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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Oasis Charter High School District Name: Lee
Principal: Kimberly Lunger Superintendent: Dr. Lee Bush
SAC Chair: Amanda Sanford Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Perform_ance Record (includ_e prior School @@d _
Positi Degree(s)/ FCAT/statewide assessment Achievement Levels,ilegugains,
osition Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
2010-2011: A
2009-2010: B
2008-2009: A
2007-2008: A
2006-2007: C
2005-2006: B
2004-2005: D
2003-2004: C
2002-2003: C
2001-2002: C
2000-2001: C
1999-2000: C
2010-2011: Reading mastery = 59%, Math mastery%,8¥'riting
mastery = 89%, Science mastery = 46%, did not M&éet
MS — Ed Leadership, 2009-2010: Reading mastery = 62%, Math mastery%,84'riting
Principal Kimberly Lunger N_o_va Southeast_em, 13 mastery = 92%, S_cience mastery = 43%, did not i¥ét N
Certified School Principa 2008-2009: Reading mastery = 58%, Math mastery=,84/%iing
K-12, History 6-12 mastery= 91%, and Science mastery= 35%, did not AK¢e
2007-2008: Reading mastery= 50%, Math mastery= 80%iing
mastery= 89%, Science mastery= 32%, did not med? AY
2006-2007: Reading mastery= 46%, Math mastery= X8%iing
mastery= 87%, Science mastery= 33%, did not med? AY
2005-2006: Reading mastery= 43%, Math mastery= ®&%iing
mastery= 87%, did not meet AYP
2004-2005: Reading mastery= 37%, Math mastery: R®4jng
mastery= 91%, did not meet AYP
2003-2004: Reading mastery: 39%, Math mastery: 6/%#jng
mastery: 90%
2002-2003: Reading mastery= 41%, Math mastery= 6&8%ijng
mastery= 90%
2001-2002: Reading mastery= 35%, Math mastery= 60%iing
mastery= 91%
As_S|s_tant N/A
Principal
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Instructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years ag
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

N/A

Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. We recruit from educational colleges, job fairs] &y using professional Principal Ongoing
organization listings.
2. Use of staff inductions processes, staff develogmmetings, and monthly literacy Principal Ongoing
meetings.
3. Implementing APPLES, a new teacher orientation awogas required per the Principal Ongoing
Department of Education.
4. Partnering new teachers or teachers with less3hears’ experience with veteran Principal Ongoing
staff.
5. Follow up with all new or out of field staff to am® attendance/participation in al|l Principal Ongoing

required professional development.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Out of field 2% [6]
Non-Effective 0% [0]
Still need ESOL Endorsement 14% [5]

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohxache percentage represents (e.g., 70% [35]).

% of teacherg

0 .
Total . % of teachers % of teachers % of teachers | % of teachers with an % of Reading o @if NEWeEl % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified

experience of experience of experience Degrees rating or Teachers Teachers

Staff . Teachers

higher
36 14% [5] 27% [10] 25% [9] 17% [6] 17% [6] 75% [27 3% [1] 3% [1] 8% [3]

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kimberly Lunger

New Teachers

APPLES Administrator

New Teacher Support Activities;
Summative Observations

Amanda Sanford

New Teachers

APPLES Peer Mentor

New Teacher Support Activities;
Formative Observations

Dana Christopher

New Teacher

Veteran teacher witépartment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are

st
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of professional need to the Peer Ment
for further review.

or

Shannon George

New Teacher

Veteran teacher widpartiment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment
for further review.

st

or

Ashley Marchese

New Teacher

Veteran teacher witepartment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment
for further review.

st

or

Steve Jamieson

New Teacher

Veteran teacher witpartiment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment
for further review.

st

or

Allison Thebeau

New Teacher

Veteran teacher witleipartment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment
for further review.

st

or

Elizabeth Cannon

New Teacher

Veteran teacher witbpartment

Informal weekly meetings to discuss
development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment
for further review.

st

or

Keely Banbrey-Zedd

New Teacher

Veteran teachernitbpartment

Informal weekly meetings to discuss

development and offer guidance. Ass
with content development. Report are
of professional need to the Peer Ment

st

or

for further review.
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

August 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The school based MTSS team consists of the sclsyohplogist, guidance counselor, principal, classrdeachers, and an ESE teacher.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The team meets frequently to discuss the needsraftodents, write interventions, and help classré@acher’s implement and monitor interventions.
The roles of each member are as follows:
Principal

« Facilitate implementation of MTSS in the building

« Provide or coordinate valuable and continuous pifmal development

« Assign paraprofessionals to support RTI impleméortavhen possible

« Attend MTSS Team meetings to be active in the MEB&hge process

» Conduct classroom Walk-Throughs to monitor fidelity

Classroom Teacher

« Keep ongoing progress monitoring notes

« Attend MTSS meetings to collaborate on and morstodents who are struggling

« Implement interventions designed by the MTSS teanstudents receiving supplemental and intensippets
« Deliver instructional interventions with fidelity

Guidance Counselor

e Attend MTSS Team meetings

» Maintain log of all students involved in the RTbpess
< Assist with parental invites and meeting planning

e Complete necessary MTSS forms

ESE Teacher
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e Consult with MTSS Team regarding Tier 3 intervensio
* Incorporate MTSS data when making eligibility démis

School Psychologist

« Attend MTSS Team meetings on some students recestipplemental supports and on all students rewpiniensive supports
« Monitor data collection process for fidelity
« Review and interpret progress monitoring data

« Collaborate with MTSS Team on effective instructand specific interventions

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingire

The data analysis of the team informs the schoptavement process to help build on areas of stheagtl provide intervention and additional supportareas of need

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedoling, mathematics, science, writing, and bemavio
The MTSS team uses a variety of data sources imguslit not limited to FCAT data, common formatagsessments, teacher input, student record dadtavibe, attendance,
grades, etc.) to inform the decision making process

Describe the plan to train staff on MTSS.
The general staff will be repeatedly introduced/bSS through staff meetings and professional dgraknt sessions to slowly cultivate their awaremessunderstanding of the
complex processes involved in the Rtl structure.

Describe the plan to support MTSS.

ESE Department head monitors all processes required

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Kimberly Lunger — Principal

Dana Christopher — Language Arts Teacher

David Christopher — Social Studies Teacher

Shannon George — Reading Teacher

Ashley Marchese — Science Teacher

Amanda Sanford — Mathematics Teacher

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The literacy team meets periodically to discusategies and resources to support student readadblevels. In addition, the LLT discusses andchplataff professional
development and discusses pressing issues/arsakaiil-wide concerns. The team also works withlibuary staff to expand our library resources tpart both struggling

readers and higher-level readers.

What will be the major initiatives of the LLT thygar?
The major initiative this year is to increase tise of comprehension structuring and vocabularyities across the curriculum.

Public School Choice
e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S

For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Every teacher is required to docum their use of reading and writing strategies intlesson plans. Teachers work with the languatpedapartmet to
create research, quality reading components in liggsons as well as implement effective writinghponents.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
Oasis High School is committed to providing a auiiim that emphasizes r-world hand-on learning activities and labs through a varidtgaurse across
content areas. The majority of teachers on stafé liieeen trained through Cambridge courses, whighhasize critical thinking and a problem-solving
approach to coursework. A Freshmen and Senior Ssazrirse is also implemented to help studentsiti@am successfully into high school from middle
school as well as into a college or work environtmen

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally

meaningful?

The guidance counselors and teaching staff are dtbashto advising each arevery student on their career path and assistem thith planning for thei
future by offering a diverse curriculum. Each stide provided with opportunities to review thearponal academic history each year, which is then
explained and discussed in preparation to set goatcademic courses, Bright Futures, and careezldpment to ensure success. Seminars are impledng
for topics such as college admission requiremdinencial aide, major selection, and required assests.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report
OasisHigh is committed to motivatir students to take AICE and DE classes by encouragorg teacher discussion on these courses andgheath studet
speak with a guidance counselor regarding theitsposndary plans. Seniors are also enrolled ineC&esearch and Decision Making (Senior Success),
which help students prepare for postsecondary saagith resumes, applications, and scholarshipsuBdminars are implemented for topics such asgml|
admission requirements, financial aide, major sielecand required assessments. Student succeasked to ensure graduation, Florida Bright Fuguaad
college entrance requirements are met to best suhygostudents individually.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1A.1.
The accuracy and

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

In 2012-2012, 31%

Performance:*

Performance:*

validity of the FCAT
scoring process.

of our 9" graders
scored at a level 3 in
FCAT Reading. In

o 31% [65]
10" 32%
[49]

o 35% [75]
10" 36%
[77]

1A.1.

The school will implement the
FAIR assessments to monitor

student progress.

1A.1.
I Administration

1A.1.

Review FAIR data repor
to ensure teachers are
assessing students
according to the created
schedule.

1A.1.
FAIR assessments

2012-2013, we will
improve 4% to 35%
as measured by the
FCAT Reading
IAssessment.

In 2011-2012, 32%
of our 10" graders
scored at level 3in
FCAT reading. In
2012-2013, we will
improve 4% to 36%
as measured by the
FCAT Reading
IAssessment

1A.2.

1A.2.

1A2.

1A.2.

1A.2.

1A.3.

1A3.

1A.3.

1A3.

1A3.

1B. Florida Alternate Assessment:Students

1B.1.

scoring at Levels 4, 5, and 6 in reading.

1B.1.

1B.1.

1B.1.

1B.1.
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Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1.

[The accuracy and validity
of the FCAT scoring

Reading Goal #2A:
In 2011-2012, 33%
of 9th graders score

2012 Current

2013 Expected| process

Level of

Level of

Performance:*

Performance:*

at or above a level 4
on the FCAT

oth 33% [70]
10th 34% [52]

9" 33% [70]
10th 34% [73]

2A.1.

[The school will implement
the FAIR assessments to
monitor student progress.

2A.1.
Administration

2A.1.

Review FAIR data
reports to ensure
teachers are assessing
students according to
the created schedule.

2A.1.

FAIR assessments

Reading. In 2012- 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2013, this percentag
will be maintained
for oth graders 2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
scoring at or above 4
level 4 on the FCAT
Reading.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin
learning gains in reading.

Al
he accuracy and validity of the
FCAT scoring process

Reading Goal #3A:

2012 Current

2013 Expected

BA.1.

The school will implement the
FAIR assessments to monitor
student progress.

3A.1.
JAdministration

3A.1.
Review FCAT data reports to
lensure teachers are assessing

BA.1.

FAIR Assessment

students according to the creafed

In 2011_2012 65% Level of Level of schedule
f student ! d Performance:* |Performance:*
ot students made e e 65% [276]
learning gains on the
FCAT Reading. In
2012-2013, we will 3A.2. 3A.2. 3A.2. 3A2. 3A.2.
maintain this
percentage of
students making 3A.3. 3A3. 3A.3. 3A3. 3A3.
gains on the FCAT
Reading.
3B. Florida Alternate Assessment:Percentagg3B.1. 3B.1L. 3B.1. 3B.1. 3B.1.
of students making learning gains in reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in loweq
25% making learning gains in reading.

A1,
Increase rigor on FCAT

Reading Goal #4:

2012 Current

2013 Expected

Level of

Level of

In 2011-2012, 67% qEerformance:*

Performance:*

Reading

25% made proficient

students in the loweg® 7% [61]

67% [71]

AA.1.

Staff training on level of
Depth of knowledge and
selecting higher-level text,

close reading.

questioning techniques, and

4A.1.
IAdministration; Literacy
Team

4A.1.

progress monitoring

4A.1.

Observation and on-goiigCAT 2.0

gains on FCAT
Reading. In 2012-
2013, we will
maintain the percent
of proficiency as
measured by the
FCAT Reading.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A3.

4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline dat:
school will reduce 2010-2011
their achievement
gap by 50%.

65%

Reading Goal #5A:
IA 3% increase of proficient students annually
the next 5 years.

68%

71%

74%

77% 80%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progress in reading.

5B.
Increase rigor on FCAT
Reading

Reading Goal #5B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*
In 2011-2012, 6% of 52% [39] 65% [51]

Hispanic students
scored at or above

5B.1.
Literacy Meetings

5B.1.
IAdministration

5B.1.
Review FAIR data repor
to ensure teachers are
assessing students
according to the created
schedule.

5B.1.
FAIR assessments

grade ével in reading
In 20122013, 65% 0
the Hispanic student

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

will achieve
proficiency as
measured by FCAT
Reading.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not  [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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areas in need of improvement for the fo

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

llowing sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged

making satisfactory progress in reading.

students ndbE.1.

Reading Goal #5E:

In 2011-2012, 48%

of students identified48% [73]
as economically

S5E.1.

SE.1.

SE.1.

SE.1.

disadvantaged
demonstrated
mastery on the
FCAT reading. In
2012-2013, 50% will
demonstrate mastery
as measured by the
FCAT reading.

Lack of background [Teachers will build IAdministration; TeacherOn-going progress FCAT Reading
| A
P Cio Bois EXpected.\nowledge backgroynd knowledge pr monitoring
Level of Level of to teaching
Performance:* |Performance:*
50%
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
Zr?d%?rgﬁgugg&i Grgﬂi_léi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FaEE f(())'; I:Acz)srl]tiltgrrlirl]?esponsmle
! PLC Leader or school-wide) meetings) 9
L|teracy Training; Corr_\m_or Administration:
Core; Text Complexity; Guest Literac Observations; Lesson plans; Progres
Higher-Level Questioningj| 9-12 he Li Y School-wide Monthly in-service / workshop, itoring th ’ h ol P ! 9 Administration; Literacy Team; Instruct
Student Engagement Coach; Literacy monitoring through classroom assessmgiis
Leadership Tean|
Vocabulary
Commo%;(;riigAllgnment 9-12 FDOE 6 participants (Department leader November 2012 Lesson Plans, School-wide Training Administration
AICE Level AS/A Training 9-12 Conference 6 AICE Instructors Fall/Spring 2012 Paruupgnts will share strategies and Administration; AICE Leader
implement methods

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Achieve 3000 Reading Program Reading Curriculumitéaiu General School-based Fund $10,000.00
Subtotal: $10,000.00
Technology
Strategy Description of Resources Funding Source ouxrh
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
AICE Level AS/A teacher workshop Conference Title $5,746.00
Subtotal: $5,746.00
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $15,746.00

End of Reading Goals

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11 11 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent 8tudent]
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 21. 21. 2.1. 21
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011

23




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oB: Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students makingpA-1. 3A.1. 3A.1. 3A.L 3A.1.
learning gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowesgA.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gains in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 201-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progress in mathematics.|jispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students nopE.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.

1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oB: Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students makingpA-1. 3A.L. 3A.L 3A.L. 3A.L
learning gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentage[3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gains in
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Evaluation Tool

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowesgA.1. 4A.1. 4A.1. 4A.1. 4A.1.
25% making learning gains in mathematics.
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A3. 4A.3. 4A.3.

August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

bA. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt ‘é\{g'ctlf_'

making satisfactory progress in mathematics.|rjispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

38




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

5E. Economically Disadvantaged students ngbE-1. SE.L. 5E.1. 5E.1. 5E.1.
making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment:Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate AssessmentPercentage d3-1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 33. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of

Evaluation Tool

percentage 11% as
measured by the
IAlgebra EOC.

areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3 ifi.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1. Students not sufficiently [Math department meeting [Administration; Lesson Plans EOC; Classroom
prepared due to overlappifglan and strategize; Math Department Assessments
- 2012 C t [2013 Expected . : .
Algebra 1 Goal #1: Level Ofurren Level O;(pec € requirements in the Complete the academic plan
Performance:* |[Performance:* [curriculum. \with some modifications;
In 2011-2012, 37% ;
of oUr Students ° B7%[60] [40% [67] Weekly problem solvingra
q Level 3 critical thinking through
scored at a Leve higher order word problens.
on the Algebra 1 12. 12 12. 12. 12.
EOC. In 2012- 2013
we will improve to
40% asmeasured by 1.3. 1.3. 1.3. 1.3. 1.3.
the Algebra 1 EOC.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to(‘j‘G;Ji_ding Questior;s," ir?e?tilliy a_nd defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Algebra 1. Students not sufficiently [Complete academic plan [Administration; Lesson Plans EOC; Classroom
Aloebra Goal 72 12012 Current [2013 EXpectedprepared due to overlappimgith some modifications; [Math Department IAssessments
Algebra boal fie. Level of Level of requirements in the \Weeklyproblem solving an
In 2011-2012. 8% oflRerformance:* [Performance:* curriculum. critical thinking through
our students scored [8% [11] 11% [18] higher order word problens.
at or above a Level 4
on the Algebra 1 22. 22, 22, 22. 22.
EOC. In 2012-2013,
we will increase this
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 201-2011[37% 40% 43% 46% 49% 52%
school will reduce
their achievement
gap by 50%.
IAlgebra 1 Goal #3A:
The school will reduce the achievement gap
3% per year
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@s:
3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progress in Algebra 1. |yjispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students nq8E.1.
making satisfactory progress in Algebra 1.

Algebra 1 Goal #3E:

3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Geometry End-of-Course Goalgthis section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Py

Geometry Goal #2:

In 2011-2012, 36%
of our students
scored in the top
third on the

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
36% [56] |39% [87]

to pass the EOC

groups to allow students tq
assist each other in maste
of knowledge; Weekly
enrichments designed to
offer students higher level

Iy

thinking experiences.

1. Students scoring at Achievement Level 3 ifi.1. 1.1. 1.1. 1.1. 1.1.
Geometry. Lack of Algebra 1 Differentiated instruction |Administration; Lesson plans; ClassroonClassroom assessment
- knowledge and requiremeland cooperative learning [Math Department \Walkthroughs EOC
Geometry Goal #1: Eg&g, %fu frent Eg&g, E;(pededto pass the EOC groups to allow students t¢
In 2011-2012, 26% [Performance:* |Performance:* assist each other in mastery
of our students 26% [41] |30% [67] of knowledge; Weekly
scored in the middle enrichments de_S|gned to
third for the of_fer.students .hlgher level
Geometry EOC. In thinking experiences.
2012-2013, we wil 1.2. 1.2. 1.2. 1.2. 1.2.
increase the
percentage of 13. 13 13 13. 13.
students scoring in
the middle third on
the scoring rubric of
the Geometry EOC
to 30%.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Geometry. Lack of Algebra 1 Differentiated instruction |Administration; Lesson plans; ClassroonClassroom assessment
knowledge and requiremelfand cooperative learning [Math Department \Walkthroughs EOC

August 2012
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Geometry EOC. In 2.2. 2.2. 2.2. 2.2. 2.2.
2012-2013, we will
increase the 53 >3 23, 23, 2.3.

percentage of
students scoring in
the top third on the
Geometry EOC to
41%.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 201-201z2
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'

making satisfactory progress in Geometry. |yispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012

Rule 6A-1.099811

Revised April 29,

2011

50




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students nq8E.1.

making satisfactory progress in Geometry.

Geometry Goal #3E:[2012 Current

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3E.1. 3E.1. 3E.1. 3E.1.

2013 Expected|
Level of Level of

Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities
Please note that eastrategy does not requireprofessional development or PLC activ

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
L|teracy Training; Corr_\m_or Administration:
Core; Text Complexity; Guest Literac Observations; Lesson plans; Progres:
Higher-Level Questioningj| 9-12 he Li Y School-wide Monthly in-service / workshop, itoring th ’ hcl P ! 9 JAdministration; Literacy Team; Instruct
Student Engagement Coach; Literacy monitoring through classroom assessmgiis
Leadership Tean|
Vocabulary
Commo?_rgi(;riigAllgnment 9-12 FDOE 6 participants (Department leader November 2012 Lesson Plans, School-wide Training Principal

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source o
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $0.00

End of Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to Increase Student Achiewvent

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A1. 1A1. 1A1. 1A1.
IAchievement Level 3 in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011

53
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Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.L. 2A.1. 2A.1.
Achievement Levels 4 and 5 in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Science Gis

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment:Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate Assessment:Students 2.1. 2.1. 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
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Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 i

Biology 1.

.1
No prior examples/exam

1.1.
Utilize hands-on laboratory

1.1
L Administration;

1.1.

1.1.

Lesson plans; ClassroorClassroom Assessment

A f .
Biolody 1 Goal 71, 202 Current [2013 Epecied OM the s.tate to use as a expe_nments a.nd o Science Department.  |Walkthroughs EOC
Level of Level of reference; Presentation, |manipulatives; Identify “big
In 2011-2012. 41% |[Berformance:*|Performance:* language, and format of thigleas”, key concepts,
of our students 419% [95] [44% [40] [test. knowl_edge and skills that
scored in the middle describe what the student
third on the Biology 12 Vl"lzl understand, > 12 12
EOC. In 2012-2013, - € = - -
we will increase the
percentage of 13 13. 13. 13 13
students scoring in
the middle third of
the Biology EOC to
44%.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievemenf2.1. 2.1. 2.1. 2.1. 2.1.

Levels 4 and 5 in Biology 1.

No priorexamples/exams,

Biology 1 Goal #2:

In 2011-2012, 29%
of our students
scored in the top
third of the Biology
EOC. In 2012-2013,
we will increase the

Utilize hands-on laboratory

Administration;

Lesson plans; ClassroonClassroom Assessment

AT e |2 EXpectedfrom the state to use as a [experiments and Science Department.  [Walkthroughs EOC
Level of Level of reference; Presentation, |manipulatives; Identify “big
Performance:* [Performance:* language, and format of theleas”, key concepts,
20% [67] |32% [29] est. knowledge and skills that
describe what the student$
will understand;
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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percentage of
students scoring in
the top third of the
Biology EOC to
32%.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

August 2012
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Revised April 29, 2011

57




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

bad

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
L'tggigyléilné%gr;ﬁgm .c Administration;
HigherLevel Questioning 9-12 Guesht_Llyeracy School-wide Monthly in-service / workshop Oi_:)se_rvatlr?ns; IF]eslson plans; Progres Administration; Literacy Team; Instructgrs
Student Engagement: Coach; Literacy monitoring through classroom assessmgi s
' Leadership Tean|
Vocabulary
Biology EOC Training 9-12 Sggg?gmca(zgpty Science Department August 2012 Lesson Plans Administration; Science Department H
Commo_rllrgi?]riﬁghgnment 9-12 FDOE 6 participants (Department leader: November 2012 Lesson Plans, School-wide Training Principal

Science Budge{insert rows as needed)

Include onlh schoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No data No data No data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
No data No data No data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh
No data No data No data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ouxrh
No data No data No data $0.00

August 2012
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Subtotal: $0.00

Total:

End of Science Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement [1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3.0 and higher in writing. Increased rigor of FCAT |Establish a writing plan; JAdministration; In class mirrored FCAT Writes
— - writing Develop writing strategies|Language Arts assessments

Writing Goal #1A: Eg&g, %fu frent ﬁg\i' E?pecmd implement practice Department

In 2011-2012. 95% Performance:* [Performance:* opportunities

of students scored af95% [143] |95% [203]

level 3.0 or higher in

FCAT Writing. In 1A2. 1A2. 1A2. 1A2. 1A2.

2012-2013, we will

maintain this overall

proficiency of 95% 1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

as measured by

FCAT Writing.

1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at 4 or higher in writing.

\Writing Goal #1B:  [2012 Current [2013 Expected

Level of Level of
Performance:* |[Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade lev
or school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Literacy Training; Commo
Core, Text Complexity;

Administration; Guest
Literacy Coach;

Observations; Lesson plans; Progres:

Administration; Literacy Team;

Higher-Level Questioning 9-12 . . School-wide Monthly in-service / workshop S
Student Engagement: therac¥léaerar1‘dersh|p monitoring through classroom assessmg Instructors
Vocabulary Development|
FCAT Writes Training County Coordinator School-wide October 2012 Lesson Plans; Student Examples [Administration; Language Art Departm

pnt

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtimded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00

Subtotal: $0.00

August 2012
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‘ Total: $0.00]

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Civics.
Civics Goal #1:

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievementf2.1.
Levels 4 and 5 in Civics.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

Civics Goal #2:

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Responsible for Monitoring

Effectiveness of Strategy

1.1.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2. 1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Earlier start time

Attendance Goal #1

2012 Current

2013 Expected

In 2011-2012 our

attendance rate was 94%
In 20122013, we will rais

our attendance rate to

95%

Attendance  |Attendance
Rate:* Rate:*

94% 95%

2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.

Parent and student education on
new start time; daily monitoring g
absences and tardies; Phone cal
made home to verify absences.

1.1.

JAdministration
If
S

1.1.
Periodic attendance and tardy|
reports

1.1.

Pinnacle

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Budget(Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $0.00

End of Attendance

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #

Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Total Number [2013 Expected
of In —School Number of
Suspensions |In- School

Suspensions
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School
|Suspensions

2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budge(insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
Increased credit

1.1.

Dropout Prevention
Goal #1:

In 2011-2012, 1
student was
withdrawn as a
dropout and the
graduation rate was
99%. In 2012-2013,
we will maintain a
99% graduation rate.

2012 Current

2013 Expected

Offer a credit recovery

ki

IAdministration;

1.1.
Dropout and Graduation

1.1.
Mainframe Reports

Dropout Rate*  [Dropout Rate:* requirements course Guidance rates

0.2% [1] 0.2%

2012 Current 2013 Expected

Graduation Rat* |Graduation Ra:*

99% [542 ] 99%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meeting

.q Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source mount
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $0.00

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Responsible for

Person or Position

Process Used to Determine
Effectiveness of

Evaluation Tool

°z

I’z

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1
Parent schedules and|increase communicatiorfAdministration; Records from Parent \Volunteer tracking data
Parent Involvement Goal [2012 Current  [2013 Expected |obligations and variety of \Volunteer Involvement obtained from the school
1 :—nev‘g’i\'/g‘;n':‘]’tim :—nev‘g’i\'/g‘;n'zfi‘]ﬁ”t opportunities avadble fofCoordinators logging system,
s 5 |1 : parents to participate; KeepnTrack.
Currently school policy [31% [5000.7{35% [7171.5
requires parents to hours] hours]
volunteer 30 or more '
hours to the school during 1.2. 1.2. lmp.ement an 1.2. o . 1.2. 1.2. .
the year. In 2011-2012 Parent schedules andlelectronic communicatiohdministration;  [Records from Parent Volunteer tracking data
319% of tﬁe required ' obligations tab on the school websit§.olunteer Involvement obtained from the school
volunteer hours were Coordinators logging system,
completed. In 2012-2013, KeepnTrack.
1.3. 1.3. 1.3. 1.3. 1.3.

we will increase this

involvement rate to 35%

by increasing parent
communication and
involvement
activities/opportunities.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Budget

Include only schot-based funded activities/materials and exc district funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source oum
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $0.00

End of Parent Involvement Goal(s)

August 2012
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Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

to students.

In 2012-2013, we will increase the number of
advanced science and mathematics courses availal

1.1.
Student interest and
ability to complete

math courses

lalvanced science and

1.1.
Offer more advanced

1.1.
IAdministration;

science and math cours@Suidance

1.1.
Master Schedule

1.1.
Master Schedule

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00

Subtotal: $0.00

Total: $0.00

End of STEM Goal(s)

August 2012
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Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

In 2012 — 2013, Oasis High will implement an
industry certification program in Culinary Arts wit h
a secured contract with a vendor providing
certification exams at an educational price.

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Cost of program and examgResearch vendors; Startto  |JAdministration;Culinary|Contract with vendor; Contract |Chosen Certification Exam
prepare students for certificati¢Bpecialist secured
requirements
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Conference Participant will implement learned mater|al
Photoshop World Conferen 9-12 Director Graphic design Instructor September 2012 in the teaching of the new AICE Graphi Administration; AICE Leader

Design course

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh
Photoshop for AICE Graphic Design World Conference Title 11 $2,200

Subtotal: $2,200.00

Other
Strategy Description of Resources Funding Source oun
No Data No Data No Data $0.00

Subtotal: $2,200.00

Total: $2,200.00

End of CTE Goal(s)

August 2012
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Additional Goal(s)

Every teacher is required to notate their use of reding and writing strategies in their lesson plans Teachers work with the language arts departmentd create research, quality reading components in #ir lessons as well as implement effective writincomponenets.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
Securing a staff

IAdditional Goal #1:

In 2012-2013, a baseline

organization will be
established to bring

awareness of antibullying

strategies and

intervention for students

and teachers

2012 Current

2013 Expected

Level :*

Level :*

member to lead and
organize the club and
activities.

1.1.
Implement a Anti- Ad
Bullying club on campus;
Align training for staff in
response to anti-bullying;
Community outreach
events

1.1.

ministration;

1.1.

Club involvement;
established baseline
intervention occurrences.

1.1.

Existence of the
Established Program,
documented activities an
meetings.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Operation Respect 9-12 District Workshopg 3 Instructors Fall 2012 Participants will discuss strategies to Administration

implement methods learned

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
No Data No Data No Data $0.00

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source ourh
Operation Respect Workshop Title 11 $375.00

Subtotal: $375.00

Other
Strategy Description of Resources Funding Source ourh
No Data No Data No Data $0.00

Subtotal: $375.00

Total: $375.00

End of Additional Goal(s)

August 2012
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Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $15,746.00

CELLA Budget

Total: $0.00
Mathematics Budget

Total: $0.00
Science Budget

Total: $0.00
Writing Budget

Total: $0.00
Civics Budget

Total: $0.00
U.S. History Budget

Total: $0.00
Attendance Budge

Total: $0.00
Suspension Budget

Total: $0.00
Dropout Prevention Budget

Total: $0.00
Parent Involvement Budget

Total: $0.00
STEM Budget

Total: $0.00

CTE Budget

Total: $2,200.00

Additional Goals

Total: $375.00

Grand Total: $18, 321.00

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance

Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”

header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)
SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,

racial, and economic community served by the sciRlebhse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of the SAC for the upconsiool yea

The SAC will assist in the preparation and evabratf the School Improvement Plan, will review @mtrcurriculum, course availabilities, AICE prograpdates, testing

requirements, state standards, and school goadsSAEC members will have the opportunity multipleds a year to be involved with school activitied egceive updates on statl

and progress of school improvement goals and pafieslevelopment.

IS

Describe the projected use of SAC ful

Amount

School Improvement funds will be spent to direstipport school improvement goals when/if the fum@sallocated to schools.

$0.00

August 2012
Rule 6A-1.099811
Revised April 29, 2011

83



2012-2013 School Improvement Plan (SIP)-Form SIP-1

O

August 2012
Rule 6A-1.099811
Revised April 29, 2011

84



