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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Buffalo Creek Middle School District Name: Manatee
Principal: Matthew Gruhl Superintendent: David Gayler
SAC Chair: John Kramer Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Data
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Additional Requirements

Multi-Tiered System of Supports (MTSS) /Responsérstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

There are 3 levels to our MTSS

Level 1 — Teaching Problem Solving teams (4 caaehers who share common students) there are @s#.th

Level 2 — Specialist Problem Solving Team (Prinkigaiidance, ESE Dept. Chair, Social Worker, Schitgyichologist, ESE Specialist)

Level 3 — Leadership Problem Solving Team (Admited@m leaders, 6 department chairs, Guidance, IStcikker, School Psychologist, ESE
Specialist)

Describe how thechoo-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otl
school teams to organize/coordinate MTSS efforts?
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We have a mul-tiered approach to providing mi- tiered suppor

Level 1 — Teaching teams meet on a weekly bagistiolem solve at-risk and off-track students. Thewide and document students who are
receiving tier 2 and 3 interventions. They seRitibsuccess plans. Semi-quarterly, they discussdbults of interventions and submit a list of g
track students, why they are off track, and intetiems being provided. At the end of 6-8 weekpraviding tier two interventions without
response, teams submit the names of students aindRthSuccess Plans to the specialist problewirspteam for consideration and assistance
Level 2 — The specialist problem solving team meetskly to discuss those students, both in groaps as individuals, who have not responde
to tier 2 interventions. They provide advice tadieers, offer support, and when appropriate wileas and determine students to be eligible fo
variety of services/tier 3 interventions.

Level 3 — The leadership problem solving team metsthly to problem solve school-wide trends inenaghievement. They explore possible
school wide interventions for students not respogdd tier 1 and 2 interventions.

In addition to this, we have a PBS team that pthadollowing activities:

-celebrations using Buffalo Bucks (our positivenfercement currency)

- curriculum for our Advisory Group sessions (Satptthat all students on campus have during tlae fgoals, bullying, etc.)

- other positive reinforcement activities

Describe the role of the sch-basecMTSS Leadership Team in the developmend implementation of the school improvement plaas®ibe
how the Rtl Problem-solving process is used in igirg and implementing the SIP?

The three levels above analyze student achievetbetit standardized and grades), discipline, amhdéince to determine what strategies shoy
be included in the SIP. These strategies are @gaimto the 3 tiers of intervention. The schisahot limited to the interventions listed in the 3
tiers, as problem solving is a fluid and contextalvity, but they do drive the instruction of thehool.

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefoling, mathematics, science, writing, and bemavio
The general data source for determining achieveregats is the FOCUS system.

The Race to the Top database is also used to detestudents at- risk in areas of Reading and Math.

In addition, teams of teachers maintain the datstedents and report out at 7 points during thealcyear to indicate students off track, reason, teered
interventions accordingly.

All of this information is reviewed by administrati and the problem solving team on a weekly basis.

Describe the plan to train staff on MTSS.
All faculty members are trained on MTSS at the beijig of the school year by administration. Teamtacts are also supported and are provided extra
training.

Describe plan to support MTSS.
The support is provided by having an organized @gghr. In addition to teaching teams submittingpfenm identifications, strategies, and results,gtiecipal
facilitates both the Level 2 — Specialist problestviig meetings, and Level 3, the leadership — sklide problem solving team. The administratidsodinds

the internal funds and business partners to supglenant interventions, recognitions, and celebnat
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL The LLT includes team leaders, 5 department chairs, and 3 admittist

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
The LLT meets on a semi- quarterly basis to disstigdents at risk, interventions provided both desen level and school wide level, professig
development to be provided to support instructiahatf, and other topics.

What will be the major initiatives of the LLT thygar”
1. Providing P.D. on summarization vs. paraphrasing
2. Having all students working on paraphrasing andmsarization

3. Being consistent school-wide with our writing pldsat outlines student expectations by grade level.

Lesson Study

Lesson Study

Identify theLesson Study Plan for your sch

Teachers have common planning with similar cordgewt grade level teachers.

Teachers will plan lessons together and particippast least 4 “visits” during the year to gleaarfr other teachers.
Teachers will provide positive feedback and questio a meeting or e-mail format after they has#ted a classroom.

Describe how thLesson Study Plan will be implemen

Teachers are provided a form to record the restiliseir interactions.
Teachers will be provided a substitute if it is dee

Teachers will work with another teacher once atguar

What will be the major initiatives of ttLesson Study Pl this year
Focus on rigor and engagement.

nal

PART Il: EXPECTED IMPROVEMENTS

Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject) Problem-Solving Process to Increase Student Achievent
April 2012
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Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of the 2012-13 school | 1. student level 1. Weekly Matthew Gruhl Walkthroughs District Walkthrough
Year, 55% (approx. 495) of student$ of vocabulary | vocabulary Jason Spahn Observations District Observation form
will be proficient in Reading as use study. Christie Gionfriddo | FOCUS test results FOCUS test from state
measured by the FCAT. 2. students 2. Use of Joanna Durst Other formative tests FAIR, SRI
unable to vocabulary FCAT
organize graphic
thoughts organizers.
3. students 3. Use of Cornell

being able to | notes.

put things into | 4. Emphasis on
their own paraphrasing and
words, make | summarizing
meaning, and | school-wide.
summarize 5. Timed

main idea Readings in
Science with
comprehension
and extended
thinking
questions.

* Explain your school’s goal, what you will need tahieve this goal and how you will achieve your goliclude goals for the Florida Alternate AssessmdRAA) and
Comprehensive English Learning Assessment (CELLA).

Based upon the 2011-12 FCAT Reading results, tbeeabtrategies are needed to achieve significans gareading. The strategies above require boliative
efforts by the administration, teachers and stafniers. English Language Learners (ELL) and ES&estts will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, F8fad
Voyager and before/after school tutoring.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject) Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

By the end of the 2012-13 school 1. student level 1. Weekly Matthew Gruhl Walkthroughs District Walkthrough
year, 65% (approx. 585) of students of vocabulary | vocabulary Jason Spahn Observations District Observation form
April 2012
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will make learning gains in Reading
as measured by the FCAT.

use
2. students
unable to
organize
thoughts

3. students
being able to
put things into
their own
words, make
meaning, and
summarize
main idea

study.

2. Use of
vocabulary
graphic
organizers.

3. Use of Cornell
notes.

4. Emphasis on
paraphrasing and
summarizing
school-wide.

5. Incorporating
the use of
complex texts.

6. Increased use
of DOK 3
questions.

7. Timed
Readings in
Science with
comprehension
and extended
thinking
guestions.

Christie Gionfriddo

Joanna Durst

FOCUS test results
Other formative tests

FOCUS test from state
FAIR, SRI
FCAT

* Explain your school’s goal, what you will need &xhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Reading results, theeabtrategies are needed to achieve significans gareading. The strategies above require boliative
efforts by the administration, teachers and stafniers. English Language Learners (ELL) and ES&estts will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, F8fad

Voyager and before/after school tutoring.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievemg
data, and reference to “Guiding Questions’
identify and define areas in need of

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitorir]

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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improvement.

By the end of the 2012-13 school
year, 68% (approx. 152) of the
students in the lowest Reading
Quartile will make adequate progreg
as measured by the FCAT.

1. Lack of
student
motivation.
s2. Student
Reading 2to 4
years below
grade level

giving up.

1. One on one
conferencing
with students to
set goals (data
chats).

2. Celebrate
student
improvement on
formative
assessments.
3. Increased
practice of
standard reading
applications for
level 1's through
double block of
Reading
(Voyager, Read
180).

4. Differentiated
small group
instruction to
provide low
students with
extra support.

5. Use of AVID
strategies
(Cornell notes,
writing questions
from notes,
interactive

notebooks...)

Matthew Gruhl
Jason Spahn
Christie Gionfriddo
Joanna Durst

Walkthroughs
Observations
FOCUS test results
Other formative tests

District Walkthrough

District Observation form
FOCUS test from state

FAIR, SRI

Internal program assessment
from Read 180 and Voyager
FCAT

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmie(F
Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Reading results, tbeeabtrategies are needed to achieve significans gareading. The strategies above require boliative
efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, F8fad
Voyager and before/after school tutoring.

April 2012
Rule 6A-1.099811

Revised by Teaching & Learning Dept.,7/19/12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject) Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of the 2012-13 school 1. Student 1. Math Matthew Gruhl Vocabulary Assessments| State FOCUS tests
year, 60% (approx. 540) of studenty pmath vocabulary cardg Jason Spahn Formative Assessments | District Benchmark Tests
will be proficient in Math as vocabulary & student made | Christie Gionfriddo | (FOCUS, Quizzes, FCAT
measured by the FCAT. 2. Lack of vocab. Katie Brown answers to E.Q.’s)
basic skills dictionaries. District Benchmarks
from earlier 2. Differentiated
grade levels. | instruction
3. Lack of through small
funding for group to provide
remedial Math | extra support and
classes. skills practice.
4. High level | 3. Problem solve
thinking skill | groups of low
low when it level students.
comes to word 4. Student made
problems. higher DOK
(2,3) questions.
5. Teacher
written E.Q.’s

either in problem
format or asking
kids to explain
“how to.”

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Math results, the abtrategies are needed to achieve significant gaimeath. The strategies above require collabegati

efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, Ffad

Voyager and before/after school tutoring.
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of the 2012-13 school 1. Student 1. Math Matthew Gruhl Vocabulary Assessments| State FOCUS tests
year, 73% (approx. 657) of studenty pmath vocabulary cardg Jason Spahn Formative Assessments | District Benchmark Tests
will make learning gains in Math as | vocabulary & student made | Christie Gionfriddo | (FOCUS, Quizzes, FCAT
measured by the FCAT. 2. Lack of vocab. Katie Brown answers to E.Q.’s)
basic skills dictionaries. District Benchmarks
from earlier 2. Differentiated
grade levels. | instruction
3. Lack of through small
funding for group to provide
remedial Math | extra support and
classes. skills practice.
4. High level | 3. Problem solve
thinking skill | groups of low
low when it level students.
comes to word 4. Student made
problems. higher DOK
(2,3) questions.
5. Teacher
written E.Q.’s

either in problem
format or asking
kids to explain
“how to.”

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Math results, the abtrategies are needed to achieve significant gaimeath. The strategies above require collabegati

efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, Ffad

Voyager and before/after school tutoring.
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Subject)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of the 2012-13 school 1. Lack of 1. Use Matthew Gruhl Vocabulary Assessments| State FOCUS tests
year, 62% (approx. 558) of studentg remedial FASTMATH for | Jason Spahn Formative Assessments | District Benchmark Tests
in the lowest quartile in Math will classes/allocati 80+ students in | Christie Gionfriddo | (FOCUS, Quizzes, FCAT
make adequate progress as measufesh for Math. class & pull Katie Brown answers to E.Q.’s)
by the FCAT. 2. Student students from District Benchmarks
Math electives when Tracking progress of
vocabulary possible. grades and assessments pf
3. Lack of 2. After school students in pullout
basic skills program for 30- programs.
from earlier 40 students to
grade levels. | help them with
4. High level | Math.
thinking skill | 3-Math
low when it vocabulary cards
comes to word & student made
problems. vocab.
dictionaries.
4. Differentiated
instruction

through small
group to provide
extra support and
skills practice.

5. Problem solve
groups of low
level students.

6. Student made
higher DOK
(2,3) questions.
7. Teacher
written E.Q.’s
either in problem
format or asking
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kids to explain
“how to.”

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmite(F
Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Math results, the abtrategies are needed to achieve significant gaimsth. The strategies above require collabogati

efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, Ffad
Voyager and before/after school tutoring.

Goals (Subject)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of the 2012-13 school | 1. Student lack| 1. Standard Matthew Gruhl 1. Periodic timed writing in| Writing Assessments/Promp

year, 87% (approx. 260) of th& 8
grade students will be proficient
writers as defined and measured by
the FCAT.

of application
of writing
conventions
2. Students
writing quickly
without
providing deep
supporting
details.

rubric for writing
by grade level.
2. Standard
grammatical
sentence
requirements
school-wide.

3. Emphasis of
detailed support
in writing
school-wide.

4. Pullout for
writing from
electives for

Jason Spahn
Christie Gionfriddo
Joanna Durst

L.A. classes.
2. District Writing
Benchmarks.

FCAT Writing
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targeted border
line proficient
students for 6
weeks.

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Writing results, thevabstrategies are needed to achieve significans gawriting. The strategies above require dmiative
efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, Ffad
Voyager and before/after school tutoring.

Goals (Subject)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
By the end of 2012-13 school year, | 1. Students 1. Timed Matthew Gruhl Formative Assesssment | FCAT Science
52%(approx.. 156) of theé"grade will not retain | Readings in Jason Spahn including District
students will be proficient in Science what was Science with Christie Gionfriddo | Benchmarks, FOCUS,
as determined by the FCAT. learned in & comprehension | Kimmie Madrigal Vocabulary Quizzes, and
& 7™ grade questions. answers to E.Q.’s
2. Many 2. Differentiated
students taking| instruction
the test Read | (small group)
below grade 3. FCAT
level. explorer
4. Use of AVID
strategies
(Cornell notes,
interactive
notebooks)
5. Vocabulary
instruction
6. Revisit

April 2012
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important
strands from 6
& 7™ grade
depending on
formative
assessment
results.

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F
Comprehensive English Learning Assessment (CELLA).

AA) and

Based upon the 2011-12 FCAT Science results, theeastrategies are needed to achieve significans gl science. The strategies above require loolkive
efforts by the administration, teachers and stadinbers. English Language Learners (ELL) and ES&esits will receive additional support from the ESO
Coordinator, ESE Coordinator and Support Staffdifidnally, these students will receive supporbtigh various programs, such as Rosetta Stone, F8fad
Voyager and before/after school tutoring.

Algebra End-of-Course (EOC) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aliadh, Anticipated Barrier Strategy Person or Position | Process Used to Determir Evaluation Tool
reference to “Guiding Questions”, identify and defareas in Responsible for Effectiveness of
need of improvement for the following group: Monitoring Strategy
By the end of the 2012-13 school year, After school tutoring| Matthew Gruhl Algebra 1 EOC
100%(approx.. 42) of students taking the Algebra offered for students | Jason Spahn
EOC will pass it. Christie
Gionfriddo

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F
Comprehensive English Learning Assessment (CELLA).

AA) and

Since Algebra | is only offered as an honors coatsbe middle-school level, students taking thgeldka | EOC will be the highest- level math studéntthe
school. While there will be challenges, the mayooif the students have proven, through sixth aneisth-grade FCAT math scores, that they have the
prerequisite knowledge and math ability to be sssite in Algebra | Honors in the middle-school sejt For that reason, the goal for 2012-13 islfo®0% of
our students to pass the Algebra | EOC.

Geometry End-of-Course Goals

April 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defareas in

need of improvement for the following group:

Anticipated Barrier Strategy Person or Position | Process Used to Determir
Responsible for Effectiveness of
Monitoring Strategy

Evaluation Tool

High School credit for Geometry is not offered at

Buffalo Creek Middle School for the 2012-13
school year.

* Explain your school’s goal, what you will need axhieve this goal and how you will achieve your §daclude goals for the Florida Alternate AssessmtgFAA) and
Comprehensive English Learning Assessment (CELLA).

High School credit for Geometry is not offered aiffalo Creek Middle School for the 2012-13 schoedwy

Civics End-of-Course (EOC) Goals — Middle and Higtschool (if administered)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement afath,
reference to “Guiding Questions”, identify and defareas in
need of improvement for the following group:

Anticipated Barrier Strategy Person or Position | Process Used to Determi
Responsible for Effectiveness of
Monitoring Strategy

Evaluation Tool

It is unknown at this time whether Buffalo Creek
Middle School will be part of the 2013 Civics fiel
testing.

)

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F

Comprehensive English Learning Assessment (CELLA).

AA) and

It is unknown at this time whether Buffalo Creekddie School will be part of the 2013 Civics fielbting.

History End-of-Course (EOC) Goals — Middle and HighSchool (if administered)

*When using percentages, include the number ofestisithe percentage represents (e.g., 70% (35)).
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U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement afath,

reference to “Guiding Questions”, identify and defareas in

need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position | Process Used
Responsible for

Monitoring

Effectiveness of
Strategy

to Determi Evaluation Tool

High School credit US History is not offered at the

middle school level.

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F
Comprehensive English Learning Assessment (CELLA).

AA) and

High School credit US History is not offered at thaldle school level.

Professional Development at Your School

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does Iquire a professional development or PLC acti

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, gradg
level, or school-wide)

Target Dates and Schedu

(e.g., Early Release) an

Schedules (e.g., frequency
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible f
Monitoring

Summarizing &
Paraphrasing

1. P.D. on Friday
mornings 3 times
2. Lunch & learns

\Walkthroughs, Observations

Matthew Gruhl

6-8 Joanna Durst |All teachers 3. Teachers observe Jason Spahn
each other Lesson Plan checks weekly Christie Gionfriddo
implementing during
class visits

Complexity Matthew Gruhl Ef.llj\l.oa\l/tetrr:]%:reglnnlng \Walkthroughs, Observations|Matthew Gruhl

6-8 All teachers : Lesson Plan checks weekly |[Jason Spahn
Moodle provided by d : Christie Gionfridd
District and Department Meetings ristie Gionfriddo

Kagan . . P.D. at the beginning
Cooperative Kim I\(Iadr_lgal of the year, during Sl{Walkthroughs, Observations Matthew Gruhl
Learnin 6-8 Rennie Finck Al teachers day, and at lunch andLesson Plan checks weekl Jason Spahn
9 Matthew Gruhl Iea);,n Y christie Gionfriddo
Technology
Integration — Use Maddy Ross \Walkthroughs, Matthew Gruhl
of systems, Lunch and Learns, :
6-8 Ken Knowles |All teachers X . Observations, Lesson Plan [Jason Spahn
Promethean Matthew Gruhl On-line tutorials checks weekl Christie Gionfriddo
Boards, Atomic y
Learning
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven
» Uploada copy of the Differentiated Accountability Checgliin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC requirements.

The SAC membership does not represent the studelyttiic there are not enough minority membersthisttime the SAC chair and Administration is tryito
get more minority parents involved by calling andiing them to join.

Describe the activities of the SAC for the upcoméeool year.

The SAC will meet 6 times this year to discuss stimprovement, parent involvement, and schooldfios.

Describe the projected use of SAC funds. Amount

SAC funds will be used to celebrate student aclmre at celebrations, purchase agendas/planneadi &iudents, print school $6700
newsletters, and provide support for professiosaining opportunities for teachers.
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