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PART I: SCHOOL INFORMATION

School Name: Mintz Elementary

District Name: Hillsborough

Principal: Deborah Moltisanti

Superintendent: MaryEllen Elia

Jennifer Bachtel

SAC Chair:

Date of School Board Approval: pending school dagsproval

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Deborah Moltisanti M.Ed Ed Lead 3 8 11/12 A 58% Reading Proficiency; 66 pts. Regdi6; 70 pts. BQ
BA Elem. Ed. Read gains. 59% Math Proficiency; 69 pts. Math B&pts. BQ Math
Elem. Ed (1-6) gains.
Ed Leadership (K-12) 10/11 A 95% AYP
School Principal (K-12) 09/10 B 79% AYP
ESOL endorsement 08/09 A 100% AYP (Buckhorn Elem.)
07/08 A 100% AYP (Buckhorn Elem.)
Assistant | Tara Horn M.Ed Ed Lead 0 0 NA
Principal BA Elem. Ed.
Elem. Ed (K-6)
Ed Leadership (K-12)

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012



2012-2013 School Improvement Plan (SIP)-Form SIP-1

ESE (K-12)
ESOL endorsement

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Sarah Nussdorfer B.S./Elementary Educatjo® 4 11/12 A (Walden Lake Elem)
Grades 1-6 10/11 A (Walden Lake Elem)

09/10 A 87% AYP (Symmes Elem)
09/10 B 87% AYP (Riverview Elem)

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District Staff June
2. District Mentor Program District Mentors ongoing
3. District Peer Program District Peers ongoing
4. School-based teacher recognition system Principal ngoimg
5. Opportunities for teacher leadership Principal ango
6. Regular time for teacher collaboration Principal ngoing
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Non-Highly Qualified Instructors

P-1

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teaching ot-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effectiv

Teachers
« 8 total out of field
e 7 out of field teachers are lacking ESOL endorséme
but are certified in elementary education
e 1 out of field teacher has certification in 6-12, Bht
needs to extend that certification to 1-5.

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
rMeet with the teachers four times per year to disqrogress on:
e Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers tergbsther teachers
« Discussion of what teachers learned during thergbtien(s)
Academic Coach
* The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improselag for all.

[

[

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohrache

percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
73 7% 40% 37% 16% 29% 99% 1% 5% 66%
®) (29) (27) (12) (21) (72) ) 4 (48)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Tamara Craddock Judith Feciura — Second Year Teacher Ms. CraddoakMentor with EET Weekly visits to include modeling, co-
(District EET Mentor) initiative. She has strengths in the areas gfteaching, analyzing student work/data
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leadership, mentoring, and increasing
student achievement.

developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Michele Ramlochan — Second Year Teac

ner Ms. Crddidoe Mentor with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Alicia Thrush — First Year Teacher

Ms. Craddochk ilentor with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Lindsay Bissonnette — First Year Teacher|

Ms. Craeld® a Mentor with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Emily Zuckerman — First Year Teacher

Ms. Craddact Mentor with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Joanne Carroll — First Year Teacher

Ms. CraddoekNgentor with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing
student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Tamara Craddock
(District EET Mentor)

Raquel Pina — First Year Teacher

Ms. Craddock\teator with EET
initiative. She has strengths in the areas ¢
leadership, mentoring, and increasing

student achievement.

Weekly visits to include modeling, co-
fteaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Services are provided to ensure students who regitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional

development, content resource teachers, and mentors
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Title I, Part C- Migrant
The migrant advocate provides services and suppasttidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are

being met.

Title I, Part D

The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic
Title Il

The district receives funds for staff developmenincrease student achievement through teachaeirtgailn addition, the funds are utilized in thda®a Differential Program at
Renaissance schools.

Title 11l
Services are provided through the district for edienn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and esteledrning opportunity programs.

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, spacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgraom, within Title | regulations

Other
NA
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The leadership team includes:

Principal

Assistant Principal

Guidance Counselor

School Psychologist

Social Worker

Reading Coach

ESE teacher

Representatives from the PLCs for each grade |&vBlI,
Subject Area Resource Teachers (Math & Writing)

Describe how the schc-basecMTSES Leadership Tem functions (e.g., meeting processes and rolediimg). How does it work with other school team:
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at thire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.

4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade leealms.

The Leadership team meets twice weekly. One mg&iwith strictly Leadership Team members. Seaoeéting is with specific grade levels to discuges '3 interventions for
particular students. Specific responsibilitiedunie:

Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidngnsive)
Create, manage and update the school resource map
Determine scheduling needs, and assist teaches t@aintentifying research-based instructional matemand intervention resources at Tiers2/3

Facilitate the implementation of specific prograf@s., Extended Learning Programs during and aftkeool; Saturday Academies) that provide intereensiupport to students
identified through data sorts/chats conducted byRhCs.

Determine the school-wide professional developmeets of faculty and staff and arrange trainingmet with the SIP goals
Organize and support systematic data collectian,(district and state assessments; during-theirgggebriod school assessments/checks for undeistgrid-school surveys)
Strengthen the Tier 1 (core curriculum) instructibrough the:

(0]
(0]

(0]

(]

Implementation and support of PLCs

Review of teacher/PLC core curriculum assessmérapters tests/checks for understanding (data witdilected and analyzed by PLCs and reportedeth éladership
Team/PSLT)

Use of Common Core Assessments by teachers tedatt@rsgme grade/subject area/course (data wilbbected and analyzed by PLCs and reported to daslérship
Team/PSLT)

Implementation of research-based scientificallydated instructional strategies and/or intervergiqas outlined in our SIP)

Hillsborough 2012
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0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
0 Instructional support of subject area resourceheacand coaches to model best practices in irigtruc

* On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
*  Support the planning, implementing, and evaluatirggoutcomes of supplemental and intensive intd¢imes in conjunction with PLCs and Specialty PSLT.

* Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tedmch is charged with developing a plan for embadfntegrating reading
and writing strategies across all other conteragjre

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-

solving process is used in developing and impleingrihe SIP?

* The administration, leadership team, teachers &@ &e involved in the School Improvement Plan digmment and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ahigather teams. The large part of the work ofi¢laen is outlined in the
Expected Improvements/Problem Solving Processasec{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.

* Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PLST monitors the effectivepégsstruction and
intervention by reviewing student data as well asdelated to implementation fidelity (teacherksirough data).

* The Leadership Team/PSLT communicates with anda@tgpthe PLCs in implementing the proposed strateby distributing Leadership Team members aches®LCs to
facilitate planning and implementation. Once sgggg are put in place, the Leadership Team menvdeosare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.

* The Leadership Team/PSLT and PLCs both use thégunodolving process (Problem Identification, Proabl&nalysis, Intervention Design and Implementatimd Evaluation
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why s it occurring? (Problem Analysis and Bartigentification)
3. What are we going to do about it? (Action Plan Besind Implementation)
4. s it working? (Monitor Progress and Evaluate Actflan Effectiveness)

0 Identify the problem (based on an analysis of t#ia disaggregated via data sorts) in multiple areasgriculum content, behavior, and attendance

o Develop and test hypotheses about why student/tphalolems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o Identify appropriate progress monitoring assesssenbe administered at regular intervals matchebte intensity of the level of instructional/intention support
provided.

o Develop grading period or units of instruction/éntention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mestablished class|,
grade, and/or school goals (e.qg., use of data-bdsgidion-making to fade, maintain, modify or irgy intervention and/or enrichment support).

o0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
0 Assess the implementation of the strategies ostReusing the following questions:

1. Does the data show implementation of strategiesestdting in positive student growth?

2. To what extent are we making progress toward thedts SIP goals?

3. If we are making progress, what can we do to sustaiat is working?

4. What barriers to implementation are we facing aow kvill we address them?

5.  What should we do next? What should be our pfaction?

Hillsborough 2012
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MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize da each tier for reading, mathematics, science, vgitamd behaviol

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®t=tbh/AP

Baseline and Midyear District Assessments

ScarAdrievement Series

Leadership Team, PLCs, individual teachers

Data Wall
Reading Formatives Scantron Achievement Series Leadership Team, PLCs, individual teachers
Math Formatives Data Wall

Science Formatives
Writing Formatives

School Generated Excel Database
Elementary Dashboard (when launched)
PLC Logs

FAIR Progress Monitoring and Reporting Network Reading Coach
Data Wall
Elementary Dashboard (when launched)
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments @ efi
instruction/big ideas.

Leadership Team will review data on common assestnire
the areas of Reading, Math, Science, and Writing

Ed-Line

PLC Database

PLC logs

School Generated Excel Database
Elementary Dashboard (when launched)

Individual Teachers
PLC Facilitators
Leadership Team

DRA-2

School Generated Excel Database

Individual Teacher

Reports on Demand/Crystal Reports

District GendrBXatabase

Leadership Team/Specialty PSLT

Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source

Databast¢

Person (s) Responsible for Monitorin

Extended Learning Program (ELP)

Ongoing Progress Monitoring (mini-assessments amer o
assessments from adopted curriculum resource raladeri
easyCBM

Teacher generated progress monitoring assessments

School Generated Database in Excel

Leadership TEBmFacilitator

Differentiated mini assessments based on corectilum
assessments.

Individual teacher data base
PLC data base

Individual Teachers/PLCs

FAIR OPM

School Generated Database in Excel

Leadership Reading Coach

Other Curriculum Based Measurement

easyCBM
School Generated Database in Excel

Leadership Team/PLCs/Individual Teachers

Imagination Station

I-Station assessments

PLCs/Individual Teachers
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Describe the plan to train ff on MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

District Rtl Facilitators will train the faculty ahstaff on new forms and procedures in October 20Ardor to that session, the Guidance CounseldRmychologist will present an
overview to the faculty in September 2012. AdditibriProfessional Development sessions, as idethtifieteacher needs assessment and/or EET evaldatignvill occur during

faculty meeting times or rolling faculty meeting$ie Leadership Team will send school team repratiees to ongoing PS/Rtl trainings/support sessibasare offered district-wide.

Our school will invite our area Rtl Facilitator ¥@sit quarterly (or as needed) to review our pragrie implementation of PS/Rtl and provide on-sgeching and support to our
Leadership Teams/PLCs. New staff will be diredtegarticipate in trainings relevant to PLCs andRRas they become available.

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of suppt$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavamagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
The LiteracylL.eadership Team serves as the school’s literacfefsmnal Learning Community. The team is complrise
*  Principal
* Assistant Principal for Elementary Instruction
* Reading Coach
*  Writing Resource Teacher
* Media Specialist
* Teachers across content areas (Language Arts, Baitnice, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive
student reading gains

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the é@mgntation of the reading goals and strategiegifaihon the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extemsipertise in data analysis and reading interoesti The reading coach and
principal collaborate with the team to ensure tredia driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures thg

time is provided for the LLT to collaborate and himformation with all site stakeholders includioper administrators, teachers, staff membergnpaiand students.
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What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP reading/getrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitert areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

* Transition to Common Core State Standards in grEdetergarten and First.

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readirg&sgener.) This
state-selected assessment contains a subsetEdtlyeChildhood Observation System and the first measures of the Florida Assessments in ReadiilRjFF The
instruments used in the screening are based updAdhida Voluntary Prekindergarten (VPK) Educatitandards. Parents are provided with a letten fitee Commissioner
of Education, explaining the assessmeiitsachers will meet with parents after the assestnieve been completed to review student performabata from the FAIR will
be used to assist teachers in creating homogeigeoupings for small group reading instruction. @reh entering Kindergarten may have benefited filoenHillsborough
County Public Schools’ Voluntary Prekindergartendg?am. This program is offered at elementary skshimothe summer and as a blended program in ooeroEarly
Exceptional Learning Program (EELP) classrooi@tarting in the 2012-2013 school year, studenthénvVPK program will be given the state-created \§essment that
looks at Print Knowledge, Phonological Awarenesatidmatics and Oral Language/Vocabulary. This assest will be administered at the start and enti@VPK
program. A copy of these assessments will be th&dlehe school in which the child will be regiséifor kindergarten, enabling the child’s teaclendve a better
understanding of the child’s abiliti&®m the first day of school. Parent Involvemengems for Transitioning Children into Kindergarterlude Kindergarten RoundUp. Th
event provides parents with an opportunity to nileeteachers and hear about the academic progPaments are encouraged to complete the schootragia procedure at
this time to ensure that the child is able to stahool on time.
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

for the following group:

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers knowledge

1.1.
Common Core Reading

1.1.
\Who

base of this strategy

Reading Goal #1.: 2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of studenfoerormance:*

needs professional
development.Training
for this strategy is

scoring a Level 3 or highgr
on the 2013 FET Reading 58%

will increase from 58% to
61%.

61%

being rolled out in 12-
13.

-Training all content
area teachers

Strategy Across all
Content Areas

Reading comprehension
improves when students a
engaged in grappling with
complex text. Teachers
need to understand how td
select/identify complex tex
shift the amount of
informational text used in
the content curricula, and
share complex texts with g

teachers are responsible f
implementation.

Action Steps
Action steps for this strate

are outlined on grade
level/content area PLC

-Principal

-AP

-Reading Coach
Feeadership Team
-PLC facilitators

How
-Administration and

tleadership Team

students. All content arealgﬂrovides support to PL{

planning.

Leadership Team rotate

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

1.1.

3x per year
- FAIR

During the Grading Perio|

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
Leadership Team Level

through PLCs looking fd
complex text discussion

-Data is used to drive teach
support and student
supplemental instruction.

s

- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

er

development.Training
for this strategy is

being rolled out in 12
13.

Common Core

Questions of all types and
levels are necessary to
scaffold students’

-Reading Coach
-Leadership Team

How

knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson

action plans.
1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers knowledgelCommon Core Reading [Who Teacher Level 3x per year
base of this strategy [Strategy Across all -Principal -Teachers reflect on lessonf FAIR
needs professional |Content Areas -AP outcomes and use this

During the Grading Perio|

- Common assessments
(pre, post, mid, section,
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-Training all content
area teachers

understanding of complex
text. Teachers need to

order, text-dependent
questions at the

paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-
dependent question assist
students in discovering an
lachieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

JAction Steps
lAction geps for this strateg

are outlined on grade
level/content area PLC

understand and use highejthroughs

ord/phrase, sentence, arfdnplementation of

hen students are requirefthe walk-through data

-Reading Coach
observations and walk-

loutcomes and data used to
drive future instruction.
Leadership Team Level

-Administrative walk-
throughs looking for

strategy with fidelity ang
consistency.
-Administrator and
Reading Coach aggrega

school-wide and shares|
ith staff the progress d

t

strategy implementation].

-Data is used to drive teach
support and student
supplemental instruction.

=R

end of unit, intervention
checks)

er

development.Training
[for this strategy is
being rolled out in 12-
13.

-Training all content
area teachers

[Teachers need to underst
how to design and deliver
close reading lesson.
Student reading
comprehension improves
hen students are engags
in close reading instructior

-Reading Coach
Al eadership Team
-PLC facilitators

How
tAdministration and
i_eadership Team rotateg

knowledge to drive future
instruction.

action plans.
1.3. 1.3. 1.3. 1.3. 1.3
-Teachers knowledgelCommon Core Reading [Who Teacher Level 3x per year
base of this strategy |Strategy Across all -Principal -Teachers reflect on lesson}- FAIR
needs professional |Content Areas -AP outcomes and use this

During the Grading Perio|

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
Leadership Team Level

using complex text.

- Common assessments
(pre, post, mid, section,

end of unit, intervention

checks)

through PLCs looking fg

-Data is used to drive teach

er

Hillsborough 2012
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Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher-
order, text-dependent

questions, 3) writing in

response to reading and
engaging in text-based cl
discussion. All content ar

implementation.

lAction Steps
lAction steps for this strate

are outlined on grade
level/content area PLC

teachers are responsible ffi
strategy with fidelity ang

complex text discussion|

-Leadership Team

provides support to PLQ

in planning.
-Reading Coach

observations and walk-

hroughs
dministrative walk-
roughs looking for
plementation of

consistency.

support and student
supplemental instruction.
s

action plans.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievementevels 4 or 42.1. 2.1. 2.1. 2.1. 2.1.
in reading.
Reading Goal #2: 2012 Current [2013 Expected Levdl Se e g O al S
Level of of Performance:*
The percentage of students [Performance:* 1 3 4
scoring a Level 4 or higher op b} b}
the 2013 FCAT Reading will 30% 33%
increase from 30% to 33%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. Bl 3.1. 3.1.
in reading. - Teachers struggle | Grade level PLCs will  [Who Teacher Level 3x per year
ith implementing  |meet with Leadership TeapPrincipal -Teachers reflect on lesson} FAIR

Hillsborough 2012
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2012 Current

2013 Expected Levd

Reading Goal #3:

Level of

of Performance:*

Points earned from students

Performance:*

Appropriate
differentiation for
students.

making learning gains on thq
2013 FCAT Reading will
increase from 66 points to 6
points.

66
points

69
points

- Teachers struggle
ith deciding on
appropriate
interventions for
students who are
struggling.

monthly to review student
data and develop Tier 2 of
strategies for students wh
need.

Action Steps

\Within PLCs Before

I nstruction and During

I nstruction of New Content
-Using data from previous
assessments and daily
classroom work, teachers
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

\With the Leadership Team
-Teachers review data fro
FAIR and common
assessments to make
decisions for appropriate
Tier 2 intervention

-PLCs will meet with the
MTSS PLC once every 6
weeks to review current Ti
2 data and make decision
for students going forward
PL Cs After Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Teachers use student dat
to identify successful DI
techniques for future
implementation.
-Teachers, using a proble
solving question protocol,
identify students who need
re-teaching/interventions
land how that instruction w|
be provided

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs.

-AP

-Reading Coach
bLeadership Team
-PLC facilitators

How

- At each MTSS PLC,
teachers will bring
agreed-upon data point
for analysis.

D

=]

loutcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
Leadership Team Level

EData is used to drive teach
support and student
supplemental instruction.

During the Grading Perio
- Common assessments
(pre, post, mid, section,
end of unit, intervention
checks)

- Review and analysis of
data points determined a
ATSS PLC.

Hillsborough 2012
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the coach.

Strategy/Task
Student achievement

improves through teachers
collaboration with the

areas.

Actions/Details
Reading Coach
-The readingcoach conduc
one-on-one data chats wit

teacher’s student past ang
present data.

-The reading coach rotate
through all PLCs to:

individual teachers using¢|

How-

-Review of coach’s log
-Review of coach’s log
support to targeted

reading coach in all conteffteachers.

-Administrative walk-
throughs of coaches

orking with teachers
(either in classrooms,
PLCs or planning
Bessions)

that embeds rigorous task
--Facilitate developme,

--Facilitate lesson planninF

-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs)
-Administrator-Instructional
Coach meetings to review
log and discuss action plan
for coach for the upcoming
two weeks

3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making?-1- 4.1. 4.1. 4.1 4.1
learning gains in reading.
L
Reading Goal #4: 2012 Current  |2013 Expected Levdl Se e g O al !3
Level of of Performance:*
Points earned from students|Performance:
the bottom quartile making
learning gains on the 2013 70 73
FCAT Reading will increase . .
from 70 points to 73 points. p0| ntS p0| ntS
4.1. 4.1. 4.1. 4.1. 4.1.
-Teachers willingnesgStrateqy Across all \Who -Tracking of coach’s 3x per year
to accept support fronContent Areas Administration participation in PLCs. - FAIR

During the Grading Perio|

- Common assessments
(pre, post, mid, section,
end of unit)

Hillsborough 2012
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riting, selection of highe
order, text-dependent
questions/activities, with a
emphasis on Webb’s Dept
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.

-Using walk-through data,
the reading coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

-The reading coach trains
each PLC on how to
facilitate their own PLC
using structured protocols
-Throughout the school
year, the academic
coach/administration
conducts one-on-one data
chats with individual
teachers using the data
gathered from walk-throug
tools. This data is used fo
future professional
development, both
individually and as a
department.

L eader ship Team and
Coach

-The Reading Coach is pa
of the Leadership Team,

0 =

=2

—

hich meets weekly.

Hillsborough 2012
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4.2

-The Extended
Learning Program
(ELP) does not alway|
target the specific skil
eaknesses of the

on an ongoing basis.
-Not always a direct
correlation between

hat the students is
missing in the regular
classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

4.2

Strategy

Students’ reading
gomprehension improves
khrough receiving ELP

the mastery level.

lAction Steps
-Classroom teachers

teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data|
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they areexited from the EL
program.

supplemental instruction o
students or collect dafeargeted skills that are not

communicate with the ELR

4.2
Who
IAdministrators

How Monitored

I dministrators will
egview the
communication logs and
data collection used
between teachers and
ELP teachers outlining
iskills that need
remediation.

Dt

o)

4.2
Supplemental data shared
with leadership and

students.

4.2
Curriculum Based
Measurement (CBM)

classroom teachers who ha)erom District

Rtl/Problem Solving
Facilitators.)

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable

Objectives (AMOS). In six year school will reduceHeir

achievement gap by 50%.

Reading Goal #5:

Hillsborough 2012
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

\Who and how will the
fidelity be monitored?

How will the evaluation tool da
be used to determine the
effectiveness of strategy?

HA. Student subgroups by ethnicity(White, Black, SA.1. SA.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory S |
progress in reading. ee g Oa S
Reading Goal #5A: 2012 Current  [2013 Expected
Level of Level of 1 3 4
The percentage of Whitgudents Performance:* [Performance:* ) )
scoring proficient/satisfactory of\White: 73% [White: 76%
the 2013 FCAT Reading will  |Black: 46% [Black: 51%
increase from 73% to 76%. Hispanic: Y [Hispanic:
[The percentage of Bladktudents ASIaT'J_ / QSIaT'd .
scoring proficient/satisfactory orf‘m' na.. nfaiAm. Ind.:
the 2013 FCAT Reading will
increase from 46% to 51%. SA.2. oA.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? b;af usgd to detefrmine the’>
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

Hillsborough 2012
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Reading Goal #5D:

Level of
Performance:*

Level of
Performance:*

The percentage of SW8udents

grade level
instructional material

scoring proficient/satisfactory on
the 2013 FCAT Reading will
increase from 31% to 38%.

31% | 38%

and level of rigor in th
resource setting.

- ESE Teachers in a
resource setting
concentrate instructio
on remediation only.

education teacher, with ES

support through support
facilitation.

improves through the
[effective and consistent

IEP goals, strategies,
modifications, and
laccommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to

implementation of students

bESsistant Principal

teachers providing intensifleeadership Team

How

- SWD student achievemejMonitor student progres

data

)
b

improve upon both

loutcomes and use this

5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1L.
satisfactory progress in reading. S |
Reading Goal #5C: 2012 Current |2013 Expected e e g O a S
Level of Level of
The percentage of EL&tudents [Performance:* [Performance:* 1 3 4
scoring proficient/satisfactory on 1 1
the 2013 FCAT Reading will 46% 5 1%
increase from 46% to 51%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. °D.1. . 5D.1. 5D.1. oD.1.
satisfactory progress in reading. — ESE students - SWD will receive core  |Who Teacher Level -FAIR
2012 Current |2013 Expected ometimes miss out dourriculum from general |Principal -Teachers reflect on lesson

During the Grading Perio|

knowledge to drive future
instruction.

PLC Level

5PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.
Leadership Team Level

-Data is used to drive teach
support and student
supplemental instruction.

-Core curriculum end of
core common unit/
segment tests with data
laggregated for SWD
performance

Hillsborough 2012
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individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and

modifications into lessons

5D.2.

5D.2.

5D.2

. 5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Monitoring

Text Complexity

K-5 Reading

Reading Coag

K-5 Teachers

August 2012

Classroom walkthroughs
Formal and informal observation

Administration Team
Reading Coach

DRAZ2 Recalibration

K-5 Reading

Reading Coagc

Reading Teachers

On going

Review of DRA assessments

Administration Team
Reading Coach

Close Reading

K-5 Reading

Reading Coad

K-5 Teachers

On going

Classroom walkthroughs
Formal and informal observation

IAdministrative Team
Reading Coach

Text Dependent
Questioning

K-5 Reading

Reading Coad

K-5 Teachers

December 2012 —
February 2013

Classroom walkthroughs
Formal and informal observation

Administration Team
Reading Coach

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathem

atics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematid
(Level 3-5).

4.1
-Teachers at varying
understanding of the

Mathematics Goal #1: 2012 Current

Level of of Performance:*

Performance:*

The percentage of students

2013 Expected Levdintent of the CCSS

scoring a Level 3 or higher 0|
the 2013 FCAT Math will
increase from 59% to 62%.

'59% | 62%

1.1

Strateqy

Students’ math
achievements improve
through the use of
technology and hands-on
activities to implement the
Common Core State
Standards. In addition,
student practice taking on
line assessments to prepa
students for on-line state
testing.

Action Steps
-PLCs use their core

curriculum information to
learn more about hands-o
and technology activities.
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

1.1
\Who
- Principal

How Monitored
-Classroom walk-
throughs observing this
strategy.

e

>

1.1
PLCs will review unit
assessments and chart the

-Math Resource Teachdincrease in the number of
students reaching at least¥g0

mastery on units of
instruction.

1.1

2x per year
District Baseline and Mid

Year Testing

During the Grading Perio|

Leadership Team will revie
assessment data for positivj
trends.

-Core Curriculum
ssessments (pre, mid, ¢
f unit, chapter, etc.)

1.2.

-Teachers are at
lvarying skill levels
with higher order
questioning techniqug
land holding students
responsible for
demonstrating
mathematical thinking
-PLC meetings need
focus problem solving
based scenarios for

1.2

Strategy/Task

Students math achieveme|
improves through frequent
Barticipation in higher ordg
questions/discussion
activities to deepen and
extend student knowledge
[These quality
Questions/prompts and
discussion techniques

\Who
-Principal
RAssistant Principal

r
How Monitored

Formal and informal
observations

promotes thinking br

1.1
PLCs will review unit
assessments and chart the

-Math Resource Teachdincrease in the number of
students reaching at least¥g0

Classroom walkthroughf

mastery on units of
struction.

1.1

2x per year
District Baseline and Mid

Year Testing

During the Grading Perio|

Leadership Team will revie
assessment data for positivj
rends.

-Core Curriculum
ssessments
pre, mid, end of unit,

chapter, interventions etd.
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classroom instruction

students, assisting them tdg
arrive at new understandir]
of complex material.

IActions/Details

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
land promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

- Math Resource Teacher
will work with both teacher
and students to build rigor
into the math classroom.

=

Pr

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoringAchievement Levels 4 or

in mathematics.

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

scoring a Level 4 or higher 0|
the 2013 FCAT Math will
increase from 26% to 29%.

' 26%

29%

See goals
1, 3,4

2.1.

2.1.

2.1.
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3-1. B 3.1. 3.1. 3.1.
in mathematics. -PLCs struggle with [Strateqy \Who Schoolhas a system for PL(2x per year
how to structure Students’ matkachievemen-Principal to record and report during-District Baseline and Mid
Mathematics Goal #3: 2012 Current  [2013 Expected Levdeurriculum and data [improves through teachergAP the-grading period SMART [Year Testing

Level of

of Performance:*

Points earned from students

Performance:*

analysis discussion td
deepen their leaning.

making learning gains on thq
2013FCAT Math will increas
from 69 points to 72 points.

69
points

72
points

To address this barrig
this year PLCs are
being trained to use t
Plan-Do-Check-Act
[‘Instructional Unit”
log.

working collaboratively to
focus on student learning.
Bpecifically, they use the
Plan-Do-Check-Act model
and log to structure their
way of work. Using the

units of ingruction, teache
focus on the following fourn
questions:

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3.  How will we respondf
they don't learn?

4.  How will we respondf

they already know it?
IActions/Details

-This year, PLCs will
ladminister common end-o
chapter assessments. Th
assessments will be
identified/generated prior t
the teaching of the unit.
- PLCs use &lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way ¢
work. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined d
grade level/content area

-Math Resource Teachq

-PLC facilitators

[How
PLCS turn their logs int®

administratiorafter a uni

backwards design model flof instructionis complete
-PLCs receive feedbacl

on their logs.
-Administrators and

resource teacher attend

targeted PLC meetings
-Progress of PLCs

discussed at Leadership

Team

-Administration shares
the data of PLC visits
with staff on a monthly
basis.

@)

=

=]

PLC action plans.

goal outcomes to
administration and leadersh
team.

ip
During the Grading Perio|

Common assessmerfze,|
post, mid, section, end of
unit)
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3.2.

-Teachers tend to onl
differentiate after the
lesson is taught inste
of planning how to
differentiate the lesso
when new content is
presented.

-Teachers are at

Differentiated

Instruction strategies.
-Teachers tend to giv
all students the same
lesson, handouts, etc

varying levels of using

3.2

Iétrateg)(/Task
Students’ mattachievemen

-AP
d}H"IpI’OVES when teachers u-%Iath Resource Teachdknowledge to drive future

on-going student data to
ifferentiate instruction.

IActions/Details

\Within PLCs Before

i nstruction and During

I nstruction of New Content
-Using data from previous
lassessments and daily
classroom
performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in
flexible grouping techniqud
PL Cs After Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Use student data to ident
successful DI techniques f}
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will be
provided.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs

3.2.
\Who
-Principal

-PLC facilitators

How

-PLCs review data from
assessments for studen|
mastery.
-Leadership Team
reviews data for student
mastery.

S

3.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this

instruction.

-Teachers maintain their
assessments EGP for
inclusion in Dashboard.
PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-PLCs chart their overall
progress towards the SMAHR
Goal.

Leadership Team Level

PS

>

-PLC facilitator shares
SMART Goal data with the
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction.

3.2.

2Xx per year

District Baseline and Mid
Year Testing

During the Grading Perio
Common assessments
(pre, post, mid, section,
end of unit)

r

er

3.3.

3.3.

3.3.

3.3.

3.3.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

25



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase fro
68 points to 71 points.

2012 Current

2013 Expected Levdthe math resource

Level of

of Performance:*

Performance:*

teacher.

68
points

71
points

Strategy/Task
Students’ math achievems

improves through teachers
resource teacher.

IActions/Details

Math Resource Teacher
-The math resource teach
rotates through all subject
PLCs to:

that embeds rigorous task
--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the math resource teache]
and administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and
debriefing.

L eadership Team and Math
Resource Teacher

-The math resource teach
meets with the Leadership
[Team to map out a high-
level summary plan of
action for the school yee

--Facilitate lesson planning

How

Pr

b

»J

Administrative walk-
Khroughs of resource
collaboration with the matiteacher working with
teachers (either in
classrooms, PLCs or
planning sessions)

PLCs.

-Tracking of math resource
teacher’s interactions with
teachers (planning, co-
teaching, modeling, de-

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making#-1. . 4.1. 4.1. 4.1 4.1.
learning gains in mathematics. -Teachers willingnesgStrateqy Across all \Who -Tracking of math resource2x per year
to accept support fronContent Areas IAdministration teacher’s participation in  [District Baseline and Mid

Year Testing

During the Grading Perio|

debriefing, professional
development, and walk
throughs.

- Common assessments
(pre, post, mid, section,
end of unit)

4.2
-The Extended
Learning Program

4.2
Strategy
Students’ math achievems

(ELP) does not alway

target the specific ski[ELP supplement

Bmproves through receivin

4.2
\Who

4

How

IAministrators

4.2

Supplemental data shared
ith leadership and

classroom teachers who hal

4.2

Curriculum Based

Measurement (CBM)
e

students
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weaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and the
instruction received
during ELP.

-Minimal
communication
between regular and
ELP teachers.

instruction on targeted skil
Hhat are not at the mastery
level.

IAction Steps

-Classroom teachers
communicate with the ELH
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.

- Students attend ELP
sessions.

- Progress monitoring dats
collected by the ELP teacl]
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.

-When the students have
mastered the specific skill
they are exited from the E
program.

I Administrators will
review the data collectid
used between teachers
and ELP teachers
outlining skills that need
remediation.

D

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
Hillsborough 2012
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Revised July, 2012 27




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C. English Language Learners (ELL) not making

satisfactory progress in mathematics.

H5A. Student subgroups by ethniciy (White, Black, SA.1. 5A.1. 5A.1. 5A.1. BA.1.
Hispanic, Asian, American Indiampt making satisfactory S I
progress in mathematics ee g Oa S
Reading Goal #5A: 2012 Current  |2013 Expected
Level of Level of 1 3 4
The percentage of Asiatudents Performance:* |Performance:* b} )
scoring proficient/satisfactory opwhite: Y \White:
the 2013 FCA Math will increas|B|ack: Y Black:
rom 68% to 71%. Hispanic: Y |[Hispanic:
Asian: 68% [Asian: 71%
Am. Ind.: n/ajAm. Ind.:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. SB.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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Mathematics Goal #5C.:

2012 Current

2013 Expected

Level of

Performance:*

Level of
Performance:*

Y

5C.2.

satisfactory progress in mathematics.

Mathematics Goal #5D:

2012 Current

2013 Expected

Level of
Performance:*

Level of

Performance:*

Y

5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Student with Disabilities (SWD) not making oD.1. 5D.1. 5D.1. 5D.1. 5D.1

Mathematics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Effective Use of
Manipulatives

K-5 Math Teachers

On going in PLCs and mir]
training sessions

(Classroom walkthroughs
Formal and informal observations

IAdministrative Team
Math Resource Teacher

Hot Talk; Cool Moves

K-5 Math Teachers

November 26 & Decemb

Glgssroom walkthroughs
T—rormal and informal observations

IAdministrative Team
Math Resource Teacher

Standards of
Mathematical Practice

Grade_ and/or
Level/Subject PLC Leader
K-5 Math Resource
K-5 Math DRT;
Math Resource
K-5 Math Resource

K-5 Teachers

Beginning January 2013
faculty meetings

lassroom walkthroughs
Formal and informal observations

IAdministrative Team
Math Resource Teacher
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 53% to 56%.

1.1 1.1 1.1 1.1 1.1
-Teachers are at varyingStrategy \Who Teacher Level 2X per year
skill levels in the use of [Students’ science skills will|Principal -Teachers reflect on lesson |District-level baseline and
2012 Current |2013 Expecied inquiry and the 5E lessofimprove through IAPEI outcomes and use this mid-year tests
Level of Level of plan model. ]Iparticipation in the 5E knowledge to drive future
Performance* |Performance:* instructional model. How Monitored instruction. During the Grading Period
o -Classroom walk-  |PLC Level -Core Curriculum
53% 56% Action Steps throughs observing [-Using the individual teacher |Assessments (pre, mid, efnd
-Teachers will attend Distrigthis strategy. data, PLCs calculate the of unit, chapter, interventic
Science training and share|5 SMART goal data across all [checks, etc.)
E Instructional Model classes/courses.
information with their PLCs -PLCs reflect on lesson
-PLCs write SMART goals outcomes and data used to d
based for units of instructioj future instruction.
-As a Professional -For each class/course, PLCY
Development activity in the chart their overall progress
PLCs, teachers spend time towards the SMART Goal.
collaboratively building 5E Leadership Team Level
Instructional Model for -PLC facilitator shares SMAR
upcoming lessons. Goal data with the Problem
-PLC teachers instruct Solving Leadership Team.
students using the 5E -Data is used to drive teache
Instructional Model. support and student
-At the end of the unit, supplemental instruction.
teachers give a common
assessment identified from
the core curriculum materigl.
-Teachers bring assessment
data back to the PLCs.
-Based on the data, teachers
discuss effectiveness of thg
5E Lesson Plans to drive
future instruction.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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“Guiding Questions”, iden
improvement for

Based on the analysis of student achievement aatlreference to

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4-1.

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 13% to 16%.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
tify and define areas é@ed of \Who and how will the |How will the evaluation tool data
the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1.
2012 Current |2013Expected
Level of Level of
Performance:* [Performance:*
0
13% | 16%
2.2. 2.2. 2.2. 2.2. 2.2.
2.2 2.2 2.2 2.2 2.2

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Inquiry and the 5E Administrators conduct targeted walk-
quiry Grades K-5 | Science Contacts  Science Teachers K-5 On-going throughs to monitor 5 E Instruction Administration Team

Instructional Model

Model lessons.

Long Term Investigatiorls Grades K-5

Science Contacts

Science Teachers K-5

September 2012

Administrators conduct targeted wa
throughs looking for evidence of lon
term investigations in classrooms

K-
¢

Administration Team
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

-Not all teachers know ho
to review studentvriting to
determine trends and ned

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

in order to drive instructio

to score student writing

students scoringevel
3.00r higher on the
2013 FCAT Writes will
increase from 90% to
93%.

90%

93%

accurately during the 201
2013 school year using
information provided by th
state.

Strategy
Students' writing will

eprove through use of
Writers’ Workshop/daily

-All teachers need traininginstruction with a focus on

mode-specific writing and
Pleliberate emphasis on
grammar, punctuation, and
spelling to improve basic
skills.

Action Steps

Plan:
-Professional Developmen
for updated rubric courses
-Support from Writing
Resource Teacher in
coaching teachers and
students.
-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students
-Weekly GPS (Grammar;
Punctuation; Spelling)
orkshops on early releasé
Mondays.

Do:

-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points
-Daily/ongoing conferencin

Check:
Review of daily drafts and

Who

Principal

APEI

\Writing Resource
Teacher

How Monitored
-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while

riting walk-through
tool

=

See “Check” & “Act” action

-Student monthly demand

steps in the strategies columfwrites/formative assessmen

-Student daily drafts
-Student revisions
-Student portfolios

ts
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scoring monthly demand
rites

-PLC discussions and

analysis of student writing {

determine trends and need

(2N}

Act:

-Receive additional
professional development
and coachingn areas of nee
-Spread the use of effectivg
practices across the schoo
based on evidence shown [n
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution(s

1.2.

1.2. 1.2.

1.2.

1.2.

1.3.

1.3. 1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, ¢ Strategy for Follow-up/Monitoring L
Level/Subject o Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)
Updated Rubric Training 3-5 District Moodle 3-5 Grade Teachers On going Monitor scoring on monthly writing Admlnlstratlve Team
assessments \Writing Resource Teacher
Updated Rubric Training 2 District trainers 2"d Grade teachers On going Monitor scoring on monthly writing - Administrative Team

lassessments

\Writing Resource Teacher
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Attendance Goa

I(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

needs to meet on a regu

1. The attendance rat
will increase from 969
in 2011-2012 to 9% in

2012-2013.

2. The attendance rat
will increase from 969
in 2011-2012 to 9% in

2012-2013.
[The number of studer

who have 10 or more
unexcusedabsences
throughout the school
lyear will decrease by
10%

3.The number of
students who have 10
or moreunexcused
tardies to school

1.1
Tier 1

1.1
IAttendance comritieg

The school will establish anwill keep a log and

1.1
IAttendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

throughout the school
year will decrease by
10%.

Attendance Rate:* [aondance Rate:* basis throughout the  Jattendance committee notes that will be  |from the targeted group of  |Ed Connect
i — ~  —  — Ischool year. comprised of Administratorfreviewed by the students.
[ -Need support in buildingguidance counselors, Principalon a monthl
i 9 6% 97% and maintpegn the studenaigeachers and other relevanjpasis Fa)md shared with
2012 Current 013 Expected database. personnel to review the  [faculty.
Number of Studenfyumber of Student school’s attendance plan and
with Excessive  |vith Excessive discuss school wide
Absences [Absences interventions to address
| (10 or more) (10 or more) needs relevant to current
attendance data. The
5 2 46 attendance committee will
also maintain a database of
%ﬁ‘:rgﬁm 2013 Expected students with significant
Students with Number_of attendance problems and
E—— W R implement and monitor
—m\/:r;m | Sz e interventions to be
(10 or more) documented on the
attendance intervention form
9 1 8 1 (SB 9(_)710) The attendance
committee meets every twg
weeks.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Sch

(e.g., Early Release) and

edule

Person or Position Responsible for

. d/ .0., PLC, subject, de level, Strat for Follow-up/Monitori o
Level/Subject PL?:nLeoarder (eg scilcj)ojl?v(\:/idg;a €1evel. 9 schedules (e._g., frequency g rategy for Foflow-up/ionitoring Monitoring
meetings)
Attendance Procedurep K-5 School Social K-5 Teachers On going Administration and SSW monitorin Administration/SSW
Workel student attendan
End of Attendance Goals
Hillsborough 2012
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1
There needs to be

Suspension Goal #
Suspension Goal #1:

2012 Total Number

2013 Expected

of

1. The total number of-=S¢chool

Number of

|In- School
Susiension

ommon school-wide

appropriate classroom
behavior.

In-School Suspensior
will decrease by 10%

Suspensior
p~)

10

9

2012 Total Number

2013 Expected

2. The total number
students receiving In-
School Suspension
throughout the schoo
lyear will decrease by
10%.

Out-of-School
Suspensions will
decrease by 10%.

4. The total number o
throughout the schoo

year will decrease by
10%.

9

of Students Number of Student
Suspended Suspended
Ln-SchooI [in -School

8

2012 Number of Ou

3. The total number olof-School

Suspensions

2013 Expected
Number of

Out-of-School
Suspensions

10

9

2012 Total Number

students receiving Oyof Students
of-School Suspensiorf2uspended

Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

9

8

expectations and rules f

1.1

Tier 1

CHAMPS will be
implemented to address
schoolwide expectations al
rules, set these through stg
survey, discipline data, ang
provide training to staff in
methods for teaching and
reinforcing the school-wide|
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership team conducts
alkthroughs using a
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

1.1

Who

-Leadership Team
-Administration

ff

1.1
- Administration monitors
referral data monthly.

EASI ODR and suspension
data cross-referenced with
mainframe discipline data

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) Schedules (e.g., frequency d WISl
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meetings)

CHAMPs Updates

CHAMPs
Liaisor

On going

Observation of implementation of
CHAMPs strategies in classroa

Administrative Team

End of Suspension Goals

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strateg
1. Health and Fitness Goal 1.1. 1.1. Health and physical [1.1. Principal’'s 1.1. Data on the number of |1.1. PACER test component
activity initiatives developeftlesignee. students scoring in the Healthyf the FITNESSGRAM
Health and Fitness Goal 42012 Current |2013 Expected and implemented by the Fitness Zone (HFZ) PACER for assessing
Level * Level * Principal’s designee. cardiovascular health.
During the 2012-2013 schoo
year, the number of studentq
scoring in the “Healthy Fitne 68% 73%
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity gnd
cardiovascular health will
increase from 68% on the
Pretest to 73% on the Postteg 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) Schedules (e.qg., frequency g WISl
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meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
- PLCs do not always ha|

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

a clear focus

should be doing in the

The percentage ¢éachers
who strongly agree with th
indicator that'teachers
meet on a regular basis td
discuss their student’s
learning, share best
practices, problem solve
and develop
lessons/assessments that
improve student
performance (under

30%

50%

meetings.
- Time to meet in PLCsi
limited.

- PLCs not sure what thggach month as PLC

1.1.
- Administration will
designate 3 of 4 Tuesdays

meetings.
- Members of the Leadersh
H eam will each attend a Pl
meeting in its entirety,
visiting a different PLC eac
[Tuesday.
- Grade level PLCs will me
ith the PSLT once per
month to specifically discug
MTSS interventions for
students.

1.1.

Who

Leadership Team
How

- Administration will
eview PLCs logs an
@rovide feedback.

h

n

1.1.

the feedback from all PLCs
determine next steps in the P

process.
i

Leadership Team will exami;]f@LC Facilitators will provide]

1.1.

eedback to PLST team on
progress of their PLC.

Commitment to
Continuous
Improvement)” will
increase from 30% in 201
to 50% in 2013.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

Continuous Improvement Goals Professional Developemt
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of stratec

C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. 1.1. 11 1.1
CELLA Goal #C: 2012 Current Percent of Students S e e
Proficient in Listening/Speaking:

The percentage of students .

scoring proficient on the 2018 0 Read | n g

Listening/Speaking section of 43 A)

the CELLA will increase fronj | 1 3

159 1o 4%, goals 1,
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

D. Students scoring proficient in Reading.

CELLA Goal #D:

The percentage of students

scoring proficient on the 201
Reading section of the CELL
will increase from 38% to
41%.

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Students S ee
Proficient in Reading :
; Reading
38%
goals 1, 3
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strateg
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1
CELLA Goal #E: 2012 Current Percent of Students S e e
Proficient in Writing :

The percentage of students W t

scoring proficient on the 2018 0 rl I n g

\Writing section of the CELLA 19 /0

will increase from 19% to | 1

o goa
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM

Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of

school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

mathematics learning.

Increase the number of students involved in probbesed

1.1.
-Need to find more

on a school-level Math
Bowl.

teachers willing to work

1.1.
-Create multiple grade leve

Bowl competition at school
\Winning teams will represe
their grade level and our

school at area competitions.

1.1.
I Teacher coaches

teams to participate in Mat‘:vork with each team
prepare each tean).

(0]

1.1.
-Evaluate school team’s
success at area competition.

1.1.

-Evaluate student
performance at school level
Math Bowl competition.
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1.2. 1.2.

1.2.

1.2.

1.2

1.3. 1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Use the Great American Teach In to expose studersvidefparents who volunteer tg
variety of potential careers and job opportunities.

1.1. 1.1.

-Decreasing number of

speak at the Teach In.

-Contact local businesses
lgovernment services to asksheets
for Teach In volunteers.

1.1.
-Speaker sign-in

-Guidance Counselo

1.1.
-Compare speaker data with
previous years.

1.1.
-Student surveys about Ted|
In activities.

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

13.

13.
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CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe?:\rder (eg scf]técfl?v?/idg;a €1evel. 4 schedules (e.g.,frequencyc LECOVCIoiovaL PO olng Monitoring
meetings
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

x Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading Strategy 1.1 Class sets of 4 fiction exemplar titles from CC86use in Reading; 2 copies each of 106598.74
Reading comprehension improves when informational, content area titles to supplemere®e standards.
students are engaged in grappling with
complex text. Teachers need to understand
how to select/identify complex text, shift the
amount of informational text used in the
content curricula, and share complex texts
with all students. All content area teachers are
responsible for implementation.

Math Strategy 3.1. One year site-based license to ETA’s Hands-On StalsdMath Based Lessons. This | $599.95

Students’ math achievement improves througbnline, electronic resource will provide each tesachith resource materials and lessons
teachers working collaboratively to focus on
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student learning. Specifically, they use the | to supplement core curriculum for remediation, @mment, small group instruction.
Plan-Do-Check-Act model and log to structure

their way of work.

Health and Fitness Strategy 1.1 2 class sets of pedometers (one basic model fiorgpyi students and one advanced mo
Health and physical activity initiatives | for intermediate students) so that students cdeatand analyze data related to buildi
geV9|0Ped and implemented by the Principal'sheir physical fithess and healthy lifestyle.

esignee.

d$400.00
g

Final Amount Spent
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