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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Hilliard Middle-Senior High School Dist Name: Nassau
Principal: Dr. Brent Tilley Superintendent: Dr. John Ruis
SAC Chair: Laura Porter Date of School Board Approval: Pending

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

B.A., M.S.
Educational
Leadership, Ed.D.
Educational
Leadership. State of
Florida
Certifications: Level
IT Principal
Certification , Middle
Grades Integrated,
Middle Grades Math,
Educational
Leadership

Principal Brent Tilley

Principal Hilliard Middle-Senior High in 2011-2012:
Grade: Pending. Reading Mastery: 60%, 2011-2012;
Reading Gains: 64%, Lowest Quartile: 65%, Writing
Mastery: 79% Math Mastery: 55%, Science Mastery:
32%, Writing Mastery: 79%

Principal Hilliard Middle Senior High School in
2010-2011:

Grade: A, Reading Mastery: 65%, Math mastery:
74%, Science Mastery: 46%, Writing Mastery: 92%.
AYP: 79%. The total population did not make AYP in
Reading or Math. The white and black populations did
not make AYP in Reading or Math. Economically
disadvantaged students did not make AYP in Reading
or Math.

2009-2010:

Grade: B, Reading Mastery: 65%, Math Mastery: 75%,
Science Mastery: 31%, Writing Mastery: 88%. AYP:
79%. The total population did not make AYP in
Reading or Math. The white and black populations did
not make AYP in Reading or Math. Economically
disadvantaged students did not make AYP in Reading
or Math.

Assistant Principal Yulee Elementary school in 2008-
2009:

Grade: A, Reading Mastery: 82%, Math mastery:
80%, Science Mastery: 48%, Writing mastery 91%.
AYP: 95%, Students with disabilities did not make AYP
in reading and math.

2007-2008: Grade: A, Reading Mastery 84%, Math
Mastery 80%, Science Mastery 45%, Writing Mastery
77%. AYP 92%, SWD did not make AYP in reading and
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math. The total population did not make AYP in
Writing.

Assistant Principal at Yulee Middle:

2006-2007: Grade A, Reading Mastery: 70%, Math
Mastery 68%, Writing Mastery 97%. AYP: 92%,
Economically disadvantaged students and SWD did not
make AYP in math.

B.A.; M.S.; State of

Assistant Principal Hilliard Middle-Senior High in 2011-
2012:

Grade: Pending. Reading Mastery: 60%, Math
Mastery: 55%, Science Mastery: 32%, Writing
Mastery: 79%

Assistant Principal Hilliard Middle Senior High School in

Florida
e . 2010-2011:
Cegfl:iaatt'ig?gl " Grade: A_, Reading Mastery: 65%_,_Math mastery:
Leadership 74%, Science Mastery: 46%_, er’Fmg Mastery: 92%.
. Elementary; AYP: 79%. The total population did not make AYP in
Assistant Cheryl Copps Education 30 14 Reading or Math. The white and black populations did
Principal Occupation’al not make AYP in Reading or Math. Economically
Specialist, Teacher disadvantaged students did not make AYP in Reading
Coordinator of or Math.
Cooperative Assistant Principal 2009-2010:
Endorsement Grade: B, Reading Mastery: 65%, Math mastery:
75%, Science Mastery: 31%, Writing Mastery: 88%.
AYP: 79%. The total population did not make AYP in
Reading or Math. The white and black populations did
not make AYP in Reading or Math. Economically
disadvantaged students did not make AYP in Reading
or Math.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ N:(J;?Sera?f Nl;r:tljr?;t%;i%?wrasl 4 FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
2011-2012; Grade: Pending. Reading Mastery:
60%, Reading Gains: 64%, Lowest Quartile: 65%,
Writing Mastery: 79%
M.S.; B.A. Degree. 2010-2011; Grade: A. Reading Mastery: 65%, ,
Writing Mastery: 92%.
Professional
Educator’s Certificate 2009-2010: Grade B. Reading Mastery: 65%,
with Florida Learning Gains: 56%, Lowest 25% Gains: 54%
. . : Certification in:
Reading Julie Smith Elementary o ° 2008-2009: Grade A. Reading Mastery: 67%,
Education(1-6), Learning Gains: 61%, Lowest 25% Gains: 59%.
English 6-12, The total population and economically

Educational Media
Specialist, Reading
Endorsement

disadvantaged students did not make AYP in
reading.

2007-2008: Grade A. Reading Mastery: 66%,
Learning Gains: 62%, Lowest 25% Gains: 58%.
Economically disadvantaged students did not make
AYP in reading.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy

Person Responsible

Projected Completion Date

1. Regular meetings of new teachers with Principal

Prinicipal Monthly
2. Partnering new teachers with veteran staff Prircipa Beginning of school year
3. Contacts with local colleges and personnel office rinddpal Continuous
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Number of instructional staff and paraprofessioiads
are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0% (0)

N/A

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
42 1 20 40 40 27% 95% 8 2 15

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Monica Cason Jamie Terry Teach same grade level fi)riir observations, meetings, planning
Kelly Burnette Kalyn Rayburn Teach in same departme Eﬁg observations, meetings, planning
Melissa Conner Rob McCannell Teach in same depattme fi)r?fer observations, meetings, planning
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Peer observations, meetings, plannin
time.

Kelly Burnette Thomas Johnson Teach in same depattm
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.Mf&S core team consists of: Administrator, sclamalnselor, reading coach, department heads, ackdeesa

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts? The MTSS leadership team is respém$ib ensuring that the school has in place aesyshat provides increasingly intense and indiviided interventions,
resources and supports needed to meet the unigds péits students. In order to identify thosedse¢he team must analyze data to determine deéioil other areas in need o
improvement. The team looks at academic, atteredand behavior related data. As the team disagtgedghe data, it is identifying which studentsraeting grade level
expectations and which are not. It is lookinggdatterns and trends in the data. Leading questiéns certain groups of students failing to megiectations in certain subjects]]
Or, are there certain groups who have other nodean& barriers to achievement that must be addidssfere they will be able to meet academic suées® there trends in
achievement within specific subgroups that nedactaddressed?

Once those areas of need have been identifietedldership team disseminates this information éodpartments, literacy teams and other schootiitasens. They will assist
in determining appropriate research based inteimento remediate specific deficits and identifiietavailable resources to meet individual studeetls. The
departments/teams oversee the implementation oftlerentions and monitor student progress thraegflarly scheduled meetings. The progress mamianformation will
be shared with the departments/teams togethemaifiitor the effectiveness of interventions throsgdent progress monitoring data and fidelity ckeck

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiR® The Rtl problem solving process provides taméwork for developing the SIP. This frameworkuiegs schools to
identify problems within the general populatiorstidents and within subgroups of students, analymethe problems are occurring and formulate asrirgntion plan and then
measure the effectiveness of the interventionsutiitaegular progress monitoring. Their plan to addrand remediate areas of deficit becomes the teathe school
improvement plan.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Tier I-Data sources: FCAT 2.0, FAA, EOCs in Algebr&eometry, Biology, PERT, ACT, SAT. Data progia FOCUS, PMRN, FCAT Data Star
Tier lI-Program specific data for Tier Il instruoti- READ 180 Next Generation, Achieve 3000, Stuslgrid
Tier lll- PMP student individualized progress moniihg plans

Describe the plan to train staff on MTSS.
The District Rtl Specialist, district support pansel, and Florida Department of Education onlinkifRtoductory course are available

Describe the plan to support MTSS. District Probofving/Response to Intervention Process Impleatiemt Guide
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT).Administration, Reading Coach, Media SpeaglDepartment heads and teachers.

Describe how the school-based LLT functions (erpeting processes and roles/functions).
The purpose of the Literacy Leadership Teato igeate capacity of reading knowledge withingbleool building, to identify literacy goals anddevelop an action plan to
achieve those goals. The principal, reading comag&mtor reading teachers, content area teachergthedprincipal appointees will serve in this rolaterary Leadership teams

meet regularly to address professional developiindiieracy, content area literacy initiatives, aredding intervention programs. The principal aeabing/literacy coach at the
school chair or co-chair these meetings.

What will be the major initiatives of the LLT thygar? The LT will support instructional strategiestoimprovereading comprehension and the Common Core State
Standardsfor College and Career Readinessin reading, writing, speaking, listening, and language. The LLT team will provide professional development throughout the
year to ensure that text complexity, along with close reading and rereading of texts, is central to lessons, to provide scaffolding that does not preempt or replace text
reading by students, to develop and ask text dependent questions from a range of question types, to emphasize that students support their answers based upon evidence
from the text, and to provide extensive resear ch and writing opportunities.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

The Reading Coach, along with the principal and Literacy Leadership Team employ research-based strategies to support reading/writing instruction
across the curriculum. The Reading Coach provides professional development activities to engage all teachers through Professional Learning
Communities. Students’ mastery of the Common Core State Standards, FCAT 2.0, ACT, SAT, and PERT requires a unified approach by all teachers to
meet the particular challenges of reading and writing in each subject area. Teachers’ use of high quality complex text will provide a context for
building language and vocabulary. By extracting information from more complex informational text, using text evidence to explain and justify an
argument in discussion and writing, analyzing and critiquing the effectiveness and quality of an author’s writing style, presentation, or argument,
students reading skills will become more highly developed. Monitoring the effectiveness of this goal will include: classroom walkthrough data,
program data, progress monitoring data, lesson plans, and student artifacts.

*High Schools Only

Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
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How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

Caree and technical teachers collabo to engage students in cognitively complex tasksliring hypothesis generation and testil

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Efforts to support thdevelopmenof student’ academic and career plans ude large group presentations, classroom presamaarent workshops a
individual conferences with students throughouirthigh school careers. Resources include stusgmibooks, the Student Progression Plan, Registrat
Guides, College and Career Fairs, and FinanciaMiédkshops. Family involvement in the planninggass includes notification of activities througth&al
Reach, school websites, and school newsletters.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Schools recognize students who meet Florida’'s #g@llReady Scholar” criteria. To meet that goaltzaskd on analysis acssessment data, students ma
provided with additional support through courseszhsas Intensive Reading, Math for College Readjndash for College Success, and English 4 Florida
College Prep.

Career technical programs offer certification opoities for students in Food Service Managemeet& Safe), Certified Nursing Assistant, EMT, ADOBE
Flash, National Center for Construction Educatiod Research: Level 1 Electrical and HVAC Level &l @nhMicrosoft Office Specialist, and ADOBE Photo
Shop. Dual Enrollment and Advanced Placement esypssovide opportunities for students to engagmitlege-level coursework while enrolled in high
school.

In addition, the “2012-2013 District Reading Renatidin Guidelines” stipulates that students scobielpw the college readiness level for writing Vi
required to receive remediation for college reashria writing during their senior year through tloeirse option: “English 4 Florida College Prep.”

August 2012
Rule 6A-1.099811
Revised April 29, 2011
12



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1. Students may fail to

1A.1. Teachers will develo

fA.1.Student, Teacher,

see the connection betwedgiearly stated learning goalsnd Administrator

classroom activities and

accompanied by a scale o

1

1A.1. Assessment data,
student interviews,
administrative walk-

1A.1. Assessment data,
student interviews,
administrative walk-

Reading Goal #1A: fg&ﬁ,ﬁf“”‘*”t ﬁgé:,%?pecmdlearning goals. rubric that describes levelg throughs throughs
The percentage of Performance:* [Performance:* of performance to help _
students achieving 460% 63% students see the connectigns
Level 3 or above on between classroom activit
the FCAT 2.0 readin and learning goals.
assessment will (Marzano’s Art and Sciende
increase. of Teaching Framework)
1A.2 Students may not  [LA.2 Teacher will make [1A.2. Student, Teacher,|LA.2. Assessment dataJLA.2. Assessment data
relate what is being connections between and Administrator student interviews, student interviews,
addressed in class to theirjstudents’ interests and clags administrative walk - Jadministrative walk-
personal interests. content to engage studentp throughs throughs
in the learning process.
(Marzano’s Art and Sciende
of Teaching Framework)
1A.3 Data analysis is 1A.3.. Teachers will utilize|1A.3. Student, Teacher |1A.3. Assessment data,|LA.3. Assessment data,
necessary to support FAIR , *Study Island, and Administrator student interviews, student interviews,
targeted instruction to IAchieve 3000, and FCAT administrative walk- administrative walk-
improve student explorer data to target throughs throughs
achievement. instruction to improve
student achievement
August 2012

Rule 6A-1.099811
Revised April 29, 2011

13



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1A4

Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

1A4

Request district assistanc
for technology support.

S

ed

1A4
tudent, Teacher, and
I Administrative feedback

1A4
Request district assista

rI1A4

Bequest district assista

fee

1B. Florida Alter nate Assessment: Students

scoring at Levels 4, 5, and 6 in reading.

1B1. Students may strugg
with having a clear

Reading Goal #1B:

The percentage of
student scoring at

the FAA will
maintain.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

understanding of what is
expected of them and to s
goals for their learning.

Levels 4, 5, and 6 on

100%

100%

©B.1. Teachers will provid
clear learning goals and
scales (PAES Labs and
inigue Learning System
Marzano’s Art and Sciencq
of Teacher Framework), a
will utilize district
purchased programs and
software to track student
progress.

4. B1. School
administration and
classroom teacher

1.B1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1.B1. Florida Alternate
IAssessment

1B2. Students may strugg
to comprehend new conte
as it is introduced

@B.2. Teachers will help
[students identify critical
information, organize new
knowledge, preview new
content, chunk content int
digestible bites, and proce|
new information(PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework)

1B.2. School
administration and
classroom teacher

1B.2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|.

1.B2. Florida Alternate
IAssessment

1B3. Students may strugg
to retain content that they
have already learned.

&B.3. Teachers will help
students review content,
practice and deepen
knowledge, practice skills,
strategies, and processes|
(Marzano’s Art and Sciend

1B3. School
administration and
classroom teacher

of Teacher Framework)

1B.3. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

1B.3. Florida Alternate
IAssessment
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1. Students may not bq
engaged in cognitively

Reading Goal #2A: [2012 Current

2013 Expected

complex tasks.

Level of Level of
The percentage of Performance:* |Performance:*
30% 33%

students scoring a
Level 4 or above on

2A.1. Teachers will
incorporate common core
state standards for literaty
challenge students to high
levels of achievement.

2A.1. Student, Teacher
and Administrator

er

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

the FCAT 2.0
Reading assessmen
will increase.

2A.2. Students may need
assistance to interact with
new knowledge.

2A.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

2A.2.Student, Teacher &
I Administrator

2A.2. Assessment data,
student interviews,
administrative walk-
throughs

2A.2.Assessment data,
student interviews,
administrative
walkthroughs

2A.3. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

2A.3. Request district
assistance for technology
support.

ed

2A.3. Student, Teacher
and Administrator,
District Technology
Department

2A.3. Request district
assistance

2A.3.Request district
assistance

2B. Florida Alter nate Assessment:
evel 7inreading.

scoring at or above L

Students

with having a clear

Reading Goal #2B: [2012 Current

2013 Expected

understanding of what is

2B1. Students may strugg|2B1l. Teachers will utilize

district purchased progran
and software to provide

expected of them and to sflear learning goals and
scales, and to track student

goals for their learning.

Level of Level of
The percent of Performance:* |Performance:*
students scoring at gP0% 93%

above level 7 will
maintain or increase

progress (PAES Labs and
Unigue Learning System,
Marzano’s Art and Sciencq
of Teacher Framework)

2B1. School
lsdministration and
classroom teacher

2B1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

2B1. Florida Alternate
IAssessment

as it is introduced.

2B.2. Students may strugdgB.2. Teachers will utilize
to comprehend new contefdistrict purchased prograni

and software to help
students identify critical
information, organize

2B.2. School
Izsdministration and
classroom teacher

students to interact with n¢

2.B2. In class progress
monitoring by teacher,
classroom walkthroughs|

by school administration|.

2.B2. Florida Alternate
IAssessment
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knowledge, preview new
content, chunk content int
digestible bites, and proce
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework, )

areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin reading.

3A. FCAT 2.0: Percentage of students making

3A.1. Students may requir

Reading Goal #3A: [2012 Current

2013 Expected

instruction in reading.

students making
learning gains in
FCAT 2.0 Reading

Level of Level of
The percentage of Performance:* |Performance:*
64% 67%

BA.1. Teachers will use

strategies and utilize
programs that provide
differentiated instruction fg
all students, including Red|
180, Achieve 3000, and
Study Island.

3A.1. Student, Teacher,

intensive and differentiate¢tesearch based instructionReading Coach, Media

Specialist and
IAdministrator

r

d

3A.1. Program reports,

interviews, administrativ
walk- throughs

assessment data, studemssessment data, stude

3A.1. Program reports,

enterview, administrative
walk-throughs

will increase.

3A.2. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may
require additional support.

3A.2. Request district
assistance for technology
support.

3A.2. Request district
assistance

3A.2 Student, Teacher
and Administrator
feedback

3A.2.Requrest district
assistance

3A 3 Students may not be
organized to practice and
deepen knowledge

3A.3. Teachers will
implement strategies from

of Teaching Framework af
utilize READ 180, Achieve
3000, and Study Island to
increase student
achievement.

3A.3. Student, Teacher,
Reading Coach, Media

Marzano’s Art and SciencgSpecialist and

I Administrator

3A.3. Program reports,

interview, administrative
walk-throughs

assessment data, studefgssessment data, stude

3A.3. Program reports,

interviews, administrativ
walk-throughs.

3B. Florida Alter nate Assessment:
of students making learning gainsin reading.

Per centage

3B1. Students may strugg
with having a clear

Reading Goal #3B: [2012 Current

2013 Expected

Level of

Level of

Performance:*

understanding of what is
expected of them and to s

Performance:*

@B1. Teachers will utilize
district purchased progran
and software to provide

3B1. School
lsdministration and
classroom teacher

elear learning goals and

goals for their learning.

scales, and to track studerpt

3B1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3B1. Florida Alternate
IAssessment
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63% 66%
The percentage of
students making

learning gains on the

progress (PAES Labs andl
Unigue Learning System,
Marzano’s Art and Scienc¢
of Teacher Framework).

FAA Reading will
increase.

3B.2. Students may strugg

as it is introduced

[BB.2. Teachers will utilize

and software to help
students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content intg
digestible bites, and proce|
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework)

SS

3B.2. School
to comprehend new contefaistrict purchased programadministration and
classroom teacher

3B2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|.

3B2. Florida Alternate
IAssessment

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1. Lower quartile stude
may not be fully engaged i

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #4:

The percentage of

students in lowest

learning process.

25% making learning

4A.1. Teachers will
communicate high
expectations for all
students, will assist
students to interact with
new knowledge, and wi
provide practice of skilld

nts
nt

4A.1. Student, Teacher
and Administrator

4A.1. Assessment data,
student interviews,
administrative walk-
through

AA.1. Assessment data,
student interviews,
administrative walk-
through

August 2012
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gains in FCAT 2.0
Reading will increas

JBS%

68%

strategies and processq
to improve the
performance of lower
quartile students.
(Marzano’s Art and
Science of Teaching
Framework)

Nassau County'District
Reading Plan will be
implemented for studen
who score at Level 1 or
Level 2 on FCAT
Reading and who have
intervention needs in th

text reading.

areas of decoding and/@r

Reading Coach,
Counselor, Administrato

a)

Data Analysis: FCAT
2.0, Read 180, Achieve
3000, Study Island

Data Analysis: FCAT
2.0, Read 180, Achieve
3000, Study Island

4AA.2 Assessment data from

4A 2. Request district

4A.2. Request district

instructional software prograrassistance for technologassistance

and data analysis require the
availability and dependability
of computer access and

technological supporfleacher

may need additional technolg

support.

support.

4A.2. Student, Teacher
and administrative
feedback

4A.2. Request district
assistance

4A.3 Lower quartile students
may require additional suppo
to process new information.

4A 3. Teachers will
fmploy strategies to
chunk content into
digestible bites, elaborg
on new information and

knowledge. (Marzano’s
Art and Science of
[Teaching Framework)

4A.3. Student, Teacher
Reading Coach,
I Administrator

record and represent ngw

4A.3.Assessment data,
student interviews,
administrative walk-
throughs

4A.3.Assessment data,
student interviews,
administrative walk-
throughs

August 2012
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Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

59%

Reading Goal #5A:

Current level of performance is 60%.

60%

64%

68%

2%

76% 80%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 1 Data analysis to target [5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;{;‘gﬁ; instruction.
making satisfactory progressin reading. Hispanic:
Reading Goal #5B: [2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
The percentage of Performance:* |Performance:*

; Enter numerical |[Enter numerical - . .
students in ea(_:h data for current |data for expected| Utilize instructional
subgroup making fevel of level of software
satisfactory progress%qf%rmancein pr?_rftl))rmancein (Study Island
H this box. this box. .

on ECAT Reading \White:62%  White-65% REA_D 180 Next Generatidn
will increase. Black:32%  IBlack:35% Achieve 3000) to meet

Hispanic: Hispanic: individual needs.

JAsian: JAsian:

lAmerican JAmerican

Indian: Indian:

5B.2 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy|

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. ELLs have not had
enough time in the ESOL

program to become

5C.1.Teachers and ELL
paraprofessional will
continue to work with ELLJ

reading coach.

5C.1.Principal, assistant
principal, counselors, &

5C. 1. Data analysis

5C.1.0ngoing progressi
monitoring data

Reading Goal #5C: 12012 2013 proficient with English to [at their level, making the
. Clirent Expected pass the test. Average timeeeded accommodations
.ELL students will _|Level of Level of for ELLs to be proficient isjwith the content area
increase their FCAT [Performanc{Performanc X5 years. However, each |material.
reading level of Al Al . ELL is different based on
performance 6-8=12% _6'8:W'” support from home and  [Involve ELLs in Communif]
in grades 6-8 and $2 proficientin increase the Jliteracy levels of parents. [in Schools for reinforceme
for the 2012-2013 proficiency and assistance with
school year. FCAT level of assignments and homewoyk.
reading performance
in FCAT
9-12=14% [reading
proficient in [9-12=will |
FCAT increase the
reading proficiency
level of
performance
in FCAT
reading
5C.2. Not enough ESOL [5C.2. Provide more ESOL|5C.2. Principal, assistanpC.2. Staff 5C.2. Staff certifications
endorsed teachers who krendorsed teachers for ELUprincipal, counselors, & |certifications
strategies when working Jat schools with a large ELIreading coach.
with ELLs at the different [population.
English levels.
5C.3. Lesson plans will be]5C.3. Check to make suref5C.3. Principal, assistanC.3. Review of lessoC.3.
modified for the English  [teachers are using the ELlrincipal, counselors, & |plans Ongoing progressing
level of each ELL, LEP Plan when making [reading coach. monitoring data
especially beginning and [lesson plans.
low intermediate ELLs.
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in the program five years
longer. The gap between
their grade level and

performance is not closing
indicative of an ongoing
need for increased

intervention with MTSS.

5C.4 ELLs who have been5C: 4 MTSSeam to addre

oncerns

5C:4 MTSS personnel

5C:4 Review
individual progress
monitoring plans.

5C:4 Ongoing progressing
monitoring data

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy|

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

may have a broad range
needs and accommodatio

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

The percentage of

Performance:*

Performance:*

students with 28%

disabilities making

31%

5D.1. The SWD populatio%aD.l.Teachers will identify

commodations and
modifications specific to
each student.

5D.1. Classroom teachefsD.1. In class
eeds of SWD and provid¢and school administratigassessments and

progress monitoring

5D.1. In class assessmen
and FCAT

satisfactory progress

5D.2. SWD may learn at &

5D.2. Teachers will provid$sD.2. Classroom teachgs®.2. In class

5D.2. In class assessmen

in Reading will slower rate. SWD with repetition and assessments and and FCAT
increase. reinforcement for skill progress monitoring.
development.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected

The percentage of
Economically
Disadvantaged

5E.1. Teachers may be
unaware of the situations
faced by ED students.

S5E.1. Teachers will identify
and consider needs of ED
students and provide
interventions as needed.

bE.1. Classroom teache

ISE. 1. In class assessmegbE.1. FCAT
and progress monitoring

students will
making satisfactory
progress in Reading
will increase.

Level of Level of

Performance:* |Performance:*

49% 52%
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

her

and/or PLC Focus Subject PL:éng/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring Personf(())l; I:Acz)sri]tiitgrrlirl]?gesponsible
eade or schoc-wide) meetings
Scholastic English/Reading Block Summer, 2012 . CRT, Building Administrator,
Read 180 9,10 Consultant Teachers Winter, 2012 Leadership Dashboard Reading Coach, Teacher
. Achieve 3000 . Summer, 2012 . CRT, Building Administrator,
Achieve 3000 9,10 Consultant Grade 9, 10, English Teaché Winter, 2012 System Data Analysis Reading Coach, Teacher
Study Island . . Summer, 2012 . Building Administrator, Readin
Study Island 9-12 Consultant Teachers in core subject ardg Fall, 2012 System Data Analysis Coach, Media Specialist, Teac
Marzano Art &Scienc Staff and _
. Program Teachers and Building . -
of Teacher Evaluatio 9-12 . Ongoing Teacher assessments Administrators
Development Administrators
Model X
Office
Common Core . . -
Standards: An 6-12 Beacon Secondary Teachers Fall/Winter 2012 Review of Profes_smnal Activity Staff D_eyelopment
. Educator Implementation report. Administration
Overview
August 2012
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Reading Budget (Insert rows as needed)

Include onlyschoo funded activitie/materials anexclude district funded activities/mater. *** All resources funded kDistrict

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in Engli

sh and understand spokelis&n

at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1. ELLs have not had enough
time in the ESOL program to
become proficient with English t(

CELLA Goal #1:

2012 Current Percent of

The percentage of
students proficient in
CELLA
listening/speaking
will increase

in grades 6-8 and 92
for the 2012-2013

Students Proficient in
IListening/Sgeaking:
6-8=47%

9-12=77%.

pass the test. Average time for
ELLs to be proficient is 3-5 yeard
However, each ELL is different

literacy levels of parents.

1.1. Teachers and ELL
paraprofessional will continue to
work with ELLs at their level,
making the needed accommodatidg
with the content area material.

based on support from home andginvolve ELLs in Community in

Schools for reinforcement and
assistance with assignments and
homework.

1.1. Principal, assistant
principal, counselors, & readi
coach.

ns

1.1.Data analysis

1.1.CELLA

school year 1.2. Not enough ESOL  [1.2. Provide more ESOL [1.2. Principal, assistant(l.2. Review teacher 1.2.Teacher Certification

endorsed teachers who |endorsedeachers for ELLs [principal, counselors, &gg:gggggggz Er?c?tléachers
know strategies when  |schools with a large ELL  Jreading coach. Wworking towards endorsement
working with ELLs at the [population.
different English levels.
1.3. Lesson plans modifiell.3. Check to make sure |1.3. Principal, assistant|l.3.Administrative walk 1.3.I0bservation.
for the English level of eadteachers are using the ELL{principal, counselors, &[hroughs, teacher assessments
ELL, especially beginning|LEP Plan when making reading coach.
and low intermediate ELL§lesson plans.
1.4 1.4 1.4 1.4 Data Analysis 14
ELLs who have been in the CELLA
program five years or MTSS team to address MTSS personnel
longer.The gap between [concerns.
their grade level and
performance is not closing
is indicative of an ongoing
need for increased
intervention with MTSS.
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Students read grade-level text in English in

manner similar

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

ELLs have not had enoug

CELLA Goal #2:

2012 Current Percent of

Students Proficient in

The percentage of
students proficient in
CELLA reading will
increase

in grades 6-8 and 92
for the 2012-2013
school year

Reading:

time in the ESOL program
to become proficient with
English to pass the test.

6-8=35%
9-12=38%

Average time for ELLs to
be proficient is 3-5 years.
However, each ELL is
different based on support
from home and literacy
levels of parents.

2.1.

T eachers and ELL
paraprofessional will
continue to work with ELLs
at their level, making the
needed accommodations w
the content area material.
Involve ELLs in Community
in Schools for reinforcemen
and assistance with

assignments and homework.

2.1.

Principal, assistant
principal, counselors, &
reading coach.

2.1. Data analysis

2.1.CELLA

2.2. Not enough ESOL
endorsed teachers who
know strategies when
working with ELLs at the
different English levels.

2.2. Provide more ESOL
endorsed teachers for ELLY
schools with a large ELL
population

2.2. Principal, assistant
principal, counselors, &
reading coach.

2.2. Review teacher
certifications, ESOL
certifications, and teachers
working towards endorsement]

2.2. Teacher Certification

2.3. Lesson plans modifie
for the English level of ea
ELL, especially beginning
and low intermediate ELLS

P.3. Check to make sure
teachers are using the ELL
LEP Plan when making
lesson plans.

2.3. Principal, assistant
principal, counselors &
reading coach.

2.3. Administrative walk
throughs, teacher assessment

5

2.3. IObservation

2.4 ELLs who have been i
the program five years or
longer. The gap between
their grade level and
performance is not closing
is indicative of an ongoing
need for increased
intervention with MTSS.

2.4 MTSS team to address
concerns

2.4 MTSS personnel

2.4 Data analysis

2.4 CELLA
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Students write in English at grade level in

manner similar

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3. Students scoring proficient in writing.

3..1. ELLs have not had
enough time in the ESOL

CELLA Goal #3:

2012 Current Percent of

Students Proficient in

The percentage of
students proficient in
CELLA writing will
increase

in grades 6-8 and 92
for the 2012-2013
school year

\Writing :

program to become
proficient with English to

3..1.Teachers and ELL
paraprofessionals will
continue to work with ELL{
at their level, making the

pass the test. Average tinpgeeded accommodations

6-8=29%
9-12=62%

for ELLs to be proficient is
3-5 years. However, each
ELL is different based on
support from home and
literacy levels of parents.

\with the content area
material.

Involve ELLs in Communit
in Schools for reinforceme
and assistance with
assignments and homewo

3..1.Administration,
counselors & reading
coach.

rk.

3.1 Data analysis

3.1 CELLA

3.2. Not enough ESOL
endorsed teachers who kn
strategies when working
with ELLs at the different
English levels.

3.2. Provide more ESOL
endorsed teachers for ELL
at schools with a large EL
population.

3.2. Administration
S

3.2.Review teacher
certifications, ESOL
certifications, and teachers
lworking towards endorsement

3.2. Teacher certificatio

S

3.3. Lesson plans modifieq
for the English level of ead
ELL, especially beginning
and low intermediate ELLS

3.3. Check to make sure

LEP Plan when making
lesson plans.

3.3. Principal, assistant

teachers are using the ELlgrincipal, counselors, &

reading coach.

3.3. Administrative walk
throughs, teacher assessment

3..3. I0Obervation
5

3.4 ELLs who have been i
the program five years or
longer. The gap between
their grade level and
performance is not closing
indicative of an ongoing
need for increased
intervention with MTSS.

3.4 MTSS team to address
concerns.

3.4 MTSS personnel

3.4Data analysis

3.4 CELLA Writing
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CELLA Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1A.1. Students may fail to

classroom activities and

see the connection betwegtate learning goals

1A.1. Teachers will clearly]

accompanied by a scale o

1A.1. School
I Administration and
classroom teacher

1A.1. Assessment data,
student interviews,
administrative walk-

1A.1. Assessment data,
student interviews,
administrative walk-

#Mla};[:lematlcs Goal Eg&g,ﬁf“”e”t Eg&:,?pededlearning goals. rubric that describes levels throughs throughs
e Performance:* |Performance:* of performance and help
The percentage of 55% 58% students see the conne'ct.i( ns
students achieving a between plassroom activit
Level 3 or above on and learning goals.
the ECAT 2.0 Math (Marzano’s Art and Sciende
assessment will of Teaching Framework)
increase.
1A.2 Students may not  [1A2. Teacher will make |1A 2. School 1A2. In class progress |1A.2. Assessment data,
relate what is being connections between I Administration and monitoring by teacher, [student interviews,
addressed in class to theifstudents’ interests and clag$assroom teacher classroom walkthroughsfadministrative walk-
personal interests. content to engage studentp by school administrationjthroughs
in the learning process.
(Marzano’s Art and Sciende
of Teaching Framework)
1A3. Effective use of 1A3Teachers will utilize |1A3. School 1A.3. In class progress [1.A.3 Assessment data,
instructional software district purchased program@dministration and monitoring by teacher, |student interviews,
programs and data analysand software to provide [classroom teacher classroom walkthroughsjadministrative walk-
required the available andlclear learning goals and by school administrationjthroughs
dependability of computerfscales, (Accelerated Math
access and technological |Discovery Ed, etc.)
support. Teachers may ne
support provided by the
August 2012
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Technology Department.

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B1. Students may strugg
\with having a clear under-

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

standing of what is expec
of them and to set goals f
their learning.

[EB1. Teachers will utilize

1B1. School

district purchased program@dministration and

and software to provide
lear learning goals and

scales, and to track student

classroom teacher

1B1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1.B1. Florida Alternate
IAssessment

The percentage of [100% 100% progress ( Unique Learninp
student scoring at System, IXL, and/or .
Levels 4, 5, and 6 o IAccelerated Mathematics)
the FAA will 1B2 Effective use of 1B2. Teachers will utilize [1B2. School 1B2. In class progress [1B.2 Florida Alternate
maintain. instructional software district purchased program&dministration and monitoring by teacher, [Assessment
programs and data analygend software to help classroom teacher classroom walkthroughs
required the available andstudents identify critical by school administration
dependability of computerfinformation, organize
access and technological [students to interact with ng
support. Teachers may nelknowledge, preview new
providedby the Technologlcontent, chunk content intg
Department. digestible bites, and process
new information (Unique
Learning System, IXL,
and/or Accelerated
Mathematic Marzano’s Ary
and Science of Teaching
Framework s)
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1. Students may not b
engaged in cognitively

Mathematics Goal
H2A:

The percentage of
students scoring a
Level 4 or above on
the FCAT 2.0 Math
assessment will
increase.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

omplex tasks.

22%

25%

2A.1. Teachers will identif{2A.1. School

teach and assess commonAdministration and
terminology / vocabulary [classroom teacher
used in mathematics (CCH
and word problems to
challenge students to highler
levels of achievement.

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.1. Assessment data,
student interviews,
administrative walk-
throughs

2A.2. Students may need
assistance to interact with
new knowledge.

2A.2. Teachers will 2A.2. School
implement Marzano’s Art [Administration and
and Science of Teaching |classroom teacher
Framework and the
associated research-basegl
instructional strategies in
every classroom.

2A.2. Assessment data,
student interviews,
administrative walk-
throughs

2A.2.Assessment data,
student interviews,
administrative
walkthroughs

2A.3. Effective use of
instructional software
programs and data analy:
required the available ang
dependability of compute
access and technological
support. Teachers may
need support provided by
the Technology
Department.

2A.3. Teachers will utilize |2A.3. School

district purchased programa&dministration, classroo
ag1d software (Kudo teacher, and District
[Software) to help students|Technology Department
review content, organize
students to practice and
deepen knowledge, and
practice skills, strategies,
and processes. (Marzano’
Art and Science of Teachi
Framework)

o7

2A.3. Assessment data,
student interviews,
administrative walk-
throughs

2A.3. Assessment data,
student interviews,
administrative walk-
throughs

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in mathematics.

2B.1. Students may
struggle with having a cle

Mathematics Goal

#2B:

The percentage of
student scoring at a
Level 7 or above on

the FAA will increase.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

under-standing of what is

2B.1. Teachers will utilize|2B.1. School
district purchased program@dministration and
and software to provide |classroom teacher

expected of them and to
goals for their learning.

70%

73%

ear learning goals and
scales, and to track studemnt
progress (Unigue Learning
System, IXL, and/or

ccelerated Mathematics,
Marzano’s Art and Sciencs

©

2B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

of Teaching Framework)

2B.1. Florida Alternate
IAssessment
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2B.2. Effective use of
instructional software
programs and data analy
required the available ang
dependability of compute
access and technological
support. Teachers may
need support provided by
the Technology
Department.

district purchased progra
asd software to help
students identify critical
information, organize
students to interact with né
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information

(Unique Learning System
IXL, and/or Accelerated
Mathematics)

2B.2. Teachers will utilize|2B.1. School

dministration and
classroom teacher

=4

2B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

2B.1. Florida Alternate
IAssessment

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Students may fail to

see the connection betwegtate learning goals

classroom activities and

Mathematics Goal

#3A:

The percentage of
students making
learning gains in
FCAT 2.0 Math wil
increase

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

learning goals.

57%

60%

3A.1. Teachers will clearly]

accompanied by a scale o
rubric that describes leveld
of performance to help
students see the connectiq
between classroom activit
and learning goals.
(Marzano’s Art and Sciend
of Teaching Framework)

3A.1. School
I Administration and
classroom teacher

ns

3A.1. Assessment data,
student interviews,
administrative walk-
throughs

3A.1. Assessment data,
student interviews,
administrative walk-
throughs

3A.2 Students may not
relate what is being
addressed in class to thei
personal interests.

3A.2Teacher will make
connections between

3A.2. School
I Administration and

students’ interests and clagtassroom teacher

content to engage students
in the learning process.
(Marzano’s Art and Sciend

of Teaching Framework)

e

3A.2. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3A.2. Assessment data,
student interviews,
administrative walk-
throughs

3A.3. Effective use of
instructional software
programs and data analys
required the available and
dependability of computer
access and technological
support. Teachers mage
support provided by the

Technology Department.

3A.3 Teachers will utilize

3A.3. School

district purchased program&dministration and

End software to provide
clear learning goals and
scales, (Accelerated Math
Discovery Ed, etc.)

classroom teacher

3A.3. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

3A.3. Assessment data,
student interviews,
administrative walk-
throughs

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1. Students mastruggle
\with having a clear under-|
standing of what is expec

Mathematics Goal
#3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

of them and to set goals f
their learning.

3B.1. Teachers will utilize

3B.1. School

district purchased progranmadministration and

and software to provide
lear learning goals and

scales, and to track studerrt

classroom teacher

3B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3B.1. Florida Alternate
IAssessment
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Percentage of stude
making learning gain

43%

46%

progress (Unigue Learning
System, IXL, and/or
Accelerated Mathematics)

on the FAA Math wil
increase.

3B.2. Effective use of
instructional software

programs and data analygend software to help

required the available and
dependability of computer
access and technological
support. Teachers may ne
support for the technologyf
department.

3B.2. Teachers will utilize
district purchased progran

students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information

(Unique Learning System
IXL, and/or Accelerated
Mathematics)

3B.2. School
Izsdministration and
classroom teacher

=4

3B.2. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

3B.2. Florida Alternate
IAssessment

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1. Lower quartile
students may not be fully

2012 Current

2013 Expected|

Mathematics Goal #4

engaged in the learning
process.

Level of Level of
Performance:* [Performance:*
The percentage of [52% 55%

students in lowest
25% making learning
gains in FCAT 2.0
Math will increase

4A.1. Teachers will
communicate high
expectations for all studen
will assist students to
interact with new
knowledge, and will provid
practice of skills, strategie
and processes to improve
the performance of lower
quartile students.
(Marzano’s Art and Sciend
of Teaching Framework)

4A.1. School
I Administration and
classroom teacher

4A.1. Assessment data,
student interviews,
administrative walk-
through

4A.1. Assessment data,
student interviews,
administrative walk-
through

instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support.Teachers may ne¢
additional support from th
technology department.

4A.2 Assessment data froph2.4 Request district

assistance when needed
is

D

4A.2. School

I Administration and
classroom teachers and
other school staff.

4A.2. Assessment data,
student interviews,
administrative walk-
through, teacher and
administrative feedback

4A.2. Assessment data,
student interviews,
administrative walk-
through

4A.3 Lower quartile
students may require
additional support to
process new information.

4A.3 Teachers will employ
strategies to chunk conten
into digestible bites,
elaborate on new

represent new knowledge,
(Marzano’s Art and Sciend

information and record angl

4A.3. School
P\dministration and
classroom teachers and
other school staff.

e

of Teaching Framework)

4A.3.Assessment data,
student interviews,
administrative walk-
throughs

4A.3.Assessment data,
student interviews,
administrative walk-
throughs
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

58%

Mathematics Goal #5A:

Current level of performance is 55%

55%

59%

64%

69%

73% 78%

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1 Students may not
relate what is being
addressed in class to thei

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Performance:*

Performance:*

personal interests.

The percentage of

Enter numerical
data for current

Enter numerical
data for expected

5B.1. Teacher will make
connections between

in the learning process.

of Teaching Framework)

students’ interests and cla
content to engage student

(Marzano’s Art and Sciende

5B.1.

=]

School

I Administration and
E$assroom teacher

5B.1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

5B.1. Assessment data,
student interviews,
administrative walk-
throughs

“subgroup” studentflevel of level of
: : erformancein [performancein
makmg sz_msfactor_ his box. ihis box.
progress in Math  |white:57%  [White:60%
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Mathematics Goal

2012 Current

2013 Expected

ELLs have not had enough
time in the ESOL program

5C.1.

iTeachers and ELL
paraprofessional will

5C.1.

Principal, assistant
principal, counselors, &

5C. 1.

Data analysis

5C.1.

Ongoing progressing
monitoring data

450 Level of Level of d A | A .
S Performance:* [Performance:*to become proficient with |continue to work with ELLgreading coach.
1 ELL The ELL |[English/Math to pass the Jat their level, making the

The percentage of{student student will [test. Average time for ELL{seeded accommodations

ELL students make to be proficient is 3-5 yeargwith the content area

making satisfactor satisfactory H.owever, each ELL is material.

. 1 roaress in [different based on support
progress in Math Prog : . .
- math from home and literacy  [Involve ELLs in Communit]
will increase levels of parents. in Schools for reinforceme
and assistance with
assignments and homewofk.
5C.2. Not enough ESOL [5C.2. Provide more ESOL|5C.2. Principal, assistanpC.2. Staff certifications| 5C.2. Staff certificat®
endorsed teachers who knlendorsed teachers for ELLprincipal, counselors, &
strategies when working |at schools with a large ELlreading coach.
with ELLs at the different |population.
English levels.
5C.3. Lesson plans will be[5C.3. Check to make sure|5C.3. Principal, assistanpC.3. Review of lesson [5C.3.
modified for the English  [teachers are using the ELlrincipal, counselors, & |plans Ongoing progressing
level of each ELL, especialLEP Plan when making [reading coach. monitoring data
beginning and low lesson plans.
intermediate ELLSs.
5C.4 ELLs who have been/5C: 4 MTSS team to addrg5C:4 MTSS personnel 5C:4 Review individug#C:4 Ongoing
the program five years or |concerns progress monitoring plafsrogressing monitoring
longer. The gap between data
their grade level and
performance is not closing
indicative of an ongoing
need for increased
intervention with MTSS.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

may have a broad range
needs and accommodatio

Mathematics Goal
#5D:

The percentage of
SWD students

progress in Math
will increase.

making satisfactor

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

32%

35%

5D.1. The SWD populatior]
(o)

commodations and
modifications specific to
each student.

I5D.1.Teachers will identify

i

5D.1. Classroom teache
eeds of SWD and providgand school administratig

D. 1. In class assessmg
|and progress monitoring

5D.1. In class
assessments and FCAT

5D.2. SWD may learn at a

5D.2. Teachers will provid$D.2. Classroom teachgs®.2. In class assessmg

5D.2. In class

slower rate. SWD with repetition and and progress monitoringassessments and FCAT]
reinforcement for skill
development.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal
i#5E:

The percentage of
Economically
Disadvantaged (E
students making
satisfactory progre
in Math will
increase

5E.1. Teachers may be [5E.1. Teachers will identifyoE.1. Classroom teachelsE.1. In class assessmebE.1. FCAT
unaware of the situations jJand consider needs of ED and progress monitoring
" .
5012 Current 2013 Expeciad faced by ED students. 'students.and provide
Level of Level of interventions as needed.
Performance:* |Performance:*
46% 49%
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1. Students may struggl
with having a clear

Mathematics Goal

2012 Current

2013 Expected

41 Level of

Performance:*

Level of
Performance:*

understanding of what is

H.1. Teachers will utilize
district purchased progran
and software to provide

expected of them and to Setear learning goals and

goals for their learning.

i 100%
The percentage of

100%

scales, and to track studemnt

progress (PAES Labs and
Unique Learning System)

1.1. School administratid
jznd classroom teacher

1.1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

1.1. Florida Alternate
IAssessment

student scoring at
Levels 4, 5, and 6 @
the FAA will
maintain.

1.2. Students may struggl
to comprehend new contel
as it is introduced

H .2, Teachers will utilize
district purchased progran
and software to help
students identify critical
information, organize
students to interact with né
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information (PAES
Labs and Unique Learning
System)

1.2. School administratid
jznd classroom teacher

©

1.2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|

1.2. Florida Alternate
IAssessment

1.3. Students may struggl
to retain content that they
have already learned.

H 3. Teachers will utilize
district purchased progran
and software to help
students review content,
organize student® practic
and deepen knowledge, a
practice skills, strategies,
and processes.

1.3. School administratid
)znd classroom teacher

hd

1.3. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1.3. Florida Alternate
IAssessment

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2.1. Students may struggl
with having a clear

Mathematics Goal

2012 Current

2013 Expected

10 Level of

Performance:*

Level of
Performance:*

understanding of what is
expected of them and to §
goals for their learning.

The percentage of [/0%

students scoring
Level 7 or higher on
the FAA will

73%

P.1. Teachers will utilize
district purchased progran
and software to provide
etear learning goals and

scales, and to track student

progress (PAES Labs and
Unique Learning System,
Marzano’s Art and Sciencq
of Teacher Framework)

2.1. School administratid
)and classroom teacher

A1

2.1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

2.1. Florida Alternate
IAssessment

increase.

2.2. Students may struggl
to comprehend new contel
as it is introduced.

P.2. Teachers will utilize
district purchased progran
and software to help
students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework, )

2.2. School administratid
jznd classroom teacher

=4

2.2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|.

2.2. Florida Alternate
IAssessment

2.3. Students may struggl
to retain content that they
have already learned.

P.3. Teachers will help
students review content,
organize students to pract
and deepen knowledge, al
practice skills, strategies,
and processes. (Marzano’
Art and Science of Teache

2.3. School administratid
and classroom teacher

nd

12

=

Framework,)

2.3. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

2.3. Florida Alternate
IAssessment
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making learning gainsin
mathematics.

3.1. Students may struggl
with having a clear
understanding of what is

Mathematics Goal #2012 Current

2013 Expected

expected of them and to §
goals for their learning.

Level of Level of
The percentage of Performance:* |Performance:*
42% 45%

students making
learning gains on the
FAA will increase.

8.1. Teachers will utilize
district purchased progran
and software to provide
etear learning goals and

progress (PAES Labs and
Unique Learning System,
Marzano’s Art and Sciencq
of Teacher Framework).

scales, and to track student

3.1. School administratid
)and classroom teacher

A1

3.1. In class progress
monitoring by teacher,
classroom walkthroughs|
by school administration

3.1. Florida Alternate
IAssessment

3.2. Students may struggl
to comprehend new contel
as it is introduced

8.2. Teachers will utilize
district purchased progran
and software to help
students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework)

3.2. School administratid
jznd classroom teacher

=4

3B. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|.

32. Florida Alternate
IAssessment

3.3.

3.3.

3.3.

3.3.

3.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Praoblem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectivenes|
of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1. Students may fail to s
the connection between

classroom activities and
learning goals.

IAlgebra 1 Goal #1: 2012 2013
Current Expected

The percentage of |Level of Level of

students scoring at [Performanc{Performanc

Level 3 on the . * . *

IAlgebra EOC will  [52% 55%

increase.

He1. Teachers will develop
clearly stated learning god|
accompanied by a scale o
rubric that describes levels
of performance to help
students see the connectiq
between classroom activit
and learning goals.
(Marzano’s Art and Sciend
of Teaching Framework)

Isdministrator
i

ns

1.1.Student, Teacher, affd1. Assessment data,

student interviews,
administrative walk-
throughs

1.1. Assessment data,
student interviews,
administrative walk-
throughs, Algebra 1 EO

(@)

\what is being addressed in
class to their personal
interests.

1.2 Students may not relat@.2 Teacher will make

connections between
students’ interests and cla|
content to engage student
in the learning process.
(Marzano’s Art and Sciend
of Teaching Framework)

1.2. Student, Teacher, 3
I Administrator
5S

b

e

1.2. Assessment data,
student interviews,
administrative walk -
throughs

1.2. Assessment data,
student interviews,
administrative walk-
throughs

1.3 Data analysis is
necessary to support targe

1.3.. Teachers will utilize
*Study Island, Achieve

3000, and FCAT explorer

instruction to improve
student achievement.

data to target instruction tdg

improve student
achievement

I Administrator

1.3. Student, Teacher afid3. Assessment data,

student interviews,
administrative walk-
throughs

1.3. Assessment data,
student interviews,
administrative walk-
throughs

Based on the analysis of student achievem
data and reference to “Guiding Questions
identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Monitoring

Evaluation Tool

Effectiveness of Strateg
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improvement for the following group:

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2.1. Students may not be
engaged in cognitively

Algebra Goal #2:

The percentage of

students scoring 4 o
above on the Algebr
1 EOC will increase.

omplex tasks.

1)

2012 2013
Current Expected
Level of Level of
Performanc{Performanc|
3 ok

23% 26%

o

2.1. Teachers will
incorporate common core
state standards fditeracy td
challenge students to high
levels of achievement.

IAdministrator

er

2.1. Student, Teacher afgll. Assessment data,

student interviews,
administrative walk-
throughs

2.1. Assessment data,
student interviews,
administrative walk-
throughs. Algebra 1 EO

2.2. Students may need
assistance to interact with
new knowledge.

2.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

2.2.Student, Teacher an
IAdministrator

d.2. Assessment data,
student interviews,
administrative walk-
throughs

2.2.Assessment data,
student interviews,
administrative
walkthroughs

2.3. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

2.3. Request district
assistance for technology
support.

I Administrator, District
Technology Department

2.3. Student, Teacher afl3. Request district

assistance

2.3.Request district
assistance

Based on ambitious but achievable Annuag
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016| 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

N/A

52%

56%

61%

66%

71% 76%
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lAlgebra 1 Goal #3A:

Current level of performance is 52%

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of

improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

m

m

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. Teacher will utilize [3B.1. Classroom teachef3B.1. Evaluation of in  [3B.1. Algebra EOC Exal
Black, Hispanic, Asian, American Indiandt  |White: district purchased softwargand school administratigolass assessment data gnd
making satisfactory progressin Algebra 1. Black: programs to provide classroom walkthroughs|
IAlgebra 1 Goal #3B:|2012 2013 Hispanic: baseline and midyear
Current Expected |Asian: assessment, to monitor
Percentage of studelLevel of  |Level of  [American Indian: student progress, to
in all subgroups Performanci{Performancg remediate skills, and to
making satisfactory |* = IAll sub groups struggle dugprovide test preparation.
progress in Algebra MWhite:55% |White:58% [t0 inadequate progress
will increase. Black:42% [Black:45% [monitoring and remediation
Hispanic: Hispanic: of deficient skills.
Asian: Asian:
American [American
Indian: Indian:
3B.2. Sub groups struggle[3B.2. Teachers 3B.2. Classroom teachel3B.2. Evaluation of in  [3B.2. Algebra EOC Exa
set learning goals and to jcommunicate learning gogknd school administratigolass assessment data and
comprehend new content. Jand scales and track stude¢nt classroom walkthroughs
progress. Work with
students to interact with né
knowledge by identifying
critical information,
organizing students to
interact with new
knowledge, previewing neyw
content, chunking content
into digestible bites, and
processing new informatioh.
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3B.3. Sub groups struggle
retain content that they ha
previously learned.

3B.3. Help students practi

3B.3. Classroom teache

3B.3. Evaluation of in

3B.3. Algebra EOC Exa

gnd deepen knowledge byand school administratidolass assessment data gnd

reviewing content,
organizing students to
practice and deepen
knowledge, and practicing
skills, strategies, and

processes.

classroom walkthroughs

m

3B.4. Teachers need grea
number of teaching tools
strategies to address

8B.4 Teachers will continuy8B.4 Classroom teacher

raining in Marzano
strategies for increased

deficiencies in subgroups. |student achievement.

and school administratio

3B.4 Evaluation of in
nlass assessment data 4
classroom walkthroughs|

3B.4 Algebra EOC Exar
nd
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Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1. ELLs have not had
enough time in the ESOL

program to become

3C.1.Teachers and ELL
paraprofessional will
continue to work with ELL

3C.1.Principal, assistant
principal, counselors, &
reading coach.

3C. 1. Data analysis

3C.1.0ngoing
progressing monitoring
data

Algebra 1 Goal #3C:|2012 2013 proficient with English to [at their level, making the
Current Expected pass the test. Average timgeeded accommodations
The percentage Of. Lzl o Level of for ELLs to be proficient isjwith the content area
ELL students passin|Performanc{Performanc X years. However, each [material.
th_e Algebra 1EOC = Al ELL is different based on
will increase. No ELLs  IN/A support from home and  |Involve ELLs in Communit
took the literacy levels of parents. [in Schools for reinforceme]
Algebra and assistance with
EOC assignments and homewoyk.
3C2. Not enough ESOL [3C.2. Provide more ESOL|3C.2. Principal, assistanBC.2. Staff certifications| 3C.2. Staff certificai®
endorsed teachers who krendorsed teachers for ELUprincipal, counselors, &
strategies when working Jat schools with a large ELIreading coach.
with ELLs at the different [population.
English levels.
3C.3. Lesson plans will bel3C.3. Check to make sure|3C.3. Principal, assistanBC.3. Review of lesson [3C.3.
modified for the English [teachers are using the ELlincipal, counselors, & [plans Ongoing progressing
level of each ELL, LEP Plan when making [reading coach. monitoring data
especially beginning and [lesson plans.
low intermediate ELLs.
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in the program five years
longer. The gap between
their grade level and

performance is not closing
indicative of an ongoing
need for increased

intervention with MTSS.

3C.4 ELLs who have been3C: 4 MTSS team to addrg

oncerns

3C:4 MTSS personnel

progress monitoring pla

3C:4 Review individuﬁc

:4 Ongoing
rogressing monitoring
data

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

3D.1. The SWD populati
may have a broad range
needs and accommodatio

Algebra 1 Goal #3D:

The percentage of

students with

disabilities making

v

satisfactory progresq
in Algebra | will

2012 2013
Current Expected
Level of Level of
Performanci{Performanc
% %

31% 34%

o(lEtD.l.Teachers will identify

commodations and
modifications specific to
each student.

eeds of SWD and providgand school administratio

3D.1. Classroom teache

3D.1. In class assessmg
and progress monitoring

3D.1. In class
assessments and Algeb
1 EOC

ra

ra

nerease. 3D.2. Teachers will providBD.2. Classroom teacherg 3D.2. In class assesg8i2i2. In class assessmg3D.2. In class
SWD with repetition and and progress monitoringand FCAT assessments and Algeb
reinforcement for skill 1 EOC
development.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1. Teachers may be
unaware of the situations
faced by ED students.

3E.1. Identify and conside
needs of ED students and
provide accommodations @s

BE.1. Classroom teache

I3E.1. In class assessme]
and progress monitoring

3E.1. Algebra EOC

IAlgebra 1 Goal #3E:[2012 2013 heeded.
Current Expected

The percentage of |Level of Level of

Economically Performanc{Performance

Disadvantaged . .

students making 18% 51%

satisfactory progress

on the Algebra | EOE

il increase. 3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Praoblem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1. Students scoring at Achievement Level 3in

Geometry.

1.1. Students may fail to s
the connection between

lassroom activities and

Hel. Teachers will develop
clearly stated learning god|
accompanied by a scale o

Isdministrator
i

1.1.Student, Teacher, aftll. Assessment data,

student interviews,
administrative walk-

1.1. Assessment data,
student interviews,
administrative walk-

Geometry Goal #1: [2012 2013 learning goals. rubric that describes leveld throughs throughs, Geometry EO|
Current Expected of perf to hel
performance to help
The percentage of |Level of Level of students see the connectidns
students scoring at Zerformanc Zerformance between classroom activit
Level 3 on the B = and learning goals.
Qeometry EOC will IN/A 60% (Marzano’s Art and Sciende
Increase of Teaching Framework)
1.2 Students may not relatd.2 Teacher will make 1.2. Student, Teacher, a[1.2. Assessment data, [1.2. Assessment data,
Wwhat is being addressed irjconnections between Administrator student interviews, student interviews,
class to their personal students’ interests and clags administrative walk -  Jadministrative walk-
interests. content to engage studentp throughs throughs, Geometry EQ
in the learning process.
(Marzano’s Art and Sciende
of Teaching Framework)
1.3 Data analysis is 1.3.. Teachers will utilize [1.3. Student, Teacher afd3. Assessment data, |1.3. Assessment data,
necessary to support targg*Study Island, Achieve  [Administrator student interviews, student interviews,
instruction to improve 3000, and FCAT explorer administrative walk- administrative walk-
student achievement. data to target instruction tq throughs throughs, Geometry EQ|
improve student
achievement
1.4 Insufficient teacher  [1.4. Teachers will continugl.4. Classroom teacher |1.4. Evaluation of in clad$.4. Geometry EOC
knowledge of research  [training in Marzano and school administratigassessment data and  [Exam
based, highly effective strategies for increased classroom walkthroughs|
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instructional strategies.

student achievement.

Based on the analysis of student achievem

data and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Geometry.

2.1. Students may not be
engaged in cognitively

complex tasks.

Geometry Goal #2: 2012 2013
Current Expected
The percentage of |Level of Level of
students scoring at dPerformanc{Performanc
above Achievement [:* .
Levels4and5in  |N/A 25%
Geometry will
increase.

2.1. Teachers will
incorporate common core
state standards for literacy
challenge students to high
levels of achievement.

IAdministrator

er

2.1. Student, Teacher af2ll. Assessment data,

student interviews,
administrative walk-
throughs

2.1. Assessment data,
student interviews,
administrative walk-
throughs Geometry EO

A4

2.2. Students may need
assistance to interact with
new knowledge.

2.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

2.2.Student, Teacher an
IAdministrator

2.2. Assessment data,
student interviews,
administrative walk-
throughs

2.2.Assessment data,
student interviews,
administrative
walkthroughs

2.3. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne
technology support.

2.3. Request district
assistance for technology
support.

Pd

I Administrator, District
Technology Department

2.3. Student, Teacher an@l3. Request district

assistance

2.3.Request district
assistance

2.4. Insufficient teacher
knowledge of research
based, highly effective
instructional strategies.

2.4. Teacher will continue
training in Marzano
strategies for increased
student achievement.

2.4. Classroom teacher
and school administratio

2.4. Evaluation of in clas
assessment data and
classroom walkthroughs

2.4. Geometry EOC
Exam

Based on ambitious but achievable Annug

Measurable Objectives (AMOSs), identify

reading and mathematics performance targ

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017
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for the following years

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

N/A

Geometry Goal #3A:

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin Geometry.

Geometry Goal #3B:

A%

2012 2013
Current Expected
Level of Level of
Performanc{Performanc
ok ok

\White: \White:
Black: Black:
Hispanic: |Hispanic:
Asian: Asian:
lAmerican JAmerican
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Indian:

Indian:

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

3C.1.

3C.1.

ELLs have not had enouglfireachers and ELL

3C.1.

Principal, assistant

3C. 1.

Data analysis

3C.1.

Ongoing progressing

Geometry Goal #3C32012 2013 time in the ESOL program|paraprofessional will principal, counselors, & monitoring data
Current Expected to become proficient with |continue to work with ELLgreading coach.
N/A Level of Level of English to pass the test. [at their level, making the
Zerformanc Zerformanc Average time for ELk to bgneeded accommodations
E— E— proficient is 3-5 years. with the content area
No ELLs  [N/A However, each ELLis  [material.
took the different based on support
Geometry from home and literacy  [Involve ELLs in Communit
EOC in levels of parents. in Schools for reinforceme
2011-2012 and assistance with
assignments and homewoyk.
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3C2. Not enough ESOL
endorsed teachers who kn
strategies when working
with ELLs at the different
English levels.

3C.2. Provide more ESOL
endorsed teachers for ELL

population.

3C.2. Principal, assistan
principal, counselors, &

at schools with a large EL[reading coach.

[3C.2. Staff certifications

3C.2. Staff certificat®

3C.3. Lesson plans will be
modified for the English
level of each ELL,
especially beginning and
low intermediate ELLs.

3C.3. Check to make sure

LEP Plan when making
lesson plans.

3C.3. Principal, assistan

teachers are using the ELlgrincipal, counselors, &

reading coach.

[3C.3. Review of lesson
plans

3C.3.
Ongoing progressing
monitoring data

3C.4 ELLs who have been

longer. The gap between
their grade level and
performance is not closirg
indicative of an ongoing
need for increased
intervention with MTSS.

in the program five years geoncerns

3C: 4 MTSS team to addrg

3C:4 MTSS personnel

3C:4 Review individu
progress monitoring pla

C:4 Ongoing
.ogressing monitoring
data

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

3D.1. The SWD populati
may have a broad range

Geometry Goal #3D

The percentage of
students with
disabilities (SWD)
making satisfactory
progress in Geomet

needs and accommodatio

A%

2012 2013
Current Expected
Level of Level of
Performanc{Performanc
3 ok

N/A 40%

y

oerD.l.Teachers will identify

commodations and
modifications specific to
each student.

3D.1. Classroom teache]

eeds of SWD and providgand school administratig

3D.1. In class assessmd
|and progress monitoring

3D.1. In class
assessments and
Geometry EOC
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\will increase.

5D.2. SWD may learn at a
slower rate.

5D.2. Teachers will provid
SWD with repetition and

5D.2. Classroom teachds®.2. In class assessmdsD.2. In class
and progress monitoringassessments and

reinforcement for skill Geometry EOC
development.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

Based on the analysis of student achievem
data and reference to “Guiding Questions,

Anticipated Barrier

identify and define areas in need of
improvement for the following subgroup:

Strategy

Person or Position
Responsible for

Process Used to
Determine

Monitoring

Effectiveness of Strateg

Evaluation Tool

3E. Economically Disadvantaged students not

3E.1. Teachers may be

making satisfactory progressin Geometry.

unaware of the situations

Geometry Goal #3E:

economically

increase.

The percentage of

faced by ED students.

disadvantaged (ED) [:*

students making
satisfactory progress

2012 2013
Current Expected
Level of Level of
Performanci{Performance
* ok

N/A 60%

and consider needs of ED
students and provide
interventions as needed.

3E.1. Teachers will identiff3E.1. Classroom teache

I3E.1. In class assessmg3E.1. Geometry EOC
and progress monitoring

in Geometry will

End of Geometry EOC Goals
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activities
Please note that each strategy does not requi@espional development or PLC activity.

PD Facilitator PD Participants VN EEIES (E49), EET]
PD Content/Topic | Grade Level/ Icip release) and Schedule .. | Person or Position Responsib
. and/or (e.g., PLC, subject, grade ley Strategy for Follow-up/Monitorin o
and/or PLC Focus Subject : (e.g., frequency of for Monitoring
PLC Leader or school-wide) ;
meetings)
Ongoing professiona School . Monthly at staff and | Classroom walkthroughs by schc School administration and
o All - . School wide . o .
development utilizing administration department meetings administration classroom teacher
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iObservation resourcg department
library chairs
District provided Staff Professional developmelt
training on Marzano - . PMEClassroom walkthroughs by sch¢  School administration and
: . All Development District wide day and summer o .
design questions ant: - administration classroom teacher
. Office workshops
elements for Domain fL
Common Core . . .
Standards: An 6-12 Beacon Secondary Teachers Fall/Winter 2012 Review of Profesgonal Activity Staff Deyelopment
) Educator Implementation report. Administration
Overview
August 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1. Lack of standards based
instruction

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Percentage of stude

scoring at Level 3 or
FCAT Science will

32%

40%

ith NGSSS, FCAT test item
specification, and use of
supplemental materials

1A.1. Science lesson plans aligrjgA.1. Teachers, Principal

1A.1. Classroom walktighs
and monitor lesson plans

1A.1. Lesson Science FCAT
and baseline assessments

increase.

1A.2. Additional support needed
for students with disabilities

1A.2. ESE co-teachers in classq]
lwith SWD.

RA.2. Principal, ESE co-
teachers

1A.2. Classroom walkthrough
data analysis

H,A.2. FCAT Science test

1A.3.

1A3.

1A3.

1A3.

1A3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B1. Students may strugg
with having a clear

2012 Current

2013 Expected

Science Goal #1B:

Level of

Level of

Performance:*

Performance:*

Only 1 student took

understanding of what is

expected of them and to sfinique Learning System,

goals for their learning.

FAA Science test
(Level 5)

100%

100%

&B.1. Teachers will provid
clear learning goals and
scales (PAES Labs and

Marzano’s Art and Sciencg
of Teacher Framework), a
will utilize district
purchased programs and
software to track student
progress.

. B1. School
administration and
classroom teacher

1.B1. In class progress
monitoring by teacher,
classroom walkthroughs
by school administration

1.B1. Florida Alternate
Assessment

1.2. Students may struggls
to comprehend new conte
as it is introduced

&1.B2. Teachers will help
[gtudents identify critical
information, organize new
knowledge, preview new
content, chunk content int
digestible bites, and proce|
new information(PAES
Labs and Unique Learning

=4

System, Marzano’s Art an

1.B.. School
administration and
classroom teacher

1.B.2. In class progress
monitoring by teacher,
classroom walkthroughs

by school administration|

1.B.2. Florida Alternate
IAssessment
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Science of Teacher
Framework)

13. Students may struggle
retain content that they ha
already learned.

1.B.3. Teachers will help
students review content,
practice and deepen
knowledge, practice skills,
strategies, and processes|
(Marzano’s Art and Sciend

1.B.3. School
administration and
classroom teacher

of Teacher Framework)

1.B.3. In class progress
monitoring by teacher,

classroom walkthroughs
by school administration

1.B.3. Florida Alternate
IAssessment
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.Science teachers unable to
share strategies, techniques, and
interventions

Science Goal #2A: [2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Percentage of stude

scoring at or above [P%

Level 4 in Science

10%

Imeetings and peer observations

2A.1. Monthly science departmef2A.1. Science department chaj?A.1. Data analysis and

and principal

classroom walkthroughs

2A.1. FCAT Science test

will increase.

2A.2. Improvement needed in
higher order thinking skills

2A.2. Provide teachers with

graphic organizers and content g
[teaching strategies

2A.2. Science department ch
el principal.

IA.2. Lesson plan review and
classroom walkthroughs

2A.2. FCAT Science test

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alter nate Assessment:

scoring at or above L

Students

evel 7in science.

2.B.1. Students may strug
with having a clear

Science Goal #2B: [2012 Current

2013Expected

Level of

Level of

Only 1 student took [2erformance:*

Performance:*

understanding of what is
expected of them and to s
goals for their learning.

FAA Science test [0%

(Level 5)

50%

2.B.1. Teachers will provid
clear learning goals and
scales (PAES Labs and
pinique Learning System ,
Marzano’s Art and Sciencq
of Teacher Framework), a
will utilize district
purchased programs and
software to track student
progress.

2.B. 1. School
administration and
classroom teacher

©

2.B.1. In class progress
monitoring by teacher,

classroom walkthroughs|
by school administration

2.B.1. Florida Alternate
IAssessment

2.B.2 Students may not
relate what is being
addressed in class to thein
personal interests.

2.B.2. Teachers will help
students identify critical
information, organize new
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information(PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework)

2.B..2. School
administration and
classroom teacher

=4

2.B.2. In class progress
monitoring by teacher,
classroom walkthroughs|

by school administration|

2.B.2. Florida Alternate
Assessment

2.B.3 Data analysis is
necessary to support
targeted instruction to

2.B.3. Teachers will help
students review content,
practice and deepen

improve student

knowledge, practice skills,

2.B.3. School
administration and
classroom teacher

2.B.3. In class progress
monitoring by teacher,
classroom walkthroughs

2.B.3. Florida Alternate
Assessment

by school administration
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achievement.

strategies, and processes|
(Marzano’s Art and Sciend

of Teacher Framework)

End of Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

59




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem
data and reference to “Guiding Questions,

identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

11. Students may struggle
with having a clear

Science Goal #1:

Only 1 student took
FAA Science test
(Level 5)

understanding of what is

goals for their learning.

P

2012 2013
Current Expected
Level of Level of
Performanc{Performanc
ok ok

1 Student [100%
tested,

scored level

5

1.1. Teachers will provide
clear learning goals and
scales (PAES Labs and

expected of them and to sginique Learning System,

Marzano’s Art and Sciencs
of Teacher Framework), a
will utilize district
purchased programs and
software to track student
progress.

1. 1. School administration
and classroom teacher

1.1. In class progress
monitoring by teache
classroom
walkthroughs by
school administration

1.1. Florida Alternate
[Assessment

to comprehend new conte
as it is introduced

1.2. Students may strugglél.2. Teachers will help

[students identify critical
information, organize new
knowledge, preview new
content, chunk content int
digestible bites, and proce
new information(PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework)

1.2. School administration
and classroom teacher

=4

1.2. In class progress
monitoring by teache
classroom
walkthroughs by
school administration

1.2. Florida Alternate
[Assessment

13. Students may struggle
retain content that they hal
already learned.

1.3. Teachers will help
wudents review content,
practice and deepen
knowledge, practice skills,
strategies, and processes|
(Marzano’s Art and Sciend

1.3. School administration
and classroom teacher

of Teacher Framework)

1.3. In class progress
monitoring by teache
classroom
walkthroughs by
school administration

1.3. Florida Alternate
[Assessment
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Based on the analysis of student achievem

Anticipated Barrier

Strategy

Person or Position

data, and reference to “Guiding Questions Responsible for Monitorin Determine
identify and define areas in need of Effectiveness of
improvement for the following group: Strategy

Process Used to

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

with having a clear

understanding of what is

Science Goal #2: |2012 2013Expect
Current d Level of
The percentage of |Level of Performanc

students scoring Ley
7 or higher on FAA

*

Performanc{:*

*

%xpected of themandto s
goals for their learning.

Science will increasg0%

50%

2.1. Students may strugglg?.1. Teachers will utilize

district purchased progran
and software to provide
fear learning goals and

progress (PAES Labs and
Unigue Learning System,
Marzano’s Art and Sciencq
of Teacher Framework)

scales, and to track studemnt

2.1. School administration
)snd classroom teacher

2.1. In class progress
monitoring by teache
classroom
walkthroughs by
school administration

2.1. Florida Alternate
[Assessment

2.2. Students may struggl
to comprehend new conte
as it is introduced.

.2. Teachers will utilize
istrict purchased progran
and software to help
students identify critical
information, organize
students to interact with nd
knowledge, preview new
content, chunk content int
digestible bites, and proce|
new information (PAES
Labs and Unique Learning
System, Marzano’s Art an
Science of Teacher
Framework, )

. 2.2. School administration
)and classroom teacher

©

walkthroughs by
school administration

2.2. In class progress
monitoring by teache
classroom

2.2. Florida Alternate
[Assessment

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Scho@®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achi

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the

evement datta g

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool
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Biology 1.

1. Students scoring at Achievement Level 3in

1.1. Students may fail to s
the connection between
classroom activities and

Biology 1 Goal #1:

50% of students
taking Biology EOC
will score Level 3.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

50%

learning goals.

clearly stated learning god|
accompanied by a scale o
rubric that describes levels
of performance to help
students see the connectid
between classroom activit
and learning goals.
(Marzano’s Art and Sciend
of Teaching Framework)

Hel. Teachers will develop|l.1.Student, Teacher, afii1. Assessment data,

Isdministrator
A

ns

student interviews,
administrative walk-
throughs

1.1. Assessment data,
student interviews,
administrative walk-
throughs, Biology 1 EO

7

Wwhat is being addressed ir
class to their personal
interests.

1.2 Students may not relatg.2 Teacher will make

connections between
students’ interests and cla|
content to engage student
in the learning process.
(Marzano’s Art and Sciend
of Teaching Framework)

1.2. Student, Teacher, 4
IAdministrator
5S

=]

e

1.2. Assessment data,
student interviews,
administrative walk -
throughs

1.2.1.2. Assessment dal
student interviews,
administrative walk-
throughs

1.3 Data analysis is
necessary to support

1.3.. Teachers will utilize
*Study Island, Achieve

3000, and FCAT explorer

targeted instruction to
improve student

data to target instruction td

achievement.

improve student
achievement

I Administrator

1.3. Student, Teacher afid3. Assessment data,

student interviews,
administrative walk-
throughs

1.3. Assessment data,
student interviews,
administrative walk-
throughs

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Biol

2. Students scoring at or above Achievement

ogy 1.

2.1. Students may not be
engaged in cognitively

Biology 1 Goal #2:

Enter narrative for the
goal in this box.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

complex tasks.

N/A

25%

2.1. Teachers will
incorporate common core
state standards for literacy
challenge students to high
levels of achievement.

I Administrator

er

2.1. Student, Teacher af#l1l. Assessment data,

student interviews,
administrative walk-
throughs

2.1. Assessment data,
student interviews,
administrative walk-
throughs Geometry EO
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25% of students
taking Biology EOC
will score level 4 or
higher.

2.2. Students may need
assistance to interact with
new knowledge.

2.2. Teachers will
implement Marzano’s Art
and Science of Teaching
Framework and the
associated research-base
instructional strategies in
every classroom.

I Administrator

2.2.Student, Teacher an

2.2. Assessment data,
student interviews,
administrative walk-
throughs

2.2.Assessment data,
student interviews,
administrative
walkthrough=.2.

2.3. Assessments from
instructional software
programs and data analys
require the availability and
dependability of computer
access and technological
support. Teachers may ne

2.3. Request district
assistance for technology
support.

technology support.

I Administrator, District

Technology Department|

2.3. Student, Teacher af@l3. Request district

assistance

2.3.Request district
assistance

End of Biology 1 EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%sr:tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
's Hi i Periodically throughout - . o
Marzan.o S High Yield All grade . y an ' . Principal, Assistant Principal, a
Strategies Principal All teachers. the school year during [iObservation
levels. . Teacher.
Faculty or PLC meetingd.
Study Island All grade Laura . . Principal, Assistant Principal, a
All teachers. Pre-planning. Data analysis ' '
levels. Graham P 9 y Teacher.

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology
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Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievem

data and reference to “Guiding Questions,

identify and define areas in need of improver
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1A. FCAT: Students scoring at Achievement

1A.1. Training needeih the
new writing requirements

with an emphasis on
conventions, and quality o
support with specific and
:relevant supporting detailq

Level 3.0 and higher in writing.

Writing Goal #1A: (2012 2013
Current Expected

The percentage of |Level of Level of

students scoring at [Performanc{Performanc

IAchievement Level 3:* . *

on FCAT Writingwill

increase. 79% 82%

1A.1. Teachers will use
\writing across the
curriculum with common
jwriting rubrics.

Implement CCSS writing
standards.

Use 2012 FCAT Writing
IAnchor Sets for staff
development.

1A.1. Students, Teache
and Administrator

4A.1. Assessment data,
student interviews,
administrative
walkthroughs

1A.1 Assessment data,
student interviews,
administrative
walkthroughs

1A.2. All teachers need
instructional strategies on
giving quality feedback on
student writing.

1A.2. Teachers willdcus o
learning targets with clear

use common writing rubrig

and specific feedback. Angl

1A.2. Students, Teache
and Administrator

S.

4A.2. Assessment data,
student interviews,
administrative
walkthroughs

1A.2. Assessment data,
student interviews,
administrative
walkthroughs

1A.3.

1A.3.

1A.3.

1A.3.

1A.3.

1B. Florida Alternate Assessment: Students

1B.1. Training needeith the)

conventions, and quality o

support with specific and
relevant supporting detailg

aY

scoring at 4 or higher in writing.

\Writing Goal #1B:  |2012 2013
Current Expected

The percentage of flevel of |Level of

students scoring at [Performanc{Performanc

IAchievement Level 4+ =

or higher on FAA

\Writing will maintain.1009% 100%

writing with an emphasis gwriting across the

1B.1. Teachers will use
fcurriculum.

Use common writing
rubrics.

1B.1. Students, Teacher
and Administrator

4B.1. Assessment data,
student interviews,
administrative
walkthroughs

1B.1 Assessment data,
student interviews,
administrative
walkthroughs

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.
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Rule 6A-1.099811

Revised April 29, 2011

65



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B.3. 1B.3.

1B.3.

1B.3.

1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional
L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiefespional development or PL(

activity.

PD Content /Topic PD PD Particinants Target Dates
and/or PLC Focus Facilitato P (e.g., Early .
Grade (e.g., PLC, Strategy for | Person or Positiof
r ; Release) and .
Level/S| subject, grade Follow- Responsible for
. and/or Schedules (e.d r o
ubject level, or school- up/Monitoring Monitoring
PLC - frequency of
wide) .
Leader meetings)
FCAT 2.0 Writing 4, 8, 10 [S)gtfrflct ELA teachers Fall 2012 Student Data  [Administration
Review of
) Professional
Common Core Standards: An Overview 6-12 Beacon Secondary Fall/Winter Activity Staff D_e_velop_ment
Educato Teachers 2012 . Administration
Implementation
report.
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtdedactivities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:

August 2012
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Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11 11.
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Lack of parental/community
support for education

IAttendance Goal #1:

2012 Current

2013 Expected

1.1. Increase parental and
community involvement and
exposure to the importance of
leducation in current job-field (for
their children) through programs

1.1. Guidance department and
attendance secretary

1.1. Evaluation of absentee rg

Ie. Attendance data

Attendance  |Attendance - .
Rate* * such as 9 grade orientation,
. ate: Rate: )
IAverage da||y college and career fair, and updgtes
attendance will 05% 96% on school website
increase. 2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
65 55
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
7 5
1.2. high rate of absenteeism in [1.2. positive attendance programir2. Attendance secretary/Degh.2. . Evaluation of middle 1.2. Attendance data
middle school middle school of Students school absentee rates
1.3. 1.3. 1.3. 1.3. 1.3.
August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin P
! PLC Leader school-wide) frequency of meetings) 9
Attendance Budget (Insert rows as needed)
Include only schorbasecfunded activities/materials and exclude districtdad activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Attendance incentive program Donations and fusérai N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Repeat offenders
Higher incidents of disciplin|
with middle school studentg

2012 Total Number [2013 Expected

Suspension Goal #

Parental support

of In —School Number of
The total number o_Suspensions |In- School
suspensions from Suspensions
P 140 126

school will decreas

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected

Number of Ow-of-  |Number of
School SuspensiondOut-of-School
|Susgensions

158 142

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

1.1. Implement behavior
contracts. Positive behavior p
with middle school students.
Parent orientation on middle
school student behavior.

1.1. Dean of Students

1.1. Behavior contracts
Track discipline data
Parent Surveys

1.1. Discipline rate

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.Students have be
retained two or more

Dropout Prevention
Goal #1:

The percentage of drop outs
Wwill decrease.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

grade levels behind
their kindergarten
cohort.

8%

6%

2012 Current

2013 Expected

Graduation Rate:

92%

Graduation Rate:*

94%

1.1 Monitor “at risk”
cohort and implement
interventions as needed

1.1.

Principal, Assistan
Principal, Dean,
Guidance
Counselors, and
MTSS team

1.1 Review dropout rates.

Graduation Rate

1.2. Lack of motivation to
complete course of study.

1.2. Credit recovery programs
EdOptions, NCAH, virtual
educational programs.

1.2. Principal,
IAssistant Principal
Dean, Guidance
Counselors, and
MTSS team

1.2.Review transcripts.

1.2. Graduation Rate

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011

77




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datheference tqg
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1. Effective communication
hampered by conflicting
schedules.

Parent Involvement Goal

1.

Increase the number of

parents involved, and/or

participating in school

related activities

1. Parent Newsletters,School
Reach, FOCUS, Edline , schg
website, Study Island, School

1.1.Administrators
ol

1.1.Results of climate surveys,
informal feedback from
stakeholders, sign in sheets,

1.1. Analyze data

EOlZI C;’gent E013|Exfpecte [Advisory Council, Booster

Ievei g art(int Peve ? Clubs, Open House, SIP

(ovolvement. | areln A meetings, new student

0—% orientation, climate surveys ar|d

32% 35% olunteer training.
1.2 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1 Additional 1.1. 1.1. 1.1. 1.1.
' o professional Provide professional  [Administration andjReview of professional  |Professional Developme

Enter narrative for the goal in this box. development development for Leadership team. |development Implementation Report
opportunities are interdisciplinary units implementation activities
necessary for progranwith a focus on STEM. completed by participants.

Increase professional development opportunities forldevelopment and
teachers that change instructional practice addtes tgimplementation.
effective integration of STEM across the curriculum

1.2 1.2. 1.2. 1.2. 1.2.

1.3. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponmble i
| PLC Leader school-wide) frequency of meetings) 9

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1 The inability for [1.1. Provide students with.1. 1.1. 1.1
students to meet additional support with [Administration,  JAnalyzing the percentage frfidustry Certification
program eligibility courses such as Intensiy@uidance CTE students earning Exams.
Increase the number of students successfully cdmglieequirements. Reading, Math for Department, Industry Certification
industry certification in career technical programs College Success, Math 1
College Readiness, and
English 4 Florida Colleg¢
Prep.
1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leade

PD Participants Target Dates (e.g. , Early
(e.g., PLC, subject, grade level, d Release) and Schedules (e.g
schoo-wide) frequency of meeting

Grade
Level/Subject

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlelse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Regular meetings.

Describe the projecteuse of SAC fund Amouni
Teacher training and staff development. $800.00
Instructional resources $1,200.00
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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