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2012-2013 SCHOOL IMPROVEMENT PLAN

PART |: CURRENT SCHOOL STATUS

School | nformation

School Name: Blanche H. Daughtrey School of Arts Sniences District Name: Manatee County
Principal: Ann McDonald Superintendent: Tim Mcgonagal
SAC Chair: Remonia Lewis Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this datato.complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2 afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of Year
at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileagains,
lowest 25%), and AMO progress, along with the aisged school
year)

Bachelors in Mathematic
Education
Masters in Educational
Leadership

Principal Ann McDonald

15

M anatee High:

2012: P; R-57 M-62 W-86 Sci-NA LGinR-67 LGinM-63 BGQinR-
60 BQLGInM-65

2011: A; R-55 M-77 W-82 Sci-49 LGinR-55 LGinM-74 BGQinR-49
BQLGInM-57

2010: B; R-49 M-79 W-85 Sci-52 LGinR-53 LGinM-74 BQinR-45
BQLGInM-66

Johnson Middle:

2009: C; R-46 M-40 W-79 Sci-19 LGIinR-60 LGinM-56 BQinR-75
BQLGInM-65

2008: C; R-44 M-44 W-83 Sci-26 LGIinR-56 LGinM-61 BQinR-65
BQLGInM-69

2007: D; R-46 M-40 W-86 Sci-21 LGIinR-51 LGinM-53 BRQinR-59
BQLGInM-61

2006: C; R-44 M-45 W-70 LGIinR-59 LGinM-65 BQLGInR:7
2005: C; R-41 M-45 W-73 LGIinR-52 LGinM-62 BQLGInR+6

M anatee Elementary:

2004: B; R-62 M-53 W-88 LGinR-63 LGinM-76 BQLGINR36
2003: C; R-52 M-46 W-90 LGIinR-63 LGinM-61 BQLGInR36
2002: C; R-48 M-39 W-75 LGIinR-57 LGinM-71 BQLGInR:S
2001:

Johnson Middle:

2000: C; Lowest Reading Levels: 22; Level 2 and vdbReading: 7§
Level 3 and Above Reading: 41; Level 2 and Abovehvias; Level
and Above Math: 70+; 3 and Above Writing: 99+

1999: C

1998:

Elementary Education K-
ESOL Endorsement
Masters in Educational
Leadership

Assistant

o, Kaththea Johnson
Principal

N/A
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Number of Year Number of Years ajFCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) at Current Schofan Instructional CoaGains, Lowest 25%), and AMO progress along with the
associated school year)
Non-Florida School (Data N/A)
MA Reading; BA Daughtrey Elementary:
Reading Jennifer Tress Elementary Ed KB; Degree 2 5 2012: F; R-35 M-33 W-76 Sci-23 LGinR-58 LGinM-44
in Sociology BQLGInR-61 BQLGIinM-58
. . Braden River High Data:
Reading Zina Taylor MA Education Leadershiy 1 2 2011: B; R-53 M-81 W-86 Sci-41 LGInR-53 LGinM-76

BA Business Manageme BOLGinR-45 BQLGINM-65

Daughtrey Elementary:

2012: F; R-35 M-33 W-76 Sci-23 LGIinR-58 LGinM-44
BQLGInR-61 BQLGInM-58

Rogers Garden Elementary:

2012: D; R-29 M-27 W-83 Sci-15 LGinR-60 LGinM-60
BQLGINR-58 BQLGInM-65

BS Natural Resources
Science Randy Stowers Environmental Education 2 2
MA Science Education

Mathemat

Duane Foster 1 1
cs

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Additional positions as teacher on assignment Ann McDonald Ongoing
2. Additional collaborative planning hours with pay IAnn McDonald Ongoing
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiiadd arg
teaching out-of-field and who received less thareféective

rating (instructional staff only)

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

0 out of field and/or NOT highly effective

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheache percentage represents (e.g., 70% [35]).

0, q

Ligifz! 0 ' % of teachers wit% of teachers wit|% of teachers wif| % of teachers| *° ol e % of Reading| % of National| % of ESOL
number of | % of first-year . with an o

i 1-5 years of 6-14 years of 15+ years of | with Advanced . . Endorsed |Board Certified Endorsed

Instructional teachers . . ! Effective rating
experience experience experience Degrees . Teachers Teachers Teachers

Staff or higher
69 9 29 18 13 49% 100% 16% 1% 75%

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Jennifer Tress

Malika Mills/Krista Simmons

New to the profession/New to Distl

Check in/Check out system; bi-
weekly meetings

August 2012
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Dr. Mitzi Mack

Tara Ostempowski/Lineback

New to the profession/New to Distl

Check in/Check out system; bi-
weekly meetings

Treva Anderson

Lauren Crosby

New to the professic

Check in/Check out system; bi-
weekly meetings

Randy Stowers

Candace Curtis/Fox

New to the profession/New taistrict

Check in/Check out system; bi-
weekly meetings

Diana Ansbro

Tara Williams/Catherine Burke

New to the professic

Check in/Check out system; bi-
weekly meetings

Duane Foster

\Willie Mark

New to the profession/New to pub
school

Check in/Check out system; bi-
weekly meetings

Zina Taylor

Lindsey Johnson/Brianna Caputo

New to public schot

Check in/Check out system; bi-
weekly meetings
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Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Saturday school (extended learning time), collatdaalanning, hiring of support personnel (TOA)

Title I, Part C- Migrant
Bilingual Migrant Liaison provides services and gag to students and parents.

Title I, Part D

Title Il
Instructional coaches for reading, mathematics,saiehce as required by differentiated accountgbili

Title 1l

Title X- Homeless
District Homeless Social Worker provides resoulcésthing, school supplies, social services refsjrfor students identified as homeless. ProjecrHeupports Daughtrey
parents and students with homeless services ammbgup

Supplemental Academic Instruction (SAI)
Leveled Literacy Intevention

Violence Prevention Programs
PBS

Nutrition Programs

Daughtrey takes part in the Federal Healthy Snaogrpm, in which a daily snack of

fruit and vegetables is provided for students. Tilshelp all students with making wise nutritidna
decisions.

Housing Programs

Head Start

Adult Education
(Parent Involvement opportunities; language; GE3purces/strategies; books)

Career and Technical Education

August 2012
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Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
(Social worker, ESE/ESOL Specialists, Grade Lewsd, Guidance, etc) Anderson/Ansbro, Mack, McDgnidtinson

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrgaaize/coordinate
MTSS efforts?

The MTSS Leadership team meets weekly to discussadsociated with students’ needs for academidahdvior support. The team discusses individual
students, support systems in place and neededtmeestudent academic and behavior success.

In addition, the MTSS Leadership Team will partwith other school teams (i.e. Literacy Leadershaam, Academic Teams, Administrative Team, etc.) to
combine efforts of implementing goals and strategiepromote student academic and behavioral ssicces

Describe the role of the school-based MTSS leagetehm in the development and implementation efstthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingtRe

The school-based MTSS Team analyzed and discusssghdegated school wide discipline and acadentatdadetermine SIP goals to help students be mor
successful. Some goals required that specific mesyibke action with respect to the level of inteti@n for groups (collectively) and students (irdially).

The MTSS Leadership Team will review the SIP quirignd give input into applicable areas.

D

MTSS Implementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefaling, mathematics, science, writing, and bemavio
Student placement in Tiers for behavior will beedetined by documented FOCUS and Quick Query diseipkcords.

Describe the plan to train staff on MTSS.

MTSS staff training will be ongoing. Upon faculty&turn, an initial school-wide training will occte review overall goal of MTSS and explain thenptd
implementation. Ongoing training will occur througdgularly scheduled grade level meetings faodiddty grade level teachers who are active memlighe o
team and staff meetings.

Describe the plan to support MTSS.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT).
Princiapl & Assistant Principal; Reading CoachesnfBry & Intermediate); Dr. Mitzi Mack

Describe how the school-based LLT functions (emgeting processes and roles/functions).
Monthly Meetings

\What will be the major initiatives of the LLT thygar?
Develop 120 minute reading blocks to increaseutiinal best practices

Public School Choice

* Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Invited kindergarteners week prior to beginningastHor early screening (CELLS); Kindergarten opese (invite preschaoin the community,
build relationships and open lines of communication

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j))) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansmallysis of théligh School Feedback Report

August 2012
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PART I1: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defareq
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.
Students are unable to
comprehend complex textid to 4

2012 Current

2013 Expecte!

ack of vocabulary knowledge.

Reading Goal #1A:

Level of

Level of

Performance:?*|

Performance:*

1A.1.

Use of pre-reading vocabulary
strategies prior to reading
complex texts.

1A.1.
IAdministrative Team

Reading Coaches

1A.1.
Coaching Cycles

Progress Monitoring/Data
Chats

Lesson Study

1A.1.
FCAT Data

FAIR Data

Benchmark/Common
IAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

1A.2.

Lack of use of research-based
instructional strategies during
delivery of core instruction

1A.2.

Professional Development to
strengthen teacher ability to
deliver research-based
instructional practices.

Job embedded coaching cycleg

1A.2.
IAdministrative Team

Reading Coaches

1A.2.
Coaching Cycles

Progress Monitoring/Data
Chats

1A.2.
FCAT Data

FAIR Data

Benchmark/Common
IAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

1A.3.
Lack of use of data to make
informed instructional decisions

1A.3.

Professional development to
strengthen data management,
participate in data chats and
effective data usage

1A.3.
IAdministrative Team

Reading Coaches

1A.3.
Coaching Cycles

Progress Monitoring/Data
Chats

1A.3.
FCAT Data

FAIR Data

Benchmark/Common
IAssessments Data

Classroom Walk-thru

Data/Lesson Plan Revit

August 2012
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in reading.

1B.1.
Lack of knowledge in the
elementary FAA test

Reading Goal #1B: 2012 Current

jpdministration

Level of

Performance:*|Performance:*

1B.1.

Professional Development to
strengthen teacher’'s awarenes
assessment and progress
monitoring

1B.1.
IAdministrative Team

ESE Specialists

1B.1.
Coaching Cycles

Progress Monitoring/Data
Chats

1B.1.

Classroom Walk-thru
Data/Lesson Plan Review
FAA

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

IAchievement Levels

2A. FCAT 2.0: Studentsscoring at or above

4inreading.

2A.1.
Lack of extended thinking

Reading Goal #2A:

2012 Current [2013 Expecte

thinking skills and to continue

Level of Level of

Performance:?

Performance:?

student stimulation skills

activities to promote higher ordg

2A.1.

PD: Differentiated reading
(literacy circles, differentiated
rigor, book clubs)

2A.1.
JAdministrative Team

Reading Coaches

2A.1.
Coaching Cycles

Progress Monitoring/Data
Chats

2A.1.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

scoring at or above Leve 7 in reading.

Lack of knowledge in the
elementary FAA test

Reading Goal #2B:

2012 Current [2013 Expecte

ipdministration

Level of Level of

Performance:?

Performance:?

Professional Development to
strengthen teacher’'s awarenes
assessment and progress
monitoring

JAdministrative Team

ESE Specialists

(Coaching Cycles

Progress Monitoring/Data
Chats

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Classroom Walk-thru
Data/Lesson Plan Review
FAA

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

BA. FCAT 2.0: Percentage of students
making learning gainsin reading.

BA.1.
Ineffective use of progress
monitoring to drive instruction

Reading Goal #3A:

2013 Expecte¢and make informative decision

Level of

Performance:?

Performance:?

3A.1.

Establishing an environment
conducive to effective data
dcollaboration.

Professional Learning
Communities and living data
binders.

3A.1.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

3A.1.
(Coaching Cycles

Progress Monitoring/Data
Chats

3A.1.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Per centage of students making learning
gainsin reading.
Reading Goal #3B: 2013 Expecte
Level of
N/A Performance:*|Performance:}
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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in need of improvement for the following group:

Based on the analysis of student achievement data
reference to “Guiding @estions,” identify and define ar(

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin Evaluation Tool
Effectiveness of Strategy

4. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin
reading.

4A.1.

Reading Goal #4: 2012 Current |2013 Expecte:

Level of Level of

Performance:*Performance:*

Ineffective use of progress
monitoring to drive instruction
nd make informative decisiongcollaboration.
lltimately achieve any
lachievement gaps.

4A.1.
Establishing an environment
conducive to effective data

Professional Learning
Communities and living data
binders.

4A.1.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

4AA.1.
(Coaching Cycles

Progress Monitoring/Data
Chats

4A.1.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Lack of differentiation based on[Job embedded coaching for  |[Administrative Team Coaching Cycles FCAT Data
individual student needs differentiated strategies to inclu
small group instruction and Reading Coaches Progress Monitoring/Data  |FAIR Data
independent reading Chats
ESE/ESOL Specialists Benchmark/Common

JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

August 2012
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Based on ambitious but achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathemati
performance target for the following years
BA. In six years Baseline data Total: 39 Total: 44 Total: 50 Total: 55 Total: 61 Total: 67
school will reduce 2010-2011 American Indian: |American Indian:  |[American Indian:  |[American Indian:  |JAmerican Indian:  |[American Indian:
their achievement N/A N/A N/A N/A N/A N/A
gap by 50%. Asian: N/A Asian: N/A Asian: N/A Asian: N/A Asian: N/A Asian: N/A
Reading Goal #5A: Black/African Black/African Black/African Black/African Black/African Black/African
[American: 36 [American: 42 [American: 48 [American: 53 [American: 59 [American: 65

Enter narrative for the goal in this box. Hispanic: 36 Hispanic: 42 Hispanic: 48 Hispanic: 53 Hispanic: 59 Hispanic: 65
[ 20t Reading Proficiency White: 68 White: 71 White: 74 White: 77 White: 80 White: 83
IAmerican | ndian: N/A English Language [English Language [English Language [English Language [English Language |English Language
Asian: N/A Learner: 28 Learner: 34 Learner: 41 Learner: 47 Learner: 54 Learner: 61
Black/African American: 38 Students With Students With Students With Students With Students With Students With
e Disabilities: 18 [Disabilities: 26~ |Disabilities: 33~ [Disabilities: 41 |Disabiliies: 48 |Disabilities: 56
ELL: 22 Economically Economically Economically Economically Economically Economically
SWD: 16 Disadvantaged: 39 [Disadvantaged: 44 [Disadvantaged: 50 |Disadvantaged: 55 |Disadvantaged: 61 |Disadvantaged: 67
ED: 35

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin Evaluation Tool

Effectiveness of Strategy

making satisfactory

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
rogressin reading.

5B.1.
Ineffective use of progress
monitoring to drive instruction

Reading Goal #5B:

2012 Current

2013 Expecte!

iltimately achieve any

Level of Level of
Performance:*Performance:*
[White: 39 \White: 29
Black: 62 Black: 58
Hispanic: 70 [Hispanic: 58
JAsian: N/A  |Asian: N/A
JAmerican I American
Indian: N/A  [Indian:N/A

lachievement gaps.

5B.1.
Establishing an environment
conducive to effective data

nd make informative decisiongcollaboration.

Professional Learning
Communities and living data
binders.

5B.1.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

5B.1. 5B.1.
Coaching Cycles FCAT Data
Progress Monitoring/Data  |FAIR Data
Chats
Benchmark/Common

JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review
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5B.2.

5B.2.

Lack of differentiation based onjJob embedded coaching for

individual student needs

small group instruction and
independent reading

differentiated strategies to inclu

5B.2.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

5B.2.
(Coaching Cycles

Progress Monitoring/Data
Chats

5B.2.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Ineffective use of progress
monitoring to drive instruction

Reading Goal #5C:

2012 Current

2013 Expecte!

land make informative decisiong

By the end of the 2012-
2013 school year, the tof
number of English
Language Learners not
making satisfactory
progress in reading will
decrease in accordance

Level of Level of
Performance:*Performance:*
ELL: 22 ELL: 34

ultimately achieve any
lachievement gaps.

5C.1.

Establishing an environment
conducive to effective data
collaboration.

Professional Learning
Communities and living data
binders.

5C.1.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

5C.1.
(Coaching Cycles

Progress Monitoring/Data
Chats

5C.1.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

the 2013 AMO.

5C.2.
Lack of differentiation based on
individual student needs

5C.2.

[Job embedded coaching for
differentiated strategies to inclu
small group instruction and
independent reading

5C.2.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

5C.2.
Coaching Cycles

Progress Monitoring/Data
Chats

5C.2.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

number of Students With
Disabilities not making
satisfactory progress in
reading will decrease in

binders.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Qu#ions,” identify and define arg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
5D. Studentswith Disabilities (SWD) not  pD.1. oD.1. ) c5D.1. oD.1. 5D.1.
making satisfactory progressin reading Ineffective use of progress Establishing an environment  |Administrative Team Coaching Cycles FCAT Data
) monitoring to drive instruction |conducive to effective data
Reading Goal #5D: [2012 Current [2013 Expecte land make informative decisiongcollaboration. Reading Coaches Progress Monitoring/Data  |FAIR Data
Level of Level of ultimately achieve any Chats

By the end of the 2012- Performance:*Performance:{fachievement gaps. Professional Learning ESE/ESOL Specialists Benchmark/Common
2013 school year, the tofSWD: 16 [owD: 26 | Communities and living data IAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review
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accordance to the 2013
AMO.

5D.2.

5D.2.

Lack of differentiation based onjJob embedded coaching for

individual student needs

small group instruction and
independent reading

differentiated strategies to inclu

5D.2.
JAdministrative Team

Reading Coaches

ESE/ESOL Specialists

5D.2.
(Coaching Cycles

Progress Monitoring/Data
Chats

5D.2.
FCAT Data

FAIR Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis
reference to “Guiding Qu

of student achievement data
estions,” identify and defared

in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin reading.

Reading Goal #5E:

By the end of the 2012-
2013 school year, the tof
number of students
making up the
Economically
Disadvantaged subgrouf

that are not making
satisfactory progress in
reading will decrease in
laccordance to the 2013
AMO.

SE.1. SE.1. SE.1. SE.1. S5E.1.
Ineffective use of progress Establishing an environment  JAdministrative Team (Coaching Cycles FCAT Data
monitoring to drive instruction [conducive to effective data
2012 Current [2013 Expectedand make irdrmative decisions {collaboration. Reading Coaches Progress Monitoring/Data  |FAIR Data
Level of Level of ultimately achieve any Chats
Performance:*Performance:}{achievement gaps. Professional Learning ESE/ESOL Specialists Benchmark/Common
ED-35 _ [ED: 242 | Communities and living data [Assessments Data
binders.
Classroom Walk-thru
Data/Lesson Plan Review
5E.2. S5E.2. SE.2. 5E.2. SE.2.
Lack of differentiation based on[Job embedded coaching for ~ |[Administrative Team Coaching Cycles FCAT Data
individual student needs differentiated strategies to inclu
small group instruction and Reading Coaches Progress Monitoring/Data  |FAIR Data
independent reading Chats
ESE/ESOL Specialists Benchmark/Common
lAssessments Data
Classroom Walk-thru
Data/Lesson Plan Review
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Please note that each strategy does not requiefespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

. PD Facilitator PD Participants Target Dates (e.g., early releg - .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level,| and Schedules (e.g., frequen Strategy for Follow-up/Monitoring SErEET e Pos@on_ Responsible
and/or PLC Focus Subject PLC L : ¢ for Monitoring
eader or school-wide) of meetings)

glassroom Libraries K-5 gggg;}negs Grade Level Teachers K-2/3August 14, 2012 [Teams/ Coaching Cycles Reading Coaches, M. Mack
ParaProfessionals in Reading . . .
the Reading Block K-5 Coaches Paraprofessionals August 23, 2012 Reading Coaches Reading Coaches/M. Mack
FAIR Assessment .
Training (new K-5 Reading Grade Level Teachers K-2/CAUgUSt 22,2012 [Team/ Coaching Cycles Reading Coaches, M. Mack
teachers K-5) (Coaches
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Matching Students to

Books (Book K-5 gggg;}negs Grade Level Teachers K-2/3August, 22, 2012 [Team/Coaching Cycles Reading Coaches,/M. Mack
Room/Leveling)
\Word Study Words Reading Grade Level Teachers K-2/3 . .
Their Way K-5 Coaches 5, Paraprofessionals August 29, 2012 [Team/ Coaching Cycles Reading Coaches/ M. Mack
BAS- Benchmark Readin September 11, 2012
Assessment System [K-5 Coachegs Grade Level Teachers K-2/34-6 — Non- Contracted |Coaching Cycles Reading Coaches/ M. Mack
Pay
H H _ rd

I(:_Fjgg?nons Phonics grjdaend 3 Reading September 18, 2012

. Grade Level Teachers K-3 [4-6 — Non- Contracted |Coaching Cycles Reading Coaches/ M. Mack

retainee Coaches Pa
teachers y
Leveled Literacy ) Reading . .
Intervention (LLI) K-3 Coaches Grade Level Teachers September Coaching Cycles Reading Coaches/M. Mack
Accountable Talk K-5 gggg;]negs Grade Level Teachers K-2/3 September 19, 2012 |Coaching Cycles Reading Coaches/ M. Mack
Conferring K-5 gggg;}negs Grade Level Teachers K-2/30ctober Coaching Cycles Reading Coaches/ M. Mack
rext Readin
Complexity/Close  |K-5 9 Grade Level Teachers K-2/4October Coaching Cycles Reading Coaches/ M. Mack
. Coaches

Reading/CIS
Common Core K-5 Eggg;]negs Grade Level Teachers K-2/3January Coaching Cycles Reading Coaches/ M. Mack
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needed)

Include only school funded activities/matds and exclude district funded activities/mater

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
To support assessment for leveled Benchmark Assessment System Title | ?
materials
'To support the literacy block Fundations Phonics K-2 & Gr3 remediatidTitle | $46,000
Supplemental material for reading Reading Coach 3-5 Title | $5,000
remedial support Florida Ready 3-5
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
'To support Waterford 44 IMacs K-2 Title | $44,000
Subtotal: $44,000
Professional Development
Strategy Description of Resources Funding Source Amount
'To support teachers with implementati¢Collaborative planning outside work day [Title | $10,000
of the Core Curriculum
International Reading Association Professional development to help with  [Title | $5,000
struggling students/reading interventions
Florida Reading Association Professional development for reading Title | $2,000
coaches
To cover teachers’ classroom Substitute teachers will cover teachers fo[Title | $5,000
professional development
Subtotal: $22,000
Other
Strategy Description of Resources Funding Source Amount
'To assist with progress monitoring Printing of reading materials for all studer|Title | $7,000
Extended learning time Saturday School/Intensive remediation [Title | $10,000

Subtotal: $17,000

Total:
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End of Reading Goals

DRAFT
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Processto I ncrease L anguage Acquisition

Students speak in English and understand spokelisE g
grade level in a manner similar to non-ELL student

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

CELLA Goal #2:

2012 Current Percent of
Students Proficient in Readin

D:

with weak vocabulary skills

lvocabulary prior to lessons by
using pictures and realia.

All teachers are to activate and

Reading Coaches

Benchmark Assessments
Push-in/Pull out Small group

1. Students scoring proficient in 1.1. , 1.1. 1.1. o 1.1. 1.1.
listening/speaking ELL students enroll in school |All teachers are to use Total |ESOL Specialists FAIR CELLA
) with weak vocabulary skills Physical Response in instructio|Reading Coaches Benchmark Assessments
CELLA Goal #1: 2012 Current Percent of consistently on a daily basis. Push-in/Pull out Small group
Students Proficient in
[Listening/Speaking: IAll teachers are to use Languag
Experience Approach in
instruction consistently on a dai
basis.
All teachers are to pre-teach ne
lvocabulary prior to lessons by
using pictures and realia.
All teachers are to provide
language frames for students tg
model.
Students will create vocabulary
banks.
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
similar to non-ELL students. Responsible for Monitoring|  Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. , 2.1. 2.1, o 2.1. 2.1. ,
ELL students enroll in school |All teachers are to pre-teach neESOL Specialists FAIR ELL students enroll in schoo

ith weak vocabulary skills
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build prior knowledge.

All teachers are to use visual &
graphic organizers such as
timelines, Venn diagrams, T-
Charts, Cycle Graph, etc.

All teachers are to provide a
variety reading activities such a
Read Aloud, Independent
Reading, Writingand Response
Reading, , etc.

Student will create vocabulary
bank, and the teachers will cre3
jword walls with pictures.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Students write in English at grade level in a masirailar
to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
ELL students enroll in school wi
weak vocabulary skills

CELLA Goal #3: 2012 Current Percent of

Students Proficient in Writing|:

2.1.

All teachers are to provide
differentiated small group
\vocabulary and writing instructi
and feedback.

Students will use their vocabuld
banks, word wall, bilingual and/
monolingual dictionaries.

All teachers are to use a variety
sentence frames.

All teachers are to model plann
outlines.

All teachers are to provide
Rubrics to be used for Student
Self Assessment.

2.1.
ESOL Specialists
Reading Coaches

2.1.

FAIR

Benchmark Assessments
Push-in/Pull out Small group.

2.1.
CELLA

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data
reference to “Guiding Quésns,” identify and define are|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in mathematics.

Mathematics Goal
H1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*|

Performance:*

1A.1.

Lack of pedagogical knowledgd
and effective use of math
resources

1A.1.

Professional development with
opportunities to unpack the
standards.

1A.1.
IJAdministrative Team

Reading and Math Coaches

1A.1.
Coaching Cycles

PLC

Progress Monitoring/Data
Chats

1A.1.
FCAT Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

1A.2.
Lack of the use of academic
language in Mathematics

1A.2.

Coaching Cycles and PLC on
strengthening and integrating
vocabulary, reading strategies,
writing in mathematics

1A.2.
JAdministrative Team

Reading and Math Coaches

1A.2.
Coaching Cycles

PLC

Progress Monitoring/Data
Chats

[Walkthrough data will be
reviewed regularly.

1A.2.
FCAT Data

Benchmark/Common
JAssessments Data

Classroom Walk-thru
Data/Lesson Plan Review

1A.3.
Core instruction does not
consistently include effective

math assessments for monitorifand after each unit of instructiol

student progress.

1A.3.
Each teacher will use common
grade level assessments beforg

Teachers will implement their
grade level assessments and
teachers will meet with the mat
coach monthly to review data,
monitor student progress, and

adjust and provide targeted
instruction based on the results

1A.3.
Math Coach

Grade Level Teams

1A.3.
Results from regular classrod
assessments will be reviewe
grade level, Literacy, and
MTSS meetings. Student
performance will be the
indicator of effectiveness.

1A.3.
Grade level assessments

Data charts/spreadsheets
SuccessMaker

FCAT
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1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels4. 5. and 6 in mathematics. Lack of knowledge in the Professional Developmentto  [Administrative Team Coaching Cycles Classroom Walk-thru
1 " |elementary FAA test strengthen teacher’'s awarenes Data/Lesson Plan Review
Mathematics Goal [2012 Current [2013 Expectedadministration assessment and progress ESE Specialists Progress Monitoring/Data  [FAA
41 Level of Level of monitoring Chats
— Performance:*|Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
August 2012
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

IAchievement Levels

2A. FCAT 2.0: Studentsscoring at or above

4 and 5 in mathematics.

2A.1.
Differentiated instruction and
assignments are not consistent

Mathematics Goal
H2A:

2012 Current
Level of
Performance:*|

2013 Expected
Level of
Performance:*|

jplanned and implemented
throughout the core curriculum

2A.1.
Teachers will consistély develog
differentiated lessons for the le!
4 and 5 students and include
enrichment activities and exten
thinking activities in their
classroom for all students.

2A.1.
JAdministrative Team

Math Coach

2A.1.

Data based lesson plans will
monitored for enrichment
groupings.

\Walkthrough data will be
reviewed regularly.

Results on
assignments/assessments w
be monitored.

2A.1.
Grade level assessments

Benchmark Assessments
Data spreadsheets
FCAT

SuccessMaker

2A.2.
Lack of application of the
Gradual Release of Responsibi

2A.2.
Teachers will consistently apply
the Gradual Release of

2A.2.
JAdministrative Team

2A.2.
Lesson plans will be monitord
for Gradual Release of

2A.2.
Grade level assessments

scoring at or above Level 7 in mathematics.

Lack of knowledge in the
elementary FAA test

Mathematics Goal
#2B:

2012 Current
Level of
Performance:*|

2013 Expected
Level of
Performance:*|

jadministration

Professional Development to
strengthen teacher's awarenes:
assessment and progress
monitoring

JAdministrative Team

ESE Specialists

Coaching Cycles

Progress Monitoring/Data
Chats

Model. Responsibility Model in their  [Math Coach Responsibility models. Benchmark Assessments
classroom for all students.
\Walkthrough data will be Data spreadsheets
reviewed regularly.
FCAT
Results on
assignments/assessments wiSuccessMaker
be monitored.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Classroom Walk-thru
Data/Lesson Plan Review
FAA

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Process Used to Determin Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|

Anticipated Barrier Strategy

in need of improvement for the following group:

BA. FCAT 2.0: Percentage of students
making lear ning gainsin mathematics.

BA.1.

for instruction during the math

Mathematics Goal
H#3A:

[There is not a common structuDuring the 2012-2018chool yea]

3A.1.

the staff will use the math block

3A.1.
JAdministrative Team

3A.1.
Monitoring lesson plans.

3A.1.
Grade level assessments

Grade level teams do not
consistently use a common les:
plan framework using the
Learning Focused and Gradual

Grade level teachers will plan
collaboratively and agree on thg

JAdministrative Team

emphasis of each Iess(nrssentiaylMath Coach

question and focus) and what tl

Monitoring lesson plans.

\Walkthrough data will be
reviewed regularly.

2012 Current [2013 Expectedblock. framework developed by the [Math Coach \Walkthrough data will be Benchmark Assessments
Level of Level of district. reviewed regularly.
Performance:*|Performance:* Data spreadsheets
FCAT
SuccessMaker
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Grade level assessments

Benchmark Assessments

Per centage of students making learning
gainsin mathematics.

Mathematics Goal
#3B:

N/A

2012 Current

2013 Expected

Level of

Level of

Performance:*|

Performance:*|

Release of Responsibility moddGradual Release of Responsibi|Grade level teams Data spreadsheets
patterns should be.
FCAT
SuccessMaker
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

4. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.

[Teachers do not consistently
each students how to analyze
information and write to justify

Mathematics Goal

2012 Current

44 Level of

2013 Expectediheir answers through explanat|

Level of

4A.1.

Teachers will consistently use
math journals with their student|
as part of daily practice.

4A.1.
JAdministrative Team

Reading and Math Coaches

4AA.1.
Lesson plans will be monitord

Assignments/assessments W|
be aligned and monitored.

4A.1.
Grade level assessments

Benchmark Assessments

Remediation, differentiated
instruction and assessments a
not consistently planned and
implemented by each grade le\

Teachers will consistently deve
differentiated and targeted
remedial lessons for all student

JAdministrative Team

Math Coach

Lesson plans will be monitorg

IAssighments/assessments Wi
be aligned and monitored.

and representation. Data spreadsheets
Performance:*|Performance:* \Walkthrough data will be
reviewed regularly. FCAT
SuccessMaker
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

Grade level assessments

Benchmark Assessments

IAdditional time for instruction id
needed

The school will providedditiona
time in each school day for
remediation.

JAdministrative Team

Math Coach

Assignments/assessments W|
be aligned and monitored.

Data spreadsheets
\Walkthrough data will be
reviewed regularly. FCAT
SuccessMaker
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

Grade level assessments
Benchmark Assessments
Data spreadsheets

FCAT

SuccessMaker

August 2012
Rule 6A-1.099811
Revised April 29, 2011

37




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measur3 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematig
performance target for the following years
BA. In six years Baseline data 2010-2011(Total: 39 Total: 44 Total: 50 Total: 55 Total: 61 Total: 67
school will reduce IAmerican Indian:  JAmerican Indian:  [American Indian: |American Indian: [American Indian: JAmerican Indian:
their achievement N/A N/A N/A N/A N/A N/A
gap by 50%. Asian: N/A Asian: N/A Asian: N/A Asian: N/A Asian: N/A Asian: N/A
Mathematics Goal #5A: Black/African Black/African Black/African Black/African Black/African Black/African
[American: 32 l/American: 38 lAmerican: 45 [American: 51 [American: 57 [American: 63

Enter narrative for the goal in this box. Hispanic: 39 Hispanic: 44 Hispanic: 50 Hispanic: 55 Hispanic: 61 Hispanic: 67
[ 20ne Mathematies Proficiency White: 54 White: 58 White: 63 White: 67 White: 71 White: 75
lAmerican | ndian: N/A English Language [English Language |English Language [English Language [English Language |[English Language
Asian: N/A Learner: 29 Learner: 36 Learner: 42 Learner: 49 Learner: 55 Learner: 62
Black/African American: 26 Students With Students With Students With Students With Students With Students With
e Disabilities: 22 |Disabilities: 29~ [Disabilities: 36 [Disabilities: 43 |Disabiliies: 50 [Disabilities: 58
ELL: 29 Economically Economically Economically Economically Economically Economically
SWD: 25 Disadvantaged: 38 |Disadvantaged: 43 |Disadvantaged: 49[Disadvantaged: 55 [Disadvantaged: 60 |Disadvantaged: 66
ED: 33 ED: 67 57

Based on the analysis of student achievement data
referene to “Guiding Questions,” identify and define af
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin

5B.1.
Grade level teams do nof
consistently use a comm
lesson plan framework

5B.1.

Grade level teachers will
plan collaboratively and
agree on the emphasis o

5B.1.
JAdministrative Team

Math Coach

5B.1.
Monitoring lesson plans.

\Walkthrough data will be

5B.1.
Grade level assessments

Benchmark Assessments

mathematics. using the Learning Focugleach lesson (essential reviewed regularly.
Mathematics Goal [2012 Current [2013 Expectedand Gradual Release of [question and focus) and |Grade level teams Data spreadsheets
45R: Level of Level of Responsibility models. |what the Gradual Releas
" Performance:*|Performance:* of Responsibility patterng FCAT
White: 68 |White: 42 should be.
Black:74 Black: 62 SuccessMaker
Hispanic: 65 [Hispanic: 56
[Asian: N/A  |Asian: N/A
lAmerican lAmerican
Indian: N/A  [Indian: N/A
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5B.2.

[Teachers do not
consistently teach studery
how to analyze infonatior
and write to justify their
answers through

5B.2.
Teachers will consistently
use math journals with
their students as part of
daily practice.

5B.2.
JAdministrative Team

Reading and Math
Coaches

5B.2.
Lesson plans will be
monitored.

Assignments/assessmen
will be aligned and

5B.2.
Grade level assessments

Benchmark Assessments

Data spreadsheets

Remediation, differentiaty
instructon and assessme
are not consistently
planned and implemente
by each grade level.

Teachers will consistently
develop differentiated an
targeted remedial lesson
for all students.

JAdministrative Team

Math Coach

Lesson plans will be
monitored.

IAssighments/assessmen
will be aligned and
monitored.

\Walkthrough data will be
reviewed regularly.

explanation and monitored.
representation. FCAT
\Walkthrough data will be
reviewed regularly. ISuccessMaker
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Grade level assessments
Benchmark Assessments
Data spreadsheets

FCAT

SuccessMaker
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroup;

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

making satisfactory progressin
mathematics.

5C. English Language Learners (ELL) not

5C.1.
Grade level teams do not
consistently use a common les

Mathematics Goal 2012 Current

2013 Expecteq

plan framework using the
Learning Focused and Gradual

5C.1.
Grade level teachers will plan
collaboratively and agree on thdg

question and focus) and what t

5C.1.
JAdministrative Team

emphasis of each Iess(ﬁssentiTIMath Coach

5C.1.
Monitoring lesson plans.

Walkthrough data will be
reviewed regularly.

5C.1.
Grade level assessments

Benchmark Assessments

progress in mathematics
will decrease in
accordance to the 2013
IAMO.

Iteach students how to analyze
i

[Teachers do not consistently

nformation and write to justify
their answers through explanat

Teachers will consistently use
math journals with their student|
as part of daily practice.

JAdministrative Team

Reading and Math Coaches

Lesson plans will be monitord

JAssignments/assessments W
be aligned and monitored.

IH5C: Level of Level of Release of Responsibility moddGradual Release of Responsibi|Grade level teams Data spreadsheets
— Performance:*|Performance:* patterns should be.
By the end of the 2012- ELL: 71 ELL: 64 FCAT
2013 school year, the tof
number of English SuccessMaker
Language Learners not
making satisfactor
ng sat y 5C.2. 5C.2. 5C2. 5C.2. 5C2.

Grade level assessments

Benchmark Assessments

Remediation, differentiated
instruction and assessments a
not consistently planned and
implemented by each grade le

Teachers will consistently deve
differentiated and targeted
remedial lessons for all student

JAdministrative Team

Math Coach

Lesson plans will be monitorg

JAssignments/assessments W|
be aligned and monitored.

Walkthrough data will be
reviewed regularly.

and representation. Data spreadsheets
Walkthrough data will be
reviewed regularly. FCAT
SuccessMaker
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Grade level assessments
Benchmark Assessments
Data spreadsheets

FCAT

SuccessMaker

Based on the analysis of student ach

reference to “Guiding Questions,” identify and defarea
in need of improvement for the following subgroup?|

ievement daita

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

making satisfactory progressin
mathematics.

5D. Studentswith Disabilities (SWD) not

5D.1.

Grade level teams do not
consistently use a common les!
plan framework using the

Mathematics Goal 2012 Current

2013 Expecteq

4#5D: Level of

Level of

Learning Focused and Gradual
Release of Responsibility modsg

5D.1.
Grade level teachers will plan

5D.1.
JAdministrative Team

collaboratively and agree on thg
emphasis of each less(@ssenti
question and focus) and what t

Math Coach

Gradual Release of Responsibi|Grade level teams

Performance:?*|

Performance:*|

5D.1.
Monitoring lesson plans.

Walkthrough data will be
reviewed regularly.

5D.1.
Grade level assessments

Benchmark Assessments

Data spreadsheets
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

By the end of the 2012-
2013 school year, the tof
number of Students With
Disabilities not making

satisfactory progress in

mathematics will decrea:
in accordance to the 20
IAMO.

ESE: 75 ESE: 71 patterns should be.
FCAT
SuccessMaker
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

[Teachers do not consistently
Iteach students how to analyze
information and write to justify
their answers through explanat

Teachers will consistently use
math journals with their student|
as part of daily practice.

JAdministrative Team

Reading and Math Coaches

Lesson plans will be monitord

Assignments/assessments W]
be aligned and monitored.

Grade level assessments

Benchmark Assessments

Remediation, differentiated
instruction and assessments ar
not consistently planned and
implemented by each grade le

Teachers will consistently deve
differentiated and targeted
remedial lessons for all student

JAdministrative Team

Math Coach

Lesson plans will be monitorg

IAssighments/assessments Wi
be aligned and monitored.

\Walkthrough data will be
reviewed regularly.

and representation. Data spreadsheets
\Walkthrough data will be
reviewed regularly. FCAT
SuccessMaker
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Grade level assessments
Benchmark Assessments
Data spreadsheets

FCAT

SuccessMaker

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroup;

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin

S5E.1.
Grade level teams do not
consistently use a common les

S5E.1.
Grade level teachers will plan
collaboratively and agree on thdg

5E.1.
JAdministrative Team

SE.1.
Monitoring lesson plans.

5E.1.
Grade level assessments

Disadvantaged subgrouf
that are not making
satisfactory progress in
mathematics will decrea
in accordance to the 20
IAMO.

[Teachers do not consistently
Iteach students how to analyze
information and write to justify
their answers through explanat

Teachers will consistently use
math journals with their student|
as part of daily practice.

JAdministrative Team

Reading and Math Coaches

Lesson plans will be monitord

Assignments/assessments W]
be aligned and monitored.

mathemati_cs plan framework using the emphasis of each less(@ssentiaMath Coach \Walkthrough data will be Benchmark Assessments
Mathematics Goal 2012 Current [2013 Expected| earning Focused and Graduallquestion and focus) and whattarl reviewed regularly.
45 E: Level of Level of Release of Responsibility moddGradual Release of Responsibi[Grade level teams Data spreadsheets
— Performance:*Performance:* patterns should be.
By the end of the 2012- |- 67 =D- 57 FCAT
2013 school year, the tof
number of students SuccessMaker
making up the
Economicall
ey SE2. 5E2. 5E.2. 5E2. 5E.2.

Grade level assessments

Benchmark Assessments

Remediation, differentiated
instruction and assessments ar
not consistently planned and
implemented by each grade le

Teachers will consistentlyedeloq
differentiated and targeted
remedial lessons for all student

JAdministrative Team

Math Coach

Lesson plans will be monitorg

IAssighments/assessments Wi
be aligned and monitored.

\Walkthrough data will be
reviewed regularly.

and representation. Data spreadsheets
\Walkthrough data will be
reviewed regularly. FCAT
SuccessMaker
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Grade level assessments
Benchmark Assessments
Data spreadsheets

FCAT

SuccessMaker

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defarea| Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
IAchievement Level 3in mathematics.
Mathematics Goal [2012 Current 2013 Expected
1A Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter Enter numerical
oal in this hox numerical data |data for
d ’ ffor current level lexpected level of
of performance |performancein
in this box. this box.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current 2013 Expected
41B: Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter Enter numerical
o0al in this box numerical data |datafor
d ’ ffor current level lexpected level of
of performance |performancein
in this box. this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above |2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current |2013 Expected
oA Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter numerical|[Enter numerical
0al in this box data for current |data for
9 ’ level of expected level of
performancein |performancein
this box. this box.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
40B: Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter numerical|[Enter numerical
oal in this box data for current |data for
9 ’ level of expected level of
performancein |performancein
this box. this box.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students BA.1. BA.L. BA.1. BA.L. BA.1.
making lear ning gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected
L3A: Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter numerical|[Enter numerical
0al in this box data for current |data for
9 ’ level of expected level of
performancein |performancein
this box. this box.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Per centage of students making learning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expecte(
43B: Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter numerical|Enter numerical
Lin thisb data for current |data for
goal in this box. level of expected level of
performancein |performancein
this box. this box.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin 4A.1. AA.1. AA.1. 4A.1. AA.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
114 Level of Level of
— Performance:*|Performance:*|
Enter narrative for the Enter numerical|Enter numerical
Lin thisb data for current |data for
goal in this box. level of expected level of
performancein [performancein
this box. this box.
AA.2. 4A.2. 4A.2. AA.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measura
Objectives (AMOs), identify reading and mathemati
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline dat

a 2010-2011

Mathematics Goal #5A:

Enter narrative for the goal in this box.

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin

Mathematics Goal
#5B:

Enter narrative for the
goal in this box.

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:
Asian:
2012 Current [2013 ExpectegAmerican Indian:
Level of Level of
Performance:*Performance:*
Enter Enter numerical
numerical data |data for
for current level jexpected level of
of performance |performancein
in this box. this box.
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
JAmerican IAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defarea| Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup;
5C. English Language Learners (ELL) not [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
Yo Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter n‘u rw1§y:|cal Enter n‘u merical
oal in this box data for current |data for
9 ’ level of lexpected level of
performancein [performancein
this box. this box.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup?|
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:*|Performance:*
Enter narrative for the Enter n‘um(‘ey‘wcal Enter n‘umemcal
[ in this box data for current |data for
g0 ’ level of lexpected level of
performancein [performancein
this box. this box.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following subgroup;

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

5E. Economically Disadvantaged students
not making satisfactory progressin

5E.1.

Mathematics Goal
H5E:

Enter narrative for the
goal in this box.

2012 Current

2013 Expected

Level of

Level of

Performance:*
Enter

numerical data

for current level
of performance

in this box.

Performance:*
Enter numerical
data for
expected level of
performancein
this box.

5E.1.

5E.1.

5E.1.

5E.1.

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals

August 2012
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Revised April 29, 2011

49




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defarea| Responsible for Monitoring]  Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students  [1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current 2013 Expected
11 Level of Level of
— Performance:*Performance:*
Enter narrative for the Emer._ Enter numerical
oal in this box numerical data |datafor
d ' for current level jexpected level of
of performance |performancein
in this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defarea| Responsible for Monitoring]  Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment: Students |2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current 2013 Expected
40 Level of Level of
— Performance:*Performance:*
Enter narrative for the Enter Enter numerical
oal in this box numerical data |datafor
d ’ ffor current level lexpected level of
of performance |performancein
in this box. this box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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DRAFT
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defarea|
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alter nate Assessment: Percentage
of students making learning gainsin

Mathematics Goal
#3:

Enter narrative for the
goal in this box.

2012 Current

2013 Expected

Level of

Level of

Performance:*
Enter
numerical data
for current level
of performance
in this box.

Performance:*
Enter numerical
data for
expected level of
performancein
this box.

3.1.

3.1.

3.1.

3.1.

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

End of Florida Alternate Assessment High Schoolideatatics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference tdGuiding Questions,” identify and define ar| Responsible for Monitoring Effectiveness of
in need of improvement for the following group: Strategy
1. Students scoring at Achievement Level 3 [1.1. 1.1. 1.1. 1.1. 1.1.
in Algebra 1.
IAlgebra 1 Goal #1: [2012 Current |2013 Expecte
Level of Level of
Enter narrativefor the  |Performance:*|Performance:¥
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identdynd define are Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expecte
Level of Level of
Enter narrative for the  [Performance:Performance:*
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroups

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurd 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathemati
performance target for the following years
3A. In six years, Basdline data 2010-
school will reduce 2011
their achievement
gap by 50%.
Algebra 1 Goal #3A:
Enter narrative for the goal in this box.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool

making satisfactory

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt

Algebra 1 Goal #3

Enter narrative for the
goal in this box.

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
\White:
rogressin Algebra 1. Eliz;l;}]ic

2012 Current [2013 Expectedasian:

Level of Level of [American Indian:

Performance:*|Performance:*

Enter Enter

numerical data [numerical data

for current level[for expected

of performance |level of

in this box. performancein

\White: this box.

Black: White:

Hispanic: Black:

Asian: Hispanic:

lAmerican JAsian:

Indian: lAmerican

Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
3C. English Language Learners (ELL) not [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3CJ2012 Current |2013 Expecte
Level of Level of
Enter narrative for the  [Performance:Performance:}
goal in this box. Enter Enter
numerical data |numerical data
for current level [for expected
of performance |level of
in this box. performancein
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
3D. Studentswith Disabilities (SWD) not  [3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D{2012 Current [2013 Expecte
Level of Level of
Enter narrative for the  [Performance:*Performance:*
goal in this box. Enter Enter
numerical data Jnumerical data
for current level [for expected
of performance [level of
in this box. performancein
this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1

3E. Economically Disadvantaged students
not making satisfactory progressin Algebra

Algebra 1 Goal #3E

2012 Current

2013 Expecte!

Level of

Level of

Enter narrative for the
goal in this box.

Performance:*
Enter
numerical data
for current level
of performance
in this box.

Performance:*
Enter
numerical data
for expected
level of
performancein

this box.

BE.1.

3E.1.

BE.1.

BE.1.

BE.1.

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Cour se Goals (this section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareq Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 [L.1. 1.1. 1.1. 1.1. 1.1.
in Geometry.
Geometry Goal #1: [2012 Current [2013 Expecte
Level of Level of
Enter narrativefor the  [Rerformance:Performance:
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expecte
Level of Level of
Enter narrative for the  [Performance:Performance:*
goal in this box. Enter Enter
numerical data [numerical data
for current level [for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

58




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measurg
Objectives (AMOs), identify reading and mathemati
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2011-

2012

Geometry Goal #3A:

Enter narrative for the goal in this box.

Based on the analysis of student achievement data
reference to “Guiding Questions,” identifycadefine ared
in need of improvement for the following subgroups

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

making satisfactory

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt

Geometry Goal #3

Enter narrative for the
goal in this box.

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
\White:
rogressin Geometry. Eliz;l;}]ic

2012 Current [2013 Expectedhsian:

Level of Level of [American Indian:

Performance:*Performance:?

Enter Enter

numerical data Jnumerical data

for current level [for expected

of performance |level of

in this box. performancein

White: this box.

Black: \White:

Hispanic: Black:

JAsian: Hispanic:

JAmerican Asian:

Indian: lAmerican

Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
3C. English Language L earners (ELL) not [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #32012 Current [2013 Expecte
Level of Level of
Enter narrative for the  [Performance:Performance:}
goal in this box. Enter Enter
numerical data |numerical data
for current level [for expected
of performance |level of
in this box. performancein
this box.
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement data Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defareg Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following subgroup
3D. Studentswith Disabilities (SWD) not  [3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3002012 Current [2013 Expecte
Level of Level of
Enter narrative for the  [Performance:*Performance:*
goal in this box. Enter Enter
numerical data Jnumerical data
for current level [for expected
of performance [level of
in this box. performancein
this box.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement data
reference to “Guiding Questions,” identify and defareg
in need of improvement for the following subgroup

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

Geometry.

3E. Economically Disadvantaged students
not making satisfactory progressin

Geometry Goal #3H

2012 Current

2013 Expecte!

Level of

Level of

Enter narrative for the
goal in this box.

Performance:*
Enter

numerical data
for current level
of performance

Performance:?
Enter

numerical data
for expected
level of

BE.1.

3E.1.

in this box. performancein

this box.

BE.1.

BE.1.

BE.1.

3E.2. 3E.2.

3E.2.

3E.2.

3E.2.

3E.3. 3E.3.

3E.3.

3E.3.

3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities
Please note that each strategy does not requiefespional development or PLC activity.
. PD Facilitator PD Participants Target Dates (e.g., early releg - .
) CEMET e Grade_LeveI/ and/or (e.g., PLC, subject, grade level,| and Schedules (e.g., frequen Strategy for Follow-up/Monitoring FaE POSIFIOFI. Responsible
and/or PLC Focus Subject PLC L : ¢ for Monitoring
eader or school-wide) of meetings)
Math series and K-S, Math Coach |K -5 and ESE/VE/ELL , JLesson plans monitored, Administrative Team
ESE/VE/ELL Ongoing throughout yed

common assessment teachers walkthroughs conducted
trainings
Math Block structure [K — 5, K - 5 and ESE/VE/ELL . Lesson plans monitored, - .
trainings ESE/VE/ELL Math Coach teachers Ongoing throughout yecwalkthroughs conducted Administrative Team
August 2012
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Data based planning

K - 5 and ESE/VE/ELL

Lesson plans monitored,

trainings

ESE/VE/ELL

teachers

walkthroughs conducted

and c_ollabora_tlve ESE/VE/ELL Math Coach reachers Ongoing throughout yeawalkthroughs conducted IAdministrative Team
planning trainings

Instructional .

Technology Tools Math Coach K -5 and ESE/VE/ELL Ongoing throughout yed Lesson plans monitored, IAdministrative Team

August 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/matsrad exclude district funded activities /mateial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
To supplement for math remedial supp{Math Coach 3-5 Title | $5,000
Manipulatives to support the core progiGo Math! Manipulatives Title | $1,000
Subtotal: 6,000

[Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Extended learning time Saturday School/Intensive remediation |Title | $10,000

Subtotal: $10,000

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita
reference to “Guiding Questions,” identify and defareq
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3in science.

1A.1.

to communicate scientifically bd

Science Goal #1A:

1A.1.

Lack of opportunity for studentsjProfessional development in us

of interactive science notebook

1A.1.
IAdministrative Team

1A.1.
Coaching Cycles

1A.1.
FCAT Data

2012 Current [2013 Expectedprally and written. Science Coach Breakfast Club County Benchmark
Level of Level of Science text incorporated with JAssessments
Performance:}Performance:* reading strategies for Reading Coaches
strengthening text complexity al National Geographi
lvocabulary Benchmark Assessments
Common Assessments
[Walk-through Data
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of pedagogical knowledge]Professional development on [Administrative Team Coaching Cycles FCAT Data

and effective use of science
resources.

unpacking the standards

Science Coach

County Benchmark
JAssessments

National Geographi
Benchmark Assessments

Common Assessments

Walk-through Data

1A.3.

1A.3.

1A.3.

1A.3.

1A.3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

Science Goal #1B:

2012 Current

2013 Expecte!

Level of

Level of

Performance:*|

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.
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100% Levels 4,
5, and 6 (2
students)

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis

of student achievement dalta

reference to “Guiding Questions,” identify and defareg
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

IAchievement Levels

2A. FCAT 2.0: Studentsscoring at or above

4 and 5in science.

2A.1.
Lack of opportunities for studen|

Science Goal #2A:

2012 Current
Level of

Level of

Performance:*Performance:*

to engage in open-ended scien{inquiry in classrooms extends
2013Expected/inquiry.

2A.1.
Lesson study on how open-end

learning and enables applicatiol
of scientific knowledge

2A.1.
JAdministrative Team

Science Coach

2A.1.
(Coaching Cycles

Lesson Study

2A.1.
FCAT Data

County Benchmark
[Assessments

National Geographi
Benchmark Assessments

Common Assessments

\Walk-through Data

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected|
Level of Level of
Performance:*Performance:?
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students [1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: |2012 Current |2013 Expecte
Level of Level of
Enter narrativefor the  |Performance:}Performance:¥
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions”, identify and defareq Responsible for Monitoring]  Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate Assessment: Students [2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Enter narrative for the  |Rerformance|Performance:’|
goal in this box. Enter Enter
numerical data [numerical data
for current level [for expected
of performance |level of
in this box. performance in
this box.
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta
referance to “Guiding Questions,” identify and defineay
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

in Biology 1.

1. Students scoring at Achievement Level 3

1.1.

Biology 1 Goal #1:

Enter narrative for the
goal in thisbox.

2012 Current

2013 Expecte!

Level of

Level of

Performance:’]
Enter
numerical data
for current level
of performance
in this box.

Performance:
Enter
numerical data
for expected
level of
performancein

this box.

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” ikify and define are
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

Biology 1 Goal #2:

Enter narrative for the
goal in thisbox.

2012 Current

2013 Expecte!

Level of

Level of

Performance:*
Enter

numerical data

for current level
of performance

in this box.

Performance:*|
Enter

numerical data
for expected
level of
performancein
this box.

2.1.

2.1.

2.1.

2.1.
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategies to
Improve Writing

Modeling; Coaching

and/or PLC Focus LevSlgg?Jet})'ect and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e. Strategy for Follow-up/Monitoring RS I;/Ic:)srﬁitg:nResponsible e
) PLC Leader school-wide) frequency of meetings) 9
Modeling use of science
. interactive notebooks in
. . Intermediate grades
Effective Use of Science Classroom teachers, 1/16/13 classroom.
Science Interactive |K-5 Coach Engineering teacher, SciencPrimar rades 1/30/13 Science Coach
Notebooks teacher Y9 Evaluation of student interactive
notebooksegarding the number
elements being utilized
Unpacking Grade Intermediate grades
Level Science K-5 Science Classroom teachers, Sciend9/26/12; ongoing Classroom Walkthroughs Science Coach
Standards Coach teacher Primary grades Nov. Coaching Cvcles
2012 gLy
FCAT 2.0 Writing
Updates, Scoring,
Resources; 4in Linda Fowler;}4™ grade classroom Oct. 18" Oct. 30, Classroom Walkthroughs Reading Coaches;
Instructional District teachers Nov. 27" IAdministration

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
August 2012

Rule 6A-1.099811

Revised April 29, 2011

71




2012-2013 School | mprovement P

lan (SIP)-Form SIP-1

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Attend NSTA Conference, Atlanta, GA [This would include airfare, hotel Title | ?
(November 1 - 3) accommodations, admission to the
conference, meals and other travel expen
Attend FAST Conference St. Pete Bea(This would include admission to the Title | ?
FL (October 25 - 27) conference, mileage, lunch and other tray
expenses
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Florida Technology and Engineeri |[Professional Science memberships —6 [Title | ?
Educators Association Membershipteachers
NSTA / FAST Membershij
'To assist with progress monitoring Printing of science materials for all studerTitle | $500
Subtotal:
Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita
reference to “Guiding Questions,” identify and defareq
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 4.0 and higher in writing.

1A.1.
2011-2012 FLDOE scoring
modifications to include

\Writing Goal #1A:

2012 Current

2013 Expecte!

pdditional emphasis on

Level of

Level of

Performance:*|

Performance:*

conventions

1A.1.

Professional Development in
scoring expectations
Collaborative planning

Increased writing in grades K-5

1A.1.
IAdministrative Team

Reading Coaches

1A.1.
Coaching Cycles

Progress Monitoring/Data
Chats

1A.1.
FCAT Writing scores

District Writes
Daughtrey Writes

[Teacher benchmark writing
assessments

Classroom Walkthrough
Data/Lesson Plan Review

1A.2.
Lack of use of data to make
informed instructional decisions

1A.2.

Professional development to
strengthen data management,
participate in data chats and
effective data usage

1A.2.
IAdministrative Team

Reading Coaches

1A.2.
Coaching Cycles

Progress Monitoring/Data
Chats

1A.2.
FCAT Writing scores

District Writes
Daughtrey Writes

Teacher benchmark writing
assessments

Classroom Walkthrough
Data/Lesson Plan Review

1A.3.

1A.3.

1A.3.

1A.3.

1A.3.

1B. Florida Alter nate Assessment: Students
scoring at 4 or higher in writing.

1B.1.

\Writing Goal #1B:

2012 Current

2013 Expecte!

Level of

Level of

Performance:*|

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

August 2012
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IN/A

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Writing Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L G|;gdf)' ¢ and/or (e.g. , PLC, subject, grade level, { Release) and Schedules (e{  Strategy for Follow-up/Monitoring FEEE @ i’/losn_lton_ Responsible fo
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
Revised writing block| Grade Levels; Special Area \Walk through data; lesson plan [Administrative Team
K-5 Coaches Support Staff August 13' 2012 review Reading Coaches
Scoring " .. |Assistant h . . August 229 through 24 Administrative Team
4™ [ Writing Principal 4" Grade; Special Area Staf2012 \Walk through data Reading Coaches
FCAT 2.0 Writing
Updates, Scoring,
Resources; gth Linda Fowler;}4'" grade classroom Oct. 18" Oct. 30, Classroom Walkthroughs Reading Coaches;
Instructional District teachers Nov. 27" Modelina: Coachin Administration
Strategies to 9 9
Improve Writing
Mentor Texts for th th . _— . Coaches
Writing 4 Coaches 4" Grade Teachers Ongoing Modeling; Coaching Administration

Writing Budget (Insert rows

as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
To assist with progress monitoring Printing of writing materials for all studentTitle | $1,000
K-5
Subtotal: $1,000
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development

August 2012
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Strategy Description of Resources Funding Source Amount
To support Gr4 writing teachers with  |Melissa Forney Workshop Title | $1,000
instructional best practices
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Extended learning time \Weekly Intensive remediation after schoo[Title | $3,000
\Writing Club
Subtotal:
Total:

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 [1.1. 1.1. 1.1. 1.1. 1.1.
in Civics.
Civics Goal #1: 2012 Current [2013 Expecte
Level of Level of
Enter narrative for the  |Performance:*{Performance:}
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” identify and defared Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expecte
Level of Level of
Enter narrativefor the  |Performance:*{Performance:¥
goal in this box. Enter Enter
numerical data [numerical data
for current level[for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Civics Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade
Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Civics Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeididtinded ictivities /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “@iding Questions,” identify and define ar| Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
1. Students scoring at Achievement Level 3 [1.1. 1.1. 1.1. 1.1. 1.1.
in U.S. History.
U.S. HistoryGoal [2012 Current |2013 Expecte
41 - Level of Level of
— Performance:*|Performance:*}
Enter narrative for the Emer} Enter‘
Lin this box numerical data [numerical data
g0 ' for current level[for expected
of performance |level of
in this box. performancein
this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement daita Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions,” idegtiéind define are Responsible for Monitoring|  Effectiveness of Strategy
in need of improvement for the following group:
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
U.S. History Goal [2012 Current 2013 Expecte
~ Level of Level of
— Performance:*Performance:*
Enter narrative for the Enter‘ Enter‘
oal in this hox numerical data [numerical data
o ’ for current level[for expected
of performance |level of
in this box. performancein
this box.
2.2. 2.2. 2.2. 2.2. 2.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

81




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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U.S. History Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade
Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

U.S. History Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:

Total:

End of U.S. History Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to | ncrease Attendance

Based on the analysis of attendance data and netete
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determin
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1

improvement:
2012 Current [2013 Expecte
Attendance |Attendance
Rate:* Rate:*
05.47 97.10
2012 Current [2013 Expecte
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

117 82

2012 Current [2013 Expecte
Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or|Tardies (10 or
more) more)

120 34

1.1.
Lack of school-wide behavior
management system

1.1.
Implementation of Positive
Behavior Support

Subcommittee create incentive
plan for good attendance

1.1.
IAdministrative Team

Treva Anderson
Diana Ansbro

1.1.
Data collection and monitorin|
of attendance and PBS toker|
leconomy system

1.1.
FOCUS

August 2012
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1.2.
Lack of intervention personnel |
provide strategies and structurg

1.2.
Hired discipline administrator a
a behavior interventionist

1.2.
IAnn McDonald, Principal

1.2.
Data collection and monitorin|
of referrals and PBS token

1.2.
FOCUS

support the behavioral needs of leconomy system
the school
1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

86




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof
Monitoring

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
August 2012
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Subtotal:

Total:

End of Attendance Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

88



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1. Suspension

Suspension Goal #

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need grouement: Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
Lack of school-wide havioflmplementation of Positive ~ [Administrative Team |Data collection and monitoring ofFOCUS
management system Behavior Support referrals and PBS token econom

5012 Total Number [20L3 Expected Treva Anderson system

< coponl [Number of Diana Ansbro

of In —School In- School

Suspensions (-=Cnoo

[SUSPENSION ISuspensions

6 75

2012 Total Number |2013 Expected

of Students Number of Student

Suspended Suspended

[in-School In -School

6 50

2015 EXpecte

2012 Total ﬁ%ﬁb'(i’r‘ O?Cte‘j

Number of Ow-of- [5 — o

School Suspensiom%&?hool

“ISuspensions
199 150
2013 Expected

2012 Total Number [Number of Student

of Students Suspended

Suspended Out- of-School

Out- of- School

83 70
1.2. 1.2. 1.2. 1.2. 1.2.
Lack of intervention Hired discipline administrator JAnn McDonald, PrincipgData collection and monitoring ofFOCUS
personnel to provide and a behavior interventionist referrals and PBS token econom
strategies and structure to system
support the behavioral nee
of the school

RUIC OA=1.UJJ011

Revised April 29, 2011
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| | |1.3. |1.3. |1.3. |1.3. 1.3.

Suspension Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic e PD Facilitator PD Participants Target Dates (e.g. , Early Person or Pasition Responsible fo
and/or PLC Focus ) and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e{  Strategy for Follow-up/Monitoring tion Resp
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
PB.S Booster PBS . USF PBS committee members |August 9, 2012 Quarterly/Annual evaluation School psychologist
Training committee  [Professor
PBS Training Discipline
Administrator Data collection and monitoring g
K-5 Behavior School-wide August 13, 2012 referrals and PBS token econonAdministrative Team
Interventionis system
t

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/nerials and exclude district funded activities /miats.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
PBS Incentives Prizes; printing material Title I/Discretionary $1,000

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

End of Suspension Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention
Goal #1:

Enter narrative for the goal

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Enter numerical
data for dropout
ratein this box.

Enter numerical data
for expected dropout

ratein this box.

1.1.

1.1.

1.1.

1.1.

1.1.

August 2012
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in this box.

2012 Current

2013 Expected

Graduation Rate

Graduation Rate

*Please refer to the
percentage of studen
who dropped out during
the 2011-2012 school

Enter numerical
data for
graduation rate in
this box.

Enter numerical datal

for expected

graduation ratein

this box.

year

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

* When using per centages, include the number of students the per centage r epr esents next to the percentage (e.g. 70% (35)).

Dropout Prevention Professional Development

Please note that each Strategy does not requinafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g. , PLC, subject, grade level,

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof

Monitoring

August 2012
Rule 6A-1.099811
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

Parent Involvement Goal
1

Enter narrative for the goal in
this box.

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

2012 Current

2013 Expected

Lack of resources and
trategies for the academic

1.1.
Implementing Family Night
providing assistance with

1.1.

JAdministrative Team

1.1.
Parent survey

1.1.
Individual feedback

areas lacademics through Math Nigh|Coaches/Teachers Self-monitoring
Level of Parent |Level of Parent Literacy Night and Science
lInvolvement:* |Involvement:* Night Parent survey
Enter numerical |Enter numerical .
data for current |data for expected Family workshops (?)
level of parent level of parent
involvement in involvement in
this box. this box.
1.2. 1.2. 1.2. 1.2. 1.2.
Language Parent English Language Lab|Administrative Team |[Computer Assessment Individual feedback
provided with child care
Self monitoring Self monitoring
Parent survey
1.3. 1.3. 1.3. 1.3. 1.3.

* When using per centages, include the number of studentsthe percentage represents next to the per centage (e.g. 70% (35)).
Parent I nvolvement Professional Development

Please note that each Strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Participants

Target Dates (e.g. , Early

Level/Subject

and/or
PLC Leader

(e.g., PLC, subject, grade level,
school-wide)

Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof
Monitoring

August 2012
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Family Workshop

ALL

School-wide

Ongoing

Parent survey

Administrative Team or
designee

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Family nights such as Literacy [Staff, child care, student agendas,|Parent Involvement/Printing $8,540
Night, Math Night, Science Nigh materials, food, communication
etc., parent volunteer workshopsitems, language lab, and communi
language lab, English and compiresources. Also, printing materials
classes for parents for Newsletter and parent flyers to
inform parents of upcoming eventg
Subtotal: $8,540
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Parent Involvement Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine
Effectiveness of
Strategy

Responsible for
Monitoring

Evaluation Tool

STEM Goal #1:

1.1.
This is the first year of the
lengineering lab.

1.1.

All students will be actively
lengaged in STEM activities in
the Inspiring Elementary
Engineering (IE2) lab on regul
basis.

Selected B grade students will
participate in the Technology
Student Association (TSA).

TSA students will participate i
extracurricular county STEM
competitions.

1.1.

JAdministrative Team

Science Coach

1.1.
Walk-through Data

Percent of students proficient on
formative assessments.

1.1.
Small group project based
assessment

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early o :
and/or PLC Focus L evgl;gﬂ%' - and/or (e.g., PLC, subject, grade level, { Release) and Schedules (e.{  Strategy for Follow-up/Monitoring FEEET el I'?A%srﬁltgrr}nResponsmle &
! PLC Leader school-wide) frequency of meetings) g
Engineering Engineering
Concepts & Teacher \Wednesday P.M. .
. All . IAll classroom teachers Science Coach
Rationale for Science Date TBD
Instruction Coach
August 2012
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
STEM Materials Title | $10,000

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Enter narrative for the goal in this box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level,

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistrnded activities /iaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

IAdditional Goal #1:

Enter narrative for the goal in

2012 Current

2013 Expected

Level :*

Level :*

1.1.

1.1.

1.1.

1.1.

1.1.

August 2012
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this box.

Enter numerical
data for current
goal in this box.

Enter numerical
data for expected
goal in this box.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

* When using per centages, include the number of studentsthe percentage represents next to the per centage (e.g. 70% (35)).
Additional Goals Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible fof
Monitoring

August 2012
Rule 6A-1.099811
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
SuccessMaker Lab for remediat $999.0
with 3 grade reading and"grads 10.6 MT Lion Upgrades General Funds Software

mathematics Instructional (SIP)

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)
Please provide the total budget from each sec

Reading Budget

Total: $134,000 (?)

CEL LA Budget

Total:

M athematics Budget

Total: $16,000

Science Budget

Total: $500 (?)

\Writing Budget

Total: $5,000
Civics Budget
Total:
U.S. History Budget
Total:
/Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent | nvolvement Budget
Total: $8,540
STEM Budget
Total:
CTE Budget
Total:
/Additional Goals
Total: $999

August 2012
Rule 6A-1.099811
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‘ Grand Total:

DRAFT

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
Priority Focu Preven

Are you reward school?es No
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

* Upload a copy of the Differentiated Accountabil@pecklistin the designated upload link on th@oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledti#spr No below.

Yes No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of the SAC for the upconsfool yea

Describe the projected use of SAC ful Amoun

Rule 6A-1.099811
Revisad April 29, 2011
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DRAFT
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