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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: DeSoto Trail Elementary

District Name: Leon

Principal: Michele C. Keltner

Superintendent: Jackie Pons

SAC Chair: Scott Sigler

Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.
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Number of Number of Prior Performance Record (include prior School Grades,
Posit Degree(s)/ FCAT /statewide assessment Achievement Levels, learning gains,
osition Name S Years at Years as an . .
Certification(s) C - lowest 25%), and AMO progress, along with the associated school
urrent School Administrator year)
05-06 AP @ Secondary Grade C, non-AYP
MS Educational 06-07 AP @ Secondary Grade D, non-AYP
Leadership; BA English; 07-08 P @ Elementary Grade A, non-AYP
. Certification: 08-09 P @ Elementary Grade A, with-AYP
Principal Michele C. Keltner Reading K-12, English, 5 7 09-10 P @ Elementary Grade A, non-AYP
ESE, Ed Leadership 10-11 P @ Elementary Grade A, non-AYP
11-12 P @ Elementary Grade A, Reading 21% @3, 60%@4/5,
80%LG, 68% lowest 25%; Math 30% @3, 54%@4/5, 82%LG,
57% lowest 25%
05-06 AP @ Elementary Grade A, with AYP
MS Educational 06-07 AP @ Elementary Grade B, non-AYP
Leadership; MS Music 07-08 AP @ Elementary Grade C, non-AYP
. Education & Therapy; 08-09 AP @ Elementary Grade C, non-AYP
Qﬁﬂi}gg} Cassandra Poole BS Music Edupation; 3 7 09-10 AP @ Elementary Grade A, non-AYP
PhD Educational 10-11 AP @ Elementary Grade A, non-AYP
Leadership 11-12 AP @ Elementary Grade A, Reading 21% @3, 60%@4/5,
80%LG, 68% lowest 25%; Math 30% @3, 54% @4/5, 82%LG,
57% lowest 25%
August 2012
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of Years as Prior Performance Record (include prior School Grades,
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, Learning
Name . Years at an Instructional - :
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach A
associated school year)
. ESE Certified, Elem. Ed .
Reading, . e ' - 1994-1998 Riley Elementary School
Part-time Mary Watkins Certification a_nd Reading Current Year 9 1998-2003 Gilchrist, Grade A with AYP
Endorsement in progress
N.'ath, Part- 2004-2005 Learning Unlimited Preparatory School
time OPS, > .
School Nicole Manausa Elementary Certification Current Year 5 2007-2008 St. Martin’s Episcopal School
Based 2008-2009 Audubon Elementary School
Fundi 2009-2011 St. Luke’s Episcopal School
unding

Effective and Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1.

Collaborative Interview Teams

Michele Keltner & Team Leaders | On-going

2.

Implementation of LCS District hiring procedures

Michele Keltner

On-going
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessionals that
are teaching out-of-field and/or who received less than an
effective rating (instructional staff only).

Provide the strategies that are being implemented to
support the staff in becoming highly effective

NA

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total 9 By SIS % of National
. % of teachers % of teachers % of teachers % of teachers with an % of Reading % of ESOL
number of % of first- . . - . . Board

. with 1-5 years of | with 6-14 years with 15+ years | with Advanced Effective Endorsed e Endorsed

Instructional | year teachers ; . . . Certified
experience of experience of experience Degrees rating or Teachers Teachers

Staff - Teachers

higher

46 N2=4% N6=13% N14=30% N26=57% N27=59% 100% N12=26% N11=24% N8=17%

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Shannon Ayrish Sarah Morie Consistency with the same mentor Lf new teachers are hired, mentors will
e assigned to them
Shannon Ayrish Kelli Dillon If new teachers are hired, mentors will

Consistency with the same mentor

be assigned to them

August 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title 1l

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal, AP, Guidance Counselor, ESE Teachers, Reading Coach, Math Coach, Classroom Teachers, School Psychologist, ESE Staffing Specialist, Behavior Consultants,
Occupational Therapist, Speech Therapist, Physical Therapist, Language Therapist, Assisted Technology Specialist, Social Workers, Attendance Specialist, Parents and others as
needed.

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

The school MTSS Leadership team focuses on developing and maintaining a problem-solving system to ensure optimal student achievement for all students. The team meets once a
week. Examples of activities during weekly meetings include reviewing student data (screening, progress monitoring). The review of data will facilitate identification of students
who are meeting/exceeding benchmarks and those who are at moderate or high risk for not achieving benchmarks. Based on evaluation of data and identification of student needs,
the team will identify professional development and resources needed.

Teachers, parents and administrators may refer a student to the intervention team for academic or behavioral concerns. The student is placed on the intervention schedule and
appropriate staff and parents are invited. Strategies are developed based on the concerns so that interventions are made in a timely manner. Time is allowed for implementation of
strategies and the committee reviews the progress, testing results and referrals after a reasonable period of time. Further strategies or steps are taken when needed.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the MTSS problem-
solving process is used in developing and implementing the SIP?

Members of the MTSS Team have input into the committee writing the SIP. School-wide trends would be reported to the committee for consideration as an area of focus. The use
of effective strategies, materials, or techniques/programs are also recommended.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Baseline data is obtained through the AIMSweb assessment and previous test information. The data is made available through the use of the Progress Monitoring and Reporting
Network (PMRN). The Reading and Math Coaches assist with data tracking.

Progress monitoring is obtained through the administration of Pearson SuccessMaker, district assessments, Data Director, curriculum based measurements, FAIR, AIMSweb, and
other FCAT simulation assessments (FOCUS mini-assessments).

Midyear data is obtained through Pearson SuccessMaker, and other FCAT simulation assessments.

End of the year data is obtained through NRT, FCAT, and Pearson SuccessMaker.

Consideration of data from formal and informal assessments would identify weak or strong areas, patterns, longevity, and consistency through content

areas. State assessments, District assessments, School assessments, Classroom assessments.

Describe the plan to train staff on MTSS.
Teachers are familiar with the process for referral. New aspects of MTSS will be reviewed for staff during pre-planning. Professional development will be provided throughout the
year.

Describe the plan to support MTSS.
Support will be available through the school-based MTSS leadership team, appropriate professional development, and monthly data chats.

August 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Principal, AP, Reading Coach, Guidance Counselor, ESE Teachers, Core Teachers, Media Specialist, Parents, and others as needed

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The school LLT Leadership team focuses on developing and maintaining a problem-solving system to ensure optimal student achievement for all students, particularly in the area of
reading. The team meets monthly and/or as needed. Examples of activities during meetings include student motivation and implementation of school wide activities as well as
professional development in current best practices in reading instruction.

What will be the major initiatives of the LLT this year?

Major initiatives will include the promotion of quality children’s literature including the FRA and SSYRA books; highlighting biographies of famous “Champions” in accordance
with our school wide, year-long theme; Viva Florida 500 Fun Friday Facts, and weekly book talks by the media specialist on WDTS featuring new books or books in a particular
genre; Summer reading program, reading six books includes Watermelon Wednesdays with the library being open for our students use and a celebration for success.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

August 2012
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(9), (2)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

August 2012
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

1A.1.

1A.1.

1A.1.

1A.1.

1A.1.

Achievement Level 3 in reading. Lack of clear understanding of [Teachers will provide clear Principal/Assistant Principal [Monitoring of progress lAppropriate benchmark
Reading Goal #1A: [2012 Current [2013 Expected |higher order questions, learning goals and rubrics, track| toward goals and/or Common Core
Level of Level of instructional strategies and student progress and celebrate Standard assessment;
Increase by 1% the Performance:> |Performance:™ |goals for individual students.  [success. classroom observation tools;
percentage of students in[21% of 22% of various classroom
grades 3-5 scoring Level [students in  [students in IAIMSweb and FAIR mass assessments, AIMSweb
3 on FCAT 2.0 Reading. jgrades 3-5 grades 3-5 screening identifies students
scored Level 3jwill score needing intervention.
on FCAT 2..0 |Level 3 on
Reading FCAT 2.0
Reading
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Time constraints [Teachers will receive initial District, school level teachers[Monitor AR reports AR program reports
training on AR program and  |& Media Specialist
reporting capability.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5,

and 6 in reading.

Lack of clear understanding of

Reading Goal #1B:

Maintain the percentage

higher order questions,
instructional strategies and
goals for individual students.

of students in grades 3-5
scoring Level 4,5, & 6
on FAA Reading

2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
33% of 33% of
students in  [students in
grades 3-5 grades 3-5
scored Levels [will score
4,5, &60n |Levels4,5, &
FAA Reading [6 on FAA
Reading

[Teachers will provide clear
learning goals and rubrics, track|
student progress and celebrate
suCcess.

Principal/Assistant Principal

Monitoring of progress
toward goals

FAA and appropriate
benchmark assessment;
classroom observation tools;
various classroom
assessments

August 2012
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1B.2.
Time constraints

1B.2.

[Teachers will receive initial
training on AR program and
reporting capability.

1B.2.
District, school level teachers
& Media Specialist

1B.2.
Monitor AR reports

1B.2.
AR program reports

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels 4 in reading.

2A.1.

Lack of clear understanding of

2A.1.

[Teachers will provide clear

2A.1.

Principal/Assistant Principal

2A.1.

Monitoring of progress

2A.1.

|Appropriate benchmark

scoring at or above L

evel 7 in reading.

Lack of clear understanding of

[Teachers will provide clear

Principal/Assistant Principal

Monitoring of progress

Reading Goal #2A: [2012 Current [2013 Expected |hjgher order questions, learning goals and rubrics, track toward goals lassessment; classroom
Level of . Level of  [instructional strategies and student progress and celebrate observation tools; various
Increase by 1% the EENUIENEEES | EAEE goals for individual students.  |success classroom assessments
percentage of students in|60% of 61% of
grades 3-5 scoring at or [studentsin  [students in
above Achievement  [grades 3-5  [grades 3-5
Levels 4 on FCAT 2.0 [scored at or  |will score at
Reading. above or above
Achievement |Achievement
Levels 4 on |Levels 4 on
FCAT 2.0 FCAT 2.0
Reading Reading
2A.2. 2A.2. RA.2. 2A.2. 2A.2.
[Time constraints [Teachers will receive initial District, school level teachers[Monitor AR reports AR program reports
training on AR program and  |& Media Specialist
reporting capability.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

FAA and appropriate

Reading Goal #2B:  [2012 Current  [2013 Expected |higher order questions, learning goals and rubrics, track toward goals benchmark assessment;
Level of Level of instructional strategies and student progress and celebrate classroom observation tools;
Maintain the percentage [Performance: |Performance:* Igoals for individual students.  fsuccess various classroom
of students in grades 3-5 |17% of 17% of lassessments
scoring at or above students in students in
Level 7 on FAA grades 3-5 grades 3-5
Reading. scored at or  |will score at
above Level 7 [or above
on FAA Level 7 on
Reading. FAA Reading.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
[Time constraints [Teachers will receive initial District, school level teachers[Monitor AR reports AR program reports
training on AR programand  |& Media Specialist
reporting capability.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011

12




2012-2013 School Improvement Plan (SIP)-Form SIP-1

August 2012
Rule 6A-1.099811
Revised April 29, 2011
13



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gains in reading.

3A.1.

Core curriculum instruction is

3A.1.

Based on benchmark testing,

3A.1.

Principal, Assistant Principal,

3A.1.

Classroom observations,

3A.1.

Formative and benchmark

Reading Goal #3A: [2012 Current 2013 Expected |compromised when students areftutoring will be provided in ~ [Teachers, Reading Coach  [lesson plans reflect lassessments, lesson plans,
Level of " Level of . |pulled out for interventions.  [reading during the day for differentiation and re- core reading assessments,
Increase by 1% the Performance: |Performance: students who are scoring below teaching, use of core reading [monitoring instruments-
percentage of students in[80% of [81% of grade level. program, reading computer  |SRI, Pearson, AIMSweb,
grades 3-5 making studentsin  students in software. FCAT Explorer, Lexia
learning gains on FCAT [drades 3-5  Igrades 3-5 IAIMSweb and FAIR mass Reading
2.0 Reading. made learning |will make screening identifies students
gains on learning gains needing intervention.
FCAT 2.0 on FCAT 2.0
Reading Reading
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
[Time constraints [Teachers will receive initial District, school level teachers[Monitor AR reports AR program reports
training on AR program and  |& Media Specialist
reporting capability.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making le

arning gains in reading.

Core curriculum instruction is

Reading Goal #3B:

Maintain the percentage
of students in grades 3-5
making learning gains
on FAA Reading.

Based on benchmark testing,

Principal, Assistant Principal,

Classroom observations,

FAA and appropriate

Time constraints

Teachers will receive initial
training on AR program and
reporting capability.

District, school level teachers
& Media Specialist

Monitor AR reports

2012 Current 12013 Expected |compromised when students areftutoring will be provided in  [Teachers, Reading Coach  [lesson plans reflect benchmark assessment;
lﬁs;?ilrgrance'* lﬁs;?ilrgrance'* pulled out for interventions. reading during the day for differentiation and re- classroom observation tools;
: : students who are scoring below teaching, use of core reading |various classroom

50% of 50% of grade level. program, reading computer [assessments
studentsin  [students in software.
grades 3-5 grades 3-5
made learning jwill make
gains on FAA |learning gains
Reading on FAA

Reading

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

AR program reports

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

August 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowest
25% making learning gains in reading.

4A.1.

Core curriculum instruction is

compromised when students are
pulled out for interventions.

FCAT 2.0 Reading gains.

Reading Goal #4: 2012 Current  [2013 Expected
Level of Level of
Increase by 1% the Performance:* |Performance:*
learning gains of the 68% of the  [69% of the
lowest 25% of our lowest 25%  |lowest 25%
student population on  |made learning (will make

learning gains.

4A.1.

Based on benchmark testing,
tutoring will be provided in
reading during the day for
students who are scoring below
grade level.

IAIMSweb and FAIR mass
screening identifies students
needing intervention.

4A.1.

Principal, Assistant Principal,
Teachers, Reading Coach

4A.1.

Classroom observations,
lesson plans reflect
differentiation and re-
teaching, use of core reading
program, reading computer
software.

4A.1.

Formative and benchmark
assessments, lesson plans,
core reading assessments,
monitoring instruments-
SRI, Pearson, AIMSweb,
FCAT Explorer, Lexia
Reading

4A.2.
[Time constraints

4A.2.

[Teachers will receive initial
training on AR program and
reporting capability.

4A.2.
District, school level teachers
& Media Specialist

4A.2.
Monitor AR reports

4A.2.
AR program reports

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

August 2012
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Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
5A. In six years Baseline data 96% 96% 97% 97% 98% 98%
school will reduce 2010-2011
their achievement 96%
gap by 50%.
Reading Goal #5A:
In six years the school will reduce the achievement
gap in reading by 50%.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in reading.

5B.1.

\White: Socioeconomic, ELL

Reading Goal #5B:

Monitor student
subgroups by ethnicity
not making satisfactory
progress in reading.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Black: Socioeconomic, ELL
Hispanic: Socioeconomic, ELL
IAsian: Socioeconomic, ELL

\White: 17%
Black: 30%
Hispanic: 7%
Asian: 7%
l/American
Indian:

\White: 17%
Black: 30%
Hispanic: 7%
Asian: 7%
l/American
Indian:

lAmerican Indian:

5B.1.

Free and reduced lunch and
breakfast, referrals to outside
agencies, referrals to the district
social services, resources and
materials to support student
learning, EDEP reduced fees,

5B.1.

Principal, AP, Guidance
Counselor

5B.1.

Monitor services

5B.1.

Free and reduced lunch
report, and number of
parents utilizing referrals

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. oC.L. oC.L. 5C.1.
making satisfactory progress in reading.
Reading Goal #5C:  [2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
NA currently, in process of
identifying subgroup
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not oD 1. oD.1. D 1. D 1. PD.1.

making satisfactory progress in reading.

lAbsenteeism, primary disability

Reading Goal #5D:

Decrease by 1%
Students with
Disabilities (SWD) not
making satisfactory
progress in reading.

identification, limited time
allotment to address individual
needs; core curriculum

2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
67% of 66% of
Students with [Students with
Disabilities  |Disabilities
not making  |not making
satisfactory  [satisfactory
progress in  |progress in
reading reading

instruction is compromised
when students are pulled out for
interventions.

Services are provided based on
IEP requirements and as
determined by the intervention
team.

Principal, AP, ESE Teacher,
Classroom Teacher, Referral
Coordinator

Progress toward IEP goals

IEP and test data

5D.2.
Time constraints

5D.2.

Teachers will receive initial
training on AR program and
reporting capability.

5D.2.
District, school level teachers
& Media Specialist

5D.2.
Monitor AR reports

5D.2.
AR program reports

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine Evaluation Tool

Effectiveness of Strategy

5E. Economically Disadvantaged students not
making satisfactory progress in reading.

5E.1.

Students not prepared for

SE.1.

Encourage free breakfast

5E.1.

| Administration, Guidance

5E.1. 5E.1.

Classroom observations, peerfFormative and benchmark

Reading Goal #5E:  [2012 Current 2013 Expected [academic instruction (coming [involvement, PTO and Counselor and PTO, Faculty [teacher conferences, lassessments, lesson plans,
Level of " Level of «_[to school hungry, tired and Student Guidance Services land Administration administration teacher core reading assessments,
Increase by 1% the SN | FETOTUENCE WA materials), some are  [provides school supplies, updates monitoring instruments-
learning gains of 63% of ED  [64% of ED  \without parental support, and |utilize the school mentoring and SRI, Pearson, AIMSweb,
Economically students students will lsome students need more R.E.A.D. dog program and FCAT Explorer, Lexia
Disadvantaged (ED) ~ [making make literacy support. include the Media specialist for Reading
students in reading. satisfactory  [satisfactory increased literacy interaction,
progress in - |progress in referral to the district social
reading reading services
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
[Time constraints [Teachers will receive initial District, school level teachers[Monitor AR reports AR program reports
training on AR program and  |& Media Specialist
reporting capability.
5E.3. 5E 3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early release)

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject, _grade level, and Schedules (e_.g., frequency of Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Courage to Lead Workshop;
Providing Clear Learning K5 Teacher Leaders All Teachers Team Meetings once a month;| iObservation docume_ntatlon; Teacher Principal/Assistant Principal
Goals Once a month faculty Portfolio
meetings
. . Courage to Lead Workshop; | . . .
Dev_eloplng appropriate K-5 Team Leader All Teachers Team meetings - ongoing IObservation docume_ntatlon, Teacher Principal/Assistant Principal
rubrics to measure goals Portfolio
throughout the year
Providing in-service for
HM technology Initial training during . . ——
components including K-5 Technology All Teachers implementation —ongoing 10bservation documentatlon, Teacher Principal/Assistant Principal
. Teacher Portfolio
Promethean and iPad use throughout the year
in the classroom
Collaboration between Targeted K-5 | ESE teachers, Targeted K-5 teachers, ESE October 2012, January 2013 Minutes Principals, Reading Coach, teachers
ESE and classroom

teachers, ESE

Reading coach

August 2012
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teachers

AR/STAR Training K-5

District

Media Specialist

Fall2012 - ongoing

First grade teachers AR results

Media Specialist

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Implement small group/individual
reinforcement of skills using Ipads

Ipad cart for use on rotating basis in
classrooms

School-based general budget

$12,000.00 (same funding source as Math and
Science)

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: $12,000

End of Reading Goals

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English
at grade level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.

Comprehension of language

CELLA Goal #1.

The percentage of ELL
students proficient in

2012 Current Percent of Students

proficiency; tests, instruction,

Proficient in Listening/Speaking:

materials and assessments are not
provided in their home language.

67% of students scored

Educating parents on
laccommodations provided to their

1.1.

Utilize ESOL funding to assist in
educating parents, and utilize
technology for communication

1.1.

Principals and designees.

1.1.

Student growth on CELLA,
report card, and daily classroom
observations

1.1.

Performance on CELLA

listening/speaking proficientin ELL student
English will increase by [listening/speaking on
at least 1% as evidenced |CELLA
by performance on the 1.2. 1.2. 1.2. 1.2. 1.2.
CELLA
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a manner Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring proficient in reading.

[Comprehension of language

CELLA Goal #2:

The percentage of ELL
students proficient in
reading English will
increase by at least 1%
as evidenced by
performance on the
CELLA

2012 Current Percent of Students

proficiency; tests, instruction,

Proficient in Reading:

materials and assessments are not
provided in their home language.

67% of students scored
proficient in reading on
CELLA

Educating parents on
laccommodations provided to their
ELL student

Utilize ESOL funding to assist in
leducating parents, and utilize
technology for communication

Principals and designees

Student growth on CELLA,
report card, and daily classroom
observations

Performance on CELLA

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Students write in English at grade level in a manner
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

Comprehension of language

CELLA Goal #3:

The percentage of ELL
students proficient in
writing English will
increase by at least 1%
as evidenced by
performance on the
CELLA

2012 Current Percent of Students

proficiency; tests, instruction,

Proficient in Writing :

materials and assessments are not
provided in their home language.

33% of students scored
proficient in writing on
CELLA

Educating parents on
laccommodations provided to their
ELL student

2.1.

Utilize ESOL funding to assist in
leducating parents, and utilize
technology for communication

2.1.

Principal or designee

2.1.

Student growth on CELLA,
report card, and daily classroom
observations

2.1.

Performance on CELLA

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of

student achievement data and

reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

1A.1.

Teachers continuing to learn

1A.1.

Teachers will engage

1A.1.

Principal or designee

1A.1.

Classroom observation

1A.1.

iObservation; classroom

scoring at Levels 4, 5,

and 6 in mathematics.

Pacing of the curriculum in

Mathematics Goal

H#1B:

Maintain the percentage
of students in grades 3-5
scoring at Levels 4, 5,
and 6 on FAA Math

[Teachers will engage

Principal or designee

Classroom observation

Mathematics Goal 2012 Current  [2013 Expected [new core math curriculum, students in complex tasks observations
mrs Level of Level of pacing of the curriculumand  |ihat require them to generate Formative and benchmark
[ Performance:* |Performance:* |learning to utilize supplemental and test h th assessments, lesson plans,
: ypotheses and 5
Increase by 1% the 30% of . 31% of . materials to meet student grade students will practice icore math assessments,
percentage of students infstudents in - Istudents in  needs. 5™ grade students will Using the computer for monitoring instruments,
grades 3-5 scoring Level [drades 3-5  |grades 3-5 willfoecome familiar with using the g the P Pearson, and FCAT
3 0n FCAT 2.0 Math  [scored Level 3fscore at Level [computer for FCAT FCAT simulations. Explorer.
on FCAT 2..0 3 on FCAT  [assessment.
Math 2..0 Math
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1 1B.1. 1B.1.

iObservation; classroom

2012 Current  [2013 Expected [accordance with IEP students in Comp|ex tasks observations, FAA
'F;e‘:f' of 'F;e‘:f' of requirements and learning 0 fthat require them to generate
erformance:* |Performance:* |ytilize supplemental materials

33% of 33% of to meet students needs LSt Mypotheses

students in  [students in

grades 3-5 grades 3-5 will

scored Level [score at Level

4,5, and 6 on 4, 5, and 6 on

FAA Math FAA Math
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
I Achievement Levels 4 and 5 in mathematics.

2A.1.

Teachers continuing to learn

Mathematics Goal

2012 Current

2013 Expected

new core math curriculum,

2A.1.

Teachers will engage
students in complex tasks

2A.1.

Principal or designee

2A.1.

Classroom observation

2A.1.

iObservation; classroom
observations

HOA: Levelof Levelof pacing of the curriculum and  fthat require them to generate Formative and benchmark
= Performance:* |Performance:* [learning to utilize supplemental and test h th assessments, lesson plans,
. ypotheses and 5
Increase by 1% the 54% of 55% of materials to meet student grade students will practice core math assessments,
percentage of students infstudentsin  students in Ineeds. 5" grade students will ing th ter f monitoring instruments,
grades 3-5 scoring at or grades 3-5 grades 3-5will oecome familiar with using the using _e Compu ST Pearson, and FCAT
above Levels 4 and 5on lscored ator  [score ator  [computer for FCAT FCAT simulations. Explorer.
FCAT 2.0 Math above Level 4 [above Level 4 [assessment.
and 5 on and 5 on
FCAT 2..0 FCAT 2..0
Math Math
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. DA.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above L

evel 7 in mathematics.

Pacing of the curriculum in

Mathematics Goal

#2B:

Increase by 1% the
percentage of students in
grades 3-5 scoring at or
above Level 7 on FAA
Math

2012 Current

2013 Expected

accordance with IEP

[Teachers will engage
students in complex tasks

Principal or designee

Classroom observation

iObservation; classroom
observations, FAA

Level of Lovel of requirements and leamning to — that require them to generate
Performance:* |Performance:* |ytjlize supplemental materials e -
0% of students|1% of studentsjto meet students needs yp
in grades 3-5 |in grades 3-5
scored at or  |will score at
above Level 7 |or above
on FAA Math |Level 7 on
FAA Math
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gains in mathematics.

3A.1.

Teachers continuing to learn

Mathematics Goal

2012 Current

2013 Expected

new core math curriculum,

3A.1.

Teachers will engage
students in complex tasks

BA.1.

Principal or designee

BA.1.

Classroom observation

BA.1.

iObservation; classroom
observations

mathematics.

of students making learning gains in

Pacing of the curriculum in
accordance with IEP

Mathematics Goal

2012 Current

2013 Expected

requirements and learning to

Teachers will engage
students in complex tasks

Principal or designee

Classroom observation

H3A: Levelof ~ levelof  pacing of the curriculumand |that require them to generate Formative and benchmark
Performance:* [Performance:* |learning to utilize supplemental and test hypotheses and 5" assessments, lesson plans,
Increase by 1% the 82% of _ 83% of _ materials to meet student grade stuglents will practice core.mth assessments,
percentage of students in students in students in _ ne;]eds. _ Using the computer for monitoring instruments,
grades 3-5 making grades 3-5 grades 3-5will |5 grade students will become g : p Pearson, and FCAT
learning gains on FCAT |Made learing jmake learning [familiar with using the FCAT simulations. Explorer.
> 0 Math gains on gains on computer for FCAT
FCAT2.0 [FCAT2.0 Jassessment.
Math Math
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

iObservation; classroom
observations, FAA

Ty Level of Level of q 0 lthat require them to generate
iidel= N Performance* |Performance:* [Utilize supplemental materials |4 oot hypotheses
L % of =0% of to meet student needs.
Maintain the percentage [20% of oof
of students in grades 3-5 [studentsin  fstudents in
making learning gains ~ [grades 3-5 |grades 3-5
on FAA Math made learning [will make
gains on FAA |learning gains
Math on FAA Math
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowest
25% making learning gains in mathematics.

4A.1.

Teachers continuing to learn

Mathematics Goal #4:

Increase by 1% the
percentage of students in
grades 3-5 who are in
the lowest quartile who
make learning gains on
FCAT 2.0 Math

2012 Current

2013 Expected

new core math curriculum,

4A.1.

Teachers will engage
students in complex tasks

4A.1.

Principal or designee

4A.1.

Classroom observation

4A.1.

iObservation; classroom
observations

Level of Level of pacing of the curriculumand  |ihat require them to generate Formative and benchmark
Performance:* |Performance:* [learning to utilize supplemental and test h s lassessments, lesson plans,
. ypotheses, utilize
57% of 58% of materials to meet student Svmphony Math softwar icore math assessments,
studentsin  [studentsin  [needs. y ptho y Miain sottware, monitoring instruments,
grades 3-5in |grades 3-5in  [5" grade students will become and 5 gra(_je students will Pearson, FCAT Explorer,
the lowest  [the lowest  [familiar with using the practice using the computer Symphony Math software
quartile made |quartile will ~ [computer for FCAT for FCAT simulations.
learning gains [make learning Jassessment.
on FCAT 2..0 [gains on
Math FCAT 2..0
Math
4A.2. 4A.2. 4A.2. 4A.2. AA.2.
4A.3. 4A.3. 4A 3. 4A.3. 4A.3.
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurable
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011
95%

95%

Mathematics Goal #5A:

in math by 50%.

In six years the school will reduce the achievement gap

95%

96%

96%

97% 97%

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in mathematics.

5B.1.

\White: Socioeconomic, ELL
Black: Socioeconomic, ELL

Mathematics Goal

H#oB:

Monitor subgroups by
ethnicity not making
satisfactory progress in
math.

2012 Current

2013 Expected

lAsian: Socioeconomic, ELL
IAmerican Indian:

Level of Level of
Performance:* |Performance:*
White: 14% hite: 14%
Black: 30% Black: 30%
Hispanic: 7%  |Hispanic: 7%
[Asian: 7% IAsian: 7%
JAmerican lAmerican
Indian: Indian:

Hispanic: Socioeconomic, ELL

5B.1.

Free and reduced lunch and
breakfast, referrals to outside

agencies, referrals to the district

social services, resources and
materials to support student
learning, EDEP reduced fees,

5B.1.

Principal, AP, Guidance
Counselor

5B.1.

Monitor services

5B.1.

Free and reduced lunch report,
and number of parents utilizing
referrals

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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making satisfactory progress in mathematics.

|Absenteeism, primary disability
identification, limited time

Mathematics Goal

H#oD:

Decrease by 1%
Students with
Disabilities (SWD) not
making satisfactory
progress in math.

allotment to address individual
needs; core curriculum instruction
is compromised when students are

2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
56% of 55% of
Students with |Students with
Disabilities  |Disabilities
not making  [will not make
satisfactory  [satisfactory
progress in  [progress in
math math

pulled out for interventions.

Services are provided based on IEP
requirements and as determined by
the intervention team.

Principal, AP, ESE Teacher,
Classroom Teacher, Referral
Coordinator

Progress toward IEP goals

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. oC.L. oC.L. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not oD.1. oD.1. pD.1. pD.1. pD.1.

IEP and test data

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progress in mathematics.

SE.1.

Students not prepared for academic

Mathematics Goal

H5E:

Monitor Economically

Disadvantaged students
not making satisfactory
progress in math.

instruction (coming to school
hungry, tired and without
materials) and some students need

2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
29% of 29% of
Economically [Economically
Disadvantage [Disadvantaged
d Students not|Students will
making not make
satisfactory  |satisfactory
progress in  [progress in
math math

more mathematics support.

SE.1.

Encourage free breakfast
involvement, PTO and

Student Guidance Services provides|
school supplies,

utilize the school mentoring,
referral to the district social service,
and utilize Symphony Math
software.

S5E.1.

IAdministration, Guidance
Counselor and PTO, Faculty and
JAdministration

S5E.1.

Classroom observations, peer
teacher conferences,
administration teacher updates

S5E.1.

Formative and benchmark
assessments, lesson plans, core
math assessments, monitoring
instruments, Pearson, FCAT
Explorer, Symphony Math
software

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

August 2012
Rule 6A-1.099811

Revised April 29, 2011

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Evaluation Tool

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1AL 1AL LA.1. 1AL 1AL
I Achievement Level 3 in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
mrs Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal 2012 Current  |2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data and

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Students scoring at or above PA.l. 2A.L. 2A.1. 2A.1. 2A.1.
I Achievement Levels 4 and 5 in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
oA - Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students making [3A-1. BA.L. SA.L. SA.L. SA.L.

learning gains in mathematics.

Mathematics Goal 2012 Current  [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal 2012 Current  [2013 Expected

438: Level of Level of

— Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of students in lowest [#A.l. 4A.L. [4A.1. [4A.1. 4A.L.
25% making learning gains in mathematics.
Mathematics Goal #4: [2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and define areas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
5A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

5B. Student subgroups by ethnicity (White, 5B.1. oB.1. oB.1. 5B.1. oB.1.
Black, Hispanic, Asian, American Indian) not \é\igtl:tlf
making satisfactory progress in mathematics. |yispanic:
Mathematics Goal 2012 Current  |2013 Expected |Asian:
#5B Level of Level of lIAmerican Indian:
— Performance:* |Performance:*
hite: hite:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. oC.L. oC.L. 5C.1.

making satisfactory progress in mathematics.

Mathematics Goal 2012 Current  [2013 Expected

45C: Level of Level of

— Performance:* |Performance:*

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not oD.1. oD.1. D 1. D 1. PD.1.

making satisfactory progress in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
45D Level of Level of
— Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define areas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [°E.1. SE.1. E.1. 5E.1. 5E.1.

making satisfactory progress in mathematics.

Mathematics Goal 2012 Current  |2013 Expected
= Level of Level of
— Performance:* |Performance:*

5E.2. 5E.2. S5E.2. S5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #1: [2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine
reference to “Guiding Questions,” identify and define areas

Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3. Florida Alternate Assessment: Percentage off3-1- 3.1. 3.1.
students making learning gains in
mathematics.

Mathematics Goal #3: [2012 Current  |2013 Expected

Level of Level of
Performance:* |Performance:*

3.1. 3.1.

3.2. 3.2. 3.2. 3.2. 3.2.

3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High School Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
1. Students scoring at Achievement Level 3 in |L.1. 1.1, 1.1. 1.1. 1.1.
Algebra 1.
IAlgebra 1 Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following group:
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Algebra 1.
Algebra Goal #2: 2012 Current  [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and define
areas in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

3B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indian) not BIZ?E;
making satisfactory progress in Algebra 1. Hispanic:
Algebra 1 Goal #3B: [2012 Current  [2013 Expected |Asian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
IAsian: Asian:
l/American l/American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3C. English Language Learners (ELL) not  [3C.1. 3C.1. 3C.L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C: [2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
IAlgebra 1 Goal #3D: (2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3E. Economically Disadvantaged students not [3E.1. SE.1. SE.1. BE.1. BE.1.

making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E: [2012 Current  [2013 Expected

Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Geometry End-of-Course Goals (this section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

Geometry Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Geometry.

Geometry Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurable 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroups:
3B. Student subgroups by ethnicity (White,  [8B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indian) not BIZ?E;

making satisfactory progress in Geometry. |4ispanic:
Geometry Goal #3B: [2012 Current 2013 Expected |Asijan:

Level of Level of [American Indian:
Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

IAsian: Asian:

l/American l/American

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3C. English Language Learners (ELL) not  [3C.1. 3C.1. 3C.L. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C: 2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D: [2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
reference to “Guiding Questions,” identify and define Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following subgroup:
3E. Economically Disadvantaged students not [3E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progress in Geometry.
Geometry Goal #3E: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

5 PD Facilitator PD Participants Target Dates (e.g., early release) rr .
Zr?cj/cc:)(r)r;tircl:tll;rggzg Gre;(ieb!;i\t/ell and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring IR ofrolr??\;g:ﬁ?oﬁﬁsponsmle
) PLC Leader or school-wide) meetings) Y
August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Implement small group/individual
reinforcement of skills using Ipads

Ipad cart for use on rotating basis in
classrooms

School-based general budget

$12,000.00 (same funding source as Reading
and Science)

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: $12,000.00

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

Level 3 in science.

1A. FCAT 2.0: Students scoring at Achievement

1A.1.

Students lack skills that enable

1A.1.

The teacher helps students

1A.1.

Principal, Asst. Principal or

1A.1.

Observation of students

1A.1.

Examination of student

Science Goal #1B:

Monitor the percentage
of students in grade 5

who score Levels 4, 5,
and 6 on FAA Science

2012 Current

2013

Level of

Expected

Performance:*|Level of
Performance:*

0% of 0% of

students in students in

grade 5 scored|grade 5 will

at Levels 4, 5, score at

and 6 on FAA [Levels 4, 5,

Science and 6 on FAA
Science

them to look for errors in logic
or reasoning

deepen their knowledge of
informational content by
helping them construct ways to
lexamine their own reasoning or
the logic of the information
presented.

designee

using strategies; lesson plans
that support the use of
strategies

Science Goal #1A: 2012 Current 2013 them to look for errors in logic [deepen their knowledge of designee using strategies; lesson plans [evidence provided by
Level of Expected or reasoning informational content by that support the use of teacher, classroom
Increase by 1% the Performance:*|Level of helping them construct ways to strategies assessments, FCAT Science,
percentage of students in Performance:*| lexamine their own reasoning or FCAT explorer
grade 5 who score Level |47% (49) of [48% (50) of the logic of the information
3 on FCAT 2.0 Science. [studentsin  [students in presented.
grade 5 scored|grade 5 will
Level 3on  |score Level 3
FCAT on FCAT
Science Science
1A.2, 1A.2. 1A.2. 1A.2. 1A.2,
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students scoring (1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
at Levels 4, 5, and 6 in science.
Students lack skills that enable |The teacher helps students Principal, Asst. Principal or [Observation of students CELLA assessment,

classroom assessments and
student observations, FAA

August 2012
Rule 6A-1.099811
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in science.

2A.1.

Students lack skills that enable

2A.1.

The teacher helps students

2A.1.

Principal, Asst. Principal or

2A.1.

Observation of students

2A.1.

Examination of student

Science Goal #2B:

Monitor the percentage

them to look for errors in logic
or reasoning

of students in grade 5
\who score at or above
Level 7 on FAA Science

2012 Current  |2013Expected
Level of Level of
Performance:* |Performance:*
0% of 0% of
students in students in
grade 5 scored|grade 5 will
at or above  [score at or
Level 7 on above Level 7
FAA Science |on FAA
Science

deepen their knowledge of
informational content by
helping them construct ways to
lexamine their own reasoning or
the logic of the information
presented.

designee

using strategies; lesson plans
that support the use of
strategies

Science Goal #2A:  [2012 Current  [2013Expected [them to look for errors in logic |deepen their knowledge of designee using strategies; lesson plans [evidence provided by
Level of " Level of _[or reasoning informational content by that support the use of teacher, classroom
Increase by 1% the Performance: |Performance: helping them construct ways to Strategies assessments, FCAT Science,
percentage of students in[29% of 30% of lexamine their own reasoning or FCAT explorer
grade 5 who score at or fstudentsin  [students in the logic of the information
above Levels 4 and 5 on|grade 5 scored|grade 5 will presented.
FCAT 2.0 Science at or above  [score at or
Levels 4 and 5fabove Levels
on FCAT 4 and 5 on
Science FCAT
Science
A2, 2A.2. A2, A2, 2A.2.
PA3. PA3. PA3. PA3. PA3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Students lack skills that enable [The teacher helps students Principal, Asst. Principal or |Observation of students CELLA assessment,

classroom assessments and
student observations, FAA

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students
scoring at or above Level 7 in science.

2.1.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High School Science Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3 in

Biology 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Biology 1.

Biology 1 Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
evel/Subject PLC L, A - Monitoring
eader school-wide) frequency of meetings)
Science Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
FETC Substitutes, Registration TEC and Title 1l $2875.00
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount

Implement small group/individual
reinforcement of skills using Ipads

Ipad cart for use on rotating basis in
classrooms

School-based general budget

$12,000.00 (same funding source as Reading
and Math)

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: $14,875.00

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define areas in
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1.

IAdjustment to having a new writing

\Writing Goal #1A:

2012 Current

2013 Expected

Increase by 1% the

Level of

Level of

Performance:*

Performance:*

rubric and having three forms of
writing to be evaluated 1-5, prepare
the students to manage time

percentage of students
scoring Level 3 or above on

87% of students
scored Level 3

88% of students
will score Level

fficiently due to increased allotted
time

1A.1.

Maintain and improve the
beginning writing strategies.
Teachers will provide grade
appropriate writing instruction
using the writing process in grades
1-5.

1A.1.

Principals, 1-5 teachers

1A.1.

rites Upon Request 3-5,
classroom writing assessments
and lesson plans

1A.1.

\Writes Upon Requests 3-5,
FCAT Writing Assessment,
classroom writing assessments

FCAT Writing or above on 3 or above on
FCAT Writing [FCAT Writing
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current  |2013 Expected
Level of Level of
Monitor the percentage of [Performance:* |Performance:*
students scoring at 4 or 0% of students [0% of students
higher on FAA Writing scored Level 4 |will score at
or higher on Level 4 or
FAA Writing  [higher on FAA
riting
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade " N Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring L
e PLC Leader school-wide) frequency of meetings) hitoi iy
Writing Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

1.1.

Evaluation Tool

Civics.

1. Students scoring at Achievement Level 3 in

Civics Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Civics.

Civics Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levg;giiject PLfénﬁlor (e.g., PLC, subject,_grade level, or Release) and Schedul_es (e.g., Strategy for Follow-up/Monitoring e Pc')\;g:]c;?olr'\;ﬁzponsible Iy
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of student achievement data and

reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

1.1.

1.1.

U.S. History.

1. Students scoring at Achievement Level 3 in

2012 Current

2013 Expected

U.S. History Goal #1:

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement data and
reference to “Guiding Questions,” identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.

U.S. History Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Parson or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
Level/Subject A ; Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and reference to
“Guiding Questions,” identify and define areas in need of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Parental responsibility

1.1.

Parent communication, Nurse

1.1.

Principal; Guidance

1.1.

Data Analysis of attendance

1.1.

Genesis and Pin Point

IAttendance Goal #1: [2012 Current  [2013 Expected education/Health professional [Counselor, Attendance lAttendance reports
Attendance Attendance teaches proper hand-washing  [Officer
Increase by 1% the average [Rate* Rate:* techniques.
pttendance rate. 96% (614) was [97% (620) will
the average be the average
attendance rate. fattendance rate.
2012 Current  [2013 Expected
0 Number of Number of
Decrease by 1% the Students with ~ [Students with
average number of Excessive Excessive
students with excessive [Absences Absences
absences. (10 or more) (10 or more)
128 students  [127 students or
had excessive [less will have
absences. lexcessive
absences.
2012 Current  [2013 Expected
Number of Number of
Students with  [Students with
Excessive Excessive
[Tardies (10 or [Tardies (10 or
more) more)
74 students had |73 or less
Decrease by 1% the excessive students will
average number of tardies. have excessive
students with excessive tardies.
tardies
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011
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Revised April 29, 2011
63



2012-2013 School Improvement Plan (SIP)-Form SIP-1
Attendance Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
Level/Subject q - Monitoring
PLC Leader school-wide) frequency of meetings)
Pin Point Training School wide gtftf(iacn;ance School-wide Daily Daily Reports Attendance Officers
AP AQm|n|strators School wide Attgndance School-wide Annual Daily Reports Attendance Officers
Training Officer

Attendance Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
August 2012

Rule 6A-1.099811
Revised April 29, 2011
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| Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions,” identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #1:

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Total Number [2013 Expected
of In —School Number of
Suspensions In- School
[Suspensions
2012 Total Number [2013 Expected
of Students Number of Students
Suspended Suspended
In-School In -School
2012 Total 2013 Expected
Number of Out-of-  |Number of
School Suspensions  [Out-of-School
[Suspensions |
2012 Total Number [2013 Expected
of Students Number of Students
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade " N Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring L
e PLC Leader school-wide) frequency of meetings) hitoi iy
Suspension Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Based on the analysis of parent involvement data, and reference to

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of students
who dropped out during
the 2011-2012 school

year.

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas in need of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:*  [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:* |Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. I3, 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, or

PD Participants

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g.,

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-

Parent Involvement Goal(s)

Form SIP-1

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions,” identify and define areas in need of
improvement:

1. Parent Involvement

Parent Involvement Goal

1.

*Please refer to the

percentage of parents who
participated in school
activities, duplicated or
unduplicated.

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Parent [Level of Parent
Involvement:*  |Involvement:*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
STEM Goal #1. 1.1 1.1, 1.1 1.1 1.1
Increase by 1% the percentage of students in grades 3-5 Teachers continuing to  [Teachers will engage Principal or Classroom observation iObservation; classroom
making learning gains on FCAT 2.0 Math learn new core math students in complex tasks |designee observations

curriculum, pacing of the
curriculum and learning to
utilize supplemental
materials to meet student
needs.

5" grade students will
become familiar with
using the computer for
FCAT assessment.

that require them to
generate and test
hypotheses and 5" grade
students will practice
using the computer for
FCAT simulations.

Formative and benchmark
assessments, lesson plans,
core math assessments,
monitoring instruments,
Pearson, and FCAT Explorer.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levg;gﬂz'ect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Gl Pijg:ﬁ?oﬁ?pons'ble 18
. PLC Leader school-wide) frequency of meetings) Y
TEM district trainin Monthly as scheduled b . . .
> district raining K-5 STEM Grade Level Core teachers district ¥o|lowed b y Lesson plans, observations District Coordinators, Principal,
Math/Science [Advocates ' y plans, AP, Advocates

updates on campus

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

CTE Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

1. Additional Goal

Additional Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total: $12,000.00 (same funding source as Math and Science)

CELLA Budget

Total:

Mathematics Budget

Total: $12,000.00 (same funding source as Reading and Science)

Science Budget

Total: $14875,00.00 ( $12,000 is same funding source as Reading and Math)

Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $14,875.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK, this will place an “x” in the box.)

School Differentiated Accountability Status
[ Priority [ ]JFocus [ |Prevent
Are you reward school? []Yes [ ]No

(A reward school is any school that has improved their letter grade from the previous year or any A graded school.)
e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X] Yes [ ] No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

Monthly meetings to discuss student achievement progress, school-wide issues, provide assistance should funding become available.

Describe the projected use of SAC funds. Amount

August 2012
Rule 6A-1.099811
Revised April 29, 2011

79




