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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School NameCamelot Elementary District Name:Orange
Principal: Curry Aldridge Superintendent: Barbara Jenkins
SAC Chair: Luis Sosa Date of School Board Approval: January'29013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad

. Degree(s)/ NI E27 i NSS! @ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Principal BA, General Studies with 1 5 Two years at district office in administrativen-school based role.
Teacher Certification; Two years at Timber Creek High School as assigtantipal.
MA, Educational School yea009-10: school grade of A, 100% AYP, reading
Leadership/School proficiency 62%, math proficiency 88%, science fmiefhcy 54%,
Principal, Educational writing proficiency 91%, learning gains in readi®to, learning
Leadership, Elem. 1-6, gains in math 79%, lowest 25% in reading 52%, E\W25% in math
English 5-9, Media 67%. School yea2010-11: school grade of B, 82% AYP, reading
Principal Specialist, ESOL K-12, proficiency 64%, math proficiency 90%, science jmiehcy 56%,
Reading Endorsement. writing proficiency 90%, learning gains in readivgo, learning
gains in math 78%, lowest 25% in reading 43%, Eiv28% in math
68%.
2011-12 school grade of A, reading proficiency 67%, math
proficiency 66%, science proficiency 47%, writing proficiency
90%, learning gainsin reading 78%, learning gainsin math
66%, lowest 25% in reading 81%, lowest 61% in math
Assistant N/A N/A N/A N/A N/A
Principal
June 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Reading | Jennifer Vaccaro BS Elem. Ed, 1993 11 6 2006-2007 Grade A, Reading Mastery: 82%, Math Mygste
Auburn University 81%, Writing Mastery: 90%, Science Mastery: 45%ainéng

. Gains Reading 73%, Learning Gains Math 67%, Lo®B6%b
MS Reading, 2006 Reading 76%, Lowest 25% Math 67%, AYP 92%, Hispanid

Walden University ELL students did not make AYP in Reading and Higpan
Elementary Ed 1-6, students did not make AYP in Math.

Primary Ed K-3, 2007-2008 Grade A, Reading Mastery: 82%, Math Mwgste
ESOL, Certification 78%, Writing Mastery:84% Science Mastery: 52%, bé@ay

Gains Reading 72%, Learning Gains Math 75%, Lo®B6%b
Reading 63%, Lowest 25% Math 65%, AYP 90%, ELL stud
did not make AYP in Reading and Hispanic, Econothica
Disadvantaged and ELL students did not make AYMaith.
2008-2009 Grade A, Reading Mastery: 83%, Math Mwgste
76%, Writing Mastery: 90%, Science Mastery: 56%arnéng
Gains Reading 70%, Learning Gains Math 62%, Lo®B6%b
Reading 66%, Lowest 25% Math 76%, AYP 100%.
2009-2010 Grade B, Reading Mastery: 77%, Math Mgste
73%, Writing Mastery: 85%, Science Mastery: 36%aiéng
Gains Reading 66%, Learning Gains Math 61%, Lo®B6%b
Reading 49%, Lowest 25% Math 67%, AYP 82%,
Economically Disadvantaged, ELL and Hispanic stusleid
not make AYP in Math or Reading and the Total Grdigpnot
meet AYP in Math.

2010-2011 Grade A, Reading Mastery: 83%, Math Mwgste
85%, Writing Mastery: 92%, Science Mastery: 64%arnéng
Gains Reading 65%, Learning Gains Math 78%, Lo®B6%b
Reading 58%, Lowest 25% Math 83%, AYP 95%, Black
students did not meet AYP in Reading or Math.

2011-12 school grade of A, reading proficiency 67%, math
proficiency 66%, science proficiency 47%, writing
proficiency 90%, learning gainsin reading 78%, learning

June 2012
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gainsin math 66%, lowest 25% in reading 81%, lowest
61% in math

Dean

BA Psychology, 2001
University of Central

Florida
MA Elementary Ed., 2004
Regina Hagans University of Central 6
Florida
Elementary Ed K-6
certification

ESOL Endorsed

2009-2010 Grade B, Reading Mastery: 77%, Math Mgste
73%, Writing Mastery: 85%, Science Mastery: 36%arnéng
Gains Reading 66%, Learning Gains Math 61%, Lo®B6%b
Reading 49%, Lowest 25% Math 67%, AYP 82%,
Economically Disadvantaged, ELL and Hispanic sttsleid
not make AYP in Math or Reading and the Total Grdigpnot
meet AYP in Math.

2010-2011 Grade A, Reading Mastery: 83%, Math Mwgste
85%, Writing Mastery: 92%, Science Mastery: 64%ainéng
Gains Reading 65%, Learning Gains Math 78%, Lo®B6%b
Reading 58%, Lowest 25% Math 83%, AYP 95%, Black
students did not meet AYP in Reading or Math.

2011-12 school grade of A, reading proficiency 67%, math
proficiency 66%, science proficiency 47%, writing
proficiency 90%, learning gainsin reading 78%, learning
gainsin math 66%, lowest 25% in reading 81%, lowest
61% in math

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Mentoring

Jennifer Vaccaro

ongoing

2. Work with district's certification department toseme that
candidates are highly qualified before lgris well as retain
our current teachers who are highly effective.

Curry Aldridge

ongoing

3. Continue to network with UCF to promote placemdritterns
at Camelot.

Jennifer Vaccaro/Curry Aldridge ongoing

4,

Non-Highly Effective I nstructors

June 2012
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Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

All Teachers are either Effective or Highly Effeai

All Paraprofessionals are Effective or Highly Efige

All Teachers are either Effective or Highly Effeati

All Paraprofessionals are Effective or Highly Etige

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

Total

5 -
Number of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\lggr%nal % ESOL
X Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed o Endorsed
Instructional ; : . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
42 2% (1) 36% (15) 43% (18) 19% (8) 48% (20) 109 4% (2) 0% (0) 79% (33)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Joan Green

Megan Dickinson

First Year Teacher

Weekly meetings with mentor and
observation/meetings as necessary fr
instructional coach

Kathy Martini

Danielle Rossetti

Second Year Teacher

Weekly meetings with mentor and
observation/meetings as necessary fr
instructional coach

June 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Curry Aldridge, Principal, provides a common vision the use of data-based decision-making andresgbat the school based team is implementing Rtl.

Jennifer Vaccaro, CRT, designs and implementsitrgion the implementation of progress monitorirgtadcollection and data analysis and assists witly enterventions for
students.

Regina Hagans, Compliance Teacher/Reading Resqumages support for intervention fidelity and dorentation; identifies systematic patterns of sthadeed while working
with teachers to identify appropriate interventstrategies, provides services and expertise orvienéons for individual students.

Leigh Ann Thomes, School Psychologist, participatesollection, interpretation and analysis of ddééailitates development of intervention plans\pdes support for
intervention fidelity and documentation.

Erin Martin, ESE teacher, provides support forivgation fidelity and documentation; identifies gmatic patterns of student need while working wéthchers to identify
appropriate intervention strategies.

Heather Bielski, Behavior Specialist, provides supfor intervention fidelity and documentationgittifies systematic patterns of student need whdeking with teachers to
identify appropriate intervention strategies, pd®& training and support to teachers.

Valerie Fluhr, Speech and Language Pathologistiges support for intervention fidelity and docurtegion; identifies systematic patterns of studezgdhwhile working with
teachers to identify appropriate intervention siyégs.

Beth Marincov, staffing specialigbrovides support for intervention fidelity and dowentation; identifies systematic patterns of stideed while working with teachers to
identify appropriate intervention strategies, pd®& training and support to teachers.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

Teachers identify at risk students based on classqerformance and assessment data. Rtl teamdexbeachers who work with the students) meetstuss appropriate
interventions and strategies to address identifexttls. The team decides who will provide the vietetion, and progress monitoring duties. The &iht meets at least once a
month to discuss at risk students and their preg@sards individual goals.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

Rtl Leadership Team meets to discuss strategienéeting AYP and improving student performance ssall categories. Some Rtl team members arevasabers of the SAC
committee and give input for the SIP.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Tier 1 data is collected by the classroom teachdmracorded on a grade level specific data shEet. 2 and 3 problem solving data is collected srmbrded on the school’s Ritl
checklist and the OCPS Response to InterventiogrBss Monitoring Plan instrument. Individual stiderogress monitoring in Tier 2 and 3 is chartachesessment data grap
by either the classroom teacher, intervention teqar ESE teacher depending on who is providiegrtervention

=)

Describe the plan to train staff on MTSS.

Camelot began training teachers in Rtl six years alye have provided ongoing training each yeaunseasoned staff, and intense training and megtéor our new staff
members. This year the Rtl Leadership Team creatdgtl Procedure Binders for each grade levele Aihder has all of the grade level data and cledkir how to follow all
Rtl procedures. Grade levels were trained on lwuse the data and binder during individual datatmgs.

Describe the plan to support MTSS.
Continue to monitor MTSS and provide PD, as neettednsure high quality implementation.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Curry Aldridge, Principal; Jennifer Vaccaro, CRTeda Hagans, Dean/Compliance Teacher; Erin M&SE Teacher; Heather Bielski, Behavior Specidisth Marincov,
Staffing Specialist

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The team will meet every-other month to focus drsialareas of the reading process. After revigndata the team will provide support, ideas andvation for reading
throughout the school. Based on school readinglgrén the data, the team will make recommendafi@nmterventions or new programs to put in place.

What will be the major initiatives of the LLT thygar?

The major initiatives this year will be to assistwthe implementation of the newest Reading Cutdm for all Level 1 and 2 students using FCAT sesdirom the previous year
We will also support the creation and implementatid Family Reading Night and FCAT Night.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (@) (j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

Reading Goal #1A:

2012 Current

2013 Expected

Level of Level of
The percentage of stude Performance:* |Performance:*
in reading decreased by [26% (70 \We expect t
16%. However, with the |sy,dents)  fincrease to
retrofitted score, we d 20 i
increased by 1%. 2010- [SCOred a oin
2011 (83%) 2011-2012 [level 3in |grades 3-5
(67%) . reading in
_The strands that still needgra_deS 3-5
improvement for

1A.1. Inconsistent progres|
monitoring

HA.1.Grade levels will
analyze data on a regular
basis to drive instruction.
Provide Walk to
Intervention for all Tier 2
and 3 students and meet
with Rtl Team monthly to
analyze student data.
Provide Professional
Development on monitorin
student progress and
graphing accordingly.

1A.1. Principal,
Leadership Team, PLC,
Rtl Team, Classroom
teachers

1A.1.Analyze progress
monitoring forms and

a month.

graphs by Rtl team twicgAssessment, FCAT,

1A.1. FAIR, Benchmark
IAssessment Curriculum|

STAR, Florida Ready,
Florida Achieves

proficiency are: Grade 3:

ocabulary/Informational
text/Research process
Grade 4:

ocabulary/Informational
text/Research process
Grade 5:

ocabulary/Literary
lAnalysis: Fiction and
Nonfiction

1A.2. Inconsistent
implementation of the corg
curriculum and need for
differentiated instruction.

1A.2. Focus on fidelity of
icore curriculum which
includes differentiated
instruction with small
groups and centers.
[Teachers new to Camelot
will attend Houghton
Mifflin Training.

Foresight Assessment will
be given in October and
February to grades 3-5.
Professional Development
will be provided to the stafi
following results in order t(
drive instruction.

1A.2. Principal,
Leadership Team,
Classroom teachers

1A.2. Classroom
walkthroughs,
observations, analyzing

reading assessment datfSTAR

1A.2. FAIR, Benchmark
IAssessment, Classroon
IAssessments, FCAT,

1A.3.

1A.3.

1A.3.

1A.3.

1A.3.

June 2012
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1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1. Inconsistent progres
monitoring

Reading Goal #1B:

the Florida Alternate
Assessment scored a Le
5.

100% (1) of students takir

2012 Current

2013 Expected|

el

Level of Level of
Performance:* |Performance:*
Level 5 Level 6

4 B.1. VE teacher will work]
with ESE team and Rtl ted
to record and track studen
growth.

Provide Professional
Development on monitorin
student progress and
graphing accordingly.

1B.1. Principal,
Leadership Team, ESE
[Team, Rtl Team

1B.1. Analyze student
data to monitor growth i
monthly data meetings
using display boards.

1B.2. Lack of support staff1B.2. Behavior Specialist [1B.2. Principal, 1B.2. Analyze student [1B.2. Access Points
within classroom to provid@nd Program Assistant willLeadership Team, data to monitor growth in
accommodations. work in VE classroom to Jzehavior Specialist, monthly data meetings
provide needed support affdrogram Assistant
accommodations.
1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1. Differentiated
instruction geared to
motivate students who

Reading Goal #2A:

The percentage of stude
proficient in reading

2011 38% scored a level
or 5. In 2011-2012 40%
scored a level 4 or 5. The
strands that still need
improvement for
proficiency are: Grade 3:

ocabulary/ Informational
text/Research process
Grade 4:

ocabulary/Informational
text/Research process
Grade 5:

ocabulary/Literary
lAnalysis: Fiction and
Nonfiction

increased by 2%. In 201(

2012 Current

2013 Expected

understand benchmarks ir
lessons taught.

Level of Level of
Performance:* |Performance:*
40% (107 |We expect t
§tudents) increase to
scoreda [43%in
level 4 or 5 |grades 3-5
in grades 3-

2A.1. Provide enrichment
activities to students withir]
the classroom

2A.1. Principal,
_eadership Team,
classroom teachers

2A.1. Analyzing reading
assessment data,

and observations

Classroom walkthrough

2A.1. FAIR, Benchmark
IAssessment, STAR,
-CAT Explorer, Florida
lAchieves

2A.2. Lack of higher order
thinking questions in lesso

2A.2. Incorporate use of
Roughton Mifflin Challeng
Handbook and Marzano’s
cooperative learning
strategies in classrooms.
Form enrichment group of
level 4 and 5 students dur
intervention/enrichment

2A.2. Principal,
Leadership Team,

classroom teachers, PL{bbservations, lesson pl

2A.2. Classroom
walkthroughs,

evaluations, monthly d
meetings

a

atr\ssessments, FCAT,

2A.2. FAIR, Benchmark
IAssessment, Classroon

STAR, FCAT Explorer,
Lesson Plans

time.

2A.3. 2A.3. 2A.3. 2A3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1.N/A 2B.1.N/A 2B.1.N/A 2B.1.N/A 2B.1.N/A
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected

Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1. Insufficient time for
independent reading

Reading Goal #3A:

78% of all students takin

2012 Current

2013 Expected|

the FCAT Reading test
made annual learning gai
Students will make furthe
gains by 3%.

Additional Goal #2
Progress monitor
students in K-5 for
proficiency in readin
by age 9 -increase
proficiency level by
3%.

Level of Level of
Performance:* |Performance:*
78% (208 [81% (216
students) |students)

3A.1. Teachers will
schedule sustained silent
reading during the day wit
guided structure provided
the teacher to monitor the
use of reading skills.

3A.1. Principal,
Classroom Teachers

=

3A.1. Monitor usage of
Accelerated Reader Dat
to ensure an increase in
independent reading.
Classroom walkthroughd

3A.1. AR data
KClassroom Schedules

3A.2. Students lack
motivation to read

3A.2. Teacher read aloud
will be done daily in all

3A.2. Media Specialist,
Classroom Teachers,

3A.2. Monitor usage of
lAccelerated Reader dat

3A.2. AR data, sign in
isheet from event.

independently. classes. Family Curriculuf€RT, CT to ensure an increase in
night will be held to independent reading.
encourage reading suppo Monitor/track attendance
home. Genre of the month at family reading night.
will be highlighted to
introduce new books to
students.

3A.3 3A.3 3A.3 3A.3 3A.3

High number of students

Provide extra support duri

Principal, classroom

Data meeting discussion®lini Benchmark

below grade level in Intervention time teachers assessments
reading. Students are not pn
grade level by age 9.
3B. Florida Alternate Assessment: Percentage [3B.1.N/A 3B.1.N/A 3B.1.N/A 3B.1.N/A 3B.1.N/A
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1. Differentiated
instruction is not being

Reading Goal #4A:

81% of the students
Wwho make up our
lowest 25% made
annual learning gain
on the FCAT.
Students will make
further gains by 3%

2012 Current

2013 Expected|

aligned to specific needs
students.

3

Level of Level of
Performance:* |Performance:*
81% (42 84%
students)

4A.1. Assess students usi
grade level and below gral
flevel assessments. Match
instructional material used
during small group and

intervention block time to

in assessments. Implemer
Florida Ready for
intervention.
Foresight Assessment will
be given in October and
February to grades 3-5.
Professional Development
ill be provided to the staf
ollowing results in order tq
drive instruction.

specific needs as identified

.1. Principal,
adership Team,
Classroom Teachers

—

4A.1. Analyze Reading
IAssessment Data

AA.1. FAIR
Benchmark Assessmen
Curriculum Assessment
FCAT

STAR

FCAT explorer, Florida
lAchieves

[

[

4A.2. Students that are n

Tier 2 instruction, are not
being identified and
provided Tier 3 instruction
consistently.

making progress, based ofteachers will learn further

A.2. At PLC/Rtl meetings

assessments and
instructional tools to use in
order to determine

additional skills needed in
further instruction (Tier 3)

4A.2. Leadership Team,
Classroom Teachers

4A.2 Progress Monitorin
at PLC/Rtl meetings

lAnalyze reading
assessment data

Data Reviewed regularly

4A.2. FAIR, EDUSOFT,
IClassroom Assessment
FCAT, STAR,
Success Maker
Enterprise, FCAT
Explorer, selected
progress monitoring too

2

4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1.N/A 4B.1.N/A 4B.1.N/A 4B.1.N/A 4B.1.N/A
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
June 2012
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4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-

65%o0f students scored
satisfactory in reading

2011

67%

Reading Goal #5A:

In 2012, 67% of students scored satisfactory
Reading. In 2013, we hope to increase to 71
order to reduce the achievement gap in read

n

71%

74%

7%

80% 83%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following
subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
\White: Families

misconceptions about sch{meetings to educate parer

Reading Goal #5B:

In 2012, 23% of

considered not
proficient in reading.

this percent by 4%

In 2012, 43% of
Black students were
considered not
proficient in reading.
We hope to decreas
this percent by 12%#
order to reduce the
achievement gap.

In 2012, 42% of
Hispanic students

proficient in reading.

2012 Current

2013 Expected

processes and ways to
support their children at
home.

\White students were

\We hope to decreasferoficient in

were considered not

percentage of
students were

their respectivd
subgroups:

White: 23%(26
Students)
Black: 43% (30
Students)
Hispanic: 42%
f41 Students)
[Asian: 8%

(2 Students)
lAmerican
Indian: N/A

Level of Level of
Performance:* |Performance:*
In 2012 the In 2013 we
following anticipate that

the percentagq
of students wh
are not
proficient, will
decrease by 3
in their
respective
subgroups:

White: 19%
Black: 31%

Black: Families

misconceptions about schqnights along to build

processes and ways to
support their children at
home.

Hispanic: Families
misconceptions about sch
processes and ways to

Hispanic:34%
JAsian: maintai
JAmerican
Indian: N/A

support their children at
ome.

sian: Families
misconceptions about sch
processes and ways to
support their children at
home.

5B.1. Schedule Parent
Leadership Council

on strategies and technold
components to support thd
children at home.

Provide curriculum based

capacity and family
involvement as well as
provide them with resourc
to use at home.

5B.1 Gina Hagans, CT
Curry Aldridge, Principal
ts

ir

5B.1.

PLC Feedback
Curriculum Night
Feedback

5B.1.
Sign In Sheets

June 2012
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\We hope to decreasg
this percent by 8% ir
order to reduce the

achievement gap.

5B.2. Differentiated
instruction is not being

5B.2. Assess students usi

aligned to specific needs dfevel assessments. Match

%B.2. Principal,

grade level and below grafleeadership Team,

Classroom Teachers

5B.2. Analyze Reading
IAssessment Data

5B.2. FAIR
Benchmark Assessmen
Curriculum Assessment

[

()

In 2012. 8% of Asiar students. instructional material used FCAT
student's were during small group and STAR _
considered not mterygnﬂon block_tlme.t(.J FCAT explorer, Florida
proficient in reading. §peC|f|c needs as identified Achieves
\We hopemaintain thi in assessments. Implement
percentage. _Florlda F\’_eady for
intervention.
Foresight Assessment will
be given in October and
February to grades 3-5.
Professional Development
will be provided to the staff
following results in order tq
drive instruction.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Communication gap

2012 Current

2013 Expected

Reading Goal #5C:

In 2012, 53% of ELL

between home and schoo

students were
considered to be not|
proficient in reading.

Level of Level of
Performance:* |Performance:*
53% (32 47%
students)

5C.1.

Provide translations of
school/classroom
communication to those w
need another language:
Monthly newsletter,
Connect Orange phone
messages

5C.1.
Identified school
personnel with translatig
abilities, classroom
teacher.

5C.1.
Parent feedback reports|
n

5C.1.
Percentage of parent
involvement

In 2013, we hope to
decrease this goal b
6%. In order to redug
the achievement gay

5C.2. Students thanter ou
school are not proficient in
the areas of listening,
speaking, reading, and
writing.

5C.2. Provide vocabulary
instruction on a daily basig
Imagine Learning Progran
will be utilized during Rtl
time for non- English
Speakers.

5C.2. Classroom
Teachers, CT, Principal,
ICRT

5C.2. lobservation

5C.2. FAIR, CELLA,
classroom assessments
Rtl graphs

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

monitoring

Reading Goal #5D:

2012 Current

2013 Expected

In 2012, 9% of SW

students were
considered to be nof]
proficient in reading.

Level of Level of
Performance:* |Performance:*
01% (22 [72%
students)

5D.1. Inconsistent progresSD.1. VE teacher will work

with ESE team and Rtl teg
to record and track studen
growth.

Provide Professional
Development on monitorin
student progress and
graphing accordingly.

5D.1. Principal,
Leadership Team, ESE
[Team, Rtl Team

5D.1. Analyze student

monthly data meetings
using display boards.

data to monitor growth im

5D.11. Access Points

In 2013, we hope to
decrease this goal b
19% in order to
reduce the
achievement gap.

5D.2. Lack of support staff

within classroom to provid@nd Program Assistant wil

5D.2. Behavior Specialist

5D.2. Principal,

5D.2. Analyze student

data to monitor growth im

5D.2. Access Points

Leadership Team,
accommodations. work in VE classroom to Jgehavior Specialist, monthly data meetings
provide needed support affdrogram Assistant
accommodations.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [SE.1.
making satisfactory progressin reading.

Reading Goal #5E: [2012 Current

2013 Expected|

Level of

Level of

Limited literacy resources

S5E.1. SE.1.

the Media Center after
school one day a month.

Offer extended hours for [Administration
Media Specialist

In 2012. 49.2% of ErPerformance:* Performance:*

students were 49.2% (57
considered to be notfstudents)

46.2%

SE.1.

SE.1.

Participation in use of ARCirculation Report for

Media Center

proficient in reading.
In 2013, we hope to
decrease this goal b
3%.

5E.2. 5E.2 Provide use of 5E.2. 5E.2. 5E.2.
Limited use of technologgticomputers before school. |Classroom Teachers  |Participation in FCAT [AR, FCAT Explorer
home explorer, Pearson Succgsports, classroom
Net, DestinatiorReadingfassessments
AR
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Houghton Mifflin K-5 District All New Teachers Prior to School begiimg |Classroom Walk throughs Leadership Team
Training
Progress Monitoring oK-5 Rtl and All Instructional Staff Meetings as necessary PesgrMonitoring Data and Rtl Resource Team and
Students receiving Tigr Leadership Graphing. Progress Monitoring D{Administrator
Il & Tier I Team and Graphing.
Interventions PLC Notes and completion of Rtl
checklists
Foresight Assessmen({3-5 3d-5th Grades 3-5 Fall 2012, Winter 2013
Data Review Teachers, To analyze Foresight Data to driy»
) ' . CRT
Leadership instruction
[Team
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Family Reading Night Books, Reading Resources &refts,
certificates PIE $0

AR recognition (each nine weeks) Books and bookksar Scholastic/PIE $0
Foresight Testing Data Review SAl Funds $ 2133

Subtotal:$2133
Technology
Strategy Description of Resources Funding Source oum
Accelerated Reader Books and Tests -
Parent Email Directory Email Accounts - -

Subtotal:$0

Professional Development
Strategy Description of Resources Funding Source ouxrh

Review of Common Core
Standards/CORE instruction during
PLC/Rtl Meetings

IMS, Common Core Websites

Review of Common Core Standards/CORE
instruction during PLC/Rtl Meetings

Subtotal: $0
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:$0
Total: $2133

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

at grade level in a man

Students speak in English and understand spokelisEn

ner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1. Students that enter ol
school from other countrie

CELLA Goal #1:

2012 Current Percent of Studd

are not proficient in the

Proficient in Listening/Speakin|

For the 2012-2013

school year, our goa
is to have 50.5% of

47.5% (58 students)

strategies in classroom.

areas of listening speaking.

t.1. Consistentise of ESOI

1.1. Classroom Teacher
CT, Principal, CRT

H,.1. lobservation

1.1. FAIR, CELLA,
classroom assessments

our ELL’s score
proficient on the
listening/speaking
section of CELLA

1.2 Students have limited
opportunities to practice
English

1.2 Imagine Learning
Computer Program-

Proprietary speech-
recognition to help studen
improve their pronunciatio

Immersion-based
methodology that replicatg
the strengths of a real-wor
learning

Speech-recognition
technology to help student
adjust speaking to match

native-speaker pronunciat

1.2. Classroom Teacher,
and Regina Hagans; CT|

- wn

)

[7)

H.2. Quarterly PLC'’s

1.2. Standardized and
classroom assessments

June 2012
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1.3.

1.3.

13.

1.3.

13.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Students enter our
school from other countrie

CELLA Goal #2:

2012 Current Percent of Studd

and are not proficient in

Proficient in Reading:

For the 2012-2013

English.

school year, our goa
is to have 28% of ou
ELL’s scoreproficien
on the
listening/speaking
section of CELLA

25% (32 students)
f

2.1. Imagine Learning
Online ProgramCarefully
sequenced content to
introduce new vocabulary
and grammar by building

upon previous content

2.1. Classroom Teacher
CT, Principal, CRT

2.1. lobservation

2.1. FAIR, CELLA,
classroom assessments

2.2 Limited vocabulary
Development

2.2 Implement focused
strategic vocabulary
development plan.
(Houghton Mifflin LA
Lessons, word wall usage
word of the week,
\vocabulary notebooks etc.

2.2 Classroom Teachers
Leadership Team

2.2 lobservation

2.2 CELLA, classroom
assessments

2.3

2.3.

2.3.

2.3.

2.3.

June 2012
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Students write in English at grade level in a n&n

similar to non-ELL stude

nts.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

3.1.
Understanding of English

CELLA Goal #3:

For the 2012-2013
school year, our goa
is to have 28% of ou

2012 Current Percent of Studd

grammar structure

Proficient in Writing :

25% (32 students)
f

3.1.

Explicitly focus on
LA/Grammar in scheduled
ESOL time.

3.1.
Classroom teachers

3.1.

Collecting and scoring
school wide writing
prompts.

3.1.
CELLA

ELL'’s score proficier
on the
listening/speaking
section of CELLA

3.2 Limited vocabulary
Development

3.2 Implement focused
strategic vocabulary
development plan.
(Houghton Mifflin LA
Lessons, word wall usage
word of the week,
\vocabulary notebooks etc.

3.2 Classroom Teacherq
Leadership Team

3.2 lobservation

3.2 CELLA, classroom
assessments

3.3.

3.3.

3.3.

3.3.

3.3.

June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Rosetta Stone Software Online Program SAl Funds 0®55
Subtotal :$5500
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:$0
Total:$5500

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
lAcclimating to the new
core curriculum

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

Our goal is to increa
the number of
students scoring at g
level 3in
mathematics.

The percentage of
students in math

29% (76) of
the studentq
scored at a
level 3 on
the
2012FCAT
Math

By July 2013
32% of all
students
taking the
FCAT Math
test will scorg
at Level 3.

1A.1.

math base
Curriculum/training on
different components of th
core program

1A.1

Implementation of EnvisiofPrincipal/Leadership

Team

D

1A.1

Compare
FCAT/Benchmark
IAssessment

1A.1
FCAT
Benchmark Assessmen

[

decreased by 19%.
2010-2011 (85%)
2011-2012 (66%)

[The following
clusters/strands wer
the area of need bag
on the 2012 FCAT
data:

3rd: Number

Operations -overall
76%% score in this
cluster out of 100%

4:h: Geometry and
Measurement-overal
75% score in this

cluster out of 100%

1A.2. Lack of time for
mastery

1A.2. Intense Math Small
Group Intervention during

1A.2. Leadership Team

1A.2. Progress
Monitoring using

1A.2. Envision Unit Tes
Benchmark Assessmen

all students K-3 and 4-5.

Progress monitoring of
K-5 students using both
programs

the school day Envision Assessments gBenchmark Assessmen
Benchmark Assessment
mini Benchmark
IAssessments
1A.3. 1A.3. 1A.3. 1A.1. 1A.3.
Students not fluent in maf@ontinue using Kids CollejAdministration Usage and PerformancgBenchmark Mini
operations and introduce Moby Math Reports [Assessments

June 2012
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5th—Numbers -overal
59% score in this
cluster out of 100%

Additional Goal #3
Progress monitor
struggling studentsin K-5
for proficiency in math
oper ations- increase
proficiency by 3%.

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1 Lack of time for
mastery

Mathematics Goal

2012 Current

2013 Expected

#1B:

In 2013, we hope thd
our alternate
assessment students
will increase by one
level.

Level of Level of
Performance:* |Performance:*
Pne third [In 2013, we
grade hope that thi$
student student will
scored a [score alevel
level 4 5.

1B.1

Intense Math Small Group
Intervention during the
school day

1B.1.
Leadership Team

1B.1.

Progress Monitoring
using Envision
IAssessments and
Benchmark Assessment
mini Benchmark
IAssessments

1B.1.

Envision Unit Test
Benchmark Assessmen
Benchmark Assessmen

within classroom to provid
accommodations.

1B.2. Lack of support staif.B.2. Behavior Specialist
and Program Assistant wilj;eadership Team,

work in VE classroom to
provide needed support a
accommodations.

1B.2. Principal,

Behavior Specialist,
rogram Assistant

1B.2. Analyze student

1B.2. Envision Unit Tes

data to monitor growth ifBenchmark Assessmen

monthly data meetings

Benchmark Assessmen

1B.3

1B.3.

1B.3.

1.B.3

1.B.3
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
There are a number of
students performing below

Mathematics Goal

2012 Current

2013 Expected|

H2A:

Level of

Level of

Performance:*

Performance:*

grade level.

37% (99/266) of the
students scored abo
grade level on FCAT]
Math. Our goal is to
increase the numbe
of students who are
performing above
grade level.

2012 FCAT
results
showed that
37% (99) of
students
scored aboV
grade level

By July 201
40% of the
students wil
score above
grade level
in math.

in math.

2A.1.

math during math block

2A.1.

Implement small group anfl.eadership Team
differentiated instruction fd

r

2A.1.
lAnalyzing growth from
Mini-Assessments, PLC

2A.1.

Benchmark Assessmen
Mini-Assessments
Reports

2A2. Lack of time and
resources to effectively
implement the enrichment
components of Envision
Math

Race event to expose

of the math benchmarks

2A2. School Wide Amazin

students to all component

BA2. Math
Specialist/Teachers

p

2A2. Analyzing growth
from Mini-Assessments,
PLC'’s

2A2. Benchmark
IAssessment Mini-
IAssessments Reports

2 A.3 Lack of time

2 A.3 Implement a Math
Club for 4" and %' graders
with a focus on problem

2 A.3 Math
Specialist/Teachers

2 A.3 Analyzing growth
from Mini-Assessments,
PLC's

2 A.3 Benchmark
IAssessment Mini-
IAssessments Reports

solving.
2B. Florida Alter nate Assessment: Students  [2B.1.N/A 2B.1.N/A 2B.1.N/A 2B.1.N/A 2B.1.N/A
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
4oB: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
2B.2.N/A 2B.2.N/A 2B.2.N/A 2B.2.N/A 2B.2.N/A
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

H3A:

Our goal is to increa
the percentage of
students who made
learning gains.

On the 2011 FCAT,
there was a 17%
increase of the
number of students
making learning gain
in math.

On the 2012 FCAT
there was a 10%
decrease in the
number of students
making leaning gain
in math.

[

3A.1 3A.1 3A.1 3A.1. 3AL.
Students will enter at Train staff on differentiatin[Curriculum Resource [Progress Monitoring usifEnvision Unit Test
various levels of proficiendinstruction so all levels of [Teacher/Principal/Math [Envision Assessments %Benchmark Assessmen
2012 Current [2013 Expected . . .
Level of Level of many who lack basic mathstudents needs are being [Specialist Benchmark AssessmeniBenchmark Assessmen
Performance:* [Performance:* [skills mini Benchmark
On the 2012By July IAssessments, PLC’s
FCAT there|2013, 69%
was a 10% |of all
decrease in|students
the number [taking the
of students |FCAT Math
making test will
leaning gainmake
in math. learning
gains.
2011-76%
learning
gains
2012-66%
(136
students)
learning
gains
3A.2 3A.2 3A.2 3A.2 3A.2
Lack of time Implement a Math Club fofMath Specialist/Teachergnalyzing growth from [Benchmark Assessmen
4" and 9" graders with a Mini-Assessments Mini-Assessments
focus on problem solving. Reports
3A.3 3A.3 3A.3 3A.3 3A.3

Lack of strong foundation|

in basic math skills

Additional usage of
computer - based math
programs Fast Math ,ST

Math and Moby Math(2-5

Tech Support

lAnalyzing reports from
Fast Math ,ST Math and
Moby Math

Program Reports.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

3B.1.N/A

3B.1.N/A

3B.1.N/A

3B.1.N/A

3B.1.N/A
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Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
N/A N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1
Lack of time for mastery

Mathematics Goal

HAA:

Our goal is to increa
the percent of the
lowest 25% making
learning gains in
mathematics.

On the 2011 FCAT,
83% (66) of Camelo
Elementary’s 4th an
5th graders in the
lowest quartile
showed learning
gains.

On the 2012 FCAT.

4A.1
Implement before/after
school tutoring for targeteq

4A.1
Principal and Gina
Hagans- CT

4A.1
Analyzing growth from
Mini-Assessments

4A.1

Benchmark Assessmen

Mini-Assessments

[

61% (41) of Camelo
Elementary’s 4th, an
5th graders in the
lowest quartile
showed learning
gains.

Lack of strong foundation
basic math skills

Additional usage of
computer - based math

[Tech Support

Analyzing reports from
Fast Math, Moby Math

2012 Current [2013 Expected ESOL students using FL [Principal/Math Specialis Reports
Level of Level of Ready Curriculum and
Performance:* |Performance:* Envision
2012 FCAT |By July
results 2013, 64% Targeted students who arg
showed thatjof the lowes not ESOL will receive smg
61% of the 125% of group math instruction in
lowest 25% [students the classroom during schdol
(41) of taking the hours
students FCAT Math
taking the [test will

CAT Math [make
test made [learning
learning gains.
gains, a
decrease of
of 21% from|
2011.

AA.2 AA.2 AA.2 AA.2 AA.2

Program Reports

Lack of Mathematical

Vocabulary and basic matfdentify and support the

39, 4" and §' grade will

Classroom Teachers

lAnalyzing reports from

programs Fast Math , Moldy and ST Math
Math & ST Math (2-5)
4A.3 4A.3 4A.3 4A.3 4A.3

Program Reports

[

gains in mathematics,

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

skills lowest 25% in a small groy Fast Math, Moby Math
outside of the math block. and ST Math Benchmark Assessmen
Mini-Assessments
lAnalyzing growth from [Reports
Mini-Assessments
4B.1. N/A 4B.1. N/A 4B.1. N/A 4B.1. N/A 4B.1. N/A
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Mathematics Goal [2012 Current |2013 Expected|
HAB: Level of Level of
— Performance:* [Performance:*
N/A N/A N/A
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

63%

66%

Mathematics Goal #5A:

In 2012, we had 66% of students who scored
proficient in Math. In 2013, we hope to incred
to 69% in order to reduce the achievement ga

Ise
p.

69%

2%

75%

78% 82%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White: Families
misconceptions about

Mathematics Goal

2012 Current

2013 Expected

#5B:

Level of

Level of

Performance:*

Performance:*

school processes and way
to support their children at
home.

In 2012, 21.7% of
\White students were
considered not
proficient in math.
\We hope to decreas
this percent by 3%

In 2012, 50% of
Black students were
considered not
proficient in math.
\We hope to decreas
this percent by 13%®
order to reduce the
achievements gap.

In 2012, 43.6% of

White: 21.7%
(23 students)

students)
Hispanic:
43.6% (41
Students)
lAsian:21.4% (3
students)
JAmerican
Indian: N/A

D

Hispanic students

[White: 18.7%
Black: 37%

Black: 50% (24jHispanic:

40.6%
JAsian: 18.4%
JAmerican
Indian: N/A

Black: Families
misconceptions about
school processes and way

home.

Hispanic: Families

misconceptions about
school processes and way
to support their children at
home.

Asian: Families

misconceptions about
school processes and way
to support their children at

to support their children afinvolvement as well as

5B.1. Schedule Parent
Leadership Council

meetings to educate parer
kan strategies and technolg
components to support the
children at home.

Provide curriculum based
nights along to build
lsapacity and family

provide them with resourc
to use at home.

5B.1 Gina Hagans, CT

Curry Aldridge, Principal

ts

ir

home.

5B.1.

PLC Feedback
Curriculum Night
Feedback

5B.1.
Sign In Sheets

June 2012
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were considered not
proficient in math.

\We hope to decreasp

this percent by 3% oB.2

in basic math skills

In 2012, 21.4% of
Asian students were

5B.2

Lack of strong foundation)Additional usage of

computer - based math
programs Fast Math ,ST
Math and Moby Math(2-5

5B.2
[Tech Support

5B.2

Analyzing reports from
Fast Math ,ST Math and
Moby Math

5B.2
Program Reports.

considered not 5B.3.

proficient in math.
\We hope to decreas
this percent by 3%

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Communication gap

5C.1.
Provide translations of

5C.1.
Identified school

5C.1.
Parent feedback reports|

5C.1.
Percentage of parent

Nathematics Goal oLz Current |2013 Expecied between home and schoobchool/clgssroom perspnnel with translatign involvement
5 C Tevaller Level of communication to those wlabilities, classroom
— Performance:* |[Performance:* need another language. [teacher.
In 2012, 57% of ELLS7% (32 |45%
students were students)
conf_su_jerepl to bg_nu 5C.2. Language proficiendyC.2 5C.2 5C.2 5C.2.
|Ior026cl|%nt n rhea Ing. of ELL students Provide opportunities for |Classroom teachers Progress monitoring Observation
dn ' Wﬁ. ope It(l; students to use oral langu
1goc/reaset IS goa skills during math problem
0- solving activities.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1 5D.1 5D.1 5D.1. 5D.1
making satisfactory progressin mathematics. | Lack of time for mastery [Intense Math Small Group| Leadership Team Progress Monitoring Envision Unit Test
- Intervention during the using Envision Benchmark Assessmen
2012 C t |2013 Expected
Lﬂsaér'lematlcs Goal Tavel 019 fren Level O?Dec € school day Assessments and Benchmark Assessmen
— Performance:* |[Performance:* Benchmark Assessment
In 2012, 65.4% of [65% (17  [53% mini Benchmark
SWD students were[students) Assessments

considered to be no
proficient in reading.
In 2013, we hope to
decrease this goal b
12% in order to
reduce the
achievement gap.

5D.2. Lack of support staf
within classroom to provid
accommodations.

I5D.2. Behavior Specialist

5D.2. Principal,

work in VE classroom to
provide needed support a
accommodations.

and Program Assistant Wilj;eadership Team,

Behavior Specialist,
rogram Assistant

5D.2. Analyze student

monthly data meetings

5D.2. Envision Unit Tes

data to monitor growth ifBenchmark Assessmen

Benchmark Assessmen

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

4A.2
Limited use of technology
at home

Mathematics Goal

2012 Current

2013 Expected

HOE:

students were

In 2012, 48.3% of E#8.3% (55

4A.2
Additional usage of
computer - based math

AA.2

Classroom Teachers

4A.2
Analyzing reports from
Fast Math, Moby Math

AA.2
Program Reports

considered to be not
proficient in reading.
In 2013, we hope to
decrease this goal b
3%.

Level of Level of programs Fast Math , MoRy and ST Math
Performance:* [Performance:* Math & ST Math offered
45 .3% before school
students)
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. N/A 1A.1. N/A 1A.1. N/A 1A.1. N/A 1A.1. N/A
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2. N/A 1A.2N/A
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A 1B.1. N/A
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41 B: Level of Level of
—' Performance:* |Performance:*
1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2. N/A 1B.2N/A
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Studentsscoring at or above [2A.1.N/A 2A.1. N/A 2A.1.N/A 2A.1.N/A 2A.1.N/A

Achievement Levels4 and 5in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*
2A.2. N/A 2A.2. N/A 2A.2. N/A 2A.2. N/A 2A.2N/A
2A.3. N/A 2A.3. N/A 2A.3. N/A 2A.3. N/A 2A.3. N/A

2B. Florida Alternate Assessment: Students ~ [2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1.N/A 2B.1. N/A

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1oR: Level of Level of

— Performance:* |Performance:*
2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.2. N/A 2B.N/A
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier

Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. N/A BA.1. N/A BA.1. N/A BA.1. N/A BA.1. N/A
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2. N/A 3A.2N/A
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A 3B.1. N/A
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
N/A N/A
3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2. N/A 3B.2N/A
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

AA. FCAT 2.0: Percentage of studentsin 4A.1. N/A 4A.1. N/A 4A.1. N/A 4A.1. N/A 4A.1. N/A

lowest 25% making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

AN Level of Level of

— Performance:* |Performance:*

N/A N/A

4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2. N/A 4A.2N/A
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

4B. Florida Alter nate Assessment: Percentage [4B.1. N/A 4B.1. N/A 4B.1. N/A 4B.1. N/A 4B.1. N/A

of studentsin lowest 25% making lear ning

gainsin mathematics.

Mathematics Goal [2012 Current |2013 Expected|

4B Level of Level of

— Performance:* |Performance:*

N/A N/A
4B.2. N/A 4B.2. N/A 4B.2. N/A 4B.2. N/A 4B.N/A
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

N/A

Mathematics Goal #5A:

N/A

N/A

N/A

N/A

N/A

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal

H#5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Asian:
lAmerican Indian:

N/A

N/A

5B.1. N/A

5B.1. N/A

5B.1. N/A

5B.1. N/A

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. N/A 5C.1.N/A 5C.1.N/A 5C.1.N/A 5C.1.N/A

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*

N/A N/A
5C.2. N/A 5C.2N/A 5C.2. N/A 5C.2. N/A 5C.2. N/A
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not 5D.1. N/A 5D.1.N/A 5D.1. N/A 5D.1. N/A 5D.1. N/A

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*

N/A N/A

5D.2. N/A 5D.2.N/A 5D.2. N/A 5D.2. N/A 5D.2. N/A
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement data &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1. N/A

Mathematics Goal

2012 Current [2013 Expected

HOE:

Level of

Level of

Performance:* |Performance:*

N/A

N/A

5E.2. N/A

5E.1.N/A

5E.1.N/A

5E.1.N/A 5E.1.N/A

5E.2.N/A

5E.2. N/A

5E.2. N/A 5E.2. N/A

5E.3.

5E.3.

5E.3.

5E.3. 5E.3.

End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1. N/A

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

1.1.N/A

1.1.N/A

1.1.N/A

1.1.N/A

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2.1. N/A

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

2.1.N/A

2.1. N/A

2.1. N/A

2.1. N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

44




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessment: Percentage of[3-1. N/A
students making learning gainsin
mathematics.

Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

N/A N/A

3.1.N/A

3.1. N/A

3.1. N/A 3.1. N/A

3.2.

3.2.

3.2.

3.2. 3.2.

3.3.

3.3.

3.3.

3.3. 3.3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. Florida Alternate Assessment: Percentage of}4-1. N/A
studentsin lowest 25% making lear ning gains
in mathematics.

Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

N/A N/A

4.1.N/A

4.1. N/A

4.1. N/A 4.1. N/A

4.2.

4.2.

4.2.

4.2. 4.2.

4.3.

4.3.

4.3.

4.3. 4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

1. Students scoring at Achievement Level 3in [L.1. N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

N/A N/A

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2. Students scoring at or above Achievement [2.1. N/A 2.1.N/A 2.1. N/A 2.1. N/A 2.1. N/A
Levels4 and 5in Algebra 1.

Algebra Goal #2: 2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

N/A N/A

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

N/A

IAlgebra 1 Goal #3A:

N/A

N/A

N/A

N/A

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1.
White:
Black:
Hispanic:

lAlgebra 1 Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

JAsian:
lAmerican Indian:

N/A

N/A

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. N/A 3C.1.N/A 3C.1.N/A 3C.1.N/A 3C.1.N/A
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. N/A 3D.1.N/A 3D.1. N/A 3D.1. N/A 3D.1. N/A
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

BE.1. N/A

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

Level of

Level of

Performance:* |Performance:*

2013 Expected|

N/A

N/A

3E.2.

3E.1N/A

3E.2.

BE.1.N/A

BE.1.N/A

BE.1.N/A

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3in

Geometry Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

N/A

N/A

1.1. N/A

1.1.N/A

1.1.N/A

1.1. N/A

1.1.N/A

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.1. N/A

Geometry Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

N/A

N/A

2.1.N/A

2.1. N/A

2.1. N/A

2.1. N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-2012

N/A

Geometry Goal #3A:

N/A

N/A

N/A

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1. N/A
White:
Black:
Hispanic:

Geometry Goal #3B:

2012 Current

Level of Level of

Performance:* |Performance:*

2013 ExpectedAsian:

lJAmerican Indian:

N/A N/A

3B.1. N/A

3B.1. N/A

3B.1. N/A

3B.1. N/A

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

3C.1.N/A

Geometry Goal #3Cj2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

N/A

N/A

3C.1.N/A

3C.1.N/A

3C.1.N/A

3C.1.N/A

3C.2.

3C.2.

3C.2.

3C.2.

3C.2.

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

3D.1. N/A

Geometry Goal #3D

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

N/A

N/A

3D.1.N/A

3D.1. N/A

3D.1. N/A

3D.1. N/A

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. N/A 3E.LN/A BE.1.N/A BE.1.N/A BE.1.N/A
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
Zr?d%?rgigugg&i Grgﬂi_léi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring HIELl f(())rr I:Acz)sr:tiltgrrlirl]?esponsmle
! PLC Leader or school-wide) meetings) 9
g;\rggna?’gsc'?rraeinin(A" .?le?#] ?Aeeltmbe'School-wide Faculty Meetings. Classroom Observation Principal
) °
Foresight 39, 4" 5th
Assessment Data | g 4n grade teacher . . inci
Review 3%, 4% 5th Leadership Grades 3,4, 5 Fall 2012/Winter 2013 Analyze Foresight Data to drive Principal or CRT
Team instruction
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Amazing Race Teacher Made Materials N/A N/A
Curriculum Night District Materials N/A N/A

Subtotal:$0
Technology
Strategy Description of Resources Funding Source o

Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source o

Subtotal: $0
Other
Strategy Description of Resources Funding Source o

Subtotal: $0

Total: $0

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita a|
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in science.

1A.1.

Science Goal #1A:

2012 Current Leve
of Performance:*

2013
Expected

Proficiency in scienc|
decreased by 17%

Level of

Performancg:

Level of competency in
science pedagogy.

bx

from 2011 to 2012.

Approximately 45%
(45 students) of our
fifth grade students
scored a level 3 or

above, on the

By 2013,
50% of
our fifth

In 2012, 30%
(29) of our fifth
grade studentg
scored a level grade
on the Florida Etudents

1A.1.

Grant project - P-Sell
Science 5th Grade

NYU Steinhardt School ¢
Culture, Education and
Human Development*

Department of Teaching a|

Learning: Funded by the
National Scienci
Foundation.

[Teachers will receive

1A.1.

Principal, Leadership
team, Science Teacherg

1A.1.

FCAT scores from 2012
will be compared to

1A.1.

FCAT, Write Science
Score,Student

scores from 2011 Scienfsessment —multiple
h

Assessment; Fifth Grad
\Write Score Results for
science will also prdde g
base line for instruction,
Monthly meetings with
Grade level teams

oice and essay
questions — graded by
curriculum developers

i Comprehensiveill score ; ;
2012Florda - lassessment falevel 3 ovelopment through hs
Comprehensive test. or higher grant
AAssessment Test. Tihe on the Teachers will use Write
principal and staff 2012 Score data to drive
will disaggregate Florida instruction
science data from Comprehe '

FCAT and Write nsive

Scores in order to IAssessme

continue to strengthg nt Test.

instruction in sciencq 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Our goal is to have
70% of our students
score a level 3 or
higher in 2013.

Loss of our Science Lab 4
Limited resources in our
science resource room.

iSrant project - P-SELL
Science B Grade

NYU Steinhardt School ¢
Culture, Education and
Human Development *

Department of Teaching a|

Learning: Funded by the
National Scienct

Foundation.

Classroom science
contracts, and CRT

[Teacher Observations,
Science Write Score
evaluations (3 times a
year), lesson rubrics, P-
SELL Assessment

FCAT Science,
Science Write Score, P-
SELL

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

[Teachers will receive
ongoing professional
development through this
grant.
[Teachers will use Write
Score data to drive
instruction.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students 1B.1 N/A 1B.1 N/A 1B.1.N/A 1B.1.N/A 1B.1.N/A
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current Level2013
of Performance:* |Expected
N/A Level of
Performanceg:
NA | NA
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2a.1
Using NGSSS in

Science Goal #2A:

Approximately 15% of
scored a Level 4 or
higher on the 2012
FCAT. We hope to

by 3%

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

conjunction with a text
book and incorporating 3
inquiry approach to

our Fifth grade studentfn July 2012,

15% (15
students) of

Florida

JAssessment
Tes.

our Fifth Grad
increase this percentaggudents scorgscore a level 4
at a 4 or higheor higher on th
on the 2012 |Florida
Comprehensiv
Comprehensi

20% of our
fifth grade
tudents will

ssessment
est

In July of 2013

science.

2a.l

Provide Professional
Development to B grade
science teachers on utilizi
the science textbook in

approach.

conjunction with an inquiry

2a.1l
Leadership Team and
Classroom Teachers

ng

2a.l
Teacher observations.

2a.l

Science directed and
guided inquiry labsWrite
Score Assessment, P-
SELL Assessment

2a.2.
Limited real world
scientific experiences

2a.2.

Daily use of the Scientific
Method with the Scientific
Process.

Provide after school clubs

Science Olympiad Club ar]
Garden Club after school

2a.2.
Selected classroom
teachers

2a.2.

Attend monthly team
member (PLC) meetings
to ensure proper usage

artifacts

2a.2.
Sign in sheets and stud

2A.3 2A.3 2A.3 2A.3 2A.3
2B. Florida Alter nate Assessment: Students 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A 2B.1. N/A
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
N/A Performance:* [Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

1.1.N/A

Science Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

N/A

N/A

1.1. N/A

1.1.N/A

1.1.N/A

1.1. N/A

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2.1.N/A

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

N/A

N/A

2.1. N/A

2.1. N/A

2.1. N/A

2.1. N/A

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
Biology 1.
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1.N/A 2.1. N/A 2.1. N/A 2.1. N/A 2.1. N/A
Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
P-SELL Grant 5 Grade ?;?;f;ﬁg 5 Grade students 2012-13 PLC Meetings/Leadership MeetifCurry Aldridge
Write
th
Score/Benchmark 5 5" grade ] Grade 5 . Principal or CRT
Assessment Data teachers, CR ' Analyze Write Scor& Benchmar}
: Fall 2012/Winter 2013 . S :
Review Science Data to drive instructiof:

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
To implement the NGSSS into daily | Scotts Foresman Science 2-5, District CIA None needed $0.00
science lessons Science lessons
Write Score Science Assessment on test takingegies with School funds (purchased out of 2011- $0.00
instant and in-depth feedback 2012 budget) ’
Subtotal:

Technology

Strategy Description of Resources Funding Source oum

Assist teachers with on line lesson
planning and generating on line
assessments

Pearson Success Net

A part of adopted

sciencegmnogr

Assist teachers with on line lesson planning
generating on line assessments

and

Subtotal:

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. Change in DOE

increased attention to

IWriting Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2012, 90% (78) of

more challenging.

the students attaineq
level 3.5 or higher or

90% (78)

93% (70)

scoring procedures with arEhanges for this year.

conventions. Rubric will b

1A.1. Train staff of the

se Houghton Mifflin
grammar skill lessons and
OCPS writing/grammar
lessons.

1A.1.Principal/
Leadership Team

1A.1. Compare monthly
writing prompt scores.

1A.1. School-wide
monthly writing prompts|.

FCAT Writes Exam.
Our goal is tancreas
this by 3%

1A.2. No school-wide
writing program

1A.2. Develop a school-
\wide writing program

1A.2. Principal, team
leaders

1A.2. Compare monthly
writing prompt scores,
classroom visits

1A.2. School-wide
monthly writing promptg|
FCAT writing test 2.0

1A.3. The difficulty of ELL

to English with proper
English grammar rules

students to translate Span

1A.3. Use Houghton Mifflir]
grammar skill lessons and
OCPS writing/grammar

lessons in all grade levels

1A.3. Principal/
Leadership Team

1A.3. Compare monthly
writing prompt scores

1A.3. School-wide
monthly writing prompts

applied.
1B. Florida Alternate Assessment: Students [|1B.1.N/A 1B.1. N/A 1B.1.N/A 1B.1. N/A 1B.1. N/A
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
IN/A
N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus Le el;g (le)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring erson or M%sr;'ltgpn Sl S elr
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
\Writing Process K-5 [Tara Zawacki School Wide As Needed lobservation Principal, Dean, CRT
\Write Traits K-5 [Tara Zawacki School Wide As Needed lobservation Principal, Dean, CRT
Write Score th .
Assessment Data 4" grade After Write chre Analyze Write Score Data to driy~ o
- 4 teachers, Grade 4 Assessment is . - Principal, CRT
Review . instruction
CRT implemented
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Write Score Assessment on test taking strategits wi | General Funds $602.23
instant and in-depth feedback
Subtotal: $602.23
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal: $0
Other
Strategy Description of Resources Funding Source oum
N/A
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Total: $602.23

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
65




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1. N/A 1.1. N/A 1.1. N/A
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1.N/A 2.1. N/A 2.1. N/A 2.1. N/A 2.1. N/A
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1. N/A 1.1. N/A 1.1. N/A
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1.N/A 2.1. N/A 2.1. N/A 2.1. N/A 2.1. N/A
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L G&gd‘;‘;. t and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring el e ,F\’AOS'?P“. Responsible for
EVelisubjec PLC Leader school-wide) frequency of meetings) onitoring
N/A N/A N/A N/A N/A N/A N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1. Parents not familiar
with OCPS truancy
policy.

IAttendance Goal #1:

2012 Current

2013 Expected

1.1.Add CPS truancy polic
to Open House at the
beginning of the year.
Send letters home to addr

1.1. Registrar, Classroon]
Teachers

1.1. Reduced number of

1.1. Attendance Record

students tardy or absenfReport from OCPS

(SMS)

fitendance - Attendance attendance concerns and pr
Camelot would like [Rate~ Rate rdiness
to decrease the 96 % 99% -5 day tardy attendance
absence and tardy 2012 Current [2013 Expected letter
rate by 3% Number of  [Number of -5 day attendance letter tigd
respectively Students with |Students with
Excessive Excessive o truancy
[Absences [Absences -5 day attendance letter
(10 or more) (10 or more) -10 day attendance letter
24% (161J21%
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
47% (32) | 44%
1.2.Parents not conformingdi.2. Meetings involving the [1.2. Parents not 1.2. Reduced number of [1.2. Attendance Record
to attendance policy social worker and state  |conforming to attendangstudents not attending [Report from OCPS
detective. policy school. (SMS)
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance K-5 Principal/SocigParent, Principal, School 1 or 2 month depending |Attendance Meeting Log Curry Aldridge
| Worker Social Worker the need.
Tardiness K-5 Principal Parent, Principal, School 1 or 2 month depending |Attendance Meeting Log Curry Aldridge
Social Worker|Social Work the need.
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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‘ Total: $0

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Consistent
enforcement of Code

Suspension Goal #

Camelot would like
to decreasethe
number of out of
school suspensions
by 2%.

2012 Total Number

2013 Expected

Conduct.

1.1. Review expectation
with teachers at the
beginning of the year an

H .1. Principal,
Resource Teacher|
Special Area

1.1. Reduction in number
mffenses.

if. 1. Number of referrals.

of In —School Number of as needed. [Teachers,
Suspensions %éns Develop school wide  [Classroom Teachdrs
discipline plan
1% (4) 0% .
2012 Total Number |2013 Expected Each teac.her V\.”" create
of Students Number of Student and submit tlheI.I' .
Suspended Suspended classroom discipline plap.
|In-School |In -School *Quarterly review of the
1% (4) 0% code of conduct with all
2012 Total 2013 Expected students*
Number of Ow-of-  [Number of
School SuspensiongOut-of-School
Suspensions
3% (17) 1% (6)
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
2% (15) 0-1% (0-6)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

er?d?oornlzt’?_rg g(?cﬂg Levgl;gﬂ%ject i ;naé:/lgtrator (eg., PLF()EI? sFl)Jat)?éi:lt_?agr:tasde level, g R(ngseet)ljait(iefsfzigdf}lizr(z.g Strategy for Follow-up/Monitoring FEREE @ I:A%sri]tiitgﬂrf;esponsible el
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
Suspension Budget (Insert rows as needed)
Include only schoc-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal: $0
Total: $0

End of Suspension Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

2012 Current

2013 Expected

2011-2012
9 retentions in Grades
3-5.

Dropout Prevention  |propout Rate:*  |Dropout Rate:*
Goal #1:
0% 0%
2012 Current 2013 Expected
Because overage Graduation Rate:{Graduation Rate:*
studentsare more N/A N/A

Leadership Team

improvement: Monitoring Strategy
1. Dropout Prevention 1.1.Retention 1.1. Implement year twojl.1.Melanie 1.1. Decrease Student  |1.1. Retention
of Destination College [Simmons, retention rates in grades 35

likely to drop out of
school, Camelot is
committed to
preventing retention,
whenever possible.
In 2011-12, there
wer e atotal of 9
studentsretained in
gradesK-5. In 2012-
2013, therewill be
10% fewer students
retained.

1.2. Students are
struggling to read on

1.2. Provide immediate
intensive interventions

1.2. classroom

teachers, Rtl Teanptudents reading on grade

1.2.Increase the amount o

fl.2. Houghton Mifflin,
FAIR, STAR

grade level by age 9 |during Rtl time and offerlLeadership Team [level by age 9
free tutoring before and
after school for our ESOL
students.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
inati i Online postings, destination collg
Destination College M_elame Grades 3 classroom teache . P gs, ¢ . .
Grades 3-5 |Simmons, Year two, ongoing end of the year binder submitted [Melanie Simmons

[Tara Zawacki

CRT, CT, principal

Melanie Simmons (OCPS)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total: $0

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

2012 Current

2013 Expected

1.

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

1.1. Availability of
parents to participate
school functions

[for parental participation

Camelot would liketo
increase par ent
participation for all
activities.

60%

65%

1.1. Offer opportunities

on various days of the
week and at various tim
of the day

ES

1.1. Leadership
[Team

1.1. Number of parents in
attendance

1.1. Sign-in Sheet and/of
IADDitions online data

1.2. Lack of knowledg
about school functions

1.2. Utilize Connect-
Orange Phone System,
use marquee, publish
dates and information om
Camelot website, Send
emails as needed

1.2. . Leadership
[Team

1.2. SAC End of Year
Survey; Participation Data|
collected at Events

1.2. Sign-in Sheet and/or
IADDitions online data/SAC
Survey

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requidespionadevelopment or PLC activit

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ P05|t_|on_ Responsible for
evel/Subject PLC L : - Monitoring
eader school-wide) frequency of meetings)

Reac_lmg Stra'tegles K-5 Reading School-wide September 2011 Teacher/student/Parent feedbachLeadership Team
(curriculum night) Resource
W”t'ng Strateg|es K-5 Teachers School-wide September 2011 Teacher/student/Parent feedbach Leadership Team
(Curriculum Night
Math'Strateglgs K-5 Teachers School-wide September 2011 Teacher/student/Parent feedbach Leadership Team
(Curriculum Night)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Total: $0

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

All teacherswill conduct a quarterly STEM design
challengein math and science.

1.1.Lack of familiarity

1.1. Provide Professiong
Development on staff
development days and
have teachers discuss
during PLC’s/ongoing
Www.stem.ocps.net

i1.1.Leadership
[Team

and FCAT Math and
Science Scores

1.1. classroom walkthroug

h.1. Teacher Rubric

1.2.Lack of time

1.3.Incorporate with Cof
Benchmarks
1.4. www.stem.ocps.net

Te

1.2.Leadership

am

1.2. FCAT Math and
Science Scores

1.2.Teacher Rubric

1.5

1.3

1.3

1.3

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Training during staff Math
iali th
deve:lopment and K-5 SpeC|aI|§t/5 All grade levels monthly PLC notes Curry Aldridge
PLC’s grade science
teachers
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
N/A
Subtotal: $0
Total: $0

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. N/A 1.1. N/A 1.1. N/A 1.1.N/A 1.1. N/A

N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Lo PLC Leader school-wide) frequency of meetings) WISl
N/A
N/A
N/A
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindec activities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Total: $0

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal- Maintain High Fine Arts 1.1 Lack of experiencél.l. After School Chorugl.1. Samuel Ramog-1. The amount of studenfis1. Programs and Show|
Enrollment Percentage in a Fine Arts ProgranfClub (grades 4-5) and |Music Teacher  |who join a fine arts club.
Guitar Club (grades 3-5
IAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*

In 2012, we did not have
Music Program. In 2013, |N/A 25% (64
we were able to bring students in
Music back and we would grades 3-5)

like to increase student
participation in a Fine Arts
Programin the upcoming
years.

1.1. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
2. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1.
Increase by 3-5%- Students Who read on grade bgveél
nine.
IAdditional Goal # 2 2012 Current [2013 Expected
Level :* Level :*
See SIP Goal — Reading
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
3. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1
Increase by 3-5%-Students who become fluent in math
operations.
IAdditional Goal #3: 2012 Current |2013 Expected
Level :* Level :*

See SIP Goal- Math 1A

1.2. 1.2. 1.2. 1.2. 1.2.

June 2012
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Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
4. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1.
Decrease the Achievement Gap for Each Identified
Subgroup by 10% by June 30, 2016
IAdditional Goal #4: 2012 Current 2013 Expected
Level * Level :*
See SIP Goal-
Reading/Math 5B, 5C, 5D,
S5E
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5. Additional Goal-Increase by 3-5%- The per cent of
students who will enter Elementary School Ready
Based on FLK RS Data (score 70% and above)

lAdditional Goal #5:

VPK- In 2012, 85%11 out

of 13 students) of our VP}
entered Camelot “School
Ready”. We hope to

increase to 90% for 2013.

1.1 Students enter thq
\VPK program with a

lvariety of exposure to
the basic foundational

1.1. Professional
Development will be
provided by the VPK

Program via regularly

1.1. VPK Teacher,
Kindergarten
Teachers, and
principal

our VPK program will entefr
into Kindergarten, “school
ready”

1.1. Students who attended.1. FLKRS

[Transportation on bus services availablfrincipal 4 year olds in our VPK
Program
1.3. 1.3. 1.3. 1.3. 1.3.

2012 Current [2013 Expected [skills. scheduled meetings for
Level :* Level :* \VPK teachers
N/A 90%
1.2Lack of 1.2. Provide information|1.2. Registrar, 1.2. Increase the amount ¢f.2. Bus rosters

June 2012
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

6. Additional Goal

Decrease Disproportionate Classification in Special

Education

IAdditional Goal #6:

During the 2011-2012
school year, 37 students
were classified as special
education students (ESE)

During the 2012-2013
school year, the number
students classified as
special education student
(ESE) will be reduced by
3%.

6.1. Inconsistent

6.1. Closely monitor the

6.1. Classroom

6.1. Progress Monitoring

6.1. FCAT, Benchmarl

progress monitoring [progress in order to Teachers, Rtl tea Assessment
prevent over classifying
2012 Current [2013 Expected students in Reading and
Level :* Level :* Math
During the |During the
2011-2012 |2012-2013
school year, [school year,
37 students [the number ¢
were students
lassified as [classified as
Epecial special
ducation  [education
students students
(ESE). (ESE) will be
reduced by
3%
6.2. 6.2. 6.2. 6.2. 6.2.
6.3. 6.3. 6.3. 6.3. 6.3.

June 2012
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Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
7. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1.

Increase College and Career Awareness (i.e. Déstirfa
College, AVID, school wide activities)

IAdditional Goal #4: 2012 Current [2013 Expected
Level :* Level :*

See SIP GoalSee Dropod
Prevention Professional
Development Section

1.2. 1.2. 1.2. 1.2 1.2

June 2012
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Additional Goals Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Common Core Leadership
K-5 [Team, Black [Teachers Staff development days [lobervation Leadership Team
Belt Members

STEM K-5 _Il__zgcrilr?rshlp Teachers Staff development days |[FCAT Science and Math Scores [Leadership Team
Marzano K-5 _II__(;gcri?rshlp Teachers Staff Development days [lobservation Leadership Team

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Increase ? Grade Rigor SAT-10 Assessment, STARS, Test Readyl extbook fund $2937.35
workbooks
Subtotal:

Total: $2937.35

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$2133
CELLA Budget
Total:$2320
M athematics Budget
Total:$0
Science Budget
Total:$0

Writing Budget

Total:$602.23

Civics Budget

Total:$0
U.S. History Budget

Total:$0
Attendance Budget

Total:$0
Suspension Budget

Total:$0
Dropout Prevention Budget

Total:$0
Parent I nvolvement Budget

Total:$0
STEM Budget

Total:$0
CTE Budget

Total:$0

Additional Goals

Total:$2937.35

Grand Total: 7992.58

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

N/A

Describe the activities of the SAC for the upconsifool yea

FCAT Score Analysis

Discuss the school budget

Conduct a Parent Survey of the school

Make recommendations for the School Improvement Pla

June 2012
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Describe the projected use of SAC ful Amount
Will be discussed and determined in upcoming megetin $6,000
June 2012
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