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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: PACE Center for Girls

District Name: Manatee

Principal: Wendy Hensell

Superintendent:

SAC Chair: Amy Wick Mavis

Date of School Board Approval: 12/10/12

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used

in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data

Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.

Principal | Wendy Hensell Ed Leadership; ESOL; 1 1
Reading Endorsement;
ESE (K-12)

Lead N/A

Educator
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achi@rgrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamadully released or
part-time teachers in reading, mathematics, onseie

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years ag
an
Instructional Coach

Prior Performance Record (include prior common sssent
data learning gains). The school may include AM@gpess
along with the associated school year.

N/A

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achi@rgrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher
Math David Gadewoltz Professional Certification 12 19 AYP: 2005-1006 Learning gains in math02@004, 2004-
Math 5-9 & 6-12 2005, 2009-2010
Science Jason Cannon Professional Certificatip 6
Gen Sc 5-9 & Bio 6-12
PCSDS Stephanie Southerland Professional Ceriditat| 11 11
Social Work preK-12
Social Sarah Boler Professional Certification 1 1
Studies Soc Science 6-12
English Kymberli Rivers Temp Certificate 2 2
English 6-12
May 2012 3
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

N/A

1.
2
3.
4

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NOT highly effective.
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiegc | Provide the strategies that are being implememted t
out-of-field and who are not highly effective. support the staff in becoming highly effective
1) Kathy Morgan / Reading 1) Working on competencies, 2 completed
May 2012 4
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Staff Demographics

Please complete the following demographic infororaibout the instructional staff in the school vaine teaching at least one academic course.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

6 1/6 =17% 1/6 =17% 3/6 =50% 1/6 =17% 0/6 = 0% 5/6 = 83% 0% 0% 3/6 =50%

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the pdain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Kymberli Rivers Sarah Boler Proximity Collaboratiteaching meetings; 1:1
guidance

Jason Cannon Kathy Morgan Proximity Collaborateaching meetings; 1:1
guidance

May 2012 5
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*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

At care review, reading progress is discussed Iithalteachers. During AIP’s, reading goals axgerged with each indidual student. Teachers provide
Academic Manager with lesson plans detailing regdimategies in each class. Reading materialsjf&p® each content area are incorporated iragses.
Monthly Academic staff meetings focus on sharimgtegies and reviewing FCAT progress. The Acadéfi@nager performs observations to ensure
strategies are being implemented in all classeeeded. The Academic Manager uses fidelity chaollswvalk-throughs on a regular basis.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))&.S.
How does the school incorporate applied and intedraourses to help students see the relationbbipgeen subjects and relevance to their future?

PACE Manatee does not offer applied and integratemses

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of sw@glisonally meaningful to
their future?

Students meet with their Counselors to exploreazavptions. All students attend Personal, Schoateer Developmd Skills (Spirited Girls curriculum
where they develop job readiness skills, use Ce@oel complete e-Peps. Students meet bi-weeldyamitacademic advisor to review course work and
course selections. Students who request coursesfared at PACE, meet with the Academic Managet @an be assigned to Florida Virtual School feeraf
school work on those courses.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

Those students who are close to completing theors#ary education are grouped together in the CAegdemy. Their daily focus is on
completing requirements and exploring post-secgnsienool options.

May 2012 6
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamniig
learning gains?

= What percentage of students made learning gains?

= What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpdreentage of students making learning gains?

=  What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealieivill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS Problem-Solving Process to Increase Student Achiewvent

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

Person or Position
Responsible for
Monitoring

Based on the analysis of student achievement aatbreference td Strategy
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

1.1. The FAIR is administered [1.1. The FAIR is

3X’s per year. The MCSB ladministered 3X’s per
Reading Coach provides individjyear. Report cards and
‘data chats” to evaluate progresgprogress reports provide
Teachers discuss effectiveness |quarterly grades.

1.1. Students begin the yefir.1. PACE offers a 230 day [1.1. The Reading
with below grade levellacademic school year, with ojgacher, under the
skills. 300 minutes of daily instructiofSupervision of the
Level 1 FCAT students receivAcademic Manager,
100 minutes of daily instructiofmonitors curriculum &
and Level 2 FCAT students [lessons. The Academi

1. Percentage of students making learning gains
in reading.

Reading Goal #1.:

2012 Current

2013 Expected

In the 2012-2013 school year, 5

Level of

Level of

lof PACE Center for Girls studen

Performance:*

Performance:*

present for both Survey 2 and
Survey 3 FTE periods will make
learning gains in reading as
evidenced by FCAT scores.

56% (14) studentin the 2012-201

made learning
gains as evidenc|
by FCAT score
increases.

school year, 504
of PACE Cente
for Girls student]
present for both
Survey 2 and
Survey 3 FTE
periods will
make learning
gains in reading|
as evidenced by
FCAT scores.

1°

=)

receive 50 minutes of daily
instruction. In all classes,

to their reading ability (level).
Materials & strategies include]
teacher directed lessons, siler]
sustained reading, Inside & E(
text, Scope Magazines,
COACH; FCAT,
spellingcity.com and Center
rotation. Remediation materig
are provided through homewo|
IAll students have an AIP with
reading specific goals that is
reviewed bi-weekly. Teacher:
student ratio does not exceed
1:12. MCSD provides a

Manager provides

Iduring weekly Care Review.
Classroom assignments and tes

monthly supervision anfre assigned & graded.

students are grouped accordijgalk throughs.

Is

Reading Coach as needed.

S

May 2012
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Individual tutoring is provided

1.2.

Students have limited
vocabularies.

1.2.. Increased vocabulary
lemphasis across curricula
including: Scope Magazine in
Science & Social Studies and
weeklyvocabulary tests in mat
Use of journaling and blogging
and implementation of
spellingcity.com.

1.2.. The Academic
Manager monitors cros
curricula vocabulary
efforts of all teachers
during monthly
jsupervision.

1.2. The FAIR is administered
BX's per year. The MCSB

‘data chats” to evaluate progres
Teachers discuss effectiveness
during weekly Care Review.
Classroom assignments and tes
are assigned & graded.

1.2. The FAIR is
administered 3X's per

Reading Coach provides individjyear. Report rds and

jorogress reports provide
quarterly grades.

S

1.1.

Students not making
learning gains might
need additional time tg
learn.

1.3. Remediation work is
provided to augment learning
fbased upon identified needs
from FAIR testing. PACE girlg
attend school 230 days

more than 300 minutes of

instruction daily.

1.3. The PACE
curriculum is
individualized so the
girls work at their own
rate of learning, with th

throughout the year and receifeacher: student ratio

never exceeding 1:12.

1.3. The FAIR is administered
3X’s per year. The MCSB

‘data chats” to evaluate progres
freachers discuss effectiveness
during weekly Care Review.
Classroom assignments and tes
are assigned & graded.

1.3.. The FAIR is
administered 3X’s per

Reading Coach provides individjyear. Report cards ai

jorogress reports provide
quarterly grades.

S

Based on Ambitious but Achievable Annual Measurablgiectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Reading Goal #2:

N/A

May 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD Faé:/llltator PD Pe:)r_tlmpantsd e (e.g., Early Release) and f I / - Person or Position Responsible f
Level/Subject and’for R JeCF’ grade evel, ¢ gchedules (e.g., frequency d Sitfelizley ey [Fell oyl el Monitoring
PLC Leader school-wide) meeting’ﬁ
N/A
Reading Budgef(insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
N/A
Subtotal:
Other
May 2012 9
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Strategy

Description of Resources

Funding So

urce

ailAble Amount

N/A

Grand Total:

End of Reading Goals

Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tgtate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vaksahes percent increase or decrease of studentsamiig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

= What percentage of students made learning gains?

= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingpdreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadireference td
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Percentage of students making learning gains in
mathematics.

Mathematics Goal #1:

1.1.

2012 Current
In the 2012-2013 school year, 6|Level of
of PACE Center for Girls studenPerformance:*

2013 Expected
Level of
Performance:*

present for both Survey 2 and
Survey 3 FTE periods will make
learning gains in reading as
evidenced by FCAT scores.

50%(9) of the [60% of the
students presenstudents presen
in survey 2 and |in survey 2 and
made learning |made learning
gains as evidenjgains as eviden
in the math in the math
FCAT scores. |FCAT scores.

Students begin the

school year with belowacademic school year, with o\

level skills in math.

1.1. PACE offers a 230 day

300 minutes of daily instructio
Materials & strategies include]
Coach FCAT books, approved
texts, Novel Stars, Working wi
Numbers and Mathletic
(computerized math program)
Remediation materials are
provided through homework.
IAll students have an AIP with
math specific goals that is
reviewed bi-weekly. Teacher:
student ratio does not exceed
1:12. Tutoring is available.

supervised by the
JAcademic Manager

1.1.The Math Teacher

1.1. . Teachers will report
progress during Care Review.

1.1. Report cards and
progress reports provide
quarterly grades.

May 2012
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1.2.

Students have not yefl.2.. PACE offers a 230 day [1.2. The Math Teacher

mastered previously
learned math concept:

lacademic school year, with ov
1300 minutes of daily instructiol
Materials & strategies include:
Coach FCAT books, approved
texts, Novel Stars, Working wi
Numbers and Mathletic
(computerized math program)
Remediation materials are
provided through homework.
All students have an AIP with
math specific goals that is
reviewed bi-weekly. Teacher:
student ratio does not exceed
1:12. Tutoring is available.

pervised by the
lJAcademic Manager.

during Care Review.

5.2. Teachers will report progresfl.2. Report cards and

progress reports provide
quarterly grades.

1.3.

Students have low
reading comprehensio
which impacts their
ability to read math
texts.

1.3. Students receive weekly
frocabulary assignments &
quizzes in math. Flash cards,
definitions & crossword puzzle
reinforce learning. Students r¢
aloud and word problems
contain real world examples o
math

1.3. The Math Teacher
supervised by the
lJAcademic Manager

s

during Care Review.

[5.3. Teachers will report progresfl.3. Report cards and

progress reports provide
quarterly grades.

Based on Ambitious but Achievable Annual Measurablgiectives

(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Mathematics Goal #2:

N/A

May 2012
Rule 6A-1.099811
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Algebra End-of-Course (EOC) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Responsible for Monitorin

Effectiveness of
Strategy

1. Students scoring at Achievement Level 3 in Addpra.

1.1. Students begin thq
school year with below
level skills in math.

Algebra Goal #1:

2012 Current

2013 Expected Level

Level of

of Performance:*

Performance:*

1.1. PACE offers a 230 day
lacademic school year, with o\
300 minutes of daily
instruction. Materials &
strategies include: Coach
FCAT books, approved texts,
Novel Stars, Working witl
Numbers and Mathletic

Remediation materials are

provided through homework.
All students have an AIP with
math specific goals that is

reviewed bi-weekly. Teacher
student ratio does not exceed
1:12. Tutoring is available.

(computerized math program).

1.1. The Math Teacher is

Manager

1.1. Teachers will report

supervised by the Academjerogress during Care Review.

1.1. Report cards and
progress reports provide
quarterly grades.

1.2 Students have not
mastered previously
learned math concepts.

1.2. Students receive weekly
ocabulary assignments &

quizzes in math. Flash cards|
definitions & crossword puzzl
reinforce learning. Students

read aloud and word problem|
contain real world examples g
math.

[1.2. The Math Teacher is

Manager

U7

f

1.2. Teachers will report

supervised by the Academjerogress during Care Review.

1.2. Report cards and
progress reports provide
quarterly grades.

1.3 Students have low
reading comprehension

[to read math texts.

hich impacts their abilijquizzes in math. Flash cards

1.3. Students receive weekly
ocabulary assignments &

definitions & crossword puzzl
reinforce learning. Students
read aloud and word problem|
contain real world examples g
math.

11.3. The Math Teacher is

Manager

=07

1.3. Teachers will report

supervised by the Academjgrogress during Care Review.

1.3. Report cards and
progress reports provide
quarterly grades.

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

May 2012

Rule 6A-1.099811
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2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1. 2.1. 2.1.
and 5 in Algebra.
Algebra Goal #2: 2012 Current 2013 Expected Levdl
Level of of Performance:*
Performance:*
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011
IAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3:
N/A

End of Algebra EOC Goals

May 2012 13
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Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing) Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.
Geometry.
Geometry Goal #1: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
No data is available.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Geometry.
Geometry Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
May 2012 14
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2.3 2.3

2.3

2.3

2.3

Based on Ambitious but Achievable Annual MeasuraBlgectives

(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014 2014-2015

2015-2016

2016-2017

3. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

Geometry Goal #3:

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
N/A
End of Geometry EOC Goals
May 2012 15
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Mathematics Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailalle Amount

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ailalble Amount

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailalble Amount

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

N/A

Grand Total:

End of Mathematics Goals

May 2012
Rule 6A-1.099811
Revised May 25, 2012
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Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.
Biology.
BiOlOg){ Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatbreference tg Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levef2-1. 2.1. 2.1. 2.1. 2.1.
4 and 5 in Biology.
Biology Goal #2: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
May 2012 17
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2.3

2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for|

Level/Subject PLénSé(gder (e.0., PL(;,C?]L;t;jEV(\:Itiag;ade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

Science Budge{insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
May 2012 18
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Total:

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios.  [1.1. 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed |2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3 2.3

2.3

2.3

2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PLeclznﬁlor (e.g., PLC, subject_, grade level, Schedules (e.g., frequency ¢ Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
May 2012 20
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Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determing} Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3inU.S. 1.1 1.1. 11 1.1. 1.1.
History.
U.S. History Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Levels [2-1. 2.1. 2.1 2.1. 2.1.
and 5 in U.S. History.
Civics Goal #2: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
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2.3 2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject PL?:nSé(gder (e.0., PL(;,Cilétc))vac\:ltiag;ade level, SChedUIenié:t'%égequency q Strategy for Follow-up/Monitoring Monitoring
U.S. History Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
May 2012 22
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Subtotal:

Total:

End of U.S History Goals

Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

What career type does the program offer?
How does the program provide career exploratioraflostudents?
What hands-on technical training does the progreowige (type 3 programs)?
For type 3 programs what industry certifications affered?

How many students earned industry certifications?

Is the program a Career and Professional Educd®@*PE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Career Education Goal

1.1. Previous academic

2012 Current

2013 Expected

In the 2012-2013 school year,

Level :*

Level :*

100% (102) of PACE students

failure hinders student’s
ability to consider career
options.

present for survey 2 and 3 will
explore careers as part of the
general curriculum.

100% (102) of
PACE students
received career
leducation as pa
of a specific
course.

100% of PACE
students will
receive career
féducation as pa
of a specific
course.

1.1. PACE offers a 230 day
lacademic school year, with ov
300 minutes of daily instructio
All students have an AIP with
career specific goals that is
reviewed bi-weekly. Career
education & planmig takes plad
in Spirited Girls!, a daily cours
offering. Students research
career types & paths. Guest
Speakers provide real life wor
guidance. Small classes with
1:12 teacher : student ratio all
students to experience acade
success and see an opportuni
for a future career.

1.1. The Academic
lanager supervises th
Spirited Girls Teacher.

7

1%

i
Yy

c

1.1. Effectiveness is monitored
through Care Review and feedbd

between teachers and counselorfacademic progress.

1.1. Report cards &
jpkogress reports monitor

1.2. Middle School student
lack career direction/focus.

1.2. E-Peps are completed wit

speakers help inform students|

1.2. The Academic

Spirited Girls Teacher.

1.2. E-Peps are web based and

all 8" graders by March. GuegManager supervises thgstudents have their own access

code.

1.2. E-Pep is web based

1.3.Students lack exposure]

1.3. Job Shadows and guest

1.3. The Academic

ffex:tizeness is monitored

1.3. Report cards &

May 2012
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iable career options.

speakers expand student
knowledge of career options.

Manager supervises th
Spirited Girls Teacher.

through Care Review and feedb
between teachers and counselorfprogress.

kogress reports monitor

Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule - _
e PUE Foes Levgl;gﬂ%ject and/or (e.g., PLC, subject_, grade level, d séﬁfdms?r(z geifggﬁér?gjc Strategy for Follow-up/Monitoring e s I:A%srlltiltgﬂrf;esponsmlef
PLC Leader school-wide) meet.in'g’;s
N/A
Career Education Goal(s) Budge(insert rows as needed)
Include only schor-based funded activities/materials and ude district funded activities /materi:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
N/A
May 2012 24
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Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount
N/A
Grand Total:

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

How does the program deal with transition planr{gmntry and exit transition)?
How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achiement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Transition Goal

1.1. Due to life

In the 2012-2013 school year 8
of transitioning girls will do so
successfully into an appropriate
leducational setting or into a
lvocation.

2012 Current

2013 Expected

Level :*

Level :*

transition abruptly, without
planning.

88%(494) of the
girls who left
PACE
successfully
transitioned into
appropriate
leducational
settings or into g
vocation

85% of the girls
leaving PACE

transitions into
appropriate
educational
settings or into g
vocation.

will be successfi

ircumstances, students oftgvith students and families

1.1. Counselors begin working
regarding transition, at intake.

modified based upon goals
completed. Counselors revie
progress during monthly pare
contacts. Managers work with
students to assure a successf
transition. Data is entered intd
MSCB data base to assure a
Iseamless transition.

1.1. Counselors are
supervised by the Soci
Service Manager. The

Transition Plan is developed ajfkgistrar is supervised

by the Academic
IManager. The Transiti
Counselor does the
follow up.

1.1. During the 1year of
ansition,girls will be contacted d
the following schedule:

153 months-once a month

After three months every 6 weel
After 1 year-every 6 months until
dismissed from the program at th
3 year.

1.1. Annual Outcome
Measure report from ET(

0

0]

and age, appropriate

1.2.. Due to academic abili

placements can be limited.|

[1.2. Teachers and Counselors
research options to meet the
individual needs of each girl.
Counselors work with each gir|
to accept the viable options.

1.2. Counselors are
supervised by the Soci

by the Academic
Manager. The

[Transition Counselor

Service Manager. The [the following schedule:
Teachers are supervisgd™ 3 months-once a month

1.2. During the 1 year of
ansition, girls will be contacted

fter three months every 6 weel
fter 1 year-every 6 months until
dismissed from the program at t|

1.2. Annual Outcome
Measure report from ET(

S

e
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does the follow up.

Byear.

transition options as
unacceptable.

research options to meet the
individual needs of each girl.
Counselors work with each gir
to accept the viable options. [by the Ac

1.3.. Students often see thTt.3. Teachers and Counselorg

Manager.

1.3. Counselors are
supervised by the Soci
Service Manager. The [the following schedule:
[Teachers are supervisdt® 3 months-once a month
fter three months every 6 weelfs
The fter 1 year-every 6 months until
[Transition Counselor [dismissed from the program at tHe

does the follow up.

ademic

3 year.

1.3.. During theSlyear of
ansition, girls Wil be contacted dMeasure report from ET(

1.3. Annual Outcome

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fpr

Level/Subject PL?:nggrd - €g., PLiEi%lgl?ﬁag;ade S Schedules (e.g., frequency g Sl i Rl IR e Monitoring
meetings
N/A

Transition Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
N/A
May 2012 26
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Subtotal:
Other
Strategy Description of Resources Funding Source ailalle Amount
N/A
Grand Total:
End of Transition Goal(s)
Attendance Goal(s)(For Day Treatment Programs Only)
Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertate.
Guiding Questions to Inform the Problem-Solving Pocess
= What was the attendance rate for 2011-20127?
= How many students had excessive absences (10 @) charing the 2011-2012 school year?
=  What are the anticipated barriers to decreasingtineber of students with excessive absences?
= What strategies and interventions will be utilizediecrease the number of students with excesbsenaes for 2012-2013?
= How many students had excessive tardies (10 or)ndoring the 2011-2012 school year?
= What are the anticipated barriers to decreasingtineber of students with excessive tardies?
= What strategies and interventions will be utilizediecrease the number students with excessiviesaiat 2012-20137?
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
ATTENDANCE GOAL(S) Problem-solving Process to Increase Attendance
Based on the analysis of attendance data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need grouement: Responsible for Effectiveness of
Monitoring Strategy
1. Attendance Goal # 1 1.1. PACE girls have a 1.RACE provides a year roufl.1. The Social Service| 1.1. Effectiveness is nwead 1.1. Actual daily
May 2012 27
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During the 2012-2013
school year, for those gi
served over 45 days, th

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

history of not attending
school.

daily attendance rate wilf2012_Current

be 85%.

2013 Expected

Number of Studen

Number of Student

with Excessive

with Excessive

JAbsences
| (10 or more)

IAbsences
(10 or more)

2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

schedule with 230 academic
days. Counselors provide
incentives for girls to come to
school. Parents are called by
9am if their daughter is not in
school. Counselors will provi
transportation, if necessary.
passes are available for every,
student. Counselors meet witl
families every month and
develop strategies to increase
attendance and decrease
absences & tardies. Attendan
is documented daily in ETO.
IAttendance contracts are writt
if necessary.

Manager supervises
(Counselors who monitd
attendance. The
Executive Director
supervises the Progran
ide who completes all
documentation
regarding attendance.
he Executive Director
monitors monthly censt
reports for attendance
issues.

Ce

EN

through care Review and review
monthly attendance data.

]

aftendance data in ETO

1.2. Family circumstances
often interfere with school
attendance.

1.2. Counselors work with
families to decrease
circumstances that interfere w|
school attendance. On site
counseling is available daily tg
address family issues.

1.2. The Social Service
Manager supervises
Bounselors who monitd
attendance. The
Executive Director
supervises the Progran
IAide who completes all
the documentation
regarding attendance.
The Executive Director
monitors monthly censt
reports for attendance
issues.

1.2. Effectiveness is monitored
through care Review and review
monthly attendance data.

n

1.2. Actual daily
aftendance data in ETO.

1.3. Attending school is not
an intrinsic value.

1.3. Incentives are used to
develop motivation to attend
school. Students who meet

1.3. The Social Service
Manager supervises
Counselors who monitd

attendance goals can “shop” i

ttendance. The

the Point Spot, receive monthlfExecutive Director
lawards and can be nominated|supervises the Progran

Shining Star.

ide who completes all
he documentation
regarding attendance.

he Executive Director
monitors monthly censt
reports for attendance

1.3.. Effectiveness is monitored
through care Review and review
monthly attendance data.

]

issues.

1.3.. Actual daily
aftendance data in ETO

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
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Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

=

Level/Subject PLe(l:nSéoarder (e.g., PL(;,CEL(I)ZJEV(\:Itiag;ade level, g SChEdUIe;éeet'i?]‘égequency d Strategy for Follow-up/Monitoring Monitoring
N/A

Attendance Budget(Insert rows as needed)
Include only schorbased funded activities/mates and exclude district funded activities /mater
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailalle Amount
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailable Amount
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount
N/A

Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
‘ Please provide the total budget from each sec
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Reading Budget

Total:0
Mathematics Budget

Total:0
Science Budget

Total:0
Civics Budget

Total:0
U.S. History Budget

Total:0
Career Budget

Total:0
Transition Budget

Total:0
Attendance Budge

Total:0

Grand Total:0

School Advisory Council
School Advisory Council (SAC) Membership Compliance
May 2012 30
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The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgcting “Yes” or “No” below.

[ ]Yes [JNo

If No, describe measures being taken to comply SAKC requiremen

Describe projected use of SAC fur Amount

N/A

Describe the activities of the School Advisory Cailifor the upcoming yee

The SAC has 3 goals this year: Explore a new mgldncrease staff appreciation and raise awareaed funds to support PACE.
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