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PART I: SCHOOL INFORMATION

School Name: J.S. Robinson Elementary

District Name: Hillsborough

Principal: Alicia Wilkerson

Superintendent: MaryEllen Elia

SAC Chair:

Katie Gilmore/ Cara Balliet

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Alicia Wilkersor M.A.-Ed. Leadershi 7 7 11/12 C Grad

BA- Early Childhood &
Elementary Education
Gifted

ESOL

Principalship

Reading — No Learning Gains
Math - Learning Gains Made
Science — Goal Not Met
Writing — Goal Not Met

10/11 B Grade, 74% AYP

09/10 B Grade, 82% AYP

08/09 A Grade, 85% AYP

07/08 C Grade, 95% AYP

Hillsborough 2012
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Michelle McClellan Ed.S- Ed Leadershi 2 2 11/12 C Grad
M.Ed..- Curriculum & Reading — No Learning Gains
Instruction Math - Learning Gains Made
B.S.-Elem. Education Science — Goal Not Met
ESOL Writing — Goal Not Met
10/11 B Grade, 74% AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Sherry Aller Elementary E 11/12 C Gradi

ESOL 13 13 10/11 B Grade, 74% AYP
09/10 B Grade, 82% AYP
08/09 A Grade, 85% AYP

Writing Laura Edgemc Elementary E 11/12 C Gradi

ESOL 15 5 10/11 B Grade, 74% AYP
09/10 B Grade, 82% AYP
08/09 A Grade, 85% AYP

Math Wendy Cumming Primary E¢ 11/12 C Grad:
Elementary Ed 19 3 10/11 B Grade, 74% AYP
ESOL
Gifted

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 3




2012-2013 School Improvement Plan (SIP)-Form SIP-1

1. Teacher Interview Dz General Directol June
2. Recruitment Fail Quincy Bel June
3. District Mentor Progran District Mentor: ongoing
4. District Peer Progra District Peer ongoing
5. Opportunities for teacher leaders Principa ongoing
6. Regular time for teacher collaborati Principa ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

15

» Florida Inclusion Network is working with teachéosimprove collaborative

teaching practices.

* The Tough Kid Toolbox training is being providedaibstaff to improve

behaviors that impact instruction.

» Teachers are encouraged and provided with infoomat obtain appropriate

certification and endorsements.

The following strategies are being implemented:

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

61 18% 21% 29.5% 31% 34% 100% 0.03% 0.049% 65.5%
Hillsborough 2012
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Teacher Mentoring Program

Please describe the school's teacher mentoringgmoby including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rptain

mentoring activities.

Mentor Assigned

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

District Mentor

Black, Kerry

District TIP Procedsréor New Teachers

Ongoing professional development

District Mentor

Judd, Tanya

District TIP Procedures for New Teaghe

Ongoing professional development

District Mentor

Lopez, Loren

District TIP Procedures for New Teashe

Ongoing professional development

District Mentor

Marquis, Crystal

District TIP Prabares for New Teachers

Ongoing professional development

District Mentor

Smith, Mahaley

District TIP Proceda for New Teachers

Ongoing professional development

District Mentor

St. Martin, Patricia

District TIP Procedures for New Teachers

Ongoing professional development

District Mentor

Vaughn, Lynda

District TIP Procedures for New Teacherg

Ongoing professional development

District Mentor

Wall, Briana

District TIP Procedsréor New Teachers

Ongoing professional development

Site-based Support/Administration

Amann, Heather

District TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration

Baker, Collette

istiict TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration

Castillo, Rugina

District TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration

Dobbs, Frances

striot TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration

Joyce, Kyisaiah

istiizt TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration

Kennedy, Shanna

istritt TIP Procedures for Experienced
Teachers

Ongoing professional development

Site-based Support/Administration Ott, Karen DattiilP Procedures for Experienced | Ongoing professional development
Teachers

Site-based Support/Administration Philpot, Tara tigs TIP Procedures for Head Start Ongoing professional development
Teachers

Site-based Support/Administration Reed, Trinity tB¢s TIP Procedures for Experienced | Ongoing professional development

Teachers

Site-based Support/Administration

High, Jennifer

stbet TIP Procedures for School

Psychologists

Ongoing professional development

Hillsborough 2012
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Site-based Support/Administration Smiley, Elizabeth District TIP Procedures for Migrant Ongoing professional development
Advocates

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairésgapplicable.

Title I, Part A
Services are provided to ensure students who rdaiticmal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title 1
The district receives funds for staff developmenincrease student achievement through teachaeirtgailn addition, the funds are utilized in thda®a Differential Program at
Renaissance schools.

Title 1l
Services are provided through the district for edien materials and ELL district support servicesprove the education of immigrant and Englishd@age Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and exteledrning opportunity programs.

Violence Prevention Programs
n/a

Nutrition Programs
n/a

Housing Programs
n/a

Hillsborough 2012
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Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
n/a

Career and Technical Education
n/a

Job Training
n/a

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leaderstp Team
The Rtl Leadership team (Problem Solving Leader3ieigm — PSLT) includes:
*  Principal

e Assistant Principal for Curriculum

e Guidance Counselor

* School Psychologist

e Social Worker

* Reading Coach

e ESE Specialist

* Media Specialist

* Math Resource Teacher

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihngol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS Leadership Team in oura@dhdo ensure high quality instruction/intervemtimatched to student needs and using performamekdnd learning rate over
time to make data-based decisions to guide ingbructhe MTSS Leadership Team reviews school-wate tb address the progress of low-performing stisdend determine the
enrichment and acceleration needs of high perfayrsindents. The major goal is for all studentsctieve adequate yearly progress and improve obingrterm outcomes (behavior,,
attendance, etc.). The team uses the Collabor@titeire Problem Solving Model and ALL decisions gueded by the review and analysis of student data.

Each member is an active role of a Professionatiiag Community serving as facilitator of this gpo The MTSS Leadership Team will meet twice mbnthnd use the problem
solving process to:

Hillsborough 2012
Rule 6A-1.099811
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* Oversee the multi-layered model of service deli@igr 1/Core, Tier 2/Supplemental and Tier 3/lisign)

* Based on student data, recommend, coordinate goldrimtent supplemental services (Tiers 2 and 3)rttaich students’ non-mastery of skills through:
0 Tutoring during the day in small group pull-outs
0 Extended Learning Programs during and after school

* Determine scheduling needs, curriculum materiatsiarervention resources based on identified needsed from data analysis
* Determine the school-wide professional developmeeds of faculty and staff and arrange traininggat with the SIP goals
* Review and interpret student data (academic, behawmd attendance) at the school and grade levels
* Organize and support systematic data collectiameasled
* Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Use of Mini Assessments (data will be collectedPiyCs and entered and compiled for analysis by mesntfehe PSLT)
0 Use ofCommon Core Assessments at the end of segments/chapters (data will bectt by PLCs and entered and compiled for anabysieembers of the PSLT)
0 Implementation of research-based, scientificallydaded instructional strategies and/or intervemsige.g., Differentiated Instruction)
0 Communication with major stakeholders (e.g., padmiisiness partners, etc.) regarding student m&sahrough data summaries and conferences
* Atthe end of each nine weeks, assist in the etialuaf teacher fidelity data and student achieveindata collected during the nine weeks.
* Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intéimes in conjunction with PLCs.
e Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvementddl) and F-CIM (Florida Continuous Improvement Mbale specific
tested benchmarks) and progress monitoring.

Describe the role of the sch-basecMTSS Leadership Team ithe development and implementation of the schoptavement plan. Describe how the Rtl Prot-
solving process is used in developing and implemegnhe SIP?

e The School Improvement Plan is the working docuntiesit guides the work of the MTSS Leadership TeHme. large part of the work of the team is outliimethe Expected
Improvements/Problem Solving Process sections (glated professional development plans) for scmdde goals in Reading, Math, Writing, Science, Attance and
Suspension/Behavior.

* Given that one of the main tasks is to monitor stidiata related to instruction and interventiding, MTSS Leadership Team will monitor the effeatiess of the strategies
developed in problem solving plans by reviewinglstut data as well as data related to various lefdidelity. Using data gathered from PLCs, tharth will monitor the data
and make progress statements on the School ImpentePtan at the end of the first, second and thimd weeks.

MTSS Implementation

Describe the cta source(s) and the data management system(sjaisethmarize data at each tier for reading, ma#ties) science, writir, and behaviol
The following table contains a summary of the assests used to measure student progress in cprEesiental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
Baseline and Mid year District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments Data Wall
Subject-specific assessments generated [§cantron Achievement Series PSLT, PLCs, individual teachers
District-level Subject Supervisors in Data Wall

Hillsborough 2012
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Reading, Math, Writing and Science

FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC Facilitator
Network
Data Wall

CELLA Sagebrush (IPT) ELL PSLT Representative

Common Assessmentg$dee below) of Subject Area Generated Database individual teacR&fS/Rti Facilitator

chapter/segments tests using adopted
curriculum resources

Mini-Assessments on specific tested Subject Area Generated Excel Individual teachers
Benchmarks Database

*A Common Assessment covers a “chunk” of instruttigthin the District adopted curriculum. It cosall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught witthiae core curriculum and which skills need to beeeed and enhanced.

* Determine which students need Differentiated Irettom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel ~ PSLT/ ELP Faaiti
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Exgel  PSlebdig Coach
Ongoing assessments within Intensiye PSLT/PLC/Individual Teachers
instructional groups School Generated Database in Excgl

Other Curriculum Based School Generated Database in Excel ~ PSLT/PLCs
Measurement*(see below)

*Students receiving pull-out tutoring during théveol day or Extended Learning Program (ELP) aftéios| will receive instruction on the specific $kithey have not mastered in th
core curriculum. As students work on these speskilts, they will be assessed during tutoring &hdP to ensure mastery of skills. In order to mdks process effective, a
communication system between classroom teachethandtor/ELP teacher will be developed by the P&h# monitored for effectiveness throughout thestiear. As students
progress through Supplementary Support and Interiastruction, the number/type of supplementalisesy time spent in the supplemental services aegliency of assessment wil
increase in duration.

Hillsborough 2012
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** |n addition to Core assessments, progress manigdhe outcomes of intensive interventions reggigidditional Curriculum Based Measures (CBM) that:
* assess the same skills over time
* have multiple equivalent forms
* are sensitive to small amounts of growth over time.

Describe the plan to train staff MTSS.

The staff will receive training from the districtiFFacilitator in a small groups sessions to alfowincreased understanding of the paperwork an&®iprocess.
Continuous training and updates will be providedtighout the school year.

Describe plan to suppcMTSS.

MTSS will be supported through the use of gradell®TSS Facilitators. This approach will ensurattfidelity is carried out and appropriate datheig collected
and analyzed.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
The Reading Leadership Team serves as the schived&cy Professional Learning Community. The téamomprised of:

*  Principal

e Assistant Principal for Curriculum

e Guidance Counselor

* School Psychologist

* Reading Coach

* Reading Resource Teacher

e ELL Resource Teacher

* ESE Specialist

e Social Worker

* Migrant Advocate

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions

The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the é@mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure tteth driven instruction support is provided totedichers.

Hillsborough 2012
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The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individedhers’ reading-focused instructional strengtlusveeaknesses, and creates a
professional development plan to support identiffediructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and hiaformation with all site stakeholders includiother administrators, teachers, staff membergntaiand students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiet reading strategies within lessons acrosstiterd areas
* Data analysis (on-going)

* Implement K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readiness
Screener.) This state-selected assessment coatauiset of the Early Childhood Observation Systachthe first two measures of the Florida Assesssne
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekiettten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealiion, explaining the assessments. Teachersnedlt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head S&éssrooms and as a blended program in sevarl &
Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phonoébdiwareness, Mathematics and Oral Language/Vdagburhis assessment will be administered at the
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emadpthe
child’s teacher to have a better understandingethild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdneto
Kindergarten include Kindergarten RoundUp. Thisrg\provides parents with an opportunity to meettdachers and hear about the academic program.
Parents are encouraged to complete the schootregigia procedure at this time to ensure that tiikel ¢s able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Hillsborough 2012
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*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

Reading Goal #1.:

In grades 3-5, the
percentage of Standard
Curriculum students
scoring a Level 3 or
higher on the 2013 FCAT
Reading will increase
from 44% to 50%

2012 Current

2013 Expected Leve

Level of

of Performance:*

Performance:*

44%

50%

1.1.
Strategy

-New Teacher to gragis to strengthen the core

level
-Planning Time

-Scheduling/ Time
Constraints

curriculum. Students’
reading comprehension wi
improve through teachers
using theCore Continuous
Improvement Model
(C-CIM) / Road to
Successalong with
Differentiated Instruction
as a result of the problem
solving model.

JAction Steps
1. Teachers will instruct

students using the core
curriculum, incorporatin@l
strategies from their PLC/
team meeting discussions
2. At the end of the unit,
teachers give a common

the core curriculum
material.

3. Teachers bring
assessment data back to
their PLCs/ team meeting
weekly.

4. Based on the data,
teachers discuss strategie
that were used.

5. Based on the dat

1.1.
Who

The purpose of this strategyPrincipal

-Assistant Principal
-Reading Coach
HPLC /Rtl Members

How

-PLC logs turned into
administration and
IAdministration provides
feedback.

-Rtl Facilitator will
monitor data
-Classroom walk-

strategies.

-Evidence of strategies
teachers’ lesson plans
seen during
administration walk-
throughs.

assessment identified frongMonitoring data will be

reviewed every nine
weeks.

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the

throughs observing theg8MART goal data across al

classes/courses.

fPLCs reflect on lesson
loutcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

-For each class/course, PLC

1.1.

2-3x Per Year
-FAIR

-FCAT Practice Test
-DRAs

During Nine Weeks
-Weekly reading

assessments
-Running records
(primary)

-Unit reading tests
¥l station reports
-Easy CBM

o

er
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teachers a) decide what
skills need to be reaught in
a whole lesson to the enti
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the

hole class and c) decide

hat skills need to reaught
to targeted students.
6. Teachers provide

targeted students
(remediation and
enrichment)

7. Teachersecord data i
a progress monitoring tool
and complete fidelity
checks.

Differentiated Instruction t¢

(4]

In grades 3-5, the
percentage of Standard
Curriculum students
scoring a Level 4 or
higher on the 2013 FCAT
Reading will increase
from 21% to 24%

Level of

of Performance:*

Performance:*

-Planning Time

21%

24%

-Scheduling/ Time
Constraints

curriculum. Students’
reading skills will improve
through teachers using Rt
enrichment and DI.

lAction Steps.
1. After instruction of the

core curriculum teachers
ill provide accelerated
instruction and enrichmen
for those students
demonstrating mastery of
the core materials.
2. Instruction will be
modified and enriched for

-Reading Coach
-PLC /Rti Leadership

iHow

-PLC logs turned into
administration and
IJAdministration provides
feedback.

-Classroom walk-
throughs observing theg
strategies.

teachers’ lesson plans
seen during
administration walk-

the targeted students on
weekly basis.

a|throughs.

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

dJsing the individual teachd
data, PLCs calculate the

Evidence of strategies ifSMART goal data across al

classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Less 4 or 52.1. 2.1 2.1. 2.1. 2.1.
in reading. -New Teacher to gra¢Strategy Who Teacher Level 2-3x Per Year
level [The purpose of this strategyPrincipal -Teachers reflect on lesson|-FAIR

Reading Goal #2: 2012 Current [2013 Expected Leve| is to strengthen the core |-Assistant Principal outcomes and use this -DRA’s

-FCAT Practice Test

During Nine Weeks
-Weekly reading

assessments
-Unit reading tests
-Fluency checks

r

LS
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-Monitoring data will be
reviewed every nine
weeks.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

Level of

of Performance:*

Performance:*

Points earned from students
making learning gains on thq
2013 FCAT Reading will

points.

56

increase from 56 points to 5$p0|nts

59
points

-Student attendance

teachers and day tutgearriculum. Students’

reading comprehension wi
improve through teachers
utilizing tutoring
intervention.

Action Steps
1. Classroom teachers wil

communicate with day

-Reading Coach
HPLC /Rti Leadership
- Instructional Tutors

How

-PLC logs turned into
administration and
IAdministration provides
feedback.

tutors regarding specific
skills that students have n
mastered.

for students that target the
identified need.

3. Students will receive
targeted instruction to focy
on their area of concern.

-Classroom walk-
hroughs observing theq
strategies.

2. Day tutors will meet withEvidence of strategies ifclasses/courses.
teachers to identify lessonfeachers’ lesson plans

seen during
administration walk-
throughs.

[SVionitoring data will be
reviewed every nine
weeks.

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teachd
data, PLCs calculate the
SMART goal data across al

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student

-For each class/course, PLC

Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading. Strategy \Who Teacher Level 2-3x Per Year
-Collaboration The purpose of this strategyPrincipal -Teachers reflect on lesson|-FAIR

Reading Goal #3: 2012 Current |2013 Expected Leve|between classroom |is to strengthen the core [-Assistant Principal outcomes and use this -DRA’s

-FCAT Practice Test

During Nine Weeks
-Weekly reading

assessments
-Unit reading tests
-Fluency checks

r

supplemental instructic
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4.1. 4.1. 4.1. 4.1. 4.1.
learning gains in reading. Strategy \Who Teacher Level 2-3x Per Year
-Collaboration [The purpose of this strategyPrincipal -Teachers reflect on lesson|-FAIR

Reading Goal #4: 2012 Current |2013 Expected Levelbetween classroom |is to strengthen the core [-Assistant Principal outcomes and use this -DRA’s

Points earned from students
making learning gains in the
lowest 25%on the 2013 FCA
Reading will increase from 5
points to 56 points.

Level of

of Performance:*

Performance:*

53
points

56
points

-Student attendance

teachers and day tutgearriculum. Students’

reading comprehension wi
improve through teachers
utilizing tutoring
intervention.

Action Steps
1. Classroom teachers wil

communicate with day

-Reading Coach
HPLC /Rti Leadership
- Instructional Tutors

How

-PLC logs turned into
administration and
IAdministration provides
feedback.

-Classroom walk-

tutors regarding specific
skills that students have n
mastered.

for students that target the
identified need.

3. Students will receive
targeted instruction to focy
on their area of concern.

hroughs observing theq

strategies.

seen during
administration walk-
throughs.

[Monitoring data will be
reviewed every nine
weeks.

knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al

2. Day tutors will meet witliEvidence of strategies ifclasses/courses.
teachers to identify lessongeachers’ lesson plans

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

-FCAT Practice Test

During Nine Weeks
-Weekly reading

assessments
-Unit reading tests
-Fluency checks

r

Based on the analysis of student achievement aiatbreference to
“Guiding Questions”, identify and define areas éed of improvement

for the following subgroup:
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Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable Hispanic: 54 Hispanic: 58 Hispanic: 62 Hispanic: 66 Hispanic: 70 / Hispanic: 74
— : ; - \White: 62 White: 66 [White: 69 \White: 72 White: 75 / White: 78

ObJ_ectlves (AMOs). In SOIX year school will reduceheir ELL: 40 ELL: 46 ELL: 62 ELL: £8 ELL: 64 /ELL: 70
achievement gap by 50%. SWD: 40 SWD: 45 SWD: 50 SWD: 55 SWD: 60  /SWD: 65

Econ. Dis.: 57 Econ. Dis.: 61 Econ. Dis. : 65 Econ. Dis.: 69 Econ. Dis.: 73/ Econ. Dis.: 1
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory
progress in reading. See Goal 1, 3SeeGoal 1, 3, an|See Goal 1, 3 [See Goal 1, 3, aneeGoal 1, 3 an
Reading Goal #5A: 2012 Current  [2013 Expected and 4 4 and 4 4 4

Level of Level of '
The percentage of White students [Performance:* |Performance:*
scoring proficient/satisfactory on theWhite' 53 \White: 58
2013 FCAT/FAA Reading will Bl k'. N/A Bl k'. N/A
increase from 53% to 58%. .aC s .aC s
Hispanic: 42 [Hispanic: 48

The percentage of Hispanic studentdsian: N/A  JAsian: N/A
scoring proficient/satisfactory on thgAmerican: |American:
2013 FCAT/FAA Reading will N/A N/A
i f 42% to 48%. . .
nerease from @27 fo 487 Indian: N/A |Indian: N/A

Based on the analysis of student achievement aiatbreference to

“Guiding Questions”, identify and define areas éed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool da

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in reading.

5B.1.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

JAttendance

Parental Support

The percentage of Economically
Disadvantaged students scoring
proficient/satsfactory on the 201
FCAT/FAA Reading will increas
from 41% to 47%.

41%

47%

Basic Life Needs

5B.1.

Teachers will utilize Guidancs
Referrals to address student
needs.

The school will provide
opportunities for parental
support through parents night

Guidance department will
utilize a student mentoring
program that includes and
‘check-in, check-out”
mentoring intervention.

5B.1.

Who

-Principal

-Assistant Principal
-Reading Coach
-PLC /Rti Leadership
L Instructional Tutors

iHow

-PLC logs turned into
administration and
IJAdministration provides
feedback.

-Classroom walk-
throughs observing thes

5B.1.

involvement.

Teacher Level

loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’

and/or individual SMART

zoal.

PLC Level

strategies.
Evidence of strategies i

data, PLCs calculate the

-Teachers reflect on lesson

progress towards their PLC

-Using the individual teachgq

5B.1

Improved attendance and pareffarent Surveys

2-3x Per Year
-FAIR

-DRA's

-FCAT Practice Test

During Nine Weeks
-Weekly reading

assessments
-Unit reading tests
-Fluency checks

=
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teachers’ lesson plans
seen during
administration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Leadership Team.
-Data is used to drive teach
support and student
supplemental instruction.

Based on the analysis of student achievement aiatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5C.1.

Reading Goal #5C:

The percentage of ELL students
scoring proficient/satisfactory on
the 2013 FAT/FAA Reading wil

increase from 35% to 42%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Language

35%

42%

5C.1.

Translators will be provided &
meetings

Documents sent home will be
translated

Spanish/English Dictionaries
are provided for students

ELL strategies are incorporat
in all classrooms.

5C.1.

Who

FPrincipal

-Assistant Principal
-Reading Coach
-PLC /Rti Leadership
- Instructional Tutors

How

-PLC logs turned into
dministration and
Administration provides
feedback.

-Classroom walk-
throughs observing theq
strategies.

teachers’ lesson plans
seen during
administration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

Evidence of strategies in

3.1.
Review of data collection
forms.

e

3.1.

2-3x Per Year
-FAIR

-DRA's

-FCAT Practice Test

During Nine Weeks
-Weekly reading
assessments

-Unit reading tests
-Fluency checks
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Based on the analysis of student achievement aiatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

5D.1.

Medical Needs

Reading Goal #5D:

[The percentage of SWD scoring
proficient/satisfactory on the 2013
FCAT/FAA Reading will increase

from 29% to 36%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

JAttendance

29%

36%

Lack of Disability
[Awareness

5D.1.

Nurse provides trainings
teachers regarding student
medical needs through Care
Plans.

Collaborative Instruction to
target SWD needs.

Paraprofessionals are utilized
assist with student
achievement/behavior.

[Teachers will be aware of IER
needs/accommodations.

5D.1.

\Who

-Principal

-Assistant Principal
-ESE Specialist
-Reading Coach
-PLC /Rti Leadership
- Instructional Tutors

iHow

-PLC logs turned into
administration and
IAdministration provides
feedback.

-Classroom walkhrough
observing these strategi
Evidence of strategies i
teachers’ lesson plans
seen during
administration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

3.1.
Review of data collection
forms.

3.1.

2-3x Per Year
-FAIR

-DRA's

-FCAT Practice Test

During Nine Weeks
-Weekly reading
assessments

-Unit reading tests
-Fluency checks

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Scheduleg
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency 0| Monitoring
meetings)
Hillsborough 2012
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On-going Reading

Training will be provided on

Professional Reading . lvarious early release Administrator walkthroughs and - . .
Development pre-K-5 Coach School Wide Mondays throughout the  |coaching cycles will be utilized. Administration/ Reading Coach
year.
Ce
Cella Data Training ELL
K-5 Resource School Wide Beginning and End of Ye| L(re]ssonhPIan Check and Walk
[Teacher Through.

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematic

1.

-Teachers new to gral

Mathematics Goal #1:

In grades 3-5, the percentag
of Standard Curriculum
students scoring a level 3 or
higher on the 2013 FCAT
Math will increase from 43%
to 50%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

level.

-New standards and

43%

50%

teaching resources

-Reading
Comprehension

-Teachers’ needing a
better understanding
how to implement DI
ith both low
performing and high
performing students.

1.1.
Strategy:

is to strengthen the core

scores will improve throug
teachers using th@ore
Continuous Improvement
Model

(C-CIM) along with
Differentiated Instruction
as a result of the problem
folving model.

Action Steps
1. As a Professional

Development activity in

time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

2. PLC teachers instruct
students using the core
curriculum, incorporatingl
strategies from their PLC
discussions.

3. At the end of the unit,
teachers give a common
assessment identified fron
the core curriculum
material.

4. Teachers bring
assessment data back to f
PLCs.

curriculum. Students’ mat

1.1.
\Who

The purpose of this strategyPrincipal

-Assistant Principal
APLC /Rti Leadership
hMath Resource

How

-Classroom walk-
throughs observing the
strategies.

teachers’ lesson plans
seen during
ladministration walk-
throughs.

-Monitoring data will be
reviewed every nine

their PLCs, teachers spenfiveeks.

he

Ts'heet).
Evidence of strategies i

1.1.

PLC’s will record unit
assessments and discuss
trends, successes and

meetings.

PLC unit asse&sment data w
be recorded in the school d

PLCs will review unit
assessments and record th
increase in the number of

mastery on units of
instruction.

remediation needs in the Pl

students reaching at least¥g0

1.1

2-3x Per Year
IAverage of Go Math
Chapter Test

.C

During Nine Weeks

acking forms (excel sprea@Formative Math

IAssessments
Chapter tests

b
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5. Based on the data,
teachers discuss strategie
that were effective.

6. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the entir
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to reaught
to targeted students.

7. Teachers provide

Differentiated Instruction t@

targeted students
(remediation and
enrichment)

8. PLCs record their work
progress monitoring tool.

1

[¢)

1.2

1.2.

Strategy:

[Teachers will use
technology and hands-on
activities to support the
Sunshine State Standards

IAction Steps
1. Teachers will share ided

during PLC’s/ team
meetings and plan effectiv
use of technology and han
on activities.

1.2.

Who

-Principal

-Assistant Principal
-PLC /Rti Leadership
-Math Resource

How

sClassroom walk-
throughs observing thes
strategies.

-Evidence of technology
and hands on learning i

2. Teachers will implemenjseen during

strategies and model idea
for other team members
needing assistance.

|administration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

1.2.

PLC’s will record unit
assessments and discuss
trends, successes and

remediation needs in the PIL

meetings.

PLC unit assessment data

1.2.

2-3x Per Year
District, baseline, and
midyear testing.

C

During Nine Weeks

e recorded in the school d
tracking forms (excel spreal
sheet).

PLCs will review unit
assessments and record th
increase in the number of

students reaching at leastg0

mastery on units of
instruction.

Go Math Chapter Test
)

o

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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2. FCAT 2.0: Students scoring Achievement Levels 4 o

in mathematics.

5L

-Teachers new to grad

Mathematics Goal #2:

The percentage of students
scoring a Level 4 or higher o

the 2013 FCAT Math will
increase from 16% to 19%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

level.

-New standards and

16%

19%

teaching resources

-Reading
Comprehension

-Teachers’ needing a
better understanding o
how to implement DI
ith both low
performing and high
performing students.

Strateqy:
7 he purpose of this

through teachers using the

Improvement Model
(C-CIM) along with

lsolving model.

IAction Steps
1. As a Professional

Development activity in

time sharing, researchindg,
teaching, and modeling
researched-based best-
practice strategies.

2. PLC teachers instruct
students using the core
curriculum, incorporating
DI strategies from their
PLC discussions.

3. At the end of the unit,
teachers give a common
assessment identified from
the core curriculum
material.

4. Teachers bring
assessment data back to
PLCs.

5. Based on the data,

that were effective.

6. Based on the data,
teachers a) decide what
skills need to be re-taugh
in a whole lesson to the
entire class, decide wha
skills need to be moved t
mini-lessons or réeach fo

—

o

the whole class anc)

2.1. 2.1.

Who

-Principal

strategy is to strengthen {-Assistant Principal
core curriculum. Student-PLC /Rti Leadership
math scores will improvel-Math Resource

Core Continuous How
-Classroom walk-

teachers discuss strategips

2.1.

PLC’s will record unit
assessments and discuss
rends, successes and

remediation needs in the PIL

meetings.

PLC unit assessment data

be recorded in the school d
throughs observing thegiacking forms (excel spreafFormative Math
Differentiated Instruction |strategies.

as a result of the problenjEvidence of strategies i
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-Monitoring data will be
reviewed every nine
their PLCs, teachers spefvaeeks.

sheet).

PLCs will review unit
assessments and record th
increase in the number of

mastery on units of
instruction.

students reaching at leastg0

2.1.

2-3x Per Year
IAverage of Go Math
Chapter Test

C

During Nine Weeks

Assessments
Chapter tests

%
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re-taught to targeted
students.

7. Teachers provide
Differentiated Instruction
to targeted students
(remediation and
enrichment)

8. PLCs record their worl
in progress monitoring
tool.

decide what skills need t¢

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in mathematics.

3. FCAT 2.0: Points for students making learning gains

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

See 1.1 and 1.

making learning gains on thq
2013FCAT Math will increas
from 60 points to 63 points.

60
points

63
points

3.1.

gee 1.1and 1.2

3.1

' See l.1and 1

3.1.

See 1.1 and 1.2

3.1.

See 1.1 and 1.2

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

4. FCAT 2.0: Points for students in Lowest 25% making
learning gains in mathematics.

4.1.

Parental support

Mathematics Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

Attendance

4.1.

Strategy

Student’s math skills will
improve through the
participation in
supplemental ELP

4.1.

\Who

-Principal

-Assistant Principal
-PLC /Rti Leadership
-Math Resource

4.1.
Review of ELP data.

4.1.

2-3x Per Year
IAverage of Go Math
Chapter Test

the bottom quartile making Variety of Instructional finstruction.
learning gains on the 2013 44 47 Techniques How
FCAT Math will increase fro . . Action Steps -PLC logs turned into During Nine Weeks
44 points to 47 points. Time 1. Classroom teachers wjidministration and Formative Math
- P =P pOI nts pOI nts communicate with ELP |Administration provides IAssessments
Reading Comprehensifi@achers regarding speciffeedback. Chapter tests
Fkills that students have [-Classroom walk-
mastered. throughs observing theqe
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2. ELP teachers identify
lessons for students that
target the identified need
3. Students attend ELP
sessions.

strategies.

Evidence of strategies i
teachers’ lesson plans
seen during
ladministration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

.l

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable Hispanic: 53 Hispanic: 58 Hispanic: 63 Hispanic: 68 Hispanic: 73 / Hispanic: 74
Ayl : ; : \White: 58 White: 62 White: 66 \White: 70 \White: 74 [ White: 78
Obrjl_ectlves (AMOsk)). In SOIX year school will reduceteir ELL: 40 ELL: 46 ELL: 52 ELL: o8 ELL: 64  /ELL: 70
achievement gap by 50%. SWD: 42 SWD: 48 SWD: 54 SWD: 60 SWD: 66  /SWD: 72
Econ. Dis.: 51 Econ. Dis.: 56 Econ. Dis.: 61 Econ. Dis.: 66 Econ. Dis.: 71/ Econ. Dis.: }

5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics
Reading Goal #5A. 7012 Current |2013 Expecied See Goals 1 |See Goals 1 |[See Goals 1 an8ee Goals 1

Level of Level of See Goals 1

Performance:* |Performance:* d 4 and 4 and 4 4 and 4
The percentage of White students \White: 46 \White: 51 an
scoring proficient/satisfactory on thd ! ;
2013 FCAT/FAA Math will increase B!aCk' N/A Bl_aCk' N/A
from 46% to 51%. Hispanic:44 |Hispanic:50

Asian: N/A |Asian: N/A
The percentage of Hispanic studentAmerican American
scoring proficient/satisfactory on the ian- i
2013 FCAT/FAA Math will increase Indian: N/A_[indian: N/A
rom 44% to 50%. 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strateg

Student Evaluation Tool

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.

5B.1.

Mathematics Goal #5B: 2012 Current  [2013 Expected

Level of
Performance:*

Level of

The percentage of Economically Performance:*

Attendance

Parental Support

Disadvantaged students scoring
141%

proficient/satisfactory on the 20

47%

Basic Life Needs

5B.1.

IA morning math breakfast
club will be initiated to
provide intense math suppo

Curriculum Night will be held
lto encourage parent

5B.1.

\Who

-Principal

tAssistant Principal
-Math Resource Teachq
-PLC /Rti Leadership

- Instructional Tutors

5B.1.

Improved attendance and pare
involvement.

leacher Level

-Teachers reflect on lesson
outcomes and use this

5B.1

[Rarent Surveys

2-3x Per Year
IAverage of Go Math
Chapter Test

FCAT/FAA Math will increase involvement. knowledge to drive future
from 41% to 47%. How instruction.
: PLC logs turned into -Tea_chers use the on-line
administration and grading system data to - |pyring Nine Weeks
[Administration provides calculate their students’  [Formative Math
feedback. progress towards their PLC|assessments
_Classroom walk- and/or individual SMART  |Chapter tests
throughs observing thed&0a!-
strategies. PLC Level
Evidence of strategies iifUsing the individual teachqr
teachers’ lesson plans data, PLCs calculate the
seen during SMART goal data across al
administration walk-  [classes/courses.
throughs. -PLCs reflect on lesson
_Monitoring data will be outcomes and data used to
reviewed every nine drive future instruction.
weeks. -For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Leadership Team.
-Data is used to drive teachler
support and student
supplemental instruction.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1
\Who Review of data collection [2-3x Per Year

satisfactory progress in mathematics.
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Language

Mathematics Goal #5C.:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of English

Language Learner students

scoring proficient/satisfactory on 35%

the 2013 FCAT/FAA Math will
increase from 35% to 42%.

42%

Translators will be provided
meetings

Documents sent home will b
translated

Spanish/English Dictionarieg
are provided for students

ELL strategies are

incorporated in all classroonisdministration provides

ELL Resource teacher will
present ELL strategies to th
staff.

-Principal

-Assistant Principal
-Reading Coach
EPLC /Rti Leadership
- Instructional Tutors

How
-PLC logs turned into
administration and

feedback.

-Classroom walk-
throughs observing theq
strategies.

teachers’ lesson plans
seen during
administration walk-
throughs.

-Monitoring data will be
reviewed every nine
weeks.

Evidence of strategies i

forms.

IAverage of Go Math
Chapter Test

During Nine Weeks
Formative Math

IAssessments
Chapter tests

Based on the analysis of student achievement aatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool dal
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

5D.1.

Medical Needs

Mathematics Goal #5D:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of Students wit]

JAttendance

Lack of Disability

Disabilities scoring
proficient/satisfactory orhe 2013
FCAT/FAA Math will increase
from 24% to 32%.

24%

32%

IJAwareness

5D.1.

Nurse provides trainings -
teachers regarding student
medical needs through Cardg
Plans.

Collaborative Instruction to
target SWD needs.

Paraprofessionals are utilizg
lto assist with student
lachievement/behavior.

Teachers will be aware of IH
needs/accommodations.

5D.1.

Who

-Principal

-Assistant Principal
-ESE Specialist
-Reading Coach
-PLC /Rti Leadership
- Instructional Tutors

tHow

-PLC logs turned into

ladministration and
dministration provides

eedback.

-Classroom walkhrough

observing these strategi

Evidence of strategies ir]

teachers’ lesson plans

seen during

administration walk-

5D.1
Review of data collection
forms.

5D.1

2-3x Per Year
IAverage of Go Math
Chapter Test

During Nine Weeks
Formative Math

Assessments
Chapter tests
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throughs.

-Monitoring data will be
reviewed every nine
weeks.

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

[Teacher

year.

Mondays throughout the |coaching cycles will be utilized.

. (e.g. , Early Release) and ; - Person or Position Responsible for
Level/Subject PLeCl:nS(/eoarder (e.g., PLibigzjl?v?/tiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
On-going Reading Training will be provided
Professional Pre-K-5 Math Resource|c .. -\ \wide on various early release  [Administrator walkthroughs and Administration/ Math Resource
Development

[Teacher

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.

-Reading and writing

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 31% to 40%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

ability of students

-time and materials

31%

=]

40%

-ELL Vocabulary
-Students lack of
background and
foundational knowledge.

-New Resources

Not having a Scienc
resource teacher

1.1.
Strategy:

1.1.
Who

The purpose of this strategyPrincipal

is to strengthen the core
curriculum. Students will
develop problensolving and

-Assistant Principal
-PLC /Rti Leadership

creative thinking skills whilgHow

constructing new knowledg

-Classroom walk-

To achieve this goal sciengéhroughs observing

teachers will increase the
number of inquiry based
instruction per unit of
instruction

Action Steps
1. Teachers will increase

the number of activitie
incorporating the use ¢
technology, lab,
investigations, and
hands on materials.
Teachers will attend
district science training
and share information
with their PLC’s

At the end of the unit
Teachers give a
common assessment
identified from the corg
curriculum material.
Based on data teache|
discuss inquiry based
instruction strategies
that were effective.

these strategies.

7]

1.1.
Progress monitoring

Science Interactive NotebooK

1.1.
2-3x Per Year

IAverage of Monthly
A\ssessment

During Nine Weeks

Chapter/Unit Assessments

P

12

1.2.

1.2

1.2.

1.2.
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Strategy:
Students’ science skills will

increase when teachers us
interactive Word Walls that
are current, organized,
student/teacher developed
and referenced throughout
instruction to help students
increase vocabulary
acquisition and use of
content vocabulary.

Action Steps

1.Teachers will use a 5 day
lvocabulary routine.

2. Usage of word wall and
Science Interactive

Who

-Principal

PAssistant Principal
-PLC /Rti Leadership

How

-Classroom walk-
throughs observing
these strategies.

Progress monitoring

2-3x Per Year

IAverage of Monthly
Assessment

During Nine Weeks

Chapter/Unit Assessments

P

Notebook
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec

2. FCAT 2.0: Students scoring Achievement Levels 4.1. 2.1 2.1. 2.1. 2.1.
or 5 in science. Strategy

See 1.1 See 1.1 See 1.1
Science Goal #2- 2012 Current |2013Expected |See 1.1 See 1.1

Level of Level of

Performance:* |Performance:*

The percentage of students
scoring a Level 4 or higher ol6%
the 2013 FCAT Science will

9%

increase from 6% to 9%.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
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Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Science Instruction District Lesson Plans — Long term - . .
. . . ) o I Administration and Science
K-5 Academic All Science Teachers On-Going investigations and vocabulary
X . Teachers
Coach instruction

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
Time

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

Scheduling

students scoringevel
3.00r higher on the
2013 FCAT Writes will
increase from 76% to
79%.

716%

719%

1.1.

Strateqy
Students' use of mode-

specific writingwill improve
through use of Writers’
\Workshop/daily instruction

ith a focus on mode-
specific writing.

lAction Steps
-Based on baseline data,

PLCs write SMART goals
for each Grading Perio@Fo
example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:
-Daily/ongoing models and
application of appropriate

1.1.

\Who

Teachers
Principal/AP
\Writing Resource

How

PLC Progress
Monitoring Tool
IAdmin. Walk
Throughs

mode-specific writing base:

o

1.1.

See “Check” & “Act” action
steps in the strategies colum

1.1.

2-3x Per Year

Student monthly demand
nrites.

During Nine Weeks
Monthly student demand

rites.
Student daily drafts and
conferencing notes.
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on teaching points
-Daily/ongoing conferencin

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing {

determine trends and need

ACt:

-Receive additional
professional development i
areas of need

-Seek additional professior]
knowledge through book
studies/research
-Spread the use of effectivg
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

“ o

)

1.2. 1.2. 1.2. 1.2. 1.2.
Transportation Strategy Pre and Post assessments wjfl-3X Per Year
Students will be invited to [Who be used to determine Student monthly demand
attend a Saturday Writing [Teachers effectiveness of the academyV/ites.
lIAcademy during February.|Principal/AP
\Writing Resource
IAction Steps ) _
1. Parents will be encouragHow During Nine Weeks
to have students attend thgPLC Progress Monthly student demand
Saturday Academy. Monitoring Tool rites.
IAdmin. Walk Student daily drafts and
2. Students will receive  [Throughs conferencing notes.
intensive writing instruction
in a small group setting.
1.3. 1.3. 1.3. 1.3. 1.3.
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Writing/Language Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

\Writing Review
Meetings

& Grade

District
Personnel and
\Writing
Resource
Teacher

4™ Grade Writing Teachers

On-Going

\Walk-Throughs/ Writing
assessments

Administration and Writing
Resource Teacher

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
Economic Hardship

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

-Medical Needs

increase from 95% in

The attendance rate \h95

96

2012 Current

2013 Expected

2011-2012 to 96% in
2012-2013.

Number of Studeni

Number of Student

with Excessive

with Excessive

[The number of studer

JAbsences

IAbsences

who have 10 or more

unexcused absences
throughout the school

year will decrease fro

59 in 2011-2012 to 49
in 2012-2013.

The number of stude

who have 10 or more
unexcused tardies
throughout the school

1.1.

The Administrative Team
along with other appropriat
staff will discuss bi-weekly
the school’s Attendance Pl
to 1) ensure that all steps 4
being implemented with
fidelity and 2) discuss
targeted students. A
database will be maintaine

1.1.

Social Worker
f$suidance Counselor
IAdministrators

Data Processor

re

jo

1.1.

for students with excessive
unexcused absences and

used to evaluate the

effectiveness of attendance
interventions and to identify
students in need of support

IA database will be maintaine:

tardies. This data base will b)

beyond school wide attendan

1.1.

iReview of monthly attendan
reports as well as tardies ar
early sign outs.

e

year will decrease fro
85 in 2011-2012 to 75
in 2012-2013.

-Willing volunteers to
serve in this capacity

IA mentoring program will bj

implemented with students
ho have significant

attendance issues.

Check-in and Check-Out
Mentoring System

Social Worker
Guidance Counselor

(10 or more) (10 or more) ifor students with excessive initiatives.
unexcused absences and
59 49 tardies. This data base wil
be used to evaluate the
2012 Current 2013 Expected effectiveness of attendancg
Number of Number of interventions and to identify
Students with ~ |Students with students in need of suppor
Excessive Tardies |Excessive Tardies beyon d school wide
(10 or more) (10 or more) T
attendance initiatives.
1.2. 1.2. 1.2. 1.2. 1.2.

effectiveness of attendance
interventions and to identify

IA database will be maintained fo
students with excessive unexcug
absences and tardies. This datajreports as well as tardies and g
base will be used to evaluate the

students in need of support beyol
school wide attendance initiative

gk view of monthly attendance

sign outs.

nd

B.

1.3.
-time to pull the

the letters.

information and prepare

1.3.

Beginning at the s
unexcused absence, guidar
and social work collaborate
to assure that a letter is se
home to parents outlining t
state statute that requires

parents to send students

1.3.

Social Worker
Guidance Counselor
JAdministrators

1Iit)ata Processor

1.3.

effectiveness of attendance
interventions and to identify

school wide attendance initives

|A database will be maintained fo
students with excessive unexcug
absences and tardies. This data
base will be used to evaluate the

students in need of support beyol

1.3

[Review of monthly attendance
leeborts as well as tardies and §
sign outs.
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|schoo|. |

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject', grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Attendance Policy and Social Worker
Procedures Pre-K - 5 and All Teachers On-Going Attendance Data IAdministration, Social Worker,
RTI DP Clerk
Facilitators

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1

Suspension Goal #

2012 Total Number

2013 Expected

The total number of In-

decrease from 17 in 201
2012 to 10 in 2012-2019

of

In —School
School Suspensions W”tSuspensmns

Number of

In- School
|Suspensions

Student Disabilities

Knowledge of Behavior
Management

17

10

2012 Total Number

2013 Expected

The total number of
students receiving In-

2011-2012 to 10 in 201
2013

of Students

h - ISuspended
School Suspensions wil
. In-School
decrease from 15 in

Suspended
[In -School

Number of Student

15

10

The total number of Out
of-School Suspensions

of-School
Suspensions

2012 Number of Ou

2013 Expected
Number of

Out-of-School
Suspensions

1.1.

Individual student contrac]
ith daily/weekly review an
follow up will be establisheql
due to office referrals.

1.1.

ISuidance
IAdministration

1.1.

Progress of contracts will be
reviewed through analyzing

Progress of contractgreferral reports.
ill be reviewed
through analyzing

referral reports.

11

Referral Report
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will decrease from @n
2011-2012 to 3 in 2012+ 6 3
2013

2012 Total Number [2013 Expected

The total number of  |of Students Number of Student
students receiving Out-gSuspended Suspended

School Suspensions willOut- of- School Out- of-School

decrease from_ 6 in 2011=
2012 to 3 in 2012-201316 3
1.2 1.2. 1.2. 1.2. 1.2.
.Positive Behavior Support|Guidance Data collected from Major an¢SWIS Report
System is implemented  |[Administration Minor PBS forms will be
school wide to promote godPBS Committee analyzed utilizing the progra
character and positive SWIS.
decision making.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

N RL AT Target Dates and Schedule
CHR LIRS0t Grade PR el PDREGLE e (eg Early Release) arl:d Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, g 9., Y Strategy for Follow-up/Monitoring - p
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)

Tough Kid Tool Box PBS Data, Edline, and RestrainttAdministration and ESE

e -K- . All Teachers and Paras March 2013 ' ' o
Training Pre-K-5 M. Mcfarland Reports Specialist

Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

End of Parent Involvement Goal ()

Health and Fitness Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of sttegy”

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal #

2012 Current

2013 Expected

Level :*

Level :*

During the 2012-2013 School

-Weather

-attendance

year, the number of students
scoring in the “Healthy
Fitness Zone” (HFZ) on the
Pacer for assessing aerobic
capacity and cardiovascular
health will increase from 57%
on the Pretest to 67% on the
Posttest.

o 7%

67%

-sickness

1.1.Elementary students w|
engage in 150 minutes of
physical education per wee
in grades kindergarten
through 5.

1.1. Principal

k

Class schedules

1.1. Classroom walk-througls.1. Classroom teachers’

document in their lesson pla
the ninety minutes of “teach
directed” physical education

This is also reflected in the
Master Schedule. Physical
Education teachers’ beduleq
reflect the remaining sixty
minutes of the mandated 15

Ed.

that students have per week.

minutes of Elementary Phyg.

or fitness course

150 minutes of elem.

on IDEAS

1.2.Use of the playgrou

equipment; walk/jog/run
activities in designated

areas; and exercising to
the outdoor activities su
as the ones provided in

physical education folde

1.2. Physical Education
Teacher

1.2. Lesson plans of
Physical Education
Teacher

1.2. PACER test component
the FITNESSGRAM PACER
for assessing cardiovascular
health.

(if.2. Use of the playground ¢
fithess course equipment;
\walk/jog/run activities in
designated areas; and
exercising to the outdoor
activities such as the ones
provided in the 150 minuteg
of elem. physical education
folder on IDEAS.

o

=

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1.
- Limited planning time t

Continuous Improvement
Goal #1:

[The percentage of teachers
who strongly agree with the
indicator “teachers use
research based instructional
strategies, innovations, and
activities to meet the needs
all students” will increase
from 37.7 in 2012 t0 43.0 in
2013.

2012 Current

2013 Expected

Level :*

Level :*

meet with other grade
levels.

37.7

43.0

[Teacher knowledge of
multi grade level

1.1.

Content vertical team with
representative from each
grade level will meet

and discuss upcoming

monthly to share strategies

Sunshine State Standards

1.1.

BMVho: Administration
and content vertical
team chairperson.

How: Administration
ill review notes fron

1.1.
Leadership team will review

examine effectiveness of the
meetings.

1.1.
Team chairpersons will

feedback from the meetings tprovide feedback to the

Leadership team on the
progress of the content
vertical teams.

curriculum. ill be taught during that |monthly meeting and

month. provide feedback.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
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Resource
PLC, Team Meetings, [Teachers,
and Faculty Meetings Administratio Cni . Administration and Resource
With a focus on all PreK-5 n, and All Teachers On-Going lAcademic Data Teachers.
academic areas Student
Services

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

Based on the analysis of student achievementalatty Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Effectiver] Evaluation Tool

reference to “Guiding Questions”, identify and defi for Monitoring of

areas in need of improvement for the following gro Strategy
A. Florida Alternate Assessment:StudentsiA-1. AL AL AL AL
scoring prof|C|ent in readlng (Levels 4_9)' [Teachers lack of Staff d | JAdministration Review and analyze the Florida Florida Alternative Assessment
Reading Goal A: knowledge of taft deve opme_nt Ot se Specialist Alternative Assessment results.
Réading Goal A FAA/Access Points  [FAA/ Access Points
The percentage o
students scoring 4
level 4-9 onthe [/ 50/ 7800
FAA Reading will
increase from 75%
in 2012 to 78% in
2013. A.2. IA.2. A.2. A2. A2.

A.3. IA.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.L.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Performance:{Performance:*
B.2. B.2. B.2. B.2. B.2.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

41




2012-2013 School Improvement Plan (SIP)-Form SIP-1

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

Proficient in Listening/Speaking:

1.1.

2012 Current Percent of Studentinterpreting CELLA Data

1.1.

Trainings will be offered to

provide specific data on CELL]

1.1.

JAdministration
fi-L L Resource

1.1.

Interpreting CELLA Data

1.1.

Trainings will be offered to
provide specific data on

CELLA Goal #D:

proficient on the CELLA Readin
assessments will increase from
33% in 2012 to 36% in 2013.

The percentage of students scol

2012 Current Percent of Student
Proficient in Reading :

1

See 1.1

33%

The percentage of students scol results. CELLA results.
proficient on the CELLA
Listening/Speaking assessments45%
will increase from 45% in 2012 tp
48% in 2013.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
See 1.1 See 1.1 See 1.1 See 1.1
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2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students See 1.1 See 1.1 See 1.1 See 1.1
Proficient in Writing : See 1.1
The percentage of students scoj
proficient on the CELLA Readin
assessments will increase from 3 1%
31% in 2012 to 34% in 2013.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1. F.1. F.1
scoring at in mathematics (Levels 4-9). - eachers lack of dministration Florida Alternative
- knowledge of ESE Specialist Review and analyze the Florida
Mathematics Goal Eg\le CO? rrent Eg\ﬁl I(E);(pected FAA/Access Points  [Staff devel_opment on FAA/ Alternative Assessment results. Assessment
. " IAccess Points
The percentage of Performance:* |Performance:
students scoring a level 4=
9 on the FAA Math will 63% 66%
increase from 63% in
Hillsborough 2012
Rule 6A-1.099811
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2012 to 66% in 2013.
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.

G. Florida Alternate Assessment: PercentaggG-1. G.1. G.1. G.1. G.1

of students making Learning Gains in

mathematics.

Mathematics Goall2012 Current [2013 Expected

G: Level of Level of

— Performance:* |Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiement

Hillsborough 2012
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvemer

for the following group:

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J:

Enter narrative for the goal in this

box.

X

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the [How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
J.1. J.1. J.1. J.1. J.1.
2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

at 4 or higher in writing (Levels 4-9).

\Writing Goal M:

X

M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1
2012 Current Level[2013 Expected
of Performance:* |Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Standards

1.1.

Implement/expand integrative approaches to the Camm@ore State [Need common planning tirr

for math and science teach

1.1.

Docu
units.

Increase effectiveness of less
through lesson studies.

1.1.

mentation of planning of JAdministration
Math and Science
Teachers

1.1.

IAdministration Walk-Throughs

1.1.
Log the number of project base)
learning in math and science p
nine week. Share data with
teachers.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

b

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

academic coaches

h - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
On-going support District
from district K-5 Coaches K-5 Teachers On-Going [Academic Data Administration

End of STEM Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

Career and Technical Education (CTE) Goal(s)

areas in need of improvement:

be monitored?

data be used to determine t
effectiveness of strategy?

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identify § Anticipated Barrier Strategy Fidelity Check Strategy Data Check | Student Evaluation Tool
define \Who and how will the fidelit{How will the evaluation tool

CTE Goal #1

school year.

during the 2011-2012 school year tp
34 volunteers during the 2012-2013

1.1

Increase career awareness at the qVolunteer
American Teach-In from 24WenteerdAvailability

1.1

Increase student’s career awareness
through implementation of the Great

1.1

Administration and

1.1

Review skills and
trades presented to

1.1

Log number of
Great American

American Teach-In. Instructional Staff |students. [Teach-In
\Volunteers
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide) meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible f

Monitoring

Strategies for Increasing
\Volunteers

Pre-K-5

IAdministration

All Instructional Staff

October, 2012

PLC Notes

JAdministration

Hillsborough 2012
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End of CTE Goal(s)

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ Priority | XFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comjply SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Attendance Strategies Student Incentives $782.40

Reading, Writing, Math Strategy 1.1 Staff Development $300.00
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Reading, Writing, Math Strategy 1.1

School Improvement Coordinator

$300.00

Final Amount Spent
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