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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Smart Pope Livingston

District Name: Duval County

Principal: Jennifer L. Brown

Superintendent: Ed Pratt Dannals

SAC Chair: Taurean Sinclair

Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Number Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ of Years . . . )
Position Name Gorification() at Current Years as an statewide assessment Achievement Levels, learning gains, lowest
School Administrator | 25%), and AMO progress, along with the associated school year)
June 2012
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Principal | Jennifer L. Brown

Elementary Education 1-6
Educational Leadership

11

In 2003 at Sallye B. Mathis Elementary Reading FCAT 2 scores
increased from 31% of students in grades 3-5 scoring at a level 3
or above to 51% of students scoring at a level 3 or above. Writing
FCAT scores increased by 28% from 2001-2004.

While at Sabal Palm Elementary, Reading FCAT 2004 scores
increased from 81% to 84% and Math FCAT 2004 scores
increased from 72% to 74%.

As Principal of Ortega Elementary from 2005-2009 we maintained
a grade of “B” with gains being made in the areas of reading and
math. On average 63% of students identified in the lowest quartile
made reading gains. About 71% of students identified in the
lowest quartile made math gains. In 2009, the school grade was
an “A”. There was consistent improvement in students making
gains in Reading at 69% and 66% in Math. FCAT data showed

an improvement in the percentage of Bottom Quartile Reading
Gains to 70%. In Writing, Ortega reached 71% of 4 graders
making a 3.5 or higher and 45% making a 4.0 or higher. There
were significant gains in Science from 20% making a 3 or higher
in 2008 to 50% making a 3 or higher in 2009.

In 2010, SP Livingston Elementary, moved from an “F” to a “C”.
FCAT Science scores increased by 8% from 24% to 32% in the
percentage of students scoring a 3 and above. Reading gains went
up from 51% to 52%. Math gains went up 14% from 53% to 67%.
Students in the bottom quartile went up 15% from 37% to 52% in
Reading and 32% from 47% to 79% in Math.

In 2011, we improved our school grade from a “C” to a “B”’.
We increased the percentage of students meeting high
standards in reading from 47% to 55%. The percentage of
students making learning gains in reading increased from
52% to 63%. Our students in the lowest quartile improved
in reading from 52% to 70%. In math, we increased the
percentage of students meeting high standards from 40%

to 56%. We increased the percentage of students making
learning gains in math from 67% to 71%. In writing, we
increased the percentage of students meeting high standards
from 68% to 94%. We made the greatest gains in the entire
district of Duval county!!! In science, we increased the
percentage of students meeting high standards from 32% to
42%.

June 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Assistant | Megan Ray Bachelors of Arts in
Principal Education
Masters of Education

2006-2007at Annie R. Morgan
e Increase the percentage of students meeting high standards
in reading from 50% to 60%
e Increased the percentage of students making reading gains
from 53% to 60%
e Increased lowest quartile gains in reading from 53% t060%
2007-2008 at Annie R. Morgan
e Increased students meeting high standards in math from
39% to 55%
e Increased the percentage of students making learning gains
in math from 57% to 66%
e Increased lowest quartile gains in math from 77% to 80%
e Increased students making high standards in science from
7% to 13%
2008-2009 at Ft. Caroline Elementary
e Increased the percentage of students making reading gains
from 61-67%
o Increased lowest quartile gains in reading from 54%-65%
2009-2010 at Ft. Caroline Elementary
e Increased percentage of students meeting high standards in
science from 28% to 37%
2010-2011 at S.P. Livingston Elementary
e Increased the percentage of students meeting high standards
in reading from 47% to 55%
e Increased the percentage of student making learning gains
in reading from 52% to 63%
e Increased lowest quartile gains in reading from 52% to 70%
e Increased the percentage of students meeting high standards
in math from 40% to 56%
e Increased the percentage of student making learning gains
in math from 67% to 71%
e Increased the percentage of students meeting high standards
in writing from 68% to 94%
e Increases the percentage of students meeting high standards
in science from 32% to 42%
e Increased school grade froma Ctoa B
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their

prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

ber of Number of Y Prior Performance Record (include prior School Grades, FCAT/
Subject Degree(s)/ DGILEEO umber o1 Years Statewide Assessment Achievement Levels, Learning Gains,
Area AL Certification(s) e RN Lowest 25%), and AMO progress along with the associated
Current School Coach
school year)
Math Christine Schermann Bachelors of Science 1 | e In2008-2009 at Sheffield Elementary- School Grade
Coach Elementary ED K-6, A Map Money awarded for top 25% FCAT scores
ESOL Endorsement “At or Above Standard” Learning Gains
e In2009-2010 at Sheffield Elementary- School Grade
A Map Money awarded for top 25% FCAT scores.
e 86% “At or Above Standard” Learning Gains
e In20010-2011 at Sheffield Elementary- School Grade
A Map Money awarded for top 25% FCAT scores
“At or Above Standard” Learning Gains
e In2011-2012 at Sheffield Elementary- School Grade
A; Achievement Level - 84% “At or Above Standard”
Non ESE, 74% “At or Above Standard” to include
ESE; Learning Gains 85% non-ESE students to
include lowest 25%, 70.8% of ESE made learning
gains.
Science Lacole Dorrell Bachelors of Arts in 3 3 e In2008-09 at Ortega Elementary- Increased High
Coach Education K-6, ESOL Standards in Mathematics from 43% to 71%
Maintained Mathematics gains at 78%
Increased Mathematics Lowest quartile learning gains
from 47% to 79%
e In 2008-09 at Ortega Elementary- Increased High
Standards in Science from 20% to 50%.
e In 2009-2010 at Ortega Elementary- Increased High
Standards in Mathematics from 77% to 90%
e Increased Mathematics Gains from 51% to 76%
e In2010-2011 at S.P. Livingston Elementary- Increased
High Standards in Science from 32% to 42%
June 2012
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Reading Susan Ruffett

BA Education/Sociology\
FL Professional Educators
Certificate Grades 1-6
Reading Endorsement

10

10

School Grades 2006-2011: C,D, F, C, B

e Reading Proficiency FCAT: 55%, 50%, 55%, 47%,
55%

e Learning Gains in Reading: 65%, 62%, 53%, 67%,
63%

e FAIR PRS: K 80%, 15t 54%, 2" 28%

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

planning by instructional coaches

1. Referrals from District for HQ teachers District HR June 2013
2. Common planning time for grade levels Principal, Assistant Principal June 2013
3. In-service curriculum instructional training for teachers during Instructional Coaches June 2013

June 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

1 EBD Day Treatment Teacher 15%-2nd
1 EBD Day Treatment Teacher 4t
1 Varying Exceptionalities Teacher

7% (3) out of 40 teachers are not highly-qualified

-All teachers were provided with resources to take the
SAE Test and information to attain certification on
their FL Certificate.

-All teachers have been afforded the opportunities to
attend professional development workshops at school
and district provided

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

= 3
Nulr;lot;[g of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & g(e)l:rczlnal % ESOL
. Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
40 15%(6) 25% (10) 35% (14) 20% (8) 12% (5) 92%(37) 7%(3) 0% 27%(11)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing

Planned Mentoring Activities

Simeon Golden Stephanie Holdridge

-Instructional delivery
-Integrated reading strategies

-Coaching through planning

-Plan instruction weekly
-Observe lessons being taught

-Engagement Strategies/Classroom Mgmt. | -Data Chats

June 2012
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Demetrice Sapp

Stephanie Jones

-Instructional delivery

-Integrated reading strategies
-Engagement Strategies/Classroom Mgmt.
-Coaching through planning

-Plan instruction weekly
-Observe lessons being taught
-Data Chats weekly

Stephanie Brown

Miya Yates

-Instructional delivery

-Integrated reading strategies
-Engagement Strategies/Classroom Mgmt.
-Coaching through planning

-Assist in planning instruction, offer
teaching strategies for math 1st-2nd
grade as needed

-Observe lessons being taught

-Data Chats weekly
-Science Instructional Delivery -Weekly meetings
Lacole Rudin Barika Andrews -Engagement strategies (Kagan)/Classroom | -Observe lessons being taught
Management -Data Chats weekly
-Coaching
-Instructional delivery -Plan instruction weekly
-Integrated reading strategies -Observe lessons being taught
Samantha Deffes Lauren Ashley —Engigement Stra%egies/(%lassroom Mgmt. | -Data Chats weekly e
-Coaching through planning -Model teaching RW, Behavior Mgmt.
-Observe lessons being taught
-Provide additional support wherever -Provide Classroom Management and
Kasana Griffin Lauren Prashad needed Behavior Strategies to support students
-Maintain engagement strategies -Assistance in development of IEPS,
etc.
-Provide additional support wherever -Observg lessons being taught
. . . . -Consulting about IEP Goals, etc.
Earline Washington Regina Fields needed . .
-Maintain engagement strategies -Support in preparing for MRT,
TARGET Meetings
June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A To ensure students are provided the additional remediation and safety nets needed, Title I funds are used to fund teacher salaries.

Title I, Part C- Migrant

Title I, Part D

Title IT

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

June 2012
Rule 6A-1.099811
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Other
S. P. Livingston will use district Turnaround funds, combined with School Improvement and SAI funds for our comprehensive internal safety net program. The funds will be
used to pay for instructional salaries, materials, resources, student incentives and student transportation to and from Saturday School.

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team. Jennifer Brown, Megan Byerley, Regina Fields, Samantha Deffes, Andrea Phillips, Lacole Rudin, Christine Schermann, Earline
Washington, Barbara Gumapas, Samantha Hilliker, Shannon Green, Donna Free, Susan Ruffett, Michelle Fendenheim, Shari Phillips, Mrs.Train-Marsh

Describe how the school-based RtI Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate Rtl
efforts?

Bi-weekly meetings focused around academic and behavioral issues including: what we expect students to learn, how we will know what they have learned or not learned, what
strategies will be implemented, and what evidence we have to support our efforts. The team meetings focus around academic and behavioral issues including: what we expect the
students to learn, how we will know what they have or have not learned, what we will do when they do or don’t learn and what evidence we have to support our actions. The team
will review data and information from teachers to assist with instructional decisions and will review progress monitoring data to identify students who are meeting benchmarks,

at moderate risk or at high risk for not meeting benchmarks. The team will collaborate with teachers to recommend professional development and resources. The team will meet
regularly to share, evaluate data, problem solve and promote effective practices.

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl Problem-solving process
is used in developing and implementing the SIP?

The school-based RtI Leadership Team leads the faculty in a review of the data and, with input from building instructional teams, develops the initial draft of the School
Improvement Plan utilizing the template provided by the Department of Education. The draft SIP is then presented to the School Advisory Council for review and
recommendations. The Building Leadership Team finalizes the plan.

The School Improvement Plan becomes the guiding document for the work of the school. The Building Leadership Team should regularly revise and update the plan as the
needs of students change throughout the school year. The plan includes a formal review process which demonstrates how the school has used Rtl to inform instruction and made
adjustments as data are analyzed.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
FAIR, District Benchmark Tests, Informal Assessments, FCAT Data, Functional Behavior Assessments, etc.

Describe the plan to train staff on MTSS.
District staff and Guidance Counselor will provide necessary training to K-5 teachers on the process and preparation for MTSS meetings.

Describe the plan to support MTSS.
All district support and school level team will work collaboratively to plan for MTSS meetings.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Demetrice Sapp, April McRae, Andrea Phillips, Kasana Griffin, Comfort Mwangi, Tasura Davis, Earline Washington, Susan Ruffett

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

To promote literacy across the curriculum

What will be the major initiatives of the LLT this year?

e Train using best practices to improve reading and writing performance of all students
e Facilitates meetings to address student achievement and best practices based on student data, programs, and activities
e Facilitates professional development workshop during Early Dismissal Days
e School-wide Reading Celebration
Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

June 2012
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

Students are prepared for the transition from early childhood to elementary school in a variety of ways in this program:
e Students are given criterion referenced tests and letter recognition tests at the beginning, middle, and end of the school year
Students participate in literacy activities
Parent workshops are provided 4 times per year at the Title 1 Parent Resource Center
Parents are encouraged to participate in Parent Advisory Council
Superintendent Academy for Pre-kindergarten
Use of FLKRS testing protocol
Family Involvement Center and trainings

June 2012
Rule 6A-1.099811
Revised April 29, 2011
14



2012-2013 School Improvement Plan (SIP)-Form SIP-1

PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals |Problem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at Lack of [Increase PD [ELA teachers Monitor lesson plans and  |Anecdotal notes of
[Achievement Level 3| fidelity |on Guided |Administration grade level discussion teachers
in reading. using [Reading District Reading Coach Data dig discussion Meeting minutes
Guided Observation FAIR
Reading DRA
FCAT
Benchmark
June 2012
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Reading Goal #1A:

Students scoring at
achievement level 3
on the 2013 Reading
FCAT will increase
by 11% from last
year, taking the
percentage from 14%
to 25% of student
scoring a level 3.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

years below
grade level

BOLD
Tutoring (SES)
Reading Intervention

District Reading Coach

14% 25%
(27) 47)
1A.2. 1.A.2. 1A.2. 1A.2. 1A.2.
Lack of Parent workshops ELA teachers Parent survey [Agendas
parental Building relationships |Administration [ncrease in homework FAIR
support through family activity District Reading Coach Return increased parent |DRA
nights PTA communication FCAT
PIC Benchmark
BOLD
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students Program that target ELA teachers Continuous data analysis |Anecdotal notes of
enter 1-2  |decoding strategies [Administration to guide instruction teachers

Meeting minutes
FAIR

DRA

FCAT

1B. Florida
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
reading.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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Reading Goal #1B:  [2012 Current 2013 Bxpected

[Level of [Level of
[Performance:* |Performance:*

33% 33%
M M

June 2012
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Students scoring at
achievement level

4 or Son the 2013
Reading FCAT will
increase by 10% from
last year, taking the
percentage from 11%
to 22% of student
scoring a level 3.

[Performance:*

Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
DA. FCAT 2.0: A1, DAL, DA 1. pAL1. DAL
. [nability to use |Attend PD for [ELA teachers Student conferencing Grade Level Meeting minutes
Students scoring differentiated  |[differentiated |Administration [Focus walks FAIR
at or above instruction to  |instruction, [District Reading Coach [Teacher/Admin conferences DRA
Achievement Levels |include higher [rigor, and Observation FCAT
4 in reading. complexity or effective Benchmark
questioning questioning and|
land tasks follow-up
ldemonstration
Grade level
collaboration
Reading Goal #2A: 2012 Current  [2013 Expected
Level of Level of

11%
2D

22%

(42)

June 2012
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DA.2. DA.2. DA.2. A2 DA.2. 2A.2.
ILack of reading [PD on fluency [ELA teachers Student conferencing FAIR
rigor/fluency  [strategies IAdministration Focus walks DRA
PA3. [Explicit [District Reading Coach Teacher/Admin conferences FCAT
[mini-lesson Observation Benchmark
[Lack of reading [instruction
comprehension fand teacher
modeling
various
strategies
DA3. RA.3. 2A.3. 2A.3. 2A.3.
IPD on [ELA teachers Student conferencing FAIR
lcomprehension JAdministration [Focus walks DRA
strategies IDistrict Reading Coach Teacher/Admin conferences FCAT
[Explicit Observation Benchmark
mini-lesson
instruction
and teacher
modeling
various
strategies
QB. Florida pB.1. pB.1. bB.1. PB.1. DB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
reading.
Reading Goal #2B: 2012 Current |2013 Expected
Level of Level of
[Performance:* |Performance:*
66% 66%
) 2)
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3A. FCAT 2.0: BA.1. 3A.1. 3A.1. BA.1. 3A.1.
ELA teachers [Monitor charts and graphs Grade Level Meeting minutes
[F LGy Of, Lack of Allowing |Administration lgenerated by programs FAIR
students making materials to students  |District Reading Coach DRA
learning gains in prepare for to utilize Grade Level Minutes FCAT
reading. FCAT 2.0 technology Benchmark
based programs
such as
Destination
Success,
Limelight, and
FCAT Achieves|
Grade Level
Collaboration
Reading Goal #3A.: 2012 Current |2013 Expected
Level of Level of
Students making learning  [Performance:*  [Performance:*
gains on the 2013 reading
FCAT will increase by
18%. from last year, taking
the percentage from 55% to
73%.
55% 73%
(104) (138)
3A.2. 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Students with  [Students with |Build stamina with daily [ELA teachers Monitor with DRA assessments [FAIR
low stamina low stamina independent reading IAdministration IDRA
BA.3. [District Reading Coach FCAT
Student lack [Benchmark
of knowledge
of test taking
strategies

June 2012
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3A.3. 3A.3. 3A.3. BA.3. 3A.3.
Student lack  [Explicit mini-lessons and small ELA teachers Pre and Post Assessments FAIR
of knowledge |group instruction on testing taking JAdministration DRA
of test taking  [strategies [District Reading Coach FCAT
strategies Guidance Benchmark
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
Percentage of
students making
learning gains in
reading.
Reading Goal #3B: 2012 Current 2013 Expected
[Level of [Level of
Performance:* [Performance:*
100%  [100%
2 2
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0:
Percentage of
students in lowest

HA.1.

Students need

4A.1.

Teachers will

A1
[ELA teachers
[Administrators

UA.T.
[Monitor Rtl Data

MA.1.
Grade Level Meeting minutes
FAIR

. ladditional use data to District Reading Coach [Lesson Plans showing documenting|DRA
25% making interventions to |[differentiate differentiated instruction FCAT
learning gains in make | years |instruction Benchmark
reading lorowth based on Grade Level Minutes Lesson Plans
: students

individual needs

Grade level

collaboration
Reading Goal #4A. 2012 Current 2013 Expected

Level of Level of
Students making Performance:* |Performance:*
learning gains on the
2013 reading FCAT
will increase by 18%.
from last year, taking
the percentage from
55% to 73%.
61% 79%
(115) (149)

4A.2. 4A.2. 1A 2.

Lack of Guided reading [ELA teachers

Differentiated IAdministrators

small group District Reading Coach

instruction

4A3. 4A3. MA 3. M4A3. 4A.3.

June 2012
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4B. Florida UB.1. UB.1. UB.1. UB.1. UB.1.
Alternate
Assessment:
[Percentage of
students in lowest
25% making
learning gains in
reading.
Reading Goal #4B: 2012 Current 2013 Exnected
ILevel of ILevel of
[Performance:* |Performance:*
UB.2. UB.2. UB.2. UB.2. 4B.2.
UB.3. UB.3. UB.3. UB.3. 4B.3.
June 2012
Rule 6A-1.099811
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

Reading Goal #5A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

[Asian, American
Indian) not making
satisfactory progress
in reading.

lAmerican Indian:

subgroups:
SB. Student 5B.1. 5B.1. 5SB.1. 5B.1. 5B.1.
subgroups by White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:

Reading Goal #5B: 2012 Current Level of 2013 Expected Level of
[Performance:* Performance:*
June 2012

Rule 6A-1.099811
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[White: [White:

[Black: Black:

[Hispanic: [Hispanic:

|Asian: IAsian:

[American Indian: [American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in reading.
Reading Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811

Revised April 29, 2011

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in reading.

Reading Goal #5D:  [2012 Current (2013 Expected
[Level of [Level of
[Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in reading.
Reading Goal #5E: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
SE.2. SE.2. SE.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. SE.3. SE.3.

Reading Professional Development

Professional
Development

Professional
Learning

(PD) aligned with
Strategies through

June 2012
Rule 6A-1.099811
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Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or
PLC activity.

PD Content/Topic Grade Level/ AR el e PD Partuclp ants Lerga DI (5, @iy ol o) . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency off Strategy for Follow-up/Monitoring .o
and/or PLC Focus Subject : ; for Monitoring
PLC Leader or school-wide) meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Reading Budget (Insert rows as needed)

Include only school funded activities/
materials and exclude district funded
activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Reading Goals
June 2012
Rule 6A-1.099811
Revised April 29, 2011

35




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals | Problem-Solving
Process to
Increase Language
Acquisition
Students speak in Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
English and understand Responsible for Monitoring Effectiveness of Strategy
spoken English at grade
level in a manner similar
to non-ELL students.
1. Students scoring |[I-1- L1 LL L1 LL
proficient in
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Students|
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level text in English in a Responsible for Monitoring Effectiveness of Strategy
manner similar to non-
ELL students.
2. Students scoring [2-1. 2.1. 2.1 2.1. 2.1.
proficient in reading.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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CELLA Goal #2: 012 Current Percent of Students|
— Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011

37




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Students write in English
at grade level in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring [2-1. 2.1. 2.1 2.1. 2.1.
proficient in writing.
CELLA Goal #3: 2012 Current Percent of Students|
Proficient in Writing :
2.2. .2 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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CELLA Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

development

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at Lack of tea'cher N Math. Teachgrs [Monitor assessment results. Commgn Assessments
. understanding  [Training on IAdministration [Data talks in Grade Level and PLC [Formatives
{‘Chlevement. Level 3 of the NGSS  Junpacking the meetings. Benchmark
in mathematics. land CCSS standards Observations FCAT
leading to rigor. [Focus Walks Teacher made assessments
Professional Informal assessments

Performance Tasks

Mathematics Goal
#1A:

Students scoring at
level 3 on the 2013
Math FCAT will
increase by 11% (56)

2012 Current.
[Level of
[Performance:*

Level of

2013 Expected

Performance:*

19% (36) [30% (56)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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1A.2. 1A.2. 1A.2. 1A2. 1A.2.
[High number of |Group tutoring [Math Teachers IConferencing with students and [Common Assessments
students below [Tiered instruction. |Administration lexamining written responses Benchmark
grade level in  |[Implicit instruction. [Math Intervention specialists FCAT
Math. Informal Assessment
Math journals
1A.3. Lack 1A3. 1A3. 1A3 1A3.
of student [Kagan Strategies: training and [Math teachers On-line charts and graphs Common Assessments
engagement implementation. [Monitor Data/Assessment Benchmark
[Enrichment activities: Hands on [Notebook FCAT
IDifferentiated Instruction Informal Assessment
[Walk-Throughs
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Expected
#1B: ILevel of [Level of
— Performance:* [Performance:*
Students scoring
at level, 4, 5, and 6
on the 2013 Math
FCAT will remain
the same.
33% (1)  1B3% (1)
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at
Achievement Level 3
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
1A Level of Level of
" Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

June 2012
Rule 6A-1.099811
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1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Exnected
#1B: [Level of [Level of
— [Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
DA. FCAT 2.0: DA DA.1. DA DA DA.1.
Students scoring Inability Profes Math Teachers Student journals Teacher made tests
at or above to use sional Administration Critical thinking practice |Benchmark Data
|Achievement differe developm activities FCAT
Levels 4 and 5 in ntiated ent Bring Journal conferences Lesson Plans
mathematics. instruction [back to Viewing Essential IPDP
to include [school Questions
higher house and Observation
complexity [Train the
questioning [faculty
and task
demonstrati
on.
Mathematics Goal 2012 Current 2013 Exnected
[Level of Level of

H2A:

Students scoring at
level 4 or 5 on the
2013 Math FCAT
will increase by 11%
(37)

[Performance:*

[Performance:*

9% (17) 20% (37)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Students scoring at
or above Level 7 in
mathematics.

DA2. RA2. A2, DA2. DA2.
Lack of Teacher motivation: Math Teachers Informal Assessments [Teacher made tests
student Enrichment Coaches Student Math journals [Inform assessments,
motivation. [activities:Hands-on Conferencing [lluminationsmath k-2
CCSS k-2 Test
Classroom and school- Benchmark Data
wide incentives FCAT
BA.3. BA.3. BA.3. BA.3. BA3.
Lack of Teach students computer|Teacher Monitor on-line Charts and graphs
Technology skills Assessments created by online
skills Teacher observation/ [assessments
Access to Lab note taking
*All LSA
and other
assessme
nts are to
be taken on
computer
PB. Florida DB.1. DB.1. DB. 1. DB.1. DB.1.
Alternate
Assessment:

Mathematics Goal

Students scoring
at or above level 7
on the 2013 Math
FCAT will remain

2012 Current

. Level of
2B Performance:*

2013 Expected
[Level of
[Performance:*

66% (2) 66% (2)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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DB.2. B.2. PB.2. DB.2. 2B.2.

PB.3. B.3. 2B.3. PB.3. 2B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

47



2012-2013 School Improvement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011

48



2012-2013 School Improvement Plan (SIP)-Form SIP-1

H3A:

Students making
Learning Gains

on the 2013 Math
FCAT will increase
by 14% (153)

[Performance:*

[Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3A. FCAT 2.0: BALL BALL. BALL BALL BALL.
Percentage of Teacher |Develop a [Math Teachers/Coach  [Monitor lesson plans Teacher made tests
students making reluctance |mentoring [Administration Observe activities Benchmark Data
learning gains in to change |program FCAT
mathematics. instructionallin which
practices [teachers
can
observe
what
instruction
looks like in
a “student-
centered”
classroom
Versus
‘teacher-
centered”.
Mathematics Goal 2012 Current  [2013 Expected
[Level of Level of

68% (127) 182% (153)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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#3B:

Students making
learning gains on
the 2013 Math

FCAT will remain

[Performance:*

[Performance:*

1A.2. 1A.2. BA.2. BA.2. BA.2.
High Group tutoring Math Teachers Monitor lesson plans  [Teacher made
number of [Tiered instruction. Math Intervention Classroom assessments,
students  [Implicit instruction. specialists observations Inform assessments,
below IAdministration llluminationsmath k-2
grade level C-Palms k-2
in Math. Benchmarks
FCAT
1A.3. Lack [1A3. 3A.3. DA2. DA2.
Basic math [Remedial Intervention Math Teacher Informal Assessments |Teacher made tests
foundationalTiered Instruction Math Intervention Student Math journals [Inform assessments,
| skills Incorporate different specialists Conferencing Illuminationsmath k-2
learning styles IAdministration CCSS k-2 Test
Benchmark Data
FCAT
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
Percentage of
students making
learning gains in
mathematics.
Mathematics Goal 2012 Current. [2013 Expected
Level of [Level of

the same.
33% (1) 33% (1)
June 2012
Rule 6A-1.099811
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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HAA:

Students in the
Lowest 25% making
learning gains on
the 2013 Math
FCAT will increase
by 16% (150)

[Performance:*

[Performance:*

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
4A. FCAT 2.0: DA.2. DA.2. DA.2. DA2. DA.2.
Percentage of Lack of Classroom [Math Teachers Informal Assessments  |[Teacher made tests
students in lowest  [student and school-|JAdministration Student Math journals Inform assessments,
25% making motivation. [wide Conferencing llluminationsmath k-2
learning gains in incentives: CCSS k-2 Test
mathematics. Implement Benchmark Data
rewards FCAT
program
and
incentives
for those
students
who show
effort.
Mathematics Goal 2012 Current 2013 Expected
Level of Level of

64% (120)

80% (150)

June 2012
Rule 6A-1.099811
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DA.2 RA2. A2, DA2. 3A.3
Lacks basic|Remedial intervention. F\/Iath Teacher Informal Assessments [Teacher made tests
foundationa|Tiered instruction. Math Intervention Student Math journals [Inform assessments
| skills. Incorporate different Specialist Conferencing llluminationsmath k-2
learning styles Administration C-Palms k-2
Benchmark Data
FCAT

3A.3 3A.3 3A.3 3A.3 3A.3
Low Reading Math Teacher Conferencing with Common Assessments
reading Intervention(RTl)using  [Math Intervention students and examining[Benchmark
levels word problems Specialist computation and written|FCAT
problematic|Continuous data analysis |JAdministration responses to word Informal Assessment
when to guide instruction problems Math journals to answer|
reading Essential Questions
math word
problems

4B. Florida UB.1. UB.1. UB.1. 4B. 1. UB.1.

Alternate

[Assessment:

[Percentage of

students in lowest

25% making

learning gains in

mathematics.

Mathematics Goal 2012 Current 2013 Expected

HAR: [Level of [Level of

_—_ [Performance:* [Performance:*
UB.2. UB.2. 4B.2. UB.2. 4B.2.

June 2012
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4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Difficulty in building
relationships

Through conferencing
and interviews,
teachers will develop a
relationship to establish
an environment of trust
and safety.

Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives
(AMOs), identify
reading and mathematics
performance target for
the following years
5A. In six years [Baseline data 2010-2011 [Student absences and  |Implement rewards Classroom Teachers [Informal observations [Teacher [Teacher
school will reduce tardiness from school. program and incentives  JAdministration of student teacher made made
their achievement for those students to interaction assessmen [assessmen
gap by 50%. attend school regularly Conferencing logs ts ts
*Insight *Insight

Mathematics Goal
#5A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811
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5B. Student 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
subgroups by Inability to effectively  |PLC /grade levels plan |Classroom Teacher Monitor Rtl plans Benchmark
ethnicity (White, use data to plan instructionally to target  |Coaches Focus group FCAT
Black, Hispanic, differentiated instruction [learning needs and work [Administration observations [Teacher made
Asian, American and individual learning |cooperatively to teach assessments
[ndian) not making [styles specific skill lessons daily
satisfactory progress (Rtl)
in mathematics.
Mathematics Goal 2012 Current Level of 2013 Expected Level of
H5B: [Performance:* [Performance:*
[White: [White:
[Black: [Black:
[Hispanic: [Hispanic:
Asian: |Asian:
[American Indian: [American Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Teacher lack of Teacher training using  [Classroom Teacher Monitor Data/ Benchmark
confidence in using “Insight” and Excel/ Coaches Assessment notebooks [FCAT
Insight and graphing toolsjgraphing VE Resource Teachers Teacher
Administration made
assessmen
ts

June 2012
Rule 6A-1.099811
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5B.3.
Lack of Rigor

5B.3.

Planning with PLC to
share strategies that are
working in other classes

5B.3.

Classroom Teacher
Coaches
IAdministration

5B.3.

Informal and Formal
Observations
Focus Walks

5B.3.
Teacher
made
assessmen
ts

Insight
assessmen
ts

Formal and
informal
observation
s

June 2012
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
* [Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. 5E.1. SE.1. 5E.1. SE.1.
isadvantaged Student Implement [Math Teachers Monitor absences OnCourse
students not making [absences [rewards
satisfactory progress [and program
in mathematics. tardiness |and
from incentives
school. for those
students
to attend
school
regularly
Mathematics Goal 2012 Current  [2013 Expected
45E: Level of Level of
- [Performance:* |Performance:*
SE.2. SE.2. SE.2. SE.2. SE.2.
Teachers’ [Teacher training using  [Math Teachers Monitor Data/ Benchmark
level of Excel and graphing Rtl Teachers Assessment notebooks [FCAT
confidence VE Resource Teachers Teacher made
using assessments
graphing
tools to
track data

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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SE.3. SE.3. SE.3. SE.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

65



ddle S

2012-2013 School Improvement Plan (SIP)-Form SIP-1

Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

chool MathemajProblem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at
Achievement Level 3
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Exnected
#1B: [Level of [Level of
— [Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring
at or above
|Achievement
Levels 4 and 5 in
mathematics.

A1

PA.1.

DAL

A1

PA.1.

Mathematics Goal
H2A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

DA.3.

DA.3.

DA.3.

DA.3.

2A.3.

2B. Florida
Alternate
Assessment:
Students scoring at
or above Level 7 in
mathematics.

PB.1.

2B.1.

PB.1.

PB.1.

2B.1.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Mathematics Goal 2012 Current  [2013 Expected
H#OR: Level of [Level of
— Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

69



2012-2013 School Improvement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011

70



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
mathematics.

BA.L.

BA.1.

BA.1.

BA.L.

BA.1.

Mathematics Goal
H3A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

3A.2.

BA.2.

BA.2.

3A.2.

3A.2.

3A.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida
Alternate
[Assessment:
Percentage of
students making
learning gains in
mathematics.

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Mathematics Goal 2012 Current  [2013 Expected
#3RB: Level of [Level of
— Performance:* [Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0:
Percentage of
students in lowest
25% making
learning gains in
mathematics.

HA.1.

MA.1.

HA.1.

MA.1.

MA.1.

Mathematics Goal
H4A

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

HA2.

UA.2.

HA.2.

HA2.

HA2.

4A.3.

MA.3.

MA.3.

4A.3.

4A.3.

4B. Florida
Alternate
Assessment:
Percentage of
students in lowest
25% making
learning gains in
mathematics.

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Mathematics Goal 2012 Current  [2013 Expected
HAR: [Level of [Level of
— [Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

SA. In six years, |Baseline data 2010-2011
school will reduce
their achievement

gap by 50%.

Mathematics Goal

HSA:
Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy

data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
5B. Student SB.1. PB.1. oB-1. oB.1. PB.1.
subgroups by [White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
Asian, American [ American Indian:

Indian) not making
satisfactory progress
in mathematics.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Goal 2012 Current Level of 2013 Expected Level of
1SR [Performance:* [Performance:*
[White: [White:
Black: Black:
[Hispanic: [Hispanic:
Asian: JAsian:
JAmerican Indian: JAmerican Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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June 2012
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
* [Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
4SE - Level of Level of
- Performance:* |Performance:*
5E.2. 5E.2. 5E.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. SE.3. SE.3.

End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Mathemat

Problem-
Solving

Process to]
Increase
Student
Achievem
ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.

1.1

1.1

Mathematics Goal #1:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

1.2.

1.2.

1.2.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate
[Assessment:
Students scoring at
or above Level 7 in
mathematics.

2.1.

2.1.

2.1.

2.1.

2.1,

Mathematics Goal #2:

2012 Current
Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate
Assessment:
Percentage of
students making
learning gains in
mathematics.

3.1.

3.1.

3.1.

3.1.

Mathematics Goal #3:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of
[Performance:*

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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4. Florida Alternate [-1. 4.1, 4.1, 4.1, 4.1,
Assessment:
Percentage of
students in lowest
25% making
learning gains in
mathematics.
Mathematics Goal #4:[2012 Current [2013 Expected
Level of ILevel of
[Performance:* |Performance:*
4.2, 4.2, 4.2, 4.2, 4.2,
4.3, 4.3, 4.3, 4.3, 4.3.

End of Florida Alternate Assessment High School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 End-of-Course (EOQC) Goals (this section needs to be completed by all schools that have students taking the Algebra [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC |Problem-

Goals Solving
Process to|

Increase

Student
Achievem

ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of
data and reference to Strategy

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Algebra 1.

IAlgebra 1 Goal #1: 2012 Current  [2013 Expected
[Level of Level of
[Performance:* |Performance:*

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels
4 and S in Algebra 1.

2.1.

2.1.

2.1.

2.1.

2.1,

[Algebra Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 201
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A.:

Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
3B. Student 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
subgroups by White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
[Asian, American [American Indian:

Indian) not making
satisfactory progress
in Algebra 1.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 Goal #3B:

2012 Current Level of

[Performance: *

2013 Expected Level of
[Performance:*

(White: (White:

Black: Black:

[Hispanic: [Hispanic:

|Asian: IAsian:

JAmerican Indian: JAmerican Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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June 2012
Rule 6A-1.099811
Revised April 29, 2011
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Algebra 1.
IAlgebra 1 Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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3D. Students 3D.1. B3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Algebra 1.
Aloebra 1 Goal #3D: [2012 Current 2013 Expected
[Level of [Level of
[Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Algebra 1.
[Aloebra 1 Goal #3E: [2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Geometry End-of-Course Goals (7/is section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC (Problem-
Goals Solving
Process to]
Increase
Student
Achievem
ent

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

data and reference to

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Geometry.

Geometry Goal #1: 2012 Current  [2013 Expected
[Level of Level of

[Performance:* |Performance:*

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels

4 and S in Geometry.

2.1.

2.1.

2.1.

2.1.

2.1,

Geometry Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

[2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

|Baseline
data 2011-
2012

Geometry Goal #3A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroups:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3B. Student
subgroups by
ethnicity (White,
Black, Hispanic,
[Asian, American
Indian) not making
satisfactory progress
in Geometry.

3B.1.
'White:
Black:
[Hispanic:
Asian:
lAmerican
Indian:

3B.1.

3B.1.

3B.1.

3B.1.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Geometry Goal #3B: 2012 Current  |2013 Expected
Level of Level of
[Performance:* |Performance:*
[White: [White:
[Black: Black:
[Hispanic: [Hispanic:
[Asian: Asian:
I American I American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
Rule 6A-1.099811
Revised April 29, 2011
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Geometry.
Geometry Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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3D. Students 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Geometry.

Geometry Goal #3D: [2012 Current [2013 Expected
[Level of [Level of
[Performance:* |Performance:*

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Geometry.
Geometry Goal #3E: [R012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional
Development

Professional

(PD) aligned with
Strategies through

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Learning
Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or

PLC activity.
PD Content/Topic Grade Level/ AR PD Parpclpants USRI (B, Gy el ) . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring ..
and/or PLC Focus Subject 5 : for Monitoring
PLC Leader or school-wide) meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Elementary |Problem-

and Middle Solving
Science Goals [Process to]
Increase
Student
Achievem
ent

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine

of student achievement Barrier
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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1A. FCAT 2.0:
Students scoring at
Achievement Level 3
in science.

1A.1.

[Retention

of critical
information
from years prior|
to 5t grade
science

1A.1.

Use science
centers in 5t
grade that focus
on previous
science
standards.

IParent Link

for activities

at home,
providing at
home resources
for parents

to continue
learning at
home.

[Emphasize
instruction

n parent
[benchmark
found in lower
lorades

1A.1.
lassroom teachers, science coach,

dministrators

1A.1

Analysis of pre and post
assessments focusing on the parent
benchmarks that are found in
grades under 5™ grade.

1A.1.
5 Questions Analysis found on
Limelight

Science Goal #1A:
Students scoring at
Achievement Level 3 in
science will increase by
20%, taking the percentage
of students scoring at
Achievement Level 3 from
30% to 50%.

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of
[Performance:*

30% (15)

50% (25)

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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1A.2.
[Teachers’
illingness to
take the time to
allow students
to conduct
experiments
following

the learning
schedule in

1A.2.
[Teachers will adhere to science
times in their daily schedule.

Cross curricular science (through
reading & writing lessons)

1A.2
Classroom teachers, science coach,
administrators.

1A.2.
[Performance tasks completed at
the end of each science unit.

Focus Walk-Throughs

1A.2.
Performance Task scores with
rubric

Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.

Jgrades K-5.
1A3. 1A3. 1A3. 1A3. 1A3.
Students lack  |Guided Reading lessons using the [Reading teachers, science teachers, |[Guided Reading lesson plans Student responses to the
f science Science Leveled Readers in all science coach, administrators guided reading comprehension
background erade levels. [Report Writing lesson plans questions found at the end of
[knowledge each leveled reader.
Incorporating the current science
topic during “Report Writing” in
writing time K-5t
Scientist of the month
iGrade Level Field trips as outlined
in learning schedule and bring in
leroups to conduct assemblies (JEA,
St. Johns River Water Management
700, 4H, ect.)
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Science Goal #1B: 2012 Current  |2013 Expected
[Level of [Level of
[Performance:* |Performance:*
June 2012

Rule 6A-1.099811
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring

at or above
[Achievement Levels
4 and 5 in science.

DA.1.
Students” ability]
to understand
what the FCAT
questions are
lasking them to
do.

2A.1.

[Use FCAT
scenarios after
the performance
task is given to
teach students
how to read
through the
information
and answer
questions.

RA.1.
Sciences teacher and science coach

DA.L.

Student performance on answering
IFCAT type questions from Florida
IAchieves and benchmark scores

RA.1.

[Benchmark scores

Science Goal #2A:

Students scoring at
[Achievement Level 4 or 5
in science will increase by
12%, taking the percentage
of students scoring at
[Achievement Level 4 or 5
from 8% to 20%.

2012 Current
[Level of
[Performance:*

2013Expected
Level of
[Performance:*

June 2012
Rule 6A-1.099811
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DA.2. DA.2. DA.2. DA.2. DA.2.
Students have [Full implementation of science Science teachers and science coach [Classroom observations and Student performance on District
difficulty instruction via the learning student journals Performance Monitoring
making a schedule, and focusing on JAssessments
connection connecting the data collected
between during essential explorations to Florida Achieves
classroom inderstanding the concept at hand.
investigations FCAT Explorer
and transferring [Following essential explorations
concepts being [with written questions provided
taught when from the district and state.
answering
FCAT like
questions
DA3. DA3. A3 DA3. 2A.3.
Students lack  |Relating real life experiences to our[Science Committee
freal world |students. (Kirby/Darnell) Science
experiences INight
with science
information Scientist of the month
[Field trips outlined in the learning
schedule
OB. Florida pB.1. pB.1. pB.1. pB.1. DB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
science.
Science Goal #2B: 2012 Current  |2013Expected
[Level of [Level of
[Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
June 2012
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PB.3. PB.3. PB.3. PB.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School |Problem-
Science Goals | Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Florida Alternate [1.1. LL L1 L1 L1
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2
1.3 1.3. 1.3 1.3
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

data, and reference to

“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

2. Florida Alternate [2.1. R.1. D.1. R.1. D.1.
Assessment:
Students scoring at
or above Level 7 in
science.

2012 Current
ILevel of
[Performance:*

Science Goal #2: D013Expected

[Level of
[Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High School Science Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC |Problem-
Goals Solving
Process to|
Increase
Student
Achievem
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring
at Achievement
Level 3 in Biology 1.

1.1.

1.1

1.1.

Biology 1 Goal #1:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
Achievement Levels
4 and 5 in Biology 1.

2.1.

2.1.

2.1.

2.1,

June 2012
Rule 6A-1.099811
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Biology 1 Goal #2:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rtlclpants Target Dates (e.g. , Early - Smmin @ Bl Respmslbie
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)

Science Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011

119




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at a 3.0
achievement level will
increase by 11%.

[Performance:*
2013 Expected
[evel of

[Performance:*

Writing Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis of | Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
student achievement data Barrier Responsible for Monitoring Effectiveness of Strategy
and reference to “Guiding
Questions,” identify and
define areas in need of
improvement for the
following group:
1A. FCAT: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at Students Provide step-  JELA teachers Evidence in the writing portfolios [Monitoring of writing portfolios
. heed a better  Jup to writing  JAdministration of organization in students K-5
Achievement Level understanding  finstruction completed pieces. K-5
3.0 and higher in f the Grade Level Meeting Minutes
writing. porganization  JGrade Level
pf the writing  [Collaboration FCAT results
rocess.
Writing Goal #1A:  [2012 Current.
Level of

59%
(36)

70%
(43)

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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1A.2. 1A.2. 1A.2. 1A.2. lia2.
Students lack ELA teachers Evidence in lesson plans. Monitoring of writing portfolios
proficiency in  [Provide explicit mini-lessons A dministration Evidence in writing portfolios  JK-5
orammar usage K-5
lnd conventions|Grade Level Collaboration Grade Level Meeting Minutes
of writing
FCAT results
1A.3. LA3. 1A.3. 1A.3. ILA3.
Lack of Tier 2 or 3 interventions ELA teachers Evidence of lesson plans [Writing Portfolios
instruction in  [Modeling writers workshop A dministration Evidence in writing portfolios
lower grades  [Student-teacher conferencing K-5 District Writing Prompts
K-3).
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at 4
or higher in writing.
Writing Goal #1B:  [2012 Current
[Level of
[Performance:*
2013 Expected
Level of
[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. IIB.2.
1B.3. 1B.3. 1B.3. 1B.3. I1B.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
Grade Level/ . . Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject ; . Monitoring
PLC Leader school-wide) frequency of meetings)

Writing Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Writing Goals
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC |Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |[I-1- L1 L1 L1 L1
at Achievement
Level 3 in Civics.
Civics Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
at or above
Achievement Levels
4 and S in Civics.
Civics Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Civics Professional Development

Professional
Development
(PD) aligned with

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

Strategies through

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early .. .
and/or PLC Focus Sl Level/ and/or (e.g. , PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posm(?n Responmble ]
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

Civics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011

127




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOQOC) Goals (required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History |Problem-
EOC Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |11 LL L1 L1 L1
at Achievement
Level 3 in U.S.
History.
[U.S. History Goal #1; 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring [2-1. 2.1 2.1 2.1. 2.1
at or above
Achievement Levels
4 and S in U.S.
History.
US Hlstogz Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 201
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U.S. History Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - :
and/or PLC Focus St _Level/ and/or (e.g., PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring S Posmqn Resp S i
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

132




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Problem-
solving
Attendance [Process to|
Goal(s) Increase
Attendan
ce
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data and Barrier Responsible for Monitoring Effectiveness of Strategy
reference to “Guiding
Questions,” identify and
define areas in need of
improvement:
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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1. Attendance

1.1.Abse
nteeism/
Tradiness

1.1.Training
for teachers
in Oncourse

1.2 Link
Grade books
for ease of
use by the
teachers

1.3
Academic
recognition
celebrations,
school-wide
incentives,
communic
htion with
parents/
cuardians.

1.4
Mandatory
Parent
Conferences

1.5 Monthly
AIT
meetings

1.1.Coaches and Assistant
Principal

1.2 Coaches and Assistant
Principal

1.3 Guidance Counselor,
District Attendance Social
'Worker

1.1.Monitoring Attendance
monthly

1.1.0Oncourse reports, SIT
A greements

Attendance Goal #1:

Increase the average
daily attendance
rate by 1.2% points
making it 95.00%

Attendance

[Rate:*

2012 Current

2013 Expected
Attendance

[Rate:*

June 2012

Rule 6A-1.099811
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93.8%

95.00%

2012 Current

2013 Expected

[Tardies (10 or

ore)

INumber of INumber of
Students with  [Students with
[Excessive [Excessive
JAbsences JAbsences

(10 or more) (10 or more)
D15 193

2012 Current 2013 Expected
INumber of Number of
[Students with  |Students with
[Excessive [Excessive

[Tardies (10 or

ore)

1.2

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Attendance Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
Grade Level/ . . Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring ..
Subject ; . Monitoring
PLC Leader school-wide) frequency of meetings)
Oncourse Counselor, Principal and
All Schermann  [Whole school September ’ P

Monthly reports Assistant Principal

Attendance Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions,” identify and
define areas in need of
improvement:
1. Suspension 1.1.8 EBD 1.1. Assistant 1.1.Principal, Assistant |i.1. Monthly check of data |i.1.Discipline data in|

Day Treatment
Classes

Principal will
assist and
support Ms.
[Washington

in meeting the
needs of the
EBD students,
by assisting with
discipline issues,
conferences, and
understanding
interpreting the
District’s Code
of Conduct. The
District provided
therapists will
be utilized

for additional
support for the
Day Treatment
Unit.

Principal, Site Coach,
and therapists

from Genesis.

Genesis, conference
logs, bi-weekly ESE
meetings.

June 2012
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Suspension Goal #1:

To decrease

the number of
suspensions and the
number of students
suspended by 10%

of In —School
Suspensions

2012 Total Number

2013 Expected
[Number of
In- School

Suspensions

3 2
2012 Total Number 2013 Expected
of Students INumber of Students
Suspended Suspended
In-School In -School
3 0
2012 Total 2013 Expected
[Number of OQut-of- |[Number of
School Suspensions [Qut-of-School
uspension.
181 166
2012 Total Number [2013 Expected
of Students INumber of Students
Suspended Suspended
t- of- School t- of-School
116 104
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011

139




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rt1c1pants Target Dates (e.g. , Early - Beain @ oo | Aespoasile e
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject 5 3 Monitoring
PLC Leader school-wide) frequency of meetings)

Suspension Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Dropout Problem-
Prevention solving

Goal(s) Process to
Dropout

Prevention

Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
Barrier Responsible for Monitoring Effectiveness of

parent involvement data,

and reference to “Guiding
Questions,” identify and
define areas in need of

Strategy

improvement:

1. Dropout

1.1.

1.1.

Prevention

Dropout Prevention
Goal #1:

*Please refer to the
ercentage of students
who dropped out during
the 2011-2012 school
ear.

2012 Current
[Dropout Rate:*

2013 Expected
IDropout Rate:*

2012 Current

2013 Expected

Graduation Rate:*

June 2012
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1.2

1.3.

1.2.

1.2.

1.3.

1.3.

Dropout Prevention Professional Development

Professional

Development
(PD) aligned with
Strategies through
Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Partlc1pants Target Dates (e.g. , Early - B T —
and/or PLC Focus 5 and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions,” identify Strategy
and define areas in need of
improvement:

1. Parent Involvement I.1.Parents  |i.1. New 1.1. Ms. Greene, 1.1. School-wide parent  |1.1. Reviewing
working Parent Principal, Assistant sign-in sheets and sign-in sheets and
during school [[nvolvement [Principal volunteer logs volunteer hours
hours liaison is

scheduling
activities

before and
afterschool

Parent Involvement Goal ~ [2012 Current  [2013 Expected

41 - [Level of Parent |Level of Parent

— [Involvement:*  |lnvolvement:*

Increase by 10% the

amount of parent

involvement in the school.

1200 hours 1320 hours
1.2. 1.2. 1.2. 1.2. 1.2
June 2012
Rule 6A-1.099811
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1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rt1c1pants Target Dates (e.g. , Early o e o Bastion Ressnsibils G
and/or PLC Focus : and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Budget

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technolo

Engineering. and Mathematics (STEM) Goal(s

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

STEM Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of STEM Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

CTE Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of CTE Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
. Increase
Additional Goal(s) | gtudent
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
[Additional Goal #1: 2012 Current  |2013 Expected
Level :* Level :*
1.2 1.2 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Additional Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rtlclpants Target Dates (e.g. , Early - Smmin @ Bl Respmslbie
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
Total:
CELLA Budget
Total:
Mathematics Budget
Total:
Science Budget
Total:
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent Involvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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| Grand Total:

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”

header; 3. Select OK, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

| Describe the projected use of SAC funds. | Amount

June 2012
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