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DOVER ELEMENTARY SCHOOL

2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: DOVER ELEMENTARY SCHOOL District Name: HILLSBOROUGH
Principal: MARIE CARACCIOLA Superintendent: MARYELLEN ELIA
SAC Co-Chair: TRISHA WOODS & DR. SUE ROSE Date of School Board Approval: PENDING SCHOOL BOARD APPROVAL

Student Achievement Data:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains,
Certification(s) Current School | Administrator Lowest 25%), and AMO progress along with the associated school
year)
Principal | Marie Caracciola MA in Educational 6 12 11-12: C 67% AYP
Leadership
10-11: C 67% AYP
BS in Early Childhood
09-10: B 100% AYP
Education
Elementary Education
Certification
ESOL
Assistant | Karen Fuentes MA in Educational 11-12: C 67% AYP
Principal Leadership
10-11: C 67% AYP
BA
09-10: B 100% AYP
Certification in
Elementary Education:
PK-3,
ESE K-12
HOUSSED: 4-5
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage
data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time

teachers in reading, mathematics, or science and work only at the school site.

Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Years at an Statewide Assessment Achievement Levels, Learning Gains,
Area Certification(s) Current School Lowest 25%), and AMO progress along with the associated
Instructional Coach | school year)
Reading Janet Hoeksema MA 3 3 11-12: C 67% AYP
Coach
BA 10-11: C 67% AYP
Primary Ed. (K-3) 09-10: B 100% AYP
Reading (K-12)
SLD (K-12)
2nd.3rd Margaret Brown MA 16 4 11-12: C 67% AYP
Grade
Reading BA 10-11: C 67% AYP
Resource
Teacher Educational Leadership 09-10: B 100% AYP
Elementary (1-6)
ESOL
MH (K-12)
Hillsborough 2012
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Ist, 5th Dr. Sue Rose Ed.D 5 11-12: C 67% AYP
Grade
Reading MA 10-11: C  67% AYP
Resource
BA 09-10: B 100% AYP
Teacher
ESOL
Elementary (K-6)
Early Childhood
Gifted
Ed. Leadership
3rd 4t Trisha Woods MA 4 11-12: C 67% AYP
Grade BA
Reading Elementary
Resource
Teacher Gifted
Academic Lara Diaz MA 18 11-12: C 67% AYP
Interven-
tion BA 10-11: C 67% AYP
Specialist
Primary Education (K-3) 09-10: B 100% AYP
ESOL

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)

1. Teacher Interview Day

Principal

June 2012
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2. Teacher Support through PLCs Principal Ongoing
3. Teacher Support through a Weekly Calendar Assistant Principal Ongoing
4. Empowering Effective Teachers Grant Principal, Mentors, Peers Ongoing
5. Regular Time for Teacher Interaction Principal Ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Provide the strategies that are being implemented to support the staff in becoming highly effective

Not ESOL Certified: 4

Teachers are completing the district provided courses required for ESOL Certification.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Mentee Rationale for | Planned
Name Assigned Pairing Mentoring
Activities
Amanda Jessica The district- | Weekly
Newman Chavers based visits
mentor is include
provided modeling,
through co-
the EET teaching,
initiative. analyzing
The mentor | student
has strengths | work/data,
in the developing
areas of assess
leadership, ments,
mentoring, conferen
and cing and
increasing problem
student solving.
achievement.
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Lilia Zamora

Maribel
Solis

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Services are provided to ensure that students who need additional remediation are provided support through: after school and summer programs, quality teachers through
professional development, content resources teachers, and mentors.

Title I, Part C- Migrant

The Migrant Advocate provides services and support to students and parents. The Advocate works with teachers and other programs to ensure that the migrant students © needs are
being met.

Title I, Part D

The district receives funds to support the Alternative Education Program that provides transition services from alternative education to the school of choice.

Title I

The district receives funds for staff development to increase student achievement through teacher training.

Title I1I

Services are provided through the district for educational materials and ELL district support services to improve the education of immigrant students and English Language
Learners.

Title X- Homeless

The district receives fund to provide resources such as social work and tutoring for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a free
and appropriate education.

Hillsborough 2012
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Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide Summer School, Reading Coaches, and Extended Learning Programs.,

Violence Prevention Programs

Bullying is addressed school-wide via administration, guidance, and classroom instruction.

Nutrition Programs

Breakfast is free for all students.

Housing Programs

N/A

Head Start

Head start information is used to transition Head Start students into kindergarten.

Adult Education

N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Hillsborough 2012
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Identify the school-based MTSS Leadership Team.

Principal

Assistant Principal

Academic Intervention Specialist
Reading Resource Teachers
Reading Coach

School Psychologist

Guidance Counselor

Migrant Social Worker

Migrant Reading Resource Teachers
Social Worker

Varying Exceptionality Teachers
SAC Chair

Ad Hoc Members:

Grade Level Team Representatives
Speech/Language Pathologist

Registered Nurse

Health Assistant

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Media Specialist

Bilingual School Psychologist

(Note that not all members attend every meeting, but are invited based on the goals for the meeting.)

Hillsborough 2012
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Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the PSLT in our school is to ensure high quality instruction/intervention matched to student needs and using performance level and learning

rate over time to make data-based decisions to guide instruction. The PSLT reviews school-wide data to address the progress of low-performing students and
determine the enrichment and acceleration needs of high performing students. The major goal is for all students to achieve adequate yearly progress and
improve other long-term outcomes (behavior, attendance, etc.). The team uses the Collaborative Culture Problem Solving Model and ALL decisions are guided by
the review and analysis of student data.

The PSLT is considered the main leadership team in our school. The PSLT will meet weekly and use the problem solving process to:
e Oversee the multi-layered model of service delivery (Tier 1/Core, Tier 2/Supplemental and Tier 3/Intensive)
e Based on student data, recommend, coordinate and implement supplemental services (Tiers 2 and 3) that match students’ non-mastery of skills through:
o Tutoring during the day in small group pull-outs in reading
o Extended Learning Programs before, during and after school
o Intensive Reading classes
o Creating, managing and updating the school resource map
e Determine scheduling needs, curriculum materials and intervention resources based on identified needs derived from data analysis
e Determine the school-wide professional development needs of faculty and staff and arrange trainings aligned with the SIP goals
e Review and interpret student data (academic, behavior and attendance) at the school and grade levels
e Organize and support systematic data collection as needed
e Strengthen the Tier 1 (core curriculum) instruction through the:
o Implementation and support of PLCs

o Use of school-based Reinforcement Instructional Calendars, Mini-Lessons and Mini-Assessments

o Use of Mini Assessments (data will be collected by PLCs and entered and compiled for analysis by members of the PSLT)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

o Use of Common Core Assessments at the end of segments/chapters (data will be collected by PLCs and entered and compiled for analysis by members
of the PSLT)

o Implementation of research-based, scientifically validated instructional strategies and/or interventions (e.g., Differentiated Instruction)

o Communication with major stakeholders (e.g., parents, business partners, etc.) regarding student outcomes through data summaries and conferences
e At the end of each nine weeks, assist in the evaluation of teacher fidelity data and student achievement data collected during the nine weeks.
e Assist with planning, implementing, and evaluating the outcomes of supplemental and intensive interventions in conjunction with PLCs.

e Work collaboratively with the PLCs in the implementation of the C-CIM (Core Continuous Improvement Model) and F-CIM (Florida Continuous Improvement
Model on specific tested benchmarks) and progress monitoring.

e Coordinate/collaborate with other working committees, such as the Literacy Leadership Team (which is charged with developing a plan for embedding/
integrating reading and writing strategies across all other content areas.)

e Use intervention planning forms to communicate initiatives between the PSLT and PLCs.

Hillsborough 2012
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Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving process is used in developing and implementing the SIP?

e The SAC Chair is a member of the PSLT.

e The Administration, PSLT and SAC are involved in the School Improvement Plan development, monitoring, and updating throughout the year.

e The School Improvement Plan is the working document that guides the work of the PSLT. The large part of the work of the team is outlined in the Expected
Improvements/Problem Solving Process sections (and related professional development plans) for school-wide goals in Reading, Math, Writing, Science,

Attendance and Suspension/Behavior.

e Given that one of the main tasks is to monitor student data related to instruction and interventions, the PSLT monitors the effectiveness of the strategies
developed in problem solving plans by reviewing student data as well as classroom “walk-through” data related to various levels of fidelity.

e The PSLT will communicate with and support the PLCs in implementing the proposed strategies by assigning RLT members as consultants to the PLCs to
facilitate planning and implementation. Once strategies are put in place, PLCs will periodically report on their efforts and student outcomes to the larger PSLT
team through the subject area RLT representatives. Kindergarten through fifth grade level PLCs meet on a seven-day rotation that includes an RLT PLC prior
to the beginning of the student school day.

e The PSLT, PLCs, and grade level teams all use the problem solving process: Problem Identification, Problem Analysis, Intervention Design and
Implementation and Evaluation to:

Identify the problem

o review and analyze screening and collateral data, including curriculum content, behavior, and attendance
Analyze the problem, identify barriers, and determine why it is occurring

o develop and test hypotheses about why student/school problems are occurring (changeable barriers)
Design and implement an action plan

o develop instructional units and embed interventions based on confirmed hypotheses

o establish methods to track students’ progress with appropriate progress monitoring assessments at intervals matched to the intensity of the
interventions and/or enrichment

o develop progress monitoring goals to determine when student(s) need more or less support (e.g., frequency, duration, intensity) to meet established

Hillsborough 2012
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class, grade, and/or school goals (e.g., use of data-based decision-making to fade, maintain, modify or intensify interventions and/or enrichments)
o review goal statements to ensure they are ambitious, time-bound and meaningful (e.g., SMART goals)
Monitor progress and determine effectiveness of action plan
o assess the fidelity of instruction/intervention implementation and other PS/RtI processes
o assess progress toward SIP goals
o identify and address changeable barriers

o continue, alter, or develop new action plan

MTSS Implementation

Hillsborough 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and
behavior.

The following table contains a summary of the assessments used to measure student progress in core, supplemental and intensive instruction and their sources and management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test

School Generated Excel Database

PSLT, PLCs

Baseline and Midyear District
Assessments

Scantron Achievement Series

Data Wall

PSLT, PLCs, individual teachers

Subject-specific assessments generated
by District-level Subject Supervisors in
Reading, Math, Writing and Science

Scantron Achievement Series

Data Sort Display Board

PSLT, PLCs, individual teachers

Program Generated Assessments

Software

Individual teachers

Hillsborough 2012
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FAIR Progress Monitoring and Reporting | Reading Coach/ Reading PLC
Network Facilitator, PLCs
Data Sort Display Board
CELLA Sagebrush (IPT) ELL Resource Teacher, PSLT
Representative
Common Assessments* of chapter/ Subject Area Generated Database Individual teachers, PLCs, PSLT

segments tests using adopted curriculum
resources such as the MacMillan/
McGraw Hill Treasures, GO MATH, and
National Geographic Science series

Mini-Assessments on specific tested Subject Area Generated by Grade Grade level teams, Individual
Benchmarks Level Teams Excel Database teachers

*A Common Assessment covers a “chunk” of instruction within the District adopted curriculum. It covers all of the skills taught within a certain time period. The purpose of the
Common Assessment is to assess students’ knowledge of the core curriculum. The results of the Common Assessment are used to:

e Determine if the lesson plans and teaching strategies used to teach the core curriculum were effective or need to be modified.
e Determine which skills need to be taught with alternative strategies.
o Determine which skills need to be re-taught within the core curriculum and which skills need to be moved to the Reinforcement Instructional Calendar.

o Determine which students need Differentiated Instruction within the classroom and which students might need Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring

Hillsborough 2012
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Extended Learning Program (ELP) School Generated Database in Excel | PSLT/ ELP Facilitator
* (see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Excel | PSLT/ Reading Coach
Ongoing assessments within Intensive | Database provided by course PSLT/PLC/Individual Teachers
Courses such as easyCBM materials (for courses that have one),

School Generated Database in Excel

Other Curriculum Based School Generated Database in Excel | PSLT/PLCs
Measurement** (see below)

*Students receiving pull-out tutoring during the school day or Extended Learning Program (ELP) after school will receive instruction on the specific skills they have not mastered

in the core curriculum. As students work on these specific skills, they will be assessed during tutoring and ELP to ensure mastery of skills. In order to make this process effective, a
communication system between classroom teacher and the tutor/ELP teacher will be developed by the PSLT and monitored for effectiveness throughout the school year. As students
progress through Supplementary Support and Intensive Instruction, the number/type of supplemental services, time spent in the supplemental services and frequency of assessment
will increase in duration.

** In addition to Core assessments, progress monitoring the outcomes of intensive interventions requires additional Curriculum Based Measures (CBM) that:
e assess the same skills over time
e have multiple equivalent forms

e are sensitive to small amounts of growth over time.

Hillsborough 2012
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Describe the plan to train staff on MTSS.

Dover’s area Rtl Facilitator trained grade levels concerning the district student support process during their PLCs. Teachers are also involved in professional development in vertical
teams during faculty meetings. Reading Resource Teachers as well as Math, Science, Writing, and Social Studies Contacts attend district meetings/trainings and return to share vital
information with their respective teachers. We will invite our area RtI Facilitator for support and training as needed.

As the District’s Problem Solving Team develops resources and staff development trainings on PS/RtI, these tools and staff development sessions will be conducted with staff when
they become available. Professional Development sessions, identified through teacher input or EET evaluation data, will be presented during Tuesday faculty meeting times or rotating
PLC meetings. Our school will invite our area Rtl Facilitator to visit quarterly to review our progress in implementation of PS/RtI and provide on-site coaching and support to our
PSLT/PLCs. New staff will be directed to participate in trainings relevant to PLCs and PS/RtI as they become available.

Hillsborough 2012
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Describe plan to support MTSS.

The RLT members facilitate grade level PLC meetings. Each RLT member guides the grade level (or levels) for which she provides the majority of instructional support. PSLT
members, as well as special area, resource and ESE teachers participate in the PLCs of the grade levels they serve. The Principal and Assistant Principal are also actively involved.
This results in maximum input of all instructional stakeholders, ongoing communication and effective instruction. Kindergarten through fifth grades plus the RLT meet as PLCs on a
seven day rotating schedule prior to the school day. Grade level PLCs collaborate to do the following:

e disaggregate data

e determine instructional needs and focus

e develop intervention plans for Tier 2 and 3 students

e identify professional development needs.

On the seventh day, after each grade level PLC rotation, the RLT PLC accomplishes the following:
e  debriefs grade level PLC meetings

e coordinates requested professional development

e identifies next PLC focus and any potential challenges.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Hillsborough 2012
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Identify the school-based Literacy Leadership Team (LLT).

The Reading Leadership Team serves as the school’s literacy Professional Learning Community. The team is comprised of:
e Principal
e Assistant Principal for Curriculum
e Reading Coach
o Reading Resource Teachers

e Academic Intervention Specialist

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. It guides the implementation of the SIP reading strategies.

The Principal is the LLT chairperson. All members have extensive expertise and experience in data analysis and reading interventions. They collaborate with
instructional personnel in a variety of venues to deliver timely and targeted reading instruction to all students.

Hillsborough 2012
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What will be the major initiatives of the LLT this year?

Implement and evaluate the SIP reading strategies across the content areas

Assist kindergarten and first grade teachers as they implement the Common Core State Standards

Prepare second through fifth grade teachers to implement the Common core State Standards

Provide professional development specific to identifying and including complex text within the instructional program across all content areas
Provide collaborative planning, modeling and observing of research-based reading strategies across the content areas

Analyze data

Implement the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida Kindergarten Readiness
Screener.) This state-selected assessment contains a subset of the Early Childhood Observation System and the first two measures of the Florida Assessments
in Reading (FAIR). The instruments used in the screening are based upon the Florida Voluntary Prekindergarten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assessments have been
completed to review student performance. Data from the FAIR will be used to assist teachers in creating homogeneous groupings for small group reading
instruction. Children entering Kindergarten may have benefited from the Hillsborough County Public Schools’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in the summer and during the school year in selected Head Start classrooms and as a blended program in several Early
Exceptional Learning Program (EELP) classrooms. Starting in the 2012-2013 school year, students in the VPK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phonological Awareness, Mathematics and Oral Language/Vocabulary. This assessment will be administered at the
start and end of the VPK program. A copy of these assessments will be mailed to the school in which the child will be registered for kindergarten, enabling
the child’s teacher to have a better understanding of the child’s abilities from the first day of school. Parent Involvement events for Transitioning Children into

Hillsborough 2012
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Kindergarten include Kindergarten Round Up. This event provides parents with an opportunity to meet the teachers and hear about the academic program.
Parents are encouraged to complete the school registration procedure at this time to ensure that the child is able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
Hillsborough 2012
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1.

- Teachers’
knowledge
base of this
strategy needs
professional
development.
Training for
this strategy is
being rolled ou
in 2012-13.

- Training all
content area
teachers

| T

Common Core

eading Strate

Areas

Reading
comprehension
improves when

tudents are
ngaged in
rappling with

complex text.
Teachers need to

understand how
to select/identify
complex text,
Khift the amount
of informational
text used in the
content curricula,
and share complex
texts with all
students. All
content area
teachers are

responsible for
implementation.

Action Steps

Action steps for
this strategy are
putlined on grade
level/content area
PLC action plans.

A cross all Content

1.1.

[Who
-Principal
LAP

-Reading Resource
Teachers

-Academic Intervention
Specialist

-Reading Coach

How
tReading PLC Logs

-Language Arts PLC
[ogs

-Social Studies PLC
[ogs

LPLCs/Grade level
teams turn their logs
into administration and
or coach after a unit of
instruction is complete.

- Administration

hnd coach rotate
through PLCs looking
for complex text
discussion.

- Administration shares
the positive outcomes
observed in PLC
meetings on a monthly

basis.

1.1.

[Teacher Level

- Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

- Teachers use the on-line
orading system data to
alculate their students’
Erogress towards their PLC
nd/or individual SMART
Goal.__

PLC Level

data, PLCs calculate the
ISMART goal data across all
classes/courses.

LPLCs reflect on lesson
outcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.

[Lcadership Team Level

-PLC facilitators/ Reading
[_cadership Team shares
SMART Goal data with the
[eadership Team.

-Data is used to drive
teacher support and student
supplemental instruction.

1.1.

READING

Bx per year

FAIR

During the Gradin
Period

-district adopted reading
eries pre, post, mid,

Eection, end of unit
ssessments

L Using the individual teacherfrintervention checks

MATHEMATICS

DX per year

Ldistrict baseline and

LFor each class/course, PLCgjmidyear assessment

During the grading period

-district adopted
mathematics series
chapter reviews and tests

L mini assessments

SCIENCE

DX per year
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-district baseline and
midyear assessment

During the grading period]
-district adopted science
keries pre, mid, end

of unit, chapter, and
intervention checks

WRITING

Monthly
District prompts for

[demand writes/formative
lassessment

uring the grading period

-daily student drafts and
revisions

LSTAR interviews

-student portfolios/writing]
notebooks

Reading Goal #1:

a Level 3 or higher on the 2013

39% to 42%.

The percentage of students scoring

FCAT Reading will increase from

2012 Current
Level of

Performance:*

D013 Expected Level
of Performance:*

Hillsborough 2012
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39%

42%
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J2.

- Teachers are at
arying levels of
kill in promoting
tudent development
n guided practice and|
ndependent practice.

- Teachers need
pdditional work in
the area of “guided
practice” in the
readers’” workshop
process.

Students’
comprehension

of course content
improves by
participating in
lessons where teachers
consistently follow

the Gradual Release
Jlesson delivery model
focused on text-
based Higher Orders
Thinking Skills
HOTS) questions.

The Gradual Release
model follows a
kpecific sequence:
Explicit instruction,

'Who

-Principal
-FAP
FReading Coach

LReading Resource Teachers

How

-PLC logs turned into
ldministration.

-Evidence of strategy in
teachers’ lesson plans

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies

- Administration shares
positive outcomes observed

[Teacher Level

tTeachers reflect on
lessons during the unit
using specific evidence of]
learning such as running
records, unit and mini
lassessments, and FAIR
results to drive future
instruction.

-Teachers maintain their
hssessment results on
the school developed
lassessment form.

- Teachers use the
hssessment data to
calculate their students’
progress towards the
SMART Goal developed
in their PLC.

- Teachers chart their
ktudents’ individual
progress towards mastery.

Bx per year

FAIR

During the Grading Period

Lpre, post, mid, section, end of
unit assessments

Hintervention checks

modeled instruction,  fin PLC meetings
ouided practice, and
independent practice. Leadership Team Level
I do, we do, you do) Leadership Team
determines and maintains
As students become h school-wide data system|
increasingly adept at to track student progress. |
answering and crafting
text-based questions, LPLC facilitator, Reading
their comprehension Coach, and Reading
hnd engagement Resource Teachers share
increases. All content data with the Problem
jarea teachers are Solving Leadership
responsible for Team.
LPSLT uses data
to evaluate the
Hillsborough 2012
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Action Steps

Action steps for this
ktrategy are outlined on
orade level/content areal
PLC action plans.

mplementation,
upplemental instruction
for targeted students

and future professional
development for teachers.

[ffectiveness of strategy

Hillsborough 2012
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| .3.-Not all teachers|1.3.

bf the same
course give the
kame common
Assessment at
the end of the

Lack of common
planning time

to discuss best
practices before the
unit of instruction.

tLack of common
planning time

to identify and
hnalyze core
curriculum
assessments.

FLack of planning
time to analyze
data to identify best]
practices.

- Need additional
fraining to
implement
cffective PLCs.

- Teachers at
arying levels of
implementation
pf Differentiated
[nstruction (both
with the low
performing and
high performing
ktudents).

Strategy:

crosses all content

instructional cycle. fareas.

The purpose of
this strategy is to

ktrengthen the core

curriculum. Students’
comprehension

of course content
improves by
participation in
consistent, effective
and appropriate
Differentiated

nstruction (DI
trategies.

Differentiated
[nstruction is based
on: acceleration,

This strategy focuses
on the following types
of flexible grouping:

Homogeneous/Cluster
Ability Grouping

Heterogeneous/Mixed
Ability Grouping

[ndividualized Work/
[ndependent Study

[This reading strategy

enrichment, extensions,
land remediation.

1.3.

(Who

-Principal

-AP

tInstruction Coaches
-Resource Teachers

-Peer and Mentor Evaluators

How

FPLC logs turned

into administration.
IAdministration provides
feedback.

-Evidence of differentiation
in teachers’ lesson plans
keen during administration
walk-throughs.

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies.

1.3.

[Teacher Level

- Teachers reflect on
lessons during and after
the unit using specific
evidence of learning such
s running records, unit
And mini assessments,
land FAIR results to drive
future instruction.

- Teachers maintain their
hssessments on the school
developed assessment
form.

- Teachers use the
lassessment data to
calculate their students’
progress towards the
SMART Goal developed
in their PLC.

-Teachers chart their
lstudents’ individual
progress toward the
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
goal data for their grade
level.

L After each assessment,
PLCs will ask the
following questions:

/. How are we using data

Bx per year

FAIR

During the Grading Period

Lpre, post, mid, section, end of
unit assessments

Hintervention checks
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[Whole Class
[nstruction

Pairs or Partners

Action Steps:

Action steps for this

ktrategy are outlined on
orade level/content areal
PLC action plans.

o inform our instruction?

2. What barriers to
implementation are we
facing and how will we
iddress them?

3. To what degree are we
ynaking progress towards
our SMART goal?

1. Are there skills that
eed to be re-taught in a
hole lesson to the entire
class?

5. Are there skills that
eed to be re-taught as
Inini-lessons to the entire
class?

6. Are there skills that
eed to be re-taught to
argeted students?

7. What accommodations
for learning modalities,
readiness, and interests
ill be most effective?

8. How do we report and

hare our results with the
. eadership Team?

Leadership Team Level

LPLC facilitators/Team
Leaders share their data
with the Problem Solving
[eadership Team.

-Data will be used to plan

for future supplemental
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instruction.

Based on the analysis of student Anticipated
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

2. FCAT 2.0: Students P.1.
scoring Achievement

Levels 4 or 5 in reading. See
|Goal 1.1
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Reading Goal #2:

The percentage of students scoring
a Level 4 or higher on the 2012
FCAT Reading will increase from
14% to 17%.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

14%

17%

and define areas in need of
improvement for the following

group:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

D.2. D.2. D.2. D.2. D.2.
[See Goal
1.2
D.3 D.3 D.3 D.3 D.3
[See Goal
1.3
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify [Who and how will the [How will the evaluation tool
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3. FCAT 2.0: Points for
students making Learning
Gains in reading.

B.1.

- The Extended
[earning
Program (ELP)
does not always
target the specific|

the students or
collect data on an

B.1.

receive additional

B.1.

Who

IAdministrators

How

ongoing basis

L There is not
Rlways a direct
correlation
between what the

in the regular
classroom and
the instruction
eceived during
ELP.

- Minimal
communication
between regular
land ELP teachers

ktudent is missing]

instruction that

targets non-
mastered skills

jand strategies.
Supplemental
ELP small group
instruction will

be provided for
identified students
before, during and
kfter school.

Action Steps

[Teachers will identify
tudents requiring
dditional support.
PLCs will determine
the specific delivery
ystem for each
tudent.

IAdministrators

will review the
communication logs
and data collection
used between teachers
land ELP teachers
poutlining skills that
need remediation and
ktudent progress.

B.1.

PLCs will review the ELP
data for each group on a
monthly basis and present
this information to the
PSLT.

B.1.

Bx per year

FAIR

During the Grading
Period

-pre, post, mid, section,
end of unit assessments

Lintervention checks

Reading Goal #3:

Points earned from students
making learning gains on the 2012
FCAT Reading will increase from

68 to 73 points

0012 Current
Level of
Performance:*

D013 Expected Level
pf Performance:*
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68 [73

B3.2. 3.2. 3.2. 3.2.

[See Goal
1.3

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

'Who and how will the How will the evaluation tool
fidelity be monitored? data be used to determine the
effectiveness of strategy?
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4. FCAT 2.0: Points for [.3-Notall [i3. 1.3. 1.3. Bx per vear
students in Lowest 25%  [ieachers of the
making learning gains in [P3Me COUSC  Btrategy: Who [Teacher Level FAIR
reading. cive the same o

common Chis reading -Principal - Teachers reflect on lessons

lassessment at
the end of the
instructional
cycle.

L Lack of
common

planning time
to analyze data
to identify best
practices.

- Need
kdditional
training to
implement
effective PLCs.

- Teachers

At varying
levels of
implementation
of
Differentiated
[nstruction

The purpose of
this strategy is
to strengthen the
Core curriculum.

planning time Students .
o discuss best ffomprehension
bractices beford of course content
the unit of impfoyes .by
instruction. participation

in consistent,
L Lack of Effective and
common pppropriate
planning time ifferentiated
to identify and nstruc.tlon DI
hnalyze core trategies.
curriculum
lassessments.
| [ack of Differentiated

[nstruction is based
on: acceleration,
Enrichment,
extensions, and
remediation.

This strategy
focuses on the

flexible grouping:
Homogeneous/

Cluster Ability
Grouping

Heterogeneous/

trategy crosses
El] content areas. |}

following types of |

AP

LInstruction Coaches

-Resource Teachers

LPeer and Mentor
Evaluators

How

FPLC logs turned
into administration.
IAdministration
provides feedback.

-Evidence of
differentiation in
teachers’ lesson
plans seen during
hdministration walk-
throughs.

-School-based informal
walk-through form
which includes the
kchool’s SIP strategies.

during and after the unit
using specific evidence of
learning such as running
records, unit and mini
hssessments, and FAIR
results to drive future
instruction.

- Teachers maintain their
hssessments on the school
developed assessment form.

- Teachers use the
lassessment data to calculate
their students’ progress
towards the SMART Goal
developed in their PLC.

-Teachers chart their
students’ individual progress
toward the SMART Goal.

PLC Level

data, PLCs calculate the
SMART goal data for their
orade level.

- After each assessment,
PLCs will ask the following
questions:

. How are we using data to
inform our instruction?

. What barriers to
implementation are we

-Using the individual teacher]

During the Grading
Period

Hdistrict adopted reading
eries pre, post, mid,

Eection, end of unit

hssessments

Lintervention checks

-easyCBM progress
monitoring
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both with the
low performing

nd high
Eerforming

tudents).

Mixed Ability
Grouping

[ndividualized
Work/Independent
Study

Whole Class
[nstruction

Pairs or Partners

Action Steps:

Action steps for
this strategy are
putlined on grade
level/content area
PLC action plans.

facing and how will we
iddress them?

3. To what degree are we
naking progress towards
our SMART goal?

1. Are there skills that need
o be re-taught in a whole
Uesson to the entire class?

5. Are there skills that need
o be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
o be re-taught to targeted
students?

7. What accommodations
for learning modalities,

eadiness, and interests will
be most effective?

8. How do we report and
share our results with the
Leadership Team?

[eadership Team Level

LPLC facilitators/Team
[_caders share their data
with the Problem Solving
[eadership Team.

-Data will be used to plan
for future supplemental
instruction.
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Reading Goal #4:

Points earned from students in the
Lowest 25% making learning gains|
in reading will increase from 72
[points to 73 points.

0012 Current
Level of
Performance:*

bf Performance:*

D013 Expected Level

72

73

1.2,

[See Goal
1.3

1.2,

4.2

4.2

1.2,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on  Ambitious buf
[Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.
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Reading Goal #5:

SA. Student subgroups by
ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
reading.

SA.1.

[White: Y

Black: NA
Hispanic: Y
Asian: NA

[American Indian:
INA

5A.1.

5A.1.

SAL.

SA. 1.

Reading Goal #5A.:

D012 Current
Level of
Performance:*

D013 Expected Level
pf Performance:*
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5B. Economically
Disadvantaged students
not making satisfactory
progress in reading.

White: Y White: NA
Black: NA [Black: NA
Hispanic: Y [Hispanic: NA
Asian: NA JAsian: NA
American American Indian:
[ndian: NA [NA
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
- effectiveness of strategy?
subgroup:
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
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Reading Goal #5B:

The percentage of Economically
Disadvantaged students scoring
proficient/satisfactory on the 2013
FCAT Reading will increase from
36% to 39%.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

NA

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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Learners (ELL) not
making satisfactory
progress in reading.

5C. English Language

5C.1.

HImproving the
proficiency of
ELL students is
critical to their
buccess.

-Some teachers
fre unfamiliar
ith this strategy
To address this
barrier, the
[ESOL Resource
[Teacher
will provide
professional
development to
update teachers.

L Teachers
implementation
of A+ Rise is not
consistent across
content areas.

5C. 1.

ELLs (Lys/LFs)
comprehension
improves when
teachers implement
the strategies in A+
IRise. The on-line
program is available
n IDEAS under

JPrograms for ELL.

Action Steps

FESOL Resource
Teacher (ERT)
provides professional
[development to all
classroom teachers on
how to access and use
A+ Rise Strategies

for ELLs at http://

hrises2s.com/s2s/
Ecross all content
reas.

FERT and Migrant
Resource Teachers
Imodel lessons using
A+ Rise Strategies for
ELLs.

FERT or Migrant
Resource Teachers
pbserve teachers
using the strategies
fo provide feedback,
coaching, and
Fupport.

L District Resource
[Teachers provide
professional
development to
kdministrators on how|
(o conduct effective
fidelity checks for

5C. 1.

[Who
- Administrators

L District Resource
[Teachers

LESOL Resource Teacher
LESOL Resource Teachers

FMigrant Resource
Teachers

How

- Administrative and ERT
walk-throughs

LProfessional development|

mplementation of

5C.1.

[Teacher Level

L Teachers reflect on lesson
outcomes and use this
knowledge

to drive future instruction.

PLC Level

LPLCs use data to calculate the
ELL SMART goal across grade
levels.

LERTs meet with teachers to
lpssist with eh analysis of data.

Leadership Team Level

LPLC facilitator shares ELL
SMART Goal data with the
Problem solving Leadership
[Team.

- Data is used to drive
teacher support and teacher
kupplemental instruction.

5C.1.

FAIR

CELLA

During the Gradin
Period

Lpre, post, mid, section,
end of unit assessments

intervention checks
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A Rise strategies for
ELLs.

Reading Goal #5C:

The percentage of English
Language Learners scoring
proficient/satisfactory on the 2013
FCAT Reading will increase from
29% to 30%.

D012 Current
Level of

Performance:*

D013 Expected Level
pf Performance:*

29%

30%

5C.2.

LLack of
understanding

that teachers need

to provide ELL
kccommodations
beyond FCAT testing,

-Allocation of
Bilingual Education
Paraprofessional
[dependent on number
pf ELLs.

5C.2.

CELLs (LYA, LYB, and
[LYC) comprehension of
content areas improves
through participation in
the following day-to-day

ccommodations for
ontent area lessons and
ssessments:

FExtended time

-Small group testing

-Paraprofessional support

-Use of heritage language
dictionary

5C.2.

Who

t Administrators

FESOL Resource Teachers
-Migrant Resource Teachers

- Bilingual Paraprofessionals

How

L Administrative and ERT walk-
throughs

5C.2.

Analyze core curriculum and

district level assessments

for ELL students. Correlate
ccommodations to
etermine the most effective
pproach for individual
tudents.

5C.2.

During the Grading Period

Lpre, post, mid, section, end of
unit assessments

Lintervention checks
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5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

[See Goal
1.3

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
o aﬁg‘gg‘}i S;Zj;"iﬁsn’eéieg;‘fy Who and how will the  |How will the evaluation tool

fidelity be monitored? data be used to determine the

improvement for the following

ffecti f ?
subgroup: effectiveness of strategy
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5D. Students with

Disabilities (SWD) not

making satisfactory
progress in reading.

5D.1.

tNeed to provide
school- wide
Erganizational
tructure and
procedure for
egular and on-
ooing review of
ktudents’ IEPs by
both the general
education and
ESE teacher.

5D.1.

SWD student
improves through

- Throughout the

ear, teachers review
ptudents’ IEPs to
ensure that they are
being implemented
with accuracy and
Consistency.

tTeachers collaborate
with ESE teachers

fo improve effective
esson delivery and
Pssessment strategies.

LESE teachers

provide feedback

End coaching on
ppropriate strategies.

5D.1.

[Who
- Administrators

LESE teachers

How

A dministrator reviews IEP|
Progress Reports

5SD.1.

[Teacher Level
L Teachers reflect on lesson

outcomes to drive further
instruction.

PLC Level

-PLCs determine progress
toward the SMART goal .

LPLCs reflect on lesson

outcomes to determine future

instruction and professional
development needs.

[eadership Team Level
LGrade levels share data.

L Data determines level of

teacher support and professional

development needs.

5D. 1.

During the Grading Period

Content area tests with data
disaggregated for SWD
performance
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Reading Goal #5D: 0012 Current D013 Expected Level
Level of pof Performance:*

Performance:*

The percentage of Students with
Disabilities scoring proficient/
satisfactory on the 2013 FCAT
Reading will increase from 19% to
24%.

19% 4%

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
[See Goal

1.3

5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
Hillsborough 2012
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Revised July, 2012 47



2012-2013 School Improvement Plan (SIP)-Form SIP-1

professional development or
PLC activity.
PD Content /Topic

and/or PLC Focus

Primary and Intermediate
Independent Reading:
Helping All Readers to
Blossom

District CCSS Training: K-1

Deepening Understanding and2-3
Applying the Reading CCSS

4-5
Tools for Teachers: Text K-5
Complexity: Implementing
Key Shifts in the CCSS-Part
One
Reading Resource Teachers K-5
share information from
district Reading Contact
Meetings
Family Reading Night HS-5

Weekly Open Library Night HS-5

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Grade Level/

Reading K-5

PD Facilitator

and/or

PLC Leader
Reading
Leadership Team

District Training

District Training

District Training

Reading
Leadership Team

Media specialist

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

School-wide

Individual teachers attend district
training and discuss at PLCs

School-wide

School-wide

School-wide

School-wide

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
Prior to preplanning

Various times

On-going

Prior to preplanning

On-going

October 25, 2013

On-going /weekly

48

Strategy for Follow-up/Monitoring

PLC discussion and support

PLC discussion and support

PLC discussion and support

Reading Leadership Team provides grade
level and individual support

Parents were provided with a variety of
interactive reading activities

Parents and students have access to
computers and reading materials that are
unavailable in their homes

Person or Position Responsible for
Monitoring

Administration

Reading Leadership Team

Administration

Reading Leadership Team

Administration

Administration

Administration

Administration
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Problem-

Solvin

Elementary School p gt
. rocess to

Mathematics Goals

Increase

Student

Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following . 9
. kffectiveness of strategy?
group:
Hillsborough 2012
Rule 6A-1.099811
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1. FCAT 2.0: Students
scoring proficient in
mathematics (Level 3-5).

1.1.-Not all
teachers of the
Kame course
oive the same
common
assessment at
the end of the
instructional
cycle.

Lack of
common
planning time
to discuss best
practices before

1.1.

Strategy:

The purpose of
this strategy is
to strengthen the
core curriculum.
Students’
comprehension
of course content
improves by
participation

in consistent,
effective and

the unit of
instruction.

-Lack of
common
planning time
to identify and
hnalyze core
curriculum
ssessments.

Lack of
planning time
to analyze data
to identify best
practices.

- Need
hdditional
(raining to
implement
effective PLCs.

- Teachers

At varying
levels of
implementation
f
Differentiated

ppropriate
ifferentiated
nstruction (DI)
trategies.

Differentiated
[nstruction is based
on: acceleration,
enrichment,
extensions, and
remediation.

This strategy
focuses on the
following types of
flexible grouping:

Homogeneous/
Cluster Ability
Grouping

Heterogeneous/
Mixed Ability
Grouping

Individualized

[nstruction

Ji.1.

[Who

L Principal

FAP

HInstruction Coaches

-Resource Teachers

How

FPLC logs turned
into administration.
- Administration
provides feedback.

Evidence of strategy
in teachers’ lesson
plans seen during
lkdministration walk-
throughs.

-School-based informal
walk-through form
which includes the
kchool’s SIP strategies.

1.1.

[Teacher Level

- Teachers reflect on lessons
during and after the unit
using specific evidence of
learning such as chapter and
mini assessments to drive
future instruction.

- Teachers maintain their
lassessments on the school
developed assessment form.

- Teachers use the
hssessment data to calculate
their students’ progress
towards the SMART Goal
developed in their PLC.

- Teachers chart their
ktudents’ individual progress
toward the SMART Goal.

PLC Level

-Using the individual teacher]
data, PLCs calculate the
SMART goal data for their
orade level.

- After each assessment,
PLCs will ask the following
questions:

1. How are we using data to
inform our instruction?

2. What barriers to
implementation are we
facing and how will we

1.1.

DX per year

District baseline and mid-
ear assessment

During the Grading
Period

-Chapter reviews and
tests

L Mini assessments

iddress them?

Hillsborough 2012
Rule 6A-1.099811
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both with the
low performing
and high
performing
ktudents).

Work/Independent
Study

'Whole Class
[nstruction

Pairs or Partners

Action Steps:

Action steps for
this strategy are
outlined on grade
level PLC action
plans.

3. To what degree are we
inaking progress towards
our SMART goal?

Y. Are there skills that need
o be re-taught in a whole
Uesson to the entire class?

5. Are there skills that need
o be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
o be re-taught to targeted
students?

7. What accommodations
for learning modalities,
readiness, and interests will
be most effective?

8. How do we report and

share our results with the
eadership Team?

Leadership Team Level

LPLC facilitators/Team
Leaders share their data
with the Problem Solving
[eadership Team.

-Data will be used to plan
for future supplemental
instruction.

Hillsborough 2012
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Mathematics Goal #1:

The percentage of students scoring
a Level 3 or higher on the 2013
FCAT Math will increase from
32% to 35%.

D012 Current
[Level of

Performance:*

013 Expected Level

of Performance:*

32%

35%

Hillsborough 2012
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1.2

- Teachers are at
arying levels of
kill in promoting
tudent development
in guided practice and
independent practice.

- Teachers need
fdditional work in
the area of “guided
practice” in the
readers’ workshop
process.

Iz

The purpose of

this strategy is to
ktrengthen the core
curriculum. Students’
comprehension

of course content
improves by
participating in

consistently follow

--Explicit instruction,
imodeled instruction,
ouided practice, and
independent practice.
I do, we do, you do)

Action Steps

Action steps for this

plans.

lessons where teachers

the Gradual Release

tesson delivery model
uch as:

ktrategy are outlined on
orade level PLC action

'Who

-Principal
-FAP
tReading Coach

LReading Resource Teachers

How

-PLC logs turned

into administration.
Administration provides
feedback.

FEvidence of strategy in
teachers’ lesson plans seen
during administration walk-
throughs.

-School-based informal
walk-through form which
includes the school’s SIP
ktrategies.

[Teacher Level

- Teachers reflect on
lessons during the unit
using specific evidence of]
learning such as chapter
and mini assessments to
drive future instruction.

- Teachers maintain their
ssessment results on

Ehe school developed
ssessment form.

- Teachers use the
hssessment data to
calculate their students’
progress towards the
SMART Goal developed
in their PLC.

- Teachers chart their
students’ individual
progress towards mastery.

PLC Level

-PLCs calculate the
verage unit assessment
kcore for all their students
across the PLC per unit.

LPLCs discuss how to
report and share the data
with the Leadership
Team.

-Data is used to identify
effective activities for
future lessons.

1.2.

District Baseline and Mid-
[Year Tests

During the Grading Period

-Chapter reviews and tests

-Mini assessments

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

53




2012-2013 School Improvement Plan (SIP)-Form SIP-1

[ cadership Team Level

- Leadership Team
determines and maintains
A school-wide data system)

-PLC facilitator, Reading
Coach, and Reading
Resource Teachers share
data with the Problem
Solving Leadership
Team.

LPSLT uses data

to evaluate the
effectiveness of strategy
implementation,
bkupplemental instruction
for targeted students

and future professional
development for teachers.

(o track student progress. |

and define areas in need of
improvement for the following
group:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

1.3. 1L.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify (Who and how will the How will the evaluation tool

Hillsborough 2012
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2. FCAT 2.0: Students .1 R.1. .1 R.1. .1
scoring Achievement
Levels 4 or S in
; See
mathematics.
oal 1.1
Mathematics Goal #2: D012 Current 013 Expected Level
[Level of of Performance:*
Performance:*
The percentage of students
achieving Level 4 or 5 FCAT Math
will increase from 8% to 11%.
o o
8% [11%
D.2. D.2. D.2. D.2. D.2.
|
See Goal
1.2
D.3 D.3 D.3 D.3 D.3

Hillsborough 2012
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

3. FCAT 2.0: Points for
students making learning
gains in mathematics.

B.1.

See
oal 1.1

B.1.

B.1.

B.1.

B.1.

Mathematics Goal #3:

Points earned from students
making learning gains on the
FCAT Math will increase from 65
points to 66 points.

D012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

Hillsborough 2012
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S

oints

66
oints
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3.2.

- The Extended
[earning Program
ELP) does not
llways target

the specific skill
weakness of the
[students or collect
data on an ongoing
basis

L There is not always
direct correlation
etween what the

tudent is missing in
he regular classroom
nd the instruction
eceived during ELP.

L Minimal
communication
between regular and
ELP teachers

3.2.

Strategy

Before, during, and
pfter school ELP-
Targeting Specific
Skills

Tier 2/3

Students’ reading
comprehension will
improve through
receiving ELP
Bupplemental
instruction on
targeted skills that are
hot at the mastery level,

|Plan
Teachers

LClassroom teachers will
communicate with the
ELP teachers regarding

have not mastered.
Communication will be
through student progress
ogs.

LELP teachers identify
essons for students that
farget specific skills that
re not at the mastery
evel.

|D0/Check

Bpecific skills that students|

3.2.

'Who

IAdministrators

How

IAdministrators will review
the communication logs and
data collection used between
teachers and ELP teachers
outlining skills that need
remediation and student
progress.

3.2.

IAdministrators will
review the ELP data for
cach group on a monthly
basis and present this
information to the PSLT.

3.2

District Baseline and Mid-
[Year Tests

During the Grading Period

-Chapter reviews and tests

-Mini assessments

Hillsborough 2012
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Teachers

FELP will be held daily
before school, daily during
kchool, and after school 2
fimes per week.

-Progress monitoring data
will be collected by the
ELP teacher on a weekly
or biweekly basis and
communicated back to the
egular classroom teacher.

Check/Act
Teachers

When the students have
mastered the necessary
Fkills, they will be exited
from the ELP program.

3.3.

3.3.

B.3.

B..3.

3.3.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
Rule 6A-1.099811
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4. FCAT 2.0: Points for
students in Lowest 25%
making learning gains in

f.1.

1.

f.1.

1.

f.1.

Points earned from students in the
bottom quartile making learning
gains on the 2012 FCAT Math will
increase from 75 to 80 points.

Level of
Performance:*

mathematics.
I(S;ee
oal 1.1
Mathematics Goal #4: 012 Current D013 Expected Level

of Performance:*

75

[points

oints

Hillsborough 2012
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1.2

[See Goal
3.2

1.2,

1.2

1.2,

1.2

.3

4.3,

1.3,

1.3,

1.3,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious buf
Achievable Annual Measurablg
Objectives (AMOs), Reading and|
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Math Goal #5:

Hillsborough 2012
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Revised July, 2012

61




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5A. Student subgroups by pPA.1. AL BA.L. SA.1. 1.1.
ethnicity (White, Black,
Hispanic, Asian, American Strategy: Who [Teacher Level Dx per year
Indian) not making ) L
satisfactory progress in White: Y The purpose of  [-Principal L Teachers reflect on lessons [District baseline and mid-
mathematics Black: NA fhis strategy is during and after the unit ear assessment
. o strengt'helll the AP using specific evidence of
ispanic: core curriculum. learning such as chapter and
H :31% . g p
PSS Budents’ . FInstruction Coaches  Imini assessments to drive
Asian: NA comprehension future instruction. During the Grading
of course content  fResource Teachers Period
rmerican Indian: imp.ro.ves.by - Teachers maintain their
NA part1c1pat1on lssessments on the school  FChapter reviews and
» con_smtent, 1 developed assessment form. [tests
effective and oW
| Not all ppropriate  PLC logs turned L Teachers use the L Mini assessments
ifferentiated 1 8 : hssessment data to calculate
teachers of the nstruction (DI) into administration. : ’
kame course tratecies | Administration their students’ progress
oive the same gIes. provides feedback. towards thg SMART Goal
common developed in their PLC.
hssessment at Evidence of strategy )
the end of the  fy.co o in teachers’ lesson -Teacher’ s chart their
instructional struction is based blans seen during ktudents’ individual progress
cycle. . - bdministration walk-  [foward the SMART Goal.
on: acceleration,
. throughs.
enrichment,
tLack of .
extensions, and .
common - emediation -School-based informal b1 C Lovel
planning time ’ walk-through form Ll LOVOL
(o discuss best which includes the . Lo
practices before] kchool’s SIP strategies. -Using the individual teacher
the unit of . data, PLCs calculate the
instruction [This strategy SMART goal data for their
. tfoisluse? on the ¢ B orade level.
ollowing types o
tLack of Hexibl & type )
common CX1ble grouping: L After each assessment,
planning time / PLCs will ask the following
. - Homogeneous fong-
o questions:
fo identify and Cluster Ability
nalyze core G . .
urriculum rouping 1. How are we using data to
ssessments inform our instruction?
* [Heterogeneous/
 Lack of Mlxed.Ablhty . What barriers to
planning time (Grouping implementation are we
to analyze data .. . facing and how will we
[ndividualized L ddress them?
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

62




2012-2013 School Improvement Plan (SIP)-Form SIP-1

to identify best [Work/Independent
practices. Study 3. To what degree are we
inaking progress towards

- Need Whole Class our SMART goal?
additional [nstruction
(raining to Y. Are there skills that need
implement Pairs or Partners o be re-taught in a whole
effective PLCs. Uesson to the entire class?
- Teachers 5. Are there skills that need
At varying — o be re-taught as mini-
levels of . Uessons to the entire class?
. . |Action Steps:
implementation

f Action steps for 6. Are there skills that need
leferet}tlated this strategy are o be re-taught to targeted
Instrucgon butlined on grade students?

both with the oye1 PLC action
low performing blans. 7. What accommodations
and high for learning modalities,
performing readiness, and interests will
ktudents). be most effective?

8. How do we report and
share our results with the
eadership Team?

Leadership Team Level

LPLC facilitators/Team
Leaders share their data
with the Problem Solving
[eadership Team.

-Data will be used to plan
for future supplemental
instruction.
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Mathematics Goal #5A:

The percentage of Hispanic
students scoring proficient/
satisfactory on 2013 FCAT
Mathematics will increase from
31% to 36%.

D012 Current
[Level of

013 Expected Level

Performance:*

of Performance:*

White: Y
Black: NA

Hispanic:
31%

Asian: NA

American

[ndian: NA

White: NA

Black: NA
Hispanic: 36%
Asian: NA

[American Indian:
NA

Hillsborough 2012
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SA.2.

- The Extended
[earning Program
ELP) does not
llways target

the specific skill
weakness of the
[students or collect
data on an ongoing
basis

L There is not always
direct correlation
etween what the

tudent is missing in
he regular classroom
nd the instruction
eceived during ELP.

L Minimal
communication
between regular and
ELP teachers

5A. 2

Strategy

Before, during, and
pfter school ELP-
Targeting Specific
Skills

Tier 2/3

Students’ reading
comprehension will
improve through
receiving ELP
Bupplemental
instruction on
targeted skills that are
hot at the mastery level,

|Plan
Teachers

LClassroom teachers will
communicate with the
ELP teachers regarding
Bpecific skills that students|
have not mastered.
Communication will be
through student progress
ogs.

LELP teachers identify
essons for students that
farget specific skills that
re not at the mastery
evel.

|D0/Check

SA.2.

'Who

IAdministrators

How

IAdministrators will review
the communication logs and
data collection used between
teachers and ELP teachers
outlining skills that need
remediation and student
progress.

5A.2.

IAdministrators will
review the ELP data for
cach group on a monthly
basis and present this
information to the PSLT.

5A.2

District Baseline and Mid-
[Year Tests

During the Grading Period

-Chapter reviews and tests

-Mini assessments

Hillsborough 2012
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Teachers

FELP will be held daily
before school, daily during
kchool, and after school 2
fimes per week.

-Progress monitoring data
will be collected by the
ELP teacher on a weekly
or biweekly basis and
communicated back to the
egular classroom teacher.

Check/Act
Teachers

When the students have
mastered the necessary
Fkills, they will be exited
from the ELP program.

Hillsborough 2012
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5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

achievement data, and reference Barrier

to “Guiding Questhns » identify Who and how will the How will the evaluation tool

and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
- effectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory
progress in mathematics.
See
oal

A.l.
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Mathematics Goal #5B:

The percentage of Economically
Disadvantaged students scoring
proficient/satisfactory on 2013
FCAT Mathematics will increase
from 32% to 38%.

D012 Current
[Level of

Performance:*

013 Expected Level

of Performance:*

32%

38%

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
[See Goal

S5A.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language
Learners (ELL) not
making satisfactory
progress in mathematics.

5C. 1.

See
oal
5.A.1.

5C.1.

5C. 1.

5C.1.

5C. 1.

Mathematics Goal #5C:

The percentage of English
Language Learners (ELL) scoring
proficient/satisfactory on 2013
FCAT Mathematics will increase
from 30% to 36%.

D012 Current
[Level of
Performance:*

013 Expected Level

of Performance:*

30%

36%
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

[See Goal
5.A.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to agglgé%i S;?:;Oiﬁsn;éieg;lfy 'Who and how will the How will the evaluation tool
fidelity be monitored? data be used to determine the

improvement for the following

. p
subgroup: effectiveness of strategy?
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5D. Student with D.1. oD 1. pD. 1. pD. 1.
Disabilities (SWD) not
making satisfactory
progress in mathematics.

5D.1.

See
oal
A.1

Hillsborough 2012
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Mathematics Goal #5D: D012 Current 013 Bxpected Level
[Level of of Performance:*

Performance:*

The percentage of students with
Disabilities (SWD) scoring
[proficient/satisfactory will increase
from 14% to 22% .

14% 2%

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
[See Goal

5A.2.

5D.3 5D.3 5D.3 5D.3 5D.3

Mathematics Professional Development
Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Hot Talk and Cool Moves  K-5 Darrell Frost School-wide Pre-preplanning Diana Suarez, 3™ grade teacher presented ~ Administration
District Trainer overview/examples of follow through at a
August September faculty meeting

ELL Strategies K-5 Ana Martoglio Grade Level PLCs November Administrative Team Administration
Differentiated Instruction K-5 PLC Leaders Grade Level PLCs, Team Meetings ~ On-going Administrative team Administration
Hillsborough 2012
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Elementary and Middle School Science Goals

Science Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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1. FCAT 2.0: Students
scoring proficient (Level
3-5) in science.

1.1.

-Not all
teachers of the
lame course
sive the same
common
assessment at
the end of the
instructional
cycle.

-Lack of
common
planning time
to identify and
nalyze core
curriculum
Assessments.

tLack of
planning time
to analyze data
to identify best

1.1.

Strategy:

The purpose of
this strategy is
to strengthen
the core
curriculum.
Students’
comprehension
of course
content
improves by
participation

in consistent,
effective and
pAppropriate
Differentiated
[nstruction
DI) strategies.

1.1.

Who _

L Principal

-AP

HInstruction Coaches
-Resource Teachers

LPeer and Mentor
Evaluators

How

FPLC logs turned

into administration.
Administration provides
feedback.

1.1.

[Teacher Level

- Teachers reflect on lessons
during and after the unit
using specific evidence of
learning such as running
records, unit and mini
kssessments, and FAIR
results to drive future
instruction.

- Teachers maintain their
kssessments on the school
developed assessment form.

- Teachers use the assessment
data to calculate their
ktudents’ progress towards
the SMART Goal developed
in their PLC.

L Teachers chart their

Dx per Year

District baseline and mid-

ear tests

During the Grading
Period

Pre, mid, end of unit,

chapter, and intervention

checks

practices. Differentiated ktudents’ individual progress
.Instructlon LEvidence of strategy in toward the SMART Goal.
- Need is based O keachers’ lesson plans
dditional accderatlon, keen during administration
fraining to ~ [erichment,  Kyapi throughs.
implement extensions, and PLC Level
effective PLCs. femediation.  Lgcho0l-based informal
walk-through form which [Using the individual teacher
- Teachers includes the school’s SIP data, PLCs calculate the
At varying ] ktrategies. SMART goal data for their
levels of This strategy borade level.
implementation focuses on the |
of following types L After each assessment,
Differentiated [of ﬂe)sible PL.Cs will ask the following
[nstruction grouping: (questions:
both with the
low performing Homogeneous/ /. How are we using data to
and high Cluster Ability inform our instruction?
performing Grouping
tudents). . What barriers to
r Heterogencous/ implementation are we facing|
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Mixed Ability
Grouping

[ndividualized
'Work/
[ndependent
Study

Whole Class
[nstruction

Pairs or
Partners

Action Steps:

Professional

Development
Dover

instructional
taff will revisit]
End continue
to implement
instructional
practices
earned from
Successful
Teaching in the
Differentiated
Classroom.

Teacher
Planning

To meet the
needs of all

Ktudents,

ind how will we address
them?

3. To what degree are we
aking progress towards our
SMART goal?

. Are there skills that need
fo be re-taught in a whole
esson to the entire class?

5. Are there skills that need
fo be re-taught as mini-
Uessons to the entire class?

6. Are there skills that need
fo be re-taught to targeted
students?

7. What accommodations
for learning modalities,

eadiness, and interests will
be most effective?

. How do we report and
share our results with the
L eadership Team?

[eadership Team Level

LPLC facilitators/Team
[_caders share their data
with the Problem Solving
[eadership Team.

-Data will be used to plan
for future supplemental
instruction.
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teachers use
data from
previous
hssessments,
daily classroom
performance/
work, student
interests,
lnd student
learning
modalities to
plan for the
delivery of
new content.
PLCs/grade
level teams use
the checklist/
kelf assessment
from Successful
Teaching in the
Differentiated
Classroom
listed in

ppendix) to
Elan lessons

nd address
the following
(questions:

Do I give my
ptudents:

- Different
Wways to take in
information

L Different
hmounts

f time to
complete work

- Different

epending

Essignments

n ability,
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eadiness,
omprehension
evel, learning
references/
tyles, and
interests

-Different types|
of assessments

or all
tudents, do 1:

LUse data

(o drive
instruction

to plan,
implement, and
hssess a unit of
ktudy

LCreate a
ariety of
ctivities and
Easks that
llows students
(o explore
concepts and
ktandards in
different ways

-Give students
choices in
some of their
learning
hctivities

or high
erforming
nd gifted
tudents, do I:

Make
odifications

0 €nsure
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Students are
challenged
with rigorous
activities that
require higher
rder thinking

tUse
curriculum
compacting,
independent
ktudy, and
Extension
hctivities

or lower
bility and
earning
isabled
tudents, do 1:

- Assess
prerequisite
kkills and
knowledge
that need
remediation

LUse a variety
of strategies
hnd modalities
for remediation
ctivities

or English
anguage
earners, do

Use gestures,
isuals,

nd graphic
rganizers

Specifically
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pinpoint and
teach the
hcademic
language
necessary to
complete tasks

-Recognize
cultural /
experiential
differences and
include these
in units and
example

PLCs identify
the essential
kkills and
learning
targets for the
upcoming unit
of instruction
(o answer

the question,
‘What do we
want students
(o learn?”

PLCs identify
the common
lssessment
for the
upcoming unit
of instruction
(o answer the
(uestion, “How|
will w know
if they have
learned it?”
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Do/Check

Teachers in
the Classroom

L Teachers
implement
lessons using
Differentiated
[nstruction
hctivities. -At
the end of the
unit, teachers
oive a common
hssessment
previously
identified
from the core
curriculum
material.

Check/Act

Teachers/
PLCs after
the Common
4ssessment

-Based on the
data, teachers
reflect on their
own teaching.

- Teachers
provide timely
feedback that
ktudents use to
enhance their
learning.

- Teachers bring|

their common
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lssessment
data to PLCs
and discuss the
outcomes and
effectiveness

f their DI
lessons.

-Effective

DI activities,
ptrategies, and
techniques

are identified,
discussed and
modeled to
increase the
ffectiveness of]
future lessons.

U dministrators,

. cadership
Team

- Through
walkthroughs,
teachers are
identified that
excel in DI
ktrategies and
techniques in
order to set up
[demonstration
classrooms.

LClassroom
coverage

is provided
for teachers

to attend
demonstration
classrooms.

-PLC
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acilitators/
ubject Area
eaders put DI
trategies and
techniques on
every agenda to
llow students
Eo share
uccesses and
challenges.

-DI strategies
and techniques
are on the
[_eadership
Team’s agenda
to discuss
Strategy
implementation|
progress,
identify
barriers, and
determine
specific teacher
bupport to
obvercome
barriers.

Whole Faculty

Teachers will
Khare/model

trategies and

Euccessﬁll DI

echniques.
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Science Goal #1:

The percentage of students scoring
a Level 3 or higher on the 2013
[FCAT Science will increase from
31% to 34%.

0012 Current
Level of

Performance:*

D013 Expected
[Level of

Performance:*

31%

34%
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1.2.

[Teachers are

pt varying skill
levels in the use
the 5E lesson

1.2.

Strategy

Students’ science skills will
improve through participation

1.2.

(Who

IAdministration

1.2.

[Teacher Level

1.2.

Dx per Year

District baseline and mid-year tests

to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

[Who and how will the fidelity
be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

plan model. in the SE Instructional Model:fScience Contact - Teachers embed the SE
Engage. Explore. Explain, [nstructional Model in
Elaborate, and Evaluate. their lesson plans. During the Grading Period
N How L Teachers reflect on Pre, mid, end of unit, chapter, and
lesson outcomes to intervention checks
Action Steps -Classroom walk-throughs modify/drive future
instruction.
- Teachers will attend district fLesson plan checks
Science training and share
5E Instructional Model
information with their PLCs/ PLC Level
Teams.
- Teachers determine
-PLCs will write SMART progress toward SMART
ooals for their instructional ooals during PLC/grade
units level team meetings.
- Teachers will implement the -PLCs/grade level teams
S5E Instructional Model during| use the data analysis to
Science instruction. continue to implement or
modify the instructional
FTeachers will discuss data unit.
oathered from common
ssessments to drive further -Data analysis also
instruction. determines the direction
for teacher support
land professional
development.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference Barrier Tool
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2. FCAT 2.0: Students R.1. .1 P.1. .1 R.1.
scoring Achievement
Levels 4 or 5 in science.
LS:;ee
oal 1.1
Science Goal #2: 2012 Current P013Expected
Level of [Level of
Performance:*  [Performance:*
The percentage of students scoring
a Level 4 or 5 on the 2013 FCAT
Science will increase from 4% to
7%.
0 (1)
4%  [T%
D.2. D.2. D.2. D.2. D.2.
I‘S;ee
oal 1.2
D .3 D3 D .3 D3 D .3

Science Professional Development

Professional
Development
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(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus

Science Vocabulary
SE Instructional Model

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Grade Level/ PD Facilitator PD Participants Target Dates and Schedules
Subject
and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
K-5 District Trainer ~ School-wide Pre-preplanning August
K-5 District or School ~ School-wide

January
Science Contact

87

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Discuss and monitor in PLC/Team Meetings Administration

Implement and monitor instructional
practice

Administration
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Writing/Language Arts Goals

Writing/
Language Arts
Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

Anticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Students scoring [!.1. 1.1 [0 1.1 Monthly
at Achievement
Level 3.0 or higher [Not all teachers Strategy: Who [Teacher Level District prompts
in writing. of the same . . o for demand writes/
Course give the  [Lhis reading  |Principal L Teachers reflect on lessons  [formative assessments
fame common Wﬂ during and after the unit
assessment at 1l content areastAP using specific evidence of
the end of the learning such as running
instructional cycle. The purpose _Of FInstruction Coaches records, unit and mini During the Grading
this strategy is hssessments, and FAIR Period
L Lack of common [0 strengt.hen the [Resource Teachers results to drive future
planning time core curriculum. instruction. L Daily student drafts
to discuss best Students’ -Peer and Mentor nd revisions
practices before comprehension  [Evaluators -Teachers maintain their
the unit of of course content lssessments on the school ~ FSTAR interviews
instruction. Mproves 'by developed assessment form.
participation L Student portfolios/
L ack of common 1 c0n.51stent, - Teachers use the assessment fwriting notebooks
planning time effective and How data to calculate their
to identify and ktudents’ progress towards
hnalyze core LPLC logs turned the SMART Goal developed
curriculum into administration. in their PLC.
ssessments. A dministration provides
feedback. L Teachers chart their
Lack of planning ktudents’ individual progress
[ime to analyze L Evidence of differentiation ffoward the SMART Goal.
data to identify Differer.ltiated in teachers’ lesson plans
best practices. [nstruction keen during administration
is based on: walk-throughs.
L Need additional feceleration, PLC Level
fraining to enrlchplent, L School-based informal
'mplement extenS}ops, and Wa]k-through form which -USil’lg the individual
bffective PLCs.  fremediation. includes the school’s SIP  [teacher data such as STAR
trategies. interviews and Writing
L Teachers at Notebooks, PLCs calculate
arying levels of ) | the SMART goal data for
implementation This strategy their grade level.
bf Differentiated  [focuses on
[nstruction (both ~ [the following L After each assessment,
with the low types of flexible PLCs will ask the following
performing and  [grouping: uestions:
high performing
ktudents). Homogeneous/ /. How are we using data to
Cluster Ability inform our instruction?
Grouping
Hillsborough 2012
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Heterogeneous/
Mixed Ability
Grouping

[ndividualized
Work/
[ndependent
Study

Whole Class
[nstruction

Pairs or Partners

Action Steps:

Action steps for
this strategy are
outlined on grade
level/content are
PLC action plans.

P, What barriers to
implementation are we
facing and how will we
iddress them?

3. To what degree are we
inaking progress towards our]
SMART goal?

Y. Are there skills that need
fo be re-taught in a whole
esson to the entire class?

5. Are there skills that need
o be re-taught as mini-
essons to the entire class?

6. Are there skills that need
fo be re-taught to targeted
students?

7. What accommodations
for learning modalities,

eadiness, and interests will
be most effective?

8. How do we report and
share our results with the
Leadership Team?

[eadership Team Level

LPLC facilitators/Team
[_caders share their data
with the Problem Solving
[_eadership Team.

-Data will be used to plan
for future supplemental
instruction.
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'Writing/L A Goal #1: R012 Current Level R013 Expected
bf Performance:* Level of
Performance:*

The percentage of students
scoring Level 3.0 or higher
on the 2012 FCAT Writes
will increase from 79% to
82%.

79% 182 %

Hillsborough 2012
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1.2.

L Teachers are

pt varying

levels of skill in
promoting student
development in
cuided practice
land independent
practice.

-t Teachers need
ldditional work in
the area of “guided
practice” in the
eaders’ workshop
process.

J2.

This Common Core
eading strategy crosses
1l content areas.

Students’ comprehension
of course content improves
by participating in lessons
where teachers consistently
follow the Gradual
IRelease lesson delivery
model within the context
of the Writer’s Workshop

1.2.
Who
-Principal
AP

-Writing Contact Teacher

How

Model.

The Gradual Release model
follows a specific sequence:
Explicit instruction,

practice, and independent
practice.

I do, we do, you do)

As students become
increasingly adept at
developing text-based
Fesponses, their writing
craftsmanship and
engagement increases.

Action Steps

Action steps for this
ktrategy are outlined on
brade level/content area
PLC action plans.

-PLC logs turned into
ldministration.

-Evidence of strategy in
teachers’ lesson plans

-School-based informal

modeled instruction, guidedfwalk-through form which

includes the school’s SIP
ktrategies

- Administration shares
positive outcomes observed
in PLC meetings

1.2.

Teacher Level

-Teachers reflect on
lessons during the unit
using student daily
drafts and revisions,
STAR interviews, and
district demand writes
to determine progress
land lesson focus.

- Teachers maintain
their assessment
results on the school
developed assessment
form.

- Teachers use the
hssessment data

to calculate their
ktudents’ progress
towards the SMART
Goal developed in
their PLC.

- Teachers chart their
ktudents’ individual
progress towards
mastery.

[Leadership Team
Level

Leadership Team
determines and
maintains a school-
wide data system to

LPLC facilitator,
Reading Coach, and

1.2.

Monthly

District prompts for demand
writes/formative assessments

During the Grading Period

- Daily student drafts and
revisions

LSTAR interviews

-Student portfolios/writing
notebooks

track student progress.|
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Reading Resource
Teachers share data
with the Problem
Solving Leadership
[Team.

FPSLT uses data
to evaluate the
effectiveness

of strategy
implementation,
supplemental
instruction for
targeted students and
future professional
development for
teachers.

Writing/Language Arts Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

Implementation will be evident in lesson
plans and data analysis in PLCs

District Intermediate Scoring Primary  District Trainers ~ School-wide September - Ongoing Administration
MOODLE and Primary and Intermediate

Writing Scoring Calibration ~ Writing

Professional Development

Hillsborough 2012
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Attendance Goal(s)

Attendance
Goal(s)

Problem-
solving
Process to
Increase
Attendance

Based on the analysis
of attendance data, and
reference to “Guiding

define areas in need of
improvement:

Questions”, identify and

IAnticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity]
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

1. Attendance

1.1.

-Students are absent
land parents do not
contact the school.

FMost students

with significant
unexcused absences
10 or more) have
kerious personal

or family issues
that are impacting
ttendance.

1.1

[The school’s
Rttendance committee
consists of the

School Social
Worker, Migrant
Social Worker, and
Migrant Advocate.
[The Migrant Social
Worker will maintain
database of students
Evith significant
ttendance problems,
meet with parents to
develop interventions,
Jand monitor progress.

1.1. The attendance
committee will keep a log and|
notes that will be reviewed
by the Principal and shared
with the targeted students’
teachers.

1.1.

[The attendance committee will
monitor the attendance data for
the targeted students.

1.1.

[Viewpoint Attendance
knd Tardy data

DP Clerk reports
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Attendance Goal #1:

o The attendance rate will
increase from 95.65% to
96% in 2013.

o The number of students
who have 10 or more
lunexcused absences
throughout the school year
will decrease by 10%:
from 83 to 74 students.

o The number of students
lwho have 10 or more
unexcused tardies to
school throughout the
school year will decrease
by 10%: from 29 to 26

2012 Current
Attendance Rate:*

D013 Expected
Attendance Rate:*

students.
0 0
195.65% [96%
2012 Current D013 Expected
[Number of Students [Number of Students
with Excessive with Excessive
IAbsences IAbsences
(10 or more) 10 or more)
0012 Current D013 Expected
[Number of Number of
Students with
[Excessive Tardies .
- === Students with
(10 or more) [Excessive Tardies
(10 or more)
Hillsborough 2012
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29 26

1.2 1.2. 1.2. 1.2.

-Student school The School Social Worker  |The School Social Worker and  [The attendance [Viewpoint attendance and Tardy
httendance isnota  fand Migrant Social worker  [Migrant Social Worker will keep committee will monitor [data

priority in families  [will implement an attendance fan attendance log to monitor and fthe attendance data for
who are impacted program with targeted eward student attendance. the targeted students. DP Clerk reports
by serious persona, fstudents.
family, or financial
ssues.

1.3. 1.3. 1.3. 1.3. 1.3.

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of

PLC Leader meetings)
School Attendance Plan K-5 Ana Sanchez School-wide January Faculty Meeting PLCs, Attendance Logs Ana Sanchez

Update

Suspension Goal(s)
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Suspension
Goal(s)

Problem-
solving
Process to
Decrease
Suspension

Based on the analysis
of suspension data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

be monitored?

[Who and how will the fidelity]

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

1. Suspension

1.1

[Teachers need to

wide expectations
nd rules and provide
explicit instruction

ko students on the
xpectations and
rules for appropriate
classroom behavior.

1.1.

PSLT will assign
| subgroup to
review school-

have common school{qwide expectations

nd rules, set these
hrough staff survey
nd discussion, and
rovide training to
taff in methods

for teaching and
reinforcing the
kchool-wide rules and|
expectations.

1.1.

PSLT “Managing and
Motivating” subgroup

1.1.

PSLT “Managing and

Motivating” subgroup will
eview data on Office Discipline
Referrals (ODRs) and out of
kchool suspensions monthly.

1.1

ODR and suspension
data cross-referenced
with mainframe
discipline data
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Suspension Goal #1:

e The total number of
In-School Suspensions
will decrease by 10%
from 7 to 6 In-School
Suspensions

o The total number of
students receiving In-
School Suspensions
throughout the year will
decrease by 10%: from 6
to 5 students.

of-School Suspensions
will decrease by 10%:
from 15to 13 Out-of-
School Suspensions.

e The total number of
students receiving Out-
of-School Suspensions
throughout the school
year will decrease by
10%: from 10to 9

e The total number of Out

of

[n —School
Suspensions

2012 Total Number

D013 Expected
[Number of

[n- School
Suspensions

students.
7 16
0012 Total Number R013 Expected
of Students [Number of Students
Suspended Suspended
[n-School [n -School
16 S
D012 Number of D013 Expected
Out-of-School [Number of
Suspensions
Out-of-School
Suspensions
Hillsborough 2012
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2012 Total Number 013 Expected

of Students [Number of Students
Suspended Suspended

Out- of- School Out- of-School

10 9

1.2. 1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject

and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or

PLC Leader

PD Participants

school-wide)

K-5 Marie Rodgers Voluntary school-wide

Character through Literature
training

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Sessions after school during

January-March

100

Strategy for Follow-up/Monitoring

PSLT “Managing and Motivating Student

Behavior” subgroup will review data on
Office Discipline Referrals and Out of
School suspensions monthly

Person or Position Responsible for
Monitoring

Amanda Reed, School Psychologist

PSLT “Managing and Motivating Student
Behavior” subgroup
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
parent involvement data, Barrier Tool
and reference to “Guiding [Who and how will the fidelityJHow will the evaluation tool

Questions”, identify and
define areas in need of
improvement:

be monitored? data be used to determine the
ffectiveness of strategy?

1. Dropout 1.1. 1.1. 1.1. 1.1. 1.1.
Prevention

[Dropout Prevention NA
Goal #1:

*Please refer to the
percentage of students
who dropped out
during the 2011-2012
school year.
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0012 Current
[Dropout Rate:*

[Enter narrative for the goal
in this box.

D013 Expected
Dropout Rate:*

0012 Current

Graduation Rate:*

— ———— A ———————————

013 Expected
Graduation Rate:*

1.2.

1.3.

1.3.

Dropout Prevention Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator

and/or

PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Person or Position Responsible for
Monitoring
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Parent Involvement Goal(s)

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
to “Guiding Questions”, identify Who and how will the fidelityfHow will the evaluation tool
and define areas in need of . 0 .
improvement: be monitored? data be used to determine the
’ ffectiveness of strategy?
1. Parent Involvement  [l.1. 1.1. 1.1. 1.1. 1.1.
Parent Involvement Goal |
i1 See
Title 1
Parent
Involv
ment
lan

Hillsborough 2012
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[Enter narrative for the goal in this
box.

012 Current 013 Expected
evel of Parent |level of Parent

[nvolvement:* [lnvolvement:*

Parent Involvement Goal
2.

1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
involvement data, and reference Barrier Tool
to “Guiding Questions”, identify . . . .
. [Who and how will the fidelity[How will the evaluation tool
and define areas in need of . o .
improvement: be monitored? data be used to determine the
' effectiveness of strategy?
2. Parent Involvement Pl 1. 1. .1 1.

Hillsborough 2012
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012 Current 013 Expected
evel of Parent |level of Parent

[nvolvement:* [lnvolvement:*

[Enter narrative for the goal in this
box.

D.1. D.1.

D.1.

D.1.

D.1.

D.1. D.1.

D.1.

D.1.

D.1.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject

and/or PLC Focus

PLC Leader

Hillsborough 2012
Rule 6A-1.099811
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PD Participants

and/or (e.g. , PLC, subject, grade level, or

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Parent Involvement K-5 Velia Pedrero District Training for School Guidance August 2012 School Parent Involvement Plan Velia Pedrero
Counselors

Health and Fitness Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Additional Goal(s) Pfgi:g;gto
Increase
Student
[Achieveme
nt

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelity [How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
ffectiveness of strategy?
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1. Health and Fitness 1.1 1.1 1.1 1.1 1.1
Goal
L Teachers do - Elementary [Who Class schedules and lesson plansfClassroom teachers
not always ktudents will document 90 minutes of
Imake providing fengage in [Administration PACER data teacher directed physical
daily physical |50 minutes kducation in their lesson
education a of physical Physical Education Teachers plans.
priority. education
per week in -Physical education
|kindergarten teachers’ schedules
through 5™ grade JHow document the remaining
60 minutes of the
Class schedules and lesson mandated 90 minutes of
plans physical education.
- PACER test for
Rssessing aerobic
capacity and
cardiovascular health
Health and Fitness Goal #1: 012 Current  P013 Expected
[evel :* [Level .*
The number of students scoring
in the “Healthy Fitness Zone”
(HFZ) on the PACER test for
assessing aerobic capacity and
cardiovascular health will increase
from 59 % on the 2012 Pretest to
69% on the 2013 Posttest.
Y Y
59% |69 ()
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1.2. 1.2. 1.2. 1.2. 1.2.
L Teachers do - Students will use the [Who Class schedules and -Classroom teachers document 90
not always playground equipment, walk/ esson plans minutes of teacher directed physical
make providing [jog/run in designated A dministration education in their lesson plans.
daily physical PACER data
education a freas, participate in the Physical Education Teachers -Physical education teachers’
priority. exercises presented on the kchedules document the remaining
daily closed-circuit WDINO 60 minutes of the mandated 90
[Dover Morning Show, and minutes of physical education.
exercise to outdoor activities [How
provided in the 150 Minutes - PACER test for assessing aerobic
of Elementary Physical Class schedules and lesson plans capacity and cardiovascular health
Education district folder on
[DEAS to increase physical
fctivity.
1.3. 1.3. 1.3 1.3 1.3.

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

“PE 101” - Update on K-5 Coach Shepard
PACER Test and physical
activity opportunities
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

School-wide

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
November Faculty Meeting
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Administrative lesson plan checks

Person or Position Responsible for

Monitoring

Administration, Coach Shepard
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Continuous Improvement Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-

Additional Goal(s) |, “R

Increase

Student

[Achieveme
nt

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelity[How will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?
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1. Continuous 1.1. 1.1. 1.1. 1.1. 1.1.
Improvement Goal
Finding enough [K through 5% [Who PLC logs PLC logs
time to meetis  fgrade PLCs will
difficult. meet on a seven JAdministration PSLT logs PSLT logs
day rotation from|
7:20 to 8:00AM [Reading Leadership Team  [Team meeting notes [Team meeting notes
before school.
The Reading Problem Solving Leadership
[_cadership [Team
[Team will meet
on the seventh
day to review
progress and datajHow
to determine the
next steps. Review PLC logs
Review team meeting notes
Grade level
teams meet
weekly and
follow the plan,
do, check, act
process for
instructional
units
Continuous Improvement 012 Current D013 Expected
Goal #1: [evel :* [evel :*
The percentage of teachers who
somewhat agree or strongly
agree that the teachers of this
school meet on a regular basis to
discuss student learning, share
best practices, problem solve,
and develop lessons that improve
student performance will maintain
at 98%.

|98%

|98%

Hillsborough 2012
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participation and
implementation.

LPLC Facilitators

that participants will fully
participate in the process and
lssume more responsibility
for leadership.

Reading Leadership Team [Team meeting notes

Problem Solving Leadership

1.2. 1.2. 1.2. 1.2. 1.2.

- Not all staff [The Problem Solving [Who PLC logs PLC logs
members are Leadership Team will build

trained in PLC  [capacity within -PLCs so Administration PSLT logs PSLT logs

Team meeting notes

fre not all trained [Team
to lead PLC.
How
Review PLC logs
Review team meeting notes
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
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Person or Position Responsible for
Monitoring
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EET Training on Domain4  K-5

Intervention Design Training K-5

Principal

Troy Loker, Area School-wide

6 District Resource
Teacher

School-wide

Training during a September
faculty meeting

PLC and Team meeting participation

Training during grade level PLC Monitor Intervention Plans

meetings

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

Administration

Administration, Leadership Team

CELLA Goals

Problem-Solving
Process to Increase
Language Acquisition

Students speak in English and

understand spoken English at grade

level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

[Who and how will the fidelity be [How will the evaluation

Student Evaluation Tool

monitored? tool data be used
to determine the
ffectiveness of strategy?
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C. Students scoring
proficient in Listening/
Speaking.

1.1.

[See ELL
Reading

|Goal 5C.1

1.1.

1.1.

1.1.

CELLA Goal #C:

The percentage of students scoring
proficient on the 2013 CELLA
Listening/Speaking will increase
from 44% to 47%.

Proficient in Listening/Speaking:

2012 Current Percent of Students

44%

Hillsborough 2012
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1.2. 1.2. 1.2. 1.2.

See ELL
Reading Goal
5C.2

1.3. 1.3. 1.3. 1.3.

Students read in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level text in a manner similar to

non-ELL students. Who and how will the fidelity be [How will the evaluation

monitored? tool data be used
to determine the
ffectiveness of strategy?
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D. Students scoring
proficient in Reading.

D.1.

[See ELL
Reading

|Goal 5C.1

D.1.

D.1.

D.1.

D.1.

Hillsborough 2012
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CELLA Goal #D:

The percentage of students scoring
proficient on the 2013 CELLA
Reading will increase from 30 %
to 33%.

Proficient in Reading :

2012 Current Percent of Students

33%

D.2. D.2. 2.2, D.2. D.2.
[See ELL

Reading

|Goal 5C.2

.3 D.3 .3 D.3 D.3

Students write in English at grade
level in a manner similar to non-

Anticipated Barrier

Strategy

Fidelity Check

Strategy Data Check

Student Evaluation Tool

ELL students. [Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
ffectiveness of strategy?
Hillsborough 2012
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proficient in Writing.

E. Students scoring D.1.

See ELL
Reading

|Goal 5C.1

D.1.

D.1.

D.1.

D.1.

CELLA Goal #E:

The percentage of students scoring
proficient on the 2013 CELLA
Writing will increase from 27 % to
30%.

Proficient in Writing :

2012 Current Percent of Students

Hillsborough 2012
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30%
b2 See ELL -2 P2 D.2. b 2.
Reading
|Goal 5C.2

P> p-3 .3 .3 b3

NEW Science, Technology. Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: 'Who and how will the  [How will the evaluation tool
fidelity be monitored?  |data be used to determine the
ffectiveness of strategy?
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STEM Goal #1:

Teachers need to integrate math, science and technology throughout
the curriculum.

1.1.

- Teachers are not aware of
the importance of integrating
math, science and technology
throughout their lessons.

- Teachers need further
instruction on including
technology-based projects in
their plans.

-Finding common planning
time is difficult.

1.1.

-Student achievement in math
|and science will increase through
integration of technology-based
projects and/or presentations
within the curriculum.

1.1.

- Administration will
freview lesson plans

LPLCs will develop grade
evel project rubrics

1.1.

PLCs will monitor the project
rubrics

1.1.

L Teachers will evaluate projects
using grade level rubrics.

- Students will self-evaluate using
the grade level rubrics.

-2x per Year

District baseline and mid-year
tests

During the Grading Period

Pre, mid, end of unit, chapter, and
intervention checks

1.2

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through

Hillsborough 2012
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Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

SE Instructional Model K-5 District Trainer ~ School-wide January Implement and monitor instructional practice Administration

Differentiated Instruction K-5 PLC Leaders Grade Level PLCs, Team Meetings On-going Administrative Team Administration

Integrating Technology in the K-5 Pam Tanner, School-wide On-going Monitor number of integrated math, science, Administration

Curriculum Technology and technology projects and presentations

Teacher
NEW Career and Technical Education (CTE) Goal(s)
CTE Goal(s) Problem-Solving
Process to
Increase Student
Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: 'Who and how will the  [How will the evaluation tool
fidelity be monitored?  |data be used to determine the
ffectiveness of strategy?
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each specific career.

[Expose students to a variety of careers and the preparation required for

nd financial resources are
Enaware of the opportunities
vailable to them.
- Finding presenters to come
khare their careers is difficult.

on an on-going basis to increase
ktudent awareness of possible
career opportunities.

HInvolve students in projects
that simulate careers such

s television production
End journalism through the
morning closed circuit news
program, a school-wide mail
delivery program, student-run
newspapers, etc.

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
-Students with families -Schedule a variety of - Teachers Monitor student participation and }Log the number of students and
from limited backgrounds representatives from different ariety of careers involved in short-jvariety of career projects.
careers to speak with students  fFAdministration term and long-term projects.

-Career awareness inventory

1.2

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Hillsborough 2012
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Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/
Subject
and/or PLC Focus

Establish a Career Committee K-5

End of CTE Goal(s)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator PD Participants Target Dates and Schedules
and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
Guidance School-wide On-going
Counselor
122
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Career Committee minutes

Person or Position Responsible for
Monitoring

Administration

Guidance counselor
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

Priority OFocus OPrevent

o Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

B

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
Parent Involvement Plan Goals Child care during all SAC meetings in a teacher’s classroom (the teacher gets to order $100.00

$100.00 worth of classroom supplies.) Parents have a safe environment for their children
so they can attend SAC meetings.
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Science Goal 1.1. Dover Science Fair Awards $100.00
Attendance Goall.l. Transportation for 5™ Grade Turkey Creek Middle school Orientation $200.00
Reading Goal 1.3. Mini-grants for Teachers $1,000.00
Reading goal 1.1. Media Center Supplies $284.80
Final Amount Spent $1,684.80
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