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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Pine View Middle School District Name: Pasco
Principal: Jennifer Matthews Crosby Superintendent: Heather Fiorentino
SAC Chair: Kristen Fuqua Date of School Board Approval: November 6, 2012

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Datd&sg this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeewssessment Trend Ddtase this data to inform the problem-solving precetien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Jennifer Matthews Crosby BA in Elementary 3 13 2012 Grade A
Education 70% Meeting High Standards in Reading
MA in Varying 67% Meeting High Standards in Math
Exceptionalities 87% Meeting High Standards in Writing
MA in Educational 73% Meeting High Standards in Science
Leadership 71% of lowest 25% Making Learning Gains in Reading
Certification: 58% of lowest 25% Making Learning Gains in Math
ESE K-12 and
Ed. Leadership 2011 Grade A
81% Meeting High Standards in Reading

April 2012
Rule 6A-1.099811

Revised April 29, 2011 2




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

79% Meeting High Standards in Math

64% Making Learning Gains in Reading

82% Making Learning Gains in Math

68% of lowest 25% Making Learning Gains in Reading
77% of lowest 25% Making Learning Gains in Math
AYP Met — No

2010 Grade A

% Meeting High Standards in Reading: 79

% Meeting High Standards in Math: 79

% Meeting High Standards in Writing: 89

% Meeting High Standards in Science: 64

% Making Learning Gains in Reading: 67

% Making Learning Gains in Math: 82

% of Lowest 25% Making Learning Gains in Reading: 6
% of Lowest 25% Making Learning Gains in Math: 77
AYP-No

2009 Grade D

% Meeting High Standards in Reading: 40

% Meeting High Standards in Math: 73

% Meeting High Standards in Writing: 82

% Meeting High Standards in Science: 34

% Making Learning Gains in Reading: 44

% Making Learning Gains in Math: 69

% of Lowest 25% Making Learning Gains in Reading): 4
% of Lowest 25% Making Learning Gains in Math: 50
AYP-No

2008 Grade C

% Meeting High Standards in Reading: 43

% Meeting High Standards in Math: 69

% Meeting High Standards in Writing: 78

% Meeting High Standards in Science: 36

% Making Learning Gains in Reading: 52

% Making Learning Gains in Math: 76

% of Lowest 25% Making Learning Gains in Reading: 4
% of Lowest 25% Making Learning Gains in Math: 71
AYP-No

2007 Grade C
% Meeting High Standards in Reading: 41
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% Meeting High Standards in Math: 64

% Meeting High Standards in Writing: 86

% Meeting High Standards in Science: 39

% Making Learning Gains in Reading: 51

% Making Learning Gains in Math: 70

% of Lowest 25% Making Learning Gains in Reading: 4
% of Lowest 25% Making Learning Gains in Math: 62
AYP-No

Assistant
Principal

Jennifer Hull

BS in General
Communications and MA
in Educational Leadership
Certifications:

Middle Grades English,
ESOL Endorsement, and
Ed. Leadership

2012 Grade A

70% Meeting High Standards in Reading

67% Meeting High Standards in Math

87% Meeting High Standards in Writing

73% Meeting High Standards in Science

71% of lowest 25% Making Learning Gains in Reading
58% of lowest 25% Making Learning Gains in Math

From Charles S. Rushe Middle School — 2011 Grade A
80% meeting High Standards in Reading

79% meeting High Standards in Math

64 % Making Learning Gains in Reading

82% Making Learning Gains in Math

68% of lowest 25% making learning gains in Reading
77% of lowest 25% making learning gains in Math
AYP met - No

From Charles S. Rushe Middle School - 2010 Grade A
79% meeting High Standards in Reading

75% meeting High Standards in Math

69 % Making Learning Gains in Reading

75% Making Learning Gains in Math

63% of lowest 25% making learning gains in Reading
72% of lowest 25% making learning gains in Math
AYP met - No

From John Long Middle School 2006 — 2009 Grade A
As the Language Arts Department Head, | led teactoeproduce
FCAT Writing Scores each year at or above a 94%ipgsate.

Susan
Lepisto

Assistant Principal

Bachelor of Arts
M.A. Educational
Leadership

12

From Gulf Middle School — 2010-2011 Grade C
64% meeting High Standards in Reading

59% meeting High Standards in Math

69% Meeting High Standards in Writing
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40% Meeting High Standards in Science

63% of lowest 25% making learning gains in Reading
69% of lowest 25% making learning gains in Math
AYP met - No

From Gulf Middle School 2009-2010 Grade B

68% Meeting High Standards in Reading

65% Meeting High Standards in Math

82% Meeting High Standards in Writing

41% Meeting High Standards in Science

60% of lowest 25% Making Learning Gains in Reading
69% of lowest 25% Making Learning Gains in Math
AYP Met — No

From Gulf Middle School 2008-2009 Grade A

68% Meeting High Standards in Reading

67% Meeting High Standards in Math

84% Meeting High Standards in Writing

44% Meeting High Standards in Science

73% of lowest 25% Making Learning Gains in Reading
70% of lowest 25% Making Learning Gains in Math
AYP Met — No

From Gulf Middle School 2007-2008 Grade A

68% Meeting High Standards in Reading

66% Meeting High Standards in Math

91% Meeting High Standards in Writing

42% Meeting High Standards in Science

60% of lowest 25% Making Learning Gains in Reading
69% of lowest 25% Making Learning Gains in Math
AYP Met — No

Highly Effective I nstructional Coaches

List your school’s highly effective instructionadaches and briefly describe their certificationfedmber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

April 2012
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Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years ag
an
Instructional Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, niegr
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Literacy Mary Sawl

BA Elem. Ed.
Cert: Elem. Ed., Reading,
Reading Endorsement

22

8

2012 Grade A

70% Meeting High Standards in Reading

67% Meeting High Standards in Math

87% Meeting High Standards in Writing

73% Meeting High Standards in Science

71% of lowest 25% Making Learning Gains in Reading
58% of lowest 25% Making Learning Gains in Math
AYP Met — ??7?

2011 Grade A

81% Meeting High Standards in Reading

79% Meeting High Standards in Math

64% Making Learning Gains in Reading

82% Making Learning Gains in Math

68% of lowest 25% Making Learning Gains in Reading
77% of lowest 25% Making Learning Gains in Math
AYP Met — No

2010 Grade A

% Meeting High Standards in Reading: 79

% Meeting High Standards in Math: 79

% Meeting High Standards in Writing: 89

% Meeting High Standards in Science: 64

% Making Learning Gains in Reading: 67

% Making Learning Gains in Math: 82

% of Lowest 25% Making Learning Gains in Reading: 6
% of Lowest 25% Making Learning Gains in Math: 77
AYP-No

2009 Grade A

% Meeting High Standards in Reading: 80

% Meeting High Standards in Math: 79

% Meeting High Standards in Writing: 94

% Meeting High Standards in Science: 69

% Making Learning Gains in Reading: 73

% Making Learning Gains in Math:81

% of Lowest 25% Making Learning Gains in Reading: 7
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% of Lowest 25% Making Learning Gains in Math: 77

AYP-Yes

2008 Grade A

% Meeting High Standards in Reading: 73
% Meeting High Standards in Math: 73

% Meeting High Standards in Writing: 92

% Meeting High Standards in Science: 52
% Making Learning Gains in Reading: 68

% Making Learning Gains in Math: 78

% of Lowest 25% Making Learning Gains in Reading:69
% of Lowest 25% Making Learning Gains in Math: 73

AYP-No

2007 Grade A

% Meeting High Standards in Reading: 72
% Meeting High Standards in Math: 69

% Meeting High Standards in Writing: 91
% Meeting High Standards in Science: 50

Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable
(If not, please explain why)

1. District guidelines will be followed to retain anelcruit Highly
Qualified teachers

Principal/Assistant Principals

Ongoing

Qualified

2.

3.

a.

Non-Highly Effective Instructors
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List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlifgdiive

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified [ ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

63 .01% (1) 19% (12) 38% (24) 41% (26) 12% (8) 100% 15% (10) 2% 28% (18)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rodain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Lisa Sans Sara Saavedra Science department head thlivion
Deb Storts Veronica Steiner Reading department ledye Monthly
Lisa Sans Michelle Boorse Science department krdyee Monthly
Pat Heid Rita Coppin CTE knowledge Monthly
Andy Olson Brandi Padgett CTE knowledge Monthly
Alice Sansonetti Kristen Fuqua Social Studies depamt knowledge Monthly
Lisa Sans Robin Lash Science department head Monthl
Kristen Shirmohammad Jamie Fromm Language Artsrtimeat head Monthly

April 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

April 2012
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal, Assistant Principal, Literacy Coach, &hPsychologist, Social Worker, 5 basic educat@athers, 1 ESE teacher, and Drop Out Preventiaohbe

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The Pine View school-based Rtl Leadership Team sngeekly to review school data in regards to irgations that are working for students through ttigpPocess.
» Review of grade level data will be examined wgdkl grade level groups and the Panther Leadefg®m will examine data monthly

» Academic (including formative assessments), gise, and attendance data will be used

» Planning for interventions, including developiugd assisting in implementation of Tier 2 and Bistrategies.

Describe the role of the sch-basecMTSE Leadership Team in the development and implememtati the schcl improvement plan. Describe how the Rtl Prok-
solving process is used in developing and impleimgnhe SIP?

The Rtl Framework was used to develop to examite dtzok at appropriate interventions, and therfadegoals for improvement. In implementatiore fRtl Early
Warning System will be using their student suctsder to steer the conversation around data aedventions. This will be personalized to eaclehess’ students
to ultimately increase student growth.

M TSS I mplementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic
A File Maker Pro database will be used by teachrdsadministration that incorporates all of thisadato one system.

Describe the plan to train staff MTSS.
This database will be rolled out during planningekéo provide an overview for the Panther Leadgr3ieiam. Within the first month of school, the rémdar of the
faculty will be fully trained as well.

Describe plan to suppcMTSS.
Continued training from the technology speciabstministration, and teacher leaders will be offeresupport these efforts.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL
This group is headed by the Literacy Coach andaoinginistrator. Teacher members represent thetyarigrade levels and content areas.

April 2012
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Describe how the schc-based LLT functions (e.cmeeting processes and roles/functic
The meetings will continue to be monthly and wiltfis on school-wide literacy goals.

What will be the major initiatives of the LLT thjgar”
This group will complete a “One Book, One Schoaading of Bystander, Vocabulary Bee based on adaderwabulary, and work to promote the infusion of
Common Core literacy standards throughout all @sirs

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Staff will be trained on Common Core Literacy Startts. This will expand the work that has been dorpior years with just an infusion of
reading strategies.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition
Note: Required for High School- Sec. 1008.37(4%. F.

April 2012
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Describe strategies for improving student readifi@sthe public postsecondary level based on anmnallysis of the High School Feedback Report.

PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group

Anticipated Barrier

Strategy

Person or Position ResponsilProcess Used to Determine Effective

for Monitoring

of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
Achievement Level 3in reading.

la.1l. Teachers will
continue to use prior

la.1l. School-wide
lacademic vocabulary will

la.l. Literacy Coach,

Department Heads, Team

1a.1. Lesson plans will be reviewed t
look for evidence of academic

Ha.1. FAIR and FCAT scores improvemel

lvocabulary help students understandLeaders, and Administration [vocabulary being infused into student
Reading Goal #1[2012 Current[2013 Expected increasingly complex learning activities.
Level of Level of
Increase the numbe |Performance:|Performance:*
of students reading af31% (270 of [35% will be a
a Level 3 to 35% 850) students [Level
are a Level 3
la.2. la.2. la.2. la.2. la.2.
la.3. la.3. la.3. la.3. la.3.
1b. Florida Alter nate Assessment: 1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
Studentsscoring at Levels4,5,and 6in
reading.
Reading Goal #12012 Current |2013 Expected
Level of Level of
Enter narrative for the |Performance:|Performance:*
goal in this box Enter Enter numerical
numerical datajdata for
[for current expected level g
level of performance in
performance irfthis box.
this box.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

April 2012
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1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine Effective
of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or
above Achievement Levels4and 5in

reading.

2a.1. Teachers having
difficult time finding a
variety of text with
increase complexity to

2012 Current

2013 Expected

Reading Goal #2

Increase the number ¢

Level of

Level of

Performance:

Performance:*

students reading at
Level 4 and 5 to 40'

use with these student

37% (320 of
850) students
scored a Leve
4 or 5

40% will be a
Level 4 or!

2a.1. Teachers will use
increasingly complex tex
\when working with these
students

=

2a.1. Literacy Coach,
Department Heads, Team

Leaders, and Administration

2a.1. Lesson plans will be reviewed
look for evidence of complex text bein
infused into student learning activities

9

Pa.1l. FAIR and FCAT scores improveme

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students scoring at or aboveLevel 7in
reading.
Reading Goal #2042012 Current [2013 Expected
Level of Level of
Enter narrative for the |Performance:|Performance:*
goal in this box Enter Enter numerical
numerical datajdata for
[for current expected level g
level of performance in
performance irfthis box.
this box.
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

April 2012
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Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayy|
group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

3a.1. Teachers focu
only on reading the
informational text

Reading Goal #3

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

Increase the number ¢
students earning

68% (583 of

73% of studentd

3a.1. Students will work
with vocabulary in the
context informational text

3a.1. Literacy Coach,
Department Heads, Ted
Leaders, and
IAdministration

3a.1. Lesson plans will be reviewed to log
for evidence of complex text vocabuldrging|
infused into student learning activities.

Ra.l.

FAIR and FCAT scores improveme

n

learning gain reading [850) students |will have a
73% earned a learning gain in
Learning Gair [reading
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L earning
Gainsin reading.
Reading Goal #302012 Current [2013 Expected
Level of Level of
Enter narrative for the |Performance:|Performance:*
goal in this box Enter Enter numerical
numerical datajdata for
for current expected level g
level of performance in
performance irfthis box.
this box.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

April 2012
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reading.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

Reading Goal #4

75% of the Lowest 259

will make a Learning
Gain

2012 Current |2013 Expected
Level of Level of
Performance:{Performance:*
71% (150 of [75% of the
212) of the  [Lowest 25%
Lowest 25%  lwill make a
made a

Learning Gair

Learning Gain

lvocabulary

4a.1. Teachers will
continue to use prior

4a.1. Schoolide academ
ocabulary will help
students understand
increasingly complex

infused into student learning activities.

4a.1. Literacy Coach, [4a.1. Lesson plans will be reviewed to loolda.1. FAIR and FCAT scores improvemet
Department Heads, Tegfor evidence of academic vocabulary being
Leaders, and

IAdministration

4a.2.

4a.2.

4a.2.

4a.2.

4a.2.

4a.3

4a.3.

4a.3.

4a.3.

4a.3.

4b. Florida Alter nate Assessment:
Per centage of studentsin Lowest 25%
making learning gainsin reading.

Reading Goal #4

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the

Performance:

Performance:*

4b.1.

goal in this box

Enter
numerical data|
[for current
level of

performance irf
this box.

Enter numerical
data for
expected level g
performance in
this box.

4b.1.

4b.1.

4b.1.

4b.1.

4b.2.

4b.2.

4b.2.

4b.2.

4b.2.

4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Performance Target

Based on Ambitious but
Measurable Objectives (AMOs), Reading and M

Achievable Annu

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

April 2012
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5A. Ambitious but
IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
year school will
reducether
achievement gap
by 50% .

Baseline dat

a 2010-2011

Reading Goal #5A:

95% of students will meet high standards in reading

70% of students
met high
standardsin
reading

75% of studentswill

80% of students

meet high standards |will meet high
in reading standardsin
reading

85% of studentswill meet high
standardsin reading

90% of 95% of studentswill
studentswill |meet high standards
meet high [inreading
standardsin

reading

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

reading.

5B. Student subgroups by ethnicity (White
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

5B.1.

Some students need
individual reading
coaching.

Reading Goal #58

2012 Current

2013 Expected

Each subgroup will
have a 5% point
reduction in students
not making sati

numerical datdf
for current
level of
performance ir}
this box.
White: 28%
(162 of 570)
Black: 46%
(22 of 47)
Hispanic:
40% (67 of
167)

JAsian: 12% (J
of 25)
JAmerican

Level of Level of
Performance:{Performance:*
Enter Enter numerical

data for
lexpected level
performance in
this box.
\White: 23%
Black:41%
Hispanic: 35%
[Asian: 7%
lAmerican
Indian:

Indian:

5B.1.
The Literary coach will me|
regularly with students wh
are represented by scoring
lthe lowest 18 percentile (o
red area) on FAIR.

5B.1.
Department Head and
hiteracy Specialist

5B.1.
Teacher observation, student performance]
class and student engagement.

5B.1.
Benchmark assessments, unit exams, FCA
and FAIR testing.

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

16



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement d4

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. Teachers will
continue to use prior

5C.1. School-wide
lacademic vocabulary will

5C .1. Literacy Coach,
Department Heads, Ted

for evidence of academic vocabulary being

5C.1. Lesson plans will be reviewed to loofeC.1. FAIR and FCAT scores improveme

h

=

and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv
subgroup:

Responsible for
Monitoring

Strategy

- vocabulary help students understand |Leaders, and infused into student learning activities.
Reading Goal #5(f2012 Current|2013 Expected increasingly complex IAdministration
Level of Level of
There will be a5%  |Performance:|Performance:*
reduction of ELL 57% (12 of 21§52% of ELL
students ncmaking  |students are  [students will nof
satisfactory progress i [not making  [make Learning
reading. Learning Gains
Gains
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Teachers focu
only on reading the
informational text

Reading Goal #5D: [2012 2013 Expected
Current |Level of
There will be a 5% Level of |Performance:*
reduction of SWD studenjPerforman
not making satisfactory [C€%
progress in reading 65% (54 0f[60% of SWD will
82) not make
students  [satisfactory
are not progres:
imaking
Learning
Gains

5D.1. Students will work
with vocabulary in the
context informational text

5D.1. Literacy Coach,
Department Heads, Teg
Leaders, and

IAdministration

for evidence of complex text vocabulary be
infused into student learning activities.

5D.1. Lesson plans will be reviewed to log&D.1.

FAIR and FCAT scores improvemsq

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

subgroup:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811

Revised April 29, 2011

17



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reading.

5E. Economically Disadvantaged students
not making satisfactory progressin

Reading Goal #5E:

There will be a 5%
reduction of Economicall
Disadvantaged studen
not making satisfactory
progress in reading

Learning |progres:
Gains

2012 2013 Expected
Current |Level of

Level of |Performance:*
Performan

43% (134 [38% of

of 308) Economically
students  [Disadvantagec
are not students will not
making satisfactory

5E.1. Teachers focu
only on reading the
informational text

5E.1. Students will work
with vocabulary in the
context informational text

Leaders, and
JAdministration

SE1. Literacy Coach, |[5E.1. Lesson plans will be reviewed to log&E.1.
Department Heads, Tegfor evidence of complex text vocabulary be
infused into student learning activities.

FAIR and FCAT scores improvems

5E.2.

5E.2

5E.2.

5E.2.

5E.2.

5E.3

5E.3

5E.3

5E.3

5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Pathway to the
Common Core book

I Administratio
na

study Al Department Faculty Monthly Grade Level Content meetings axdministration
Heads and lesson plans
Literacy
Coach

Becoming a Administratio

Reflective Teacher n,

book study Al Department Faculty Monthly Grade Level Content meetings axdministration
Heads and lesson plans
Literacy
Coach

April 2012
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Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total: $0
End of Reading Goals
April 2012
Rule 6A-1.099811
Revised April 29, 2011 19
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

use prior vocabulary

2012 Current Percent of Student

CELLA Goal #1:

85% of ELL students will be

Proficient in Listening/Speaking:

or

proficient in Listening/Speakin

82% (14 of 17) are proficient

1.1. Teachers will continue

1.1. School-wide academic
lvocabulary will help students
understand increasingly comp

1.1. Literacy Coach,
Department Heads, Te:
Leaders, and
JAdministration

lto look for evidence of academic
ocabulary being infused into
student learning activities.

1.1. Lesson plans will be reviewgd1. FAIR and FCAT scores,

improvement

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read in English at grade level text irmamer similar to
non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring proficient in Reading.

use prior vocabulary

2012 Current Percent of Student

CELLA Goal #2:

Proficient in Reading :

22% of students will be proficien|

b

in Reading

17% (3 of 17) are proficient

2.1. Teachers will continue

2.1. School-wide academic
lvocabulary will help students
understand increasingly comp

2.1. Literacy Coach,
Department Heads, Te:
Leaders, and
JAdministration

2.1. Lesson plans will be reviews
lto look for evidence of academic
ocabulary being infused into
student learning activities.

1. FAIR and FCAT scores
improvement

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Students write in English at grade level in a neargimilar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring profici

ent in Writing.

use prior vocabulary

CELLA Goal #3:

2012 Current Percent of Student

Enter narrative for the goal in thi

Proficient in Writing :

=]

box.

52% (9 of 17) are proficient

3.1. Teachers will continue|

3.1. School-wide academic
lvocabulary will help students
understand increasingly comp

3.1. Literacy Coach,
Department Heads, Te:
Leaders, and
JAdministration

3.1. Lesson plans will be reviews
lto look for evidence of academic
ocabulary being infused into
student learning activities.

[R11. FAIR and FCAT scores
improvement

April 2012
Rule 6A-1.099811
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2.2. 2.2, 2.2. 2.2. 2.2,
2.3 2.3 2.3 2.3 2.3
CELLA Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Revision of PVMS academic vocabularny This will be created by teachers through | No funding needed $0
list to provide updated focus on current departments
vocabulary
Subtotal: $0
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Pathway to the Common Core book Administration, Department Heads
All . Faculty
study and Literacy Coach
Becoming a Reflective Teacher book Administration, Department Heads
All . Faculty
study and Literacy Coach
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total: $0
End of CELLA Goals
April 2012
Rule 6A-1.099811
Revised April 29, 2011 21
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
H1b:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

areas in need of improvement for the following grou Strategy
la. FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. la.l.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41 a: Level of Level of
— Performance:* |Performance:*
Enter narrative for the |Enter numericallEnter numerical
goal in this box data for current |data for expecteq
level of level of
performance in [performance in
this box. this box.
la.2. la.2. la.2. la.2. la.2.
1a.3. 1a.3. la.3. la.3. la.3.
1b. Florida Alternate Assessment: Students [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

April 2012
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Enter narrative for the

Enter numericallEnter numerical
data for current |data for expected

scoring at or above Leve 7 in mathematics.

Mathematics Goal [2012 Current

2013 Expected

Level of

Level of

#2D:

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter narrative for the
goal in this box

Enter numerical
data for
lexpected level g
performance in
this box.

goa| in this box level of level of
performance in [performance in
this box. this box.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a. FCAT 2.0: Studentsscoring at or above [2a.l. 2a.1. 2a.l. 2a.1. 2a.1.
Achievement Levels4 and 5 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
40a: Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numericall[Enter numerical
goal in this box data for current|data for
level of expected level g
performance in [performance in
this box. this box.
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.

April 2012
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2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.l. 3a.1. 3a.1.
L earning Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
434 Level of Level of
— Performance:* |Performance:*
Enter narrative for the Enter numericall[Enter numericall
goal in this box data for current [data for
level of expected level g
performance in [performance in
this box. this box.
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L ear ning
Gainsin mathematics.
Mathematics Goal 2012 Current [2013 Expected
43D Level of Level of
— Performance:* |Performance:*
Enter narrative for the  |[Enter numericallEnter numerical
goal in this box data for current |data for
level of expected level g
erformance in |performance in

April 2012
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this box.

this box.

Per centage of studentsin Lowest 25%
making lear ning gainsin mathematics.

Mathematics Goal
HA4b:

Enter narrative for the
goal in thisbox.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for
expected level g
performance in
this box.

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of studentsin 4a.1. 4a.1. 4a.l. 4a.1. 4a.1.
L owest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
4a: Level of Level of
— Performance:* |Performance:*
Enter narrative for the  [Enter numericallEnter numerical
goal in this box data for current [data for
level of lexpected level g
performance in [performance in
this box. this box.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

April 2012
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Level of Level of
Performance:|Performance:*

#5B:

JAmerican Indian:

Enter Enter numerical
numerical datedata for expected
for current level of

level of performance in

Enter narrative for the
goal in this box

performance irfthis box.

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performaf
Target
5A. Ambitious but|Baseline data 2010-2011
Achievable
Annual
M easurable
Objectives
(AMOs). In six
lyear school will
reducetheir
achievement gap
by 50%.
Mathematics Goal #5A:
Enter narrative for the goal in this bo:
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;\g‘gﬁ;
making satisfactory progressin mathematics. |jispanic:
Mathematics Goal [2012 Current|2013 Expected |Asian:

April 2012
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this box. \White:
White: Black:
Black: Hispanic:
Hispanic: Asian:
JAsian: [American Indian:
lAmerican
Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current|2013 Expected
e Level of Level of
— Performance:Performance:*
Enter narrative for the goa[Enter Enter numerical
in this box. numerical datddata for
for current lexpected level g
level of performance in
performance irfthis box.
this box.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal
H#5D:

Enter narrative for the
goal in this box

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for
expected level g
performance in
this box.

April 2012
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or PositioResponsibl Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal 2012 Current |2013 Expectd
45E: Level of Level of
— Performance:* |Performance:f
Enter narrative for the goa|Enter numericallEnter
in this box. data for current jnumerical datd
level of for expectec
performance in [level of
this box. performance ir|
this box.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

April 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
IAchievement Level 3 in mathematics.

1a.1. New teachers wh
are not familiar with
CORE K12 assessme

Mathematics Goal
Hla:

2012 Current

2013 Expected

Level of

Level of

la.l. Utilize CORE K12

assessments to adjust instruction

smediate strands as needed.

1a.1l. Department Head and
teachers

la.l. PLT discussion and updates dha.1. CORE K12 and FCAT
CORE K12 throughout the year

Performance:* |Performance:*
30% of students will 26% (221 of  |30% of studenty
score a Level 850) students  |will score a
are a Level 3 | evel &
la.2. la.2. la.2. la.2. la.2.
1a.3. 1a.3. la.3. la.3. la.3.
1b. Florida Alter nate Assessment: Students  |1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41D Level of Level of
— Performance:* |Performance:*
Enter narrative for the |Enter numericallEnter numerical
goal in this box data for current |data for expecteq
level of level of
performance in [performance in
this box. this box.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

April 2012
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1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Studentsscoring at or above
IAchievement Levels4 and 5in mathematics.

Mathematics Goal

2012 Current

2013 Expected

are not familiar with

2a.1. New teachers w|

CORE K12 assessme

2a.1. Utilize CORE K12

smediate strands as needed.

assessments to adjust instruction

2a.1. Department Head and
teachers

2a.1. PLT discussion and updates d8a.1. CORE K12 and FCAT
CORE K12 throughout the year

. Level of Level of
pr2a; Performance:* |Performance:*
44% of students will reac[39% (331 of  |44% of studen
an Achievement Level 4 [850) students |will reach an
and 5 scored a Level {achievemen
or S Level 4 and !
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40h: Level of Level of
- Performance:* |Performance:*
Enter narrative for the Enter numericall[Enter numerical
goal in this box data for current|data for
level of lexpected level g
performance in [performance in
this box. this box.
2b.2. 2b2. 2b.2. 2b.2. 2b.2.

April 2012
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2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students making
L earning Gainsin mathematics.

Mathematics Goal
H3a:

76% of students will
demonstrate a Learning
Gain

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

71% (603 out 0
850) students
demonstrated a
Learning Gair

76% of studen
will

demonstrate a
Learning Gain

3a.1. Not all teachers wi
use their success binderq
document Rtl
improvements for studenfghose students on a daily basis

Ba.1. Teachers will use Rtl to
identify off track students and
communicate individually with

3a.1. Rtl Committee Chair,
Department Head, and teach

3a.1. Documentation of student
eomversation and data reflecting stu
improvement in their Success Binde

3a.1. CORE K12 and FCAT

S

Per centage of students making L earning
Gainsin mathematics.

Mathematics Goal
H#3b:

Enter narrative for the
goal in this box

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
[this box.

Enter numerical
data for
lexpected level g
performance in
this box.

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.

April 2012
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3b.2.

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

mathematics.

4a.1. Not all teachers wi
use their success bindery
document Rtl

Mathematics Goal

Haa:

63% of the Lowest 25%
will achieve a Learning
Gain

2012 Current

2013 Expected

Learning Gair

Level of Level of
Performance:* |Performance:*
58% of the 63% of the
Lowest 25% Lowest 25%
achieved a will achieve a

Learning Gain

Ma.l. Teachers will use Rtl to
identify off track students and
communicate individually with

improvements for studenfthose students on a daily basis

4a.1. Rtl Committee Chair,
Department Head, and teach

4a.1.

eomversation and data reflectisden
improvement in their Success Binde

Documentation of student

4a.1l. CORE K12 and FCAT

S

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

Per centage of studentsin Lowest 25%
making lear ning gainsin mathematics.

Mathematics Goal
H4b:

Enter narrative for the
goal in this box

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for
expected level g
performance in
this box.

April 2012
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reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4bh.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performar
Target
5A. Ambitious but|Baseline data 2010-2011  [70% of students met[75% of studentswill meet(80% of studentswill  [85% of studentswill meet 90% of 95% of
Achievable high standardsin |high standardsin meet high standardsin |high standardsin students  [studentswill
Annual mathematics mathematics mathematics mathematics \will meet  |meet high
M easur able high standardsin
Objectives standards |mathematics
(AMOs). In six in
lyear school will mathematic
reducetheir S
achievement gap
by 50%.
Mathematics Goal #5A:
95% of students will meet high standards in matheios
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

5a.l.

IAll subgroups: Not all
teachers will use their
success binders to

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Performance:

Performance:*

document Rtl
improvements for studen

All student subgroups wil
decrease their

unsatisfactory progress H
5%.

% equals the
lamount of
9tudents no
making a

Learning Gain
in Mathematic:

Enter numerical
data for expected
level of
performance in
this box.

(\White: 27%

5a.1l. Teachers will use Rtl to
identify off track students and
communicate individually with
those students on a daily basis

S

5a.1. Rtl Committee Chair,

Department Head, and teach

5a.1. Documentation of student

eomversation and data reflecting stu
improvement in their Success Binde

S

5a.1. CORE K12 and FCAT

April 2012
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White: 32%
(181 of 568)
Black: 53%
(24 of 47)
Hispanic:
45% (75 of
167)

Asian: 7% (1
of 24)
JAmerican
Indian: 33%
(1 of 3)

Black: 48%
Hispanic: 40%
Asian: 2%
lAmerican Indian:
28%

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

use their success bindery
ocument Rtl

Mathematics Goal
#5C:

The number of ELL
students not making
learning gain will be
reduced by 5%.

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

40% (8 of 21)

Learning Gain
in Mathematic:

did not show gjwill show a

65% of studentd

learning gain in
mathematics.

5c.1. Not all teachers wibcl. Teachers will use Rtl to

identify off track students and
communicate individually with

improvements for studenfghose students on a daily basis

5c.1. Rtl Committee Chair,
Department Head, and teach

5¢cl. Documentation of student
eomversation and data reflecting stu
improvement in their Success Binde

5cl. CORE K12 and FCAT

S

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5d.1. Not all teachers wi

bd.1. Teachers will use Rtl to

use their success binderdidentify off track students and

5d.1. Rtl Committee Chair,

5d.1. Documentation of student

Department Head, and teach

eomversation and data reflecting stu

5d1. CORE K12 and FCAT

April 2012
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Mathematics Goal
H#5D:

The number of SWD not
making a learning gain
will be reduced by 5%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

document Rtl I;?mmunicate individually with
ose students on a daily basis

improvements for studen

47% (37 of 79)
students did no
make a
Learning Gain
in Mathematics

58% of studentd
will show a
learning gain in
mathematics.

improvement in their Success Binde

n

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5e.1. Not all teachers wi
use their success binderq
ocument Ritl

Mathematics Goal
H5E:

The number of FRL
students not making
learning gain will be
reduced by 5%.

2012 Current

2013 Expectsg

Level of

Level of

Performance:* [Performance;

e

33% (101 of
307) students

Learning Gain

did not make a

72% of
students wil
make a
learning gain

in Mathematics |in

mathematics.

be.1. Teachers will use Rtl to
identify off track students and
communicate individually with
improvements for studenfghose students on a daily basis

5e.1. Rtl Committee Chair,
Department Head, and teach

5e 1. Documentation of student
eomversation and data reflecting stug
improvement in their Success Binde

5e.1. CORE K12 and FCAT

S

5E.2.

5E.2

5E.2.

5E.2.

5E.2.

5E.3

5E.3

5E.3

5E.3

5E.3

End of Middle School Mathematics Goals

April 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #|

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the

Performance:

Performance:*

goal in this box

Enter
numerical datg
for current
level of

Enter numerical
data for expected
level of
performance in

this box.

performance irlthis box.

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #|

2012 Current

2013 Expected

Level of

Level of

Enter narrative for the

Performance:* |Performance:*

goal in this box

Enter numerical[Enter numerical
data for current|data for

level of

expected level g

performance in [performance in

2.1.

2.1.

2.1.

2.1.

April 2012
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this box.

this box.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

3. Florida Alternate Assessment: Percentage
of students making Learning Gainsin

Mathematics Goal

#3:

goal in this box

Enter narrative for the

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for
expected level
performance in
this box.

3.1.

3.1.

3.1.

3.1.

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4. Florida Alter nate Assessment: Percentage
of studentsin Lowest 25% making learning
gainsin mathematics.

Mathematics Goal

2012 Current

2013 Expected

74

goal in this box

Level of

Level of

Performance:*

Performance:*

Enter narrative for the

Enter numerical
data for current
level of

performance in

Enter numerical
data for
expected level g
performance in

this box.

this box.

4b.1.

4b.1.

4b.1.

4b.1.

April 2012
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4.2. 4.2. 4.2. 4.2. 4.2.

4.3 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals
Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Studentsscoring at Achievement Level 3in Algebra. |1.1. Studentswillbe ]1.1. The Algebra teacher will[1.1. Administration and [1.1. Review of lesson plans |1.1. EOC scores
absent during parts of theonduct a thorough review priMathematics Department
review to the end of course exam  |Head

Algebra Goal #1: 2012 Current 2013 Expected Leval

Level of of Performance:*

The number of students scoring|Performance:*

Level 3 on the Algebra EOC wi [49% (30f71)  [No students will earr

be reduced to zero a Level 3 on the

JAlgebra EOC
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 2.1. Students willbe [2.1. The Algebra teacher willl2.1. Administration and [2.1. Review of lesson plans [2.1. EOC scores
and 5 in Algebra absent during parts of theonduct a thorough review priMathematics Department
) review to the end of course exam  |Head
Algebra Goal #2: 2012 Current 2013 Expected Leval
Level of of Performance:*
All students will score at or abo[Performance:*

April 2012
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JAchievement Levels 4 anc

01% (64 of 71)

100% of students wi
score at or abov
IAchievement Level
4 and

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 91% scored at 100% will score at 100% will scoreat  |100% will scoreat Level(100% will  |100% will
Achievable Annual Levels4and 5 Levels4and 5 Levels4and 5 4 and 5 scor e at scor e at
M easur able Obj ectives Levels4 and|Levels4
(AMOs). In six year 5 and 5
school will reduce their
achievement gap by 50%.
Algebra Goal #3A:
All students will perform at Achievement Levels A5 on the Algebr:
End of Course Exar

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Hispanic, Asian, American Indiampt making satisfactory \é‘I’Z'CtE;
progressin Algebra. Hispanic:
sian:

IAlgebra Goal #3B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

lAmerican Indian:

N/A
Enter numerical |[Enter numerical
data for current |data for expected|
level of level of
erformance in  |performance in
April 2012
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3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

Algebra Goal #3D:

N/A

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

this box. this box.
\White: .02% (1 [White:
of 55) Black:
Black: 0% Hispanic:
Hispanic: 0% |Asian:
Asian: 0% IAmerican Indian|
I American Indian|
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language L earners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Algebra.
IAlgebra Goal #3C: 2012 Current  |[2013 Expected
Level of Level of
N/A Performance:* [Performance:*
0% of students alfEnter numerical
not making data for expected|
[progress in level of
Algebre performance in
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

April 2012
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0% of students affEnter numerical

not making data for expected|

[progress in level of

Algebre performance in
his box.

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tq Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strategy
3E. Economically Disadvantaged students not making  [3E.1. 3E.1. 3E.L BE.1. BE.1.
satisfactory progressin Algebra.
IAlgebra Goal #3E: 2012 Current |2013 Expected
Level of Level of
N/A Performance:* |Performance:*
0% of students affEnter numerical
not making data for expected|
[progress in level of
Algebra. performance in
this box.
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Algebra EOC Goals

Geometry End-of-Cour se Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

April 2012
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Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in 1.1. 1.1. 11 1.1. 1.1.
Geometry.
Geometry Goal #1: 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal ir ~ [Performance:*
this box. Enter numerical [Enter numerical data
data for current [for expected level ¢
level of performance in this
performance in  [box.
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 [2.1. 2.1. 2.1 2.1. 2.1.
and 5in Geometry.
Geometry Goal #2: 2012 Current |2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal ir ~ [Performance:
this box. Enter numerical [Enter numerical data
data for current [for expected level c
level of performance in this
performance in  [box.
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
April 2012
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3A. Ambitious but
Achievable Annual

M easur able Obj ectives
(AMQOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

Geometry Goal #3A:

Enter narrative for the goal in this bo:

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Responsible for Monitorin

Effectiveness of

Strategy

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Hispanic, Asian, American Indiampt making satis‘actory\é‘ggi;
progressin Geometry. Hispanic:
Geometry Goal #3B: 2012 Current  |2013 Expected |Asian:
Level of Level of [American Indian:
Enter narrative fol the goal in this  [Performance:* |Performance:*
box. Enter numerical [Enter numerical
data for current |data for expected
level of level of
performance in  |performance in
this box. lthis box.
White: IWhite:
Black: Black:
Hispanic: Hispanic:
JAsian: lAsian:
lAmerican IndianjAmerican Indianf
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

April 2012
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Responsible for Monitorin

Effectiveness of

3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Geometry.
Geometry Goal #3C: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in thic  [Performance:* |Performance:*
box. Enter numerical |Enter numerical
data for current |data for expected
level of level of
performance in  |performance in
this box. this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
satisfactory progressin Geometry.
Geometry Goal #3D: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in this  [Performance:* |Performance:*
box. Enter numerical |Enter numerical
data for current |[data for expected
level of level of
performance in  |performance in
this box. this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

Strategy

April 2012
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3E. Economically Disadvantaged students not making [3E.1. S3E.1. 3E.1. S3E.1. S3E.1.
satisfactory progressin Geometry.
Geometry Goal #3E: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal irthis ~ [Performance:* |Performance:*
box. Enter numerical |Enter numerical
data for current |[data for expected
level of level of
performance in  |performance in
this box. this box.
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

and/or PLC F

PD Content /Topic

0oCus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Pathway to the

I Administratio

Pathway to the

Common Core book n, Common Core book
study Department study Administration, Department
Al Heads and Faculty Al Heads and Literacy Coach
Literacy
Coach
Becoming a Administratio Becoming a Reflective
Reflective Teacher n, Teacher book study
book study Department Administration, Department
Al Heads and Faculty Al Heads and Literacy Coach
Literacy
Coach
April 2012
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Mathematics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Subtotal: $0

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Departments and GLC will work to
infuse Common Core literacy standard
in lessons

Common Core standards and updated
5 curriculum maps

No funding needed

$0

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $0

End of Mathematics Goals

April 2012
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Elementary and Middle School Science Goals
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
la. FCAT 2.0: Students scoring at Achievement L evel [1a.1. A significant number dla.1. Utilize the 5 E's of la.l. Department Headla.1. Teacher observation, studéatl. CORE K12, Unit exam
3in science students are unable to science, higher order land Science teachers |performance in class, student  [Study Island, and FCAT
) synthesize information and Jquestioning, project based feedback, and student engagemgnt
answer high complexity learning.
Science Goal #1a: 2012 Current  [2013 Expected [questions
Level of Level of
There will be a 10% increase in [Performance:*  [Performance:*
Achievement Level 450 (120 of 268)50% of students
students scored |will reach an
Level 3 or highe [Achievemen
Level &
la.2. la.2. la.2. la.2. la.2.
la.3. la.3. la.3. la.3. la.3.
1b. Florida Alter nate Assessment: Students scoring at [1b-1. 1b.1. 1b.1. 1b.1. 1b.1.
Level 4,5, and 6in science.
Science Goal #1b: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thi}Performance:* Performance:*
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box.

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for expected
level of
performance in
this box.

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Studentsscoring at or above

2a.1. There could be a lack
classroom engagement

IAchievement Levels4 and 5in science.
Science Goal #2a: 2012 Current |2013Expected
Level of Level of

29% of & grade students will

Performance:*

Performance:*

reach an Achievement Level 4 g
5

6% (70 of 268)
scored a Level
or 5

29% will reach arf
IAchievemen
Level of 4 or £

2a.1. The 8grade students wi
be offered Advanced Science
curriculum/introduction to
STEM this year.

and & grade Science

||2a.1. Department Hea
eachers

Pa.1. Teacher observation, stud
performance in class, student
feedback, and student engagemg

e, 1. CORE K12, Unit exam:
Study Island, and FCAT
PNt

P

or above Level 7 in science.

Science Goal #2b:

2012 Current

2013Expected

Level of

Level of

Enter narrative for the goal in thifPerformance:

Performance:*

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: Students scoring at[2b.1. 2b.1. 2.1. 2b.1. 2b.1.

box. Enter numerical [Enter numerical
data for current |data for expected
level of level of
performance in  |performance in
this box. this box.

April 2012
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2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
End of Elementary and Middle School Science Goals
Florida Alternate Assessment High School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
High School Science Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Florida Alter nate Assessment: Studentsscoring at f1-1. 1.1. 11. 1.1. 1.1.
Level 4,5, and 6in science.
Science Goal #1: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box. Enter numerical [Enter numerical
data for current |data for expected
level of level of
performance in  |performance in
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Florida Alternate Assessment: Students scoring at
or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Enter narrative for the goal in thifP€rformance:*

Performance:*

April 2012
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box.

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for expected
level of
performance in
this box.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Processto I ncrease Student Achievement

4 and 5 in Biology.

Biology Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Enter narrative for the goal in thifP€rformance:*

Based on the analysis of student achievement aatlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3in 1.1. 1.1. 11. 1.1. 1.1.
Biology.
Biology Goal #1: 2012 Current |2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box. Enter numerical [Enter numerical
data for current |data for expected
level of level of
performance in  |performance in
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levels [2.1. 2.1. 21. 2.1. 2.1.

April 2012
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box.

Enter numerical
data for current
level of
performance in
this box.

Enter numerical
data for expected
level of
performance in
this box.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Biology EOC Goals
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nSé(gder (e.q., PL(;,Czlétc))jfvc\:ltiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
April 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT: Students scoring at Achievement Level

3.0 and higher in writing.

1a.1. Teachers will continue
use former writing prompts

2012 Current Level

2013 Expected

\Writing Goal #1a:

of Performance:*

Level of

95% of students will scor

Performance:*

a 3.0 or higher in writing.[87% (231 of 266)
students are at Leve
3 or higher

95% of students will
score a 3.0 or highe

1la.1l. Writing across the 1la.1l. Department Hea
curriculum incorporating googland Language Arts
docs, will be used with an teachers

infusion of Data Based
Questions

1. Lesson plans will be
reviewed to look for evidence of
lacademic writing across the
curriculum with data based
questions infused into student
learning activities.

FCAT

1a.1l. Writing portfolios and

1a.2. Teachers will not infug

Ra.2. Common grammar la.2. Language Arts

1a.2. Lesson plans will be

1a.2. Writing portfolios and

1b. Florida Alternate Assessment: Students scoring

at 4 or higher in writing.

grammar instruction into instruction Department Head and |reviewed to look for evidence of FCAT
Language Arts lessons Language Arts teachergcommon program of grammar
instruction being infused into
student learning activities.
la.3. la.3. la.3. la.3. la.3.
1b.1. 1b.1. 1b.1 1b.1. 1b.1.

April 2012
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\Writing Goal #1b: 5012 Current Level|2013 Expected
= |Level of

of Performance:* -
Performance:

1a.2. Teachers will not infuse grammgdtb.2. 1b.2. 1b.2. 1b.2. 1b.2.
instruction into Language Arts lessons

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p o (e.g. , Early Release) and f I / L Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings
Pathway to the I Administratio Pathway to the
Common Core book n, Common Core book
study Department study IAdministration, Department
All Facult All .
Heads and y Heads and Literacy Coach
Literacy
Coach
Becoming a I Administratio Becoming a Reflective
Reflective Teacher n, Teacher book study
book study Department IAdministration, Department
Facult .
Al Heads and Y Al Heads and Literacy Coach
Literacy
Coach

Writing Budget (Insert rows as needed)

April 2012
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Include only schor-based funded activities/materials and excludeidifunded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Civics. [|1.1.

Civics Goal #1: 2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal ir ~ [Performance:*

1.1.

1.1.

1.1.

1.1.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

54




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

this box. Enter numerical |Enter numerical date
data for current [for expected level c
level of performance in this
performancein  [box.
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 |2.1. 2.1. 2.1 2.1. 2.1.
and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal ir ~ [Performance:*
this box. Enter numerical [Enter numerical date
data for current [for expected level ¢
level of performance in this
performance ir  [box.
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide)

meetings)

April 2012
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Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1. 1.1. 11 1.1. 1.1.
History.
April 2012
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U.S. HistoryGoal #1: 2012 Current 2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal ir  [Performance:*
this box. Enter numerical [Enter numerical date
data for current [for expected level ¢
level of performance in this
performance in  |[box.
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Levels4 2.1 2.1. 2.1 2.1. 2.1.
and 5in U.S. History.
U.S. History Goal #2: 2012 Current 2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal ir ~ [Performance:*
this box. Enter numerical [Enter numerical date
data for current [for expected level c
level of performance in this
performance in  [box.
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade' i (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)

April 2012
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U.S. History Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S. History Goals
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding

Questions”, identify and define areas in need girouement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1. There could be family

circumstances that do not

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

school regularly

ncourage students to atte

1.1. Implementation of Positivg.1. Rtl Committee

Behavior Support through the [Head and teachers

VFSe of the Rtl on-track and off
r

ack system

1.1. Monitor attendance data

1.1. TERMS report at the end

the year

April 2012
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There will be a 10% 76% (639 of 850)  [78% of students will bj

improvement in students were absenfabsent 9 days or less
attendance data nine days or less
2012 Current 2013 Expected

Number of Studen|Number of Student
with Excessive with Excessive
JAbsences IAbsences

(10 or more) (10 or more)

24% (211 of 850) |10% reduction in the
students were abse [amount of students
10 or more days with 10 or more

absences
2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies |[Excessive Tardies
(10 or more) (10 or more)

Zero students hat  |Maintain a zero
excessive tardies  Jamount of students
lwho have excessive
tardies

1.2. 1.2. 1.2. 1.2. 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade' - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject : Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
MTSS/PS Rtl
Committee Meetings
to focus on-track/off- |All Ingrid Tone |All Monthly Panther Leadership Team meetifAdministration and Tone
track system using
the SDS
April 2012
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Attendance Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total: $0

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Teachers who do not
consistently use the school

1.1. The use of a school-wide|
discipline system with steps fol

1.1. Rtl Committee
jHead and teachers

1.1. Monitoring the SDS databa:

0 monitor student discipline and

k1. SDS and TERMS data

April 2012
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Suspension Goal #

Suspensions will b
reduced by 10%

2012 Total Number [2013 Expected wide discipline plan the students will help reduce the interventions
of In —School Number of number of referrals
Suspensions In- School
[There were a total of [There will be 236 in-
262 in-school school suspension
suspension expected
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
In-School [in -School
|§1 students had in- [73or less students w
school suspensic have in-school

suspensio
2012 Number of Ouj2013 Expected
of-School Number of
Suspensions Out-of-School

Suspensions
[There were a total of [There will be 44
44 out-of-school out- of- school
Isuspension expected
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
35 students suspendd¢@P students will be
out- of- school ﬁt-of-school

suspende

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:nSé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e._g., Tequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
MTSS/PS Rtl
Committee Meetings
to focus on-track/off- |All Ingrid Tone Al Monthly Panther Leadership Team meetitAdministration and Tone

track system using
the SDS

April 2012
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Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
April 2012
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1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

1.1.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Enter narrative for the goa

in this box.

Enter numerical
data for dropout
rate in this box.

rate in this box.

Enter numerical dat
for expected dropoL

2012 Current

2013 Expected

Graduation Rate:
Enter numerical
data for

graduation rate in|
this box.

Graduation Rate:*

for expectec
graduation rate in
this box.

Enter numerical datd

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedulerie(gt.%é;r)equency qg Monitoring
Dropout Prevention Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Dropout Prevention Goal(s)
Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP alink will be provided that will direct you to this plan.
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Parent | nvolvement Goal(s) Problem-solving Processto Parent | nvolvement
April 2012
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Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Process Used to Determine

Evaluation Tool

improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. Challenges to keeping|1.1. The school website will b.1. Technology 1.1. Parentinvolvement survey ¢t.1. Online survey results
the website updated kept up to date so parents carf®eecialist the year
Parent Involvement Goal #1: kept abreast of current events
*Please refer to the percentage of parents who
participated in school activities, duplicated
unduplicated
2012 Current [2013 Expected
There will be a 5% increase in |level of Parent [level of Parent
parent involvement. Involvement:* |Involvement:*
25% of parents [30% of parents
are involved in a |will be involved i
school activit.  [a school activity.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requifespional development or Plactivity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,(:EL:())jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Par ent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

STEM will be introduced as a club marrying Scienaed CTE
curriculums to engage learners in increasingly cofeg applications
required to build a group based robotics project.

start up funds

1.1. There will be limited

1.1. A club will be created for
students to make a robotics
project

1.1. Terry O'Brien,
IAndy Olson, Hal Dana

1.1. Participation in the club
throughout the year

1.1. Afinished and working
student product

April 2012
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1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus . Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
evel/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Pathway to the Administratio Pathway to the
Common Core book n, Common Core book
study Al Department Faculty study IAdministration, Department
Heads and Heads and Literacy Coach
Literacy
Coach
Becoming a Administratio Becoming a Reflective
Reflective Teacher n, Teacher book study
book study Al Department Faculty IAdministration, Department
Heads and Heads and Literacy Coach
Literacy
Coach
April 2012
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STEM Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total: $0
End of STEM Goal(s)
Career and Technical Education (CTE) Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
April 2012
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Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. There will be limited |1.1. A club will be created for|1.1. Terry O'Brien, 1.1. Participation in the club 1.1. Afinished and working
start up funds students to make a robotics  JAndy Olson, Hal Dana [throughout the year student product
STEM will be introduced as a club marrying Scieneed CTE project

curriculums to engage learners in increasingly cofeg applications
required to build a group based robotics project.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings)
Pathway to the Administratio Pathway to the
Common Core book n, Common Core book
study Department study IAdministration, Department
Facult .
Al Heads and y Al Heads and Literacy Coach
Literacy
Coach
Becoming a Administratio Becoming a Reflective
Reflective Teacher n, Teacher book study
book study Department IAdministration, Department
Al Heads and Faculty Al Heads and Literacy Coach
Literacy
Coach
April 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total: $0
End of CTE Goal(s)
Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
April 2012
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 1L 11 11
IAdditional Goal #1: 2012 Current |2013 Expected
Level :* Level :*
Enter narrative for the goal ir
this box. Enter numerical [Enter numerical
data for current |[data for expected
goal in this box [goal in this box
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedulerie(gt.%é;r)equency qg Monitoring
Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Additional Goal(s)
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total:
M athematics Budget
Total:
Science Budget
April 2012
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Total:
Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
Additional Goals

Total:

Grand Total: $0

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | X[JPreven
» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X[ ] Yes [ ] No

April 2012
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If No, describe the measures being taken to comvjily SAC requirement:

Describe thectivities of the SAC for the upcoming school y

The SAC will continue to monitor the implementatioinall SIP strategies and meet monthly to be kepto date on a variety of school related processes

Describe the projected use of SAC ful

Amount

April 2012
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