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2012-2013 SCHOOL IMPROVEMENT PLAN
PART I: CURRENT SCHOOL STATUS

School Information

School Name: Hillcrest Elementary District Name: Orange
Principal: Ruth Ortega Superintendent: Dr. Barbara Jenkin
SAC Chair: Heather Stinnett Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference Materials:

The following links will open in a separate browséndow.

School Grades Trend Dat@Jse this data to complete Sections 1-4 of thdirgy and mathematics goals and Sections 1 andh& afriting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeewssessment Trend Dgldse this data to inform the problem-solving psscevhen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butesddile annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

MS
Elementary Education
Educational Leadership
Certification

Principal Ruth Ortega

Less than 1

13.5

2011-2012 Grade A, Proficiency- Reading — 49.6%thMd..2%,
Science, 54.5%, Writing 75%, Lowest 25% - Readihgl%, Math
58.1, Learning Gains Reading — 72%, Math 75%.

2010-2011 Grade A, AYP (90%) No, Lowest 25% LeagrBains —
Reading 62% Math 71%, Proficiency — Reading 71%h\Vid %,
Learning Gains — Reading 59% Math 72%

2009-2010 Grade A AYP No

2008-2009 Grade A AYP Yes

2007-2008 Grade C AYP No

2006-2007 Grade C AYP No

2005-2006 Grade C AYP No

Assistant

Principal N/A
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Instructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaB€AT/statewide assessment performance (peraedttg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

N Degree(s)/ e Y_e ars &% FcaT/Statewide Assessment Achievement Levels, lingrn
ame - Years at an Instructional " -
Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach )
associated school year)
McCoy 2012 Grade A, Proficiency- Reading — 49.6%t/M
51.2%, Science, 54.5%, Writing 75%, Lowest 25% adReg
71.4%, Math 58.1, Learning Gains Reading — 72% hVi&%.
McCoy 2011 Grade A, AYP (90%) No, Lowest 25% Leagni
Gains —Reading 62% Math 71%, Proficiency — Readitfg,
MS/ Math 71%, Learning Gains — Reading 59% Math 72%
Curriculum Resource Ele_r_nenta_ry Educat_ion McCoy 2010 Grade A AYP No
Teacher/Instructional Suzanne Hurley Certificate in Edgcanona Less than 1 7 McCoy 2009 Grade A AYP Yes
Coach Leadership 2008 McCoy Grade C AYP No
BS/ 2007 McCoy Grade C AYP No
Elementary Education 2006 McCoy Grade B AYP No
2005 McCoy Grade A AYP No
2004 McCoy Grade C AYP No
2003 McCoy Grade B AYP No
2002 McCoy Grade C AYP No
2001 McCoy Grade C AYP No
McCoy 2012, Grade A, Proficiency- Reading — 49.68ath
e 51.2%, Science, 54.5%, Writing 75%, Lowest 25% adRieg
BS/ Psyc?r?'g?g_ce”'f'cat* 71.4%. Math 58.1, Learning Gains Reading — 72%hNF&%.
Ki . McCoy 2011 Grade A, AYP (90%) No, Gains —Readingo62
. indergarten/Primary . : .
Reading R . Math 71%, Proficiency — Reading 71%, Math 71%, bezgy
achel Maloney Education Less than 1 3 ) :
Coach ESOL (K-12) Gains — Reading 59% Math 72%
Exceptional Student M_cCoy 2010 Grade A AYP No
Education (K-12) Pinecastle 2009 Grade A AYP No
Wyndham Lakes 2008 Grade C AYP No
Lancaster 2007 Grade A AYP No
Staffing Specialist Lisa O'Rourke M.Ed Varying > 2 Hillcrest 2010-2011 Grade B 87% AYP 86% Meetingiig

Exceptionalities

Standards in Reading, 80% Meeting High Standard4aitin
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B.A. Exceptional Student
Education
ESOL
Endorsement
ESE K-12

72% Meeting High Standards in Writing, 68% Meetitigh
Standards in Science, 64% Making Gains in Readi@gg
Making Gains in Math, 60% of Lowest 25% Making Gain
Reading, 30% of Lowest 25% Making Gains in Math
2009-2010 Grade B 62% AYP, 31% Meeting High Stadslan
Reading, 56% Meeting High Standards in Math, 80%tihg
High Standards in Writing, 23% Meeting High Starl$ain
Science, 45% Making Gains in Reading, 72% Makingn&an
Math, 41%, 70% of Lowest 25% Making Gains in Math
2008-2009 Grade F, 59% AYP, 25% Meeting High Stedsln
Reading, 57% Meeting High Standards in Math, 73%tihg
High Standards in Writing, 21% Meeting High Starl$ain
Science, 36% Making Gains in Reading, 72% Makingn&an
Math, 40% of Lowest 25% Making Gains in Reading6at
Lowest 25% Making Gains in Math

Describe the school-based strategies that willdes to recruit and retain high quality, effectigachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Our administration and all of the staff workétiger to recruit and Principal, CRT Ongoing

recommend teachers to our school.

2. Tea(_:hers are encouraged and supported in tineinip of higher Principal, Leadership Team Ongoing

education.

3. New research based programs are implementedewben Reading Coach, CRT, Math Onaoin

applicable, and support is given for their impletasion. Specialist, Science Facilitator going

4. Administration meets with all teachers on a rhbnbasis to Principal Onaoin

discuss school issues and ways to improve studaig\eement. P going

5. Everyone is given the opportunity to take partdhaol decisions.| Principal, Leadership Team Ongoing
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Non-Highly Effective Instructors

Provide the number of instructional staff and pevfgssionals that are teaching out-of-field and wdeeived less than an effective rating (instrurticstaff only). *When using
percentages, include the number of teachers tloeipge represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiomiads

are teaching out-of-field and who received less @
effective rating (instructional staff only).

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

0

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

% of teachers

0 .
nu-lr—nottzlr of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading & oélsl;%onal % of ESOL
. 2 with 1-5 years of|f with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ; . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff " Teachers
higher
36 5.5% (2) 58.3% (21) 30.5% (11) 5.5% (2) 41.8%) ( 100% (36) 5.5% (2) 0 38.8% (14)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringg@mglan by including the names of mentors, thee(ajrof mentees, rationale for the pairing, andothened mentoring

activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Great Beginnings Instructor

Isabel Rivera

Mentor is a Great Beginnings Instructor
provided through Orange County for tH¥
year of the Beginning Teacher Program.

-Mentee will communicate

, electronically with the mentor

[ -Mentee will complete assignments
electronically and send to mentor.

August 2012
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Great Beginnings Instructor

Katelyn Nguyen

Mentor is a Great Beginnings Instructor
provided through Orange County for the
2nd year of the Beginning Teacher
Program.

-Mentee will communicate
electronically with the mentor
-Mentee will complete assignments
electronically and send to mentor.

Rachel Maloney

Ron Worley

Mentor has taught the same grade level, |s

the school’s curriculum resource person
and has a firm understanding of the grad
level curriculum and benchmarks. She
has been effective in increasing student
achievement.

Mentee will meet with the instructional
coach monthly.
-Mentee will observe the mentor to
| gather information about best practice
" and classroom
management.
-Mentor will provide mentee with
observational feedback to increase th
mentee's effectiveness in the classrod

(2]

1]

m.

Suzanne Hurley

Ann Fairweather

Mentor has a firm understanding of the
different grade level curricula and
benchmarks, and has been effective in
increasing student

achievement.

Mentee will meet with the instructional
coach monthly.

-Mentee will observe the mentor to
gather information about best practicd
and classroom

management.

-Mentor will provide mentee with
observational feedback to increase th
mentee's effectiveness in the classrog

D

m.
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Additional Requirements

Coordination and Integratiofitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integrimtéloe school. Include other Title programs, Migrand Homeless,
Supplemental Academic Instruction funds, as welliakence prevention programs, nutrition prograhtysing programs, Head Start, adult educationgecaed technical
education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Responskstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Ruth Ortega, Principal, Suzanne Hurley, Instruald@oach/CRT, Lisa O'Rourke, ESE Staffing Spedi&iBE teacher,
Katie Corrao, Guidance Counselor/Gifted, and Rabtebney, Reading Coach, Diane Mauldin, ESOL Coamie

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The MTSS Leadership Team will conduct meetingsessiad to discuss student progress and the cuntengéntion system in place. Selected memberseoffRSS team will
conduct professional development on targeted intdgion strategies. The MTSS team will meet withfggsional learning communities to discuss ongaieriention strategies
and to oversee the progress monitoring systemilyri@ place.

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how tfe&S8E problem-
solving process is used in developing and impleingrihe SIP?

The MTSS Leadership Team will analyze FCAT data@thér student achievement data to determine tliests' needs in the different subject areas. Th83/Leadership
Team will then develop a plan of action that inésidhe appropriate materials, trainings, and ieteiens needed to meet the goals in each subje&t &he team will then
structure professional development activities thitltlead to effective instructional practices aindreased student achievement.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The MTSS Leadership Team will obtain data throughfollowing process:

Baseline Data: Progress Monitoring and Reportingpidek (PMRN) (Reading), Florida Comprehensive Assasnt Test (FCAT) (Reading, Math, Writing, and Sce, and
Florida Assessment for Instruction in Reading (FAIR

Mid-Year Data: FAIR (Reading), Edusoft Benchmarls@ssments (Reading, Math, Writing, and Science)

Year-End Data: FAIR (Reading), FCAT (Reading, Mathijting, and Science), Edusoft Assessments (MRéading, and

Science)

Behavior will be monitored through teacher obseoraaind behavior charting and graphing. Behaviterrals will be monitored through the Student Magragnt System (SMS)
The MTSS Leadership Team will meet bimonthly tacdiss trends in the above data.

Describe the plan to train staff on MTSS.

Professional development sessions on MTSS willdmelacted throughout the school year during thecidled Wednesday professional development timesnificawill be
conducted by selected MTSS Leadership Team memiberdave attended district MTSS trainings and membgthe district MTSS staff. Trainings will begwided on
effective intervention strategies, the tiers oémention, intervention charting and graphing, Betlavior charting and graphing. Data feedbackalsib be provided to teachers
from both the MTSS Leadership Team and selecteddiMTSS personnel.

Describe the plan to support MTSS.
The MTSS Leadership Team will meet bimonthly tacdis trends in the above data. The data will bd irsKid Talks with each teacher to discuss edaatient’'s strengths and
weaknesses. Plans will be formulated to help studehievement.

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€ahT).

Ruth Ortega, Principal, Suzanne Hurley, CRT/Instamal Coach, Rachel Maloney, Reading Coach, Lis2o0rke, Staffing SpecialistESE teacher, Sheric&p Media
Specialist, Cynthia Corbett, Second Grade tea@t@annon Henderson, First Grade teacher, Isabet&ivest Grade teacher, Susan Bultman, First Grealeher, Carol Hughes
Art/Intervention teacher, Cheryl Langhorsf, Grade teacher, Mercedes Quijije, Third Grade tea@nd Katie Corrao, Guidance Counselor/Giftedhen

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The Literacy Leadership Team meets monthly to kedad discuss the school's literacy initiatives emerventions. The LLT
plans and implements activities and events thatprndmote literacy and increase academic achievemerading and
writing. The LLT also reviews the effectivenesscafrent interventions strategies.

What will be the major initiatives of the LLT thygar?
The LLT will assist in the planning of FCAT AwaresseNight, Family Reading Night, Literacy Week, dhd Young Authors’ Celebration.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noatification to Parentthmndesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Trdiusi
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schtmlre that every teacher contributes to the redadipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (&) (j) F.S.

How does the school incorporate applied and intedraourses to help students see the relationbbipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stug@gisonally meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%.F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananallysis of thédigh School Feedback Report

August 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achieng

Based on the

analysis of student achievem

data and reference to “Guiding Questions,

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

identify and define areas in need of Monitoring Effectiveness of Strateg
improvement for the following group:
1A. FCAT 2.0:Students scoring at AchievemgbA.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3 in reading. Many students are not  [Faculty and SAC will condudPrincipal, Reading Feedback from parents, [Sign-in sheets
engaged in the reading |a Family Reading/FCAT Coach, CRT, teachers and students; [and participation

Reading Goal #1A:

2012 Currer2013

Informational reading
passages.

Students often struggle wi
comprehending nonfiction

fiTime for Kids” magazine wi
be incorporated into social
studies and science time as
additionalcontent area readil
resource.

Principal, CRT, Readit
Coach
an

iObservation, review of
lesson plans and PLC
minutes notes

Level of = ted process. IAwareness Night to increasgTeachers, SAC attendance sheets data
Pev;a . LXDGIC(? family involvement and
oG JEE Y promote independent reading.
. * Performancg
Lk
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Benchmark data,
Houghton Mifflin
assessment data, progr
monitoring charts,
FCAT scores

August 2012
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1A.3.
Students lack practice in t]
different reading strands.

1A.3.

FCAT Explorer and Study
Island web based programs
will be used in the
intermediate grade levels fof
reading enhancement.

1A.3.
Principal, CRT, Readir
Coach

1A.3.

iObservation, review of
lesson plans and PLC
minutes, review

of teacher progress
monitoring charts

1A.3.

FCAT Explorer reports,
Study

Island reports,
Benchmark data,
Progress monitoring
charts, FCAT scores

1A.4.

Students are on different
reading levels in the
classroom and may requir|

1A.4.

Classroom teachers and PL
Wwill conduct ongoing progreq
eonitoring and data analysid

1A.4
E3incipal, CRT, Readir
€oach

1A.4

iObservation, review of
lesson plans and PLC
minutes, review of teach

1A.4

Benchmark data,
Houghton Mifflin
assessment data, progr

£SS

Teachers may struggle wi
differentiating reading
instruction.

hesson Study in reading will
be implemented in order to
develop and study effective
reading strategies and to
enhance teacher instruction
and reflection.

Principal, CRT, Readit
Coach

iObservation, review of
lesson plans and PLC
minutes, review of teach
progress monitoring
charts, professional
development

intervention and/or to assess students’ progresg in progress monitoring monitoring charts,
enrichment in different  Jreading. Teachers will use charts, professional FCAT scores
reading areas. benchmarks data, FAIR development

scores, and discussions

Houghton Mifflin weekly

assessments to target

instruction.
1A5 1A.5 1A.5 1A.5 1A.5

Benchmark data,
Houghton Mifflin
assessment data, progr
monitoring charts,
FCAT scores

£SS

discussions

1B. Florida Alternate Assessmei8tudents 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 2013

Current Expected

Level of Level of

Performanc¢Performancg

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

2A. FCAT 2.0:Students scoring at or above
Achievement Levels 4 in reading.

2A.1.
Teachers may lack

Reading Goal #2A:

By June 2013,
60% (125) of all
students taking the
FCAT Reading test

Hillcrest EIementaryEOlZ,

School will score at
level 4 or above.

understanding of how to

2A.1.
2.1. Data gathered from
FCAT, FAIR, Benchmarks

2A.1.
IAdministration, CRT,
Reading Coach, and

2A.1.
Student and teacher
feedback, student

2A.1.
Benchmark Assessmen
Mini-Benchmark

20l 2013 read data and how to use |and Mini-Benchmarks test{Teachers assessment, student  |Assessment

Current Expected to drive instruction. will be used to guide achievement on FCAT |FCAT

Level of Level of instruction. We will meet Reading, FAIR, and FAIR

5erformanc 5erformanc F once a week as a PLC to Benchmark AssessmenfHM Theme Tests

F— F— review benchmark data and

June By June make the necessary changes
2013, to our classroom instructio

all students |of all

taking the [students

FCAT taking the

Reading tesfFCAT

at Hillcrest |[Reading tesf

Elementary jat Hillcrest

School Elementary

scored at a [School will

level 4 or |score at a

above. level 4 or

above.

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Teachers may lack Fidelity processes are in [Administration, CRT, [Student and teacher  |FAIR
understanding of the place to ensure the integrifreading Coach, and  [feedback, student
meaning of the&ata and holof intervention design and|Teachers assessment, student
to drive the instruction to |[implementation. Progress achievement on the FAIR
make leaning gains. monitoring data is reviewe(d assessment

and analyzed by classroor
teacher and MTSS coach
ensure positive student

outcomes. (May 2013)

=]

(0]
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2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Teachers may lack Strengths and weaknesse{Administration, CRT, [Student and teacher FCAT
understandingn how to usfthe curriculum and Reading Coach, and [feedback, student
the data to drive instructiofinstruction are identified. [Teachers assessment, student
Students are grouped usirlg achievement on FCAT
data to inform instruction. Reading.
2B. Florida Alternate Assessmer8tudents 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: |2012 2013
Current Expected
Level of Level of
Performanc{Performance
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

BA. FCAT 2.0:Percentage of students making
learning gains in reading.

BA.1.

Reading Goal #3A:

By June 2013, 85%
(175) of all students
taking the FCAT
Reading test at
Hillcrest Elementary
School will make
learning gains.

[Teachers not teaching witfContinue consistent use o

3A.1.

3A.1.
[Administration, CRT,

3A.1.
Student and teacher

3A.1.
Benchmark Assessmen

Time to have staff
developments that focus g

Continue to train staff as
needed in using FAIR datd

IAdministration, CRT,
Reading Coach

Student and teacher
feedback, student

fidelity updated K-5 Houghton  [Reading Coach feedback, student Mini-Benchmark

2012 2013 Mifflin core reading assessment, student  |Assessment
Current Expected program by maintaining achievement on FCAT |FCAT
Level of Level of materials re-acquisition in Reading, FAIR, and FAIR
Zerformanc Zerformanc F each grade level. (May Benchmark Assessment
— — 2013)
In June By June
2012, 80% [2013, 85%
(165) of (175) of all
students at |students
Hillcrest  [taking the
Elementary [FCAT
School mad|Reading tesf
learning at Hillcrest
gains on thgElementary
FCAT School will
Reading tesfnake

learning

gains.

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

Benchmark Assessmen
Mini-Benchmark

students making learning gains in reading.

Reading Goal #3B:

2012

Current

2013
Expected

FAIR to guide instruction. (May assessment, student  JAssessment
2013) achievement on FAIR. [FCAT
FAIR
HM Theme Tests
3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alternate AssessmeiRercentage d8B.1. 3B.1. 3B.1. 3B.1. 3B.1.
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Level of

Level of

Performanci{Performanc

U

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine

Effectiveness of Strated

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowes
25% making learning gains in reading.

4A.1.
Teachers not using the

Reading Goal #4:

By June 2013, 89%
(52) of the lowest
25% of students
taking the FCAT
Reading test at
Hillcrest Elementary
School will make
learning gains.

interventions with fidelity

A%

lowest 25%
of students

2012 2013
Current Expected
Level of Level of
Performanc{Performanc
In June By June
2012, 84% [2013, 89%
(46) of the [(52) of the

lowest 25%
of students

taking the [taking the
FCAT FCAT
Reading teslReading tesf
at Hillcrest [at Hillcrest
Elementary [Elementary
School mad|School will
learning make
gains. learning
gains.

4A. 1.

identify and provide
interventions, monitor
progress of all at risk
students in the area of
reading. (May 2013)

4A.1.

Using the MTSS process tdministration, CRT,

Reading Coach

AA.1.

Student and teacher
feedback, student
assessment, student
achievement on FCAT
Reading, FAIR, and

Benchmark AssessmeniHM Theme Tests

AA.1.
Benchmark Assessmen
Mini-Benchmark
IAssessment
FCAT

FAIR

AA.2.
Finding time in the schede
to fit in a mini- lesson

AA.2.

Built in daily activities
including mini-lessons
reinforce previously taught
concepts for ongoing
maintenance

AA.2.

I Administration, CRT,
Reading Coach, and
Teacher

AA.2.

Student and teacher
feedback, student
assessment, student
achievement on FCAT
Reading, FAIR, and

Benchmark AssessmeniHM Theme Tests

AA.2.

Benchmark Assessmen
Mini-Benchmark
IAssessment

FCAT

FAIR

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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Based on ambitious but achievable Annug 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years

GA. In six years Baseline data

All Students — 77% All Students — 80% | All Student83% All Students — 86% All Students — 89% Alidnts — 929

school will reduce 2010-2011

their achievement gq In 2011, 77% of all

by 50%. students at Hillcrest
Elementary scored at

proficiency level.

Reading Goal #5A

By June 2018, 92% of all students at Hillcres
Elementary will close reduce the achievemen
gap in reading by 50% or more.

making satisfactory progress in reading.

additional reading

Study Island web

Reading Coach

reports, Study Island

assessment data, progress monitoring

Reading Goal #5B: [2012 2013 practice in the differerjpbased programs will reports, Benchmark [charts, FCAT scores
By June 2013, 92% |Current Expected [reading strands. used in the data, progress
(102) of White and |Level of Level of Black: intermediate grade monitoring charts,
56%(20) of Hispanic|Performanc{Performancgispanic:Students neqlevels to help teachels FCAT scores
students taking the [In June By June additional reading and students track
FCAT Reading test 42012, 2013, 92% [practice in the differerfgrowth and
Hillcrest Elementary [89% (81) of|(102) of reading strands. achievement in the
School will achieve |White, and [White and JAsian: different reading
high standards in  [56% of 65% (20) of l/American Indian: strands.
reading. Hispanic  [Hispanic

students  [students

taking the [taking the

FCAT FCAT

Reading tesReading tesf

at Hillcrest [at Hillcrest

Based on the analysis of student achievem| Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of
improvement for the following subgroups: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indian) not |White: Students need |FCAT Explorer and |Principal, CRT, FCAT Explorer Benchmark data, Houghton Mifflin
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Elementary
school
achieved
high
standards ir
reading.
\White:
Black:
Hispanic:
Asian:
lAmerican

Elementary
School will
achieve high
standards in
reading.
\White:
Black:
Hispanic:
Asian:
American
Indian:

Indian:

5B.2.

Students are not
provided adequate
reading practice and
instructon on his or he

5B.2.

Additional training on
the Houghton Mifflin

reading series will be|
provided to teachers

5B.2.
Principal, CRT,
Reading Coach

5B.2.

iObservation, review
of lesson plans and
PLC minutes notes,
review of teacher

5B.2.

Benchmark data, Houghton Mifflin
assessment data, progress monitoring
charts, FCAT scores

reading level. order to improve the progress monitoring
implementation of charts, professional
centers and development
differentiated discussions
instruction’
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Students need Classroom teachers [Principal, CRT, Classroom Benchmark data, Houghton Mifflin

additional targeted
instruction in the
different reading
strands.

will identify students
of different subgroup
target instruction to
meet each student's
needs, and track
achievement on a
progress monitoring

chart.

Reading Coach

walkthroughs, review,
of lesson plans and
PLC minutes notes,
review of teacher
progress monitoring
charts, professional
development

assessment data, progress monitoring
charts, FCAT scores

discussions
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Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in reading.

5C.1.

Reading Goal #5C:

By June 2013, 72%
(21) of English
Language Learners
taking the FCAT
Reading test at
Hillcrest Elementary
School will achieve
high standards in
reading.

strong reading skills in the

Students have not mastergdlassroom teachers will

5C.1.

5C.1.
Principal, CRT, Reading

identify students of differejCoach

5C.1.
iObservation, review of
lesson plans and PLC

5C.1.
Benchmark data,
Houghton Mifflin

£SS

The language barrier ofter
makes it difficult to
communicate with parents|
and to involve them in
events on campus.

home to parents in both
English and the home
language whenever possil

Communication will be sefrincipal and LeadershifParent and teacher

Team

e.

feedback, participation i
school-wide events,
copies of communicatio
being sent home

:Envolvement in

2012 2013 English language. subgroups, target instructi minutes notes, review ofassessment data, progr
Current Expected to meet each student's ne¢ds teacher progress monitoring charts, FCAT
Level of Level of (including language needsd), monitoring charts, scores
Performanc{Performance and track achievement onja professional development
In June - By June progress monitoring chart. discussions
2012, 67% (2013, 72%
(20) of (21) of
English English
Language |Language
Learners [Learners
taking the [taking the
FCAT FCAT
Reading tesfReading tesf
at Hillcrest [at Hillcrest
Elementary [Elementary
School School will
achieved [achieve hig
high standards in
standards irfreading.
reading.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Sign-in sheets at eventg
ata on parent

onferences and specig|
events

5C.3.
Students may not have th

additional assistance in

reading.

support at home to providgbe offered after school

5C.3.
evel 1 and 2 students wil

utoring in reading.

5C.3.
Principal, CRT, Reading
Coach

5C.3.

Review of teacher
progress monitoring
charts

5C.3.

Benchmark data,
Houghton Mifflin
assessment data, progr

monitoring charts, FCAT

£SS
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Scores

5C.4.

Students are not provided
adequate reading practice
and instruction on his or h

5C.4

Additional training on the
Houghton Mifflin reading
reries will be provided to

5C.4
Principal, CRT, Reading
Coach

5C.4
iObservation, review of
lesson plans and PLC

minutes notes, review of

5C.4

Benchmark data,
Houghton Mifflin
assessment data, progr

£SS

reading level. teachers in order to improye teacher progress monitoring charts, FCAT
the implementation of monitoring charts, scores
centers and differentiated professional development
instruction. discussions
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in reading.
Reading Goal #5D: |2012 2013
Current Expected
Level of Level of
Performanc{Performance
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement
and reference to “Guiding Questions,” identify
and define areas in need of improvement for

following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine

Effectiveness of Strated

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progress in reading.

5E.1.
Students may not have

Reading Goal #5E:

2012 Current

2013

By June 2013, 86%
(56) of economically
disadvantaged
students taking the

Hillcrest Elementary
School will achieve
high standards in
reading.

FCAT Reading test §

Level of

Expected

Performance

Level of

Performance

the support at home to
provide additional
assistance in reading.

In June 2012,
66% (44) of
conomically

students takin
the FCAT
Reading test i
Hillcrest
Elementary
School
achieved high
standards in
reading.

disadvantagegtlisadvantagd

By June 201
86% (56) of
economically

students
taking the
FCAT
Reading test
at Hillcrest
Elementary
School will
achieve high
standards in
reading.

5E.1.

be offered after school
tutoring in reading.

Level 1 and 2 students wil

5E. 1.
Principal, CRT, Reading
Coach

5E.1.

Review of teacher
progress monitoring
charts

5E.1.

Benchmark data,
Houghton Mifflin
assessment data, progr

Scores

monitoring charts, FCAT

£SS

5E.2.

Students are not provid
adequate reading pract
and instruction on his o

5E.2.

Additional training on the
Houghton Mifflin reading
series will be provided to

5E.2.
Principal, CRT, Reading
Coach

5E.2.

iObservation, review of
lesson plans and PLC
minutes notes, review of

5E.2.

Benchmark data,
Houghton Mifflin
assessment data, progr

£SS

Students need addition

lassroom teachers will

targeted instruction in thidentify students of differefCoach
different reading strandsubgroups, target instructi

0 meet each student's ne
and track achievement on

Principal, CRT, Reading

iObservation, review of
lesson plans and PLC
minutes notes, review of
teacher progress

monitoring charts,

her reading level. teachers in order to improye teacher progress monitoring charts, FCAT
the implementation of monitoring charts, scores
centers and differentiated professional developmept
instruction. discussions

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Benchmark data,
Houghton Mifflin
assessment data, progri

SCOres

monitoring charts, FCAT

£SS
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progress monitoring chart,

discussions

professional developme

Reading Professional Development

Professional Development (PD) aligned with Strageghrough Professional Learning Community (PLCOPDrActivities
Please note that each strategy does not requirafe@spional development or PLC activity.

PD Facilitator, PD Participants VN IEIES (249), EET]
PD Content/Topic | Grade Level/ 1cIp release) and Schedule . .| Person or Position Responsib
. and/or (e.g., PLC, subject, grade ley Strategy for Follow-up/Monitorin o
and/or PLC Focus Subject : (e.g., frequency of for Monitoring
PLC Leader or school-wide) ;
meetings)
Monitor use of developed yearl
PLC Focus: Yearly Team Pre-planning. weeklv a plans and study formative
Plans and Formative K-5 Leaders Grade Level Teams P 9.V y assessment data; discussion ¢ Principal, CRT
PLC meetings .
Assessments formative assessments at PLQ
meetings
. . Monitor use and effectiveness qf
PD Clontent. Marzan K-5 CRT, Coache Instructional Staff Professional Developme strategies in teacher observatio Principal, CRT
DQ's 2,5,7,and 9 Wednesdays (monthly’ :
(formal and informal)
PD Content: Expert
Series (Reading Focys:
Leveled Libraries, Monitor use and effectiveness gf
Common Core ) . Professional Developme strategies in teacher observatiop- .
Standards ELA, Scalg¢s K-5 CRT, Coache Instructional Staff Wednesdays (monthly) (formal and informal; discussionjs Principal, CRT
and Goals, Creating during PLC meetings
Formative
Assessments)
August 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials @xdlude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals
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Comprehensive English Language Learning Assessf@éiitLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goal #1:

2012 Current Percent of

develop Basic
Interpersonal
Language Skills an

Language
Proficiency 48% of
72 students will
score proficient in
listening and
speaking CELLA
2013.

Students Proficient in

Cognitive Academi¢

ELL will continue tdListening/Speaking:

language in their first(L1)

Positive transfer for those

and/or second language(Lpyoficient in L1

.l

Think /Pair /Share activitig
Role playing

Provide comprehensible
instruction thru ESOL

Classroom teacher

comprehension checks
conducted daily
\Weekly progress
monitoring

Increased student
participation 1.1

CELLA Goals Problem-Solving Process to Increase Language Attiguis
Students speak in English and understan Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
spoken English at grade level in a manne Responsible for Determine
similar to non-ELL students. Monitoring Effectiveness of Strateg
1. Students scoring proficient in 1.1. 1.1 1.1 1.1. 1.1.
listening/speaking. Lack of receptive and oral[Modeling Principal, Coaches and | Listening and oral Teacher observations

Daily and weekly

strategies Teacher assessments apd
Picture dictionaries observations
1.2. 1.2. 1.2. 1.2. 1.2.

Students new to learning t
second language

Provide listening centers
\Word Walls

[Total Physical Response
\Visuals

Principal, Coaches and
Classroom teacher

Daily listening and oral
comprehension checks

Teacher observations
Daily and weekly

1.3.
Zero or negative transfer

1.3.
Provide on-going

Pre-teach vocabulary
[Teach cognates

1.3.
Principal, Coaches and

comprehensible instructiofClassroom teacher

1.3.
Daily listening and oral
comprehension checks

1.3.
Teacher observations
Daily and weekly

Students read grade-level text in English in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

2. Students scoring proficient in reading.

2.1.
Students new to learning t
read in the second langua

CELLA Goal #2:

2012 Current Percent of

42% (72) students
will score proficient

Students Proficient in

Reading:

2.1.

rovide comprehensible
jestruction
Print-rich environment
\Visuals

2.1.
Principal, Coaches and
classroom teacher

2.1.

Progress monitoring
Benchmark assessment
Mini-benchmark
assessments

2.1.
Teacher observations
Daily and weekly
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in reading in CELLA
in 2013

Modeling

Read Alouds

[Think Alouds

Building Background
Knowledge

Interventions based on da
Provide classroom librarie
Assistance in native
language as needed
[Thinking Maps for ELL.

a

o7

lAccelerated Reading
quizzes

2.2.Lack of parental suppc
at home

2.2.

Communication in home
language if feasible
Parent Leadership Counci
meetings

Parent meetings and
conferences

Parenting classes

Parent workshops

2.2.
Principal, Coaches and
classroom teacher

2.2.

Increase parent
involvement through
participation in meetings
and classes

2.2.

Parent feedback
Pre/Post assessments f
classes and workshops

2.3.
Lack of L1 reading to
transfer to L2

2.3.
Provide on-going

Interventions
Visuals

Explicit teaching of
\vocabulary

Build background
knowledge

Provide leveled readers

2.3.
Principal, Coaches and

comprehensible instructiofclassroom teacher

2.3.

Progress monitoring
Benchmark assessment
Mini-benchmark
assessment

2.3.
Teacher observations
Daily and weekly
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Students write in English at grade level in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

42% (72) Students
\will score Proficient
in CELLA writing in
2013.

Zero and/or negative
Transfer

Interactive word walls
IVocabulary activities

Principal, Coaches and
Classroom teacher

Comprehension checks
and small group

Monitoring Effectiveness of Strated
3.1 3.1. 3.1. 3.1. 3.1.
Lack of academic Effective/interactive word [Principal, Coaches and [Vocabulary developmenpNriting prompts
vocabulary walls Classroom teacher activities Teacher observation
R Sl Pgrce_nt of Modeling Comprehension checks
Stu_d_ent§ Proficient in [Teach vocabulary and/or small group
Writing : Interactive notebooks instruction
IAssist students with self-
correction
3.2. 3.2. 3.2. 3.2. 3.2.

Teacher observation
\Writing prompts

Interactive notebooks instruction
Dictionaries
IAssist students with self-
correction
3.3. 3.3. 3.3. 3.3. 3.3.
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiew

Based on the analysis of student achievemg
data and reference to “Guiding Questions,”

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

identify and define areas in need of improvem Monitoring Effectiveness of Strateg
for the following group:
1A. FCAT 2.0:Students scoring at AchievemenflA.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3 in mathematics. Students often lack Faculty will conduct a Principal, CRT Feedback from parents, [Sign-in sheets and
- engagement and Family Math Night to teachers and students; [participation data
Mathematlcs Goal 12012 Curreni2013 motivation in math. increase family involveme attendance sheets
LA Ilsee\:%rz*flancefé\?;cé?d and promote strategies that
By June 2013, 32% Performance Ir;;;ﬁase achievement in
(66) of all students [In June 2014By June 201} '
taking the FCAT 27% (50) of |32% (66) of
Math test at Hillcrestlall students |all students
Elementary School [taking the [taking the
will score at a Level [FCAT Math [FCAT Math
3. test at test at
Hillcrest Hillcrest
Elementary [Elementary
School scorgSchool will
at a Level 3.|score at a
Level 3.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students lack practice inFCAT Explorer and Study [Principal, CRT iObservation, review of [FCAT Explorer reports,
the different math strandgsland web based progranis lesson plans and PLC [Study Island reports,
will be used in the minutes notes, review ofBenchmark data, progre
intermediategrade levels fd teacher progress monitoring charts, FCAT
math enhancement. monitoring charts scores
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students are on differenjClassroom teachers and |Principal, CRT iObservation, review of |Benchmark data,

math levels in the

PLCs will conduct ongoing

EnVision Math

lesson plans and PLC
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classroom and may
require intervention and

progress monitoring and
data analysis to assess

minutes notes, review of
teacher progress

assessment data, progr

monitoring charts, FCAT

£SS

enrichment in different |students’ progress in matHh. monitoring charts scores
math areas. Teachers will use
benchmarks data and
EnVision math assessmerijt
data to target instruction.
1A.4. 1A.4. 1A.4. 1A.4. 1A.4.
Students are not receivif@lassroom teachers will plfPrincipal, CRT iObservation, review of [Benchmark data,

enough intervention andjmath lessons clalboratively

enrichment during the
math block.

ithin their weekly PLC
meetings in order to incred

lesson plans and PLC
minutes notes, review of
teacher progress

EnVision Math
assessment data, progr

monitoring charts, FCAT

£SS

£SS

he level of differentiation monitoring charts scores
occurring using the
EnVision math series.
1A5. ’l:léA.S. 1A.5. 1A.5. 1A.5.
Students are not receivimgll teachers will use, and jerincipal, CRT iObservation, review of [Benchmark data,
adequate instruction in [trained in the use of the lesson plans and PLC [EnVision Math
each math benchmark. |[OCPS Order of Instruction minutes notes, review ofassessment data, progr,
in math in order to increasp teacher progress monitoring charts, FCAT
the effectiveness of math monitoring charts scores
instruction.
1B. Florida Alternate Assessmei8tudents scorir1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Currenj2013
#1B: Level of Expected
Performancel evel of
N/A Performance
Enter Enter
numerical [numerical
data for data for
current level lexpected levi
of of
performancelperformance
in this box. [in this box.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,

Anticipated Barrier Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

math levels in the classrodPLCs will conduct ongoing
and may require progress monitoring and
intervention and/or data analysis to assess

areas. requiring enrichmefiteachers will use
and/or remediation. Benchmark data and

enrichment in different magstudents’ progress in math.

EnVision math assessmer

lesson plans and PLC
minutes notes, review of
teacher progress
monitoring charts

identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following group:
2A. FCAT 2.0:Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels 4 and 5 in mathematics. |Students are not receivindFCAT Explorer and Study [Principal, CRT iObservation, review of [FCAT Explorer reports,
- adequate math practice offisland web based progranis lesson plans and PLC [Study Island reports,
Mathematlcs Goal [2012 2013 his or her level. will be used in the minutes notes, review ofBenchmark data, progre
(t2A: Current Expected intermediate grade levels {o teacher progress monitoring charts, FCAT
5 0 Level of Level of provide level 4 and 5 monitoring charts scores
y June 2013, 55% [Performanc¢Performance students and additional
(114) of all students [In June By June resource for math
taking the FCAT 12012, 50% (2013, 55% enrichment.
Math test at Hillcrest)(92) of all  |(114) of all
Elementary School [students [students
Wwill score at a level 4taking the [taking the
or 5. FCAT Math [FCAT Math
test at test at
Hillcrest Hillcrest
Elementary [Elementary
School School will
scored at a [score at a
level 4 or 5.[level 4 or 5.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Students need more The gifted teacher will Principal, CRT iObservation, review of |Benchmark data,
enrichment opportunities iffmplement a Science, lesson plans and PLC [classroom assessment
addition to what is providdd@echnology, Engineering, minutes notes, review ofdata, progress monitorir
in the regular classroom Jand Mathematics (STEMS teacher progress charts, FCAT scores
setting. block within the gifted daily monitoring charts
schedule.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Students are on different |Classroom teachers and |Principal, CRT iObservation, review of [Benchmark data,

classroom assessment
data, progress monitorir
charts, FCAT scores
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data to target instruction.

2B. Florida Alternate Assessmei8tudents 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal (2012 2013

#2B: Current Expected

N/A Level of Level of

PerformancdPerformance
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
August 2012

Rule 6A-1.099811

Revised April 29, 2011

35




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievem
data and reference to “Guiding Questions,

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following group:
BA. FCAT 2.0:Percentage of students making3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
learning gains in mathematics. Students need additional [FCAT Explorer and Study [Principal, CRT iObservation, review of [FCAT Explorer reports,
- practice in the different [Island web based progran|s lesson plans and PLC [Study Island reports,
Mathemaﬂcs Goal 2012 Curren2013 math strands. will be used in the minutes notes, review ofBenchmark data, progre
A Level of Expected intermediate grade levels {o teacher progress monitoring charts, FCAT
Performanc{Level of help teachers and studentg monitoring charts scores
By June 2013, 75% Performancg track growth and
(156) of all students fin June By June achievement in the differefit
taking the FCAT 12012, 70% (2013, 75% math strands.
Math test at Hillcrestj(128) of all |(156) of all
Elementary School [students [students
will make learning  [taking the [taking the
gains. FCAT Math [FCAT Math
test at test at
Hillcrest Hillcrest
Elementary [Elementary
School mad|School will
learning make
gains. learning
gains.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Students are on different |Classroom teachers and |Principal, CRT iObservation, review of [FCAT Explorer reports,
math levels in the classrodPLCs will conduct ongoing lesson plans and PLC [Study Island reports,
and may require progress monitoring and minutes notes, review ofBenchmark data, progre
intervention and/or data analysis to assess teacher progress monitoring charts, FCAT
enrichment in different magstudents’ progress in math. monitoring charts scores
areas. Teachers will use
benchmarks data and
EnVision math assessmerijt
data to target instruction.
3A.3. 3A.3. Classroom teachers [3A.3. 3A.3. 3A.3.
Teachers may not track |will maintain data notebool|Principal, CRT iObservation, review of [FCAT Explorer reports,

individual student growth;
students may not know hdg
to track their individual

and data walls in the
wlassroom to track student
growth.

lesson plans and PLC
minutes notes, review o
teacher progress

Study Island reports,
Benchmark datgrogres
monitoring charts, FCAT
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growth. monitoring charts scores
3B. Florida Alternate AssessmeiRercentage of3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
students making learning gains in mathematics.
Mathematics Goal |2012 2013
#3B: Current Expected

Level of Level of
PerformanciPerformance

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement
and reference to “Guiding Questions,” identify

Anticipated Barrier Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

£SS

£SS

math levels in the
classroom and may

different math areas.

PLCs will conduct ongoind

progress monitoring and

require intervention in [data analysis to assess
students’ progress in matH.

eachers will use
benchmarks data and

EnVision math assessmer

—+

lesson plans and PLC
minutes notes, review of
teacher progress
monitoring charts

and define areas in need of improvement for Monitoring Effectiveness of Strated
following group:
4. FCAT 2.0:Percentage of students in lowest 2444.1. 4A.1. 4A.1. 4A.1. 4A.1.
making learning gains in mathematics. Level 1 and 2 students [Teachers will continue to |Principal, CRT iObservation, review of |Benchmark data,
- may have additional Jreceive training in Rtl in lesson plans and PLC [EnVision Math
Mathematics Goal #42012 Current 2013 learning barriers that |order to chart and target minutes notes, review ofassessment data, progr
Level of Expected prevent progress in magstudents’ individual teacher progress monitoring charts, FCAT
By June 2013, 59% |Performance: |Level of weaknesses in math. monitoring charts, scores
(27) of the lowest Performance professional developmeft
25% of students In June 2012,|By June 201 discussions
taking the FCAT 54% (25) of [59% (27) of
Math test at Hillcrestjthe lowest  [the lowest
Elementary school [25% of 25% of
will make learning  |students takinstudents
gains. the FCAT taking the
Math test at [FCAT Math
Hillcrest test at
Elementary [Hillcrest
school made [Elementary
learning gaingschool will
make learnin
gains.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Level 1 and 2 readers |Level 1 and 2 students willPrincipal, CRT Review of teacher creatfgenchmark data,
need additional be offered after school progress monitoring EnVision Math
instruction in math tutoring in math. charts assessment data, progr
outside the regulachoo monitoring charts, FCAT
hours. scores
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Students are on differeftlassroom teachers and [Principal, CRT iObservation, review of [Benchmark data,

EnVision Math
assessment data, progr

SCores

monitoring charts, FCAT

£SS
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data to target instruction.
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school will reduce
their achievement g4
by 50%.

In June 2011, 72% of all
students at Hillcrest
Elementary scored at thd
proficient level on FCAT
Mathematics.

A1

Mathematics Goal #5A:

In June 2018, 87% o

50%.

Elementary will reduce their achievement gay

f all students at Hillcrest
by

Based on ambitious but achievable Annug 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
GA. In six years Baseline data 2010-201JAll Students — 72% | All Students — 76% All Studeni§9 |All Students —80%| All Students — 84P6 All Stats — 87%

making satisfactory progress in mathematics.

Black:

targeted instruction ifand track achievement on

identify students of differe
subgroups, target instructi
to meet each student's neq

progress monitoring chart,

of lesson plans and
PLC minutes notes,
review of teacher
progress monitoring
charts, professional
development
discussions

assessment data, progress monitoring

charts, FCAT scores

Based on the analysis of student achievem( Anticipated Barrier Strategy Person or Position| Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of
improvement for the following subgroups: Strategy
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indian) not [White: Classroom teachers will  |Principal, CRT iObservation, reviewBenchmark data, EnVision Math

Mathematics Goal [2012 2013 Hispanic:Students
#5B: Current Expected [need additional
Level of Level of
By June 2013, 63% [Performanc{Performancghe different math
(20) of Hispanic In June By June strands.
students taking the [2012, 56% [2013, 63%
FCAT Math test at [(20) of (20) of
Hillcrest Elementary|Hispanic  [Hispanic
School will achieve [students |students
high standards in  taking the [taking the
math. FCAT Math [FCAT Math
test at test at
Hillcrest Hillcrest
August 2012
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Note: There are les
than 30 students in {
Asian and American
Indian subgroups;
therefore, those
subgroups do not

Elementary
School
achieved
high
standards in
math.

Elementary
School will

achieve hig
standards in
math.

apply to the Hillcrest]
Elementary School

5B.2.
Students need

5B.2.
FCAT Explorer and Study

5B.2.
Principal, CRT

5B.2.
iObservation, review

5B.2.
FCAT Explorer reports, Study Island

population. additional reading |Island web based programn|s of lesson plans and |reports, Benchmark data, progress
practice in the will be used in the PLC minutes notes, [monitoring charts, FCAT scores
different math strandfntermediate grade levels {o review of teacher
help teachers and student$ progress monitoring
track growth and charts
achievement in the different
math strands.
5B.3.Students may [5B.3. 5B.3. 5B.3. 5B.3.
not have the support|Level 1 and 2 students wil|Principal, CRT Review of teacher |Benchmark data, EnVision Math
home to provide be offered after school progress monitoringlassessment data, progress monitoring
additional assistancetutoring in math. charts charts, FCAT scores
in math.
August 2012
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Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
5C. English Language Learners (ELL) not |5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics,
Mathematics Goal [2012 2013
#5C: Current Expected
Level of Level of
PerformancdPerformance
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
5D. Students with Disabilities (SWD) not mak|5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in mathematics.
Mathematics Goal (2012 2013
#5D: Current Expected
Level of Level of
PerformancgPerformance
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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Based on the analysis of student achievement
and reference to “Guiding Questions,” identify a

Anticipated Barrier Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

define areas in need of improvement for the Monitoring Effectiveness of Strated
following subgroup:
5E. Economically Disadvantaged students not [5E.1. 5E.1. 5E.1. 5E.1. 5E.1.
making satisfactory progress in mathematics.  [Students may not havdLevel 1 and 2 students wil|Principal, CRT Review of teacher Benchmark data,

- the support at home tdbe offered after school progress monitoring EnVision Math
Mathematlcs Goal 2012 Current 2()]'?’IE)([“aCtecprovide additional tutoring in math. charts assessment data, progr
HEoE: Level of Level of assistance in math. monitoring charts, FCAT

Performance |Performance scores
By June 2013, 65% [In June 2012,|By June 2013
(52) of economically|60% (45) of [65% (52) of
disadvantaged economically [economically
students taking the [disadvantage(tlisadvantaged
FCAT Math test at |students takinfstudents takin
Hillcrest Elementary jthe FCAT the FCAT
School will achieve [Math test at [Math test at
high standards in  [Hillcrest Hillcrest
math. Elementary |Elementary
School School will
achieved highfachieve high
standards in |standards in
math. math.
S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Students need additiofClassroom teachers will  |Principal, CRT iObservation., review of Benchmark data,
targeted instruction in [identify students of differef lesson plans and PLC [EnVision Math
the different math subgroups, target instructi minutes notes, review ofassessment data, progr
strands. 0 meet each student's ne teacher progress monitoring charts, FCAT
and track achievement onja monitoring charts, scores
progress monitoring chart. professional developmept
discussions
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Students need additiofFCAT Explorer and Study [Principal, CRT iObservation, FCAT Explorer reports,
reading practice in the|lsland web based progranis review of lesson plans alStudy Island reports,
different math strandswill be used in the PLC minutes notes, Benchmark data, progre
intermediate grade levels o review of teacher progrgmonitoring charts, FCAT

£SS

£SS

help teachers and student:
rack growth and
achievement in the differe

o7

monitoring charts

Scores

August 2012
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math strands.

End of Elementary School Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiew¢

Based on the analysis of student achievemg

data and reference to “Guiding Questions,”

identify and define areas in need of improvem
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

2012 Curren

2013

#1B:

Level of

Expected

Performanc

Level of

Performance

1A. FCAT 2.0:Students scoring at Achievemen(lA.1. 1A.1. 1A.1. 1A.1. 1A.1.
Level 3 in mathematics.
Mathematics Goal [2012 Curren{2013
H1A: Level of Expected
PerformancelLevel of
Performance
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessmei8tudents scorirl1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

August 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement

Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
and reference to “Guiding Questions,” identify Responsible for Determine
and define areas in need of improvement for Monitoring Effectiveness of Strated
following group:
2A. FCAT 2.0:Students scoring at or above 2A.1. 2A.1. 2A.1. 2A1. 2A1.
Achievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current 2013
H2A. Level of Expected
Performance:|[Level of
Performance
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessmei8tudents scoring?B.1. 2B.1. 2B.1. 2B.1. 2B.1.
at or above Level 7 in mathematics.
Mathematics Goal [2012 Current|2013
#2B: Level of Expected
Performance:|[Level of
Performance|
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
August 2012
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,

identify and define areas in need of

improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

BA. FCAT 2.0:Percentage of students making3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
learning gains in mathematics.
Mathematics Goal (2012 2013
H#3A: Current Expected
Level of Level of
Performanc¢Performance
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alternate AssessmeiRRercentage of3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

students making learning gains in mathematics.
Mathematics Goal (2012 2013
#3B: Current Expected
Level of Level of
Performanc4Performance
August 2012
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

50




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

4. FCAT 2.0:Percentage of students in lowest
25% making learning gains in mathematics.

Mathematics Goal #4

AA.1. 4A.1. 4A.1. 4A.1. 4A.1.
2012 Currerj2013
Level of Expected
PerformancglLevel of
. * Performancé
ok
AA.2. 4A.2. 4A.2. 4A.2. 4A.2.
AA.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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data and reference to “Guiding Questions,

Responsible for

Determine

Based on ambitious but achievable Annug 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016| 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
GA. In six years, Baseline data 2010-2011
school will reduce
their achievement g4
by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool

identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, |5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indian) not |White:
making satisfactory progress in mathematics [Black:
Mathematics Goal [2012 2013 Hispanic:
i#5B Current Expected |Asian:
Level of Level of American Indian:
Performanc{Performanceg:
\White: \White:
Black: Black:
Hispanic: |Hispanic:
56% 63%
Asian: Asian:
American |JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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satisfactory progress in mathematics.

Mathematics Goal

2012 Curren

2013

#5D:

Level of

Expected

Performance

Level of

%

Performance

%

Based on the analysis of student achievemg  Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions,” Responsible for Determine
identify and define areas in need of improvem| Monitoring Effectiveness of Strated
for the following subgroup:
5C. English Language Learners (ELL) not mak|6g.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics.
Mathematics Goal [2012 Currenj2013
#5C: Level of Expected
Performancelevel of
Performance
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievemg  Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions,” Responsible for Determine
identify and define areas in need of improvem| Monitoring Effectiveness of Strated
for the following subgroup:
5D. Students with Disabilities (SWD) not makingD.1. 5D.1. 5D.1. 5D.1. 5D.1.

August 2012
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

5E. Economically Disadvantaged students nobE.1. 5E.1. 5E.1. 5E.1. 5E.1.
making satisfactory progress in mathematics,
Mathematics Goal [2012 2013
H5E: Current Expected
Level of Level of
Performanci{Performance:
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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Florida Alternate Assessment High School MathemsdBoals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achieng

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

Mathematics Goal #

2012

Current

2013
Expected

Level of

Level of

Performanc

Performance

1. Florida Alternate Assessmel8tudents scorirfl.1.
at Levels 4, 5, and 6 in mathematics.

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

2. Florida Alternate Assessmel8tudents scorir
at or above Level 7 in mathematics.

August 2012
Rule 6A-1.099811
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Mathematics Goal #2012 2013
Current Expected
Level of Level of
Performanc{Performancg:

2.1.

2.1.

2.1.

2.1.
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Person or Position Process Used to Evaluation Tool

Responsible for Determine
Monitoring Effectiveness of Strated

Based on the analysis of student achievem Anticipated Barrier Strategy

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

3. Florida Alternate Assessmemercentage of |3.1. 3.1. 3.1. 3.1 3.1.

students making learning gains in mathematigs.

Mathematics Goal #2012 2013
Current Expected
Level of Level of
Performanc{Performance:

3.2. 3.2. 3.2. 3.2. 3.2.

3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Godikis section needs to be completed by all schihalishave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achieng

Levels 4 and 5 in Algebra 1.

Algebra Goal #2: 2012 2013
Current Expected
Level of Level of
Performanc{Performanc

A%

Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine Effectiveneg
identify and define areas in need of Monitoring of
improvement for the following group: Strategy
1. Students scoring at Achievement Level 3 ifi.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1.
Algebra 1 Goal #1: 2012 2013
Current Expected
Level of Level of
Performanc{Performance
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following group:
2. Students scoring at or above Achievement2.1. 2.1. 2.1 2.1 2.1

August 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroups:

Responsible for

Monitoring

Determine
Effectiveness of Strated

Based on ambitious but achievable Annug 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016| 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
3A. In six years, Baseline data 2010-2011
school will reduce
their achievement g4
by 50%.
Algebra 1 Goal #3A:
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in Algebra 1.

3B.1.
\White:
Black:

lAlgebra 1 Goal #3B:[2012 2013
Current Expected
Level of Level of

Performanci{Performanc

\White: \White:
Black: Black:
Hispanic: |Hispanic:
Asian: Asian:

Hispanic:
Asian:
l/American Indian:

aY

3B.1.

3B.1.

3B.1.

3B.1.
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lAmerican JAmerican
Indian: Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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making satisfactory progress in Algebra 1.

IAlgebra 1 Goal #3D:[2012 2013
Current Expected
Level of Level of

Performanc{Performanc

A%

Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
3C. English Language Learners (ELL) not [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
IAlgebra 1 Goal #3C:[2012 2013
Current Expected
Level of Level of
Performanc{Performance
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
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3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of

improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

3E. Economically Disadvantaged students ng8E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 2013
Current Expected
Level of Level of
Performanci{Performance
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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Geometry End-of-Course Godlsis section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiene

Based on the analysis of student achievem

identify and define areas in need of
improvement for the following group:

data and reference to “Guiding Questions,

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

1. Students scoring at Achievement Level 3 i
Geometry.

Geometry Goal #1: 2012 2013
Current Expected
Level of Level of

Performanc{Performanc

VU

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

Levels 4 and 5 in Geometry.

2. Students scoring at or above Achievement2.1.

Geometry Goal #2: 2012 2013
Current Expected
[Level of [Level of

2.1

2.1

2.1

2.1.
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Performanc

Performanc

aY

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

67




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following subgroups:

Responsible for
Monitoring

Determine
Effectiveness of Strateg

Based on ambitious but achievable Annug 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOSs), identify
reading and mathematics performance targ
for the following years
3A. In six years, Baseline data 2011-201p
school will reduce
their achievement g4
by 50%.
Geometry Goal #3A:
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in Geometry.

3B.1.
\White:
Black:

Geometry Goal #3B:2012 2013
Current Expected
Level of Level of

Performanci{Performanc

\White: \White:
Black: Black:
Hispanic: |Hispanic:
Asian: Asian:

Hispanic:
Asian:
l/American Indian:

aY

3B.1.

3B.1.

3B.1.

3B.1.
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lAmerican JAmerican
Indian: Indian:

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
3C. English Language Learners (ELL) not [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3CJ2012 2013
Current Expected
Level of Level of
Performanc{Performance
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

making satisfactory progress in Geometry.

Geometry Goal #3D32012 2013
Current Expected
Level of Level of

Performanc{Performanc

A%
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3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievem
data and reference to “Guiding Questions,

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to
Determine

Evaluation Tool

identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following subgroup:
3E. Economically Disadvantaged students ng8E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progress in Geometry.
Geometry Goal #3E:[2012 2013
Current Expected
Level of Level of
Performanc{Performance
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry

EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Straeghrough Professional Learning Community (PLCOPDrActivities
Please note that each strategy does not requirafe@spional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., earl
release) and Schedule

Person or Position Responsib

. and/or (e.g., PLC, subject, grade le\ Strategy for Follow-up/Monitorin o
and/or PLC Focus Subject PLC Leader or school-wide) (e.g., frequency of for Monitoring
meetings)
Monitor use of developed yearl
. ) . plans and study formative
PD Content /Topic K-5 Team Leadel Grade Level Teams Pre-planning and PLC assessment data; discussion ¢ Principal

and/or PLC Focus

meetings weekly

formative assessments at PLQ
meetings
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Expert Series: Focug
Math (Common Core
MA Standards, STEM

Monitor use of implementation a
effectiveness through teacher

nd

: - , Coache nstructional Stal ednesdays (monthly) observations (informal and forma rincipal, , Coaches
roiects. IMS K-5 CRT, Coach I ional Staff Wednesd hly) ob i inf | and fi Principal, CRT, Coach
proj ; . Discuss effectiveness of strategie
curriculum, formative PLC meetinas. weekl
assessments) gs, y
August 2012
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oumh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achieng

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

Level 3 in science.

1A. FCAT 2.0:Students scoring at Achieveme

ha. 1.
Students lack motivation

and interest in learning

1A.1.
The faculty will conduct a
Family Science Night to

1A.1.
Principal, CRT, Teache

1A.1.
§ eacher, student, and
parent feedback;

1A.1.
Sign-in sheets and
participation data

Science Goal #1A: |2012 2013 : i
By June 2013, 83% [Current Expected science. g;zmote faml[y myolveme attendance sheets
promote inquiry-baseq
(48) of all students |Level of Level of science skills.
taking the FCAT Performanci{Performance
Science test at In June By June
Hillcrest Elementary 2012, 78% [2013, 83%
School will score at §52) of all  |(48) of all
level 3. students  [students
taking the [taking the
FCAT FCAT
Science tes{Science tes
at Hillcrest [at Hillcrest
Elementary [Elementary
School School will
scored at a |score at a
Level 3. Level 3.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students lack additional [FCAT Explorer and Study |Principal, CRT iObservation, FCAT Explorer reports,
practice in science skills. [Island web based programs review of lesson plans a|Study Island reports,
will be used in the PLC minutes notes, Benchmark data,
intermediate grade levels { review of eacher progre{classroom assessment
science enhancement. monitoring charts data, progress monitorir]
charts, FCAT scores
1A.3. 1A.3. All teachers will use,[1A.3. 1A.3. 1A.3.
Students are not receivingjand be trained in the use (1P,rincipal, CRT iObservation, Benchmark data,
August 2012
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adequate instruction in all
science strands.

Science in conjunction wit
OCPS Order of Instruction|
and the OCPS Curriculum
Instruction, and Assessmg
(CIA) Blueprints in sciencq
in order to increase the
effectiveness of science
instruction.

the OCPS Essential Labs’l‘

review of lesson plans a
PLC minutes notes,
review of teacher progre
monitoring charts,
professional developme
discussions

classroom assessment
data, progress monitorir]
charts, FCAT scores

Nt

1A.4.

Students are at different
levels of knowledge in
science content and may
require additional
intervention/remediation o
enrichment in different
strands.

1A.4.

Classroom teachers and
PLCs will conduct ongoing
progress monitoring and
data analysis to assess
students’ progress in
science. All classroom

assessment data and fifth
grade teachers will use
benchmarks to target
instruction.

teachers will use classroorn

1A.4.
Principal, CRT

1A.4.

iObservation, review of
lesson plans and PLC
minutes notes, review of
teacher progress
monitoring charts,
professional developme
discussions

1A.4. Benchmark data,
classroom assessment
data, progress monitorir
charts, FCAT scores

1A.5.

Students often lack
background knowledge in
science.

1A.5.

Fifth grade teachers will
implement SRA Snapshot
to increase understanding
and provide background
knowledge in science.
Teachers in grades K-4 wi
teach science with fidelity.

1A.5.
Principal, CRT

1A.5.

iObservation, review of
lesson plans and PLC
minute notes, review of
teacher progress
monitoring charts

1A.5. Benchmark data,
classroom assessment
data, progress monitorir]
charts, FCAT scores

1B. Florida Alternate Assessmer8tudents 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 2013
Current Expected
N/A Level of Level of
Performanc{Performance
August 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievem Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
data and reference to “Guiding Questions, Responsible for Determine
identify and define areas in need of Monitoring Effectiveness of Strated
improvement for the following group:
2A. FCAT 2.0:Students scoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels 4 and 5 in science. Students lack science Teachers will encourage [Principal, CRT iObservation, review of [Benchmark data,
- - practice on his or her levelstudents to utilize FCAT lesson plans and PLC [classroom assessment
Science Goal #2A: 2012 2013 Explorer and Study Island minute forms, review of |[data, progress monitori
Current Expected science practice and teacher created progresgharts, FCAT scores
By June 2013, 25% [Level of Level of enrichment. monitoring charts
(15) of all students |Performanc{Performance
taking the FCAT In June By June
Science test at 2012, 20% (2013, 25%
Hillcrest Elementary|(12) of all |(15) of all
School will score at gstudents  |students
level 4 or above.  [taking the [taking the
FCAT FCAT
Science tes{Science tes
at Hillcrest [at Hillcrest
Elementary [Elementary
School School will
scored at a |score at a
Level 4 or |Level 4 or
above. above.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Students are not provided[Teachers will use "Time fdPrincipal, CRT iObservation, review of |[Benchmark data,
science practice in a variefids" in the classroom as lesson plans and PLC [classroom assessment
of formats. additional resource for minute forms, review of [data, progress monitori
science content. teacher created progresicharts, FCAT scores
monitoring charts
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Students may require The gifted teacher will Principal, CRT iObservation, review of |[Benchmark data,
additional enrichment implement a Science, lesson plans and PLC [classroom assessment
beyond what is provided inTechnology, Engineering, minute forms, review of [data, progress monitori
the regular classroom and Mathematics (STEMS teacher created progresfharts, FCAT scores
setting. block within the gifted daily monitoring charts
schedule.
2B. Florida Alternate Assessmer8tudents 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
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Science Goal #2B: [2012 2013
Current Expected
Level of Level of
Performanc{Performanc

A%

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Florida Alternate Assessment High School Sciencal$so

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiene

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

1. Florida Alternate Assessmer8tudents
scoring at Levels 4, 5, and 6 in science.

Science Goal #1: 2012 2013

Current Expected
Level of Level of
Performanc{Performanc

VU

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data, and reference to “Guiding Questions
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

2. Florida Alternate Assessmei8tudents
scoring at or above Level 7 in science.

Science Goal #2: [2012 2013
Current Expected
Level of Level of

Performanc{Performanc

A%

2.1.

2.1.

2.1.

2.1.
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High SchookBSoé Goals
Biology 1 End-of-Course (EOC) Godl$is section needs to be completed by all schibalishave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiene

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

1. Students scoring at Achievement Level 3 i
Biology 1.

Biology 1 Goal #1: [2012 2013

Current Expected
Level of Level of
Performanci{Performanc

U

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool
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2. Students scoring at or above Achievement2.1. 2.1, 2.1. 2.1. 2.1.
Levels 4 and 5 in Biology 1.
Biology 1 Goal #2: 2012 2013
Current Expected
Level of Level of
Performanci{Performance
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitaton

PD Participants

Target Dates (e.g. , Ear
Release) and Schedule

Person or Position Responsib

le

Blueprint & OCPS
Essential Lab Training

. and/or (e.g., PLC, subject, grade Strategy for Follow-up/Monitorin o
Level/Subject PLC Leader level, or school-wide) (e.g., frequency of for Monitoring
meetings)

Implementation of Grade Level , Classroom walkthroughs, review|sf. . .
Science Fusion K-5 PLC Chair Grade Level PLC'S \Weekly lesson plans and PLC minutes n EQQC'paI’ Leadership Team
Curriculum,
Instruction, and Classroom walkthroughs, review|2*
IAssessment (CIA) K-5 CRT Instructional Staff October 2012 ' f’éincipal, CRT

lesson plans and PLC minutes n¢wes

Science Budget (Insert rows as needed)

Include only school-based funded activities/materad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achieng

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of improven
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1A. FCAT: Students scoring at Achievement

1A.1.

1A.1.

1A.1.

1A.1.

1A.1.

adequate practice in writin
on selected prompts.

ne timed-writing
assessment each quarter
hich will be scored using
he FCAT Writing rubric on
he Write from the
Beginning rubric. Results
ill be analyzed and

reported within PLCs.

Level 3.0 and higher in writing. Students lack structure anphll teachers will continue tfPrincipal, CRT iObservation, review of [Quarterly writing promp
— knowledge of the writing [use Write from the lesson plans, review of [data, FCAT writing datal
Writing Goal #1A: 2012 2013 process. Beginning site-wide. New PLC minute notes,
Current Expected teachers will be trained in professional development
By June 2013’ 93% [Level of Level of the use of this program. discussions, review of
(60) of Hillcrest Performanci{Performance student writing portfolios
Elementary studentslin June By June and teacher progress
will achieve Adequaf2012, 88% [2013, 93% monitoring charts
Yearly Progress in  [(49) of (60) of
writing. Hillcrest  [Hillcrest
Elementary [Elementary
students  |students wil
achieved [achieve
Adequate |Adequate
Yearly Yearly
Progress in[Progress in
writing. writing.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students are not receiving|All teachers will administefPrincipal, CRT Review of student writingQuarterly writing promp

portfolios and teacher
progress monitoring
charts

data, FCAT writing datal
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1A.3.

Students are often at
different stages in the
writing process and need
differentiation.

1A.3.

Classroom teachers and
PLCs will conduct ongoind
progress monitoring and
data analysis to assess
students’ progress in
writing. All classroom
teachers will use classroomn
writing assessment data tg
target instruction.

1A.3.
Principal, CRT

1A.3.

Review of PLC minute
notes, professional
development discussion
review of student writing
portfolios and teacher
progress monitoring
charts

1A.3.
Quarterly writing promp
data, FCAT writing data

SV

1A.4.

Students exhibit strengths
and weaknesses in differe
areas of writing and may
need remediation or

1A.4.

Ipiarticipate in writing
assessments in preparatio
for FCAT Writes. Results

=]

1A.4.
Fourth grade students will|Principal, CRT

1A.4.

Review of PLC minute
notes, professional
development discussion
review of student writing

1A.4.
Quarterly writing promp
data, FCAT writing data

5,

Students are not provided
various opportunities to
practice and present their
writing.

A Young Author’s

to highlight students’
writings.

Principal, Leadership
Celebration will take placelTeam and Faculty

enrichment. will be analyzed and portfolios and teacher
instruction will be tailored progress monitoring
to address weaknesses. charts

1A.5. 1A.5. 1A.5. 1A.5. 1A.5.

Parent, teacher, and
student feedback

Sign-in sheets

1B. Florida Alternate Assessmei8tudents
scoring at 4 or higher in writing.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

\Writing Goal #1B: |2012 2013
Current Expected

N/A Level of Level of
Performanc{Performance
Enter Enter
numerical |numerical
data for data for
current levelexpected
of level of
performancdperformancy
in this box. 1in this box.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitaton
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade
level, or school-wide)

Target Dates (e.g. , Ear

Release) and Schedulg

(e.g., frequency of
meetings)

Strategy for Follow-up/Monitorin

Person or Position Responsib
for Monitoring

le

PLC Focus: Yearly
Plans and Formative

IAssessments K-5

CRT, Coacheq

Instructional Staff

Pre-planning and PLC
meetings weekly

plans and study formative

meetings

Monitor use of developed yearly

assessment data; discussion of
formative assessments at PLC

Principal, CRT

Writing Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goalsequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiene

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1. Students scoring at Achievement Level 3 i
Civics.

Civics Goal #1: 2012 2013
Current Expected
Level of Level of

Performanc{Performanc

ok k

VU

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in Civics.

2.1

2.1.

2.1.

2.1.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

90




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Rule 6A-1.099811

Revised April 29, 2011

91

Civics Goal #2: 2012 2013

Current Expected

Level of Level of

Performanc{Performance

3 ok
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strageghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator]

PD Participants

Target Dates (e.g. , Ean
Release) and Schedulg

Person or Position Responsible

- and/or (e.g., PLC, subject, gradg Strategy for Follow-up/Monitorin —
Level/Subject PLC Leader level, or school-wide) (e.g., frequency of Monitoring
meetings)
Civics Budget (Insert rows as needed)
Include only school-based funded activities/materad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Godatsquired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiene

Based on the analysis of student achievem
data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1. Students scoring at Achievement Level 3 i
U.S. History.

U.S. History Goal #1|12012 2013
Current Expected
Level of Level of

Performanc{Performanc

ok k

VU

1.1.

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievem

data and reference to “Guiding Questions,
identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strateg

Evaluation Tool

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.

2.1

2.1.

2.1.

2.1.

August 2012
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U.S. History Goal #22012 2013
Current Expected
Level of Level of

Performanc{Performanc

-k

-k

A%

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator]

PD Participants

Target Dates (e.g. , Ean

and/or PLC Focus Grade. and/or (e.g., PLC, subject, gradd Release) and Schedulg Strategy for Follow-up/Monitorin Person or Posmon. Responsible
Level/Subject ! (e.g., frequency of Monitoring
PLC Leader level, or school-wide) :
meetings)

U.S. History Budget (Insert rows as needed)
Include only school-based funded activities/mate@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data §
reference to “Guiding Questions,” identify af
define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine
Effectiveness of Strated

Evaluation Tool

1. Attendance

1.1.
Many of our students are

magnet students and have

1.1.
The registrar will
communicate with parents|

1.1.
Registrar, school social
worker,

1.1.
Monitor absences and

1.1.
SMS and ProgressBook

tardies through classro

ofatendance data
Attendance Goal #112012 2013 difficulty with transportatiofattendance expectations gfiiassroom teachers  [teacher attendance andr
Hillcrest Elementary [Current  [Expected |0 school. refer excessive tardies andl registrar/attendance clefk
school will decrease [Attendance |Attendance absences to the appropriate
in the amount of Rate:* Rate:* agency.
excessive tardies an
absences for the  [During the [By the end
school year. 2011-2012 |of the 2012-
school year J2013 schoo
the averagelyear, the
daily average
attendance [daily
rate at attendance
Hillcrest rate at
Elementary |Hillcrest
School was [Elementary
95.5% (462)will increassq
by 1%
bringing the
daily
attendance
rate to
96.5% (459).
2012 2013
Current Expected
Number of [Number of
Students  [Students
with with
August 2012

Rule 6A-1.099811

Revised April 29, 2011

98



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Excessive

Excessive

IAbsences

Absences

(10 or

(10 or more

more)

During the
2011-2012
school year,
there were
139 student
(26%) with
excessive

Hillcrest
Elementary
School.

absences afexcessive

By the end
of the 2012
2013 schoo
year, the
mumber of
students
with

absences
will decreas
by 5%
bringing the
percentage
of students
with
excessive
absences ta
21% (100).

2012
Current

2013
Expected

Number of

Number of

Students

Students

with
Excessive

with
Excessive

Tardies (10

Tardies (10

or more)

or more)

During the
2011-2012
school year,
there were
103 student
(21%) with
excessive
tardies at

By the end
of the 2012
2013 schoo
year, the
mumber of
students
with
excessive

Hillcrest

tardies will

August 2012
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Elementary
School.

decrease by
5% bringing
the
percentage
of students
with
excessive
tardies to

16% (76).

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade
level, or school-wide)

Target Dates (e.g. , Ear
Release) and Schedule
(e.g., frequency of
meetings)

Strategy for Follow-up/Monitorin

Person or Position Responsib
for Monitoring

le

Attendance Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(é.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and:neig
to “Guiding Questions,” identify and define areas

Anticipated Barrier

Strategy

Person or Positiof Process Used to Determi

Responsible for

Effectiveness of

Evaluation Tool

Suspension Goal #

2013 Expected

and out-of-school

Hillcrest Elementar

Number of In—

Number of

School will continud
to decrease in the
amount of in-schoo

suspensions issued
throughout the yeallsuspensions

School
Suspensions

were eight in-
school

In 2012, there

In- School
Suspensions

In 2013, Hillcres
Elementary
School will
expect four in-

issued at school
Hillcrest suspensions,
Elementary which would be
School. 50% decrease
from the
previous year.
2012 Total 2013 Expected
Number of Number of
Students Students
Suspended Suspended
In-School In -School
In 2012, there |[In 2013, Hillcreg
were seven Elementary
students School will
suspended in- |expect three
school at students to be
Hillcrest issued an in-
Elementary school
School. suspension,

Wwhich would be

43% decrease

behavior support in th
classroom and around

school campus

support plan called HER
to encourage positive
behavior at school.

need of improvement: Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Students need The school will continue|Principal, Guidanc¢Classroom walkthroughs, |[SMS data on student
2012 Total additional sources of [the positive behavior  |Counselor behavior plans referrals, success rates g

behavior plans

August 2012
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from the
previous year.

Suspensions

2012 Total 2013 Expected
Number ofOut- [Number of
of-School Out-of-School

Suspensions

In 2012, there

In 2013, Hillcres

were eight out- [Elementary
of-school School will
suspensions  |expect four out-
issued at of-school
Hillcrest suspensions,
Elementary which would be
School. 50% decrease
from the
previous year.
2012 Total 2013 Expected
Number of Number of
Students Students
Suspended Suspended

Out- of- School

Out- of-School

In 2012, there
were seven
students
suspended out
school at
Hillcrest
Elementary
School.

In 2013, Hillcres
Elementary

School will
xpect three
students to be

issued an out-oft

school
suspension,
hich woul be
3% decrease
rom the
previous year.

1.2.

1.2

1.2

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitaton

PD Participants

Target Dates (e.g. , Ear
Release) and Schedule

Person or Position Responsiby

le

. and/or (e.g., PLC, subject, grade| Strategy for Follow-up/Monitorin o
Level/Subject PLC Leader level, or school-wide) (e.q., frequency of for Monitoring
meetings)
Positive Behavior All grades Guidance L Classroom walkthroughs, review|af. . .
Support: HERO All subjects  [Counselor School-wide September behavior plans Principal, Leadership Team

Suspension Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement daizh,
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Positiof
Responsible for

Process Used to Determi
Effectiveness of

Evaluation Tool

areas in need of improvement: Monitoring Strategy
1. Dropout Prevention 1.1 1.1. 1.1. 1.1. 1.1.
Students need additioffStudents in the lowest [Principal, CRT Review of progress Benchmark data, EnVisiq
~[2012 Current 2013 Expected|yssjstance with 25% will be given in- monitoring charts Math assessment data,
CD;OFI’C;#Ult Prevention |Dropout Rate:Dropout Rate:*|academics outside thelschool interventions to Houghton Mifflin
oal #10 regular school hours. [assist with difficulties in assessment data, progre
In June 2012, By June 2013, ’ math and reading. monitoring charts, FI):C?-\T
1% (5) of Hillcrest scores
By June 2013, students werelElementary
School will reduce thgHillcrest reduce the
retention rate by 1%. [Elementary  fretention rate by
School. 1%.
*Please refer to the [2012 Current 2013 Expected
percentage of studen Graduation |Graduation
who dropped out Rate:* Rate:*
during the 2011-2012
school year. 1.2. 1.2. 1.2. 1.2. 1.2.

Students need additior
encouragement and
support to remain
motivated in school.

Struggling students will
be paired with mentors
and will meet once
weekly to discuss
academics and other arg
of concern.

Guidance Counselteview of progress

monitoring charts

Review of progress
monitoring charts

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strasghrough Professional Learning Community (PLCPDBrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.
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PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitaton
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade
level, or school-wide)

Target Dates (e.g. , Ear
Release) and Scheduld
(e.g., frequency of
meetings)

Strategy for Follow-up/Monitorin

Person or Position Responsiky
for Monitoring

le

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Parent Involvement Goal(s)

Upload OptiorFor schools completing the Parental Involvemenici®lan (PIP) please include a copy for this sect

Online TemplateFor schools completing the PIP a link will be yided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daizh,
reference to “Guiding Questions,” identify and defi
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Positiof
Responsible for
Monitoring

Process Used to Determi
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

1.1.
Many parents may no

Parent Involvement Goal

1

By June 2013, Hillcrest
Elementary School will
have 70% (309) parent
involvement

*Please refer to the
participated in school

activities, duplicated or
unduplicated.

percentage of parents whillcrest

1.1.

[Communication in the

1.1.
Principal and

1.1.
Parentand teacher feedba

1.1.
Sign-in sheets and

provided with enough
opportunities to becory
involved in the school

science, and art. The

will be held for all

held for reading, math,
annual Tet Celebration

Hillcrest families and the
surrounding community.

Leadership Team

feedback, attendance she

2012 Curren{2013 be aware of the form of flyers, posters, [Leadership Team Jattendance sheets participation data
Level of Expected |[different events we [Connect Education
Parent Level of hold at Hillcrest messages, and website
Involvement:|Parent Elementary. announcements will be
[ Involvement: made for all major events
il held at Hillcrest.
By June By June
2012, 2013,
Hillcrest
Elementary |Elementary
School had [School will
62% (273) |have 70%
parent (309) parent
involvement.|involvement.
1.2. 1.2. 1.2. 1.2. 1.2.
Parents may not be [Family Nights will be  |Principal and Parent, teacher, and studg8ign-in sheets and

riarticipation data

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

August 2012
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Professional Development (PD) aligned with Strageghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic o - Target Dates (e.g. , Ear
and/or PLC Focus Grade e =it e Part|C|p.ants Release) and Scheduld .. | Person or Position Responsikjle
. and/or (e.g., PLC, subject, grad Strategy for Follow-up/Monitorin o
Level/Subject : (e.g., frequency of for Monitoring
PLC Leader level, or school-wide) :
meetings)
FLES Informational September 12, 2012,
Meetings Karen Beeman November 28,2017 L
K-5 Carmen Santiagfarents February 6, 2013, Parent Input Principal, CRT
March 6, 2013
August 2012
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Parent Involvement Budget

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and Mathema83&M) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiem

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Positiof Process Used to Determi

Responsible for
Monitoring

Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

1.1.

1.1.

1.1.

Teachers may lack thgmplement use of STEIV:IPrincipaI,

knowledge necessary
implement these
activities.

activities into the dferen
areas of the curriculum
Bring Science Center
To facilitate a STEM
Science Night with
teachers and students.

CRT, Coaches

1.1.
Review of PLC notes,
Discussions with teams

1.1.
Review of PLC notes,
Discussions with teams

1.2.
Lack of time

1.2.

PLC’s will plan
strategically to find ways
to implement these
strategies.

1.2.
Principal,
CRT, Coaches

1.2.
Review of PLC notes,
Discussions with teams

1.2.
Review of PLC notes,
Discussions with teams

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requineespional development or PLC activity.

PD Content /Topic | Grade | PD Facilitator]

PD Participants

| Target Dates (e.g. , Ear| Strategy for Follow-up/Monitorin| Person or Position Responsiky

le

August 2012
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projects during STEM
time)

assessments in PLC meetings.

and/or PLC Focus | Level/Subject and/or (e.g., PLC, subject, gradg Release) and Schedule for Monitoring
PLC Leader level, or school-wide) (e.g., frequency of
meetings)
PD: Expert Sen.es Monitor use and effectiveness of
(FOCUS STEM: . .
Implementing student Principal, _ strategies thro_ugh teacher o
. K-5 CRT, Instructional Staff November 2012 observations (informal and formg Principal, CRT
focused learning ; . X
Coaches Discussions of formative
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STEM Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achiem
Based on the analysis of school data, identifydefthe] Anticipated Barrier Strategy Person or Positioll Process Used to Determi Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitaton
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade
level, or school-wide)

Target Dates (e.g. , Ear
Release) and Scheduld
(e.g., frequency of
meetings)

Strategy for Follow-up/Monitorin

Person or Position Responsiky
for Monitoring

le
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CTE Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

District Essential Outcome #8: Hillcrest Element8chool will continue with the Year 3 implementatiof Destination College for grades four and figeal:

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewg

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Responsible for

Person or Positiof Process Used to Determi

Effectiveness of

Evaluation Tool

College will need to
become familiar with
the Year 3 strategies

3 strategies in the
Destination College
course available through

and may not have

pdsonline.

Monitoring Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
New teachers wil Teachers will be signed [CRT Review of PLC minute Completion of strategies
need training in up for the Destination |Lindsay Brewer [forms, review of lesson [through the pdsonline
Destination College. [College course availablg(4/5 teacher) plans, classroom course, review of student
[Additional Goal #1- 2012 Curren{2013 Expecte through pdsonline. walkthroughs progress monitoring data|
By June 2013, Hillcrest |Level :* Level :*
Elementary School will
strategies of year 3 of  [Hillcrest Hillcrest
Destination College in  [Elementary |Elementary
grades four and five. School was gSchool will
the have
"intentionallylimplemented
structured” [the strategies
stage for mofof year 3 of
strategies of [Destination
year 2 of the|College in
Destination [grades four
College and five.
implementati
on.
1.2.Teachers alreadyl.2. 1.2. 1.2. 1.2.
trained in DestinatiorfTeachers will begin Yeal[CRT Review of PLC minute  |Completion of strategies

plans, classroom
walkthroughs

forms, review of lesson

through the pdsonline
course, review of student
progress monitoring datg|

August 2012
Rule 6A-1.099811
Revised April 29, 2011

118



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

mastered year 2
strategies.

1.3.

1.3.

1.3. 1.3.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLCPDrActivity
Please note that each Strategy does not requiefespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitaton
and/or
PLC Leader

(e.g., PLC, subject, grade
level, or school-wide)

PD Participants

Target Dates (e.g. , Ear

Release) and Schedule
(e.g., frequency of
meetings)

Strategy for Follow-up/Monitorin

Person or Position Responsib

for Monitoring

le

Destination College

Grades 4-5/Al
subjects

District
Destination
College
contact,
CRT/Lindsay
Brewer (4/5
teacher)

Fourth and fifth grade PLCs

Beginning Oct. 2012,
completion May 2013

PLC minutes forms, lesson plang,
professional development
discussions

CRT
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Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total:
CELLA Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:
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‘ Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Cqimance
Please choose the school’'s DA Status. (To acti@eheckbox: 1. Double click the desired box; 2eWthe menu pops up, select Checked under “Defalulle” header; 3. Select
OK, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocus [ ]Prevent

Are you reward schoolX]Yes [ ]No
(A reward school is any school that has improvesir tletter grade from the previous year or any Adgd school.)

* Upload a copy of the Differentiated Accountabil@pecklist in the designated upload link on the dgipage

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethkyschool district. The SAC is composed of thegipal and an appropriately balanced number afttees, education
support employees, students (for middle and higloclconly), parents, and other business and commommembers who are representative of the ethnitaliaand economic
community served by the school. Please verify taement above by selecting Yes or No below.

Xl Yes []No

If No, describe the measures being taken to comvjily SAC requirements.

Describe the activities of the SAC for the upcomséeool year.

SAC will be responsible for monitoring the Schawolprovement Plan and for revising as needed thraughe school year. They will also be respondibievriting the draft SIP
for the 2013-2014 school year.

Describe the projected use of SAC funds. Amount
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