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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Apalachee Tapestry Magnet SchooleoAtis District Name: Leon County
Principal: Iris C. Wilson Superintendent: Jackie Pons
SAC Chair: Tammy Arnold Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators
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List your school’'s administrators and briefly deélsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious buteddile annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School @sad
- Degree(s)/ FCAT/statewide assessment Achievement Levels,ilegagains,
Position Name S Years at Years as an . .
Certification(s) C - lowest 25%), and AMO progress, along with the aissed school
urrent School Administrator year)
2009 - present: Principal, Apalachee
2007-2009: Deputy Chancellor at FL DOE
2004- 2007: Assistant Superintendent of Curricularbeon
County Schools
Specialist-Education 1994-2004: Principal, Kate Sullivan Elementary
Leadership/Administrator %>=Level 3 7 Econ. Dis.
MS — Reading; BS- Year GD RD MA WT SC ED LG(R) LG(M) 25%(R5% (M)
Principal Iris C. Wilson Elementary Education, 3 18 2012 D 41 40 74 29 60 51 63 58
Early Education; PhD 2011 C 58 57 71 25 57 57 54 63 61
Educational Policy 2000 C 70 63 75 36 60 71 49 60 41
Leadership Candidate 2004 A 86 82 92 38
2003 A 82 77 91 37
2002 A 77 70 76 43
2001 B 78 91 98
2000 A 90 84 91
Assistant Eﬁwecr‘;ﬁ:jyhggg"‘gggim Year GD RD MA WT SC ED LG(R) LG(M) 25%(R5% (M)
AP Elizabeth Z. Rudd ' - 1 1 2012 D 41 40 74 29 60 51 63 58
Principal Endorsement, Educationgl
Leadership r

I nstructional Coaches
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List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach )
associated school year)
M. Ed. Education
Leadership, B.S.
Reading Beryl James Elementary Ed.., ESOL 3 3 2006-07 FDOE turnaround principal
Endorsed, Reading
Certification

Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Mentor pairing on grade level and cross grade tevel Administrators/Leadership Team On-going
Administrative Support Administrators On-going

3. Team interviews about teaching philosophy and pexisioeliefs
about the efficacy of arts integrated curriculuniacilitate Administrators/Teachers Summer 2013
student proficiency gains in core academic areas

4. Professional Development/Professional Learning Canities | TEC Committee//Administrators On-going

August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiadg are
teaching out-of-field and/or who received less taareffective

rating (instructional staff only)

Provide the strategies that are being implemented t
support the staff in becoming highly effective

0

N/A

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

% of teacherg

0 .
o . % of teachers % of teachers % of teachers | % of teachers with an % of Reading 0 B N % of ESOL
number of % of first- ; : . . - Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : - : ) Certified

experience of experience of experience Degrees rating or Teachers Teachers

Staff . Teachers

higher

47 9% (4) 38% (18) 36% (17) 17% (8) 15% (7) 100%) (4 11% (5) 6% (3) 17% (8)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

August 2012
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Mentor Name

Mentee Assigned

Rationale for Pairing

Gloria Gallon
Maduyan Wells
Jessica Sposato

Nyesha Agama

Grade level experienced teacher with high
expectation, teacher to provide cross grade le|
articulation, and a language expert

Modeling
véllonthly Meetings
Peer observations

Tammaela Carter
Joan Wimberly
Nicole Carter

Aisha Saunders

Grade level experienced teacher with high
expectation, teacher to provide cross grade le|
articulation, and a Reading endorsed teacher

Modeling
véllonthly Meetings
Peer observations

Gloria Gallon
Teresa Newsome
Anedra Johnson

Marilynn Griffith

Grade level experienced teacher with high
expectation, teacher to provide cross grade le
articulation, and a teacher writing expert

Modeling
v&llonthly Meetings
Peer observations

Billy Penn
Rebecca Carlan
Teresa Newsome

Karrissa Wimberley

Arts experienced teachers with high expectati
teacher to provide curriculum expertise, and

bihodeling
Monthly Meetings

National Board Certified teacher

Peer observations

August 2012
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A Teachers to further reduce clage at third grade. Additional teacher to providentified children who need extra support withiffedent curriculum that
supports the student’s needs-Corrective Readitgdests are identified by using historical dataxfrérogress monitoring, FCAT, FAIR, ITBS, and Sustésker.

Title I, Part C- Migrant

Title |, Part D

Title 1

Professional Development on student achievemeantatalysis and the implementation of Florida Cargirs Improvement Model. Math consultant will peevitraining to
intermediate teachers focusing on NGSS. In addjimfessional development will continue in Diffetiated Instruction, Science, Behavior Managem@atrective Reading,
Reading strategies, Go Math, Arts infusion throliginacy, and the integration of technology throoghthe curriculum, as well as assessment areas.

Title 11l Services are provided by the district fducational materials and ELL support servicdmfmrove the education of ELL students. The dispiovides Professional
Development for those seeking ESOL endorsement.

Title X- Homeless District homeless liaison piaeé resources for students identified as homeledsruhe McKinney-Vento Act to eliminate barrieos & free appropriate
education.

Supplemental Academic Instruction (SAI)
Reduction in class size and additional supportdaest performing students

Violence Prevention Programs
District and school level trainings are providedegards to Bully Prevention, LifeSkills, and PostBehavior.

Nutrition Programs  School identified as a Primrid| school

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
The Rtl Leadership team consists of the principaé representative from each grade level and tgpestm, guidance counselor, district program spistj school psychologist,
and school social worker.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?
The team meets weekly to review data and studeimishave been brought before the team by teachgrarents.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingire

MTSS Implementation

Describe the data source(s) and the data manageysain(s) used to summarize data at each tieeéaling, mathematics, science, writing, and behavio

Data points for reading are FAIR, SM4, Imagine AtMSweb, and Benchmark assessments. Math dataspaie SM4, district progress monitoring assestnand Go Math
assessments. Science data points are Fusionrassessind district progress monitoring assessmaéfititing data points are Florida Writesd-8" district Writes Upon Request
and K-2 district writing rubrics. Behavior dataipts are citizenship grades, behavior charts, adividualized plans as needed. All this informatin filed in each teacher’s daf
notebook.

Describe the plan to train staff on MTSS.
The district program specialist, psychologist, hétvaspecialist, and guidance counselor will me#ghwhe entire faculty to discuss the referral gsxand goals of the Rtl team.

Describe the plan to support MTSS.
The district program specialist, psychologist, hétraspecialist, and guidance counselor meet asclds strategies and additional support with teeaie parents. Progress
monitoring to determine success or need for additidata and/or support.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The LLT consists of the principal, assistant pgatj and one representative from each grade I@mstry team, and reading coach.

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The team meets bi-weekly to review data and plgervention strategies or reinforce current straegiGrade levels meet once a month.

What will be the major initiatives of the LLT thygar?
Continuation of integrating literacy through thésaschool-wide vocabulary and comprehension foesis,of Junior Great Books, and Corrective Readirgyades 3-5.

August 2012
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Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Apalachee has two preschool classes. Articulat&as place with preschools that have childrenpati#@chee to discuss curriculum, needs of studantsstrategies to
increase K readiness. In addition prekindergastadents are invited to spend a half-day on cartfipasent them to their new school.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

August 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1. Teachers expertise with
the NGSS and K-1 teachers
with Common Core Standard

2012 Current

2013 Expected

Reading Goal #1A:

Level of

Level of

Forty-three percent g2

Performance:*

students in grades 3
will score at Level 3

23% (54)

116

1A.1.2"9-5 grade teachers wi
set goals for NGSS

5
K -2 implementing Common
Core Standards

LA.1. Principal/Assistant
Principal/Reading Coach

and benchmark data
Classroom library
Focus calendar

1A.1.Review AIMSweb datfilA.1. AIMSweb, SM5,

benchmark assessment;
classroom observation too|
various classroom
assessments

in reading

1A.2. Teachers following scop|
and sequence of Imagine It!

RA.2. Modeling provided by
consultant

1A.2. Principal/Assistant
Principal/Stuart Greenberg

1A.2. Instructional Rounds,
Imagine It! assessments

1A.2.Classroom
observations

1A.3.Students in need of
additional reading instruction

1A.3. Students grouped for
instruction

Students read one book ever
two weeks

School-wide AR

Junior Great Books

1A.3.Principal/ Assistant
Principal/Media Specialist
jStuart Greenberg

1A.3. Review AIMSweb,
IAR, SM5 data
Imagine It!

1A.3. Write Score Reading
ForeSight (3)

Classroom benchmark
assessments

1B. Florida Alter nate Assessment:

scoring at Levels 4, 5, and 6 in reading.

Students

1B.1.Students in need of
additional reading instruction

Reading Goal #1B: [2012 Current

2013 Expected

Level of

Level of

Sixty percent of students

grades 3-5 will score at  {Performance:

Performance:*

Levels 4-6 in reading on

1B.1. Students grouped for
instruction
Reading Mastery

1B.1.Principal/Assistant
Principal/Reading
Coach/ESE teachers

1B.1.Progress of mastery

1B.1. Observation tools,

toward NGSS and IEP goa@assroom assessments, |[EP

mastery

Florida Alternate

1B.2. Student exposure to gradg

1B.2. Mainstreaming

1B.2.Principal/Assistant

1B.2.Monthly data chats,

1B.2.Classroom libraries,

fissessment level content Principal/Reading Quarterly reviews of data [lesson plans, observation
Coach/ESE teachers board with professional  [tools, IEPs
Mark Rolewski dialogue regarding student|Data summaries
achievement
Instructional Rounds
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.Awareness of the text
complexity and higher-level
questions that can be asked

Reading Goal #2A:
Twenty-five percent

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

about the text

4-5 in reading.

of students in gradeq
3-5 will score at Levd

17 % (41)

(68)

2A.1. Teachers will be

text complexities and
questioning.

2A.1.Principal/Assistant

innovative in using a variety gPrincipal/Reading

Coach/Media Specialist

2A.1.Progress of mastery
toward NGSS

2A.1.Benchmark
assessments, observation
tools, Data Director, and
lesson plan checks

2A.2. The number of age and
grade level appropriate
informational books

2A.2. Teachers will use 50%
literature and 50%
informational text in the
classrooms

Great Junior Books

AR assessments for Imagine

2A.2. Principal/Assistant
Principal/Reading
Coach/Media Specialist
Stuart Greenberg

It!

2A.2.Progress of mastery
toward NGSS

2A.2.Classroom libraries,
lesson plans, observation
tools, and benchmark
assessments

2A.3.Time to develop
questions, assessments and
grade level collaboration

2A.3.Develop common
assessments using item speq
Junior Great Books-monthly

2A.3. Teachers,
iAdministrators
Reading Coach
Mark Rolewski

2A.3.Monthly data chats,
Quarterly reviews of data
board with professional
dialogue regarding student
achievement

Instructional Rounds

2A.3.Data summaries

scoring at or above L

2B. Florida Alter nate Assessment: Students

2B.1.Students in need of

Reading Goal #2B:
[Twenty-five percent of
students in grades 3-5 wil
score at Levels 4-6 in
reading on Florida
Alternate Assessment

2B.1. Students grouped for

2B.1.Principal/Assistant

2B.1.Progress of mastery

2B.1. Observation tools,

evel 7in reading. additional reading instruction Jinstruction Principal/Reading toward NGSS and IEP goalgassroom assessments, IEP
Readlng Mastery Coach/ESE teachers mastery
2012 Current |2013 Expected
Level of Level of
|Performance:* |Performance:*
100% (3) 100% (1)
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1. Ability to analyze data td
inform instruction

Reading Goal #3A:
Sixty-five percent of
the students in grad
3-5 will make
learning gains on
FCAT

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

650% (84)

176

3A.1. Follow FCIM

[Tracking student progress

Use data to guide instruction
ith an emphasis on

differentiating instruction

3A.1. Principal/Assistant
Principal/Reading Coach
Mark Rolewski

Stuart Greenberg

3A.1. Progress of mastery
toward NGSS

IAIMSweb progress
monitoring

3A.1.Benchmark
assessments, SuccessMa
Lexia, FCAT

IAIMSweb, STAR Reading
\Write Score

3A.2. The ability to differentiat
plans and manage small groy
in the classroom

3A.2. Facilitating students
PEactice and deepening
knowledge.

Direct, explicit teaching of
\vocabulary and
comprehension

3A.2. Principal/Assistant
Principal/Reading Coach

3A.2. Classroom walkthroud
Lesson plan reviews
Focus calendar

[BA.2. Benchmark
assessments, lesson plans
land observation
Core Reading assessment
Rubric for vocabulary
mastery (Marzano’s)
IAIMSweb

3A.3. Consistency of arts
integration strategies and
teacher collaboration

3A.3. Literature and/ocabulary

Consistent use of question
clusters, graphic and semant

3A.3. Principal/Assistant

integrated across content arg@sincipal/Reading Coach

Stuart Greenberg
C

3A.3. Team Meeting
Focus calendar

Data reviews
Classroom walkthrough

3A.3. Classroom observatid
SM5, AR, Core reading
assessment

IAssessing independent

organizers, Socratic seminary Observations ability through Imagine It
curriculum or reading
assessme
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Sixty percent of the [-evelof  fevelof
students in grades 3 Performance:* |Performance:
. ; 0 0
will make learning 50% (1) 50% (1)
gains on FAA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1. Student attendance and
mobility

4A.1. Planning and Preparing

Lack Support for Schooling

for the Needs of Students WHerincipal/Reading Coach/#

4A.1. Principal, Assistant

Century and Extended Day

4A.1. Attendance records
[Progress monitoring

4A.1. Attendance Records,
FCAT, AIMSweb, Data
Director, SM5

Reading Goal #4: [2012 Current 2013 Expected| 21t Century Program Directors
Sixty-six percent of [Levelof llevelof Extended Day Program
. Performance:* |Performance:* .
the lowest quartile 53% (22 =9 Reading Pals
will achieve learning[®°>”° (22)
gains on FCAT
Reading 4A.2. Consistency in using thg4A.2. Teacher modeling and [4A.2. Principal and AssistarftA.2. Classroom 4A.2. Instructional Rounds,
NGSSS, item specs, a scaffolding of identifying mainPrincipal Reading coach |Walkthrough [Teacher observation,
cognitive complexity levels |idea and author’s purpose. [Mark Rolewski Focus calendar common assessment toolq
Develop instructional focus [Stuart Greenberg Review FAIR, AIMSweb, [Printed calendars
calendars and common SM5 data Lesson plans
assessments for Reading Common Assessments
4A.3. 4A3. 4A3. 4A.3. 4A.3.
August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

Baseline data
2010-

gap by 50%.

2011

Reading Goal #5A:

FCAT reading

Five percent of students in grade 3-5, over th
next six years, will increase to Level 3, 4, ort

64%

69%

74%

79%

84% 89%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
White:
Black:
Hispanic:

2012 Current

2013 Expected

Reading Goal #5B:
Seventy of the African

Level of

Level of

Performance:*

Performance:*

JAsian:
[JAmerican Indian:
Students with limited

lJAmerican subgroup wi
attain scores of Level 3
or above.

IWhite: 45% -9
Black: 64%-12(
Hispanic:30%-3

[White: 50%-
Black: 70%
JHispanic: 40%

background knowledge and
language.

5B.1.Increase students’
interaction with new
knowledge. (Marzano
strategiep

5B.1.Principal/Assistant
Principal/Reading Coach

5B.1.Monthly chats of
disaggregated data and
differentiated instruction

5B.1.FAIR, FCAT, Data
Director, Lexia, and SM5
\Write Score

JAsian: 30%-3 [Asian: 40%
lJAmerican IAmerican
Indian: Indian:
5B.2.Limited time spent 5B.2. Guided repeated oral [5B.2.Principal/Assistant  [5B.2.Focus Calendar 5B.2. FAIR, FCAT, Data
reading and limited literacy [reading to increase fluency afRtincipal/Reading Coach |Data Meetings Director, Lexia, and SM5,
lexposure background knowledge Stuart Greenberg IAIMSweb
AR
Modeling and scaffoldir
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
Rule 6A-1.099811
Revised April 29, 2011

14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.Limited English literacy
lexposure

5C.1.Guided repeated oral

background knowledge

5C.1.Principal/Assistant

reading to increase fluency afRtincipal/Reading Coach

Stuart Greenberg

5C.1.Monthly chats of
disaggregated data and
differentiated instruction

5C.1.FAIR, FCAT, Data
Director, Lexia, and SM5,
IAIMSweb

Reading Goal #5C: [2012 Current [2013 Expected AR
Seventy of the ELL  [-evelof Level of Modeling and scaffolding
subgroup will attain Performance:* |Performance:*
scores of Level 3or  [96% (6) 60% (6)
above.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. SD.1. SD.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012

Rule 6A-1.099811

Revised April 29, 2011

15




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis

of student achievement data g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1.Students with limited
background knowledge and
language.

Reading Goal #5E:

2012 Current [2013 Expected|

Level of Level of

Fifty-five percent of

Performance:* |Performance:*

the Economically

Disadvantaged

46%

high level questioning to
increase background
knowledge and critical
thinking.

5E.1.Structured lessons witlsE.1.Principal/Assistant
Principal/Reading Coach

5E.1.Monthly data chats to [5E.1.FAIR, Data Director,
review disaggregated data|FCAT, and SM5, AR
\Weekly team collaboration
Focus calendars

subgroup will attain
scores of Level 3 or
above.

5E.2.Consistency in using
differentiated lessons and sm
group instruction

5E.2.Direct explanation of

opportunities to apply
(UNRAAVEL)

Corrective Reading
Development and Effective
implementation of Instruction
Focus Calendar

5E.2.Principal/Assistant
amprehension strategies witRrincipal/Reading Coach

Lesson Plan

5E.2.Monthly data chats to
review disaggregated data|FCAT, and SM5

Weekly team collaboration |Write Score, STAR, AR
Focus calendars

5E.2.FAIR, Data Director,

5E.3. Consistent Remediation
and Acceleration

5E.3. Student grouping for
instruction

5E.3. Principal/Assistant
Principal Reading Coach,
Provide an additional blocks ft@achers and
Corrective/Reading-Science-|paraprofessionals
\Writing-Enrichment based on|Stuart Greenberg

5E.3.Review FAIR, reading|sE.3.Benchmark
assessment data

assessments, FAIR, SM5,
IAIMSweb, STAR, AR

student data

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject : ¢ for Monitoring
PLC Leader or school-wide) meetings)
Imagine It Modelin iObservation documentation;
9 SMS 9 PreK-5 Consultant All teachers August/October [Teacher Portfolio, Lesson Plans, Principal/Assistant Principal
Instructional Rounds/Reviews
- . [Team Leader . . . .
Providing Clear Learning PreK-5 Curriculum All teachers Team Meetl_ng/PLC — |iObservation do_cumentatlon, Principal/Assistant Principal
Goals and Rubrics On-going Teacher Portfolio
IAdvocates
Literature and iObservation documentation;
\Vocabulary/Arts PreK-5 Consultant All teachers August 2012 Teacher Portfolio, Lesson Plans, Principal/Assistant Principal
Integration Instructional Rounds/Reviews
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
AWARDS Reading Books/software/Dictionaries/Consutita General $8,680.92
Vocabulary Books Textbooks $2,749.32
Accelerated Reading Books/Software District
Sunshine State Books Media Center Books General $1,576.05
Media Books Increase intermediate level Media Bookg District $4,000.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Imagine It! Consultant District
Effective Teaching Consultant Title | $5,000.00
Reading Strategies School Improvement Director ridist 0
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Content Organizers Student Binders General $684.22
Reading Incentives AR/Reading Goal tags/Books Ganer $768.45
Progress Monitoring Assessments/Consultation-Fgre$R/M) | General $3,171.00
Progress Monitoring Assessment/Write Score (R/IWR/SC General $10,083.00
Subtotal:

Total: $36,712.96

End of Reading Goals

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1. Ability to communicate
effectively in English

CELLA Goal #1:
Fifty-three of the ELL
students will be proficient
in listening/speaking/

2012 Current Percent of Studd

Proficient in Listening/Speakin|

48% (12)

1.1. Use dictionaries in native
language

Use IPad application to assist
Listening Centers

1.1. Valerie Brooks
Principal/Assistant Principal

1.1. Observation

1.1. CELLA

1.2.Resources in native languag

1.2. Additional support with

1.2. SM5 resource teacher,

1.2. Observation

1.2. SM5 reports

support the translation into Englifhchnology resources in their owftlassroom teacher, Valerie CELLA
language Brooks, Administration
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Consistent implementatig
of district strategies

CELLA Goal #2:
[Twenty-five percent of th
ELL students will be
proficient in reading.

2012 Current Percent of Studd

Proficient in Reading:

20% (5)

n.1.Give teachers a list of
laccommodations and
modifications that students m
utilize to support them
Discuss strategies during
intervention team

Progress monitor

2.1. Valerie Brooks
Principal/Assistant Princip3
Reading Coach

2.1. Monthly data chats
Nine week review

2.1.Report Card review,
CELLA scores, FCAT
scores, AIMS web, Imagin
It! Benchmark Assessmen

114

7]

2.2.Accommodations and
Modifications to curriculum

2.2.Give teachers a list of
laccommodations and
modifications that students m
utilize to support the

2.2.Valerie Brooks
Principal/Assistant Principg
Reading Coach

2.2.Monthly data chats
Nine weekreviews

2.2. Report Card review,
CELLA scores, FCAT
scores, AIMS web, Imagin
It! Benchmark Assessmel

U

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.Communicate effectively
written English

CELLA Goal #3:
32% of the ELL students
will be proficient in writing

2012 Current Percent of Studd

Proficient in Writing :

24% (6)

2.1.Teachers implement ESQ

strategies developed by distrigtrincipal/Assistant Principg

P.1.Valerie Brooks

2.1.0bservations
Journal Writing
Sample Prompts

2.1.Writing Rubrics
District WUR
Florida Writes
\Write Score

2.2. Accommodations and

2.2.Give teachers a list of

2.2.Valerie Brooks

2.2.0bservations

2.2.Writing Rubrics

Modifications to curriculum accommodations and modificatiofgincipal/Assistant PrincipdDournal Writing District WUR
that students may utilize to supp@rt Florida Writes
them

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
SRA, Language for Learning Prescribed program [Bistr
District ESOL strategies Strategies developed bydiktrict District
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Google Translator IPad and computers NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
ESOL Classes Online Professional Development Btstri
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Dictionaries Dictionary in native language General $50.00
Subtotal:
Total: $50.00

End of CELLA Goals

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1. Depth of math instructig
needs to be strengthened in
grades 3-5

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of
—Fort); percent of the 3_:Pen‘ormance:* Performance:*
grade students will ~ [23% (54) | 108

achieve a Level 3 or
higher on FCAT Math

nA.1. Teachers will follow the
Go Math curriculum
[Team planning to align
effective instructional strategi
Lessons begin with review of
no more than 5 minutes
The math lesson follows teac|
practice, and apply with
corrective feedback. Ample
opportunities for students to
ork through problems
independently once modeling
taken place
Continue Thinking Math
applying the ten principles
Implement Arts Infusion
Lessons that support teachin
the benchmarked, planned in
conjunction with the classroo
teachers

1A.1. Principal/Assistant
Principal
District math advocate

eSS

-

1A.1.Classroom observatio
Data Meeting

Go Math Assessments
IAcaletics

4. 1.Instructional Review
iObservation;

Benchmark Assessments
SM5

Data Director

1A.2. Instructional practices a
not defined in all classrooms

1A.2. Transitions through the
lesson segments will be
interactive

Select teachers will model
lessons with District math
advocate after school
Select teachers will refine the
use of formative assessment

1A.2. Principal/Assistant
Principal
District math advocate

1A.2. Classroom observatio
Data Meeting

[2\.2. BenchmarlAssessmen
SM5
Data Director

IS

1A.3. Streamline effective
assessment practices

1A.3. Administer chapter tests|
online

Develop a schedule for
administering chapter tests in

1A.3. Principal/Assistant
Principal
District math advocate

Think Centra

1A.3. Data Meeting
Think Central

1A.3. BenchmarlAssessmen
SM5

Is

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Follow diagnostic prescriptive
process of reteaching

1A.4. The unintentional and
subconscious setting of low
expectations of students

1A.4 Asking questions of low
expectancy students and
probing of incorrect answers
Teachers will engage student
in complex tasks that require
them to generate and test
hypotheses

1A.3 Principal/Assistant
Principal

S

1A.3. Classroom observatigiA.3 iObservation;

Focus calendar
Common Assessments

classroom walkthrough
SM5
Acaletics

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1.The unintentional and
subconscious setting of low
expectations of students

Mathematics Goal
#1B:

Instructional practices
are not defined in
classrooms

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
33% (1)  [50% (1)

1B.1.Continue Thinking Math
applying the ten principles
Implement Arts Infusion
Lessons that support teachin
the benchmarked, planned in|
conjunction with the classroo
teachers

1B.1.Principal/Assistant
Principal
ESE Teacher

Y

m

1B.1.Classroom observatio

Focus calendar

1B.1.i0bservation;
classroom walkthrough
SM5

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.Clearly defined rubrics

based on NGSSS and Commjgoals and scales (rubrics) for

Core Standards

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H2A:

Performance:*

Performance:*

Twenty-five percent

of the 3-5 grade
students will achieve

18% (43)

68

2A.1.Providing clear learning

students and parents

2A.1.Principal
IAssistant Principal

2A.1.Observations
Monitoring of student data

2A.1. iObservation
FCAT

SM5

Data Director

Go Math! Assessments
IAcaletics

Levels 4 and 5 on
FCAT

2A.2. Instructional practices
not rigorous in all classrooms

2A.2.Continuation of STEM2A.2. Principal

for gifted and talented
students.

Increase the number of
students enriched in both
math and science

IAssistant Principal
STEM teacher

2A.2.Observations and
lesson plan review;
benchmark mastery tests
Focus calendar

2A.2. iObservation
FCAT

SM5

Data Director

Go Math! Assessments
IAcaletics

2A.3. .Instructional practices
not rigorous in all classrooms

2A.3. Professional Developmg
unwrapping the benchmarks

2A.3. .Principal
IAssistant Principal

and daily integration of the Bifpistrict math advocate

Ideas/Benchmarks

2A.3.Observations
Monitoring of student data
Focus calendar

2A.3. iObservation

FCAT

SM5

Data Director

Benchmark Assessments

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1.Instructional practices n
rigorous in all classrooms

Mathematics Goal

2012 Current

2013 Expected|

2B.1.Providing clear learning
goals and scales (rubrics) for
students and parents

2B.1.Principal
IAssistant Principal

2B.1.0Observations
Monitoring of student data

2B.1.i0Observation

SM5

Data Director

Go Math! Assessments

#ZB Level of . Level of . IEP
%ents will ContinuPerformance: Performance:
. 0, 0

to achieve at or abo %:M’ (1) 50% (1)

Level 7
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1. Lack of large blocks of
time

Mathematics Goal
HIA:

At least 55% of the
students will make
Learning Gains on
FCAT Math

2012 Current

2013 Expected|

Level of Level of
Performance:* [Performance:*
49% (71) [ 149

3A.1.Change tapestry schedy
to one Focus group per week

classroom interventions by
[Tapestry
[Teachers

BA.1. Tapestry Team Leadd
Principal/Assistant Principg
the other time will be spent on

BA.1. Observation
Lesson Plans
Focus calendar
Schedules
Pacing Calendar

3A.1.Benchmark
assessments

FCAT

Common assessments
IAcaletics

SM5

ForeSight (3

3A.2. Understanding how to
effectively teach problem
solving strategies

3A.2. Explicit instruction on
problem solving strategies

3A.2. Principal/Assistant
Principal

3A.2. Focus calendar
Observations

Monthly data chats
\Weekly team collaboration

3A.2. FCAT Math
Data Director

Go Math Assessment
SM5

Common Assessmel

BA.3.

3A3.

3A3.

3A.3.

3A3.

3B. Florida Alter nate Assessment: Percentage

3B.1.More opportunities to

3B.1.Explicit instruction on

3B.1.Principal/Assistant

3B.1. Observation

3B.1.Benchmark

of students making learning gainsin solve complex problems [problem solving strategies  [Principal Lesson Plans assessments
mathematics. ESE teacher Focus calendar FCAT
Mathematics Goal |02 Current [2013 Expected Schedules Comm_on assessments
43R Level of Level of Acaletics
o Performance:* [Performance:* SM5
At least 55% of the =0% (1 =505 (1 IEP
students will make 0 (1) o (1)
Learning Gains on
FCAT Math 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

increase instructional time

4A.1.Optimizing schedules tg4A.1. Increased daily

4A.1. Principal/Assistant

differentiated instruction by 3@Principal/22 Century

4A.1.Focus calendar
Benchmark mastery

4A.1. FCAT Math
Data Director

minutes Director Go Math Assessment
Mathematics Goal #42012 Current |2013 Expected SM5
At least 65% of Level of Level of 21t Century Program
. Performance:* [Performance:*

student in Lowest 2 =70 (21 >0
% will make learning[> 7° (21)
gains.

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

75%

Mathematics Goal #5A:

FCAT math

Three percent of students in grade 3-5, over the
next six years, will increase to Level 3, 4, org

(0]

78%

81%

84%

87% 90%

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1.Principal/Assistant  [5B.1. 5B8.1. Benchmark
Black, Hispanic, Asian, American Indianpt ~ [Vhite: Modeling lessons _ Principal Focus calendar assessments
making satisfactory progressin mathematics. Black: . Continued implementation of [District math advocate Lesson Plans FCAT
. Hispanic: Thinking Math Observations Common assessments
Mathematics Goal [2012 Current [2013 Expected|Asian: .
- vl b Level of American Indian: SM5 Strand Reviews SM5
%nt five of the Performance:* [Performance:* ' Daily integration of Power Acaletics
venty-fiv . . .
African)iAmerican White: 50%-10|White: Consistent instruction of Pow/Beénchmarks
. : Black: 64%-12(Black: Benchmarks, Thinking Math fAcaletics
subgroup will attain i anic:40%-gHispanic: strategies, and Acaletics
scores of Level 3 0or  |agian:NA sian: gies,
above in mathematiCS.American merican process
Indian: NA Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.More opportunities to

Mathematics Goal

HSC:

At least 50% of the
students will make
Learning Gains on
FCAT Math

5C.1.Modeling lessons

5C.1.Principal/Assistant

5C.1.Focus calendar

5C.1.Benchmark

solve complex problems [Continued implementation of [Principal Lesson Plans assessments
Thinking Math District math advocate Observations FCAT
2012 Current 2013 Expected SM5 Strand Reviews Common assessments
:;e"fel s 'F-)e"]?' . Daily integration of Power SM5
erormance:” ferormance: Benchmarks Acaletics

45% (5) 50% (6) Acaletics

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not

5D.1.More opportunities to

5D.1.Modeling lessons

5D.1.Principal/Assistant

5D.1.Focus calendar

5D.1.Benchmark

making satisfactory progressin mathematics. |solve complex problems [Continued implementation of [Principal Lesson Plans assessments

i Thinking Math District math advocate Observations FCAT
Mathematics Goal [2012 Current [2013 Expected SM5 ESE teacher Strand Reviews Common assessments
#5D: :;e"]?' I :;e"fel & Daily integration of Power SM5
At least 90% of the e; ormance- eroormance. Benchmarks Acaletics
students will make 070 30 [90% (25) Acaletics
Learning Gains on
FCAT Math 5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.Benchmark Collaboratio)
among grade levels

Mathematics Goal

2012 Current

HOE: Level of

Level of

Performance:*

Performance:*

2013 Expected

Seventy-five percent
of Economically
Disadvantaged

69% (120)

155

KE.1.Unwrapping the
benchmarks and daily
integration of the Big
Ideas/Benchmarks

5E.1.Principal/Assistant
Principal

5E.1.0Observations and lesg
plan review

5E.1.FCAT

SM5

Common assessments
Data Director

students will achievg
a Level 3 or above o
FCAT mathematics

5E.2.Student background 5E.2.Math journals 5E.2.Principal 5E.2.0bservations 5E.2.FCAT
knowledge and experiences [Students writing word problenAssistant Principal Lesson Plans SM5
using math vocabulary District math advocate Data Director
Displays using math symbols Acaletics
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

M athematics Professional Devel opment

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade Level/ ; P Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
[Team
Levels of complexity Prek-5 |leader/Math |All teachers Bi-monthly Classroom observation Principal/Assistant Principal
advocate

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source o
Acaletics Books, timeline, consultant Extended Déig | $25,000.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
GIZMO Practice Software District
SM5 Practice Software District
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
SM5 Consultant District
%g?ﬁéﬁigg;ngrfmiﬁosfo?\?iwgplexny n Modeling District Math Advocate District Staff
Subtotal:
Other
Strategy | Description of Resources Funding Source o
Subtotal:

Total: $25,000.00

End of Mathematics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
/Achievement Level 3in science.

1A.1. Students lack skills th
enable them to use and lo

Science Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Fifty percent of fifth

Performance:*

Performance:*

for errors in logic or
reasoning

grade students will
achieve proficiencin
Science

23% (19)

43

1A.1. Teacher facilitate

of informational content by
helping them construct wa|
to examine their own
reasoning or the logic of tH
information presented

1A.1. Principal, Assistant

tudents deepen knowledgerincipal

e

plans, Focus calendar,
monthly data chats
\Weekly teacher data
reviews

1A.1.Observations, lessonA.1.iObservation;
classroom walkthroughg;

examination of teacher
data

Data Director

\Write Score

1A.2. Following scope and

curriculum, Fusions

sequence and Pacing of scieforeparing for learning

1A.2. Effective planning and

Modeling by district science
advocate

1A.2. Principal, Assistant
Principal
District Science Advocate

1A.2.Observations
Lesson Plans

1A.2. iObservation
Data Director
Common Assessments

1A.3. School-wide consistent
practices

ocabulary instruction and
application of scientific proce

1A.3. Systemic/explicit sciencgLA.3. Principal/Assistant

Principal
5S

1A.3. Data reviews
Benchmark mastery data
Lesson Plans

Classroom observations
Focus calendars

Data Wall

1A.3.i0bservation
Common assessments
Data Director

Report cards

\Write Score

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.
Students lack skills that
enable them to use and lo

[2012 Current

2013 Expected

Science Goal #1B:

for errors in logic or

1B.1. Teacher facilitate

RIf informational content by
helping them construct wa|

students deepen knowledgfr

1B.1.Principal, Assistant
incipal
District Science Advocate

1B.1.0Observations
Lesson Plans

1B.1.i0Observation

Data Director

Common Assessments
IEP

; ; i{Level of Level of .
ﬁit;r?leen\lewm mainta Performance:* [Performance:* [[€aS0NING to examine their own
0% (1) 50% (1) reasoning or the logic of the

performance of Leve? information presented

4 and above
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.The use of the Fusion
materials are not uniform irt"5
grade

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2% (2)

2A.1.Modeling
[Team planning to align
effective instructional strategi
Lessons begin with review of
no more than 5 minutes
The science lesson follows
teach, practice, and apply wit
corrective feedback. Ample
opportunity for students to
ork through problems
independently once modeling
taken place
Select teachers will refine thg
use of formative assessment

2A.1.Principal
IAssistant Principal
[Bstrict science advocate

-

2A.1.Observations
Lesson Plans
Data Meeting
Science Logs

2A.1.Common assessmen
Data Director
\Write Score

2A.2.Benchmarks
systematically building on

knowledge taught previous yg@ldands-on science and sciend

2A.2.Review of science
benchmarks

demonstrations

2A.2. Principal
Assistant Principal
e

2A.2.Observations
Lesson Plans
Data Meeting
Science Logs

2A.2. iObservation
Common assessments
Data Director

Report cards

2A.3. Instructional practices al
not defined in all classrooms

2A.3. Select teachers will mod
lessons with District science

2A.3.Principal
IAssistant Principal

2A.3.Observations
Lesson Plans

2A.3.Common assessmen
Data Director

advocate after school District science advocate |Data Meeting \Write Score
Deliberate vocabulary Science Logs
instructior
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
50% (1)
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle Sch

ool Science Goals

Science Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus " and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Imp[ementatlon of scien Science th th Mont_hly science advocacy Team meeting notes; classroom Principal/Assistant Principal
curriculum, 4-5 4"-5" grade teachers meetings, ; L .
. Advocate . observation District science advocate
Fusions \Weekly team meetings
Effective instruction in FSU Science Lesson Plans
science using GEM PreK-5 School-wide Yearlong Team meetings Principal/Assistant Principal
Professor A ; ; .
iObservation discussion group
Effective instruction in Team meeting notes; classroom
science using GIZMO |3-5 Consultant 3rd-5th grade teachers On going observation Principal/Assistant Principal
GIZMO data

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Teachers develop skills that enable students Toaining on skill NA-University Partnership
examine their own reasoning or logic of Lesson Study
information
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questiofisdentify and define areas Responsible for Monitoring Effectiveness of Strategy
need of improvement for the following group:
1A. FCAT: Studentsscoring at Achievement [1A.1 Transition into new 1A.1.Professional DevelopmgmnA.1. Principal/Assistant  [1A.1. Writing samples 1A.1.Writing rubric
L evel 3.0 and higher in writing. writing expectations and [Teachers will teach from the |Principal discussed at team meetingiCommon Core Standards
teachers were working from gsame writing topic each weeHDistrict writing advocate  [Writing notebooks \Writing Prompts (3-5)
\Writing Goal #1A: [2012 Current 2013 Expecteddifferent topic Students will have a copy of { \Write Score
Fifty percent of 'E,i‘:gr?;ance.* :;evfe' - prompt in front of them to
students will achieve 5 . perormance. analy;g and decide a purposg
a Level 4 or above off 4% (53) 41 for writing
FCAT Writing
1A.2. The writing process ig1A.2. Students will each have [aA.2. Principal/Assistant  [LA.2. Writing samples 1A.2. Writing rubric
hot being taught thoroughllnyitef'S Notebook that is a |Principal discussed at team meeting€ommon Core Standards
in all classrooms three ring binder. District writing advocate  [Writing notebooks \Writing Prompts (3-5)
The student notebook will hayEeacher \Write Score
a2 commonality of organizatiof
: Resources will be added
throughout the year for stude
to use during the pre-writing,
drafting, revising and editing
1A.3. The writing process is nqtA.3.Use of common 1A.3.Principal/Assistant  |LA.3. Writing samples 1A.3. Writing rubric
being taught thoroughly in alljvocabulary to define steps in [Principal discussed at team meetingg€ommon Core Standards
classrooms the writing process District writing advocate  |Writing notebooks \Writing Prompts (3-5)
Professional development to \Write Score
grade level on how to actively
teach the writing process
1A.4 Need to strengthen the [1A.4 Students to learn how to|1A.4 Principal/Assistant 1A.4 Writing samples 1A.4 Writing rubric
revision process pace themselves through a [Principal discussed at team meetingg€ommon Core Standards
timed writing situation being |District writing advocate  |Writing notebooks \Writing Prompts (3-5)
provided with immediate \Write Score
feedback and time to revise
their writing.
Past state writing prompts angd
sample student responses
provided by District writing
August 2012

Rule 6A-1.099811
Revised April 29, 2011

33



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

advocate

District writing advocate mod
the feedback process for eac
teache

H

scoring at 4 or higher in writing.

1B. Florida Alter nate Assessment:

Students

1B.1.The writing process is ngtB.1.Use of common

being taught thoroughly in all
classrooms

\Writing Goal #1B: [2012 Current

2013 Expected|

Students will achievg=evel of

a Level 4 or above o

FCAT Writing

\vocabulary to define steps in
the writing process

1B.1.Principal/Assistant
Principal
District writing advocate

1B.1.Writing samples

\Writing notebooks

1B.1.Writing rubric

discussed at team meetingg€ommon Core Standards

\Writing Prompts (3-5)

Professional development to \Write Score
- L grade level on how to actively
R teach the writing process
100% (1)
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Stral does not require a professional development or &itiVity.
PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Practice scoring papers Writing Fidelity of WUR scoring across gradég
Advocate . o
PreK-5 - School-wide . levels, Writing exemplar papers
District LA Ongoing A . . - . . .
: iObservation group discussions Principal/Assistant Principal
Director
. . Observations, Lesson Plans
Grade Level Proficiency 34 Rick Sheiton 3-4 grade teachers Fall/spring Binders, Writing samples Principal/Assistant Principal
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Developing writing skills Writing binders, tabs émbal
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Increased writing proficiency Consultant workinglieachers and students Title | $3,600.00
Third and Fourth Grade Writings Printing of Anthgies Title I $2000.00
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Binders Student Writing Notebooks General $1,408.00
Subtotal:

Total: $7,008.00

End of Writing Goals
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Attendance Goal(s)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s) Problem-solving Process to I ncrease Attendance
Based on the analysis of attendance data and metete Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Monitoring Effectiveness of Strategy
improvement:
1. Attendance 1.1. Communication with parentq1.1.Keeping accurate 1.1. 1.1.Attendance Rate 1.1.Attendance report on
who have 10 or more absences. Registrar, Tricia Gwaltney Pinpoint

JAdministration

IAttendance Goal #1:2012 Current [2013 Expected|
Attendance  |Attendance

Rate:* Rate:*

2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more) |(10 or more)

2012 Current [2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
1.2. New attendance reporting [1.2.Training and communication |1.2. 1.2. Accurate attendance recoftl&. Attendance report on
system, Pinpoint lwith teachers and attendance |Attendance Manager Pinpoint
manager JAdministration
1.3. 1.3. 1.3. 1.3. 1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

And/or PLC Focus Level/Subject PL%ng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Professional Development on Pinpoint Teacher trattends District Train the | District
Trainer
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1 Teachers 1.1. Updated PBS notebooltsl. Principal 1.1. Monthly review of data [1.1. Educator’s Handbook
implementing the schoollStudent Recognition Assistant Principal [from Educator's Handbook [Report Cards
Suspension Goal #2012 Total Number |2013 Expected \ |de_ discipline plan with S_cheduled data meetings [Positive Behavior
- — fidelity. ith the faculty Support Team
The school will of In —School Number of -
] . __.|suspensions [In- School Guidance Counselor
continue to maintal Suspensions Time to Teach strategies
low suspension rat 5
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
0 5
2012 Total 2013 Expected
Number of Ow-of- |Number of
School SuspensiongOut-of-School
Suspensions
51 28
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
27 12
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Positive Behavior Suppdrt P03|t|ye Positive Behavior Support Team
Behavior Grade Level Data Chats S
Pk-5/Classroomn . . o - . Principal
Support Team |School wide Monthly Meetings Positive Behavior Support Meetings . o
Management . . - IAssistant Principal
Intervention iObservations
Team
Time To Teach Pk-5/ClassroomGrade Level School Wide \Weekly Team Meetinas Grade Level Data Chats E(r)iﬁ'é'ivleehaV'or Support Team
Management [Chair y 9 Collegial Conversations c1p .
IAssistant Principal

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Recognition of positive behaviors Tangible Rewaspetial events PTO $1,000.00
Subtotal:

Technology

Strategy Description of Resources Funding Source oum

Communication Two-way radios Extended Day $500.00
Subtotal:

Professional Development

Strategy Description of Resources Funding Source oum

Positive Behavior Time to Teach/Books/Consultant tleTi $2,872.25
Subtotal:

Other

Strategy Description of Resources Funding Source oum

School wide Positive Behavior Support| School wide discipline plan NA

Meetings
Subtotal:

Total: $4,442.25

End of Suspension Goals
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.
. 2012 Current 2013 Expected
Dropout Prevention |propout Rate:*  |Dropout Rate:*
Goal #1:
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
*Please refer to the [T R Ty ———————
percentage of studen
who dropped out during|
the 2011-2012 school
lyear 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development
August 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gi?)'ect and/or (e.g., PLC, subject, grade level,| Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O D%sritiitgﬂrl‘?esponsible uer
! PLC Leader school-wide) frequency of meetings) 9
Book Study Books [Team Leaders |All teachers On-going Discussion faculty groups AP
Dropout Prevention Budget (Insert rows as needed)
Include only schot-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Parent Involvement Goal
1
At least 80% of parents a

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|Involvement:*

school.

involved in activities that
support increased studen
proficiency.

70%

80%

calendars
School-wide-Family
Parent Needs Survey
Events:

where parents comg
and read with their
students
-Monthly Monday
Night Media Events
focused on reading
and math
-Schedule Math
Family Night/
Apalachee

Administrators
Media
Specialist/PTO
President

-Two Reading PicnidPrincipal/Assistant

Principal
Teachers

High Touch/High
Tech

improvement: Monitoring Strategy
1. Parent Involvement 1.1. All parents do not[1.1.Provide each family |1.1.. Reading [1.1. Maintaining logs of [1.1 1.1. Rosters from
feel comfortable in  |with school-wide Coach attendance at events and 2010-2011 and

comparing them to 2011-
2012

Parent surveys

2011-2012
Parent Needs Survey
Parent School Agreemer
School Climate Survey

1.2. Parents lack
transportation

1.2. PTO meetings that
focus on student
performances to
encourage parents
attendance

Provide bus passes

1.2.
Principal/Assistant
Principal

PTO

[Tapestry Team

1.2. Maintaining logs of
attendance at events and
comparing them to 2010-
2011

Grade Level Teamurveys

Feedback forms

1.2 1.2. Rosters from
2010-2011 and
2011-2012

School Climate Survey

1.3. Parents comfort
level in school.

1.3. Two family tutoring

1.3.

dinner nights will be helg
for parents. Parents will
rotate to intermediate ar
primary sessions in
reading, mathematics,

Principal/Assistant
Principal

Barent Liaison
Community
Partners

District directors

1.3 Parent Surveys
Benchmark progress
SAC/PTO

1.3. Parent School
Agreement

Report Cards

School Climate Survey
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writing, and science.
Students will receive

in different classroom.

tutorials at the same timg

1.4Consistency in

level goals

implementation grade

1.4. Monthly reading go
for children (involving
parents) and celebrate

all.4.

Principal

Parent Liaison

those reaching their goaf@eading Coach

Principal/Assistant

1.4 Reading Goals databa
Media Center circulation
data

Reading AR/Goals

4e4 Report cards
Data chats

AR Reports
STAR

Parent School Agreemer

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponmble i
| PLC Leader school-wide) frequency of meetings) 9
Parent Resources-skil's . . - . -
: PreK-5 P_ar_ent School-wide Ongoing Attendance records Principal/Assistant Principal
and strategies Liaison
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxh
Increase parental support in reading Family Tutphiights Title | $473.00
Increase parental support in math/scienchlath Family Night/ High Touch/High TechTitle | $150.00
Increase parent participation Full year calendantizNews Postcards Internal $2100.09
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Increase Technological Parental Skills Technolapetvice-Parent Night Title |
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Continuing Education Colleges and Universities Camity Partnership 0
Finances Sun Trust Community Partnership 0
Parenting Skills’fHomework FCRR Community Partngyshi 0
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Monday Media and Science Night Media Center andhfielogy Labs open General 467.00
Communication Student Agenda Books General $5,136.20
Subtotal:

Total: $7,859.20

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, Arts and M athematics (STEAM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

SRA Snapshot, Engineerin
is Elementary, GEMS,
AIMS, GIZMO

Show how arts are a form
communication/literacy
parallel

Arts used as central
assessment tool based on
science and math
benchmarks

0

=

Graphic organizers
Progress Monitoring Science
Assessments

Monitoring Strategy
STEAM Goal #1: 1.1.Inconsistencies in  [1.1. Deliberate vocabulary [1.1. 1.1. iObservation 1.1.
The depth of science, technology, engineering, [instructional practices  [instruction ~ [Principal/Assistant - [Socratic Seminars iObservations
and math instruction will be integrated and Arts integration strategies [Principal/Tapestry  |Discussion groups Newsletter
. . . . integrated in all content arddgam [Technology Portfolios \Web pages
strengthened to improve critical thinking skills Lessons begin with review [District Content Monthly discussions Benchmark assessments
no more than 5 minutes  JAdvocates Arts Chats Common assessments
[Team planning to align Al Strategy Log
effective instructional Construction models,
strategies structures
Collaboration on Al
strategies
1.2. Instructional time to1.2. Regularly, explicitly  [1.2. 1.2. 1.2 FCAT
differentiate and extend [teach creative problem  [Principal/Assistant [Poetry ITBS
learning. solving strategies, think  [Principal/Tapestry  [Art Print discussions iObservation
alouds, scaffolded student [Team Arts warm ups Common assessments
practices District Content [Team meetings Data Director
Continued implementation |Advocates Observations Report cards

Observations, directions,
creative thinking,

storyboards, comprehensid

readers theat

>

\vocabulary building througlr

1.3 Consistent collaboration1.3. Literature and Script  [1.3.Principal/Assistai|1.3. Monthly discussions 1.3. FCAT

time Analysis, Critical Thinking, [Principal/Tapestry |Observations ITBS
Vocabulary Building, PoetrjTeam iObservation
Analysis (lambic Common assessments
Pentameter) \Write Score

Data Director
Report cards
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

1

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Arts. Integratlon readilk-5 Consultant All teachers On-going Monthly meetings Principal and Assistant Principa
proficiency Common Assessments
STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Learning Goals Resource Books General $1,836.50
Subtotal:

Technology

Strategy Description of Resources Funding Source ouh

Listening Headphones General $490.00

Promethean Boards Active Learning Boards Extendsd D $4,007.92
Subtotal:

Professional Development

Strategy Description of Resources Funding Source ourh

Arts Integration reading proficiency Consultants tierll $1,500.00
Subtotal:

Other

Strategy Description of Resources Funding Source ouh
Subtotal:

Total: $10,193.43

End of STEM Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $36,712.96

CELLA Budget

Total: $50.00

M athematics Budget

Total: $25,000.00

Science Budget

Total: $7,008.00

Writing Budget

Total:
Attendance Budget
Total:
Suspension Budget
Total: $4,442.25
Dropout Prevention Budget
Total:

Parent | nvolvement Budget

Total: $7,859.20

STEM Budget
Total: $10,193.43
Other
Total:
Total:
Grand Total: $91,265.84
August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
DX Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

SAC will focus on increased participation duringéta Workshops. A member of SAC serves on eacb@dmprovement Action Team. During monthly megd8nSAC reviews
data.

Describe the projected use of SAC ful Amount

Funds not available
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