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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Oak Ridge Elementary District Name: Leon
Principal: Taka Mays Superintendent: Jackie Pons
SAC Chair: Vincent Mokwenye Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

3

Taka Mays was an administrator at Gilchrist Eleragnfor 3 year
prior to coming to Oak Ridge in July 2009. Gilchrigas and A
school and made AYP each year that Mrs. Mays warethMrs.
Mays served as the Principal in Transition at OagR during the
2009-2010 school year. Oak Ridge made a C gradeginat
school year. Oak Ridge improved to a B in 2010-20dith Mrs.
Mays as the Principal. During the 2011-2012 stlear, Oak
Ridge received a C grade, but showed an increabe inumber of
students making learning gains.

Mr. Millard served as the Assistant PrincipaDak Ridge during thq
2010-2011 school year. During that year, the gradeeased from g
C to a B. During the 2011-2012 school year, OalgRireceived a
C grade, but showed an increase in the numbeudésts making

4

learning gains.

" Degree(s)/
PR NETUE Certification(s)
Taka Mays Elementary Education
(Grades 1-6), and
Educational Leadership
(All Levels)
Principal
William Millard Elementary Education
. (K-6), Educational
ézi';taglt Leadership (all levels),
P ESOL endorsed
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ G 0 i il i Y.e ars &3 ECAT/Statewide Assessment Achievement Levels, lirgrn
Name o Years at an Instructional " .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach X
associated school year)
Reading Bill Booker Early Childhood 9 9 Mr. Booker was reading coach at Oak Ridge during the

Education, Elementary
Education, Reading
Endorsement, Gifted
Endorsement

08-09 school year; the school received an A and made
AYP. During the 11-12 school year, he worked with
teachers to understand, utilize and analyze the FAIR data
for use with their students, as well as how to utilize Lexile
levels to select appropriate reading materials for their
students. Additionally, Mr. Booker implemented the use
of Aimsweb as a progress monitoring tool.

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Work closely with Leon County Schools Personnel Taka Mays, Principal On-going
Department to interview applicants with the highest William Millard, Assistant
gualifications Principal
2. Highly qualified interns from the two local universities are Taka Mays, Principal On-going
carefully assessed and, if deemed high performing, they William Millard, Assistant
can be offered teaching positions Principal
3. Oak Ridge patrticipates in our district’s teacher transfer Taka Mays, Principal June 2011
day, thus, allowing the school the opportunity to meet and | William Millard, Assistant
screen applicants from across the district. Principal
4. Oak Ridge retains its highly qualified teachers by offering Taka Mays, Principal On-going
continuous up-to-date professional development on William Millard, Assistant
research-based effective teaching methods and Principal
curriculum
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an

effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0

N/A

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

% of teacherg

Total : . % of National

0 ' % of teachers | % of teachers | % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . . ; : : Board
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
40 7.5% 22.5% 32.5% 37.5% 37.5% 100% 5% 12.5% 17.5%

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Mary Powell

Robin Black

Robin Black is a beginning teacher and
Mrs. Powell is familiar with the grade levd

that she has been assigned.

Collegial conversations about progreds
monitoring, lesson plans, mentor
observations, classroom managemeng
feedback

Mary Powell

Brittani Parramore

Brittani Parramore is a beginning teacher
and Mrs. Powell is familiar with the grade
level that she has been assigned.

Collegial conversations about progregs
monitoring, lesson plans, mentor
observations, classroom management
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feedback

Leola Ware

Darius Thomas

Darius Thomas is a beginning teacher an
Mrs. Ware is familiar with the grade level
that he has been assigned.

d

Collegial conversations about progres
monitoring, lesson plans, mentor
observations, classroom managemen
feedback
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Title | dollars will be used to supplement prograah®ak Ridge. These will include parental invahent, professional development for all staff, anavjaling extra instruction
to targeted students. School administrators witirdinate these efforts.

Title I, Part C- Migrant
N/A

Title |, Part D
N/A

Title 1
These funds will be used for highly effective pssfienal development for instructional staff. Sdramministrators will coordinate the use of thee#ads after surveying the
staff.

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
These funds will be utilized to provide suppleménitoring to targeted students. School administsatvill coordinate the use of these funds.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

School administrators: Taka Mays, William Millard

General Ed teachers: as needed

ESE teachers: June Gwartney, Chaia Johnson, Whiza, Pat Walker, Donna George
Reading Coach: Bill Booker

School Psychologist: Frazline Predestin

School Social Worker: Susan Van Lueven

Program Specialist: Denice Jones

School Guidance Counselor: Caitlyn Viviano

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The MTSS Team focuses on developing and maintamipigoblem-solving system in order to meet the seddll students. During weekly meetings, the tedtreview student
data and conference with teachers/parents in toddentify students who are at high risk acadetlyieand behaviorally. Based on identification afident needs, the team will
identify strategies to assist these strugglingrees. The effectiveness of these strategies wih\mluated after full implementation.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The MTSS team provided data and suggestions feniantions during the writing of the School Improent Plan. The group will assist in evaluatingeffectiveness of
interventions outlined in the plan.

MTSS Implementation

Describe the data source(s) and the data managsystam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data on all students will be obtainedrdythe first weeks of school. This data will indéu FCAT simulation assessments, FAIR assessnmmtg;ulum-based
benchmark assessments and SuccessMaker data. |8reldeams will meet monthly to review studerdgress on weekly assessments in the areas of ggawath, writing, and
science. Mid-year and end-of-year data will béexbed using assessments similar to those givebdseline data collection.

Describe the plan to train staff on MTSS.

Professional development will be provided duringcteers’ common planning time and small group sassidll be held throughout the year. Specific imgtion strategies will
be presented at faculty meetings as deemed negdgstre MTSS team.

Describe the plan to support MTSS.

Weekly planning meetings will be held, teacherd bl trained, Progress Monitoring meetings willdoaducted.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The school-based Literacy Leadership Team meets monthly with a focus on problem-solving for reriagidn and enrichment activities in order to méet heeds of all
students. During monthly meetings, the team willews student data from FAIR, progress monitoringc&ss Maker, previous year's FCAT scores, andocinm benchmark
assessments. Based on identification of studesdsi¢he team will identify strategies to assisteglchers in reaching the needs of their divezamlers. The effectiveness of

these strategies will be evaluated after full impdatation.

What will be the major initiatives of the LLT thygar?

The major initiative of the Literacy Leadership Trewill be a focus on the use of Corrective Readia@n intervention for students reading below gladel. We are also
emphasizing the use of the Accelerated Reader gmogw give students daily independent practiceating on their grade level.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Families of children with disabilities are supported during the transition process from PreK to kindergarten by beginning the dialogue regarding transition in the
fall prior to the kindergarten placement. Parents of children with disabilities attend the PK to K transition Individual Education Plan (IEP) meeting. Teachers
and parents discuss with the child that he/she will be attending a new school or new classroom. For some children several hours per week are spent orienting
the child to the receiving K school/classroom through visitation.

Families of children enrolled in the School Readiness/Voluntary Pre-Kindergarten Program are prepared for the transition in the spring prior to the kindergarten
placement by ongoing dialogue with the teacher and other appropriate personnel. PK teachers work collaboratively with kindergarten teachers to facilitate
classroom visitation for rising PK students.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

N/A
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi

areas in need of impro

of student achievement daita g

vement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

IAchievement Level 3

in reading.

1A.1.

Student independent practice in

2012 Current [2013 Expected|

Reading Goal #1A:

Level of Level of

During the 2011-2012

Performance:* |Performance:*

reading

school year, 2% of
students in grades-5
scored a level 3 on th

26% (63) [43%

1.3.

Teachers will focus on an increa
in Accelerated Reader participati

1.3.

Administrators, reading coach
bn

1.3.

Review monthly AR report to
determine if students are
progressing in accuracy and
number of books read.

1.3.

IAR monthly report

FCAT Reading test. The
goal for the2012-2013
school year is to increas
the percentage of student
making level 3 t043% .

1A.2.

materials

Students not reading on grade IelkEl
[

1A.2.

“Text Exemplars” for all grade
evels

e of Common Core Standardsjclassroom teachers, reading

1A.2.

coach, administrators

1A.2.

Progress Monitoring Meetings

1A.2.

Progress Monitoring Data

1A.3. 1A.3. Book Study Designing &  [1A.3. 1A.3. 1A.3.
Teaching Learning Goals &
Teacher knowledge of Objectives by Robert Marzano  |Principal and Assistant Princip@lassroom Observations I-Observation
implementing rubrics with studengts
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5,

and 6in reading.

Students not reading on grade le

Reading Goal #1B:

2012 Current [2013 Expected|

Level of Level of

[The percentage of

Performance:* |Performance:*

materials

identified students
proficient in reading will
maintain or increase by a
least 1% as evidenced byj
performance on the FA/

Meke of Common Core Standardg
‘Text Exemplars” for all grade
levels

Iclassroom teachers, reading
coach, administrators

Progress Monitoring Meetings

Progress Monitoring Data

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2A.1.

Utilizing instructional technology

Reading Goal #2A:

During the 2011-2012
school year, 1% of
studens in grades 3-5
scored at or above a leve
on the FCAT Reading tes

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|in reading instruction

12%

20%

2A.1.

[Teachers will utilize Success
Maker, Lexia and Imagine It!
\Website materials

2A.1.

Reading coach, administratorg

2A.1.

reports, observe teachers
utilizing technology in reading
instruction

2A.1.

Review Success Maker & Lequccess Maker, Lexia,

classroom walk-throughs

[The goal for the 2012-201
school year is to increas
the percentage of student
making a level 4 or above)

to 20% .

2A.2.

Student independent practice in
reading

2A.2.

Teachers will focus on an incregy
in Accelerated Reader participati

2A.2.

s&dministrators, reading coach
bn

2A.2.

Review monthly AR report to
determine if students are
progressing in accuracy and
number of books read.

2A.2.

AR monthly report

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

2B.1.

Reading Goal #2B:

The percentage of
identified students
proficient in reading will
maintain or increase by a
least 1% as evidenced byj
performance¢ on the FAA

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

materials

Students not reading on grade lefigde of Common Core Standards|

2B.1.

‘Text Exemplars” for all grade
levels

2B.1.

classroom teachers, reading
coach, administrators

2B.1.

Progress Monitoring Meetings

2B.1.

Progress Monitoring Data

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.

Reading Goal #3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

During the 2011-2012

school year, 6% of
studens in grades 4 and j
made learning gain®n thg
FCAT Reading test. The
goal for the2012-2013
school year is to increas
the percentage of student
making learning gains to
69%.

61%

1

69%

Implementing Rtl Strategies

BA.1.

Teachers will receive training in
Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

BA.1.

JAdministrators, reading coach

BA.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading ury
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and t
3 students.

3A.1.

Benchmark assessments, we
unit tests, FAIR data
it

—

3.2

3A.2

Teacher training with interventio
materials

3A.2

Teachers will receive training o
ISRA corrective reading materialg
and will work with the Reading
Coach on implementing new
intervention materials.

3A.2

PAdministrators, reading coach

BA.2.

Monthly progress monitoring
meetings

BA.2.

Benchmark checklists, unit te:

BA.3.

Utilizing instructional technology
in reading instruction

3A.3.

[Teachers will utilize Success
Maker, Lexia and Imagine It!
\Website materials

BA.3.

Reading coach, administratorg

BA.3.

reports, observe teachers
utilizing technology in reading
instruction

BA.3.

Review Success Maker & Lequccess Maker, Lexia,

classroom walk-throughs

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1.

Reading Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

identified students
proficient in reading will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

Implementing Rtl Strategies

3B.1.

[Teachers will receive training in ]
Rtl process at Faculty Meetings,
progress monitoring meeting ang
an as needed basis.

3B.1.

JAdministrators, reading coach

3B.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading un
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and {
3 students.

3B.1.

Benchmark assesgnts, week
unit tests, FAIR data
it

—

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.
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25% making learning gainsin reading.

Teacher training with interventio

Reading Goal #4:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

During the 2011-12 schod

year, 8(% of students in
grades 4 and 5 in th
lowest 25% made learnin
gains on the FCAT
Reading test. The goal fc
the 2011-12 school year i

80%
)

81%

fs@rgeted students will receive
accelerated program intervention
reading including Kid Biz and
Lexia programs.

Administrators, reading coacH
in

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest [#A.1. 4A.1. 4A.1. 4A.1. 4A.1.

Imagine It and SRA Correctivg
Readingweekly unit assessme
will be monitored by teachers
and administrators during
monthly team meetings

[Weekly assessments provide
by the research-based readin
curriculum

}

to increase the percentag
of students in the lowest
25% making learning
gains to 8.%.

4A.2.

Student Fluency

4A.2.

Targeted students will receive d4
fluency practice and will be

AA.2.

IAdministrators, reading coach

4A. 2.

Teachers will review individual
student progress weekly

4A.2.

FAIR data and weekly fluency
checks

assessed weekly to identify needed
interventions
4A.3. 4A.3. 4A3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

56%

Expected 59%

Reading Goal #5A:

Based on the baseline data from the 2-2012 school yeal
Oak Ridge is expected to have at least 63% oftitdents
proficient in Reading during the 201-2013 school year.

Actual 38%

63%

67%

71%

74% 78%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.

\White: N/A

Black: Parental Involvement
Hispanic: N/A

Reading Goal #5B:

During the 2011-2012
school year, 6% of
studens in the “black”
subgroup made learnini
gains on the FCAT
Reading test. The goal fc
the 2012-2013 school ye
is to increase the
percentage of studes in
the “black” subgroup
making learning gains to
67%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

[Asian: N/A
JAmerican Indian: N/A

hite: N/A
ié){ack: 64%
Hispanic: N/A
[Asian: N/A
JAmerican
Indian: N/A

[White: N/A
Black: 67%
Hispanic: N/A
[Asian: N/A

JAmerican
Indian: N/A

5B.1.
IWe will hold several parental
including FCAT Parent Night,

Books program.

involvement initiatives on campu

Report Card Pickips, and We Giy

5B.1.

Principal, Parent Liaison,
iReading Coach

5B.1.

JAdministrators will review
attendance and effectiveness
these initiatives

5B.1.

Sign-in sheets, parent survey:
bf

5B.2.

Scheduling & Planning Time

5B.2.

[Teachers will have a shared

planning. Teachers will meet
monthly with administration for
progress monitoring.

planning time with their grade le
teams. They will meet weekly to
discuss instruction and curriculur

5B.2.

Administrators,
Reading coach

n

5B.2.

Review FAIR data, benchmar¥§
assessments associated with
reading curriculum, and SuccHg
Maker data reports at monthly
progress monitoring meetings
teachers, reading coach and
ladministrators

5B.2

[Weekly reading assessments
FAIR report, Success Maker
ssports, benchmark assessmg

of
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5B.3.

Teacher training with interventioffargeted students will receive

5B.3.

accelerated program intervention
reading including Corrective
Reading, Success Maker, Imagir]
land Lexia programs.

5A.3.

Administrators, reading coachimagine It and SRA Correctivg

in

e It

5A.3.

Reading weekly unéissessmer
will be monitored by teachers
land administrators during
monthly team meetings

5A.3.

[Weekly assessments provide
by the research-based readin
curriculum

}
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Teachers not certified in ESOL

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of ELL

students proficient ir
listening and speaking
English will increase by a
least 1% as evidenced byj
performance of the

5C.1.

[to become ESOL endorsed

Provide opportunities for teacher

5C.1.

PAdministrators, ESOL
coordinator

5C.1.

Monitoring the number of
teachers certified in ESOL

5C.1.

District Data

CELLA. 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
i : [2012 Current 2013 Expected
Reading Goal #5D: 312 Surrent. 2218 SrPe<eIN/A N/A N/A N/A N/A
Performance:* |Performance:*
N/A
N/A N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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reference to “Guiding Ques

Based on the analysis of student achievement dalta g

areas in need of improvement for the following sob@:

tions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.

2012

Current [2013 Expected|

Reading Goal #5E:

Leve

| of Level of

During the 201:-12 schoo

Performance:*

Performance:*

Parent Involvement

year, €2% of students in
the “economically
disadvantaged” subgroup
made learning gains on th
FCAT Reading test. The
goal for the 20:2-13schoo
year is to increase th
percentage of students i
the “economically
disadvantaged” subgroup

62%

65%

5E.1.

\We will hold several parental

involvement initiatives on campu

including FCAT Parent Night,

Report Card Pickips, and We Giy

Books program.

SE.1.

Principal, Parent Liaison,
iReading Coach

5E.1

JAdministrators will review
attendance and effectiveness
these initiatives

SE.1.

Sign-in sheets, parent survey:
Df

making learning gains to
65%.

5E.2.

Scheduling & Planning Time

5E.2.

Teachers will have a shared

planning time with their grade le

eams. They will meet weekly to
discuss instruction and curriculur

5E.2.

JAdministrators,
Reading coach

=)

5E.2.

Review FAIR data, benchmark
assessments associated with
reading curriculum, and Succq
Maker data reports at monthly

5E.2.

[Weekly reading assessments
FAIR report, Success Maker
Bsports, benchmark assessmg

nts

Teacher training with interventiol

argeted students will receive
program intervention in reading

including Corrective Reading an

Lexia programs.

JAdministrators, reading coach

jon

planning. Teachers will meet progress monitoring meetings of
monthly with administration for teachers, reading coach and
progress monitoring. ladministrators

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Imagine It and SRA Correctivg
Readingweekly unit assessme
will be monitored by teachers
and administrators during

[Weekly assessments provide
by the research-based readin
curriculum

monthly team meetings

}

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring SErEIT O P05|t_|on_ Responsible
and/or PLC Focus Subject h ¢ for Monitoring
PLC Leade or schoc-wide) meetings
Imagine It! K-5/Reading Bill Booker School-wide Monthly faculty meetings, [Observation of teachers use of data during\dministrators, reading coach
Teacher Planning days [progress monitoring meetings
August 2012
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Success Maker 5

K-5/Reading

Lee Allen/Howard

Summer training, Teacher

Classroom walk-throughs focused on the

Planning daysongoing meetingof classroom technology

lasEministrators, reading coach

Stuart School-wide with Santos
K-5/Reading . . . .
Accelerated Reader Verona Satchell School-wide September AR reports Media Specialist, Adminstrators
Corrective Reading 3-5/Reading Bill Booker 35 Monthly faculty meetings, [Observation of teachers use of data durin

Teacher Planning days

progress monitoring meetings

F«dministrators, reading coach

August 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Reading Materials for K-5 classes Class sets of Imagine It curriculum Instructional materials allocation $ 12,500
materials, supplemental materials
Increased rigorous independent reading Purchassrotam chapter books and Title 1 Funds $ 4,500
informational texts
Subtotal:17,000
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Marzano’s Arts and Sciences of Book Study on the implementation of Title Il Funds $1,500
Teaching Implementation Learning Goals and Rubrics
Subtotal:$1,500
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: 18,500

End of Reading Goals

August 2012
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Revised April 29, 2011

20




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

at grade level in a man

Students speak in English and understand spokelisEn

ner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1

Teachers not certified in ESOL

CELLA Goal #1:

2012 Current Percent of Studd

1.1.

Provide opportunities for teacher
[to become ESOL endorsed

1.1.

PAdministrators, ESOL
coordinator

1.1.

Monitoring the number of
teachers certified in ESOL

1.1.

District Data

2. Students scoring proficient in reading.

[Teachers not certified in ESOL

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

The percentage of ELL

students proficient ir
listening and speaking
English will increase by a

Provide opportunities for teacher|
[to become ESOL endorsed

Administrators, ESOL
coordinator

Monitoring the number of
teachers certified in ESOL

Proficient in Listening/Speaking:
The percentage of ELL
students proficient ir
listening and speaking
English will increase by a
least 1% as evidenced by 1.2. 12 1.2. 1.2. 1.2.
performance of the
CELLA.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1 2.1. 2.1. 2.1. 2.1.

District Data

least 1% as evidenced byj 2. 292, 292, 22, 292,
performance of the
CELLA.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing.

3.1

CELLA Goal #3:

The percentage of ELL
students proficient ir
listening and speaking
English will increase by a

2012 Current Percent of Studd
Proficient in Writing :

Teachers not certified in ESOL

3.1.

Provide opportunities for teacher
[to become ESOL endorsed

3.1.

PAdministrators, ESOL
coordinator

3.1.

Monitoring the number of
teachers certified in ESOL

3.1.

District Data

least 1% as evidenced byj 2. 292, 292, 22, 292,
performance of the
CELLA.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

H#1A:

During the 201112 schoqg
lyear, 39 of students in

grades -5 scored a level J
on the FCAT Math test.

The goal for the 2012-13
school year is to icrease
the percentage of student}
making a level 3 to 50%.

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Teacher knowledge of [Teacher training & Book Study: |Principal and Assistant Princip@llassroom Observations I-Observation
2012 Current [2013 Expected|implementing rubrics with studerjhe Art and Science of Teachiby
Level of Level of Robert Marzano
Performance:* |Performance:*
32% (78) | 50%
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Teacher knowledge of CurriculafStaff training and follow-up with JAdministrators Classroom walkthroughs, I-observation
Intervention Go Math traine progress monitoring de
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Scheduling & Planning Tim

Teachers will have a shared
planning time with their grade le
teams. They will meet weekly to
discuss instruction and curriculu
planning. Teachers will meet
monthly with administration for
progress monitoring.

Administrators,
Math Advocate

n

Review Go Math data,
benchmark assessments
associated with matturriculum
land SuccessMaker data repor|
at monthly progress monitorin
meetings of teachers, and
ladministrators

Weekly math assessments,
Success Maker reports,
benchmark assessments

S

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

The percentage of
identified students
proficient in math will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

Implementing Rtl Strategies

1B.1.

Teachers will receive training in
Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

1B.1.

lAdministrators, reading coach

1B.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading ury
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and {
3 students.

1B.1.

Benchmark assessments, we
unit tests, FAIR data
it

(=S

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

August 2012
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making a level 4 or 5 to
26%.

Scheduling & Planning Time

Teachers will have a shared

planning. Teachers will meet
monthly with administration for
progress monitoring.

planning time with their grade ley
teams. They will meet weekly to
discuss instruction and curriculur

Administrators,
Math Advocate

n

Review Go Math data,
benchmark assessments
associated with matturriculum
land SuccessMaker data repor
at monthly progress monitorin
meetings of teachers, and
ladministrators

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defaread Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A.L. 2A.L.
Achievement L evels4 and 5in mathematics. Teacher knowledge of [Teacher training & Book Study: |Principal and Assistant Princip@llassroom Observations I-Observation
Mathematics Goal [2012 Current [2013 Expectedfimplementing rubrics with studeriie Art and Science of Teachiby
oA Level of Level of Robert Marzano
— Performance:* |Performance:*
During the 2012-2013  (15% (36) | 26%
school year, 1% of
studens in grades 3-5
scored a level 4 or 5 on tt 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
FCAT Math test. The goal
for the 201:-2013 school Teacher knowledge of CurriculafStaff training and follow-up with [Administrators Classroom walkthroughs, I-observation
year is to ircrease the Interventions Go Math trainer progress monitoring data
percentage of studes 2A.3. 2A.3. 2A.3: 2A.3. 2A.3.

[Weekly math assessments,
SuccessMaker reports,
benchmark assessments

S

scoring at or above L

2B. Florida Alter nate Assessment: Students

evel 7in mathematics.

2B.1.

Mathematics Goal

H#2B:

The percentage of
identified students
proficient in math will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Implementing Rtl Strategies

2B.1.

an as needed basis.

Teachers will receive training in
Rtl process at Faculty Meetings,
progress monitoring meeting ang

2B.1.

lAdministrators, reading coach

2B.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading un
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and t
3 students.

2B.1.

Benchmark assessments, we
unit tests, FAIR data
it

(=S

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

August 2012
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

H3A:

During the 2011-12 schodi/ 0%
year, 70% of students in
grades 4 and 5 mac

learning gains on the
FCAT Math test. The god
for the 201:-2013 school
year is to ircrease the
percentage of studes
making learning gains to
71%.

Implementing Rtl Strategies

Teachers will receive training in
Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

IAdministrators, reading coach

Progress of targeted studentg
will be monitored weekly using
unit tests. Teachers will repor
to administration monthly

regarding the Rtl strategies th
they are using with tier 2 and {
3 students.

3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
Teacher knowledge of [Teacher training & Book Study: |Principal and Assistant Princip@llassroom Observations I-Observation
2012 Current |[2013 Expected|implementing rubrics with studerje Art and Science of Teachibgy
Level of Level of Robert Marzano
Performance:* |Performance:*
71%
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Benchmark assessments, we
unit tests, FAIR data

(=S

BA.3.

Teacher training with interventiofTeachers will receive training on

3A.3.

BA.3.

JAdministrators, Math Advocatq

BA.3.

Monthly progress monitoring

BA.3.

Benchmark checklists, unit te

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of

Performance:*

Performance:*

Implementing Rtl Strategies

The percentage of
identified students
proficient in math will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

[Teachers will receive training in ]
Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

JAdministrators, reading coach

Progress of targeted students
be monitored weekly using

tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and t
3 students.

fluency checks and reading urfit

materials Go Math materials and will work meetings
with the Math Advocate on
implementing new intervention
materials.
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Benchmark assessments, we
unit tests, FAIR data

(=S

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

August 2012
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Teacher training with interventio

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

During the 201142 schoo

Performance:*

Performance:*

year, 7% of students in
grades 4 and 5 in th
lowest 25% madkarning

71%

74%

4A.1.

[f@argeted students will receive
intervention in math through Go
Math curriculum

4A.1.

IAdministrators, math advocatg

4A.1.

Go Math weekly unit

assessments will be monitore
by teachers and administrator$
during monthly team meetings

gains on the FCAT Matt
test. The goal for the
2012-2013chool year is {]
increase the percentage
studens making learning
gains to 79%.

4A.2.

IAdditional Remediation needed
students

4A.2.
Targeted students will receive

software in Before School Labs

additional time on Success Makg

4A.2.

IAdministrators, Classroom
ffeachers

4A.2.

Progress Monitoring of Succef\n
t

Maker Data

4A.2.

onthly Success Maker report
eacher observations

4A.3.

4A3.

4A.3.

4A.3.

4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011
71%

Expected 73%

Mathematics Goal #5A:

Based on the baseline data from t2011-2012 school yeal
Oak Ridge is expected to have at least 76% oftitdents
proficient in Reading during the 201-2013 school year.

Actual 47%

76%

79%

81%

84% 86%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White: N/A
Black: Parental Involvement

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Hispanic: N/A
Asian: N/A
IAmerican Indian: N/A

5B.1.
IWe will hold several parental

including FCAT Parent Night,

involvement initiatives on campu

Report Card Pick-ups, and Math

5B.1.

Principal, Parent Liaison, Mat]
PAdvocate

5B.1.

JAdministrators will review
attendance and effectiveness
these initiatives

5B.1.

Sign-in sheets, parent survey:
Df

Performance:* |Performance:* Festival.
During the 2011-2012
school year, 5% of
studens in the “black”
subgroup made learnin
gains on the FCAT Math Iyypje: A White: N/A
est. The goalforthe  Igacy5305  |Black:58%
2011-12 school year is toj ignanic: N/A |Hispanic: N/A
increase the percentage Asian' N/A Asian: N/A
studens in the “black” Ameri.can Ameri-can
subgroup making leamindgian: N/A  findian: N/A
i 0,
gains to St%. 5A2 5A2 EA 2 EA 2 EA 2
Teachers will have a shared Administrators, Review Go Math data, [Weekly math assessments,
Scheduling & Planning Time planning time with their grade leyMath Advocate benchmark assessments SuccessMaker reports,
teams. They will meet weekly to associated with matturriculumjbenchmark assessments
discuss instruction and curriculurp and SuccessMaker data reporfs
planning. Teachers will meet at monthly progress monitorin
monthly with administration for meetings of teachers, and
progress monitoring. ladministrators
August 2012
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1

Teachers not certified in ESOL

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5C:

Performance:*

Performance:*

The percentage of ELL
students proficient ir

listening and speaking
English will increase by af

5C.1.

[to become ESOL endorsed

Provide opportunities for teacher

5C.1.

PAdministrators, ESOL
coordinator

5C.1.

Monitoring the number of
teachers certified in ESOL

5C.1.

District Data

least 1% as evidenced by,

performance of the 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
CELLA.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not SD.1. SD.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4#5D: Level of Level of N/A N/A N/A N/A N/A
— Performance:* [Performance:*
N/A
N/A N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Mathematics Goal
H5E:

During the 2011-2012
school year, 53% ¢
studens in the
“economically
disadvantaged” subgroup
made learning gains on th
FCAT Math test The goal
for the 2(12-13school yeal
is to increase the
percentage of studes in
the “economically
disadvantaged” subgroup
making learning gains to
58%.

5E.1.

\We will hold several parental

SE.1.

SE.1.

Principal, Parent Liaison, MathAdministrators will review

SE.1.

Sign-in sheets, parent survey:

Scheduling & Planning Time

[Teachers will have a shared

teams. They will meet weekly to
discuss instruction and curriculu
planning. Teachers will meet
monthly with administration for
progress monitoring.

planning time with their grade leV

JAdministrators,
Math Advocate

=

Review Go Math data,
benchmark assessments
associated with matturriculum
land SuccessMaker data repor|
at monthly progress monitorin
meetings of teachers, and
ladministrators

2012 Current [2013 Expected|Parent Involvement involvement initiatives on campugAdvocate attendance and effectiveness pf
Level of Level of including FCAT Parent Night, these initiatives
Performance:* [Performance:* Report Card Pick-ups, and Math
Festival.
53% 58%
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

[Weekly math assessments,
SuccessMaker reports,
benchmark assessments

S

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

N/A

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1AL 1AL
Achievement Level 3in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
N/A N/A N/A
1A.2. 1A 2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
41 B: Level of Level of
—' Performance:* |Performance:*
N/A N/A N/A
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:*|Performance:*
N/A N/A N/A
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
ﬂ Performance:*|Performance:*
N/A N/A
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
lear ning gainsin mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
WA' Performance:* |Performance:*
N/A N/A
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
N/A N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. AA.1. AA.1. AA.1.
25% making learning gainsin mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011 [NI/A N/A N/A N/A N/A N/A
school will reduce
their achievement  [N/A
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt ‘E’;\g‘gﬁ; N/A N/A
making satisfactory progressin mathematics. Hispanic: N/A N/A
Mathematics Goal [2012 Current [2013 Expected|Asian:
#5B: Level of Level of /American Indian:
— Performance:* |Performance:*
N/A
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
WA Performance:* |Performance:*
N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
WA Performance:* |Performance:*
N/A N/A
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
N/A N/A
N/A
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E:3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal #12012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
1.2 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
N/A N/A N/A N/A N/A
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of[3-1- 3.1. 3.1. 3.1. 3.1.
students making learning gainsin
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1.
N/A N/A N/A N/A N/A
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Algebra 1.
N/A N/A N/A N/A N/A
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011 |N/A N/A N/A N/A N/A N/A
school will reduce
their achievement  |N/A
gap by 50%.
IAlgebra 1 Goal #3A:
N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt ‘é\{;"ctlf_' N/A N/A N/A N/A
making satisfactory progressin Algebral.  |yispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
N/A Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
N/A N/A N/A N/A N/A
Algebra 1 Goal #3C:[2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
N/A N/A N/A N/A N/A
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progressin Algebra 1.
N/A N/A N/A N/A N/A
Algebra 1 Goal #3E:[2012 Current (2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E3. 3E.3. 3E.3.
End of Algebra 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Geometry.
N/A N/A N/A N/A N/A
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
N/A N/A N/A N/A N/A
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012 |N/A N/A N/A N/A N/A
school will reduce
their achievement  |N/A
gap by 50%.
Geometry Goal #3A:
N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'
making satisfactory progressin Geometry. |yjispanic: N/A N/A N/A N/A
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
N/A
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012

Rule 6A-1.099811
Revised April 29, 2011

48




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
N/A N/A N/A N/A N/A
Geometry Goal #3C|2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
N/A
N/A N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
N/A N/A N/A N/A N/A
Geometry Goal #3D|2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
N/A
N/A N/A
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progressin Geometry.
N/A N/A N/A N/A N/A
Geometry Goal #3E:|2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E)3. 3E.3. 3E.3.

End of Geometry EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject : N for Monitoring
PLC Leader or school-wide) meetings)
Go Math Initial Training K-5 District New Teachers Summer 2012 Progress Monitoring Meetings IAdministrators. Math Coach
Math Support Meetings i .
K-5 Andrea Goddard School-wide Monthly Monitoring NGSS at P.M. meetings Administrators
Go I\/I_la_trr;ilr?i:]egr\slentlon K-5 School-Wide August 2012 Progress Monitoring Meetings IAdministrators. Math Coach

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/materad exclude district funded activities /mateial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Improve math proficiency Go Math Curriculum Matési&-5) Instructional Materials Allocation $2,300

Subtotal: $2,300
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Teacher Evaluation Training Book Study on the enpéntation of Title 1l Funds $1,500
Marzano’s Arts and Sciences of Teaching

Subtotal: $1,500
Other
Strategy Description of Resources Funding Source ouxrh

August 2012
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Subtotal:

Total: $3,800

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1.

Student prior knowledge

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

During the 2011-12 schogPerformance:*

lyear, 1€ of students in
grade 5 scored a level 3¢
the FCAT Science test.
[The goal for the 2012-13
school year is to icrease

16%

25%

1A.1.

Teachers in grades K-4 will
implement daily science lessons|
[Teachers in grade 5 will use leve
readers to meet the needs of all
learners.

1A.1.

Teachers, Science Advocate,
JAdministrators

1A.1.

Teachers will review student
mastery of science benchmarX{
monthly and report to
ladministrators at progress
monitoring meetings

1A.1.

Benchmark checklists
S

the percentage of studentf
making a level 3 to 25%.

1A.2.

Teacher Background Knowledge|
the area of Science

1A.2.

JAdministrators will work with

Isubject matter

1A.2.

JAdministrators, Classroom

gcience teachers to plan lessonsjteachers
increase teacher knowledge of the

1A.2.

Progress Monitoring meetings

1A.2.

Student Data

1A.3.

in science that will be tested for t]
first time on the 2012 FCAT

Teacher Understanding of NGSYSew curricular materials ar

1A.3.

1A.3.

IAdministrators, Classroom

[:ﬁaining for 4 & 5™ grade alignedteachers

0 NGSSS

1A.3.

Progress monitoring meetings

1A.3.

teacher feedback, classroom
walk-throughs

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

identified students
proficient in science will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

Implementing Rtl Strategies

1B.1.

Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

1B.1.

Teachers will receive training in fAdministrators, reading coach

1B.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading un
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and t
3 students.

1B.1.

Benchmark assessments, we
unit tests, FAIR data
it

(=S
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Science Goal #2A:

During the 2011-12 schod
year, 2% of students in
grade 5 scored a level 4
50n the FCAT Science te
The goal for the 2012-13
school year is to icrease
the percentage of student
making a level 4 or 5 to
13%.

Teacher Understanding of NGSS

New curricularmaterials and

IAdministrators, Classroom

Progress monitoring meetings

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Teacher knowledge of [Teacher training & Book Study: |Principal and Assistant Princip@llassroom Observations I-Observation
2012 Current [2013Expected [Mmplementing rubrics with studenBhe Art and Science of Teachibg
Level of Level of Robert Marzano
Performance:* |Performance:*
1% 13%
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
[Teacher Background Knowledgejfdministrators will work with IAdministrators, Classroom  [Progress Monitoring meetings|Student Data
the area of Science science teachers to plan lessonsjteachers
increase teacher knowledge of the
subject matter
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

teacher feedback, classroom

scoring at or above Level 7 in science.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

The percentage of

identified students
proficient in science will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

Implementing Rtl Strategies

[Teachers will receive training in ]
Rtl process at Faculty Meetings,
progress monitoring meeting and
an as needed basis.

JAdministrators, reading coach

Progress of targeted students
be monitored weekly using

tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and {
3 students.

fluency checks and reading urlit

in science that will be tested for tltmining for &' & 5" grade alignedteachers walk-throughs
first time on the 2012 FCAT 0 NGSSS
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Benchmark assesemts, weekl
unit tests, FAIR data

—

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6in science.
N/A N/A N/A N/A N/A
Science Goal #1: 2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
N/A N/A N/A N/A N/A
Science Goal #2: 2012 Current [2013Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Scho@i®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Biology 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 1.1. 1.1. 1.1. 1.1.
Biology 1.
N/A N/A N/A N/A N/A
Biology 1 Goal #1: (2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
N/A
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1.
N/A N/A N/A N/A N/A
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
N/A
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Strateqy for Follow-un/Menitorin Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g 9y p 9 Monitoring
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PLC Leader school-wide) frequency of meetings)
Eny|§|on Science 4-5 Anlc_la 4-5 teachers Summer,_ ongoing Ieam"Progress Monitoring administrators
Training Robinson communities
Gizmos K-5 Elsie Rivard |K-5 teachers Ongoing Progress Monitoring administrators

Science Budget (Insert rows as needed)

Include only schor-based funde activities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Improve science knowledge Envision Science Material Instructional Materials Allocation $1,000
Subtotal: $,1000
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Increase science proficiency Mag Lab Outreach N/A Free
Increase science proficiency High Touch High Teclreach N/A Free
Subtotal:
Total: $1,000

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

the 2012-13 school year i
lto maintain the percentag
of students making a leve
3 or higher at 100%.

Parent Involvement

IWe will hold several parental
involvement initiatives on campu
including FCAT Parent Night,
Report Card Pick-ups, and Math
Festival.

Principal, Parent Liaison, Math
BAdvocate

JAdministrators will review
attendance and effectiveness
these initiatives

1A. FCAT: Studentsscoring at Achievement [1A1. 1AL AL 1AL AL
L evel 3.0 and higher inwriting. Teacher knowledge of [Teacher training & Book Study: |Principal and Assistant Princip@llassroom Observations I-Observation
\Writing Goal #1A: 2012 Current |2013 ExpectediMmpPlementing rubrics with studerjiBhe Art and Science of Teachibhgy
Level of Level of Robert Marzano
During the 2011-12 schoqEerformance:* |Performance:*
lyear, 86 of students in %
grade 4 scored a level 3 86 100%
higher on the FCAT
Writing test. The goal for 1A.3. 1A3. 1A3. 1A3. 1A.3.

Sign-in sheets, parent survey:
bf

1A.3.

1A3.

1A38.

1A3.

1A3.

scoring at 4 or higher

1B. Florida Alter nate Assessment: Students

inwriting.

1B.1.

\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

[The percentage of

Performance:*

Performance:*

identified students
proficient in writing will
maintain or increase by a
least 1% as evidenced byj
performance on the FA,

Implementing Rtl Strategies

1B.1.

[Teachers will receive training in ]
Rtl process at Faculty Meetings,
progress monitoring meeting ang
an as needed basis.

1B.1.

JAdministrators, reading coach

1B.1.

Progress of targeted students
be monitored weekly using
fluency checks and reading un
tests. Teachers will report to
ladministration monthly
regarding the Rtl strategies th
they are using with tier 2 and {
3 students.

1B.1.

Benchmark assessments, we
unit tests, FAIR data
it

(=S

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
W”.t'r.'g Focus 3 & 4" grade Liz 3 & 4" Grade teachers Ongoing Progress Monitoring Meetings [administrators
Training Greenberg

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
August 2012

Rule 6A-1.099811
Revised April 29, 2011

60




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

‘ Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Rule 6A-1.099811
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CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Civics.
N/A N/A N/A N/A N/A
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
N/A N/A N/A N/A N/A
Civics Goal #2: 2012 Current [2013 Expected|
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
U.S. History.
N/A N/A N/A N/A N/A
U.S. HistoryGoal #1]2012 Current [2013 Expected
N/A Level of Level of
Performance:* |Performance:*
N/A N/A
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
N/A N/A N/A N/A N/A
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
N/A
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals
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Rule 6A-1.099811
Revised April 29, 2011
65




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1

Attendance Goal #1

2012 Current

2013 Expected

Attendance  |Attendance
Rate:* Rate:*

During the 2011-12 school

year , Oak Ridge had an 95.57% 98%

attendancer ate of

95.57% . Thegoal for the

2011-12 school year isto ﬁOleCurrfent ’%1013bExp?cted

increasethe attendance umber or. umber or.

0 Students with |[Students with

rateto 98%. ; ;
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

Parent Involvement

During the 2011-12 school
year, Oak Ridgehad 173
studentswith excessive

173

150

absences. Thegoal for the]

2012 Current

2013 Expected|

2011-12 school year isto

reducethisnumber to

150.

During the 2011-12 school
year, 187studentshad
excessive tardies. The

Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

187 150

1.1

\We will hold several parental
involvement initiatives on campu
including FCAT Parent Night,
Report Card Pick-ups

1.1

Principal, Parent Liaison

3

1.1

JAdministrators will review
attendance and effectiveness
these initiatives

1.1

Sign-in sheets, parent survey:
bf

goal for the 2011-2012
school year isto reduce
the number of students
t0150.

1.2.

Lack of Knowledge regarding
compulsory school attendance

1.2.

Faculty meeting trainings/Rtl tea
follow-up

1.2.

pAdministrators, Rtl team

1.2.

Rtl team will review cases of
chronic student absenteeism 4
guide teachers through steps i
completing CSAP documents.

1.2.

Student attendance reports
nd
h

1.3.

1.3.

1.3.

1.3.

1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
CSAP Training K-5 Millard All teachers Ongoing Progress Monitoring Data administrators

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materiand exclude district funded activities /mater

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1

Suspension Goal #

2012 Total Number

2013 Expected

During the 2011-12
school year, Oak Ridge

Parent Involvement

had 0 studentsreceivein

of In —School Number of
Suspensions |In- School

Suspensions
0 50

school suspensions. This|

2012 Total Number

2013 Expected

was because we had no
certified teacher to staff

of Students

Number of Student

Suspended Suspended
|SS. The goal for the
2012-13 s?:hool year isto fin-School in-School
have 50 or fewer 1SS 25
incidents. 2012 Total 2013 Expected
Number of Owv-of-  |Number of

During the 2010-11

School Suspensiong

Out-of-School

school year, Oak Ridge
had 46 studentsreceive g

|Suspensions

1.1

\We will hold several parental
involvement initiatives on
campus including FCAT Pare
Night, Report Card Pi-ups

1.1
Principal, Parent Liaisol

t

1.1

PAdministrators will review
attendance and effectiveness of
these initiatives

1.1

Sign-in sheets, parent surveys

total of 65 out-of- school 65 20

suspensions. Thegoal |2012 Total Number [2013 Expected

for the 2011-12 school |of Students Number of Student

year isto reducethe Suspended Suspended

number of students Out- of- School Out- of-School

receiving OSSto 15 and

the number of In School |46 15

Suspensionsto 20. 1.2. 1.2. 1.2. 1.2. 1.2.
Students repeatedly requirfUse of FOCUS center ladministrators & FOCU|Student Suspension Data Educator's Handbook
suspension teacher
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
CaityIn Grade Level Representativg- . : Guidance Counselor
o . K-5 = Monthl Meeting minutes e '
Positive Behavior Viviano & (K-5) y 9 Administrator
Meetings Angela Smith

Suspension Budget (Insert rows as needed)

Include only schotr-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Decrease the number of OSS Highly Qualified Teaftrein-school Title 1 $57,000
Suspension
Subtotal:
Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
) 2012 Current  [2013 Expected N/A N/A N/A N/A N/A
Dropout Prevention  |propout Rate:*  |Dropout Rate:*
Goal #1:
N/A N/A
N/A 2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
*Please refer to the 1 ]
percentage of studen N/A N/A
who dropped out during
the 2011-2012 school 1.2. 1.2. 1.2. 12. 12.
year 1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meetings)

.q Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

This plan has been submitted to DOE:

In support of strengthening student academic achievement, each school that receives Title I, Part A funds must develop jointly with,
agree on with, and distribute to, parents of participating children a written parental involvement policy that contains information required
by section 1118(a)(2) of the Elementary and Secondary Education Act (ESEA). The policy establishes the expectations for parental
involvement and describes how the school will implement a number of specific parental involvement activities, and is incorporated into
the schoolwide Title | / School Improvement Plan submitted to the Florida Department of Education (FDOE) as required in Section
1114(b)(2) of ESEA.

ASSURANCES

Oak Ridge Elementary School agrees to:

XIBe governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance
with the definition outlined in Section 9101(32), ESEA;

Xinvolve the parents of children served in Title |, Part A in decisions about how Title |, Part A funds reserved for parental involvement
are spent [Section 1118(a)(3)(B)];

XJointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make
available the parental involvement plan to the local community [Section 1118(a)(2)];

D>Jointly conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of the school’s parental
involvement policy [Section 1118(a)(E)];

XUse the findings of the parental involvement policy evaluation to design strategies for more effective parental involvement, and to
revise, if necessary, the school’s parental involvement policy [Section 1118(a)(E)];

XInform parents and parental organizations of the purpose and existence of the Parental Information and Resource Centers (PIRC) in
Florida, i.e., PIRC of Family Network on Disabilities in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g)];

XIf the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will
submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];
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DXProvide to each parent an individual student report about the performance of their child on the State assessment in at least
mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];

X]Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a
teacher who is not highly qualified within the meaning of the term in section 200.56 of the Title | Final Regulations (67 Fed. Reg.
71710, December 2, 2002) [Section 1111(h)(6)(B)(ii)]; and

XProvide each parent timely notice information regarding their right to request information on the professional qualifications of the
student's classroom teachers and paraprofessionals, as described in Section 1111(h)(6)(A) [Section (h)(2)(6)(A)].

Parental Involvement Mission Statement (Optional)

Oak Ridge Elementary School believes that having parents as partners significantly increases children’s chances of academic and
social success. To strengthen this partnership among all of our stakeholders, we will offer formal and informal opportunities for
parents and teachers to communicate, improve participation in parenting workshops, and improve parent participation in curricular
activities with their children.

1. Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement
of Title | programs including  involvement in the decisions regarding how funds for parental involvement will be used
[Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Oak Ridge will involve parents in an organized, ongoing, and timely manner in the planning review and improvement of Title |
programs. This should include the planning, review, and improvement of the school parent involvement policy, as well as the joint
development of the school-wide program plan under section 1114 (b)(2). The SAC will meet monthly to plan, review and provide input
into the school’s Parent Involvement Policy/Plan and parent activities and School Improvement Plan. The SAC will approve the Parental
Involvement Budget and the School Improvement Budget, and will review the school standardized test information, and SPAR Report.

Success will be measured by the Spring Title | Survey and School Climate Survey results, as well as feedback from discussions in
PTO meetings, SAC meetings, and parent and teacher conferences. Feedback will be used to develop the next year’'s School
Improvement Plan and Title | Plan.

2. Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help
their children at home to the extent feasible and appropriate (including but not limited to other federal programs such as: Head Start,
Reading First, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers
Program, public preschool, Title I, Part C, Title Il, Title I, Title IV, and Title VI) [Section 1118(e)(4)].
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Program Coordination
Orientation Parental Involvement Committee, School Advisory
Council, Administrators, and the PTO will work
together to coordinate these programs/efforts.
Open House Teachers, Staff, Administrators, and the PTO will

work together to inform parents and solicit their
involvement in school activities and their children’s
education.

School Intervention Team
Meetings

The guidance counselor, administrators, teachers,
and other school staff will meet regularly to
determine the best way to meet the needs of
children who are referred.

National Network of
Partnership Schools

Administrators and the parent liaison will complete
the annual progress report and use the Joyce
Epstein model of parental involvement.

PTO Meetings

General and Board meetings will be held regularly
and led by the PTO president or his/her designee.
Administrators and teachers from each grade level
team will attend.

SAC Meetings

Meetings will be held regularly to assist the principal
with the annual school budget, and assist in the
preparation and evaluation of the results of the
school improvement plan. The council includes
administrators, teachers, parents, community
members, and other school staff.

Parent Right to Know Letter

This letter will be sent home at the beginning of the
school year and will be posted on our parent
information board, which is maintained by the
parent liaison, periodically throughout the school
year.

Florida PIRC Naotification
Letter

This letter will be posted on the parent information
board, which is maintained by the parent liaison,
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throughout the year.

Parent Liaison The parent liaison leads the parental involvement
committee, organizes parenting workshops and
ensures timely and accurate communication to
parents regarding school events and workshop
opportunities to help their children learn.

Parent Resource room with This room is in our media center and is available to
computer access, telephone, | all parents.

coffee, and parenting
information

Calendar of Activities The principal provides a monthly calendar of school
events to parents. A calendar of upcoming events is
included on the front page of our monthly
newsletter, and event dates and times are displayed
on our school marquee and website.

Parent Workshops focused Each School Improvement Team, with the support
on Specific Academic Areas of the Parental Involvement Committee, hosts
parent workshops focused on a specific academic
area.

Monthly Newsletter Each grade level team submits an article for our
school newsletter. A designated person compiles
the information and it is sent home to parents
monthly.

3. Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children
about the school’s Title | program, the nature of the Title | program (schoolwide or targeted assistance), Adequately Yearly Progress,
school choice, supplemental education services, and the rights of parents. Include timeline, persons responsible, and evidence the
school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].

Activity/Task Person Timeline Evidence of
Responsible Effectiveness
Annual Title | Meeting | Principal Aug. 2012: invitation to parents | Sign-in Sheet
Sept. 2012: Meeting held
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4. Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with
Title | funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)].

Oak Ridge will offer a flexible number of meetings in the mornings or evenings and may use Title | funds to provide transportation,
childcare, or home visits, and such services related to parent involvement. To that end, meetings will be advertised and posted on the
school’'s marquee, homepage, ListServ, monthly calendar, and school newsletter in advance to encourage parent involvement. Monthly
SAC meetings and PTO meetings, school dinners, programs, assemblies, and parent workshops are used to encourage parent
involvement.

5. Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure
effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help
parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)].

Content Type of Person Correlation Timeline Evidence of
Activity Responsible to Student Effectiveness
Achievement
PTO Meetings Meeting Principal, PTO Parents 5 general Sign-in
Board informed meetings sheets,
about grade per year increased
level involvement
expectations
Parent Resource Principal, Ongoing Parent
Room Parent Liaison feedback
Parent Liaison Ongoing Parent Liaison Ongoing Parent
Consultation feedback
Open House Meeting Principal September Parent
2012 feedback
Report Card Pick Resource Fair | Parental 3 times Parent
Up Involvement per year feedback
Committee (Fall,
Winter,
Spring)
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Volunteer Classroom Administrators, Improved Ongoing Increased
Opportunities assistance, faculty, staff, & | relationship Parental
Carnival, PTO between Involvement
Teacher parents and
Appreciation school have a
Week, etc. positive effect
on student
achievement
Parenting Counts Workshop Parental Parenting March Feedback
Involvement strategies that 2013: from parents
Committee support Send at follow-up
academic flyers workshops
success April 2013:
conduct
series
FCAT Night Workshop School FCAT October Student
Improvement strategies 2012 performance
Plan used at home data
Committees,
Parental
Involvement
Committee
ITBS Night Workshop School ITBS November Student
Improvement strategies 2012 performance
Plan used at home data
Committees,
Parental
Involvement
Committee

6. Describe the training the school will provide to educate its teachers, pupil services personnel, principals, and other staff in how to
reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in
how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].
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Content of the Person Timeline Correlation to Evidence of
Session Responsible Student Effectiveness
Achievement

National Network of | Principal Ongoing Increased

Partnership parental

Schools involvement
leads to
improved
academic
achievement

PTO Meetings Principal, 5 general Parents Improved

PTO Board meetings per | teaching student
year parents about performance

how to support
academic
achievement

Faculty Focus Principal Pre-school Effective Improved

Groups week (Aug. | communication | communication

2012) positively among teachers

impacts student | and parents
achievement

7. Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully

participating in the education of their child [Section 1118 (e)(4)].

Activity Specific steps Person Timeline Evaluation
Responsible

Parent Keep Principal/Parent | Ongoing Parent feedback
Resource | information Liaison
Room current.
Parenting | Send flyer Parental Send flyer: Sign-in sheets/parent
Counts advertising Involvement Mar. 2013 feedback
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classes. Buy Committee Conduct
snacks. Arrange classes: Apr.
childcare. 2013
Parent Act as a link Parent Liaison | Ongoing Increased parental
Liaison between involvement (sign-in
parents and sheets)/parent
teachers feedback

8. Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title | programs [Section 1118(c)(4)(A)];

» Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student
progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

» If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions
relating to the education of their children[Section 1118(c)(4)(C)]; and

* Note: If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the
school will also submit the parents’ comments on the plan that will be available to the local education agency [Section 1118(c)(5)].

Oak Ridge will provide parents of participating children timely information about the Title | programs, a description and explanation of the
curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are
expected to meet at the annual Title | meeting at the beginning of the year. We will also provide opportunities for regular meetings to
formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children. We will provide LCS
promotion/retention requirements will be shared with parents during Open House, at least one parent-teacher conference will be held for
students in grades K-5, during which assessment and grade level proficiency levels will be shared, student progress reports and report
cards will be sent home regularly, at least three report card pick-up evenings will be held, as well as FCAT parent workshops. The
Annual Title | Parent Survey will be used to improve and plan Parent Involvement activities for the following school year.

Success will be measured by the Spring Title | Survey and School Climate Survey results, as well as feedback from discussions in
PTO meetings, SAC meetings, and parent and teacher conferences. Feedback will be used to develop the next year’s School
Improvement Plan and Title | Plan.

9. Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including
parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related
to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the
extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].
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Oak Ridge will involve parents during regular School Advisory Council (SAC) meetings. The SAC will meet regularly to review, revise
the Title | plan, and be involved in deciding how funds for parental involvement will be used. Specifically, we will convene an annual
meeting at a time convenient for parents of participating children. All parents shall be invited and encouraged to attend. The school will
provide information and explain the requirements of Title | and the rights of parents. We will also hold regular PTO meetings. We will
distribute the Parent Right to Know and Parent Information Resource Center (PIRC) letters, and post them in the front office, and inform
parents of their rights and Title | requirements via our monthly newsletter, ListServ, school website, marquee, flyers, and ITV. In the
event parents need special accommodations, we will coordinate with FDLRS/ESE to ensure these needs are met.

Administrators or Team Leaders will facilitate meetings between bilingual teachers and LEP parents to make sure parents understand
written information and are able to ask questions related to their children’s academic progress and behavior, and school programs,
functions and activities.

Discretionary School Level Parental Involvement Policy Components

[ICheck if the school does not plan to implement any discretionary parental involvement activities.
Check all activities the school plans to implement:

[linvolving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that
training [Section 1118(e)(6)]

XProviding necessary literacy training for parents from Title |, Part A funds, if the school LEA has exhausted all other reasonably
available sources of funding for that training [Section 1118(e)(7)]

DXPaying reasonable and necessary expenses associated with parental involvement activities, including transportation and child care
costs, to enable parents to participate in school-related meetings and training sessions [Section 1118(e)(8)]

DX Training parents to enhance the involvement of other parents [Section 1118(e)(9)]

XIMaximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or
conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who
are unable to attend those conferences at school [Section 1118(e)(10)]

X]Adopting and implementing model approaches to improving parental involvement [Section 1118(e)(11)]

XEstablishing an LEA-wide parent advisory council to provide advice on all matters related to parental involvement in Title |, Part A
programs [Section 1118(e)(12)]

X]Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental
involvement activities [Section 1118(e)(13)]

XIProviding other reasonable support for parental involvement activities under section 1118 as parents may request [Section
1118(e)(14)]
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10. Describe how each discretionary activity checked above will be implemented.

Activity Description of Correlation to Person Timeline
Implementation Student Responsible
Strategy Achievement
Provide Families Building Reading Principal, January
Literacy Better Readers proficiency will Parental 2013
Training workshop improve Involvement
Committee
Train parents | Parents and Parent | Parents who Principal, Conference
to help other | Liaison attend attend conference | Parent Liaison | is scheduled
parents annual Family share strategies for Nov.
Involvement with other parents 2012. Info to
Conference at PTO meeting be shared at
Jan. 2013
PTO
meeting
Arrange Events and More parents will Parental Meetings
school workshops will be be able to get Involvement and
meetings at | held during access to Committee workshops
a variety of mornings, evenings, | information related scheduled
times and on weekends to helping their throughout
children learn the year
Adopt and TEAM provided Increased parent Principal, Ongoing
implement training for participation leads | Parental
model administrators and to improved Involvement
approaches | teachers for academic Committee
increasing parental | achievement
involvement
Establishing | School level and Increased parent Principal, September
a LEA-wide | parent participation leads | Parent Liaison | 2012-May
parent representatives to improved and Parent 2013
advisory attend regular academic designee
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council district meetings and | achievement
workshops
Develop Businesses, Parents are aware | Principal, Ongoing
appropriate agencies, and of resources that Parental
roles for community-based support positive Involvement
community- | organizations will be | home Committee
based invited to be environments and

organizations

involved in our
school as partners,
SAC members, or
Report Card Pick-up
participants

academic success

Provide other
reasonable
support

As needed basis

School-Parent Compact:

As a component of the school-level parental involvement policy/plan, each school shall jointly develop, with parents for all children

served under this part, a school-parent compact that outlines how parents, the entire school staff, and students will share the

responsibility for improved student academic achievement Section 1118(d)].

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

1.1.

Parent Involvement Goal

2012 Current

2013 Expected

1

Level of Parent |Level of Parent

|I_nvolvement:* |I_nvolvement:*

1.1.

1.1.

1.1.

1.1.
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*Please refer to the
percentage of parents wi
participated inschool
activities, duplicated or
unduplicated

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
[Teacher knowledge of Teacher training & Book StudyPrincipal and Assistant [Classroom Observations I-Observation
During the 2011-12 school year, 4% of students in dess scored a [mplementing rubrics with  [The Art and Science of Teach{Rgincipal
level 4 or 50n the FCAT Science test. The goalfiee 2012-13 students by Robert Marzano

school year is to icrease the percentage of students making a level 4
or 5 to 13%.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Levglggﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Person or ;cz]srl]tiltgﬂnResponsmle el
| PLC Leader school-wide) frequency of meetings) 9
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

N/A
N/A N/A N/A N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator
and/or
PLC Leader

PD Participants Target Dates (e.g. , Early
(e.g., PLC, subject, grade level, d Release) and Schedules (e.g
school-wide) frequency of meetings)

Grade

Person or Position Responsible for
Level/Subject

Strategy for Follow-up/Monitoring Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1. 1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

In the 2(11-12 school year, 34 of

Utilizing instructional
Itechnology in reading
instruction

students in grade 2 scored at or
above the S5Dpercentile in

Reading on the lowa Test of Ba
Skills. The goal for the 2012-13

31%

50%

[Teachers will utilize Kid Biz,
Lexia and Imagine It! Website
materials

1.1.

Reading coach,
ladministrators

1.1.

Review Kid Biz & Lexia reports,
observe teachers utilizing
[technology in reading instruction

1.1.

Kid Biz ,Lexia, classroom walk-|
throughs

school yeais to have at least 50
of second graders score at or
above the SDpercentile in
Readinc

1.2. 1.2.

Student independent practi¢eleachers will focus on an

1.2.

1.2.

Administrators, readinfiReview monthly AR report to

1.2.

AR monthly report

implementing rubrics with

Designing and Implementting [Principal

students

Learning Goals by Robert
Marzano

in reading increase in Accelerated Readgcoach determine if students are
participation progressing in accuracy and
number of books read.
1.3. 1.3. 1.3. 1.3. 1.3.
Teacher knowledge of [Teacher training & Book StudyPrincipal and Assistant [Classroom Observations |-Observation

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $18,500

CELLA Budget

Total:
M athematics Budget
Total: $3,800
Science Budget
Total: $1,000
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:$57,000
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:$ 1,800
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total: $82,100
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)\

School Differentiated Accountability Status
[ |Priority [ |Focus X]Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlelse verify the statement above by seledtespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yea

The School Advisory Council is the sole body responsible for final decision making at the school relating to implementation of the provisions of Sections 100.42(16)
and 1008.345, F.S. (School Improvement). The members of the School Advisory Council (SAC) assist with the writing, approval, and continuous monitoring and
evaluation our School Improvement Plan. The SAC conducts regular meetings, reviews the school's budget as well as determines how we spend our School
Improvement allocations. In the past, the funds were used to support our School Improvement objectives

Describe the projected use of SAC ful Amount
Purchase Core Curricular & Intervention material TBD
August 2012
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