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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: South Lake High School District Name: Lake County
Principal: Rob McCue Superintendent: Dr. Susan Moxley
SAC Chair: Jean Nunn Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ilggugains,
lowest 25%), and AMO progress, along with the aissed school
year)

M. Ed. Educational
Leadership

Certified in:

Principal Robert McCue

School Principal,
Social Studies 6-12,
Occupational Specialist

Principal of South Lake High School

2011-2012:Grade Pending Reading mastery: 50%, Math
mastery: 59%, Writing mastery: 81% White, Black, Hispanic,
Econ. Disad & SWD did not make Reading target. All sub groups
did not meet Math target

2010-2011: Grade:B Reading mastery: 43%, Math mastery:
73%, Science mastery: 36% Writing mastery: 68%, Reading
AYP: 40%, Math AYP: 70%, Writing AYP; 92%,Science AYP:
77%, AYP 72%, White, Black, Hispanic, Econ. Disad & SWD did
not make AYP in Reading, White, Hispanic and Econ. Disad did
not make AYP in math.

Principal of Cypress Ridge Elementary School

2009-2010: Grade: A, Reading mastery: 92%, Math mastery:
92%, Science mastery: 78% Writing mastery: 93%, AYP: 100%
All subgroups made AYP.

Principal of Cypress Ridge Elementary School

2008-2009: Grade: Reading mastery: 90%, Math mastery:
85%, Science mastery: 68%, Writing mastery: 89% AYP: 100%
All subgroups made AYP.

2007-2008: Grade: A, Reading mastery: 92%, Math mastery:
89%, Science mastery: 71%, Writing mastery: 57% AYP: 97%,
Total and White Subgroup did not make AYP in Writing.

AP of East Ridge HS

2006-2007: Grade: D, Reading mastery: 45%, Math mastery:
71%, Science mastery: 38%, Writing mastery: 83% AYP: 69%,
White, Black, Hispanic, Econ. Disad.& SWD did not make AYP in
Reading. Black, Hispanic, Econ. Disad.,& SWD did not make AYP
in Math.

2005-2006: Grade: C, Reading mastery: 43%, Math mastery:
69%, Writing mastery: 81% AYP:72%, Black, Hispanic, Econ.
Disad., & SWD did not make AYP in Reading or Math.
2004-2005: Grade: C, Reading mastery: 39%, Math mastery:
68%, Writing mastery: 80% AYP: 80%, Black, Hispanic, Econ.
Disad., & SWD did not make AYP in Reading. Only SWD did not
make AYP in Math.

2003-2004: Grade: D, Reading mastery: 38%, Math mastery:
65%, Writing mastery: 86% AYP: 60%, Black, Hispanic, Asian,
Econ. Disad., ELL & SWD did not make AYP in Reading. Black,
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ELL & SWD did not make AYP in Math.

Bachelors in
Communication from
University of South Florida
M.Ed in Educational

; Leadership from National
'gS.SIS.tanlt Kimberly Walker-Updike Louis University
nncipal Florida School Principal
M. Ed. Educational
Leadership, Business
Education 9-12,
Commercial Art (Industrial

Assistant Principal of South Lake High School

Assistant Principal Umatilla High School
School Grade C 2011-12:

Reading proficiency: 42% LQ Gains 60%,
Math Proficiency: 47% LQ Gains 27%
Writing Proficiency 82%,

School Grade C 2010-11: Reading Proficiency 38%, Math Proficiency:
76%, Writing Proficiency: 71%, Science Proficiency:37%

Assistant Principal South Lake High School 2007-2008 Grade D, Reading
Mastery: 45% Math Mastery:67%, Writing Mastery:82%, Science
Mastery:32%, School did not make AYP.

Assistant Principal South Lake High School 2008-2009 Grade D, Reading
Mastery: 43% Math Mastery:71%, Writing Mastery:67%, Science
Mastery:32%, School did not make AYP.

Assistant Principal South Lake High School 2009-2010 Grade C, Reading
Mastery: 48%, Math Mastery:76%, Writing Mastery:80%, Science
Mastery:33%, School did not make AYP. School did make AYP in Math,
Writing, Science and Graduation Rate.

Assistant | Linda Nichols
Principal

Bachelors Degree in
Sociology from Vorhees
College and Masters
Degree in Educational
Leadership from Barry
University

Certification in Middle
Grades Social Science
and Educational
Leadership (all levels)

Assistant Principal of South Lake High School2011-

2012:Grade Pending Reading mastery: 50%, Math mastery: 59%,
Writing mastery: 81% White, Black, Hispanic, Econ. Disad & SWD
did not make Reading target. All sub groups did not meet Math
target

2010-2011: Grade: B Reading mastery: 43%, Math mastery:
73%, Science mastery: 36% Writing mastery: 68%, Reading AYP:
40%, Math AYP: 70%, Writing AYP; 92%,Science AYP: 77%, AYP
72%, White, Black, Hispanic, Econ. Disad & SWD did not make
AYP in Reading, White, Hispanic and Econ. Disad did not make
AYP in math.

AP of East Ridge HS

2009-2010: Grade: Pending, Reading mastery: 44%, Math
mastery: 76%, Science mastery: 33%, AYP: 69%, White, Black,
Hispanic, Econ. Disadvantaged. & SWD did not make AYP in
Reading. Black, Hispanic, Econ. Disadvantaged & SWD did not
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make AYP in Math.
Assistant | Steve Clemons Assistant Principal of East Ridge High School
Principal ) 2011-2012:Grade Pending
P Master_of Arts in . 2010-2011, School Grade “B” , Total Points NA, Reading Mastery
Educational I__ead(_arshlp 47%, Math Mastery 69%, Science Mastery 33%, Writing Mastery
from The University of 77%, Reading LG 49%, Math LG 70%, Lowest 25% improve in
Sarasota/argosy Reading 43%, Lowest 25% improve in Math 54%; AYP: No
University . Subgroups made AYP in Math, No Subgroups except Blacks made
E?Che"’; of A;ts " AYP in Reading 31% via Safe Harbor, All Subgroups met Writing
istory from Taylor AYP; White 95%, Black95%, Hispanic 91%, Asian 94%, Econ. Dis
University 93%, ELL 71%, SWD 86%.
Assistant | Donna Jesaitis Assistant Principal of East Ridge High School
Principal 2011-2012:Grade Pending
2010-2011, School Grade “B” , Total Points NA, Reading Mastery
47%, Math Mastery 69%, Science Mastery 33%, Writing Mastery
77%, Reading LG 49%, Math LG 70%, Lowest 25% improve in
Reading 43%, Lowest 25% improve in Math 54%; AYP: No
Subgroups made AYP in Math, No Subgroups except Blacks made
Master of Science in AYP in Reading 31% via Safe Harbor, All Subgroups met Writing
School District AYP; White 95%, Black95%, Hispanic 91%, Asian 94%, Econ. Dis
Administration from the 93%, ELL 71%, SWD 86%.
College of New Rochelle.
Master of Arts in Russian
Language & Literature
from Stony Brook
University
Bachelor of Art in
Russian Language from
Stony Brook University. Assistant Principal of East Ridge High School 2009-2010, School
Grade "Unknown", Reading Mastery 44%, Math Mastery 76%,
Certification: Educational Science Mastery 33%, Lowest 25% improve Reading 37%, Lowest
Leadership, Russian, 25% improve in Math 58%, AYP: 69% No, White, Black, Hispanic,
School District Economically Disadvantaged, and Students with Disabilities did
Administration. not make AYP in Reading. Black, Hispanic, Economically
Disadvantaged and Students with Disabilities did not make AYP in
Math.
Assistant Principal of East Ridge High School 2008-2009, School
Grade "C", Reading Mastery 44%, Math Mastery 75%, Science
Mastery 36%, Lowest 25% improve in Math 47%, Lowest 25%
improve in Math 63% AYP: 77% No, White, Black, Hispanic,
Economically Disadvantaged and Students with Disabilities did not
June 2012
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make AYP in Reading. Black, Economically Disadvantaged and
Students with Disabilities did not make AYP in Math.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaciersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Reading Susan Dupree Ed.S: Educational 2 1 Literacy Coach 2010-2011: Grade:B Reading mastery:
leadership 43%, Math mastery: 73%, Science mastery: 36% Writing
MA: Curriculum and mastery: 68%, Reading AYP: 40%, Math AYP: 70%, Writing
teaching AYP; 92%,Science AYP: 77%, AYP 72%, White, Black,

BA: Social Science: Hispanic, Econ. Disad & SWD did not make AYP in Reading,
edﬁcation ’ White, Hispanic and Econ. Disad did not make AYP in math.

Certification: ESE, Literacy Coach 2010-2011: Grade:B Reading mastery:
Reading, MIGC, Social 43%, Math mastery: 73%, Science mastery: 36% Writing
Science, Educational mastery: 68%), Reading AYP: 40%, Math AYP: 70%), Writing
Leadership, School AYP; 92%,Science AYP: 77%, AYP 72%, White, Black,
principal; ESOL Hispanic, Econ. Disad & SWD did not make AYP in Reading,
endorsement White, Hispanic and Econ. Disad did not make AYP in math.

Principal of Gateway High School 2009-2010: Grade: B
Reading mastery: 44%, Math mastery: 68%, Science
mastery: 34% Writing mastery: 88%, Reading AYP: 50%,
Math AYP: 73%,

Principal of Gateway High School 2008-2009: Grade: D
Reading mastery: 38%, Math mastery: 64%, Science
mastery: 35% Writing mastery: 69%, Reading AYP: 50%,
Math AYP: 71%,

Principal of Gateway High School 2007-2008: Grade: D
Reading mastery: 42%, Math mastery: 50%, Science
mastery: 31% Writing mastery: 85%, Reading AYP: 50%,
Math AYP: 75%,

Assistant Principal of Gateway High School 2006-2007:
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Grade: D Reading mastery: 40%, Math mastery: 64%,
Science mastery: 27% Writing mastery: 78%, Reading
AYP: 51%, Math AYP: 74%,

Assistant Principal of Gateway High School 2005-2006:
Grade: C Reading mastery: 35%, Math mastery: 55%,
Science mastery: Writing mastery:76%, Reading AYP:
50%, Math AYP: 70%,

Highly Effective Teachers

Describe the school-based strategies that willdesl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Provide training to assist current teachers to achieve Highly Principal; Teacher Quality Ongoing
Qualified status (complete). Retention
2. H|re_only Highly Qualified teachers to any subsequent Principal; School Administration Ongoing
vacancies.
3. Provide all teachers with effective orientation before the Ongoing
school year begins in the form of training on data review, action - .
planning, and goals and objectives in the School Improvement ?gl;gﬁleédmlnlstratlon, Mentor
Plan in order to prepare the staff for a successful start to the
school year.
4. Establish effective and efficient teaming strategies and
poI|C|es_that will prowde teache_r_s with sup_port W|th|n_ Brincipal. School Administration: Ongoing
Professional Learning Communities (PLC) in order to implement . "

. Small Learning Communities
the strategies in the School Improvement Plan successfully. .

. - . Leadership Team

Implement and monitor these teaming strategies regularly
throughout the school year.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) gg;'%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
106 2.8(3) 35.8(38) 37.7(40) 23.5(25) 45.2(48) 1Ga%4) 13.2(14) 3.7(4) 12.2(13)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Daily informal support and monthly

Ralph Odom Joe Rock CTE teacher and location .
meetings

Judd Bristo Eric Calabrese Veteran teacher anditota Dally_lnformal support and monthly
meetings

Dawn Arguinzoni Laverne Griffin Counselor and ldoat zzlgilnnégrmal support and monthly
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Karen Seifer Felix Diaz Veteran teacher and locatio Dally_lnformal support and monthly
meetings

Wanda Albert Candace Drake Veteran teacher andidoca Dallyllnformal support and monthly
meetings
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teRob McCue Principa
Donna Jesaitis — Assistant Principal

Susan Dupree- Literacy Coach

Pam Campbell — Guidance

David Kranz — Guidance

Theresa Kleinschnitz- ESE School Specialist

Scott Bokash- English Department Chair

Stephanie Deloach- Math Department Chair

Pam Sanders- Science Department Chair

Kathryn Austin- Testing Coordinator

Ashley Goletz -Potential Specialist

Mike Boyack — Potential Specialist

Jason Maitland - Grant Project Manager/Athleticelbior
Sandi Fields- School Social Worker

Camille Jones- School Psychologist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?The South Lake High School Rtl Leadership Team meliew data collected from needs assessmentiretatthe level of understanding and
implementation of the problem-solving model anditdcess for the entire staff. Training for thelpem-solving model and its application in the Ribcess will
be scheduled through our district personnel andacdministration.

The SLHS Rtl team will meet monthly to review theshcurrent student achievement data to assesslhbel’'s overall progress in tier 1 delivery oftmistion.
Each member of the team will evaluate the datdeatify areas in need of intervention and acti@anglwill be put into place to address these aredisding
appropriate interventions and progress monitoridstto ensure the fidelity of the interventiongc{uding but not limited to benchmark assessmefdassroom
walk-throughs, and collection of other academide@ment data). Collected data will be revieweduttsequent meetings to review and utilize asgfdite
Florida Continuous Improvement Model and adjusteddantinue to meet the needs of students at tier 1.

The team will also begin working on a school-widenpo address monitoring students at Rtl tier thecssame problem-solving model can be applieddividual
students. We will be implementing plans that idelthe students collecting data and graphing measlpart of the intervention process and incluthiegstudents
in the Rtl tier 2 conferences with selected tearmbers.
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Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingstP® Team members had input to the progress mongeui reporting through the establishment of Peidesi
Learning Communities to achieve the goals and @k Through content area departments and $eaatiing community teams we will address SIP gaat$
strategies during established monthly meetingautijinout the year.

MTSS Implementation

Describe the data source(s) and the data managsystam(s) used to summarize data at each tieeéaing, mathematics, science, writing, and bemaklata from the 201-
2012 Florida Comprehensive Assessment Test (FCAThb&/used to review and to assist with initishgpement of students in academic courses. Individua
student progress in reading will be monitored usivegFlorida Assessment for Instruction in ReadfgIR) and be available for teachers to accesatiirahe
Progress Monitoring Reading Network (PMRN). Indial student progress in math, science, and gritiitl be monitored using the Lake Benchmark
Assessments (LBA) and be available for teachesstess through EduSoft. AS400 and FIDO will prewidta on attendance and discipline. The progress
monitoring process will take place at least thieee$ during the school year. Data collected dugiach of these assessment periods will be availabteachers
of the individual students so that they will bedhxed in the Rtl problem-solving process. Thisyides another layer of progress monitoring and agBist in
determining the effectiveness of our interventigstems. This data will be shared at the apprapRatC meetings as well as during the regularly doleel Rtl
meetings.

Describe the plan to train staff on MTSBhe South Lake High School Rtl Leadership Team reliew data collected from needs assessmentéigtatthe level o
understanding and implementation of the problemiisglmodel and Rtl process for the entire staffaifiing for the problem-solving model and its apalion in
the Rtl process will be scheduled through our idisprersonnel and school administration. Theahitiaining will be held no later than October 2012

Describe the plan to support MTSEontinuous training will be provided throughout tfear for instructional staff that is in need oftfier training

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). R. McCue, S. Dupree, M. Conway, S. BokashSkekhr, D. Burchfield, E. Robinson, S. WickhamWilson, S. Ebbert
M. Sanderlin, Z. Robertson and members of the follg departments: math, science, social studiesati@nal, electives and Language arts.

Describe how the school-based LLT functions (empeting processes and roles/functioii$)e Function of LLT is to promote literacy acroke turriculum. To teach students
how to explore ways to use literacy in their evenytife to be competent. Encourages teachers tditasgcy instruction in their classrooms in walgattare relevant to student
lives outside of school, therefore uniting acadeanid real world relevance
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What will be the major initiatives of the LLT thygar? Support college and career ready students.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

At South Lake High School we will ensure an instiartal focus on reading strategies for every teablgecreating a culture of professional
development that encourages on-going opporturftieaddressing reading strategies. Teachers wiéiricouraged to pursue reading
endorsements and NGCAR-PD. We will offer trainargsite for these professional development pwssastwell as informing teachers where
they can find these opportunities off-campus. Vieestablish a Literacy Leadership Team to addteashers’ needs in providing high quality
instruction in reading to meet the needs of theidents. The entire school (every teacher) wiljbeled by our instructional focus mental mog
known as the “Big 4.” The 2013 includes playsgian and purpose; progress monitoring; profige@mning and practice and problem solvin
and inquiry based instruction. The 2012Big 4” umbés: Learning Goals with Scales, Collaboratiargriitively Complex Tasks and Daily
Writing. We will also continue to focus on 2011Ri§ 4” which includes: Cornell notes, SQ3R readstigitegy, Vocabulary Building Strategie
and Each One-Reach One Mentoring. These instnadtgirategies will be addressed at every facaltyriculum department, and academy
meeting monthly and will be monitored by meetingradas and minutes. Students’ career plans arenediand updated annually.

lel

o

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

South Lake High School offers a wide variety of ¥tignal, Career-based, and Academic programs.e8tsid¢dan take various programs of sty
including: Business, Culinary, Health Science, bnaf Construction, Auto Mechanics, and Agricultutdany of these CTE programs offer th
students an opportunity to earn Industry Certif@maupon completion of the program. Students Ingko pursue a career in the military can t
courses in our Navy Junior Officer Training Coregnam. Additionally, there are opportunities ie fine Arts, Foreign Languages and
academic electives. Students can pursue a wide reinAdvance Placement Courses and Dual Enrollogmbrtunities through our partnershi
with Lake-Sumter Community College. Exceptionaldgnts that are Intellectually Disabled are talgfet Skills through the Exceptional
Student Education Department. Each CTE CAP Acadesay includes atleast one core academic instrudtose curriculum is specifically
related to the curriculum of the CTE CAP academy.

dy

-

hke
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

South Lake High School is structured into four araes. Three of the academies are Career-baséehith, Commerce and Arts and Math a

nd

Science. The fourth academy is a Flight Academtiadents transitioning to high school in tifeg@ade. Students enter academies based agn the

major they select in thé"grade. Coursework in each of the four Careerdasademies include inter-disciplinary opporturstfer students to
encounter multi-discipline projects that combinescooursework with areas of career interests. r Rsiattending South Lake High School

students work with counselors in eighth grade teetig a four year plan using ePEP. The planseaiewed annually with guidance counselors

at South Lake High School. Additionally, paremtsl atudents are encouraged to use (and providesiees® as needed) FACTS.org as a
resource for academic planning on a regular basis.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

According to the most recent High School Feedbasd®R (SY 2010)Kttp://data.fldoe.org/readiness/default.v%8.2% of the South Lake Hig
School 2010 graduates completed a college prepgratoriculum. This represents a 3.3% increasmftioe 55.9% in 2009. Additionally,
between 73% and 84% of the students that took ATeg®id/or ACT scored at or above college-levelsadres. This represents and increase
from school year 2009 in which the scores were betw62% and 74%. The report also indicates thabapnately 49.7% of the South Lake
High School 2010 graduates attended either a pabiicdependent Florida college or university. tdse students attending public Florida
institutions 76.8% were earning a GPA above a RDthose students attending independent Florigigtirions 100% were earning a GPA abc
a2.0.

ve
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PART II: EXPECTED IMPROVEMENTS

Reading Goal

S

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in reading.

1A. FCAT 2.0: Students scoring at

1A.1.

Reading Goal #1A:

2012 Current

Level of

Level of

2013 Expected

material

1A.1.
Using multiple sources to providd

NGCAR-PD training

1.1.
Literacy Coach

JAccess to appropriate reading leyglade appropriate reading materfsading teachers

JAdministration

1.1.

Reflective teaching practices
using data and conferencing
teachers, literacy coach and
administration.

1.1.
FCAT
FAIR

FOCUS
Progress monitoring

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Performance:* |[Performance:* |Professional development for all jwith classroom follow up CWT'’s
ontent area teachers supporteddiservations Lesson Studies- Cognitive Lesson Plan checks
NGCAR-PD complexity of using low,
SQ3R moderate and high questioning
Inadequate strategies for struggli@prnell notes techniques
readers to advance to on gradeelp/ocabulary building
reading. Learning Goals with Scales Creating Data Binders for
Cognitively Complex Tasks progress monitoring
Collaboration Test item specifications and text
Daily Writing Expectations complexity
Class Level Progress Monitoring
Department PLC’s
IAcademy PLC"s
Collaboration between departmepts
Assisted technology of READ 18P
land Achieve 3000
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.
materials

2012 Current
Level of
Performance:*

Reading Goal #2A:

Level of
Performance:*

The percent of student

2013 Expected|nsufficient number of advanced

courses

lachieving above
proficiency (FCAT
Levels 4 and 5) i
reading will increase
from 24% to 30% and

Text complexity:
JAccess to rigorous texts for
students scoring above grade le

2A.1. 2A.1.

Schedule students into honors affidteracy Coach
IAdvanced Placement classes |Reading Teachers
IAcademy Leads
Department Chairs
[Teachers

Provide grade appropriate reading

materials include enrichment
attivities and project based learning

CT/SAT prep materials

2A.1

Reflective teaching practices
using data and conferencing W
teachers, literacy coach and
administration

Lesson studies

Data binders for progress
monitoring

2A.1.

FCAT

FAIR

CWT's

Progress monitoring
Lesson plan checks

Reviewing assessment
instruments — higher order
questioning

scoring at or above Level 7 in reading.

Reading Goal #2B:

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Monitor AS400
20%to 23% in @ and NGCAR-PD raining with
10M grade respectively classroom teachers and follow-u
observations
SQ3R
Higher order complexity of
questions
Cornell notes
Learning Goals with Scales
Cognitively Complex Tasks
Collaboration
Daily Writing Expectations
Class Level Progress Monitoring
Department PLC’s
cademy PLC's
Cross curricular collaboration
ssisted instructional with
echnology of READ 180 and
IAchieve 3000
2A.2. 2A.2. 2A2. 2A.2. 2A2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

June 2012
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

BA.1.

readings

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Lack of use of strategies for
struggling readers to advance on
grade level reading

IAccess to grade level appropriatgUse document based questions

BA.1.

DBQ to raise complexity
Cornell notes

Use National Archives “DOCS fo
[Teach” as PLC for developing
lessons

Research papers requiring using
informational texts

Use of MLA format across conte
areas

Daily 20 minute reading strategyf

for advisory and all classes

content areas
Grade level test material availabl

Grade level text available through

3A.1.

Department Chairs
Literacy Coach

[Teachers of content areas
Reading teachers
JAdministration

-

1]

3A.1.
Student work review of studen
work in PLC

BA.1.

IDBQ Document based questi
FAIR

FCAT

Progress monitoring

through Common Core appendicgs
3A.2. 3A2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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O
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

readings

Reading Goal #4A:

Lack of use of strategies for
struggling readers to advance on
grade level reading

JAccess to grade level appropriathe National Archives “DOCS fo
|

4A.1.

each” as PLC for developing
essons

Research papers requiring using
informational texts

Use of MLA format across conte
areas

Daily 20 minute reading strategyf

for advisory and all classes

content areas
Grade level test material availabl

Grade level text available through

4A.1.

[Department Chairs
Literacy Coach

[Teachers of content areas
Reading teachers
JAdministration

-

1]

4A.1.

DBQ to raise complexity
Cornell notes

4A.1.

Use document based questiorf®BQ Document based questi

FAIR
FCAT
Progress monitoring

through Common Core appendices
4A.2. 4A2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage #B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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current level of
performanceto the
expected level of

per for mance detailed to
decr ease the achievement
gap by 50% for each

for multicultural education

Lack of professional developmern

program

Based on ambitious but achievable Annual Measurahl 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 50 58 62 66 70 75
school will reduce 2010-2011
their achievement 49
gap by 50%.
Reading Goal #5A:
Reduce achievement gap by 50%
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, 5551- 5B.1. 5B. 5B.1. 5B.1. g
; ; ; ; F White: Data monitoring Data Binder
Blac.k’ Hlspanlc, Asian, Amerlcan In_dlana)t Black: EDGE textbook Intensive reading teachers Data review and progress FAIR
maklr_lg satisfactory progressin reading. Hispanic: READ 180 Content area teachers monitoring FCAT
Reading Goal #5B: [2012 Current 2013 Expectediasian: IAchieve 3000 — Teen Biz Literacy Coach Collaborative lesson studies |[CWT
Level of Level of lAmerican Indian: Department Chairs. Action research and reflective |Lesson plan Checks
To move subgroupsfrom [Performance:* [Performance: Success highway mentoring practice FOCUS

JAchieve 3000 sub-group

IAccess to appropriate high interg€tonduct action research to addr¢ss monitoiring
reading of various perspectives |sub-groups

[White:57 [White:62

Black:34 Black:39

Hispanic38: |Hispanic43:

IAsian:70 lAsian:75

lAmerican lAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5B.1.

Reading Goal #5C:

EL Ldid not meet goal

2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:*

dinterest reading of various
perspectives

Lack of access to appropriate hiffDGE textbook

5B.1.
READ 180
Achieve 3000 — Teen Biz

Success highway mentoring
program

Media Center Usage

5B.

Intensive reading teachers
Content area teachers
Literacy Coach
Department Chairs.

Media Specialist

5B.1.

Data review and progress
monitoring

Collaborative lesson studies
JAction research and reflective
practice

5B.1.

Data monitoring Data Binder
FAIR

FCAT

CWT

Lesson plan Checks
FOCUS

JAchieve 3000 sub-group
monitoiring

Limited use of strategies for
grade level reading

Limited support of vocabulary
building

struggling readers to advance to

SQ3R

IACT/SAT preparation
&SE support IEP
[Teachers meet accommodations

Professional Development with
ESE on inclusion practices
IAssign ESE certified teacher wh
has reading endorsement/
certification to teach.

ESE Coordinator
ESE counselor

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not oD.1. oD.1. 5CD1. oD.1. S5CD1.
making satisfactory progressin reading. IAccess to appropriate reading leyeAST Forword ESE support Data monitoring Progress monitoring
Reading Goal #5D: 2012 Current [2013 ExpectedMaterials Intensive reading teachers  |Mentoring Data Binder
g Level of Level of EDGE textbook ESE teachers Support facilitators FCAT
. Performance:* |Performance:* [Training of support facilitators anfREAD 180 Content area teachers Learning Strategies FOCUS
SWD did not mest goal o-teach Achieve 3000 Teen Biz Literacy Coach FAIR

JAchieve 3000 sub group
monitoring

June 2012
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1. SE.1.
maklng satlsfactory progressin readlng. Supplemental materials for homgEDGE textbook Intensive reading teachers  |Collaborative lesson studies [FAIR
i - [2012 Current [2013 Expecteduse READ 180 Content area teachers Reflective teaching practices |FCAT
Reading Goal #5E Level of Level of IAchieve 3000 Literacy Coach FOCUS
Performance:* [Performance:* [Home usei ncludes computer JAdministration Data Binder
assisted programs of Reading Plfirovide afterschool tutoring and |Counselors Monitor free/reduced lunch
land Empower 3000 accessibility to computers applications

lAccess to appropriate reading ley®edia center support to provide
materials access and check out to a variety of
More students need ton take collfreading materials
ready tests such as ACT, SAT
Use of websites that provide a
ariety of reading materials

Fee waivers for ACT

5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea . .
PD Content/Topic Grade Level/ ) - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subjec_t, grade level, JandSchedules (_e.g., frequencyf Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
June 2012
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NGCAR-PD

CRISS
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Read 180 District
Edge District
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Achieve 3000 SLC 14,900
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NGCAR-PD District
CRISS SLC 5,000
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in Engli

at grade level in a manner similar to non-ELL shide

sh and understand spokelis&n

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in %-_l- é-l- _ (13-1- | 4 teach 1.1. 2161'3 CELLA
; ; ; ime ne on one assistance ounselor and teacher
listening/speaking. Rosetta Stone
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
To improve students
proficiency in listening angi
speaking from 58.8% TO
63%
1.2. 12. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 1.1. 1.1. _ 1.1. 1.1. 11
Time One on one assistance Counselor and teacher 2013 CELLA
Rosetta Stone
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
[To improve students
proficiency in reading fron
11.8% TO 16%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Rosetta Stone District

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.L. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.

Students are unable to decipher

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra 1 Goal #1:

questions that are presented in
multiple ways.

1.1.

of Four in their lessons. Each
benchmark should be taught usi
the following tools: analytically,
graphically, numerically, and
erbally.

1.1.

Teachers will incorporate the Ruldministrators

Glassroom Teacher

Department Chair

1.1.

Teachers will work in PLC to
develop tests that reflect the R
of Four.

1.1.

Classroom tests and quizzes

1.2.
Students have difficulty prioritizin
concepts within the curriculum.

1.2.

[Teachers will use a Focus Calen|
[to help students understand testé
benchmarks.

1.2.

Aadministrators

d
Classroom teachers
Department Chair

1.2.

Instructional Focus Calendar
Mini-assessments will be
ladministered that specifically
test mastery of the benchmark

1.2.
Instructional Focus Calendar
Mini-assessments on Edusoft

v

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Algebra Goal #2:

problem solving.

Students are not persistent in thgifeachers will encourage student

collaboration and become
facilitators in the classroom.

Teachers will use Kagan strategi
Cognitively complex tasks and

learning goals with scales will be
used.

JAdministrators

Math Department Chair
Es.
Classroom Teachers

New strategies will be record:
in lesson plans.

Student writing activities to
lexplain how math process
standards and higher order
thinking was used in a lesson.

as they will be presented on the
JAlgebra
1.3. 1.3. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

Lesson Plans

Math Journals,
Project Rubrics
TEAM assessments

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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O

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

lAlgebra 1 Goal #3B:

JAll sub groups met Math
target

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
White:
Black: |After school tutoring. JAdministrators Mastery of benchmarks throughBA midyear progress
Hispanic: charting student data from minfmonitoring
2012 Current |2013 ExpectedAsian: IAdministrators will be required to]Math Department Chair assessments IAlgebra | EOC
Level of Level of lAmerican Indian: contact parents of habitually absgnt
Performance:* |Performance:* students. Classroom Teachers \Weekly teacher/student data
IAttendance chats
Parent Communication and SupgBelationship Building
Parent Contact Logs for grades gnd Contact Logs
| | attendance. Teachers will be
White:67 White:72 required to contact parents of all
Black:44 Black:49 students scoring below 70% in
Hispanic49: |Hispanic54: class.
IAsian:55 IAsian:60
IAmerican IAmerican Eagle Pride Night
Indian: Indian:
Math Vocabulary Graphic
Organizers
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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S

June 2012
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3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3D:

2012 Current
Level of
Performance:*

2013 Expectedclass.
Level of
Performance:*

JAbility to purchase materials for

JAbility to stay after school for
additional support.

[Teachers will provide extra
materials in class including math
manipulatives

After school tutoring with bussing
Allow student access to compute]

based tutoring using
pearsonsuccessnet.com.

JAdministrators
Math Department Chair
Classroom Teachers

r

Monitoring of charting student
data from mini-assessments

\Weekly teacher/student data
chats

Monitor Lesson Plans to see iff
[teachers are implementing ne!
materials

Attendance at after school
tutoring

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
NA Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E.1. 3E.1 3E.1. 3E.1. 3E.1

. LBA midyear progress
monitoring

JAlgebra | EOC
Lesson Plans

\rutoring attendance

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

June 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

BE.1.

JAbility to purchase materials for

Algebra 1 Goal #3E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

class.

JAbility to stay after school for

additional support.

BE.1

[Teachers will provide extra
materials in class including math
manipulatives

After school tutoring with bussing
Allow student access to compute

based tutoring using
pearsonsuccessnet.com.

3E.1.

IAdministrators

Math Department Chair
Classroom Teachers

r

BE.1.

Monitoring of charting student
data from mini-assessments

\Weekly teacher/student data
chats

Monitor Lesson Plans to see iff
[teachers are implementing ne!
materials

Attendance at after school
tutoring

BE.1

. LBA midyear progress
monitoring

JAlgebra | EOC
Lesson Plans

\rutoring attendance

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

2012 Current |2013 Expected|

Geometry Goal #1:

Level of
Performance:*

Level of
Performance:*

2011 data not available i
level system

1.1.

Students are unable to decipher
questions that are presented in
multiple ways.

1.1.

of Four in their lessons. Each
benchmark should be taught usi
the following tools: analytically,
graphically, numerically, and
erbally.

1.1.

Teachers will incorporate the Ruldministrators

Glassroom Teacher

Department Chair

1.1.

[Teachers will work in PLC to
develop tests that reflect the
Rule of Four.

1.1.

Classroom tests and quizzes

1.2.
Students have difficulty prioritizin
concepts within the curriculum.

1.2.

[Teachers will use a Focus Calen
[to help students understand testé
benchmarks.

1.2.

Matministrators

d
Classroom teachers
Department Chair

1.2.

Instructional Focus Calendar
Mini-assessments will be

ladministered that specifically
[test mastery of the benchmari

]

1.2.
Instructional Focus Calendar
Mini-assessments on Edusoft

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Students are not persistent in thgiFeachers will encourage student

JAdministrators

as they will be presented on the
Algebra |
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

New strategies will be record:

Lesson Plans

Geometry Goal #2: [2012 Current [2013 Expected|Problem solving. collaboration and become in lesson plans. Math Journals,
Level of Level of facilitators in the classroom. Student writing activities to  [Project Rubrics
011 data not available inlPerformance:* |Performance:* ' Math Department Chair explain how math process  [TEAM assessments
level system Teachers will use Kagan strategigs. standards and higher order
Classroom Teachers thinking was used in a lesson.

Cognitively complex tasks and

learning goals with scales will be

used.

2.2. 2.2. 2.2. 2.2. 2.2.
June 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

NA

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, \3/\/85'1' 3B.1. 3B.1. 3B.1. 3B.1.
i i i : ; ite:
Blac.k’ Hlspanlc, PSR Amerlcan Inchiangt Black: |After school tutoring. IAdministrators Mastery of benchmarks throughBA midyear progress
maklng satlsfactory progressin Geometry. Hispanic: charting student data from minjmonitoring
Geometry Goal #3B:2012 Current [2013 ExpectedAsian: IAdministrators will be required to[Math Department Chair assessments Algebra | EOC
Level of Level of [American Indian: contact parents of habitually absgnt
2011 data not available byPerformance:* |Performance:* students. Classroom Teachers \Weekly teacher/student data
sub group IAttendance chats
Parent Communication and SupgBelationship Building
Parent Contact Logs for grades gnd Contact Logs
| | attendance. Teachers will be
White: White: required to contact parents of all
Black: Black: students scoring below 70% in
Hispanic: Hispanic: class.
JAsian: JAsian:
American American Eagle Pride Night
Indian: Indian:
Math Vocabulary Graphic
Organizers
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
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3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

JAbility to purchase materials for

Geometry Goal #3D

2012 Current

2013 Expectedclass.

Level of

Level of

Performance:*

Performance:* |Ability to stay after school for

additional support.

[Teachers will provide extra
materials in class including math
manipulatives

After school tutoring with bussing
Allow student access to compute]

based tutoring using
pearsonsuccessnet.com.

JAdministrators
Math Department Chair
Classroom Teachers

r

Monitoring of charting student
data from mini-assessments

[Weekly teacher/student data
chats

Monitor Lesson Plans to see ff
teachers are implementing ne
materials

JAttendance at after school
tutoring

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
NA Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E.1. 3E.1 3E.1. 3E.1. 3E.1

. LBA midyear progress
monitoring

JAlgebra | EOC
Lesson Plans

[T utoring attendance

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

BE.1.

JAbility to purchase materials for

Geometry Goal #3E:

2012 Current |2013 Expected|

NA

Level of Level of

Performance:* |Performance:*

class.

JAbility to stay after school for

additional support.

BE.1

[Teachers will provide extra
materials in class including math
manipulatives

IAfter school tutoring with bussing

JAllow student access to computef
based tutoring using
pearsonsuccessnet.com.

BE.1.

JAdministrators
Math Department Chair

Classroom Teachers

BE.1.

Monitoring of charting student
data from mini-assessments

[Weekly teacher/student data
chats

Monitor Lesson Plans to see ff
teachers are implementing ne
materials

JAttendance at after school
tutoring

SE.1

. LBA midyear progress
monitoring

JAlgebra | EOC
Lesson Plans

[T utoring attendance

3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiafespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
Zr?d%?rgﬁgugg&i Grgﬂi_léi\t/ell and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o] Strategy for Follow-up/Monitoring FaEE fg'; I:Acz)sr:tiltgrrlirl]?esponsmle
! PLC Leader or school-wide) meetings) 9
Curriculum and Best Math .

: - Early Release and Minutes to be sent to Department .
Practices 9-12 gﬁgﬁrtment Math Department by subject Planning periods (weekly|Chair Math Department Chair
Collaborative Lesson Department IAdministration
Study ChZir Lesson Plans Department Chairs

9-12 School wide all teachers September 2012 weekly Lead Academy teachers
Lead teacher CWT . .
of Academ Intensive Reading teachers
y Literacy Coach
June 2012
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S
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o
Calculators SAC/District 2,400

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A1. 1A1. 1A1. 1A1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.L. 2A.1. 2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1:

2011-2012 data not
available in 5 level systen|

lengaged.

Utilize collaborative groups.
Increase rigor and relevance of
activities.

Lab Documentation

1.1. 1.1. 1.1. 1.1. 1.1.
Students have difficulty reading t|Utilize reading and vocabulary [Principal, Lesson Plans Progress Monitoring
textbook. strategies. Science Administrator Classroom Walkthroughs Lake Benchmark Assessmen
2012 Current [2013 Expected| Utilize vocabulary graphic
Level of Level of organizers.
Performance:* |Performance:* Utilize SQ3R and Cornell Notes.
1.2. 1.2. 1.2. 1.2. 1.2.
Students do not understand Utilize hands on laboratories Principal, Lesson Plans Progress Monitoring
relevance and are not actively |weekly. Science Administrator Classroom Walkthroughs Lake Benchmark Assessmen

1.3.
Students have difficultinterpretin
and creating graphs and charts.

1.3.

Utilize hands on laboratories to
create & interpret graphs.
Participate in PLC with math
department.

1.3.
Principal,
Science Administrator

1.3.
Lesson Plans
Classroom Walkthroughs

1.3.
Progress Monitoring
Lake Benchmark Assessmen

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Biology 1 Goal #2:

2011-2012 data not

engaged.

available in 5 level systen|

Utilize collaborative groups.
Increase rigor and relevance of
activities.

Lab Documentation

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. _ 2.1, 2.1. 2.1. o
Levels4 and 5in Biol ogy 1 Students do not understand Utilize hands on laboratories Principal, Lesson Plans Progress Monitoring
’ relevance and are not actively |weekly. Science Administrator Classroom Walkthroughs Lake Benchmark Assessmen

2.2.

Content may be too easy and
teachers are not challenging the
students.

2.2.

Increase rigor and relevance of
activities.

Utilize higher order thinking

questions.

2.2.
Principal,
Science Administrator

2.2.
Lesson Plans
Classroom Walkthroughs

2.2.
Progress Monitoring
Lake Benchmark Assessmen

June 2012
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2.3.

2.3.

Students have difficulty interpreti|Utilize hands on laboratories to
and creating graphs and charts. |create & interpret graphs.

Participate in PLC with math
department.

2.3.
Principal,
Science Administrator

2.3.
Lesson Plans
Classroom Walkthroughs

2.3.
Progress Monitoring
Lake Benchmark Assessmen

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
PLC Training 9-12 IAdministrator [Science Department Fall 2012 IAdministrator
Reading and Writing . . Lesson Plans -
: - Science Department Fall 2012 IAdministrator
Strategies 9-12 Administrator P Classroom Walkthroughs
Cognitively Complex
Tasks and Higher . . Lesson Plans -
Order Questioning 9-12 IAdministrator |Science Department Fall 2012 Classroom Walkthroughs Administrator
Techniques

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
June 2012
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Subtotal:

Total:

End of Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daltaederence to
“Guiding Questions,” identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determi
Effectiveness of Strateg

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement Level
3.0 and higher in writing.

1A.1. There is a lack of

\Writing Goal #1A:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

arts classroom.

[meant for all students]

opportunities for applied and criti
writing outside the in the languagg

1A.1. Students will participate in dai
writing during academic classes.

1

will instruct and overse
student participation.

VA.1. Classroom teachgtA.1. Students will

lemonstrate mastery of
learning goals in writing.

1A.1. Teacher will scor
and evaluate work.

[meant for all students]

1A.2. Need for increased practicq
phrasing thoughts and concepts i
lacademic diction and syntax.

|goth formal and informal assessme
in complete sentences of academic
diction and syntax.

1A.2. Students will express answers

gtudent participation. .

[114.2. Respectiveonten{|1A.2. Students will develo)
oth verbal and written questions ararea teachers will overda habit of defaulting to

lacademic diction and
syntax in the classroom.

1A.2. Teacher will
assess and evaluate
progress

1A.3. There is a lack of

language arts classroom.

[meant for all students]

opportunities for applied and
critical writing outside the in the

IAmerican History classes will
complete two document based
questions (DBQ's) per semester.

1A.3. . Students in World History anfdA.3. . Respective

content teacher will
oversee student
participation.

1A.3. Content teacher wil
lensure student compliang
and follow up with

assignment post mortem.

1A.3. Teacher will sco
and evaluate work

according to establishg
rubrics and scales.

1A.4 Students need more

opportunities to craft writing that
demonstrates complexity of thoug

1A.4 Students will participate in

classroom and through the
Principal’s Critical Thinking
Challenge

designees.

1A.4 Classroom teachelfsA.4 Increased mastery ifLlA.4 Informal
|inquiry based problem solving taskgamd the Principal or his

writing observed and
assessed during progress
monitoring.

assessment and
lobservation as well as
established rubrics an
scales.

1B. Florida Alter nate Assessment: Students scoring
at 4 or higher in writing.

1B.1. There is a lack of

\Writing Goal #1B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

arts classroom.

[meant for all students]

opportunities for applied and criti
riting outside the in the languagg

1B.1. Students will participate in dai
writing during academic classes.

will instruct and overse
student participation.

j¥B.1. Classroom teach¢tB.1. Students will

jlemonstrate mastery of
learning goals in writing.

1B.1.Teacher will scor|
and evaluate work.

[meant for all students]

1B.2. Need for increased practicqg1B.2. Students will express answerg
phrasing thoughts and concepts ifooth verbal and written questions angrea teachers will overs
lacademic diction and syntax.

both formal and informal assessme
in complete sentences of academic
diction and syntax.

j1tB.2. Respective conte

gtudent participation. .

1B.2. Students will develo
a habit of defaulting to
lacademic diction and
syntax in the classroom.

1B.2. Teacher will
assess and evaluate
progress

June 2012
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1B.3. There is a lack of

opportunities for applied and
critical writing outside the in the

language arts classroom.

[meant for all student:

1B.3. . Students in World History an
lAmerican History classes will
complete two document based
questions (DBQ's) per semester.

[dB.3. . Respective
content teacher will
oversee student
participation.

1B.3. Content teacher will
lensure student compliang
and follow up with

assignment post mortem.

1B.3.Teacher will scor|
and evaluate work
according to establishg
rubrics and scales.

1B.4 Students will participate in

1B.4 Classroom teachers and the

inquiry based problem solving tagisincipal or his designees.

in the classroom and through the
Principal’s Critical Thinking

Challenge

1B.4 Increased mastery
in writing observed and
assessed during progr
monitoring.

[1B.4 Informal assessmen
and observation as well &
sstablished rubrics and
scales.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtdedactivities/material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Writing Goals

June 2012
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Revised April 29, 2011

73




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

U.S. History.

U.S. HistoryGoal #1

1.1. 1.1. 1.1. 1.1. 1.1.
New Test Implementatic PLC creation to monitor the [Mr. Clemons TEAM Benchmark Test
effectiveness of assessments
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
No Data [75%
Available
1.2. 1.2. 1.2. 1.2. 1.2.

Kagan Strategies effectivene

#3rofessional Development fo
the

Deliberate Practice Plan

Pre/post assessment

1.3.

1.3. Complexity levels of
questions

13.

1.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determif
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5in U.S.

U.S. History Goal #2

Data not availabl

2.1. 2.1. 2.1. 2.1. 2.1.
History. New Testimplementation Benchmarks- monitoring TEAM Benchmark Test
student achievements based
2012 Current 2013 Expected| on testing.
Level of Level of - Continue with DBQ
Performance:* [Performance:* training
No Data [10% - interdisciplinary planning
Available (skinny collaborative classes)
- Document analysiswith
appropriate Lexilesfor each
student
2.2. 2.2.Utilization of literacy coach [2.2. 2.2. 2.2.
Data analysis DRGERS Wit and reading strategies Deliberate Practice |Pre/post assessment
differentiated lessons for all ar eas]
of weakness Plan
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
DBQ Training
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
77



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:
To reduce the total numbg
of absences by 5%

system will call out daily for any
student who has been absent or
tardy from class.

improvement:

1.1. 1.1. 1.1. 1.1. 1.1.
Inconsistency with teachers Teachers will make parent contafAssistant Principal Compare 2012-2013 attendanfes400
completing attendance in Esemblefter 3 absences data with 2011-2012 attendanffesembler

5012 Current Jaily. Teacher will be sent reminder to [School Data Clerk data.

[Atendance 2013 Expected make parent contact to any studeAttendance Clerk

e me that has been absent 3 or more

o Rate:* times to class.

2012 Current 15013 Expected

INumber of  |Nymper of

Students with sy dents with

Excessive Excessive

Absences [Absences

| (10 or more) |10 or more)

2012 Current [2013 Expected

Number of Number of

Students with |[Students with

Excessive Excessive

Tardies (10 or [Tardies (10 or

more) more)
1.2. 1.2. 1.2 1.2. 1.2.
Inconsistency with teachers Potential Specialists will make
recording tardies. parent contact after 3 absences.
1.3. 1.3. School Messenger call out |1.3. 1.3. 1.3.

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. Inconsistency exists [1.1. Positive Behavior supporfl.1.. Positive Behavior [1.1.Discipline data will be 1.1. Discipline Referral Data
between staff memberps program will be Support and reviewed monthly to determine if

Suspension Goal #

The percentage of
suspensions, both ISS

2012 Total Number

2013 Expected

of In —School %{
Shapsar s Suspensions

OSS, will be reduced b
10% for the 2011-2012

2012 Total Number

2013 Expected

on disciplinary
procedures

Students are not clear|
on school expectation

implemented school widg
to clearly define Tier 1

expectations so that staff
and students understand
what is expected of them

IAdministrative Team

program is working. P.B.S. team
action plan will be revised as
necessary based on monthly dat
reviews.

School will be monitored to see i
school-wide behavior is improvin

Classroom walk-throughs

1

Observations

Monitoring of problem are

ta

school year. of Students Number of Student
Suspended Suspended
[in-School [in -School
2012 Total e
Number of OL-of- Out-of-School
School Suspensiong :
|Suspensions
2012 Total Number [2013 Expected
of Students INumber of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. Inconsistency exists 1.2. PBS Team will work |1.2. PBS Team, 1.2.. Discipline referrals will be [1.2. 1.2. Discipline Referral DJ
between staff members on | together with administration tfAdministrative Team |reviewed to see if they are
disciplinary procedures develop consistent procedure completed correctly and the proger  Classroom walk-throughs
referral completion (when, ho procedures have been followed.
why it is completed) Observations
Suspension information will be
Leadership team will work reviewed to see if referrals are Monitoring of problem
together to develop a consistept consistently completed and areas
procedure for in-school consistency exists between reaspns
suspensions, out-of-school for in-school and out- of- school
suspensions and other suspensions.
disciplinary actions.
IAdditional professional
development will take place for
those not using procedures as
outlined.
1.3Inconsistency exists 1.3. Staff will work 1BBS Team, 1.3.. Discipline referrals will be 1.3.3.. Discipline Referral
June 2012

Rule 6A-1.099811

Revised April 29, 2011

80



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

lamong staff members on
disciplinary procedures, i.e|
what should be handled in {
classroom and what should
written on a referral, to
include and expand on the
meaning of ‘tardies’.

collaboratively to clearly defing
‘Tardy”

Staff and students will be train
in a consistent meaning of
‘Tardy

Staff will be trained on
consistent procedure for
handling classroom issues an
(Tardies’.

Consistently handling “Tardieq’

will be a school-wide priority

P Administrative Team

reviewed to see if they are
completed correctly and the prop
procedures have been followed.

Discipline data will be reviewed
monthly to see if consistency in
procedures is helping to reduce
number of tardy students.

dditional professional
development will take place for
hose not using procedures
properly.

Leadership teams will monitor
hallways to ensure students are
class on time.

Staff will be surveyed bi-annually
o see if they feel more students
arriving on time.

Data
Classroom walk-throughs
Observations

he Monitoring of problem
areas

pre

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Positive Behavior Assistant
inci . Lesson plans, Discipline referraldPotential Specialist
System (PBS) 9-12 Pr|nC|p_aI and School Wide plan: p : peci
Potential Talons tracking Assistant Principal
Specialist

Suspension Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
June 2012
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‘ Total:

End of Suspension Goals

June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

2012-2013 school year will
decrease by 10% from 207

1-

2012. The percent of

2011 Current

2012 Expected

students who graduate the|
2012-2013 school year will
increase by 10%.

Graduation Rate:

Graduation Rate:*

PLATO to make up gradsg
after school.

Students are enrolled in
advisories.

2]

Administration

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. Student Interest in 1.1. Students may attend  [1.1. Guidance 1.1. Monitoring the school's 1.1. . Florida Department of
school. E20/20 to make up gradds  Department dropout rate Education’s website
2011 Current  [2012 Expected during and after school :
The percent of students wiDropout Rate:*  [Dropout Rate:* Students don't feel they are Potential
will drop out during the gaining anything from schogl  Students may attend Specialists

1.2.. Student will not
cooperate with the plan.

1.2..100% of faculty is
provided professional
development in monitoring an
ladvocating for students in thei
advisories.

Advisory teachers have acces
a data dashboard for their

students that display risk factol
information (Absenteeism,
tardiness, course credit status
disciplinary information, etc.)

Parents receive training and
printed materials related to thg
importance of graduation

. Guidance

Department

Potential
Specialists

Administration

1.2. .Dda will be reviewed month

graduate.

1.2.. Florida Department of

[to ensure students are on track tfEducation’s website

1.3. Students are not being
identified.

1.3. . Homeroom teachers and
Graduation Coaches identify
students using a risk factor
analysis system

Mentor advisor for 9 grade and
10-12" grade at-risk students

focusing on career counseling
lacademic support, individual ri
factor mediation and Family aff

1.3

. Advisory teachers
Guidance, potential
specialists, and
ladministration

1.3. . Collaboration with teachers
potential specialists, and
ladministration will ensure the
program’s effectiveness.

1.3. Florida Department of
Education’s website

June 2012
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community connections.

Student Success Lab provideq
opportunity for credit recovery
tutoring, social skills, career
counseling, etc.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

Target Dates (e.g. , Early

(e.g., PLC, subject, grade level, d Release) and Schedules (e.g

school-wide)

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Historically SLHS has

Parent Involvement Goal

2012 Current

2013 Expected

1.

The percentage of parents
participating in SLH¢
activities will increase 10%
during the 2011-2012 schoo
year.

Level of Parent

Level of Parent

Involvement:*

|Involvement:*

minimal parental involveme)
in school sponsored event:

1.1. 1.1.

lyers sent home, website and
news paper.

Increase attendance by provid
refreshments.

Use of potential specialists
imaking daily and weekly pare
contact.

-

SIincrease parent communicatioppdministration, Potentia

1.1.
JAttendance at school sponsored

hrough newsletter, digital sigrispecialist and data clerfevents.

1.1.
Sign in sheets at SLHS school
sponsored events

IAttendance at school sponsore
events.

Parent communication log.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011

87




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

*  Student participation [+  Recruit during school [Ms. Nichols TEAM

+  Implementation of a FIRST Robotics Team +  Funding functions

«  Implementation f a robotics coursein Space Technology [ Training ¢ Grants

& Engineering class . Robotic workshops

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Kagan HS SCIENCE
June 2012
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STEM Budget (Insert rows as needed)

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
Strategy Description of Resources Funding Source oun
Robotics curriculum Exploring Robotics With Electronics and Boe-Bot Motorola STEM Grant ]
Robot curriculum and robotic kit $ 4,657.50

Note: Thisgrant has not been secured.

Subtotal: $ 4,657.50

Total: $4,657.50

Exploring Rc
Robot currict

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Increase number of CAP Academies

T o increase the number of students who complete Career and !
Professional Academies leading to successful industry certification. [l€Ve!s required for

To increase number of teachers with CAP certs

1.1.Students will enroll in a
Career and Professional
lJAcademy but not complete

certification.

1.1. The CTE instructor will
meet with each student

discuss student’s interest and
encourage him or heo tontinug

taught tke benefits of completir]
the Career and Professional
lJAcademy. These include
industry certification,

and scholarship opportunities.

postsecondary articulated credi

1.1. Academy
IAdministrator, CTE

and Professional
lAcademy Guidance

in the academy. Students will f@ounselor.

=

1.1. The number of students
completing the Career and

individually during each term t@epartment chair, Carefrofessionahcademy will increag
by 5%.

1.1.Industry certification exam
pass rate.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

1. Additional Goal 1.1. 1.1. Provide multiple 1.1. Updike 1.1. Decrease in bullying, 1.1. Referral reports

Time to meet and educate |opportunities for students to harassment and fighting incidentp
— learn appropriate behaviors arjd on campus
Additional Goal #1: e E*xpected interventions for conflict
Level: Level: resolution through video,
research and writing

1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 113. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011

94




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ |Focus [|Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsihool yea

Monitor SIP, Spend state SAC dollars on strateigi€dP, Prepare for transition to Common Core aotle@e and Career Readiness

Describe the projected use of SAC ful Amount

1. Auto will receive $1000.

2. Mrs. Robinson will receive $900 for her E20 20 slashich would fund about 20 students.

June 2012
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3.
4.

5.

9.

Mrs. Pertell will receive $50 for Poll Everywhengbscription.

Mrs. Viola will receive $291 for 36 drawing boards.

Mr. Ferguson has the dry erase board that he wil @ Mrs. Dupree, so no funding is required.
Mrs. Conway will not receive her request, too mauney.

Mrs. Cry will receive her request of $300 for wddeacameras.

Dr. Bristo & Mr. Calabrese will receive $1000 fad Bopies of the High School Students guide to Witi
Research Papers.

Mrs. McLean will receive $334.62 for 25 subscripgdor the Scholastic Art Magazine.

10. Mrs. Albert will receive $300 for 27 copies of Skeakeare Play Julius Cesar.

11.Mr. Diaz will receive $750 for 13 E Books.
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