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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nformation

School Name: University HS District Name: Orange
Principal: Michael Armbruster Superintendent: Barbara Jenkins
SAC Chair: Steven Shelnutt Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

October 2012
Rule 6A-1.099811

Revised April 29, 2011 2




2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ilegagains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal

Michael Armbruster

BA in Vocational
Technical Education
MS in Educational
Leadership

EdD in Educational
Leadership

Certified Horticulture
Certified Principal
Certified Local Director

2 years

18 years

SY11-12 University HS School Grade of B
Proficiency or higher (R/M) —56% (R) / 57% (M)
Proficiency Writing — 89%

Learning Gains — 65 points (R) / 61 points (M)
Lowest 25% - 68% (R) / 65% (M)

SY 10-11 University HS School Grade of A
Proficiency (R/M) - 51% (R) / 81% (M)
Learning Gains — 49% (R) / 74% (M)
Lowest 25% - 40% (R) / 74% (M)

AYP — Subgroups that Met AYP:

White — 87% Math

SY09-10 Ocoee HS School Grade of C
Proficiency (R/M) - 40% (R) / 67% (M)
Learning Gains — 45% (R) / 68% (M)
Lowest 25% - 43% (R) / 55% (M)

AYP — Subgroups that Met AYP:
White — 77% Math

SY 08-09 Ocoee HS School Grade of D
Proficiency (R/M) - 44% (R) / 72% (M)
Learning Gains — 49% (R) / 75% (M)
Lowest 25% - 41% (R) / 70% (M)

AYP - Subgroups that Met AYP:

Total — 69% Math

White — 80% Math

Hispanic — 68% Math

Assistant
Principal

Ryan Barth

MA Social Sciences
Certified Educational
Leadership All Levels

0 year

2 years

SY 11-12 Apopka HS School Grade of C
Proficiency or higher (R/M) — 47% (R) / 39% (M)
Proficiency Writing — 89%

Learning Gains — 61 points (R) / 51 points (M)
Lowest 25% - 62% (R) / 62 % (M)

SY 10-11 Apopka HS School Grade of B
Proficiency (R/M) — 46% (R) / 70% (M)
Learning Gains — 49% (R) / 70% (M)
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Lowest 25% - 44% (R) / 63% (M)
AYP — 74%

Assistant

Principal Paul Bryant

BS Physical Education
MS Education Leadership
Certified Educational
Leadership All Levels

1 year

4 years

SY 11-12 University HS School Grade of B
Proficiency or higher (R/M) —56% (R) / 57% (M)
Proficiency Writing — 89%

Learning Gains — 65 points (R) / 61 points (M)
Lowest 25% - 68% (R) / 65% (M)

SY10-11 East River HS School Grade of A
Proficiency (R/M) - 45% (R) / 72% (M)

Learning Gains — 46% (R) / 69% (M)

Lowest 25% - 41% (R) / 55% (M)

AYP - No subgroups earned AYP in reading or math

SY09-10 East River HS School Grade of D
Proficiency (R/M) — 40% (R) / 71% (M)

Learning Gains — 45% (R) / 69% (M)

Lowest 25% - 42% (R) / 53% (M)

AYP - No subgroups earned AYP in reading or math

SY08-09 Avalon Middle School Grade of A
Proficiency (R/M) — 80% (R) / 81% (M)
Learning Gains — 65% (R) / 70% (M)
Lowest 25% - 65% (R) / 58% (M)

AYP — Subgroups that Met AYP:

Total — 73% Reading and 74% Math
White — 82% Reading and 82% Math

Assistant

Principal Nancy Palermo

BA Geography

MS Geography

Certified Geography K-12
Certified Educational
Leadership All Levels

1 year

10 years

SY11-12 University HS School Grade of B
Proficiency or higher (R/M) — 56% (R) / 57% (M)
Proficiency Writing — 89%

Learning Gains — 65 points (R) / 61 points (M)
Lowest 25% - 68% (R) / 65% (M)

SY 10-11 District Staff
SY 09-10 District Staff
SY 08-09 District Staff

Assistant

o Marlene West
Principal

BA English

MS Educational
Leadership

Certified English 6-12

7 years

20 years

SY 11-12 University HS School Grade of B
Proficiency or higher (R/M) — 56% (R) / 57% (M)
Proficiency Writing — 89%

Learning Gains — 65 points (R) / 61 points (M)
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Certified Educational Lowest 25% - 68% (R) / 65% (M)
Leadership All Levels
Certified Principal SY 10-11 University HS School Grade of A

Proficiency (R/M) - 51% (R) / 81% (M)
Learning Gains — 49% (R) / 74% (M)
Lowest 25% - 40% (R) / 74% (M)

AYP — Subgroups that Met AYP:
White — 87% Math

SY09-10 University HS School Grade of B
Proficiency (R/M) - 52% (R) / 79% (M)
Learning Gains — 50% (R) / 71% (M)
Lowest 25% - 38% (R) / 55% (M)

AYP — Subgroups that Met AYP:

Total — 74% Math

White — 87% Math

SY08-09 University HS School Grade of B
Proficiency (R/M) - 49% (R) / 77% (M)
Learning Gains — 52% (R) / 75% (M)
Lowest 25% - 49% (R) / 62% (M)

AYP — Subgroups that Met AYP:

Total — 71% Math

White — 82% Math

Asian — 69% Reading and 92% Math
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| nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peradttg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years ag
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

SY 11-12 University HS School Grade of B
Proficiency or higher (R/M) — 56% (R) / 57% (M)
Proficiency Writing — 89%

Learning Gains — 65 points (R) / 61 points (M)
Lowest 25% - 68% (R) / 65% (M)

SY10-11 University HS School Grade of A
Proficiency (R/M) -51% (R) / 81% (M)
Learning Gains —49% (R) / 74% (M)
Lowest 25% - 40% (R) / 74% (M)

AYP — Subgroups that Met AYP:

White — 87% Math

BA in English
MEd in English Education]
Certified English 6-12
Reading Endorsed

SY09-10 University HS School Grade of B
17 years 6 years Proficiency (R/M) -52% (R) / 79% (M)
Learning Gains —50% (R) / 71% (M)
Lowest 25% - 38% (R) / 55% (M)

AYP — Subgroups that Met AYP:

Total — 74% Math

White — 87% Math

Reading Karla Owens

SY08-09 University HS School Grade of B
Proficiency (R/M) - 49% (R) / 77% (M)
Learning Gains —52% (R) / 75% (M)
Lowest 25% - 49% (R) / 62% (M)

AYP — Subgroups that Met AYP:

Total — 71% Math

White — 82% Math

Asian — 69% Reading and 92% Math

Effective and Highly Effective Teachers

October 2012
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Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Provide job-embedded professional development fxtos

Karla Owens

collaborative groups.

Marzano strategies Robin Simmons June 2013
2. Seek highly qualified candidates based on OCPS diRigs. Assistant Principals June 2013
3. Peer collaboration in a supportive environmentbjestt area June 2013

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).

*When using percentages, include the number ohieacahe percentage represents (e.g., 70% [35]).

Staff Demographics

Number of instructional staff and paraprofessiomiads
are teaching out-of-field and who received less @
effective rating (instructional staff only)

Provide the strategies that are being implememted
support the staff in becoming highly effective

1 teacher is out-of-field*

In SY1112,

Category 1- 28 teachers scored effective and Z2dcatr
developing.

Category 2A- 113 teachers scored effective anddesic
needs improvement.

Category LOA — 3 teachers were not scored duetdo la
hire or leave of absence.

*teacher is working on reading endorsement.

Embedded on-the-job training of Marzano strategies
along with peer-to-peer coaching are being
implemented to support the staff in becoming highly,
effective.

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).
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Total 0 Of. ezl . % of National

: % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; . . . - Board
. with 1-5 years of|f with 6-14 years| with 15+ years | with Advanced| Effective Endorsed e Endorsed
Instructional | year teacherg : . ; ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

158 12% (19) 34% (54) 32% (50) 24% (37) 27% (42) %q141) 11% (17) 3% (4) 11% (17)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Sylvia Nelson

Monica Austin

Alternative Certificati Program

Monthly mentor/mentee meetings

Karla Owens

Ryan Douglass

Alternative Certificatifnogram

Monthly mentor/mentee meetings

Robin Simmons

Stephen Hellwege

Alternative Ceditfien Program

Monthly mentor/mentee meetings

Robin Simmons

Christopher Mayer

Alternative Cettifion Program

Monthly mentor/mentee meetings

Amanda Newcomer

Kristen Mendoza

Alternative Cegdifion Program

Monthly mentor/mentee meetings

Robin Simmons

Keegan Schlake

Alternative CertifamaProgram

Monthly mentor/mentee meetings

Karena Chunoo

Samantha Schneider

Alternative @atiibn Program

Monthly mentor/mentee meetings

Amanda Newcomer

Patricia Stewart

Alternative Ciedifon Program

Monthly mentor/mentee meetings

Robin Simmons

Daniel Harris

Alternative CertificatiProgram

Monthly mentor/mentee meetings

Danielle Miller

Emily Heckman

Beginning Teacher gram

Monthly mentor/mentee meetings

Karena Chunoo

Antonio Hernandez

Alternative Cexdifion Program

Monthly mentor/mentee meetings

Danielle Miller

Sally Jarvis

Alternative Certifidah Program

Monthly mentor/mentee meetings

Amanda Newcomer

Melinda Curran

Beginning Teachegfm

Monthly mentor/mentee meetings
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Lea Bolves Mia Gianelli Beginning Teacher Program orthly mentor/mentee meetings
Jack Morse Paul Scott Beginning Teacher Program tMpmentor/mentee meetings
October 2012
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

October 2012
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Mike Armbruster, Paul Bryant, Ryan Barth, Karenai@o, Robin Simmons, Karla Owens, Ana Ramos, Lyiggle, Charles Baldwin, Henry Kauhane, Nancy Normdicolle
Campbell, Juan Colon, and Denice Bradley.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The team meets monthly in person or online. Theteallects and analyzes data based on studentvachént from benchmark testing and from data receinem the PLC
Collaborative groups. Interventions are put in pland are monitored frequently and modified to rseedent needs.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The members of the MTSS bring their areas of eiggeftom ESE, ELL, behavior and social emotiongsart background to determine the SIP focus fodewac, behavioral,
and social services interventions. The initiatises embedded in the Collaborative group proces&(H, and parental involvement.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Baseline Data for Academics: Florida AssessmeRdading (FAIR), Benchmark Data, Florida Comprehaengissessment Test (FCAT) EOC

Baseline Data for Behavior: OCPS education datzarse (EDW) summary of attendance, discipline vegllas monthly school based data

Progress Monitoring: FAIR, Curriculum based measwet(formative and summative) Benchmark Data, Mgsgessments

End of Year: FAIR, FCAT, EOC

English Language Learning Assessment (CELLA),

Benchmark Data: All data will be made availablegachers via the district’s Instructional Managethf&ystem and examined/analyzed in professionallderent and PLC
groups on a regular basis. Students in subgrogpsek as the lowest 30%, will be targeted for imémtions.

Collaborative groups by subject area meet weeldgnding instruction for Tier 1 students as welirdasrventions needed for Tier 2 and 3 students.

Deans and ESE Behavioral Specialist work togetheetelop the behavior intervention plans.

The SAFE coordinator along with ESE Staffing SpkstiaELL Compliance Teacher, and ESE Inclusion €@oaork together with community based social/enralo
organizations to provide students and familiesredlesupport along with school-based crisis intatioa with the guidance team.

Describe the plan to train staff on MTSS.

During preplanning the staffulty were trained ovelle2 of the ACHIEVE plan, understanding of PLAGHEd overall strategies for developing a classroowirenment of high
expectations. In addition, the staffulty receivegdew of the PLC overview and expectations of@ledlaborative groups to develop academic intefeastand enrichment
activities.

During the school year this process will be reioéat to instructional staff via small group professil development during teachers' common planiimg and small sessions
throughout the year. The team will evaluate add#istaff professional development needs during/ae.

Describe the plan to support MTSS.

The behavior component is supported through thedehide ACHEIVE and PLACE plans which include higkpectations and three-tier intervention.
The academic component is supported through th&lwEellaborative group meetings and monthly prefesal development.

The social/ emotional support is provided through $SAFE referral process.

October 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Mike Armbruster, Marlene West, Karla Owens , RoBimmons, Karena Chunoo, Carla Jones, Amanda Newc¢dosh Katz, Abbey Chwalisz, Suzy Bough, Cheryhdvan,

Deborah Gregory, Jennifer Karp, Ella Mattle, GrettiiRobinson, Barbara Stone, and Kimbra Thenn.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT meets bi-monthly.

The classroom teachers lead the process of sajeatith designing follow- up activities for summeaating.

The literacy coach writes the annual campus-wigedty plan with input from the administration diidr members.

The LLT provides the school with the Literacy Fo€emendar.

The team as a whole provides literacy functiongierwhole campus such as school-wide literacytsvamd monthly book clubs.

What will be the major initiatives of the LLT thygar?
Continue content literacy training to include sbstadies department with emphasis on ACHIEVE 3000.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

October 2012
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*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremmansition from early childhood programs to loda&neentary school programs as applicable.

Not Applicable

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

The UHS Literacy Plan lists and explains the resimlities of every conterarea teacher for incorporating reading strategilg.dAdministrators will chec!
daily lesson plans for inclusion of the readinggtgy instruction and use observation tools tdyerich instruction. Teachers will visit classraowhere
reading strategies are modeled.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Regardless of whether course is considered apptiedegrated by FDOE definition, faculty at UH&tinue to provide exaplesof content relevancy t
students’ future directly as well as by providingjpct/problem based learning opportunities fodsnis to practice academic and'2&ntury skills for post-
secondary and/or employment opportunities.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

The UHS Comprehensive Guidance Plan includes tiintees for students’ coise selections, exploration of collegiate and emplayt opportunities throug
small group and large group activities such asgellvisits, Teach In, scholarship night, and patenttreach through the school website and newslett

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

The UHS Comprehensive Guidance Plan contains acadeivisiag strategies designed by the counselors baseiita from the High School Feedback Report.

October 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
. Limited exposure to
informational text.

Reading Goal #1A:

1A.1.

Provide Reading and Histor
classes with informational tq

4

1A.1.

Literacy Coach and
Assistant Principals

1A.1.

Analyze reports from
Achieve 3000 on the use

1A.1.
d Common Assessments g
OCPS Benchmark

2012 Current |2013 Expected through Achieve 3000. informational texts. Assessments
Level of Level of e Provide all content area L Analyze and evaluate
Performance:* |Performance:* . .
teachers with the school-wige teacher-generated commpn
literacy plan than includes assessments for the
tested standards and incorporation of
incorporation of information informational texts.
texts.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
o Limited exposure to text | Provide content area classes Literacy Coach and o Identify Lexile levels usede Common Assessment af]
complexity with strategies to increase t Assistant Principals in content area classes. OCPS Benchmark
complexity that uses ogradd . Evaluate if content area Assessments
level texts. texts used are more
o Create collaborative complex texts.
assessments using more o Evaluate common
complex texts. assessments for text
complexity.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
o Difficulty taking reading test Provide test-taking strategigs =~ Content-area teachers, | Analyze Achieve 3000 | Achieve 3000
using computer-based format  to content area classes for Literacy Coach, Assistan reports. Assessments

computer-based testing.
Provide multiple opportuniti
for students to practice

Principals

Monitor students taking
computer-based
assessments using test-

Teacher-generated
Common Assessments
OCPS Benchmark

computer-based reading anf taking strategies Assessments
test-taking. o Analyze OCPS benchmafk
d Implementation of Achieve assessments
3000 in reading and history
classes.
1.A.4. 1.A.4. 1.A.4. 1.A.4. 1.A.4
o Continuous progress g Use of OCPS IMSto monitorf Faculty o Analyze and evaluate | OCPS IMS
monitoring in core classes for  reading progress o Collaborative groups lesson plans and instructfon
October 2012
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students’ reading skills

Assistant Principals

Analyze and evaluate

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Limited exposure to text
complexity.

Provide content area classels
with strategies to increase t
complexity that uses on or
above grade level texts.

o Create collaborative
assessments using more
complex texts that increase
the rigor of questions and
tasks.

Literacy Coach and
Assistant Principals

Identify Lexile levels useq
in content area classes.
Evaluate if content area
texts used are on or aboy
grade level

Evaluate common
assessments for text
complexity and higher
cognitive tasks.

D

student assessment results.
1B. Florida Alternate Assessment: Students  [1B.1. ' 1B.1. ' 1B.1. _ 1B.1. _ 1B.1.
scoring at Levels4.5. and 6in reading. o Need for consistent g Provide opportunity for o ESE faculty, Inclusion | Weekly Collaborative o Common assessment
' curriculum and monitoring faculty PD on FAA and best Coach, Staffing Specialis| group meetings to definels Data chats based on IEH
Reading Goal #1B: [2012 Current [2013 Expected towards FAA and IEP practices and Assistant Principal essential outcomes. o FAA
Level of Level of standards o Identify and align
Performance:* |Performance:* instructional resources
o Identify various
instructional strategies to
meet essential outcomes
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A.1. 2A.1. 2A.1. 2A.1. 2A.1

Teacher-generated
Common Assessments
OCPS Benchmark
Assessments

Advanced Placement an|
IB Practice Assessmenty.

2A.2.

Difficulty taking reading test
using computer-based form

2A.2.

t. to content area classes for
computer-based testing.

d Provide multiple opportuniti
for students to practice

2A.2.
Provide test-taking strategigs

Content-area teachers,
Literacy Coach, Assistan
Principals

2A.2.

Analyze Achieve 3000
reports.

Monitor students taking
computer-based
assessments using test-

2A.2.

Achieve 3000
Assessments
Teacher-generated
Common Assessments
OCPS Benchmark

computer-based reading anfl taking strategies Assessments
test-taking. o Analyze computer-based
o Implementation of Achieve reading assignments and
3000 in AP history classes assessments.
2.A.3. 2.A.3. 2.A.3. 2.A.3. 2.A.3.
o Continuous progress g Use of OCPS IMS to monitdr Faculty o Analyze and evaluate | OCPS IMS
monitoring in core classes for  reading progress o Collaborative groups lesson plans and instructjon
students’ reading skills - Assistant Principals - Analyze and evaluate
October 2012
Rule 6A-1.099811
Revised April 29, 2011 15



2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

student assessment results.
2B. Florida Alternate Assessment: Students [2B.1. ' 2B.1. _ ' 2B.1. 2B.1. _ 2B.1
scoring at or abovelLevd 7in reading. Need for consistent . Provide opportunity for ESE faculty, o Weekly Collaborative o Common assessment
curriculum and faculty PD on FAA and Inclusion Coach, group meetings to definels Data chats based on IEH
Reading Goal #2B: [2012 Current [2013 Expected monitoring towards best practices Staffing Specialist essential outcomes. o FAA.
Level of Level of FAA and IEP standardp and Assistant

Performance:*

Performance:*

Principal

o Identify various

o Identify and align
instructional resources

instructional strategies to
meet essential outcomes

October 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

lear ning gainsin reading.

Reading Goal #3A:

2012 Current

2013 Expected|

BA.1.

Limited exposure to d
informational text

BA.1.

Provide Reading and Historfy
classes with informational td
through Achieve 3000.

BA.1.

Literacy Coach and
Assistant Principals

3A.1.

o Analyze reports from
Achieve 3000 on the use
informational texts.

BA.1.

o Common Assessments §
OCPS Benchmark

computer-based testing.
Provide multiple opportuniti
for students to practice

Principals

Level of Level of > Provide all content area - Analyze and evaluate Assessments
Performance:* |Performance:* . .
teachers with the school-wide teacher-generated commpn
literacy plan than includes assessments for the
tested standards and incorporation of
incorporation of information informational texts.
texts.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
o Difficulty taking reading test Provide test-taking strategigs ~ Content-area teachers, | Analyze Achieve 3000 [ Achieve 3000
using computer-based formfat.  to content area classes for Literacy Coach, Assistan reports. Assessments

o Monitor students taking
computer-based
assessments using test-

Teacher-generated
Common Assessments
o OCPS Benchmark

computer-based reading anfl taking strategies Assessments
test-taking. o Analyze computer-based
o Implementation of Achieve reading assignments and
3000 in AP US History assessments.
classes.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
o Continuous progress d Use of OCPS IMS to monitd¢ Faculty o Analyze and evaluate | OCPS IMS

monitoring in core classes for ~ reading progress o Collaborative groups lesson plans and instructjon
students’ reading skills o Assistant Principals o Analyze and evaluate
student assessment resujts.
3B. Florida Alternate Assessment: Percentage [3B-1- ' 3Bl ' 3B.1. 3B.1. _ 3B.1.
of students making Iearning gai nsin reading. Nee‘d for con5|stent‘ _ g Provide opportunity for o ESE fgculty o Weekly Col!aboranve o Common assessment
curriculum and monitoring faculty PD on FAA and beste Inclusion Coach group meetings to definejs Data chats based on IEH
Reading Goal #3B: [2012 Current [2013 Expected towards FAA and IEP practices o Staffing Specialist essential outcomes. o FAA

Level of

Level of

Performance:*

Performance:*

standards

Assistant Principals

o Identify and align
instructional resources

o Identify various
instructional strategies to
meet essential outcomes

October 2012
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

Reading Goal #4:

4A.1.

Limited opportunities for
students to receive Tier 3

4A.1.

Incorporate differentiated

instruction in reading classes

4A.1.

Literacy Coach and
Assistant Principals

4A.1.

Analyze and evaluate
standard-based assessm

4A.1.

ents

Common Assessments g
OCPS Benchmark

Limited exposure to text
complexity

Provide content area classds
with strategies to increase t
complexity that uses on or
above grade level texts.
Create collaborative
assessments using more
complex texts that increase
the rigor of questions and
tasks.

Literacy Coach and
Assistant Principals

o Identify Lexile levels used
in content area classes.
Evaluate if content area
texts used are on or aboy
grade level

Evaluate common
assessments for text
complexity and higher

cognitive tasks

2012 Current |2013 Expected interventions. *  Incorporate reading centers| *  Restructure small groups Assessments
Level of Level of and small group rotations and revise instruction
Performance:* |Performance:*
where teachers have an based on student results pf
opportunity to lead small assessments
groups based on performance
data
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

3

[]

Teacher-generated
Common Assessments
OCPS Benchmark
Assessments

Advanced Placement an|
IB Practice Assessmentg

4A.3.

Continuous progress
monitoring in core classes f
students’ reading skills

pr

4A.3.

Use of OCPS IMS to monitdg
reading progress

¥

4A.3.

Faculty
Collaborative groups
Assistant Principals

4A.3.
Analyze and evaluate
lesson plans and instruct|

4A.3.

on

Analyze and evaluate
student assessment resul

ts.

OCPS IMS

October 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

Baseline data
2010-

gap by 50%.

2011

Reading Goal #5A:

In SY1112, 55% of students me
scored satisfactory.

By SY12-13, 64% of students wil
score satisfactory.

will score satisfactory.

By 2013-2014, 68% of studentBy 2014-2015, 71% of student8y 2015-2016,

will score satisfactory..

By 2016-2017

75% of student]79% of

will score students will
satisfactory. |score
satisfactory.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt o Limited exposure to text . Provide Reading and . Literacy Coach and . Analyze reports fronp Teacher-generated
making satisfactory progressin reading. complexity History glasses with Assistant Principals Achievg 3000 qn thd Common Assessments
Reading Goal #5B: [2012 Current [2013 Expected |nf0rmat|onall text use of informational
Level of Level of through Achieve 3000, texts.
Performance:* lPerformance:* . Provide all content arep . Analyze and evaluaje
\White: 71%  |White: 76% teachers with the schopl- teacher-generated
Black:51% Black: 60% wide literacy plan that common assessmelfts
Hispanic: 51% [Hispanic: 60% includes tested standa| for the incorporation|
Asian:84%  |Asian: 87% and incorporation of of informational
ﬁ?;ﬂc?\;} A ﬁ?;ﬂc?\;} A informational texts. texts.
joinite: 73% 5B2. B2, 5B2. 5B2. 5B2.
Hispanic: 56% . Difficulty taking readin . Provide test-taking . Content-area . Analyze Achieve . Achieve 3000
lAsian: 86% tests using computer- strategies to content a teachers, Literacy 3000 reports. Assessments
JAmerican Indian: N/A based format. classes for computer- Coach, Assistant . Monitor students . Teacher-generated
based testing. Principals taking computer- Common
. Provide multiple based assessments Assessments
opportunities for using test-taking . OCPS Benchmark
students to practice strategies Assessments
computer-based reading . Analyze computer-
and test-taking. based reading
. Implementation of assignments and
Achieve 3000 in AP assessments
history classes.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
o Continuous progress d Use of OCPS IMS to monitd¢ Faculty o Analyze and evaluate | OCPS IMS
monitoring in core classes fpr  reading progress o Collaborative groups lesson plans and instructjon
students’ reading skills o Assistant Principals o Analyze and evaluate
October 2012
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student assessment resu

ts.

5B.4. 5B.4. 5B.4. 5B.4. 5B.4.
o Need for students to take | Use of AVID strategies o Faculty . Analyze and evaluate  * Student academic
comprehensive academic including WICOR o Collaborative groups student assessment grades
notes - Assistant Principals results. * OCPSIMS
. OCPS Benchmark
Assessmen
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

of not performing on grade
level is placed on an

Bilingual
paraprofessionals

during 8" period to monitd
progress, and document

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
. Additional time and . Provide multitevel ELL . Curriculum . Analyze and evaluate  * Achieve 3000
resources needed for reading and English Compliance Teachef lesson plans and Assessments
2012 Current [2013 Expected English language courses. and Literacy Coach instruction. *  Keystone
Level of Level of acquisition. +  Use avariety of +  Analyze and evaluafe Assessments
e resources and materials the resources and e Teacher-generated
for each level of tools (Rosetta Stonq, reports for Rosetta
language acquisition. Achieve 3000, Stone
Keystone) «  Teacher-generated
. Analyze and evaluaje Common
student assessment Assessments
results. . OCPS Benchmark
Assessments
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

. Limited exposure to te! . Provide Reading and . Curriculum . Identify Lexile levelgl Achieve 3000 Reports
complexity at Lexile English classes with Compliance Teachef . Evaluate if text o Teacher-generated
level strategies to increase and Literacy Coach complexity is evident Common Assessments

text complexity that us in Lexile-leveled o OCPS Benchmark
on or above grade levgl texts. Assessments
texts. . Evaluate common
. Create collaborative assessments for tex
assessments using mdre complexity.
complex texts
5C.3. 5C.3. 5C3.3. 5C.3. 5C.3.
o Continuous progress d Use of OCPS IMS to monitd¢ Faculty o Analyze and evaluate | OCPS IMS
monitoring in core classes for  reading progress o Collaborative groups lesson plans and instructfon
students’ reading skills - Assistant Principals - Analyze and evaluate
student assessment resuljts.
5C.4. 5C.4. 5C.4. 5C.4. 5C.4.
o Limited resources at home [ Each ELL student in danger* Compliance Teacher o ELL student meetings | OCPS IMS

ELLs progress report.
ELLs report card.
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Academic Needs

Identification Plan (ANI)
based on data mentioned
above among other input:
grades, teacher request, an
student’s request for help.

Provide On-Campus
opportunities for ELL

students to receive coachin
in the area of need: tutoring
organizational skills, and
vocabulary enhancement.

input for weaknesses or

strengths. Teachers/ELL

students will generate
appointments on a weekl
basis.

o Tracking of ELL student
attendance to receive
tutoring services at the
Academic Resource Cen
(ARC). This input will
generate areas of most
need: Math, English,
Science, or History.

o ELL student classwork
monitored by faculty
facilitators during %
period meetings.

o Review of Academic
Needs Improvement plan
every marking period to
add/reinforce strategies 4
accommodations as
needed.

October FCAT testing.
Benchmark testing.
Re-evaluation testing
using Idea Proficiency
Test (IPT).

Annual CELLA scores.
ELL Committee input

based on teacher generd

assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Limited opportunities . Incorporate . Literacy Coach and . Analyze and evaluate  * Common
for students to receive differentiated instructio Assistant Principals standard-based Assessments
2012 Current [2013 Expected Tier 3 interventions to in reading classes assessments for OCPS Benchmark
Level of Level of increase comprehensifn. Incorporate reading comprehension Assessments
R centers and small groyp . Restructure small
rotations where teachqgrs groups and revise
have an opportunity to instruction based on
lead small groups basgd student results of
on performance data assessments
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Limited exposure to te
complexity at Lexile
level

Provide Reading and
English classes with
strategies to increase
text complexity that us

Curriculum

Compliance Teache
and Literacy Coach

Identify Lexile leveld
Evaluate if text
complexity is eviden
in Lexile-leveled

Achieve 3000 Reports
Teacher-generated
Common Assessments
OCPS Benchmark

on or above grade levql texts. Assessments
texts. . Evaluate common
Create collaborative assessments for tex|

October 2012
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assessments using mdre complexity.
complex texts
5.D.3. 5D.3. 5D.3. 5D.3. 5D.3.
. Consistent support to . Provide support . ESE Support . Student classwork Student academic

student’s learning facilitation strategies in Facilitator progress grades

strategies the classroom for both *  Core faculty OCPS IMS
core faculty and ESE «  Inclusion Coach OCPS Benchmark
student. Assessments

. Provide student suppo
through inclusion coac

—

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5E.1.

practice reading
comprehension activiti
and test-taking on

5E.1.
Limited opportunities t¢

. Provide multiple
opportunities for
students to practice

computer-based reading

5E.1.

. Content-area
teachers, Literacy
Coach, Assistant
Principals

5E.1.
. Analyze Achieve
3000 reports
. Monitor students
taking computer-

5E.1.

Achieve 3000
Assessments
Teacher-generated
Common

computers and test-taking. based assessments Assessments

. Provide test-taking using test-taking OCPS Benchmark
strategies to content ai strategies Assessments
classes for computer- . Analyze computer-
based testing. based reading

. Implementation of assignments and
Achieve 3000 in readir] assessments.
and history classes.

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
. Limited exposure to . Provide Reading and . Literacy Coach and . Analyze reports fron Common
informational text History classes with Assistant Principals Achieve 3000 on thd Assessments and

informational text use of informational OCPS Benchmark
through Achieve 3000. texts. Assessments

. Provide all content arep . Analyze and evaluaje
teachers with the schopl- teacher-generated
wide literacy plan than common assessmeipts
includes tested standa| for the incorporation|
and incorporation of of informational
informational texts. texts.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

o Limited resources at home

Provide interventions during
school time

d Content-area teachers
o PLC Facilitator

. Number of students
referred to the
Academic Resourcq]
Center during lunch

Student academic
grades
Teacher-generated
Common

hours Assessments
. Number of students OCPS Benchmark
participating in after Assessments
October 2012
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school tutorial
sessions

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Review of minutes
. Review of lesson plans . -
Reading Collaborative groy 9-12 Literacy F:_oach All Reading faculty Weekly Observations L'tefacy CO&.‘Ch.’ PLC Facilitator and
PLC Facilitator . Assistant Principal
Review of Common Assessments
Review of Data
Review of minutes
. . . . US History faculty Review of lesson plans . -
Social Stuglrecz)s:J pCollaboratw 9-12 ;lttga;gcﬁ?;g? World History faculty Weekly Observations 'I:;(:;(;); ?F?filr?giypzll-c Facilitator and
AP European History faculty Review of Common Assessments
Review of Data
Review of lesson plans Literacy Coach, PLC Facilitator, Learni
A Observations Resource Specialist, Compliance
School-wide literacy PD 912 LLT Al Monthly Review of Common Assessments |Specialist, IB Coordinator and Assista
Review of Data Principals
Literacy Coach Literacy Coach, PLC Facilitator, Learni
School-wide PD on Data 9-12 PLC Facilitator Al Monthly Collaborative Meeting Minutes Resource Specialist, Compliance
Analysis Learning Resourd Data meetings with administrator  [Specialist, IB Coordinator and Assistar]
Teacher Principals
AVID Coordinato . . .
) L Review of lesson plans IAVID Coordinator, PLC Facilitator,
School-wide PI.D on AVID 9-12 PLC. Facilitator All Quarterly Observations Learning Resource Specialist and Assi
strategies Learning Resourd Review of Data Principals
Teacher
October 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Not applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Achieve 3000 Web-based resource for informatiosetist $22,978.30

and monitoring
Subtotal: $22,978.30

Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $22,978.30

End of Reading Goals

October 2012
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Comprehensive English L anquage L earning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

ELLs at the beginner’s level in
the area of listening/speaking:

Ninth grad+9% or seven out of
seventy-nine students tested.

Limited resources at home

Each ELL student in dange
of not performing on grade
level is placed on an
Academic Needs
Identification Plan (ANI)
based on data mentioned
above among other input:
grades, teacher request, an
student’s request for help.

Provide On-Campus

1.1.

Compliance Teacher
o Bilingual
paraprofessionals

1.1.

ELL student meetings
during 8" period to mortol
progress, and document
input for weaknesses or
strengths. Teachers/ELL
students will generate
appointments on a weekl|
basis.

Tracking of ELL student
attendance to receive
tutoring services at the

ELLs progress report.
ELLs report card.
October FCAT testing.
Benchmark testing.
Re-evaluation testing
using Idea Proficiency
Test (IPT).

Annual CELLA scores.
ELL Committee input
based on teacher generd

Tenth grade-6% or four out of - - assessments.
sixty-three students tested opportunities for. ELL . Academic .Rgsourcg Cen
students to receive coaching (ARC). This input will
in the area of need: tutoring generate areas of most
organizational skills, and need: Math, English,
vocabulary enhancement. Science, or History.
o ELL student classwork
monitored by faculty
facilitators during 3
period meetings.
o Review of Academic
Needs Improvement plan
every marking period to
add/reinforce strategies 4
accommodations as
needed.

1.2. 1.2. 1.2. 1.2. 1.2.

o Need to increase parental | Survey ELL parents to o Compliance Teacher o Parent Leadership Coungil ~ Survey data
awareness of school determine most needed arep  Parent Leadership Coungil ~ review of the dataand | Workshop feedback
procedures and available of knowledge. workshops
academic options. g Provide workshops during

Parent Leadership Council
time to remedy the gap.
October 2012
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1.3 1.3 1.3 1.3 1.3
o ELL students newto the | Placed eligible students intde Compliance Teacher o Compliance Teacher andl ELLs progress report.
country need language Developmental Language [ DLA teacher DLA teacher review s ELLs report card.
acquisition time. Arts ;p_e_cifically for languagg student needs weekly. |, Benchmark testing.
acquisition o Com_pliance Teacher_ A Re-evaluation testing
provides best strategies 4§ . =
resource support to DLA using Idea Proficiency
teacher. Test (IPT).
o Annual CELLA scores.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1 2.1. 2.1. 2.1
o Limited resources at home [ Each ELL student in dangerf Compliance Teacher o ELL student meetings | ELLs progress report.
of not performing on grade |*  Bilingual paraprofessiongls  during 8" period to monitde  ELLs report card.
CELLA Goal #2: 2012 Current Percent of Studs level is placed on an progress, and document [ October FCAT testing.
Proficient in Reading: Academic Needs input for weaknesses or [ Benchmark testing.
i i Identification Plan (ANI) strengths. Teachers/ELL.  Re-evaluation testing
ELLs at the beginner's level in based on data mentioned students will generate using Idea Proficiency
the area of reading: above among other input: appointments on a weekl Test (IPT).

) grades, teacher request, anf basis. 5 Annual CELLA scores.
gl';:tgf%L?;’;gﬁ’ig;tgﬁggﬁgu" student's request for help. ¢ Tracking of ELL student |, || Committee input
tested. attendance to receive based on teacher genera
Tenth grade-14% or nine out df g Provide On-Campus tutoring services at the assessments.
sixty-three students tested. opportunities for ELL Academic Resource Cen

students to receive coaching (ARC). This input will
in the area of need: tutoring generate areas of most
organizational skills, and need: Math, English,
vocabulary enhancement. Science, or History.

o ELL student classwork
monitored by faculty
facilitators during
period meetings.

o Review of Academic
Needs Improvement plan
every marking period to
add/reinforce strategies 4
accommodations as
needed.

2.2. 2.2. 2.2. 2.2. 2.2.

Need to increase parental
awareness of school
procedures and available
academic options.

Survey ELL parents to
determine most needed are|
of knowledge

Provide workshops during
Collaboration time to remed|

Compliance Teacher

Parent Leadership Coungi

o Parent Leadership Coun
review of the data and
workshops

. Survey data
. Workshop feedbach

October 2012
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the gap

2.3

text at appropriate levels for
language development

Limited exposure to informationa

.

Provide Reading and Histor
classes with informainal tex
through Achieve 3000

Use the Achieve 3000
functionality for reading to
the student as well as the
pronunciation function.

2.3
4

Literacy Coach and
Assistant Principals

o Analyze reports from
Achieve 3000 on the use
informational texts.

o Analyze and evaluate
teacher-generated comm
assessments for the
incorporation of
informational texts.

2.3

Common Assessmerdsd
OCPS Benchmark
Assessments

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.
o Limited resources at home

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

ELLs at the beginner’s level in
the area of writing:

Ninth grad+-10% or eight out of
seventy-nine students tested.
Tenth grade-8% or 5 out of
sixty-two students tested.

Each ELL student in dange
of not performing on grade
level is placed on an
Academic Needs
Identification Plan (ANI)
based on data mentioned
above among other input:
grades, teacher request, an
student’s request for help.
Provide On-Campus
opportunities for ELL
students to receive coachin
in the area of need: tutoring
organizational skills, and
vocabulary enhancement.

2.1.

Compliance Teacher
Bilingual paraprofessiong

2.1.

o ELL student meetings

Is  during 3" period to monitg
progress, and document
input for weaknesses or
strengths. Teachers/ELL
students will generate
appointments on a weekl
basis.

o Tracking of ELL student
attendance to receive
tutoring services at the
Academic Resource Cen
(ARC). This input will
generate areas of most
need: Math, English,
Science, or History.

o ELL student classwork
monitored by faculty
facilitators during %
period meetings.

o Review of Academic
Needs Improvement plan
every marking period to
add/reinforce strategies 4
accommodations as
needed.

ELLs progress report.
ELLs report card.
October FCAT testing.
Benchmark testing.
Re-evaluation testing
using Idea Proficiency
Test (IPT).

Annual CELLA scores.
ELL Committee input
based on teacher generd
assessments.

October 2012
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2.2.

o Need to increase parental
awareness of school
procedures and available

Survey ELL parents to
determine most needed aref
of knowledge.

Compliance Teacher
Parent Leadership Coun

2.2.

Parent Leadership Coun
review of the data and
workshops

2.2.
Ml Survey data
o Workshop feedback

o Need to increase grammatigel
understanding of English wi
targeted and individualized

writing feedback

Instruction in understanding|
and using the FCAT Rubric
Self — assessment; peer
editing; MY Access
assessment and feedback

Specialist, Assistant
Principals

Faculty, Learning Resourf

MY Access reports on
regularly scheduled writir]
prompts

academic options. -  Provide workshops during
Parent Leadership Council
time to remedy the gap.
2.3 2.3 2.3 2.3 2.3

* MY Access

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Access to informational text

Nook WiFi

General Batlg

$5,000.00

Subtotal: $5,000.00

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Total:

End of CELLA Goals

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. _ 1A.1. 1AL 1AL 1AL
Achievement Level 3in mathematics. Not Applicable
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
WApplicable Performance:* |Performance:*
Not Not
Applicable |Applicable
1B. Florida Alter nate Assessment: Students  [1B.1. _ 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in mathematics.  [NOt Applicable
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
WApplicable Performance:* |Performance:*
Not Not
Applicable |Applicable
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. _ 2A.1. 2A1. 2A.1. 2A1.
Achievement Levels4 and 5in mathematics. [Not Applicable
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
Not Applicable Not Not
Applicable [Applicable
2B. Florida Alternate Assessment: Students ~ [2B.1. _ 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7in mathematics.  [NOt Applicable

October 2012
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Not Applicable

Not
Applicable

Not
Applicable

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.
Not Applicable

Mathematics Goal
H3A:

Not Applicable

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

Not
Applicable

Not
Applicable

BA.1.

3A.1.

3A.1.

3A.1.

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1.
Not Applicable

Mathematics Goal
#3B:
Not Applicable

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

Not
Applicable

Not
Applicable

3B.1.

3B.1.

3B.1.

3B.1.

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gains in mathematics.

4A.1.
Not Applicable

Not Applicable

Mathematics Goal #42012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

4A.1.

4A1.

4A.1.

4A1.

October 2012
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in need of improvement for the following subgroup:

reference to “Guiding Questions,” identify and defareas

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Not Applicable
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. _ 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt  [Not Applicable
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
5B: Level of Level of
— Performance:* [Performance:*
Not Applicable Not Not
IApplicable [Applicable
\White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
lJAmerican IAmerican
Indian: Indian:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. _ 5C.1. 5C.1. SC.1. SC.1.
making satisfactory progressin mathematics, [Not Applicable
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* [Performance:*
Not Applicable Not Not
Applicable |Applicable
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

October 2012
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5D. Studentswith Disabilities (SWD) not 5D.1. _ 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics, [Not Applicable
Mathematics Goal [2012 Current |2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
Not Applicable Not Not
Applicable |Applicable
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. _ SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics, [NOt Applicable
Mathematics Goal [2012 Current [2013 Expected
= Level of Level of
WA licable Performance:* |Performance:*
PP Not Not
Applicable |Applicable
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

October 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Not Applicable

Mathematics Goal
H1A:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

1A.1.

1A.1.

1A.1.

1A.1.

1B. Florida Alter nate Assessment:
scoring at Levels 4, 5, and 6 in mathematics.

Students

1B.1.
Not Applicable

Mathematics Goal

#1B:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

1B.1.

1B.1.

1B.1.

1B.1.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A1.
Not Applicable

Mathematics Goal

H2A:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

2A.1.

2A.1.

2A.1.

2A.1.

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1.
Not Applicable

2B.1.

2B.1.

2B.1.

2B.1.

October 2012
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Mathematics Goal

2012 Current

2013 Expected

25% making learning gainsin mathematics.

Not Applicable

Mathematics Goal #42012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

Not Applicable

oB: Level of Level of
— Performance:* [Performance:*
Not Applicable Not Not
Applicable |Applicable
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. _ BA.1. 3AL. 3A.L. 3A.L.
lear ning gainsin mathematics. Not Applicable
Mathematics Goal [2012 Current [2013 Expected
L3A: Level of Level of
— Performance:* [Performance:*
Not Applicable Not Not
Applicable |Applicable
3B. Florida Alternate Assessment: Percentage [3B.1. _ 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin Not Applicable
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
Not Applicable Not Not
Applicable |Applicable
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

October 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Not Applicable

Not Applicable

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

5B.1.
Not Applicable

Mathematics Goal
#5B:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable
White:

Black:
Hispanic:
JAsian:

JAmerican
Indian

Not
Applicable
White:

Black:
Hispanic:
JAsian:

JAmerican
Indian

5B.1.

5B.1.

5B.1.

5B.1.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Not Applicable

Mathematics Goal
H5C:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

5C.1.

5C.1.

5C.1.

5C.1.

October 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Not Applicable

Mathematics Goal
#5D:

Not Applicable

2012 Current

Level of

Level of

Performance:*

2013 Expected

Performance:*

Not
Applicable

Not
Applicable

5D.1.

5D.1.

5D.1.

5D.1.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Not Applicable

Mathematics Goal
H5E:

Not Applicable

2012 Current

Level of

Level of

Performance:* |Performance:*

2013 Expected

Not
Applicable

Not
Applicable

5E.1.

5E.1.

5E.1.

5E.1.

End of Middle School Mathematics Goals

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alternate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

1.1.

Provide opportunity for
faculty PD on FAA and best
practices

1.1.

ESE faculty, Inclusion

Coach, Staffing Specialis}

and Assistant Principal

1.1.

Weekly Collaborative
group meetings to define
essential outcomes.

o Identify and align
instructional resources

o Identify various
instructional strategies to
meet essential outcomes

1.1.

Common assessment
Data chats based on IEH
FAA

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

2.1.

Provide opportunity for
faculty PD on FAA and best
practices

2.1.

ESE faculty, Inclusion

Coach, Staffing Specialis}

and Assistant Principal

2.1.

o Weekly Collaborative

group meetings to define

essential outcomes.

o Identify and align
instructional resources

o Identify various
instructional strategies to
meet essential outcomes

2.1.

Common assessment
Data chats based on IEH
FAA

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alter nate Assessment: Per centage of
students making learning gainsin

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

3.1.

Provide opportunity for
faculty PD on FAA and best
practices

3.1.

ESE faculty, Inclusion
Coach, Staffing Specialis|
and Assistant Principal

3.1.

Weekly Collaborative
group meetings to define
essential outcomes.

o Identify and align
instructional resources

3.1.

Common assessment
Data chats based on IEH
FAA

October 2012
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Identify various
instructional strategies to
meet essential outcomes

End of Florida Alternate Assessment High Schoolndiatatics Goals

October 2012
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High School AM O Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
A. In six years, Baseline data 2010-2011(In SY1112, 57 % of studeBy SY1213, 57% of By SY1314, 61% of By SY1415, 65% of By SY1516,By SY1617
school will reduce T scored satisfactory in students will score students will score students will score 70% of 74% of
their achievement " eored ’Satisf"agt:r; - mathematics. satisfactory in mathematicsatisfactory in satisfactory in students willstudents wi
gap by 50%. mathematics. mathematics. mathematics. score score
_ satisfactory |satisfactory
HS Mathematics Goal A: in in
lAnnually increase the number of students scoritigfaatory, . .
(1 mathematics. mathematicgnathematigs
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt Consistent monitoring Continue working in . Algebra faculty . Weekly Collaborativ . Common
i ’ i ’ ' . h . student academic Algebra and Geometryj . Geometry faculty group meetings Assessments
making sati a_Ctory progressin mathematics. knowledge. Collaborative groups t . PL facilitator . Khan Academy
HS Mathematics 2012 Current [2013 Expected refine essential .+ Assistant Principal Reports

Goal B: Level of Level of outcomes and . PENDA Reports
- Performance:* |Performance:* interventions.
[White:73% IWhite: 68% Use Khan Academy to
Black: 50%  |Black:48% provide student with
Hispanic:48% [Hispanic:53% tiered intervention
Asian: 71%  |Asian: 73% strategies.
lAmerican JAmerican Use PENDA to provide
Indian: N/A  |Indian: N/A student in Geometry
with tiered intervention
strategies.
October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

HS Mathematics
Goal C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3C.1.

Limited resources at
home

3C.1.

. Each ELL student in
danger of not
performing on grade
level is placed on an
Academic Needs
Identification Plan
(ANI) based on data
mentioned above amo
other input: grades,
teacher request, and
student’s request for
help.

. Provide On-Campus
opportunities for ELL
students to receive
coaching in the area o
need: tutoring,
organizational skills,
and vocabulary
enhancement.

3C.1.
. Compliance Teache]
. Bilingual
paraprofessionals

3C.1.

. ELL student meeting
during 8" period to
monitor progress, ar
document input for
weaknesses or
strengths.
Teachers/ELL
students will general
appointments on a
weekly basis.

. Tracking of ELL
student attendance
receive tutoring
services at the
Academic Resource
Center (ARC). This
input will generate
areas of most need:
Math, English,
Science, or History.

. ELL student
classwork monitored
by faculty facilitators
during 8" period
meetings.

. Review of Academid
Needs Improvemen
plan every marking
period to
add/reinforce
strategies and
accommodations as|
needed.

3C.1.

o

ELLs progress
report.

ELLs report card.
October FCAT
testing.
Benchmark testing.
Re-evaluation testin
using ldea
Proficiency Test
(IPT).

Annual CELLA
scores.

ELL Committee
input based on

teacher generated
assessments.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

3D.1.

HS Mathematics
Goal D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Consistent support to
student’s learning
strategies

3D.1.

Provide support facilitation
strategiesn the classroom fd
both mathematics faculty an
ESE student.

3D.1.
. ESE Support
Facilitator
d - Mathematics faculty|

. Inclusion Coach

Provide student support

3D.1.
. Student classwork
progress

3D.1.

Common
Assessments
Student academic
grades

OCPS Benchmark

October 2012
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through inclusion coach. Assessments
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. _ . BEL _ - PEL SE.1. ~ PEL
making satisfactory progressin mathematics. . Consistent monitoring . Continue working in . Algebra faculty . Weekly Colaborativg . Common
student academic Algebra and Geometryj . Geometry faculty group meetings Assessments
HS Mathematics 2012 Current [2013 Expected knowledge. Collaborative groups t «  PL facilitator «  Khan Academy
Goal E: Level of Level of refine essential «  Assistant Principal Reports
- Performance:* |Performance:* _outcome; and . PENDA Reports
interventions.
. Use Khan Academy to
provide student with
tiered intervention
strategies.
. Use PENDA to provide
student in Geometry
with tiered intervention
strategies.

End of HS Mathematics AMO Goals

October 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of

Evaluation Tool

mathematics standards
understanding.

Train the mathematics faculty
at UHS based on the learnifg

from the East Learning
Community collaborative

group

Weekly Collaborative
group meetings

areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in |1.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1. o Consistent monitoring of | Continue working in Algebrge Algebra faculty o Weekly Collaborative o Common Assessments
student academic knowledge ~ Collaborative group to refing PLC facilitator group meetings o Khan Academy reports
Algebra 1 Goal #1: [2012 Current [2013 Expected essential outcomesand [ Assistant Principal
Level of Level of interventions.
Performance:* |Performance:* *  Use Khan Academy to
provide student with tiered
intervention strategies.
1.2 1.2 1.2 1.2 1.2
o Understanding the Algebra [ Participate in the East o Algebra faculty o East Learning Communitys Common Assessments
standards by deconstructing Learning Community g PLC facilitator collaborative group +  Observations
the standards. collaborative group for o Assistant Principal meetings

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Algebra 1.

2. Students scoring at or above Achievement

2012 Current

2013 Expected|

Algebra Goal #2:

Level of

Level of

Performance:*

Performance:*

2.1.

Consistent monitoring of
student academic knowledd

[]

Continue working in Algebrg
Collaborative group to refings
essential outcomes and 8
interventions.

Use Khan Academy to
provide student with tiered
intervention strategies.

2.1.

Algebra faculty
PLC facilitator
Assistant Principal

2.1.

Weekly Collaborative
group meetings

2.1.
* Common Assessments
* Khan Academy reports

Need for enrichment activities

Work in Algebra collaborati
group to identify enrichmente
activities tied to essential
outcomes

Algebra faculty
PLC facilitator
Assistant Principal

2.3

Weekly Collaborative
group meetings

2.2
o Common Assessments
o Observations

End of Algebra 1 EOC Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011

42




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schtibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Understanding the Geomet
standards by deconstructing
the standards.

<«

Participate in the East
Learning Community
collaborative group for
mathematics standards
understanding.

Train the mathematics facul
at UHS based on the learni
from the East Learning
Community collaborative
group

Geometry faculty
PLC facilitator
Assistant Principal

East Learning Communit
collaborative group
meetings

g Weekly Collaborative
group meetings

=

1. Students scoring at Achievement Level 3in |1.1. 1.1. 1.1. 1.1. 1.1
Geometry. o Consistent monitoring of | Continue working in o Geometry faculty g Weekly Collaborative o Commons Assessments
student academic knowledge ~ Geometry Collaborative PLC facilitator group meetings - Benchmarks
Geometry Goal #1: [2012 Current [2013 Expected group to refine essential |+ Assistant Principal - Geometry EOC
Level of Level of outcomes and interventions
Performance:* |Performance:*
1.2 1.2 1.2 1.2 1.2

Common Assessments
Observations

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement [2.1. 2.1 2.1. 2.1. 2.1.
Levels4 and 5in Geometry. o Consistent monitoring of | Continue working in o Geometry faculty g Weekly Collaborative o Commons Assessments
student academic knowledge ~ Geometry Collaborative PLC facilitator group meetings +  Benchmarks
Geometry Goal #2: [2012 Current [2013 Expected group to refine essential | Assistant Principal o Geometry EOC
Level of Level of outcomes and interventions
Performance:* |Performance:*
2.2 2.2 2.2 2.3 2.2
o Need for enrichment activitips ~ Work in Geometry o Geometry faculty d Weekly Collaborative o Common Assessments
collaborative group to identije PLC facilitator group meetings o Observations
enrichment activities tied tofe Assistant Principal
essential outcom
October 2012
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End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Review of Minutes
Review of lesson planes
Algebra Collaborative grou| 9-10 PLC facilitator Algebra faculty Weekly Observations PLC Facilitator and Assistant Principg
Review of Common Assessment
Review of Dat
Review of Minutes
Geometry Collaborative - Review of lesson planes - _ o
group 10 PLC facilitator Geometry faculty Weekly Observations PLC Facilitator and Assistant Princip3
Review of Common Assessment
Review of Data
Review of Minutes
Algebra faculty .
East Learning Community Algebra / OCPS Curriculunt Geometry faculty Quarter] Revuzvz)g;:szzggsplanes Assistant Princioal
Mathematics Consortium Geometry  [Services facilitato Mathematics chair Y p

Assistant Principal

Review of Common Assessment
Review of Data

M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

o

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ouh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

o

October 2012
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Subtotal:
Total:
End of Mathematics Goals
October 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

scoring at or above Level 7 in science.

Not Applicable

Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1A.1. ) 1A.1. 1AL 1AL 1AL
Achievement Level 3in science. Not Applicable
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Not Applicable Performance:* |Performance:*
Not Not
Applicable |Applicable
1B. Florida Alter nate Assessment: Students  [1B.1. ) 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science. Not Applicable
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Not Applicable Performance:* |Performance:*
Not Not
Applicable |Applicable
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. ) 2A.1. 2A1. 2A1. 2A1.
Achievement Levels4 and 5in science. Not Applicable
Science Goal #2A: [2012 Current [2013Expected
Level of Level of
Not Applicable Performance:* |Performance:*
Not Not
Applicable |Applicable
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

October 2012
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Science Goal #2B: [2012 Current |2013Expected

Level of Level of
Not Applicable Performance:* |Performance:*
Not Not

Applicable |Applicable

End of Elementary and Middle School Science Goals

October 2012
Rule 6A-1.099811
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

2013 Expected|
Level of
Performance:*

2012 Current
Level of
Performance:*

Science Goal #1:

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

1.1.

faculty PD on FAA and best
practices

1.1.
Provide opportunity for o

ESE faculty, Inclusion

Coach, Staffing Specialis}

and Assistant Principal

1.1.

Weekly Collaborative
group meetings to define
essential outcomes.

o Identify and align
instructional resources

o Identify various
instructional strategies to
meet essential outcomes

1.1.

Common assessment
Data chats based on IER
FAA

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2013Expected
Level of
Performance:*

2012 Current
Level of
Performance:*

Science Goal #2:

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

2.1.

Provide opportunity for
faculty PD on FAA and best
practices

2.1.

ESE faculty, Inclusion

Coach, Staffing Specialis}

and Assistant Principal

2.1.

o Weekly Collaborative
group meetings to define
essential outcomes.

o Identify and align
instructional resources
o Identify various
instructional strategies to
meet essential outcomes

2.1.

Common assessment
Data chats based on IEH
FAA

End of Florida Alternate Assessment High Schoa@r®a Goals

October 2012
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Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3in

Biology 1 Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring 0
Biology standards.

Provide opportunity for
faculty PD on Biology

standards, essential outcon]
and best practices

1.1.

Biology faculty
PLC Facilitator
Assistant Principal

1.1.

Weekly Collaborative
group meetings to define
essential outcomes.
Identify and align
instructional resources
Identify various
instructional strategies to
meet essential outcomes

Common assessment
Data

Benchmark

EOC

Need for tiered intervention
strategies for Biology.

Use PENDA to provide
student in Biology with tiere
intervention strategies.

1—n

Biology faculty
PLC Facilitator
Assistant Principal

Weekly Collaborative
group meetings

PENDA Reports

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

Biology 1 Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring 0
Biology standards.

Provide opportunity for
faculty PD on Biology

standards, essential outcom

and best practices

1.1.

Biology faculty
PLC Facilitator
Assistant Principal

1.1.

Weekly Collaborative
group meetings to define
essential outcomes.
Identify and align
instructional resources
Identify various
instructional strategies to
meet essential outcomes

Common assessment
Data

Benchmark

EOC

Need for tiered intervention
strategies for Biology.

Use PENDA to provide
student in Biology with tiere
intervention strategies.

1—n

Biology faculty
PLC Facilitator
Assistant Principi

Weekly Collaborative
group meetings

PENDA Reports

End of Biology 1 EOC Goals

October 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Earl - 8
and/or PLC Foc%s Levgl;gﬂ%ject and/or (e.g., PLC, subject_? grade level, g Releagse) and Ss:hgdyles (g.g Strategy for Follow-up/Monitoring FEREE @ I:A%srlltiltgﬂrf;esponsmle el
PLC Leader school-wide) frequency of meetings)
Biology Collaborative Group Review of minutes
9-10 PLC Facilitator Biology faculty Weekly gg\éfrv\\:ac:;‘olﬁzson plans PLC Facilitator and Assistant Princip.
Review of Data
PENDA resource training Biology Consultant Biology faculty Fall semester Email and PENDA Reports Assistant Principal

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Not applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
PENDA web subscription Digital resource to provideed General Funds $8,450.00

interventions.
Subtotal: $8,450.00

Professional Development
Strategy Description of Resources Funding Source ouxrh
Not applicable

Subtotal:
Other
Strategy Description of Resources Funding Source oum
Not applicable

Subtotal:

Total: $8,450.00

End of Science Goals

October 2012
Rule 6A-1.099811
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Fidelity and consistency of

1A.1.

Collaborative planning to

1A.1.

Faculty, Learning Resourf

1A.1.

Common Assessment

1A.1.

MY Access and commor]

scoring at 4 or higher

inwriting.

\Writing Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Need for consistent
curriculum and monitoring
towards FAA and IEP
standards

d Provide opportunity for
faculty PD on FAA and best

practices

ESE faculty, Inclusion
Coach, Staffing Specialis|
and Assistant Principal

Weekly Collaborative
group meetings to define
essential outcomes.
Identify and align

writing instruction determine essential standards, Specialist, Assistant assessments
\Writing Goal #1A: [2012 Current [2013 Expected order of instruction, and Principals
Level of Level of common lesson plans
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
o Fidelity and consistency of [ Use of MY Access and o Faculty, Learning Resour MY Access reportson | MY Access
writing assessment feedback Specialist, Assistant regularly scheduled writir}
Principals prompts
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
o Students' lack of d Instruction in four o Faculty, Learning Resour MY Access reportson | MY Access
understanding of what components of the FCAT Specialist, Assistant regularly scheduled writir}
constitutes a Level 4 on the Writes rubric; Instruction in Principals prompts
FCAT Writes test using the FCAT rubric; self-
assessment; peer editing
1A4. 1A4. 1A4. 1A4. 1A4.
o Students' lack of writing g Regularly scheduled FCAT | Faculty, Learning Resoure MY Access reportson | MY Access
practice Writes style prompts Specialist, Assistant regularly scheduled writir}
Principals prompts
1AS5. 1AS5. 1AS5. 1AS5. 1AS5.
o Targeted and individualized| Instruction in understandingje Faculty, Learning Resoure MY Access reportson | MY Access
writing feedback and using the FCAT Rubric Specialist, Assistant regularly scheduled writir]
Self — assessment; peer Principals prompts
editing; MY Access
assessment and feedback
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

instructional resources

Common assessment
Data chats based on IEH
FAA

October 2012
Rule 6A-1.099811

Revised April 29, 2011

51



2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

o Identify various
instructional strategies to
meet essential outcomes

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Collaborative groups

English 1

Review of minutes

’ English 2 .
012 Specalit - [ENOIh 3 Weeky e oSN plans Learning Resource Specialist, PLC
PLC Facilitator iggllz_liglih Review of Common ASSESSments Facilitator and Assistant Principal
IB English Review of Data

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

MY Access

Web-based writing resource and progresgneral Funs

monitoring

$15,600

Subtotal: $15,600

Technology

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

October 2012
Rule 6A-1.099811
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Total: $15,600

End of Writing Goals
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1.1.

1.1.

1.1.

11.

Civics.

1. Students scoring at Achievement Level 3in [L.1. )
Not Applicable

Civics Goal #1:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5in Civics.

Civics Goal #2:

Not Applicable

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Not
Applicable

Not
Applicable

2.1.
Not Applicable

2.1.

2.1.

2.1.

2.1.

Civics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e. Monitoring
PLC Leader school-wide) frequency of meetings)
Not Applicable
October 2012
Rule 6A-1.099811
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Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not Applicable

Subtotal:

Total:

End of Civics Goals

October 2012
Rule 6A-1.099811
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

U.S. History.

1. Students scoring at Achievement Level 3in

U.S. HistoryGoal #1

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1.1.

Need for consistent
curriculum and monitoring 0
US History standards.

Provide opportunity for

faculty PD on US History
standards, essential outcon
and best practices

1.1.

o US History faculty, PLC
Facilitator, and Assistant
Principal

1.1.

Weekly Collaborative
group meetings to define

o Identify and align
instructional resources

o Identify various
instructional strategies to
meet essential outcomes

essential outcomes. o

Common assessment
Data

Benchmark

EOC

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

. Need for consistent

2.1.

. * Provide opportunity

2.1.

. US History faculty, [

2.1.

Weekly Collaborative o

Common assessment

Levels4 and 5in U.S. History. i - : )
y curriculum and for faculty PD on US PLC Facilitator, and group meetings to define Data
U.S. History Goal #2[2012 Current [2013 Expected monitoring of US History standards, Assistant Principal essential outcomes. o Benchmark
Level of Level of History standards. essential outcomes, and 3 Identify and align EOC
Performance:* |Performance:* best practices instructional resources
o Identify various
instructional strategies to
meet essential outcomes
October 2012
Rule 6A-1.099811
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
US History Review of minutes
Collaborative group Review of lesson plans . .
. . . PLC Facilitator and Assistant
10-11 PLC Facilitato[US History faculty \Weekly Observations -
, Principal
Review of Common Assessments
Review of Data

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Not applicable

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Not applicable

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Not applicable

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Not applicable

Subtotal:

Total:

End of U.S. History Goals

October 2012
Rule 6A-1.099811
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current
JAttendance
Rate:*

2013 Expected|®

JAttendance
Rate:*

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

Inconsistent consequences
being tardy to class
Inconsistent attendance ent
by faculty leads to
misidentifying students for
attendance study team
meetings

1.1.

for

LOP (Loss of Privilege)
systemic method for
providing consequences for
class tardies

Consistent monitoring of
attendance data

1.1.

Deans
Assistant Principals

1.1.

Evaluation of data

LOP reports

Monthly OCPS EDW
report on attendance
Annual attendance data

October 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
Loss of Privilege . . . .
orogram 9 All Deans All faculty Preplanning Monitor LOP data Deans and Assistant Principals
Attendance Learning
All Resource All faculty September Monitor attendance data Assistant Principals
Teacher

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouh

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Total:

End of Attendance Goals

October 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of

In- School
|Suspensions o

2012 Total Number

2013 Expected

Number of Ou-of-

of Students Number of Student
Suspended Suspended
[in-School [in -School

2013 Expecte
5012 Total 2013 Expected

School Suspensiong

Number of
Out-of-School

Suspensions

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

Inconsistent
communication of
classroom behavior
expectations
Disruption of

educational services d

to suspensions

Continuation of the
ACHIEVE school-wide
method for communicatin
to students classroom
expectations

PLACE (Positive Learnin
and Corrective Educatior
alternative to suspension,
program.

1.1.

Deans g
PLACE facilitator [
Assistant Principals

1.1.

Referral rate by faculty
Referral rate by students
Observations

1.1.

OCPS EDW report on
discipline
iObservation data

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
IACHIEVE All Deans School-wide Preplanning Observation Assistant Principals

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Not applicable

October 2012
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Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Total:

End of Suspension Goals

October 2012
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
d Behind in credits/GPA|s Continue credit retrieval | Guidance d Graduation Requirements nf Graduation Rate
] academic services Counselors g FCAT scores o FCAT passed
Dropout Prevention [2012 Current 2013 Expected ¢ Credits recovered *  Final grades

Goal #1: Dropout Rate:* [Dropout Rate:*

2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that eaStrategy does not require a professional developordALC activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Not applicabl
October 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Total:

End of Dropout Prevention Goal(s)

October 2012
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Parent Involvement Goal

2012 Current

1

*Please refer to the

participated in schoc
activities, duplicated or
unduplicated

percentage of parents wl

Level of Parent

2013 Expected
Level of Parent

lInvolvement:*

|Involvement:*

academic support

Advisory Council.
Createevents for parents
receive information on
support students’ acaden|
and social emotional neefis
outside of Guidance
Services programs.

hours

o Increase Additions voluntegjr

o Increase in number of
Additions volunteers.

Based on the analysis of parent involvement dathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
o Lack of parental o Identify and recruit parenfs ~ SAFE Coordinatorf Increase in membership of | Additions Volunteer report
involvement in to serve on School *  Assistant Principa School Advisory Council

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Not applicabl
October 2012
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouh

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Not applicable

Subtotal:

Total:

End of Parent Involvement Goal(s)

October 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1 1.1. 1.1. 1.1.
o Planning o The STEM Collaborative |» Global Technology Project/Problem based 4. Lesson plan reviews
. Implement a project/problem based learning style interdisciplinary, group will create Coordinator curriculum created for STEM
through courses in the Global Technology curricujum project/problem based Project/Problem based | STEM can be analyzed by STEM

learning for all classes learning curriculum and Collaborative group  collaborative group.

monitoring the data from
each grade level

d Increase staff and faculty
development in STEM
fields by attending major
conferences and
professional development:
i.e. ITSEC.

o The STEM Collaborative
group will have events
such Science Technology
Engineering & Math Nigh.

d The STEM Collaborative
group will continue to
support the UHS Robotic|
Team, Girls in EngineeriH]
Math and Science.

d University High School

will work closely with

Research Park for

continued support STEM

oY

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person o Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
STEM Collaborative group Review of minutes
Review of lesson plans
9-12 PLC Facilitator  |Global Technology faculty \Weekly Observations PLC Facilitator and Assistant Principal

Review of Common Assessments
Review of data

October 2012
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

Not applicable

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oum

Not applicable

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumn

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oum

Not applicable

Subtotal:

Total:

End of STEM Goal(s)

October 2012
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Career and Technical Education (CTE) Goal(s)

250 hours at a
veterinary clinic or
animal setting.

students and community fo
find placement.

CTE Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
d Completing the requirge Continue to work with | Faculty d Placement of students d Number of students

participating in testing
Pass rate of certification tq

CTE Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional L earning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus Le el;g (le)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring erson or M%sr;'ltgpn Sl S elr
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Not applicabl
CTE Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Not applicable
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Not applicable
Subtotal:
Professional Development
October 2012
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Strategy

Description of Resources

Funding Source

oum

Not applicable

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oum

Not applicable

Subtotal:

Total:

End of CTE Goal(s)

October 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

advance courses.

Identify students through
AP Potential for advance
course work.

Assistant Principals

Monitoring Strategy
1. Additional Goal 11 11 11 11 11
d Academic advising for|* Continue to refine d Guidance d Student course requests | Student schedules
students to enroll in academic advising Counselors o AP Potential reports

October 2012
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Consistent curriculum
and instructional
strategies in AP/IB

Continue refinement of
essential outcomes and
monitoring of student

AP/IB
Collaborative grou
PLC Facilitator

Weekly Collaborative group|
meetings to refine essential
outcomes.

Common assessment dat;
Observations
AP/IB Scores

courses. progress. *  Assistant Principals  Data chats.
1.3. 1.3. 1.3. 1.3. 1.3.

Rigorous learning g Continue refinement of | All Collaborative | Weekly Collaborative groupje Common assessment dat;

opportunitiedo practicg essential outcomes and groups meetings to refine essentialle Observations

for ACT and SAT monitoring of student o PLC Facilitator outcomes. o ACT/ SAT Scores

needs. progress. *  Assistant Principals  Data chats.
1.4. 1.4 1.4 1.4 1.4

Need for students g Use of AVID strategies | Faculty g Analyze and evaluate studgmt  Student academic grades
o to take comprehensive including WICOR g Collaborative assessment results. o OCPS IMS

academic notes groups *  OCPS Benchmark

d Assistant Principals Assessments

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

October 2012
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Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;g?l%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
AP Potential Reports . OCPS .
P Guidance . . Guidance Counselors and
Curriculum  |Guidance Counselor Fall 2012 Student placement. : o
Counselors Services Assistant Principals

Additional Goal(s) Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Not applicable.
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Not applicable.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Not applicable.
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Not applicable.
Subtotal:
Total:

End of Additional Goal(s)

October 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $22,978.30

CELLA Budget

Total:$5,000.00

M athematics Budget

Total:

Science Budget

Total:$8,450.00

Writing Budget

Total: $15,600.00

Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total: $30,000

CTE Budget

Total:
Additional Goals

Total:

Grand Total: $82,028.30

October 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focu [ |Preven
« Are you reward school?]Yes XINo

(A reward school is any school that has improveir tletter grade from the previous year or any Adgid school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

The School Advisory Council will meet monthly dugithe school year. The Council will monitor studprogress during meetings through presentatiorschygol staff on the
progress based on SIP activities. The SAC willdemt a community, faculty, and student needs ass®#ssurveys to determine stakeholders perceptibasademics, safety, an
continuous improvement. In addition, the SAC lkn to inform students and parents with a bootinduwpen house, school newsletter, website updatesSpring academic
night.

Describe the projected use of SAC ful Amouni
Parental Involvement $2,000.00
Classroom Grants $1,500.00
October 2012
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