
The mission of the Seminole County Public Schools is to ensure that all students acquire 
 the knowledge, skills, and attitudes necessary to be successful in adult life.  

School Improvement Plan 2012-2013
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2011-2012 
 

94.7% 2 96.7% 80.8% N 

65.9% 2 67.9% 58.3% N 

     

96.9% 1 97.9% 84.6% N 

62.5% 3 65.5% 36.4% N 

91.9% 2 93.9% 75.0% N 

77.8% 2 79.8% 38.5% N 

96.3% 1 97.3% 67.8% N 

89.5% 1 90.5% 65.8% N 

82.0% 2 84.0% 78.4% N 

79.7% 2 81.7% 77.6% N 

100.0% 0 100% 90.1% N 

     

83.6% 2 85.6% 79.8% N 

57.1% 2 59.1% 57.1% N 

82.4% 2 84.4% 80.0% N 

62.5% 2 64.5% 66.7% Y 

68.8% 2 70.8% 76.9% Y 

77.6% 2 79.6% 67.6% N 
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92.2% 2 94.2% 78.9% N 

68.8% 2 70.8% 50.7% N 

     

94.3% 1 95.3% 82.8% N 

62.5% 3 65.5% 72.7% Y 

88.7% 2 90.7% 66.2% N 

77.8% 2 79.8% 38.5% N 

100.0% 0 100% 70.1% N 

82.9% 2 84.9% 66.4% N 

70.5% 5 75.5% 71.0% N 

66.2% 3 69.2% 53.3% N 

50.0% 5 55% 88.2% Y 

     

72.3% 2 74.3% 74.2% N 

42.9% 3 45.9% 57.1% Y 

71.2% 2 73.2% 60.0% N 

62.5% 2 64.5% 33.3% N 

50.0% 2 52.0% 73.8% Y 

60.3% 2 62.3% 61.8% N 

88.7% 2 90.7% 89.8% N 

1.9% 2 3.9% 0.0% N 

     

93.1% 1 94.1% 90.4% N 

66.7% 2 68.7% 100.0% Y 

79.2% 1 80.2% 81.3% Y 

100.0% 0 100% 100.0% Y 

90.0% 1 91.0% 83.3% N 

86.7% 1 87.% 79.3% N 

     

2.8% 2 4.0% 0.0% N 

0.0% 1 1.0% 0.0% N 

0.0% 1 1.0% 0.0% N 

0.0% 1 1.0% 0.0% N 

0.0% 1 1.0% 0.0% N 

0.0% 1 1.0% 0.0% N 
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78.3% 1 79.3% 67.2% N 

43.3% 2 45.3% 33.6% N 

     

80.2% 2 82.2% 71.1% N 

50.0% 2 52.0% 50.0% N 

73.9% 2 75.9% 51.7% N 

50.0% 2 52.0% 0.0% N 

66.7% 1 67.7% 64.7% N 

56.0% 2 58.0% 38.5% N 

     

50.0% 2 52.0% 41.0% N 

0.0% 2 2.0% 0.0% N 

17.4% 1 18.4% 13.8% N 

0.0% 1 1.0% 0.0% N 

0.0% 1 1.0% 44.1% Y 

12.0% 1 13.0% 7.7% N 

34% 3 37% 66.7% Y 

98% 2 100% 100.0% Y 

14.0% 4 10.0% 8/87 = 9% Y 2.0% 1 1% 1/87 = 1%% Y 

6.0% 1 5.0% 5/87 = 5.7% P 4.0% 1 3.0% 0/87 = 0% Y 

98.0% 1 99.0% 98.4% 

97.0% 1 98.0% 96.4% 
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4.0% 1% 5.0% 4/75=5.3% Y 

To promote the enrollment of parents into the Parent Portal of 

Skyward.  
 

Goal Summary 

Number of Goals Met: 14 

Number Not Met: 55 
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READING GOALS 
Aligned with Strategic Plan System Initiative B 
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Analyze FCAT, Discovery, SRI and weekly benchmark or common 

assessment data to identify students and areas in need of 

improvement. 

1,2,3,4,5,7 Technology, 

student 

mobility 

Administration, 

Reading 

Teacher, 

Classroom 

Teachers  

Baseline, 

Midyear , End of 

Year,  

Weekly

SRI, Discovery, 

FCAT, Cold 

Comprehension 

and Fluency 

Assessments 

im, or, st, 

tech, t 

Communicate FCAT data indicating performance levels and areas in 

need of improvement to students and parents. 
1,2,3,5 Lack of 

Parental 

Involvement 

Teachers, 

Administration, 

Parents 

Annually FCAT scores 

are reviewed 

and parent 

conferences or 

parent nights 

are held 

St, sss, t, b 

Utilize technology and available software to promote reading 

comprehension and fluency. 
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MATH GOALS 
Aligned with Strategic Plan System Initiative B               (Elementary and Middle School FCAT) 
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WRITING GOALS 
Aligned with Strategic Plan System Initiative B 
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SCIENCE GOALS 
Aligned with Strategic Plan System Initiative B        Elementary (Grade 5) and Middle School (Grade 8) FCAT
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ADVANCED COURSEWORK GOALS 
Aligned with Strategic Plan System Initiative A 
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DISCIPLINE GOALS 
Aligned with Strategic Plan System Initiative C 
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GRADUATION/ON-TIME PROMOTION AND AT-RISK GRADUATION GOALS 
Aligned with Strategic Plan System Initiative A 
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EXTRACURRICULAR ACTIVITIES GOAL(S) 
Aligned with Strategic Plan System Initiative C
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SCHOOL DEFINED GOAL 
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PROFESSIONAL DEVELOPMENT PLAN 
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BUDGET SUMMARY OF SCHOOL IMPROVEMENT DOLLARS 

2011-2012 
 
INCOME: 
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ADDENDUM 1 

MULTI-TIERED SYSTEM OF SUPPORTS (MTSS)/RESPONSE TO INTERVENTION (RtI) 

 

Provide the information describing the components and processes associated with Multi-Tiered System of Supports (MTSS) Response to Intervention (RtI) at your 

school.  Please briefly respond to each of the items below:   

 

1.  Identify the members of your school’s MTSS Leadership Team.  

Marjorie Adamczyk (Principal), Kyle Hughes (Assistant Principal), Claire Closson (Guidance Counselor), and Mary DeBonville (Reading Specialist). 

 

2.  Describe how your school’s MTSS Leadership Team functions (e.g. meeting processes and roles/functions).  How does it work with other school teams to 

organize/coordinate MTSS efforts? 

The Wekiva Elementary MTSS Leadership Team focuses on the success of all of our students. The team will meet weekly to review academic and/or discipline data collected by 

the teachers. This team will focus on a collaborative approach for progress monitoring the academic growth of our student throughout the 2012-13 school year. The MTSS 

Leadership Team will focus on monitoring students through cross articulation sessions and data analysis, both to measure growth and the students’ response to the intervention. The 

team will also play an integral role for the support and leadership at our Student Study Team Meetings, Team Leaders meetings, Professional Learning Communities, and 

Articulation Meetings. The Reading Coach and/or the Guidance Counselor take the meeting summary notes and invite other staff members to support the teacher. The Assistant 

Principal organizes the notes and updates the MTSS spreadsheet. The Reading Coach contacts teachers to check on student’s progress.  

 

3.  Describe the role of your school’s MTSS Leadership Team in the development and implementation of the SIP. 

Wekiva’s Elementary MTSS Leadership Team mission is to track and monitor the growth of our students. This team will suggest interventions and accommodations, based on each 

student’s individual needs, to enable each student to make gains. Our goal is for all students to continue to make academic and behavioral growth, and the MTSS Leadership Team 

will be analyzing progress on a regular basis. The team will meet to discuss student data on an ongoing basis, meeting with teachers weekly. Our goals is to keep student in the 

general education classroom and out of exceptional education services, to the highest degree possible. 

 

4.  Describe the data source and data management system used to summarize tiered data for Reading, Mathematics, Science, Writing, and Behavior. 

Teachers collect formative data through their observations, classroom assignments, and projects. Ongoing progress monitoring results from Discovery, SRI, Writing Prompts, and 

other assessments gives us academic proficiency data. In addition, the data input of our discipline referral forms into our student information system, and teacher maintenance of 

individual records of parent contact and classroom consequences, help us to discuss behavioral concerns in the classroom. Conference summaries regarding academics and behavior 

concerns are reviewed by the Administration. SKYWARD, Discovery, and EdInsight will house data collected throughout the year which will be reviewed during our 

conversations.  

 

5.  Describe how the school-based MTSS Leadership Team will align functions (e.g. meeting topics/agenda items with ongoing progress monitoring of core, supplemental, 

and intensive support. 

The Reading Coach provides sign-up sheets for the meetings and during the meeting takes the notes on the past and future interventions. She also notifies other teachers who may 

need to support the student. Administration works with the Reading Coach to support the time or personnel for intervention changes. The notes reflect the child’s tier, initial 

intervention, continuous intervention and/or future intervention. At the meeting, a time to review intervention is given on the notes based on the type of intervention being 

considered. Supplemental intervention is usually 4-6 weeks and intensive might be 2-3 weeks. Parents are notified of the intervention by the classroom teacher.  

 

6.  Describe the plan to train staff on MTSS. The Literacy Team has been trained formally in MTSS. The Wekiva staff will continue to receive information on MTSS at grade 

level PLC meetings and Team Leader meetings. Support and communication is the key to MTSS success. 
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ADDENDUM 2 – LITERACY LEADERSHIP TEAM (LLT) 

 

Please briefly respond to each of the items below:   

 

1.  Identify the members of your school’s Literacy Leadership Team (LLT).  

 

Marjorie Adamczyk, Principal; Kyle Hughes, Assistant Principal;, Claire Closson, Guidance Counselor; Mary DeBonville, Reading Specialist, Kindergarten – Stefanie Eger, First – 

Vanessa Kerlin & Jennifer Pfortner, Second – Emily Pappas & Ashley Bennett, Third – Suzanne Moeser, Fourth – Donna Raby, Fifth – June Perdomo, and ESE/Specials – Peggy 

Keiffer and Sue Kranz 

 

2.  Describe how your school’s LLT functions (e.g. meeting processes and roles/functions). 

 

The Literacy Leadership Team share observations and concerns related to patterns in data collected from assessments and ongoing progress monitoring. Resources and personnel 

assignments maybe adjusted to increase student proficiency. Dialogue focuses on the instructional needs of the students and the changes that can be implemented to increase 

achievement. All students in Tier I are instructed using the core curriculum as well as differential instruction. If a student does not demonstrate proficiency, they receive Tier II 

intervention including more targeted interventions in a smaller setting. If these strategies do not allow the child to be successful within a period of time, then a different curriculum 

may be the determining factor, and the student would be placed on Tier III status.  

 

The Literacy Leadership Team also meets once a month to share new ideas, curriculum insights, lesson plan ideas, reading and writing websites, and reading routines. Team 

members then go back to their grade level teams to share their conversations or information.  

 

3.  What will be the major initiatives of the LLT this year? 

 

One of the goals of the LLT will be to focus on the Comprehension Toolkit, especially in the primary grades. Intermediate grades will also use the Toolkit but look at building 

reading stamina and text complexity.  These initiatives will help to increase text complexity in the primary grades and decrease regression in our Level 4 and 5 groups in the 

intermediate grade levels. 
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ADDENDUM 3 –LESSON STUDY 

 

Please briefly summarize how professional development activities related to “Lesson Study” will be appropriately incorporated into the Action Plans included in the 

Goals of your School Improvement Plan. 

 

Wekiva Elementary is committed to high quality professional development. The teachers will work in Professional Learning Community where student learning is the focus.  

 

Last year, we sent a group of fourth grade teachers to Lesson Study at Goldsboro Elementary School. They completed 2 half-day trainings, and three of them who are still here 

shared with the staff their findings. This year, teachers will create lesson plans, checklist, and scales together with Administration and in their teams. Teachers will be allowed to 

observe one another, and/or visit other classrooms where lessons are created together. Teachers will collect the data to inform practice. Providing substitutes will help this initiative. 
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ADDENDUM 5 - PARENT INVOLVEMENT GOAL(S) 
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ADDENDUM 6 - SCIENCE, TECHNOLOGY, ENGINEERING, AND MATH (STEM) GOAL(S) 

realizes the importance of accelerated STEM education to prepare students for the workforce of the 21st Century.  At the elementary level all 

schools have been provided with a robotics program and participate in SECME activities.  At the secondary level all schools include science, engineering, technology and 

mathematics in their curriculum offerings.   
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ADDENDUM 7 - CAREER AND TECHNICAL EDUCATION (CTE) GOAL(S) 
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ADDENDUM 11 – AMBITIOUS BUT ACHIEVABLE ANNUAL MEASURABLE OBJECTIVES (AAAMO) 
 

82 81 85 87 88 90 91 

              

87 92 89 90 91 92 94 

55 36 63 66 70 74 78 

75 76 79 81 83 85 88 

85 85 88 89 90 91 93 

25 43 38 44 50 56 63 

59 57 66 69 73 76 80 

72 67 77 79 81 84 86 

78 79 82 84 85 87 89 

              

93 85 94 95 95 96 97 

55 73 63 66 70 74 78 

70 67 75 78 80 83 85 

81 83 84 86 87 89 91 

50 43 58 63 67 71 75 

58 60 65 69 72 76 79 

62 67 68 72 75 78 81 
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