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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Deerwood Elementary School District Name: Orange
Principal: W. John McHale Superintendent: Dr. Barbara Jenkins
SAC Chair: Mary Ellen West Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

o Degree(s)/ NGB S ML @ FCAT/statewide assessment Achievement Levels,ilegagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School| Administrator year)
SY 2009-2010 SY 2010-2011 SY 2011-2012
Timber Creek HS Timber Creek HS  Timber Creek HS
School Grade :A School Grade :B School Grade: A
AYP: 100 % AYP: 82% AYP:
Education Specialist — High Standards :
Educational Leadership Reading : 62% 64% 67%
Masters — Social Studieq Math: 88% 90% 71 %
Education Less than 1 Writing: 91% 90% 89%
Principal W. John McHale Bachelors of Science — 10 Science: 54% 56% n/a
Advertising year
Certifications - Secondar Learning Gains:
Social Studies and Reading: 61% 56% 69%
Educational Leadership Math: 79% 78% 62%
L owest 25%:
Reading: 52% 43% 67%
Math: 67% 68% 62%
SY 2009-2010 SY 2010-2011 SY 2011-2012
Citrus Elementary Citrus Elementary  Citrus Elementaryf
School Grade: A School Grade: B School Grade: B
AYP: 97% AYP: 74% AYP:
High Standards :
Reading : 78% 73% 62%
Educational Specialist- Math: 83% 79% 60%
Assistant Kenisha Holmes Exceptional Student Less than 1 3 Writing:  85% 82% 73%
Principal Education- Grades (K-6 year Science: 46% 41% 54%
Social Work (K-6)
Learning Gains:
Reading: 71% 63% 71%
Math: 70% 56% 66%
L owest 25%:
Reading: 59% 69% 69%
Math: 73% 56% 61%
June 2012
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| nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peraedttg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years as Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name R~ Years at an Instructional . A .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
SY 2011-2012 SY 2010-2011 SY2009-2010
Deerwood Elementary Deerwood Elementary Deerviglechentary
School Grade A School Grade A Grade A
AYP: AYP: 74% AYP: 97%
High Standards :
Bachelor of Arts in Reading: 73 % 87% 91%
- Math: 70% 89% 91%
CRT Mary Ellen West EE(Ijucann e o1k 27 4 Writing: 80% 90% 89%
ementary Education 1-¢ Science: 60% 75% 76%
Learning Gains:
Reading: 70% 66% 70%
Math: 66% 65% 2%
Lowest 25%:
Reading: 70% 51% 63%
Math: 45% 51% 7%
SY 2011-2012 SY 2010-2011 SY2009-2010
Deerwood Elementary Deerwood Elementary Deerviglechentary
Bachelor of Art in School Grade A School Grade A Grade A
Communication Disorder$ AYP: AYP: 74% AYP: 97%
Reading .
Coach Mary Miller Master of Education in 16 Less than 1 year
Specific Learning
Disabilities High Standards :
Reading: 73 % 87% 91%
Math: 70% 89% 91%
June 2012
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Writing: 80%
Science : 60%

Learning Gains:
Reading: 70%
Math: 66%
Lowest 25%:
Reading:70%
Math:45%

90%
75%

66%

65%

51%
51%

89%
76%

70%

72%

63%
7%

Math
Coach

Lee-Ann Fink

Bachelor of Science in
Elementary Education 1-§

Master of Education,
Educational Leadership

Certifications:
Elementary Education 1-6
Educational Leadership
ESOL K-12

Gifted K-12 (Endorsed)

Less than 1 year

SY 2011-2012

SY 2010-2011

SY2009-2010

Deerwood Elementary Deerwood Elementary Deerviglechentary

School Grade A
AYP:

High Standards :

Reading: 73 %
Math 70%
Writing:  80%
Science: 60%

Learning Gains:
Reading: 70%
Math: 66%

Lowest 25%:
Reading: 70%
Math: 45%

School Grade A
AYP: 74%

87%
89%
90%

75%

66%
65%

51%
51%

Grade A
AYP: 97%

91%
91%
89%
76%

70%
2%

63%
7%

Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Network with colleagues to recruit highly qualifiesehchers Principal/Assistant Principal Ongoing
2. Provide ongoing professional development. PrinéAsdistant Principal Ongoing
3. Create a positive and professional climate. Pradtssistant Principal Ongoing
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number oheradhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch| Provide the strategies that are being implemermted|t
out-of-field/ and who are not highly effective. support the staff in becoming highly effective
0 N/A
Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheradhe percentage represents (e.g., 70% [35]).
5 -
Nu-lr;10tt)2lr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\lggr%nal % ESOL
: Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed = Endorsed
Instructional ; . : Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
45 0 41 % (19) 37 % (17) 22% (10) 28% (13) 100% ( 46 6% (3) 29 ( 63%(29)
June 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmgglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Mary Pagan

Robin Auls

Mrs. Pagan has demonstrated the ability

increase student achievement through

effectively implementing the Response ta

Intervention process and utilizing her
student data to inform instruction.

[0

The mentor and the mentee will meet
on a basis as a part of the Profession
Learning Community model. During
these meetings they will discuss best
practices, such as utilizing data to
inform instruction, effective
instructional strategies and SMART
goals.

The mentee will have multiple
opportunities to observe the mentor, 4
well as the mentor observing the
mentee. The purpose of these
observations for both the mentor and
mentee is coaching, questioning and
feedback.

=8

S

Lynn Rummler

Deborah Anderson

Mrs. Rummler is an experienced teacher

and has demonstrated the ability to
effectively work collaboratively with her

colleagues to increase student achievem

The mentor and the mentee will meet
on a weekly basis as a part of the
Professional Learning Community
model. During these meetings they w
discuss best practices, such as utilizi
data to inform instruction, effective
instructional strategies and SMART
goals.

biithe mentee will have multiple

opportunities to observe the mentor, 4
well as the mentor observing the
mentee. The purpose of these
observations for both the mentor and
mentee is coaching, questioning and

)

S

feedback.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutribosgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other

June 2012
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N/A
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teanmckral, Assistant Principal, Staffing SpecialBghavior Specialist, Reading Coach, Reading Intdiee Teacher, School
Psychologist, Speech Pathologist, Math Coach

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts? The focus of the MTSS/Rtl Leadergham will be on meeting the needs of strugglirgriers through appropriate and structured inteiwest The team will
meet monthly to review student performance datassessments and to identify students who are méetceeding benchmarks, at moderate risk or hgihfar not meeting
benchmarks. The Rtl team will also review progmssitoring data and the grade and classroom leatel. dhe team will determine students in need aenrderventions and
make recommendations to the regular education @pjplost teachers that provide instruction to thelsti. The team will also plan for and deliver appiate professional
development.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

Members of the Rtl leadership team met with theoBtAdvisory Council (SAC) and the principal to pah the development of the SIP. The team sharela@aTier 1, Tier 2
and Tier 3 targets; and helped set clear expentafr rigorous and relevant instruction.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Base line Data: Progress monitoring and Reportiagvdrk (PMRN), Florida Comprehensive Assessment TEEAT), Florida Kindergarten Readiness Survey{RS)
Progress Monitoring: PMRN, FCAT, FCAT Explorer, Bdit, Mini-Benchmark assessments, -I-Ready, FAIR

Describe the plan to train staff on MTSS.

Professional Development will be provided on Wediagsafternoons after school throughout the scheat. The first session will be a refresher comrséhe Rtl process
followed by the next steps to Rtl. The Rtl Coackthvgupport from the East Learning Community wilhdact refresher trainings as well as further idesttiareas of need
throughout the year. The Rtl team will also evauadditional staff PD during the monthly Rtl tearaetings.

Describe the plan to support MTSS.
The plan to support the Multi-Tiered System of Supp (MTSS) is ongoing professional development taedutilization of multiple data sources to pragrenonitor student
success.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Principal, Assistant Principal, Reading Coach, Regthtervention Teacher, Media Specialist, Giffexhcher, CRT

Describe how the school-based LLT functions (ergeting processes and roles/functions).

Each member of the Literacy Leadership Team (LLill)lve assigned a grade level and meet as a Piofedd.earning Communities (PLC)) weekly to discesgdent data,
updates, and recent activity reports and numbers.

The Reading Coach and Reading Intervention teagifigorovide teachers with articles, strategies aehs that promote reading.
The Gifted Resource Teacher will assist all gradels with the integration of reading in math tp@ement our Core Envision Math Program.

The LLT will promote reading throughout the yeatiwa school-wide incentive program to encouragdesits to read AR books and take quizzes onlinadtfition, students will
participate in Read Across America and celebratedcy week.

What will be the major initiatives of the LLT thygar?
The major initiative of the LLT this year will be integrate reading throughout the content argesifically in math.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only

June 2012
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Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansalysis of théligh School Feedback Report

N/A

June 2012
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PART |I;: EXPECTED IMPROV
Reading Goals

EMENTS

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.
Students not having the

prerequisite skills to achie

1A.1.
Students who have been
identified as needing Tier

1A.1.
Principal
P/

1A.1
Classroom Observations

1A.1.
Progress Monitoring dafa

By June of 2013,
34% of students will
scor e at achievement
level 3in reading.

All elementary

studentswill read
independently by age
9.

Minimal technology in the

school to support instructidior 24 and %' grade

Purchase SMART Boards
classrooms

Purchase iPads for 1st an
4™ grade classrooms

Principal
Assistant Principal

)

Reading Goal #1A: Eg\llécofrrent Eg\l,; E?pecmdgrade level mastery 3 reading intervention will [Assistant Principal Weekly Mini Assessmer|Results of the 2013
In 2012, 31% (78) of Performance:* |Performance:* be pl_Jlle(_:I out for intensive . _ FCAT 2.0 Reading
students in grades 3-5| 31% (78) of [34% of reading intervention at a |Reading Intervention assessment
scored alevdl 3on  [students students will designated time each day/Teacher
the Reading section scored a score a level _
of the FCAT 2.0 level 3. 3. Reading Coach

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Informal Observations

Technology Support RefClassroom Walk-through#/ork Samples

Lesson Plans

Increase in the number
students who perform a
or above grade level
proficiency on the 2013
Reading FCAT 2.0

1A.3
Students having limited
exposure to informational

1A.3.
Informational text -
Scholastic Newwill be

1A.3.
Classroom teachers

1A.3.
Progress Monitoring/

Collaborative Team Timgmagine It Reading

1A.3.
Benchmark Tests/FAIR

scoring at Levels 4, 5, and 6 in reading.

text used to support reading Meetings Assessments/ 2013
Reading FCAT 2.0 results
1B. Florida Alternate Assessment: Students  [1B.1. ) ~ Bl 1B.1. 1B.1. o 1B.1.
Limited use of differentiadProvide staff development|Classroom teachers, |Progress Monitoring/  |Benchmark

June 2012
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Reading Goal #1B:

In 2012, 61 % (11)
students in grades 3-5
scored athe proficiency
level on the FCAT
Reading section.

Lack of specific technolog
resources for students tak
Alternate Assessment

Research and acquire cutf
edge technology to suppo
Alternate Assessment

Staffing Specialist,
Speech/Language
Pathologist, ESE

students

teachers/ Tech rep

Observation of students
interacting at an
independent level

2012 Current 2013 Expectedinstruction for all students [and modeling in CRT, Reading Collaborative Team Timf8 ests/FAIR/Imagine It
II;’Z\:grcr)\:ance'* II;’Z\:grcr)\:ance'* differentiated instruction |Intervention teachers [Meetings Reading Assessments
> - > - and Tier 1 and Tier 2 Mini Observations Rtl Graphs
61% (11)  |67% of . strategies for all teachers Analyze Rtl graphs from
students  [students will Tier 1 and Tier 2
scored at thejscore at the strategies
proficiency [proficiency
level. level.
1B.2. 1B2. 182 1B.2 1B.2

Student usage reports

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.
Minimal technology in the

2A.1.
Purchase iPads for teachs

2A.1.
rs

2A.1.
Classroom Observationg

2A.1.
sTeacher work samples

June 2012
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Reading Goal #2A:

In 2012, 41% (105)

students scored at o
above a level 4 on th
reading section of th
FCAT 2.0 assessme

2012 Current 2013 Expectedschool, lack of upgraded [in grades 1 and 4, SMART[Tech representative observations, lesson plg
Levelof  llevelof  Wqo|5 19 use to support  [Boards for teachersin  |Principal
Performance:* |Performance:*|. . . . L
> > instruction grades 3 and 5, andmtinugAssistant Principal
4L /25105) 45(/; of " the use of Mimio Boards infClassroom Teachers
georedata |studentswi Kindergarten and"® grade
hevel 4 or  |scoreat or
gbove. above a level
4 in reading.

2A.2.

Limited rigor in the 30
minute daily enrichment
period

2A.2.

Grade level planning to
create instructional focus f
30 minute enrichment peri
with the result being
increased rigor

Provide professional
development on rigor and
relevance

2A.2.

Principal

Assistant Principal
Classroom teachers
CRT

2A.2.
Informal observations

2A.2.

Lesson plans

Teacher feedback and
reflection

Increase in the number
students who perform a
or above grade level
proficiency on the 2013
Reading FCAT 2.0

pf

2A.3.
Current technology not

2A.3.
Research/purchase of

2A.3.

Classroom teachers/gift¢@omprehensive review {

2A.3.

2A.3.
fftudent feedback, usag

D

motivating high performingcomputer based program [teacher possible technology reports
students geared to higher level software.
students
2B. Florida Alternate Assessment: Students [2B.1 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above L

evel 7in reading.

[Teachers not having in-

Reading Goal #2B:

In 2012, 33% (6)
students scored at o
above Level 7 on th
reading section of th
FCAT

2012 Current

2013 Expected|

depth knowledge of acces

Provide staff development|
on access points

Staffing Specialist

Classroom Observations

Teacher assessments

Alternate Assessment

support Alternate

Pathologist, ESE

IAssessment students

teachers/ Tech rep

Level of Level of points and how to move CRT Increase in the percent
Performance:* |Performance:* [students from participatory students scoring at or
33% (6) of  [40% of to the independent level above a level 7 on the
students  |students will 2013 FCAT.
scored at or [score at or
above level [above a level
7. 7.
2B.2 2B.2 2B.2 2B.2 2B.2
Lack of specific technologyResearch and acquire Staffing Specialist, Observation of students|Student usage reports
resources for students tak|cutting-edge technology tgSpeech/Language interacting at an

independent level.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1.
Teachers not having a cle

Reading Goal #3A: [2012 Current

2013 Expected

understanding of how to
utilize FAIR /

3A.1.

kssign a member of the
Leadership Team to grade
level PLC’s to assist

SA.1.

SA.1.

Leadership team membégiFsrmal/Informal
Principal
Assistant Principal

Observations

3A.
\Weekly PLC meeting
notes

Level of Level of
In 2012, 71% (114) Performance]Performance* |BENCHMARK data to teachers with data analysis Mini-Assessments FAIR/Benchmark
student’s made 71% (114) [74% of drive instruction Assessment
|earning gains in students  [studentsin 4" On'g.()m.g progress-
reading made and 5t grade, monitoring. Results from the 2013
learning  [including FCAT 2.0 Reading
gal nsin retained assessment.
i i rd
Increase by 3 to 5% reading. students_, in3
grade will
studentswho read make
de level by age :
gn gra learning
) gains.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Students not reading Continue to create a cultuj€lassroom teachers Media specialist AR Reports

independently at home orﬂf independent reading
u

opportune times during th
school day

ring AM arrival time with
emphasis on Florida
Reading Association BooK
and Florida Sunshine Stat
Books

Encourage goal setting
through Destination Colled
(39-5™ to include

a)

Media specialist

d iteracy committee

generating reports
indicating number of
books checked out by
classroom

Media Specialist
generating reports from
Accelerated Reader to
determine the percent o
students who take and

Media Center Circulatio
Reports

Recognition of classes
with highest percentage
of students checking ou
books.

[

independent reading at home pass AR quizzes

Create a school-wide

incentive program for

iAccelerated Reader
BA.3. A3, BA3. 3A.3. Progress MonitoringpA-3.
Limited use of Provide staff development[Principal PLC Meetings Benchmark Data
differentiated instruction fgand modeling in Assistant

June 2012
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all students differentiated instruction |Classroom teachers Informal Observations [FAIR/Imagine It Readin
and Tier 1, Tier 2 andlier 3|[CRT IAnalyze Rtl graphs fromlAssessments
strategies for all teachers |Reading Intervention [Tier 1, Tier 2 and Tier 3 [Rtl Graphs
teachers strategies.
3B. Florida Alter nate Assessment: Percentage |3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading. [Teachers lack of Provide teachers with  [Principal Monthly Rtl meetings  [Use of Rtl graphs to
understanding the Rt professional development [Assistant Principal monitor student progres

Reading Goal #3B:

2012 Current

2013 Expected

In June of 2012, 9%

process

(2) of students made
learning gains in
reading.

Level of Level of
PerformancejPerformance:*
9% (2) of [33% of
students |students will
made make learnin
learning [gains in
gains in  [reading.
reading.

the Rtl process and methd
of determining whether thd
interventions which are in
place are effective

R&l Coach
IClassroom Teachers
CRT

[

3B.2.

Students not reading
independently at home or
opportune times during th
school day

3B.2.

E}‘ independent reading
uring AM arrival time with
emphasis on Florida

and Florida Sunshine Stat
Books

Create a school-wide
incentive program for
Accelerated Reader

3B.2.

Continue to create a cultuf€lassroom teachers

Media specialist

Reading Association BooKlkiteracy committee

a)

3B.2.

Media specialist
generating reports
indicating number of
books checked out by
classroom.

Media Specialist
generating reports from
Accelerated Reader to
determine the percent o
students who take and

3B2.
AR Reports

Media Center Circulatio
Reports

Recognition of classes
with highest percentage
of students checking ou
books.

pass AR quizzes.

[
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

understanding of how to

Reading Goal #4A:
In 2012, 70%112) o

students in the lowes

25% made learning
gains in reading.

Teachers not having a cle@kssign a member of the

4A.1.

Leadership Team to gradg

4A.1.

Principal

Leadership team membégiFsrmal/Informal

4A.1.

Observations

AA.1.
\Weekly PLC meeting
notes

Ifg&glgf"ent 2013 Expected,tilize FAIR / level PLC’s to assist Assistant Principal
Performance-* [Performance*[BENCHMARK data to teachers with data analysig Mini- Assessments FAIR/Benchmark
70% (112) [73% of drive instruction Assessment
of the lowest|students will On-going progress-
25% made |make monitoring Results from th(? 2013
learning  |learning FCAT 2.0 Reading
gainsin gainsin assessment
reading reading.

4A.2. 4A.2 4A.2 4A.2 4A.2

Monitor student attendanc
on a monthly basis and
notify the school social

of any students who have
excessive absences

worker/ guidance counselgr

Classroom Teacher
Assistant Principal
Registrar

Review monthly
attendance reports.

Educational Data
\Warehouse (EDW)
attendance report

Increase in the number
or above grade level

proficiency on the 2012
Reading FCAT 2.0

Monitor student
attendance on a monthl
basis and notify the
school social worker/
uidance counselor of

students who perform aﬂgny students who have

excessive absences

gainsin reading.

of studentsin lowest 25% making learning

Lack of specific technolog
resources for studentaking

Reading Goal #3B:

2012 Current

2013 Expected|

Alternate Assessment

Research and acquire cut
edge technology to suppo
Alternate Assessment

Staffing Specialist,
Bpeech/Language
Pathologist, ESE

Level of Level of students teachers/ Tech rep
In June of 2012, 9% Performance:* |Performance:*
(2) of students madg9% (2) of [33%of
learning gains in students  |students wil
reading. made make
learning learning
gains in gains in
reading. reading.

Observation of students
interacting at an
independent level

4.A.3 4.A.3 4.A.3 4.A.3 4.A.4
Teachers limited use of |Provide professional Rtl Coach PLC team times will be [Progress Monitoring
progress monitoring tools [development on the use o used to discuss and Tools (Student Rtl
such as graphs progress monitoring and analyze specific Rtl Graphs)
graphing tools graphs
4B. Florida Alter nate Assessment: Percentage |4.B.1 4.B.1 4.B.1 4.B.1 4.B.1

Student usage reports

June 2012
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4B.2 4B.2 4.B.2 4.B.2 4.B.2
Teachers limited use of  |Provide professional Rtl Coach PLC team times will be |Progress Monitoring
progress monitoring tools |[development on the use o used to discuss and Tools (Student Rtl
such as graphs progress monitoring and analyze specific Rtl Graphs)
graphing tools graphs
Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015
Objectives (AMOs), identify reading and mathematic

performance target for the following years

2015-2016 2016-2017

June 2012
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BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

Reading Goal #5A:

level in reading.

In Juneof 2012, FCAT data showed that 78%
(199) of studentsin theidentified AYP
subgroups scored at or above the proficiency

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.
Teachers lack of
understanding the Rtl

Reading Goal #5B:

In 2012, FCAT 2.0
data indicated our
percentage of
studentsin our AYP
subgroups that did
not make satisfactory
progressin reading
are as follows:

\White: 20% (12)
Black: 46% (6)
Hispanic: 40% (26)
Asian: 20%(1)

2012 Current

2013 Expected

process

Level of Level of
Performance:* |Performance:*
Per cent Per cent
making making
satisfactory  [satisfactory
progressin progressin
reading: reading
White: 80% [White: 82%
Black: 54% Black: 59%
Hispanic:60% |Hispanic: 64%
[Asian: 80%  |Asian:82%
JAmerican JAmerican
Indian:N/A Indian: N/A

5B.1.

Provide teachers with
professional development
the Rtl process and how t(
determine if the
interventions which are in
place are effective

5B.1.
Principal

Assistant Principal
Rtl Coach
Classroom Teachers
CRT

5B.1.
Monthly Rtl meetings

5B.1.
Use of Rtl graphs to
monitor student progres

[

5B.2
Limited use of differentiatd
instruction for all students

5B.2

Provide staff development|
and modeling in
differentiated instruction
and Tier 1, Tier 2and Tier J
strategies for all teachers

5B.2

Classroom teachers,
CRT, Reading
Intervention teachers

5B.2

Progress Monitoring/
Collaborative Team Tim
Meetings

Mini Observations
Analyze Rtl graphs from
Tier 1, Tier 2 and Tier
3strategies

5B.2

Benchmark

H ests/FAIR/Imagine It
Reading Assessments
Rtl Graphs

5B.3
Communication gap
between home and schoo

5B.3
Schedule Parent Leaders

5B.3
C team

Council meetings to educgmembers/Principal

5B.3
PLC feedback and/or

5B.3
Student data reports

survey

(Edusoft, FAIR)

June 2012
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parents on strategies and
technology components tg
support their children at
home

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Reading Goal #5C:

In 2012, FCAT 2.0
data indicated that
43 % (15) students
who are ELL did not
make satisfactory
progressin reading.

5C.1.

5C.1.

5C.1.

5C.1.

Parents not educated on h
they can help support
students at home

Schedule Parent Leadersh
Council meetings to educg
parents on strategies and
technology components tg
support their children at
home

ifiaffing Specialist
Principal
Assistant Principal

Sign-In sheets from PL(Q
meetings

Communication gap Provide translations of Identified school Parent feedback reports|Percentage of parent
between home and schoolschool/classroom personnel with translatign involvement
2012 Current [2013 Expected| L. L
Level of Level of communication tahose whfabilities, classroom
Performance:* |Performance:* need another language [teacher
57% (20) of [67% of
students students will
made make
satisfactory [satisfactory
progressin [progressin
reading. reading.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Teachers not implementinBrovide teachers with Principal Classroom walkthroughglLesson Plans
ESOL strategies within thelprofessional developmentjAssistant Principal Informal/Formal
lessons research based practices |CRT Observations FCAT 2.0 Reading resu
when working with ELL
students.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

PLC Feedback survey

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1.
Scheduling of ESE studen

In Juneof 2012, 17%
(4) students made
satisfactory progress
in reading.

2012 Current

2013 Expected

support to maximize
instructional time

5D.1.

to include co-teaching an
continue inclusion of self-

5D.1.

Adjust ESE program moddESE teachers

Resource teachers

5D.1.
Review student
performance through on

5D.1.
Benchmark
Tests/FAIR/Imagine It

instruction for all students

and modeling in
differentiated instruction
and Tier 1, Tier 2 and Tie3
strategies for all teachers

CRT, Reading
Intervention teachers

Collaborative Team Tim
Meetings

Mini Observations
Analyze Rtl graphs from
Tier 1, Tier 2 and Tier

Level of Level of going progress monitorifReading Assessments
Performance:* |Performance:* contained students into Rtl Graphs
17% (4) 20% of regular education
students  [students will classrooms
made make
satisfactory [satisfactory
progressin |progressin
reading. reading.
5D.2 5D.2 5D..2 5D.2 5D.2.
Limited use of differentiatijProvide staff development|Classroom teachers, [Progress Monitoring/  [Benchmark

H ests/FAIR/Imagine It
Reading Assessments
Rtl Graphs

3strategies

Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.
Teachers are unaware of

5E.1.
Identifying Economically

5E.1.
Registrar, Classroom

SE1L.

SE.1.

PLCs will monitor studerIProgress monitoring da‘a

June 2012
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Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 2012, FCAT 2.0

additional support due to
socio-economic status

data indicated that
25% (35) of
Economically
Disadvantaged
students did not mak
satisfactory progress
in reading.

specific students requiring

Disadvantaged students alpelachers

monitoring their progress

through Collaborative tean

-

progress during
collaborative team time.

2013 Reading FCAT 2.
results

75% (35) of | 78%of PLCs Create an informational
students  [students will data board using a color
made make coded system to identify
satlsfactO_ry SatISfaCtO_ry specific student groups.
progressin |progressin
reading. reading.
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Students not having the [Students who have been |Principal \Weekly Mini Assessmer|Progress Monitoring dat

grade level mastery

prerequisite skills to achie

identified as needing Tier

to reading intervention cla
at a designated time durin
the school day

B

reading intervention will ggAssistant Principal

S
fReading Intervention
Teacher

Reading Coach

Classroom Observationg

2013 Reading FCAT 2.
results

5E.3.
Student attendance rate

5E.3.
Monitor student attendanc

rates on a bi -weekly basig.

5E.3.
Registrar

Assistant Principal

5E.3.
Bi-Weekly Child Study
[Team meetings.

5E.3.

Monthly attendance
reports generated from
the student managemet

system (SMS)

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level,
PLC Leader or school-wide)

and Schedules (e.g.,
meetings)

Target Dates (e.g., early relea

frequenc

Strategy for Follow-up/Monitoring

Person or Position Responsible

for Monitoring

June 2012
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Grade Level o
. Leadership . . . . .P””C'p"’!' .
Data Analysis K-5 Team School-wide Bi -Weekly Data meetings scheduled in adva Assistant Principal
. CRT
representative
' Grade Level Scheduled in Advance o
.PLC using datg to K-5 Leadership School-wide Weekly . .PrlnC|pa.1I .
inform instruction . Member of leadership team Assistant Principal
Representative -
assigned to each grade level
Assistant
Principal
Principal
Ril Training Update K-5 Beha_vlc_)r All classroom teachers TBA PLC Meetings Assstgnt Prlnqp_al
Specialist Behavior Specialist
Intervention Teachers
Guidance
Counselor
Access Points Staffin Staffing Specialist
ESE K-5 ng ESE Teachers TBA PLC Meetings Principal
Specialist . .
Assistant Principal
June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Ticket to Read Intervention Program Internet basadputer program used at | General Fund 3000.00
school and home for Intervention students
Accelerated Reader Progress monitoring softwasesasnent | General Fund 2218.00
designed to monitor the practice of reading.
Assess students’ reading with four types of
quizzes: Reading Practice, Vocabulary
Practice, Literacy Skills, and Textbook
Quizzes.
Subtotal: 5218.00
Technology
Strategy Description of Resources Funding Source ouxrh
Smart Boards 11,421.00
iPads 4871.00
Subtotal:16,292.00
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal: 21,510

Total:21,510

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in
listening/speaking.

1.1
Lack of instructional
activities which allow

CELLA Goal #1: 2012 Current Percent of Studd

Proficient in Listening/Speakin|

students to practice and

In 2012, 63 9( 58) of

demonstrate English

Hp3%0 (58) scored at the
proficiency level.

the students scored
the proficiency level
on the
listening/speaking
portion of the (ELLA.

abilities

1.1.

Provide activities on a
weekly basis which provid
opportunities for students
participate instructured peq
to peer activities which
require students to practic
listening and speaking skil

1.1
Classroom Teacher

a)

(0]

11”2

1.1
Lesson Plans

Classroom Observationg

1.1

Increased percent of
students scoring at the
proficiency level on the
2013 listening/speaking
portion of CELLA.

1.2
Communication gap
between home and schoo

1.2

Council meetings to educg
parents on strategies and
technology components tg
support their children at
home

1.2

Schedule Parent Leadershifl.C team

members/Principal

1.2
PLC feedback and/or
survey

1.2
Student data reports

1.3

Students having difficulty
with pronouncing and
understanding English
vocabulary

1.3

Provide teachers with
training on specific ELL
strategies which targets
teaching ELL students hoy
to speak English more
comprehensibly

1.3

CCT

PLC Team
Principal
)Assistant Principal

1.3

Lesson Plans

1.3

Increased percent of
students scoring at the
proficiency level on the
2013 listening/speaking
portion of CELLA.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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2. Students scoring proficient in reading.

2.1

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

In 2012, 55 © (42) of

0 prescribe appropriate
interventions in the areas

the proficiency level
on the reading portig

the students scored 5 % (42) scored at the

2.1.

[Teachers not fully trained {firain grade level
how to use the Rtl procesgrepresentatives in grades

5 on how to effectively
ilize the Rtl process

2.1.

Principal

K -

Assistant Principal

2.1.

\Weekly Professional
learning communities
meetings

2.1.
Teacherseffective use d
the OCPS Rtl Decision
Making Form, Rtl

graphing template and

of the CELLA.

Assistant Principal

oral reading fluency and Rtl Coach progress monitoring
proficiency level on word meaning through weekly mini-
read|ng assessments.
2.2 2.2 2.2 2.2 2.2
Teachers’ not implementingrovide teachers with Principal Classroom walkthroughgLesson Plans
ESOL strategies within thelprofessional developmentjAssistant Principal Informal/Formal
lessons research based practices [CRT Observations 2013 FCAT 2.0 Readin
when working with ELL results
students
2013 CELLA Results
2.3. 2.3. 2.3. 2.3. 2.3.
Student attendance rate |Monitor student attendancfRegistrar Child Study Team Monthly attendance
rates on a bi -weekly basig meetings reports generated from

the student managemet
system (SMS)

similar to n

Students write in English at grade level in a manne

on-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
Limited Vocabulary

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

In 2012, 61 %( 19) ¢

the proficiency level

the students scored ftcored at the proficiency

61 %( 19) of the studen

level.

2.1.

word of the week

2.1.

Introduce a new vocabulatPrincipal

Assistant Principal

2.1.

Teacher Lesson Plans

Classroom Walk-throughiStudents’ scores on

2.1.

monthly writing prompts

on the writing portion
of the CELLA.

2.2
Expanded expectations fo
FCAT Writes/more stringe

2.2.
Revaluate and adtiwriting
teaching strategies

2.2
Classroom Teachers

scoring criteria

2.2
Four school-wide writing

2.2
[Teacher writing prompt

prompts administered al

reviewed by the principd|

ores

CELLA Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidistmded activities/materia

June 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:0
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:0
Professional Development
Strategy Description of Resources Funding Source ouxrh
Provide teachers with professional CCT will provide training and follow-up N/A N/A
development on implementing research with teachers on ESOL strategies.
based ESOL strategies within their
lessons.
Understanding the Rtl process and how Rtl Coach and CCT will provide training
to meet the needs of ELL students. and follow-up on the Rtl process.
Subtotal:0
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal: 0
Total: 0

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

1.2.
Automaticity of math facts

Mathematics Goal

2012 Current

2013 Expected

1.2.
Continue using V Math LiV
with 2-5" students during

1.2.
Classroom teachers

1.2.
Generate V Math Live
Reports to monitor

1.2.
Mini Benchmarks /
Envision Math

READY

Principal

Assistant Principal

\Weekly Classroom
Observations

- Level of Level of lab time and at home Parents progress Assessments/teacher
1A Performance:* |Performance:* created assessments
In June 2012, 22% |22% (56) of [25% of
(56) of students students students will
scored at level 3in [scoredat  [scoreat a
mathematics. level 3in  [level 3in

mathematicsimathematics
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students not having the [Students who have been
prerequisite skills to achiefidentified as needing Tier Math Coach Classroom Observationg2013FCAT 2.0 Math
grade level mastery math intervention will be results
pulled out for small group \Weekly Mini Assessmer
instruction with the Math
Coach
1A.3 1A.3 1A.3 1A.3 1A.3
Implementation of a new [Train our Teachers in gragMath Coach \Weekly Mini- I-READY reports
math program (I-READY)[3-5 on how to utilize I- Assessments

2013FCAT 2.0 Math
results

Mini
Benchmarks/Envision
Math
IAssessments/teacher
created assessments

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1

1B.1

1B.1
Classroom teachers

Automaticity of math facts

Continue using V Math LiV

1B.1
Generate V Math Live

1B.1
Mini Benchmarks /

June 2012
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Mathematics Goal [2012 Current [2013 Expected with 2-5" students during Reports to monitor Envision Math
#1B: Levloy  aaded lab time and at home. Parents progress IAssessments/teacher
Performance:* |Performance:*
created assessments
In June of 2012, 57%4p7% (8) 60% of
(8) students scored g#udents  students will
alevel 4,50r6in [scoredata [scoreata
mathematics. level 4,5 0r [level 4,5 0r
6in 6in
mathematicsjmathematics
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Student attendance rate [Monitor student attendancfRegistrar Child study team meetinfy4onthly attendance
rates on a bhi-weekly basis reports generated from
Assistant Principal the student manageme
system (SMS)
1B.3 1B.3 1B.3 1B.3 1B.3
Implementation of a new [Train our Teachers in gradMath Coach \Weekly Mini- I-READY reports
math program ( I-READY/|B-5 on how to utilize I- Assessments
READY Principal 2013 FCAT Math results
\Weekly Classroom
Assistant Principal Observations Teacher created
assessments
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1
Lack of resources tengage

Mathematics Goal

2012 Current

2013 Expected|

H2A:

high performing students

In June of 2012, 489
(123) students score
at or above
achievement levels 4
and 4 mathematics.

2A.1

the Instructional
Management System to

Train teachers on how to

2A.1
Math Coach

IMS Champion/Co-

2A.1.
Lesson Plans

Classroom Observationg

2A.1.
Mini Benchmarks

Envision Math

[Automaticity of math facts

with 2-5" students during
lab time and at home

Continue using V Math Liv

Classroom teachers,
parents

Generate V Math Live
Reports to monitor
progress

Level of Level of _ A
Performance:* [Performance:* access resources which af€hampion Assessment
8% (123) [51% of engaging and appealing td
students  [students wil high performing students Teacher created
scored at orjscore at or assessment
jabove above
achievemenfachievement Results of the 2013
levels 4 and|levels 4 and FCAT 2.0 Math
4 5 assessment
mathematicgnathematics.

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Mini Benchmarks

Envision Math
IAssessments

Teacher created

performing students in ma

Hiready mastered
(1-READY)

Gifted Teacher

Moby Math

assessments
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Limited differentiated Provide extension activitiefClassroom teachers Informal observations afMini-assessments
instruction for high to accelerate math skills |[Math Coach the use of I-READY and[Benchmark assessmen

I-READY AND Moby
Math reports

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.3.
Limited differentiated
instruction for high

Mathematics Goal

2012 Current

2013 Expected|

performing students in ma

2B.3.

tp accelerate math skills

Provide extension activitie

2B.3.

KClassroom teachers
Math Coach

2B.3.

Informal observations ar
the use of I-READY and

2B.3.

Mini-assessments

#2B: - already mastered Gifted Teacher Moby Math. I-READY AND Moby
Performance:* |Performance:*
S S ( I-READY) Math reports.
In June of 2012, 219421% (3) of [24% of
(3) of students scoregtudents  [students
at or above Level 7 ifgcored at orfscored at or
mathematics. above Levellabove Level
7 in 7 in
mathematicgnathematic$
June 2012
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2B.2
Student attendance rate

2B.2
Monitor student attendanc
rates on a bhi-weekly basis

2B.2
egistrar

Assistant Principal

2B.2

2B.2
Child study team meetinLy&mthly attendance

reports generated from
the student manageme
system (SMS)

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.
Automaticity of math facts

Mathematics Goal

H#3A:

In June 2012, 66%
(168) of students
made learning gains
mathematics.

Increase by 3to 5%

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

66% (168)
of students
made
learning
gains in
mathematic

69%0f
students wil
make
learning
gains in

mathematic$

p

3A.1.
Continue using V Math LiV
with 2-5" students during
lab time and at home

3A.1.
Classroom teachers,
parents

3A.1.

Generate V Math Live
Reports to monitor
progress

3A.1.

Mini
Benchmarks/Envision
Math
IAssessments/teacher
created assessments

students who becom

pf

; 3A.2 3A.2 3A.2 3A.2 3A.2
Fluent n Math Teachers not fully trained [Train grade level Principal Teachers effective use
Operations. the Rtl process representatives in grades K- Rtl meetings the OCPS Rtl Decision
5 on how to effectively  |Assistant Principal Making Form, Rtl
utilize the Rtl process \Weekly Professional graphing template and
Rtl Coach learning communities  [progress monitoring
meetings through weekly mini-
assessments
3A.3. 3A.3 3A.3 3A.3 3A.3
Implementation of a new [Train our Teachers in grad
math intervention progran3-5 on how to utilize I- Math Coach \Weekly Mini- I-READY reports
READY Assessments
Principal 2013FCAT 2.0 Math
\Weekly Classroom results
Assistant Principal Observations
Mini Benchmark
IAssessments
June 2012
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Envision Math
IAssessments

Teacher created

assessments
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin [Automaticity of math facts{Continue using V Math LifClassroom teachers, [Generate V Math Live [Mini Benchmarks
mathematics. with 2-5" students during [parents Reports to monitor Assessments

Mathematics Goal

2012 Current

2013 Expected|

lab time and at home

progress

pf

@ Ilsee\:%r%ance'* IISZ\:feOIF?T];anCG'* TeaCher Created
: ' assessments
In June of 2012 50% [P0 (4) | 75%of
(4) students made students students will
learning gainsin made_ make_
mathematics. Iea}rnlr\g Iegrnmg
gainsin gainsin
mathematics|mathematics|
3B.2 3B.2 3B.2 3B.2 3B.2
Teachers not fully trained [Train grade level Principal Rtl meetings Teachers effective use
the Rtl process representatives in grades K- the OCPS Rtl Decision
5 on how to effectively  |Assistant Principal \Weekly Professional Making Form, Rtl
utilize the Rtl process learning communities  [graphing template and
Rtl Coach meetings progress monitoring
through weekly mini-
assessments
3B.3. 3B.3 3B.3 3B.3 3B.3
Implementation of a new [Train our Teachers in gradMath Coach \Weekly Mini- I-READY reports
math intervention progran}3-5 on how to utilize I- Assessments
READY Principal 2013 FAA 2Math results
\Weekly Classroom
Assistant Principal Observations Mini Benchmark
IAssessments
Teacher created
assessments
June 2012
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

(1-READY and STAMS)

I-READY and STAMS

Principal

Assistant Principal

\Weekly Classroom
Observations

4A. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin IAutomaticity of math facts{Continue using V Math LifClassroom teachers Generate V Math Live [Mini
mathematics. with 2-5" students during [Parents Reports to monitor Benchmarks/Envision
Mathematics Goal [2012 Current [2013 Expected lab time and at home progress Math
HAA: Lol Lovele) Assessments/teacher
— Performance:* |Performance:* created assessments
45% (114) [51% of
In June 2012, 45% [of students |studentsin
(114) of studentsin in the lowestjthe lowest
the lowest 25% 25% made [25% will
made learning gains [€arning  |make
in math. gainsin learning
math. gainsin
math.
4A.2. 4A.32 4A.2 4A.2 4A.2
Implementation of a new [Train our Teachers in gragMath Coach \Weekly Mini- I-READY reports
math intervention progran3-5) on how to utilize Assessments

2013FCAT 2.0 Math
results

Mini Benchmark
IAssessments

Envision Math
IAssessments

Teacher created
assessments

4A.3

master grade level

Lack of prerequisite skillofProvide morning tutoring 5

4A.3

times per week coordinated

AA.3
Math Coach

AA.3
Classroom Observationg

AA.3
2013FCAT 2.0 Math
results

of studentsin lowest 25% making lear ning
gains in mathematics.

[Automaticity of math facts

Continue using V Math Liv

with 2-5" students during

Classroom teachers
Parents

Generate V Math Live

Mini Benchmarks

Reports to monitor

Math Assessments

benchmarks by Math Coach Principal \Weekly Mini-
IAssessments. Benchmark Assessments
Assistant Principal
4B. Florida Alternate Assessment: Percentage |4B.1. 4B.1. 4B.1. 4B.1. 4B.1.

June 2012
Rule 6A-1.099811
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pf

Mathematics Goal [2012 Current 2013 Expected| lab time and at home progress
#A4B: Lol Lovele) Teacher created
Performance:* |Performance:*
assessments
In June of 2012, 50% (4) [75% of
50% (4) of students Istudents in [students in
the lowest 25% madge lowest [the lowest
learning gans in 25% made [25% will
mathematics. |earning make
gains in learning
mathematicggains in
mathematics.
4B2. 4B.2 4B.2 4B.2 4B.2
Implementation of a new [Train our Teachers in gradMath Coach \Weekly Mini- I-READY reports
math intervention program3-5) on how to utilize Assessments
( I-READY) I-READY Principal 2013FCAT
\Weekly Classroom Math results
Assistant Principal Observations
Mini Benchmark
[Assessments
Teacher created
assessments
4B.3 4B.3 4B.3 4B.3 4B.3
Teachers not fully trained [Train grade level Principal Teachers effective use
the Rtl process representatives in grades K- Rtl meetings the OCPS Rtl Decision
5 on how to effectively  |Assistant Principal Making Form, Rtl
utilize the Rtl process \Weekly Professional  |graphing template and
Rtl Coach learning communities  [progress monitoring
meetings through weekly mini-
assessments
June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

level in math.

In Juneof 2012, FCAT data showed that 81%
(191) of studentsin theidentified AYP
subgroups scored at or above the proficiency

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

5B.1.
Teachers lack of

5B.1.
Provide teachers with

5B.1.
Principal

5B.1.
Monthly Rtl meetings

5B.1.
Use of Rtl graphs to

IS

making satisfactory progressin mathematics. [understanding the Rtl  [professional development fAssistant Principal monitor students’
Mathematics Goal [2012 Current |2013 Expected|process the Rtl process and how t¢Rtl Coach progress
45R- Level of . Level of . determine if the Math Coach
E:ZZLTance' EZ:ZZ;T;’:S;] interventions which are in [Classroom Teachers
making tistactory 9 place are effective CRT
In 2012, FCAT 2.0 |gtistactory  [progressin
data indicated our  Jprogressin  |math:
percentage of \Tv?mti?é-sw/ \White: 89%
studentsin our AY_P Black:.SS%: Black:. 86‘%?
subgroups  that did |yispanic:779% |Hispanic:79%
not make satisfactory [aAsian:80%  |Asian:82%
progressin math are [American American
s follows: Indian: N/A Indian: N/A
5B.2 5B.2 5B.2 5B.2 5B.2
White: 13% (14) !_imited_use of differentiagProvide stz?\ff d_evelopmentCIassroom teachers, [Progress Monitoring/ _ Benchmark Assessmen
Black : 15% (2) instruction for all students ar\d moollellnglln . CRT Collalboratlve Team Timg
Hispanic: 23% (25) dlfferqnnated. |nstruct|on. Math Coach Mggtmgs . Rtl Graphs
Asian: 20% (2)) and Tier _1, Tier 2, and Tie Mini Observations .
3 strategies for all teacherp IAnalyze Rtl graphs from[Envision Assessments
Tier 1, Tier 2, and Tier
3strategies \Weekly Mini-
IAssessments

June 2012
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5B.3

Teachers not using the
Envision Re-Teach kit to
provide supplemental
instruction for struggling

learners

5B.3

for teachers on how to be
utilize the Envision Re-
[Teach kit for struggling
learners

5B.3

Provide staff development|Math Coach
gPrincipal

Assistant Principal

5B.3
Mini-Assessments

Classroom Observationg

5B.3
Benchmark Assessmen
Envision Assessments

2013 FCAT 2.0 Math

results

s

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Automaticity of math facts

Mathematics Goal

2012 Current

2013 Expected

H5C:

In June 2012, 43%
(15) of ELL students
did not make
satisfactory progresq
in mathematics.

5C.1.
Continue using V Math LiV
with 2-5" students during

5C.1.
Classroom teachers

5C.1.
Generate V Math Live
Reports to monitor

5C.1.
Mini Benchmarks

instruction for all students

and modeling in
differentiated instruction
and Tier 1, Tier 2 and Tie3
strategies for all teachers

CRT

Math Coach

Rtl Coach

Collaborative Team Tim
Meetings

Mini Observations
lAnalyze Rtl graphs from
Tier 1, Tier 2 and Tier
3strategies

Level of Level of lab time and at home. Parents progress Envision Math
Performance:* |Performance:* IAssessments
43 % of ELL53 % of ELL Math Coach
students didstudents wil Teacher created
made make assessments
satisfactory |satisfactory
progress in [progress in 2013 FCAT 2.0 Results
mathematicgmathematics.
5C.2 5C.2 5C.2 5C.2 5C.2
Teachers’ not implementirfProvide teachers with Principal Classroom walk-throughkesson Plans
ESOLstrategies within theprofessional development|Assistant Principal Informal/Formal
lessons research based practices [Math Coach Observations 2013 FCAT 2.0 Math
when working with ELL  |CRT results
students
5C.3 5C.3 5C.3 5C.3 5C.3
Limited use of differentiadProvide staff development|Classroom teachers Progress Monitoring/  [Benchmark Assessmen

aY

Rtl Graphs
Envision Assessments

\Weekly Mini-
IAssessments

s

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
[Automaticity of math facts

5D.1.

with 2-5" students during

5D.1.

Continue using V Math LiiClassroom teachers

5D.1.
Generate V Math Live

5D.1.
Mini Benchmarks

- Reports to monitor
#MSaEt)r:lematlcs Goal Eg&g,cof” frent Eg&; E?peaed lab time and at home Parents progress Envision Math
— Performance:* |Performance:* IAssessments
In June of 2012, (16]70% of  [73% of Math Coach
70% of SWD did not|SWD didnofSWD will Teacher created
make satisfactory ~[Make make assessments
progress in satisfactory |satisfactory
mathematics. progress in progress in 2013 FCAT 2.0 Results
mathematicgmathematics.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Scheduling of ESE studernfdjust ESE program modgESE teachers Review student Results of Benchmark
support to maximize to include co-teaching angResource teachers performance through on’Ltesting
instructional time continue inclusion of self- [Math Coach going progress monitoring
contained students into
regular ed. classroom
5D.3 5D.3 5D.3 5D.3. 5D.3
Teachers not fully trained [Train grade level Principal Weekly Professional [Teacherskffective use g
the Rtl process Bi-Weeklyrepresentatives in grades K- learning communities  [the OCPS Rtl Decision
Rtl meetings 5 on how to effectively  |Assistant Principal meetings Making Form, Rtl
utilize the Rtl process graphing template and
Rtl Coach progress monitoring
through weekly mini-
Math Coach assessments
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1
Teachers not fully trained

Mathematics Goal

2012 Current

2013 Expected

the Rtl process

5E.1

Train grade level
representatives in grades
5 on how to effectively

5E.1

Principal

K-

Assistant Principal

SE.1.

\Weekly Professional
learning communities
meetings

5E.1

Teachers’ effective use
the OCPS Rtl Decision
Making Form, Rtl

45E: Level of Level of o ;
- Performance:* |Performance:* utilize the Rtl process graphing template and
In June 2012, 25% |75 % of 78 % of Rtl Coach progress monitoring
(35) ED students di¢students  [students wil through weekly mini-
not make satisfactorjade make Math Coach assessments.
progress in satisfactory |satisfactory
mathematics. progress in [progress in
mathematicgnathematicg.
5E.2. 5E.2. 5E.2. SE. 2 5E.2
Teachers are unaware of |ldentifying Economically [Registrar, PLCs will monitor studerfTeacher progress

specific students requiring
additional support due to
socio-economic status

Disadvantaged students a
monitoring their progress
through Collaborative tean
PLCs

[@lassroom teachers

—

progress during
collaborative team time

Create an informational
data board using a color
coded system to identify,
specific student groups

monitoring data

5E3.
Automaticity of math facts

5E.3.

Continue using V Math LiV
with 2-5" students during
lab time and at home

5E.3.
Classroom teachers

Parents

Math Coach

5E.3.

Generate V Math Live
Reports to monitor
progress

5E. 3.
Mini Benchmarks

Envision Math
IAssessments

Teacher created
assessments

2013 FCAT 2.0 Results

End of Elementary School Mathematics Goals

June 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at N/A N/A N/A N/A N/A
Achievement Level 3in mathematics. N/A N/A N/A
- N/A N/A N/A
Mathematics Goal [N/A N/A
H1A:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A
N/A N/A N/A N/A N/A
1B. Florida Alternate Assessment: Students  |N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in mathematics. [N/A N/A N/A
N/A N/A N/A
Mathematics Goal |N/A N/A
H#1B:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defaread Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above  [N/A N/A N/A N/A N/A
Achievement Levels4 and 5in mathematics. |N/A N/A N/A

June 2012
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Mathematics Goal |N/A N/A N/A N/A N/A
H2A:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A
?B. Florida Alter nate Assessment: Students  [N/A N/A N/A N/A N/A
scoring at or above Level 7in mathematics. |N/A N/A N/A
Mathematics Goal [N/A N/A N/A N/A N/A
#2B:
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [N/A N/A N/A N/A N/A
lear ning gainsin mathematics. N/A N/A N/A
Mathematics Goal |N/A N/A NIA NIA NIA
H#H3A:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A
N/A N/A N/A N/A N/A
3B. Florida Alternate Assessment: Percentage [N/A N/A N/A N/A N/A
of students making learning gainsin N/A N/A N/A
mathematics. N/A N/A N/A
Mathematics Goal [N/A N/A
#3B:
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin N/A N/A N/A N/A N/A
lowest 25% making learning gainsin N/A N/A N/A
mathematics. N/A N/A N/A
Mathematics Goal |N/A N/A
HAA:
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
4B. Florida Alternate Assessment: Percentage [N/A N/A N/A N/A N/A
of studentsin lowest 25% making learning N/A N/A N/A
gainsin mathematics. N/A N/A N/A
Mathematics Goal |N/A N/A
#AB:
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011 [N/A N/A N/A N/A N/A N/A
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defaread Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, N/A N/A N/A N/A N/A
Black, Hispanic, Asian, American Indiandt  |N/A N/A N/A
making satisfactory progressin mathematics. |N/A N/A N/A
Mathematics Goal |N/A N/A
H#5B:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not N/A N/A N/A N/A N/A
making satisfactory progressin mathematics. |N/A N/A N/A
- N/A N/A N/A
Mathematics Goal [N/A N/A
#5C:
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not N/A N/A N/A N/A N/A
making satisfactory progressin mathematics. |N/A N/A N/A
Mathematics Goal |N/A N/A NIA NIA NIA
#5D:
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A

June 2012
Rule 6A-1.099811
Revised April 29, 2011

46




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not |N/A N/A N/A N/A N/A
making satisfactory progressin mathematics. |N/A N/A N/A
Mathematics Goal [N/A N/A NIA NIA NIA
H#5E:
N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A

End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students N/A N/A N/A N/A N/A
scoring at Levels 4, 5, and 6 in mathematics. [N/A N/A N/A
- N/A N/A N/A
Mathematics Goal #JN/A N/A
N/A N/A
N/A N/A N/A N/A N/A 1.2.
N/A N/A
N/A N/A N/A N/A 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students N/A N/A N/A N/A N/A
scoring at or above Level 7in mathematics. [N/A N/A N/A
Mathematics Goal #IN/A N/A N/A N/A N/A
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of[N/A N/A N/A N/A N/A
students making learning gainsin N/A N/A N/A
mathematics. N/A N/A N/A
Mathematics Goal #JN/A N/A
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alternate Assessment: Percentage of[N/A N/A N/A N/A N/A
studentsin lowest 25% making lear ning gains [N/A N/A N/A
in mathematics. N/A N/A N/A
Mathematics Goal #4N/A N/A
N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1 N/A 1.1.N/A 1.1.N/A
Algebra 1. .
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A
2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A
June 2012

Rule 6A-1.099811
Revised April 29, 2011

50



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

N/A

N/A

N/A

N/A

N/A

N/A N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1.
N/A

IAlgebra 1 Goal #3B:[2012 Current 2013 Expected|
Level of Level of

Performance:* |Performance:*

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

N/A

3B.1. N/A

3B.1.N/A

3B.1.N/A

3B.1. N/A

3B.2.N/A

3B.2. N/A

3B.2.N/A

3B.2.N/A

3B.2.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1.N/A 3C.1.N/A 3C.1.N/A 3C.1.N/A 3C.1.N/A
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3C.2.N/A 3C.2.N/A 3C.2.N/A 3C.2.N/A 3C.2.N/A
3C.3.N/A 3C.3.N/A 3C.3.N/A 3C.3.N/A 3C.3.N/A
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1.N/A 3D.1.N/A 3D.1.N/A 3D.1.N/A 3D.1.N/A
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A 3D.2.N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A 3D.2. N/A
3D.3.N/A 3D.3.N/A 3D.3.N/A 3D.3.N/A 3D.3.N/A
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1.N/A 3E.1.N/A 3E.1.N/A 3E.1.N/A 3E.1.N/A
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2.N/A 3E.2.N/A 3E.2.N/A 3E.2.N/A 3E.2.N/A
3E.3.N/A 3E.3.N/A 3E.3.N/A 3E.3.N/A 3E.3.N/A

End of Algebra 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A
2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

N/A

Geometry Goal #3A:

N/A

N/A

N/A

N/A

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1.
N/A

Geometry Goal #3B:2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

N/A

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

White:
Black:
Hispanic:
Asian:
JAmerican
Indian:

3B.1. N/A

3B.1.N/A

3B.1.N/A

3B.1. N/A

3B.2.N/A

3B.2. N/A

3B.2.N/A

3B.2.N/A

3B.2.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

3B.3.N/A

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not N/A N/A N/A N/A N/A
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not N/A N/A N/A N/A N/A
making satisfactory progressin Geometry. N/A N/A N/A
Geometry Goal #3DIN/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1.N/A 3E.1.N/A 3E.1.N/A 3E.1.N/A 3E.1.N/A
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
3E.2.N/A 3E.2.N/A 3E.2.N/A 3E.2.N/A 3E.2.N/A
3E.3.N/A 3E.3.N/A 3E.3.N/A 3E.3.N/A 3E.3.N/A

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requicgespional development or P activity.

] PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂgg&cs Grgﬂ%.';i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring MR fg'; I;/Ioosrl]tiltc())r:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
. Attendance Sheets Principal, Assistant Principadnd
- - - rd_th )
I-READY 3-5 Lee-Ann Fink 39-5" teachers October, 2012 I-READY reports Math Coach
el N Ta o]
Envision Math R'e'teac K-5 Lee-Ann Fink All classroom teachers, SLII August, 2012-ongoing Attendance rfecords and meetmTeam Leaders and Math CoacH
/Extension training resource teacher minutes
Rtl Follow-Up K-5 Rtl Coach K-5 teachers October, 2012-ongoing Attendance r_ecords and meetin Rtl Coqch, Prln.C|p.aI, and
minutes Assistant Principal
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Diagnose and provide differentiated
STAMS mstructloln in mathematlcs, improve General Budget 1260.41
students' mathematics competency by
focusing on key foundationatath skills
Subtotal:1260.41
Technology
Strategy Description of Resources Funding Source o
V Math Live Internet based intervention program E&mah Budget 3000.00
I-READY Internet based enrichment and |ntervent|onGeneral Budget 4830.00
program
Subtotal:7830.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:9090.41

Total:9090.41

End of Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

1A.1.
Continued implementation
of new 5" grade NGSSS,

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In June 2012, 43%

STEM and Essential Labs

(34) studentscored 3
achievement level 3
science.

43% (34) of
students
scored a
level 3.

46% of
students will
score at a

level 3

1A.1.

Provide teachers with
follow-up training on
NGSSS in Science, STE
and Essential Labs

1A.1.
Classroom Teachers

Science Resource teach

1A.1.
Lesson Plans

Etassroom Observationg

1A.

Data from the Science
Edusoft Benchmark
lassessment

2013 FCAT 2.0 Sciencs
results

1A.2.

Implementation of new
science resource (Science
Fusion)

1A.2.

Provide ongoing
profes$onal development
the NGSSS and Science
Fusion

1A.2.
Science Resource teach

1A.2.
kesson Plans

Classroom Observations

1A.2.

Data from the Science
Edusoft Benchmark
lassessment

2013 FC AT 2.0 Scienc
results

14

1A.3

1A.3

Teachers not having time {Brovide Fifth Gade teache

plan with the science
resource teacher

and Science teachersourc
\with a common planning
time in order to develop a
plan to increase student
knowledge of science
\vocabulary

1A.3
Principal

Assistant Principal
Fifth grade team

Science Resource teach

1A.3
Provide Fifth grade
teachers and Science

opportunities to meet to

1A.3
Data from the Science
Edusoft Benchmark

resource teacher multipl(Essessment

discuss student data an
the effectiveness of the
plan developed

Science teacher will hod
weekly multi-grade level
PLC

lassroom assessment

FCAT 2.0 Science resu

1

ts

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

of new 3" grade ACCESS

Science Goal #1B:

In June 2012,22%

2012 Current

2013 Expected

points, STEM and Essenti
Labs

(9) students scored at
levels4,5,and6in
science.

Level of Level of
Performance:* |Performance:*
22% (2) 26% of
students students will
scored at a [scoreat a
level 4,5 level 4,5
and 6. and 6.

1B.1.

Continued implementation|Provide teachers with

follow-up training on
BLCCESSS points in
Science, STEM and the
Essential Labs

1B.1.
Classroom Teachers

Science Resource teach

1B.1.
Lesson Plans

Etassroom Observations

1B.1.
Classroom assessment

2013 FCAT 2.0 Science
results

1B.2

plan with the science
resource teacher

1B.2

Teachers not having time {Brovide Fifth grade teachgPincipal

and Science Resource
teacher with a common
planning time in order to
develop a plan to increase
student knowledge of
science vocabulary

1B.2

Assistant Principal

Fifth grade Team

Science resource Teaclplan developed.

1B.2

Provide Fifth grade
teachers and Science
teacher multiple
opportunities to meet to

discuss student data angl

the effectiveness of the

Science teacher will hos
weekly multi-grade level
PLC

1B.2
Classroom assessment

FCAT 2.0 Science resu

ts

1B.3.
Student attendance rate

1B.3.
Monitor student attendanc
rates on a bi -weekly basiq

Registrar

1B.3.

Assistant Principal

1B.3.
Child Study Team
meetings.

1B.3.
Monthly attendance

reports generated from
the student manageme

system (SMS)

rrt

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Implementation of new
science resource (Sciencd

Science Goal #2A:

In June of 2012,

scored at or aboy
achievement
levels 4 and 5 in

17% (13) students

2A.1.
Provide ongoing
rofessional development

2A.1.
Science Resource teach

2A.1.
kesson Plans

2A.1.
Data from the Science
Edusoft Benchmark

science.

2012 Current |2013Expected (rsjop) the NGSSS and Science Classroom Observationgassessment
Level of Level of .
Performance:* [Performance:* Fusion .
7% (13) [21% of 2013I FCAT 2.0 Sciencs
udents  [students will results
Schieved at [achieve at or
or abovea |above level 4
level 4and Jand 5.
5.
2A.2. 2A.2. 2A.2. 2A.2 2A.2.

Students not having
enrichment opportunities i
science

Science resource teacher
¢lassroom teacher will wor
collaboratively to provide

the science lab

enrichment opportunities if

Classroom teacher
k

Science Resource teach

Lesson Plans

Etassroom Observations

Data from the Science
Edusoft Benchmark
lassessment

2013 FCAT 2.0 Sciencs
results

2A.3
Teachers not comfortable

2A.3
Schedule 3-5" grade

doing inquiry based sciengeassroom in Science lab

lessons

each week to co-teach
inquiry based science
activities

2A.3
Classroom Teachers,
Science Resource Teac

2A.3

Review lesson plans for
specific inquiry-based
strategies, on-going
teacher observations

2A.3

Data from the Science
Edusoft Benchmark
assessment

2013 FCAT 2.0 Sciencs
results.

Review lesson plans, on-
going teacher observati
data

June 2012
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2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2B.1.
Implementation of new

Science Goal #2B:

In June of 2012,
33% (3) students

scored at or aboy

achievement levedcored at or

7 in science.

science resource (Sciencd

2B.1.
Provide ongoing
orofessional development

2B.1.
Science Resource teach

2B.1.
kesson Plans

2B.1.
Classroom Assessment

Teachers not comfortable

Schedule 3-5" grade

doing inquiry based sciengeassroom in Science lab

Classroom Teachers,
Science Resource Teac

52$§|§?rrent Eg&gﬁ;ﬂe“ed Fusion) the ACCESS POINTS and Classroom Observation§2013 FCAT 2.0 Science
Performance:* |Performance:* Science Fusion results.
33% (3) 35% of
€@udents students will

score at or
above above
achi evementjachievement
level 7in level 7in
science. science.

2B.2 2B.2 2B.2 2B.2 2B.2

Review lesson plans for
specific inquiry-based

Classroom Assessment

Students not having
enrichment opportunities i
science

Science resource teacher
¢lassroom teacher will wor
collaboratively to provide

Classroom teacher
k

Science Resource teach

enrichment opportunities i
the science lab

T

lessons each week to co-teach strategies, on-going 2013 FCAT 2.0 Science
inquiry based science teacher observations  [results
activities
Review lesson plans, on-
going teacher observati
data
2B.3. 2B.3 2B.3 2B.3 2B.3

Lesson Plans

Etassroom Observationg

Classroom Assessment

2013 FCAT 2.0 Sciencs
results

End of Elementary and Middle School Science Goals

June 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: Students 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A 2.1.N/A
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
N/A
2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A 2.2.N/A
2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A 2.3.N/A

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012

Rule 6A-1.099811
Revised April 29, 2011

63




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A 1.1.N/A
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A 1.2.N/A
1.3.N/A 1.3.N/A 1.3.N/A 1.3.N/A 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [N/A N/A N/A N/A N/A
Levels4 and 5in Biology 1. N/A N/A N/A
- N/A N/A N/A
Biology 1 Goal #2: |N/A N/A
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A

End of Biology 1 EOC Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Patricia : . Principal, Assistant Principal,
. . K-5 ; School-Wide August, 2012 Classroom Observations -IP P
Science Fusion Hotaling Science Resource teacher
Weekly PLC Meeting notes
. Patricia . Principal, Assistant Principal,
Science PLC K-5 ; School-wide Once a week . -1 P
Hotaling Scheduled in advance Science Resource teacher

Science Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source o $1465.00
Brain Pop BrainPop is a web-based animated, General Fund
curriculum with content that supports
educators. Content is aligned to NGSSS.
The site displays quizzes, games,
experiments and other related content that
students can use interactively to reinforce
the lessons.
Subtotal: 1465.00
Professional Development
Description of Resources Funding Source ouxrh

Strategy

June 2012
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal 1465.00:

Total: 1465.00

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta 3
reference t§Guiding Questions,” identify and define area
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Students scoring at Achievement

\Writing Goal #1A:

In June of 2012, 819

(65) students scoreal
achievement level 3.
and higher in writing

1A.1 1A.1 1A.1 1A.1 1A.1.
n writing. Student attendance rate [Monitor student attendancfRegistrar Child Study Team Monthly attendance
5017 Current 3013 Exbecied rates on a bi -weekly basig . o meetings. reports generated from
Level of Level of Assistant Principal the student managemer
Performance:* [Performance:* system (SMS)
81% (65) of [84% of
students students will
scored at  |score at
achievement [achievement
level 3.0 and|levd 3.0 and
higher in  |higher in
writing. writing.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Inconsistency between  |Purchase Write Score to |Principal Disaggregate the data [Results from the 2013

scoring techniques

ensure consistency among

st

received from Write Sco

FECAT Writing

Rigorous expectations for
FCAT Writes/more stringe
scoring criteria

Revaluate and adjust writi
teaching strategies

Classroom Teachers

the grade level IAssistant Principal assessment.
CRT
1A.3 1A.3 1A.3 1A.3 1A.3

Four school-wide writing

reviewed by the principa

prompts administered afgtores

[Teacher writing prompt

June 2012
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1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

\Writing Goal #1B:

In June of 2012, 639
(5) students scored
4 or higher in writing

scoring techniques

ensure consistency among

st

1B.1 1B.1 1B.1 1B.1 1B.1
Student attendance rate [Monitor student attendancfRegistrar Child Study Team Monthly attendance
rates on a bi -weekly basig meetings. reports generated from
2012 Current [2013 Expected Assistant Principal the student managemer|
Level of Level of system (SMS)
Performance:* |Performance:*
3% (5) 67% of
students students will
scored at 4 |[scoreat 4 or
or higher in [higher
writing. writing.
1B.2. 1B.2. 1B.2. 1B2. 1B.2.
Inconsistency between  [Purchase write score to [Principal Disaggregate the data [Results from the 2013

received from Write ScoffeCAT Writing

the grade level IAssistant Principal assessment.
CRT
1B.3 1B.3 1B.3 1B.3 1B.3

Rigorous expectations for
FCAT more stringent
scoring criteria

Revaluate and adjust writi
teaching strategies.

Classroom Teachers

Four school-wide writing

[Teacher writing prompt

prompts administered afgtores

reviewed by the principa

June 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Writin Grade level . : .
9 ; School-wide Monthly PLC meeting notes Grade level representative
representative

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Write Score A scoring company that provides forweti General Fund 1130.00
data to increase quality of student writing
Subtotal: 1130.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:1130.00

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Rule 6A-1.099811
Revised April 29, 2011

70

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [N/A N/A N/A N/A N/A
Civics. N/A N/A N/A
Civics Goal #1: N/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A N/A 1.2,
N/A
N/A N/A N/A N/A 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [N/A N/A N/A N/A N/A
Levels4 and 5in Civics. N/A N/A N/A
Civics Goal #2: N/A N/A N/A N/A N/A
N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early P Position R ible f
and/or PLC Focus Level;gu?)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring erson or M%srlli;g?in esponsibie for
) PLC Leader school-wide) frequency of meetings) 9
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
N/A N/A N/A N/A
June 2012
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Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [N/A N/A N/A N/A N/A
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [N/A N/A N/A N/A N/A
Levels4 and 5in U.S. History. N/A N/A N/A
- N/A N/A N/A
U.S. History Goal #2N/A N/A
N/A N/A
N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Participants
and/or (e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Lt PLC Leader school-wide) frequency of meetings) ATy
N/A N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
N/A
June 2012
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Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1

Parents not seimty student
to school on time

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

In June of 2012, the

Rate:*

Rate:*

average attendance
rate for the school
lyear was 96 %
(506)

97% of
students
attend
school on a
daily basis

99% of
students will
attend
school on a
daily basis

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

IAbsences

IAbsences

(10 or more)

(10 or more)

21% ( 115)
of students

18 % of
students

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

10% (55) of

students

7% of

students

1.1
Send connect orange

of school hours

Including school hours on
the parent newsletter

messages informing parer

1.1

Principal

ts

Assistant Principal

Registrar

1.1

Generate monthly
attendance reports
utilizing SMS

1.1.

At least a 3% decrease
the amount of absenceq
and tardiness at the eng
the 20122013school yed
in comparison to the
previous year

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?:nﬁ(/ec;der (e.g., PLiéilézjl?v?/ti’dg;ade level, d Reflf:qssg &nydoifg]:gttijrl]zss)(e.g Strategy for Follow-up/Monitoring Monitoring
N/A
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source mount
N/A N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1

Suspension Goal #]2012 Total 2013 Expected
Number of In — %I'
In June of 2012, the|School '—Susgensions
total number of Suspensions
suspensionsfor the 1% (1) 0
school year was 3% [2012 Total 2013 Expected
(18) Number of Number of Student
— Suspended
Students |in -School
Suspended
In-School
1 0
2012 Total 2013 Expected
Number of Ou-of- [Number of

School SuspensiondOut-of-School

|Susgensions
3% (20) 1%
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
3%6( 18) 1%

Lack of differentiated
support for high needs
students with disruptiy
behaviors.

1.1
Collaborative team
Imeetings with the

behavior specialist and

teachers to develop

individualized student

behavior plans.

1.1
Behavior Specialis|

Principal

Assistant Principal

1.1
[Classroom Walkthroughs

1.1

Number of discipline
referrals that result in ouf
of school suspension.

Student Success rate wit
Individualized Behavior
plans.

June 2012
Rule 6A-1.099811
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

teachers who

Teachers in grade levels K-5

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Principal
Principal
Selected P

in K-5

Specialist

plan

CHAMPS K-5 h ! On-going Classroom Walkthroughs Assistant Principal
ave already Jand special area
g?_‘f:l\;rsg] edq Behavior Specialist
procedures.
Individualized Select teachelBehavior Classroom Walkthroughs
Behavior Plans Select teachers in K-5 On-going Student success rate with behaviBehavior Specialist

Suspension Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy N/A Description of Resources Fundiogre Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy N/A Description of Resources Fundingrge Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy N/A Description of Resources FundingrBe Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:

June 2012
Rule 6A-1.099811
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Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1

2012 Current

2013 Expected

1.1

Student attendance rghdonitor student

1.1
Registrar

1.1
Bi-Weekly Child Study

1.1
Monthly attendance repo

Dropout Prevention  [bropout Rate*  |Dropout Rate:* attendance rates on a bij- - [Team meetings. generated from the studgnt
Goal #1: weekly basis Assistant Principal management system (SNIS
0 0,
Increase by 3 to 5% 5% (5) Of. 3./0 of studgnts
students in  |will beretained
students who read on ere retained
grade level by age 9. 5475 Cirent 2013 Expected
Graduation Rate:jGraduation Rate:*
In June 2012, 5% (5) [N/A N/A
students were retain 12 12 12 12 1.2
in 3¢ grade. Limited use of Provide staff developme|Classroom teachefBrogress Monitoring/ Benchmark
differentiated and modeling in CRT, Reading Collaborative Team Time [Tests/FAIR/Imagine It
instruction for all differentiated instructionfintervention Meetings Reading Assessments
students and Tier 1 and Tier 2  [teachers Mini Observations Rtl Graphs
strategies for all teacherp Analyze Rtl graphs from
Tier 1 and Tier 2 strategie$
1.3 1.3 1.3 1.3 1.3
Students not having th®tudents who have beefPrincipal
prerequisite skills to [identified as needing Tigr \Weekly Mini AssessmentgProgress Monitoring datd
achieve grade level |3 reading interventiowill |JAssistant Principal
mastery received targeted small
group instruction Reading Classroom Observations (2012 Reading FCAT 2.0
Intervention results
[Teacher
Reading Coach
June 2012
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Identified Scheduled in advance e
. Principal
PLC using data to grade level .
. ; : K-5 . School-wide Weekly .
inform instruction. leadership Member of the leadership teanp

team membef assigned to each grade Assistant Principal

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy N/A Description of Resources Funding Seur Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy N/A Description of Resources Funding Seur Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy N/A Description of Resources Funding Seurc Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Other
Strategy N/A Description of Resources Funding Seurc Amount
N/A N/A N/A
Subtotal:
Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Communication gap |Principal will continue |Principal Connect Orange Messagg€onnect Orange Messag
Parent Involvement Goal [2012 Current  [2013 Expected [between home and  |monthly Connect Orangg and Monthly Newsletters [and Monthly Newsletters
1 Level of Parent |Level of Parent ool phone calls, and distribiAssistant Principal

Involvement:* |Involvement:*

school wide newsletters

Duhrmgi the 205[-2012 . 3.380.53 4.394.70 all families
school year, Deerwoo (153) \olunteer

logged a total of 3,380.53
(153 volunteers) hours. Vol unteer hours

hours
1.2 1.2 1.2 1.2 1.2
Parents limited time tqWeekend events Principal Parent Survey Sign-In sheets
attend events
Combine events Assistant Principal|Review sign in sheets at the
end of events to monitor
Provide dinner progress

Provide structured child
care activities

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A

June 2012
Rule 6A-1.099811
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy N/A Description of Resources Funding Seurc Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy N/A Description of Resources Funding Seurc Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy N/A Description of Resources Funding Seurc Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Other N/A
Strategy Description of Resources Funding Source oum
N/A N/A N/A
Subtotal:
Total:

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring

Strategy

STEM Goal #1:

learning.

1.1.
Teachers limited
knowledge of STEM

To increase the percent of teachers using problermland how to utilize

\when instructing
students

1.1

Provide on-going
professional development
on STEM and its impact|fAssistan
problem based learnirgn classroom instruction

1.1.
Principal

Science
[Teacher

Math Coach

1.1.
Lesson Plans

1.1.
Classroom observations

t Principal

Resource

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Person or ;%srl]tiltgﬂnResponsmle el
| PLC Leader school-wide) frequency of meetings) 9
Patricia Principal, Assistant Principal,
STEM K-5 Hotaling School-Wide TBD Classroom observations Science Resource Teacher al
Lee Ann Fink| Math Coach
Selected Patricia Sharing of ideas through PLC| Principal, Assistant Principal,
FCR-STEM - K-5 December Classroom observations Science Resource Teacher al
teachers Hotaling
Staff Development Math Coach
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
FCR-STEM Conference A conference which is focusedssisting | General Budget TBD
teachers with increasing their teaching skills
and knowledge in the "STEM" fields of
science, technology, engineering and
mathematics.
Subtotal: TBD
Other
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal: TBD
Total: TBD

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: N/A N/A N/A N/A N/A
N/A
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponsmle i
| PLC Leader school-wide) frequency of meetings) 9
N/A N/A N/A N/A N/A N/A N/A
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
N/A
N/A N/A N/A
N/A N/A N/A
Subtotal:
Total:

End of CTE Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pageed.g. 70% (35)). #

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

Decrease disproportionats

classification in Special
Education

During the 2011-2012 , ﬁl.% (70)

41 % (70) of Hispanic |s(§Jar;|c

students were classified imzl;ss;]i;vﬁre

Special Education. Special
Education

37 % of
Hispanic
students will
be classified
in Special
Education.

Limited control of the
number of ESE
students due to
Deerwood being an
ESE center site

1.1
Continued Staff
Development supporting

Utilization of Ritl
processes and procedur

1.1

esS

Staffing Specialist,
ESE teachers, and
Rtl Process and Procedi{Regular Ed
Teachers

1.1

1.1

forms

PLC and Staffing meetingRtl Tools and evaluation

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

*When using percentages, include the number of stadlee percentage represents next to the peree(gag 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
2. Additional Goal See SIP GOAL #3A [SeeSIP GOAL #3A See SIP GOAL See SIP GOAL #3A See SIP GOAL #3A
(MATH) (MATH) #3A (MATH) (MATH) (MATH)

Additional Goal #2: 2012 Current [2013 Expected

Level :* Level :*
Increase by 3-5 %- e e
Students who become  |See SIP See SIP
Fluent in Math OperationfSOAL #3A |GOAL #3A

(MATH) (MATH)
See SIP GOAL #3A See SIP GOAL #3A |See SIP GOAL #3A See SIP GOAL See SIP GOAL #3A See SIP GOAL #3A
(MATH) (MATH) (MATH) #3A (MATH) (MATH) (MATH)

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy

3. Additional Goal See SIP GOAL #5B  [See SIP GOAL #5B See SIP GOAL See SIP GOAL #5B See SIP GOAL #5B
5B

Additional Goal #3: 2012 Current |2013 Expected

Decrease the AchievemeLevel ' pEE

Gap for each identified |See SIP See SIP

Subgroup by June 30, 20k60AL #5B |GOAL #5B

See SIP GOAL #5B See SIP GOAL #5B  [See SIP GOAL #5B See SIP GOAL See SIP GOAL #5B See SIP GOAL #5B
5B

Problem-Solving Process to | ncrease Student Achievement

June 2012
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Additional Goal(s)

areas in need of improvemen

Based on the analysis of school data, identifydefihe

t:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4. Additional Goal

1.1

IAdditional Goal #4:

2012 Current Level

2013 Expected

Level :*

During the
2011-2012
school year, 3¢,
4™ and 5" grade
teachers
implemented
Year Two of
Destination

Increase College and
Career readiness

Continue
teaching
students goal
setting and
binder
organization

College.

Students having
difficulties
understanding the
importance of setting
goals and being
organized

1.1

[Teachers will explicitly
teach 3-5 grade student
how to set short and lon
term goals

Teachers will show

students how to organiz
binders and explain how
organizational skills are
essential to future succe

b

J

1.1
Classroom Teachd

1.1
fdassroom Observations

1.1

Standardized Binder
system across grade levd

h

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

IAdditional Goal #5:

2012 Current

2013 Expected

Level :*

Level :*

Increase by 3-5% -The

percent of VPK students
who will enter elementary
school ready based on

N/A

N/A

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
5. Additional Goal N/A N/A N/A N/A N/A

FLKRS data

\We do not have VPK at
Deerwood Elementary

School.

N/A

N/A

N/A

N/A

N/A

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

6. Additional Goal

IAdditional Goal #6

All elementary students

See SIP Goal
H1A

See SIP Goal
1A

will read independently orf
grade level by age nine.

See SIP Goal
H1A

See SIP Goal
H1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal

#1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

See SIP Goal #1A

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

7. Additional Goal

7.1
Lack of opportunities

7.1

lAdditional Goal #7

Increase the enrollment g

for minority students
\who are identified as

performance in gifted
program.

In June of 2012, 25% (10)
of studentsenrolled in the
gifted program were
minorities.

2012 Current |2013 Expected
Level :* Level :*

28% of
studentsin rogram will
the gifted Ee d
program are represented
minority. by minori

y minority
students.

level to participate in
enrichment activities

Gifted teacher will work
collaborative with
teachers to disaggregate
performing above gradata to determine stude
who would benefit from
gifted services

Gifted teacher will
provide integrated small
group instruction for
students who have beer
identified as gifted and
those minority students
\who are high performing

7.1

Gifted Teacher
Classroom Teachqgr

School Psychologist

7.1

Lesson Plans

Classroom observations

7.1

Percent of minority
students who are
recommended for gifted
testing.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early T G e e RESTr T e
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Rtl PreK-5 Rl Team PreK-5 Teachers TBD PLC and Staffing _meetings, Rtl quls and
Teachers progress monitoring Evaluation Forms
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

StrategyN/A Description of Resources Funding Source Amount
N/A N/A N/A
N/A N/A N/A
Subtotal:
Technology
StrategyN/A Description of Resources Funding Source Amount
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Professional Development
StrategyN/A Description of Resources Funding Source Amount
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Other
StrategyN/A Description of Resources Funding Source Amount
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Total:

End of Additional Goal(s)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $21,510

CELLA Budget

Total:0

M athematics Budget

Total: $9090.41

Science Budget

Total: $1465.00

Writing Budget

Total: $1130.00

Civics Budget

Total: 0
U.S. History Budget

Total: 0
Attendance Budget

Total: 0
Suspension Budget

Total: 0
Dropout Prevention Budget

Total: 0
Parent I nvolvement Budget

Total: 0
STEM Budget

Total: 0
CTE Budget

Total: 0
Additional Goals

Total: 0

Grand Total:$33,195.41

June 2012
Rule 6A-1.099811
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

TBD

Describe the activities of the SAC for the upconsifool yea

TBD

Describe the projected use of SAC ful Amount

TBD

June 2012
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