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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Marion Regional Juvenile Detentiont€en

District Name: Marion

Principal: Dama Abshier

Superintendent: James Yancey

SAC Chair: Brian Greene

Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.
Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data
Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.
Supervisor | Dr. Dama Abshier B.S. in Psychology, M.A| 2 9 2011-2012: MCSO is a detention facility andas measured for

in Education, Ed.S. in
School Psychology, Ph.D
in School Psychology.
Certification in School
Psychology PreK-12.

AYP, nor receives school grades or alternative sctatings

2010-2011: MCSO is a detention facility and is m&asured for
AYP, nor receives school grades or alternative sctatings

Program Brian Greene B.S. and M.S. in Criming
Manager Justice, M.Ed in
Educational Leadership,
Criminal Profiling

N

1

undergraduate certificate

6 2011-2012: MCSO is a detention facility amthdt measured for
AYP, nor receives school grades or alternative sctatings

2010-2011: MCSO is a detention facility and is matasured for
AYP, nor receives school grades or alternative sctatings
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and Corrections
Leadership graduate
certificate. Certification in
5-9 Social Science, K-6
Elementary Education,
and Educational
Leadership (all levels).
Prior FDJJ Master Traine
and FDLE State certified
instructor.

2009-2010: MCSO is a detention facility and is m&asured for
AYP, nor receives school grades or alternative sctatings

Lead
Educator

Calvis Williamson

B.A. in Political Science,| 8

M.S. in Educational
Leadership, ABD in
Organizational
Psychology. Certifications
in Political Science 6-12,
MGIC 5-9, and
Educational Leadership
(all levels).

2011-2012: MCSO is a detention facility andas measured for
AYP, nor receives school grades or alternative sctatings

2010-2011: MCSO is a detention facility and is matasured for
AYP, nor receives school grades or alternative sctatings

2009-2010: MCSO is a detention facility and is metasured for
AYP, nor receives school grades or alternative sctatings

Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamtadully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.
Reading, Jane Routte B.S. in English and 7 4 2011-2012: MCSO is a detention facility amahot measured for

Lead Teache

Psychology, M.A.E in
English and Counseling,
Minor in Spanish.
Certification in English for
Speakers of Other
Languages, English,
Guidance and Counseling

and Reading Endorsemerj

—

AYP, nor receives school grades or alternative sktatings

2010-2011: MCSO is a detention facility and is m&asured for|
AYP, nor receives school grades or alternative sktaings

2009-2010: MCSO is a detention facility and is metasured
for AYP, nor receives school grades or alternasisieool ratings

May 2012

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justiégucation Programs

Math and Debra Hamed B.S. in Business Educatjon 3 2011-2012: MCSO is a detention facility andas measured for
Exceptional & M.A. in School AYP, nor receives school grades or alternative sktatings
Student Counseling. Certification
Education in English for Speakers of 2010-2011: MCSO is a detention facility and is m&asured for|
Other Languages, English, AYP, nor receives school grades or alternative sktatings
Guidance & Counseling,
Math, Middle Grade 2009-2010: MCSO is a detention facility and is m&asured
Integrated, Business for AYP, nor receives school grades or alternasisieool ratings
Education, Exception
Student Education (ESE),
HOUSSE certification in
Math, and Reading
Endorsement.
Science and | Calvis Williamson B.A. in Political Science,| 8 3 2011-2012: MCSO is a detention facility andas measured for
Curriculum M.S. in Educational AYP, nor receives school grades or alternative sktatings

Coordinator

Leadership, ABD in
Organizational
Psychology. Certifications
in Political Science 6-12,
MGIC 5-9, and
Educational Leadership
(all levels).

2010-2011: MCSO is a detention facility and is matasured for
AYP, nor receives school grades or alternative sktatings

2009-2010: MCSO is a detention facility and is m&tasured
for AYP, nor receives school grades or alternasisteool ratings

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhaasessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School Instructional along with the associated school year.
Teacher

Science, Jennifer Miller B.A. in Psychology/ ESE| 3 3 MRJDC does not receive AYP, school gradeschool
Careers and K-12, Middle Grades improvement ratings. Students are short-term stisdehose
Lang Arts Science 5-9 average length of stay is between 4 and 7 days.
Math and Ann Sliney Bachelors Elementary 4 4 MRJDC does not receive AYP, school grades looac
Social Education. Certification in improvement ratings. Students are short-term stisdehose
Studies Elementary Education, average length of stay is between 4 and 7 days.
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ESE, Math 5-9, MGIC,
CAR-PD

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Posting positions on the district website. Quatifie District Employment Services 6/30/2013
applicants will be screened from the district weddpiool of | Department, Supervisor of
applicants. Alternative Programs, Program
Manager
2. Mentor program for new teachers who will pair with Supervisor of Alternative 6/30/2013
experienced teachers. Programs, Curriculum
Coordinator, Lead Teachers,
Program Manager
3. Staff Development for first year teachers who will District Staff Development 6/30/2013
participate in and complete the new teacher program Department, Supervisor of
through the district, as well as ongoing profesaion Alternative Programs, Program
development for less experienced to more experéence | Manager
teachers.
4. Planning time for teachers and for teacher collatbon Supervisor of Alternative 6/30/2013
Programs, Lead Teacher,
Curriculum Coordinator, Program
Manager
May 2012 5
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and ar®NOT highly effective.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

Jennifer Miller in the area of 5-9 Language Artsl #&mn
Sliney in the area of 5-9 Social Studies.

Teacher is going through professional developmient v
DOE study guides, lesson planning and practice in

preparation of the Subject Area Exam.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school veine teaching at least one academic course.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

2 0% (0) 100% (2) 0% (0) 0% (0) 0% (0) 100% (2) @ 0% (0) 0% (0)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

N/A

N/A

N/A

N/A
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

The District has mandated the use of Common Cate Standards for this school year. This prograrolves all teachers to be reading teachers asttidents will be
reading and comprehending complex literary andrin&gional texts independently and proficiently.l #tldents will be learning to delve into text tdaract meaning, analyze
structure, assess purpose and integrate knowledbeleas. Content area teachers will be usingipheliteading strategies to help students achiessetigoals.

Students are provided an individualized track sfrinction based on needs. This may include vocalti@ED and/or instruction through the Mastery Balestruction (MBI)
program. Reading strategies are documented onstadént’s MBI template and are embedded withirnctireiculum. Non-ESE students receive an Individh@demic
Plan, which documents reading deficiencies andegjies (goals/objectives) for improvement. Varipus-reading, reading, and post-reading strategiesitilized during
small group and individualized instruction. Th@gham Manager, Instructional Coach, and the CuuinuCoordinator collaborate to ensure all teacheesequipped to
provide quality reading instruction.

The reading plan is designed to be in accordanteMarion County Public School’s District Readinigf®. Upon entering our schools students receivehtrabased
assessments focused on identifying academic neeifslude reading needs. Teachers also identifgesit reading deficits in order to adapt theirringion accordingly.
After students have been identified as struggleagers and upon long-term school placement thegramdled into intensive reading if they have nasged FCAT reading a
the expected level, as outlined in the DistrictssaRing Plan. The intensive reading courses armuststl by teachers who hold reading endorsed icattiin. All five areas of
reading are addressed as needed for the individueénts: phonological awareness, phonics, vocghilaency and comprehension. General readisgtsice is in the
form of specific intensive reading coursework deeidjto improve students’ reading abilities, as aslfeading strategy incorporation into all subgegs.

Students will spend much of their day engaged fiviies across all content areas focused on irsinggtheir reading proficiency. Administrative aswupport staff will
support teachers’ efforts to improve reading antprovide teachers with the curriculum resourgesfessional development, and supplies/materialessary to improve
student reading. Administrative and reading supgi@ff will also help monitor students’ progressaading. Student progress in reading is assebsauaigh FAIR and FCAT.
Education will report reading progress for longatestudents through quarterly IAP reviews, montlf lconsults, annual IEP reviews, and/or via praggeade card reports|
Students not making progress will receive readiog gevisions along with strategies adjusted t@ lieém progress. All students have access to anaitge of reading
materials through site libraries.

PLAN-

1. Students receive reading goals & strategies basedazher and prior record assessment results.

2. Students below grade level based on assessmelis n@8ube enrolled in intensive reading.

3. All teachers have reading objectives and will ipoyate reading strategies into all content aressels

4. Teachers will report students’ reading progressugh IAP reviews, IEP monthly consults, and/or pesg/grade reports. In addition, monthly litera@lkathroughs and

quarterly literacy team meetings are held by ttezdicy team to monitor student progress, adaptlictstn and make adjustments programmatically.

Intensive Reading teachers will continue progressitaring through fluency reading drills and docuntaion on students’ reading progress through I&#sualts or IAP
review. Adaptations to short-term goals and objestimay be made for students not making adequatgegss. Progress is also monitored quarterly tiitrédtAIR and other
assessments as needed.
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*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

Mastery Based Instruction, career training, rememhastudy and advocacy skills and like prograngrigiavailable for establishing relationship betweabjects and
relevance to the student’s future. Long-term stteldemonstrate mastery through performance basedsments towards each of these components. Redetafuture and
motivation factors are included in daily discussém classroom activities, programming made avigilabstudents, as well as workforce readinesritrgi These are often
associated and focused on the student’s trangigeds, inclusive of goal attainment, employabaiills, careers training and the like.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stuggisonally meaningful to
their future?

All short-term and long-term students are enrolledareer/vocational courses that are taught byr@ subject area and highly qualified teacher sAldents use employability
programming to assist with career planning. Thdesttis course of study is personally meaningfudlastudent schedules, course and program offeléngsliment, as well
as instruction, is tailored and individualized lhsa the student’s need.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

N/A. We do not receive this report for our schdtdwever, many of our students come to us severeljitcdeficient due to past truancy, behavior, delihquency problems
Our school programs continue to focus on raisingest achievement to allow successful re-entrytidocommunity, school and/or workforce. It is tedief that our effort
to secure and retain quality teachers is our nmgbrtant activity to maintain a high quality educaal program. Assisting teachers in meeting NCERification
requirements and staff development focused on stua#ievement and working with at-risk studentulafions is a large focus of our plan.

Our goals for academic success center around inmg@udent academic achievement, increasing nmathreading levels as evidenced by assessmentTdataicceed in
these endeavors we train teachers in research basgehies that incorporate technology, and pmthdining that specifically targets increasingcass for at-risk student
populations. In support of this, we upgrade ouhtetogy applications and incorporation thereof. &l& provide staff development training for usiaghnology in the
classroom and best practices to assist at-riskéesrIndividual success will be measured throughyeand exit results, as well as successful cotigrief academic
programs, progress on IAPs, employability skill am¢ement, as well as the availability of diplomd &acational certification attainment. We will eader to ensure all
students have the opportunity to participate iresg®ient testing and continue to remediate studented.

The Florida Department of Juvenile Justice phildgopf “Restorative Justice” complements our goaxpand career exploration opportunities by acongsavailable
community resources. The addition of our Transitigecialist is a key resource to further devel@pdbilaboration and partnerships needed to assigtodents successfull
transition to their communities, schools, and/@rworkforce.
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \vasahes percent increase or decrease of studentsanaig

learning gains?

= What percentage of students made learning gains?

What was the percent increase or decrease of $tudeking learning gains?

What are the anticipated barriers to increasingptireentage of students making learning gains?
What strategies will be implemented to increaseraathtain proficiency for these students?
What additional supplemental interventions/reméaiiatvill be provided for students not achievingrldag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains

in reading.

Reading Goal #1.:

Students enter the
program with reading
deficiencies (phonics,
fluency,

Remediation in reading.

2012 Current

2013 Expected

comprehension,
\vocabulary).

Level of Level of
Performance:* |Performance:*
N/A, shor- |N/A

term

detention

facility.

Diagnose reading

scoring 2 or more level

level as measured by
entry assessments.

deficiencies of level 1 a
level 2 students or thosgReading

below their current gradg

Reading Teacher,
Instructional Coac

s|Paraprofessionals

[Teacher observation,
lassroom assessments,
testing devices.

Review of past assessmelitsg-term students.

FCAT, FAIR, GED
programming,
Fluency drills for

Many of our students

Small group instruction

have not been in schdintensive reading class

regularly, are youth

complemented by

iReading Teacher,
structional

Coach,

Treatment team, IEP, and
IAP reviews, Literacy Tea
Meetings, progress/report

FCAT, FAIR, GED
programming, and

fluency drills.

May 2012
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who have been student’s use of Reading cards.
adjudicated, are in a |[computer-based readingParaprofessionals
detention program, arjdrograms to focus on
come from all parts offareas of individual need
the county and/or
circuit. A portion of ou
students work toward [a
non-standard diplomas,
such as the GED.
\While students often
are 2-3 grades behing
their peers in reading
upon entry to the
education program, we
expect and work
toward improverent of
standardized
assessments.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual MeasuraDlgiectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Ta
2. Ambitious but Baseline data 2010-2011 N/A N/A N/A N/A N/A N/A
lAchievable Annual )
Measurable Objectives N/A_,_ shor-term detention
(AMOS). In six year facility.
school will reduce their
achievement gap by 50%
Reading Goal #2:
Improve reading remediation skills.
Reading Professional Development
May 2012 10
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Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

Development

paraprofessionals

scheduled teacher in-
services.

Development

Level/Subject PL?:nEggd - eg., PLC;’(;%?Eﬁag;ade B0 Schedules (e.g., frequency d SRR VI FolE LRy Monitoring
meetings)
Reading workshops | All grades Staff Reading teachers and Early releases and Follow up activities through StaffReading coach, Curriculum

Coordinator, Program
Manager

Content area reading |All grades

Staff

Content area teachers and

Early releases and

Follow up activities through StaffReading coach, Curriculum

Reading Initiatives

teachers

scheduled team meetinggequency counts of number of
books read. Young Reader’s
Program.

workshops Development [paraprofessionals. scheduled teacher in- |Development Coordinator, Program
services. Manager
ESOL All grades Staff All teachers According to staff Completed certification or Program Manager and
Development development calendar |endorsement added to certificatgCurriculum Coordinator
Extracurricular All grades Reading Coaffteading Coach and all Early release and Most Valuable Reader Program,|Reading Coach, Curriculum

Coordinator, and Program
Manager

Reading Budget(insert rows as needed)

Include olly schoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Geographic Explorer, books

Strategy Description of Resources Funding Source ailable Amount
Increase reading phonics, fluency, Reading series (Jamestown Reader), Alternative Programs N/A
vocabulary and comprehension. Fluency drills, Reading Fidelity
observations, Literacy Walk-Throughs
Content area reading Classroom library books, Upfront, National Title | 195

Subtotal: 195

Technology

Strategy

Description of Resources

Funding Source

ailalle Amount

Increase Reading fluency.

Lexia and Star Reading

tle Ti

850

Subtotal: 850

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

May 2012
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Staff development in Reading

Department and Distnicservice

Alternative Programs

N/A

Improve instructional delivery and
supplemental program use.

National Dropout Prevention Conference

Title |

630

Subtotal: 630

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

Grand Total: 1,675

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

What percentage of students made learning gains?
What was the percent increase or decrease of dtudeking learning gains?

What are the anticipated barriers to increasingptireentage of students making learning gains?

What strategies will be implemented to increaseraathtain proficiency for these students?

What additional supplemental interventions/reméaliatvill be provided for students not achievingridag gains?

Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \aksahes percent increase or decrease of studentsamiig

* When using percentages, include the number afestis the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatareference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

Mathematics Goal #1:

1. Percentage of students making learning gains in

Students need
assistance in basic m
skills

2012 Current

2013 Expected

skills. term

detention
facility.

Level of Level of
Performance:* |Performance:*
Improve remediation matikyA shor-  [N/A

Math teachers,
paraprofessionals

Students will receive
remediation in basic skil
to include instruction on
focused areas of need

Maintain Mastery Based
Instruction grades, Progre
of math gains

[Ten Marks, FCAT,
ISSED programming

May 2012
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Many of our students
have not been in schd
regularly, are youth
who have been
adjudicated, are in a
detention program, arf
come from all parts of
the state. A portion of
our students work

diploma, such as the
GED. While students
often are 2-3 grades
behind their peers in
math upon entry to ol
sites, we expect and
work toward

improvement on the

toward a non-standargl

Individualized and small
group instruction. Use o
a computer-based math
program to focus on are
of individual need.
lAssociate math skills to
workplace needs and
employability skills.

=

Math teachers,
paraprofessionals

progress/report cards, m
programming success

Classroom walk-throughs JReport card,

rades earned on
MBI assignments,
FCAT, Math
assessment gains.

common assessment|for
math.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on Ambitious but Achievable Annual Measurablgectives| 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
2. Ambitious but Baseline data 2010-2011 N/A N/A N/A N/A N/A N/A
lAchievable Annual )
Measurable Objectives N/A, short-term detention
(AMOS). In six year facility.
school will reduce their
achievement gap by 50%
Mathematics Goal #2:
Improve math remediation skills.
Algebra End-of-Course (EOC) Goals
May 2012 13
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference to | Anticipated Strategy Person or Position |Process Used to Determ Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement]  Barrier Responsible for Effectiveness of
for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in Addpra. [Students [Students will receiyMath teachers, Maintain Mastery |Algebra EOC
need remediation in basiparaprofessionals [Based Instruction
Algebra Goal #1: 2012 Current [2013 Expected Levgdssistance(skills to include grades, Progress of
Levelof ~ lof Performance:* fin basic  |instruction on math gains
Assist students in algebrgoerformance: math skills[focused areas of
skills N/A, shor-  [N/A need
term
detention
facility.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to | Anticipated Strategy Person or Position |Process Used to Determ Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvementl  Barrier Responsible for Effectiveness of
for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levél
Level of of Performance:*
N/A Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.

May 2012
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2.3 2.3

2.3

2.3

2.3

(AMOs),Reading and Math Pe|

Based on Ambitious but Achievable Annual MeasuraDlgectives

rformance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3. Ambitious but
IAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%

Baseline data 2010-2011

N/A

Algebra Goal #3:
N/A

End of Algebra EOC G

Geometry End-of-C

oals

ourse Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of stu

dent achievement alathreference to

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

Students need

assistance in basic

math skills

Geometry Goal #1:

2012 Current [2013 Expected Levg

Level of of Performance:*

IAssist students in

Performance:*

Geometry skills.

N/A, shor-
term
detention
facility.

N/A

skills to include

areas of need

Students will receive
remediation in basic

instruction on focused

Math teachers,
paraprofessionals

Maintain Mastery Based
Instruction grades,
Progress of math gains

Geometry EOC

May 2012
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1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Geometry.
Geometry Goal #2: 2012 Current 2013 Expected Level
Level of of Performance:*
N/A Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraBlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011
Achievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Geometry Goal #3:
N/A
May 2012 16
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

Level/Subject PLénﬁé(gder (e.9., PLC;,C?]l;tC))JEV(\:IEag;ade level, d Sche dUIeni e(:u?]g ;r)equency d Strategy for Follow-up/Monitoring Monitoring
Alternative Programs |K — 12 Curriculum  [School-wide [Teacher in-service days|Training signin rosters, logs, notdLead Educator, Curriculum
and District Training Coordinator, of follow-up meetings Coordinator, Program
Courses (i.e. core Program Manager
subject areas, working Manager
with at-risk students,
etc.)
Math objectives 6 — 12 Math Teacher{School-wide Teacher in-service dayglraining signin rosters, logs, notdLead Educator, Curriculum
provided by the Lead Educato ongoing training. of follow-up meetings Coordinator and Program
Curriculum Curriculum Manager
Coordinator per the Coordinator o
District’s Math Program
Specialist Manager
Mastery Based K-12 Math Team, |Math Team Teacher in-service day! Classroom obisenvand Program Manager,
Instruction template Curriculum feedback Curriculum Coordinator
updates to reflect new Coordinator
math adoptions

End of Geometry EOC Goals

Mathematics Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Content area Math

Scholastic Math, supplementaiti ma
curriculum

Title |

600

Subtotal: 600

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

Enhance math skills

STAR Math

Title |

500

May 2012
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Subtotal: 500

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Staff development in math

Department In-service

edative Programs

0

Improve instructional delivery and
supplemental program use. Increase work
with at-risk students

National Dropout Prevention Conference

Title |

630

Subtotal: 63C

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Grand Total: 1,730

End of Mathematics Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.
Biology.
Biology Goal #1: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* [Performance:*
N/A, no data
available.
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
May 2012 18

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Legg-1. 2.1. 2.1. 2.1. 2.1.
4 and 5 in Biology.
BiOlOg){ Goal #2: 2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A, no date
available.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 23 2.3 23

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy doesequire a professional development or PLC acti

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on Responsible for|
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Alternative Programs |K — 12 Curriculum  |School-wide Teacher in-service days|Training signin rosters, logs, notdLead Educator, Curriculum
and District Training Coordinator, of follow-up meetings Coordinator, Program Manage
Courses (i.e. core Program
subject areas, working Manager
with at-risk students,
etc.)
Science objectives 6 — 12 Science School-wide Teacher in-service dayglraining signin rosters, logs, notdLead Educator, Curriculum
provided by the Teachers, Les ongoing training. of follow-up meetings Coordinator and Program
Curriculum Educator, Manager
Coordinator per the Curriculum
District’'s Science Coordinator o
Specialist Program
Manager
May 2012 19
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Mastery Based K-12
Instruction template
updates to reflect new
math adoptions

Curriculum [Science Teachers
Coordinator

Teacher in-service da

ys  Classpbearvation and
feedback

Program Manager, Curriculum

Coordinator

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Content area science

Supplementary science curriculum

Title |

400

Subtotal: 400

Technology

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Total: 400

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

May 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios. [|1.1. 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
N/A Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1. 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
N/A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 23

Civics Professional Development

May 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

Ertiar PES [Foee Levgl;gﬂ?)ject PL?:nSc/aOarder (e.q., PLC;,C iL(l)k())ij(\:ltiag;ade level, Sé?\gddlssr(z.;?lffggs)eggjc Strategy for Follow-up/Monitoring HERC I;A%sri:itgrr}nF;esponsible o
meetings)
N/A
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Total:
End of Civics Goals
May 2012 22
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Students scoring at Achievement Level 3inU.S. 1.1 1.1. 11 1.1. 1.1.

History.

U.S. History Goal #1: 2012 Current |2013 Expected Level

Level of of Performance:*

N/A Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy

2. Students scoring at or above Achievement Levels [|2.1. 2.1. 2.1 2.1. 2.1.

and 5 in U.S. History.

Civics Goal #2: 2012 Current |2013 Expected Level

Level of of Performance:*

N/A Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

May 2012 23
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ] - Person or Position Responsible for
Level/Subject PL?:ngégder (EXc/ PLCS’CfIL(;E)JEV?Itiag;ade level, SChedUIerﬁé:t'%'égequency q Strategy for Follow-up/Monitoring Monitoring
N/A
U.S. History Budget(Insert rows as needed)
Include only schor-based funded actiies/materials and exclude district funded actisifimaterials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
May 2012 24

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Total:

End of U.S History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratiorafiostudents?
*  What hands-on technical training does the progreovige (type 3 programs)?
= For type 3 programs what industry certifications affered?
= How many students earned industry certifications?
= |sthe program a Career and Professional EducdtBAPE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

2012 Current

2013 Expected

Level :*

Level :*

N/A, students are short-

average) and cannot be
assessed for current level

term students (4-11 days pn

career education needs. A
students are enrolled in
short-term curriculum
focused on caree&ducatior
and work readiness
instruction for one class
period daily.

1.3.

1.3.

1.3.

1.3.

1.3.

May 2012
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Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

pr

Level/Subject PLénSé(gder (e.9., PLC;cich)tc))jfv(\:/Eag;ade level, d SChedUIeniést'%ég)equency d Strategy for Follow-up/Monitoring Monitoring
N/A
Career Education Goal(s) Budge{insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount
N/A
May 2012 26
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Grand Total:

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* How does the program deal with transition planr{grgtry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Students are in a temporg

while waiting for

Goal is to remediate basiq

students are armed with
information for transition

and/or school.
All students receive a

transition brochure and
contact information for

education detention statu$

P

academic needs and enslrre

back to their home countii§o data exit:

To increase
the number ¢
students whd
return to
school when
released on
home
detention
status.

release to home
detention and

Behaviors interfering
with work completion
and skill acquisition.

do not return to schooleducation staff, home
commitment placemergtaff

Length of time betwee

county school and DJJ

Using Rtl and evidence
based interventions to
improve ontask behavio

by identifying and
addressing behaviors.

[Teach new behavioral
skills.

Paraprofessionals,
Lead Teacher,
Curriculum
Coordinator,

Title | D funded
[Transition
Specialist, and

commitment placemefend increase productivitjProgram Manager

Monitoring Strategy
Youth released to hospmprove CommunicationContent Area Rtl data tracking, MBI Rtl data reports, MB
detention status oftenjbetween detention Teachers, completion rates, Student ftracker, Report card

grade

2

assistance with services i
their community.

Transition Professional Development

May 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Rtl All grades Staff All staff Early releases and Follow up activities through staff[Program Manager,
scheduled teacher in- |development Curriculum Coordinator
development .
services
Mastery Based All grades Staff Early releases and Follow up activities through staff[Program Manager,

Instruction

development

Content Area Teachers and
Paraprofessionals

scheduled teacher in-
services

development

Curriculum Coordinator

Transition Budget (Insert rows as needed)

Include only schor-based funded activities/mates and exclude district funded activities /mater

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Transition information

Brochures

Title 1

360

Subtotal: 360

Technology

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

National Dropout Prevention Confereng

e

Transitamopout prevention strategies

Title |

2,406

Subtotal: 2,406

Other

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

May 2012
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Grand Total: 2,766

End of Transition Goal(s)

Attendance Goal(s)For Day Treatment Programs Only)
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= What was the attendance rate for 2011-20127?

= How many students had excessive absences (10 @) chating the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive absences?

= What strategies and interventions will be utilizedlecrease the number of students with excesbsgnaes for 2012-2013?
= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?

= What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizediecrease the number students with excessiviesaiat 2012-20137?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S) Problem-solving Process to Increase Attendance
Based on the analysis of attendance data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Attendance Goal # 1 1.1. 11 11 1.1. 1.1.
N/A 2012 Current 2013 Expected

JAttendance Rate:* |[Attendance Rate:*

2012 Current 2013 Expected
Number of Studen|Number of Student
with Excessive with Excessive
JAbsences IAbsences

| (10 or more) (10 or more)

2012 Current 2013 Expected

Number of Number of
Students with Students with
Excessive Tardies |[Excessive Tardies
(10 or more) (10 or more)
May 2012 29
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requieespional development or PLC activity.
PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade di bi p . (e.g. , Early Release) and f I / - Person or Position Responsible fpr
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings
N/A
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
N/A
Subtotal:
Other
May 2012 30

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Strategy Description of Resources Funding Source ailable Amount
N/A
Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget
Total: 1,675
Mathematics Budget
Total: 1,730
Science Budget
Total: 400
Civics Budget
Total:
U.S. History Budget
Total:
Career Budget
Total:
Transition Budget
Total: 2,766
Attendance Budget
Total:

Grand Total: 6,571

School Advisory Council

May 2012
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School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtmifiole and high school only), parents, and othesiness and community citizens who are represeaitat
the ethnic, racial, and economic community serwethb school. Please verify the statement abowseelgcting “Yes” or “No” below.

X Yes []No

If No, describe measures being taken to comply SAKC requiremen

Describe projected use of SAC fur Amounti

N/A- No SAC funds released for the pa: school year:

Describe the activities oche School Advisory Council for the upcoming y:

The School Advisory Council (SAC) will meet qualyeio serve as a consultative body that providesmemendations on strigies for school improvement. Tl
SAC will serve as an instrumental group to bringdiditional resources to enhance the educatiorrqumogt all Alternative Programs sites. The SAC sdltve as
an advocacy group representing the educationatgmogyithin the residential and detention facilitias well as the community at large. The SAC wéll b
informed of all educational initiatives and reviéve School Improvement Plan for implementatiomitfatives at all educational sites. The SAC wilike all
efforts to ensure that educational and treatmenices are effectively coordinated between the atiogal programs and the facilities these prograreshoused
within.
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