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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Frost Elementary District Name: Hillsborough
Principal: Marlou Bates Superintendent: MaryEllen Elia
SAC Chair: Lynn Hughes Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Highly Qualified Administrators

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their
prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage data for
Achievement Levels, Learning Gains, Lowest 25%), and Ambitious but Achievable Annual Measurable Objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Prior Performance Record (include prior School Grades, FCAT/
Years at Years as an Statewide Assessment Achievement Levels, Learning Gains, Lowest
Certification(s) Current School | Administrator 25%), and AMO progress along with the associated school year)
Principal | MARLOU BATES School Principal, 4 11 11-12 C Monitor Status
Educational Leadership,
Emotionally 10-11 C DID NOT MEET AYP
09-10 B DID NOT MEET AYP
08-09 C Did not meet AYP Oak Park
07-08 D Did not meet AYP Oak Park
Assistant | CARISA SPIRES Educational Leadership, 8 8 11-12 C Monitor Status
Principal Elementary Education,
ESOL 10-11 C DID NOT MEET AYP
09-10 B DID NOT MEET AYP
08-09 B Did not meet AYP
07-08 C Did not meet AYP
06-07 C Did not meet AYP
05-06 B Did not meet AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach,
and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT/Statewide Assessment performance (Percentage

data for Achievement Levels, Learning Gains, Lowest 25%), and AMO progress. Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.
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Subject Name Degree(s)/ Number of Number of Years as | Prior Performance Record (include prior School Grades, FCAT/
Years at an Statewide Assessment Achievement Levels, Learning Gains,
Area Certification(s) Current School Lowest 25%), and AMO progress along with the associated

Instructional Coach | school year)

Reading Smith, Lindsay

Elementary Education

4 11-12 C Monitor Status
10-11 C DID NOT MEET AYP

09-10 B Did not meet AYP

Highly Qualified Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Recruitment Fairs Quincy Bell June
3. District Mentor Program District Mentors ongoing
4
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Rule 6A-1.099811
Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Non-Highly Qualified Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field (not ESOL certified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implemented to support the staff in becoming highly effective

2 Teachers are not highly qualified

Teachers are in the process of taking subject area test for ESE

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
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Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor
Name

Mentee
Assigned

Rationale for
Pairing

Planned
Mentoring
Activities

Caroline
Copper

Keri
McDaniel

Caroline
Copper is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
mentoring,
and
increasing
student
achievement.

Obse
rving,
coaching,
and
mentoring

Kim
VanBibber

Shelby
Hagemann

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student
achievement.

Obse
rving,
coaching,
and
mentoring
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Kim
VanBibber

Samantha
Schwiegerat
h

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring

Kim
VanBibber

Rebecca
Fernandez

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring
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Kim
VanBibber

Jonathan
McCormick

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring

Kim
VanBibber

Jennifer
Garrison

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring
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Kim
VanBibber

Sara Schell

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring

Kim
VanBibber

Nicole Carta

Kim Van
Bibber is

a Mentor
with EET
initiative.
She has
strengths in
the areas of
leadership,
mentoring,
and
increasing
student

achievement.

Obse
rving,
coaching,
and
mentoring
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Kim Julia Smith Kim Van Obse
VanBibber Bibber is rving,
a Mentor coaching,
with EET and
initiative. mentoring
She has

strengths in
the areas of
leadership,
mentoring,
and
increasing
student
achievement.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Services are provided to ensure students who need additional remediation are provided support through: after school and summer programs, quality teachers through professional
development, content resource teachers, and mentors.

Title I, Part C- Migrant

Migrant The migrant advocate provides services and support to students and parents. The advocate works with teachers and other programs to ensure that the migrant students’
needs are being met.

Hillsborough 2012
Rule 6A-1.099811
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Title I, Part D

The district receives funds to support the Alternative Education Program which provides transition services from alternative education to school of choice.

Title I

The district receives funds for staff development to increase student achievement through teacher training. In addition, the funds are utilized in the Salary Differential Program at
Renaissance schools.

Title I1I

Services are provided through the district for education materials and ELL district support services to improve the education of immigrant and English Language Learners

Title X- Homeless

The district receives funds to provide resources (social workers and tutoring) for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers
for a free and appropriate education

Supplemental Academic Instruction (SAI)

SAI funds will be coordinated with Title I funds to provide summer school, reading coaches, and extended learning opportunity programs.

Violence Prevention Programs

NA

Hillsborough 2012
Rule 6A-1.099811
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Nutrition Programs

NA

Housing Programs

NA

Head Start

We utilize information from students in Head Start to transition into Kindergarten.

Adult Education

NA

Career and Technical Education

The career and technical support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Job Training

Job training support is specific to each school site in which funds can be utilized, in a specific program, within Title I regulations

Other

NA

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Iintervention (Rtl)

School-Based MTSS/RtI Team

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 12
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Identify the school-based MTSS Leadership Team.

A. Principal

B. Assistant Principal for Curriculum

C. School Psychologist

D. Guidance Counselor

E. Elementary: PLC facilitators for grades K-5
F. Instructional Coaches

G. ESE Specialist

H. School Advisory Council Chair

Describe how the school-based MTSS Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

e The purpose of the RtI team in our school is to provide high quality instruction/intervention matched to student needs and using performance and
learning rate over time to make important education decisions to guide instruction. The RtI team functions to address the progress of low performing

students help meet AYP and help students stay in regular education setting and improve long term outcomes. The team uses a problem solving model
and all decisions are made with data.

Our RtI Team will serve as the main leadership team of the school. The RtI Team will meet at least three times a month to:
¢ Use the RtI problem solving model to:

o Oversee a multi-tiered model of service delivery (Core/Tier 1, Tier 2, and Tier 3)

o Determine scheduling needs, curriculum and intervention resources

o Review/interpret student data (Academic and Behavior)

o Organize and support systematic data collection.

o Strengthen the Tier 1 (core curriculum) instruction:

* Through the implementation of PLCs

* Through the use of school-based Reinforcement Calendars, Mini Lessons and Mini Assessments

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 13



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Describe the role of the school-based MTSS Leadership Team in the development and implementation of the school improvement plan. Describe how the Rtl
Problem-solving process is used in developing and implementing the SIP?

* Through the use of Common Assessments given every 6-9 weeks.

* Through the implementation of research-based, scientifically validated instruction/interventions. This year our RtI team will focus on Differentiated Instruction
practices.

o Plan, implement and oversee the supplemental and intensive interventions for student progression in Tier 2 and Tier 3.

0 Monitor interventions and data assessment in Tier 2 and Tier 3.

e Work collaboratively with the PLCs in the implementation of the Continuous Improvement Model and progress monitoring

e Coordinate/collaborate with other working committees such as the Reading Leadership Team

¢ Assist in the implementation and monitoring of the Differentiated Accountability Model

« Identify professional development needs and resources

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan.

e The School Advisory Council (SAC) Chair is a member of the RtI Team.

e The School Improvement Plan is the document that guides the work of the RtI Team. The large part of the work of the RtI Team is outlined in the Action Steps,
Evaluation Process, Evaluation Too, and Professional Development of the School Improvement Plan.

¢ Since one of the main tasks of the RtI Team is to monitor student data, it will monitor the effectiveness of the Action Steps and suggest modifications if
needed.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier in reading, mathematics, science, writing, and behavior.
*Reviews of district and state assessments in the areas of math and science will be used for determining remediation students.

FAIR data will be used for sorting students for interventions with reading.

Daily and weekly reading records will be reviewed

EASI CBM

Writing monthly assessments

Math formative and informal assessments

Behavior logs

Hillsborough 2012
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Describe the plan to train staff on MTSS.

e The RtI Members will present during School Improvement Training will be shared with staff.

*Further trainings will be given during PLC’s to teams by Team Facilitators as needed.
¢ As the District’s Problem Solving Team develops resources and staff development courses on Rtl, these tools and staff development sessions will be conducted
with staff when they become available.

Describe plan to support MTSS.

*PSLT will continue to work with students to increase student achievement.

*PSLT will review tiers of student levels.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
e Principal
e Assistant Principal for Curriculum
e Reading Coach
e Reading Resource
e Media Specialist
o Academic Intervention Specialist

Reading Teachers

Hillsborough 2012
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Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadership Team. The team provides leadership for the implementation of the reading strategies on the SIP.

The principal/assistant principal are the LLT chairpersons. The reading coach is a member of the team and provides extensive expertise in data analysis and reading
interventions. The reading coach and principal collaborate with the team to ensure that data driven instruction support is provided to all teachers.

The principal/assistant principal also ensures that the LLT monitors reading data, identifies school-wide and individual teachers’ reading-focused instructional
strengths and weaknesses, and creates a professional development plan to support identified instructional needs in conjunction with the Problem Solving Leadership
team’s support plan. Additionally the principal ensures

that time is provided for the LLT to collaborate and share information with all site stakeholders including other administrators, teachers, staff members, parents and
students.

What will be the major initiatives of the LLT this year?

e Implementation and evaluation of the SIP reading strategies across the content areas

e Professional Development

e Co-planning, modeling and observation of research-based reading strategies within lessons across the content areas
e Data analysis (on-going)

e Implement K-12 Reading Plan

NCLB Public School Choice

Hillsborough 2012
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e Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida Kindergarten Readiness Screener.)

This state-selected assessment contains a subset of the Early Childhood Observation System and the first five measures of the Florida Assessments in Reading (FAIR). The
instruments used in the screening are based upon the Florida Voluntary Prekindergarten (VPK) Education Standards. Parents are provided with a letter from Dr. Eric. J. Smith,
Florida Commissioner of Education, explaining the assessments. Teachers will meet with parents after the assessments have been completed to review student performance.
Data from the FAIR will be used to assist teachers in creating homogeneous groupings for small group reading instruction. Children entering Kindergarten may have benefited
from the Hillsborough County Public Schools’ Voluntary Prekindergarten Program. This program is offered at elementary schools in the summer and during the school year in
selected Head Start classrooms. Students in the VPK program are given a district-created screening that looks at letter names, letter sounds phonemic awareness and number
sense. This assessment is administered at the start and end of the VPK program. A copy of these assessments is mailed to the school in which the child will be registered for
kindergarten, enabling the child’s teacher to have a better understanding of the child’s abilities. Parent Involvement events for Transitioning Children into Kindergarten include
Kindergarten RoundUp. This event provides parents with an opportunity to meet the teachers and hear about the academic program. Parents are encouraged to complete the
school registration procedure at this time to ensure that the child is able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(g)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

Hillsborough 2012
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How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
A effectiveness of strategy?
group:
Hillsborough 2012
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1. FCAT 2.0: Students
scoring proficient in
reading (Level 3-5).

1.1.

- Lack of
understanding
of how to use
FCAT 2.0
ktem questions
during shared
reading.

-Lack of
common
planning time
to discuss best

the unit of
instruction.

-Lack of
common
planning time
to identify and
pnalyze core
curriculum
Assessments.

FLack of
planning time
to analyze data
to identify best
practices.

- Need
kdditional
training to
implement
effective PLCs.

- Teachers

t varying
evels of
implementation
f

ifferentiated
nstruction

| T

Strategy:

Tier 1 - The
purpose of this
Strategy is to
ktrengthen the

core curriculum.
Students’ reading
comprehension will
improve through
teachers using the
Core Continuous

practices beforeflmprovement

[Model

C-CIM) with
core curriculum
and providing

ifferentiated
nstruction (DI
s a result of the

problem-solving
imodel.

Action Steps:

1. PLCs write
SMART goals
based on each nine
weeks of material.
For example,
during the first nine|
weeks, 75% of the
Etudents will score
n 80% or above
on each unit of
instruction.)

1.1.

[Who
LPrincipal

FAP

How

FPLC logs turned
into administration.
IAdministration
provides feedback.

-Classroom walk-
throughs observing
this strategy.
IAdministrators will

Observation Pop-In
Form (EET tool). -
Evidence of strategy
in teachers’ lesson
plans seen during
pdministration walk-
throughs.

-Monitoring data will

weeks.

use the HCPS Informal

be reviewed every nine

1.1.

[Teacher Level

L Teachers reflect on lessons

during the unit citing/using
pecific evidence of learning
nd use this knowledge to

drive future instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards the
SMART Goal developed in
their PLC.

- Teachers chart their
ktudents’ individual progress
towards the SMART Goal.

PLC/Department Level

PLC unit assessment data
will be recorded in a course-
kpecific PLC data base
excel spread sheet).

PLCs will review unit
hssessments and chart the
increase in the number of
ktudents reaching at least
80% mastery on units of
instruction.

1.1.

D-3x Per Year
- FAIR On-going

Progress Monitoring in
comprehension

Grades 2-5

During Grading Period

- Common assessments

EASI CBM, District
Formatives

Hillsborough 2012
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both with the
low performing

nd high
Eerforming

tudents).

D. As a
Professional
Development
fctivity in
their PLCs,
teachers spend
time sharing,
researching,
teaching, and
Imodeling
fresearched-based
best-practice
ktrategies.

3. PLC teachers
instruct students
using the core
curriculum,
incorporating
DI strategies
from their PLC
discussions.

1. At the end of
the unit, teachers
oive a common
Bbssessment
identified from the
core curriculum
material.

5. Teachers bring
hssessment data
back to the PLCs.

6. Based on the
data, teachers
discuss strategies
that were effective.

7. Based on the
data, teachers a)
decide what skills
heed to be re-taught
in a whole lesson to|

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
[_eadership Team/Reading
[cadership Team will
review assessment data
for positive trends at a
minimum of once per nine
weeks.

Leadership Team [evel

-PLC facilitator/ Grade Area
[Leader/ Resource Teachers
khares data with the Problem
Solving Leadership Team.

-Data will be used to plan
for future supplemental
instruction.

Hillsborough 2012
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the entire class, b)
decide what skills
heed to be moved
[0 mini-lessons or
re-teach for the
whole class and c)
decide what skills
heed to re-taught to
targeted students.

B. Teachers provide
Differentiated
[nstruction to
targeted students
remediation and
enrichment).

0. PLCs record
their work in logs.

Reading Goal #1:

Enter narrative for the goal in this
box.

In grades 3-5, the
percentage of Standard
Curriculum students scoring
a Level 3 or higher on the
2013 FCAT Reading will
increase from 49% to 54%

D012 Current
Level of

Performance:*

D013 Expected Level
pf Performance:*

49%

S54%

Il.Z.

1.2

|1.3.

Hillsborough 2012
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Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

[Who and how will the How will the evaluation tool
fidelity be monitored? data be used to determine the
effectiveness of strategy?

Hillsborough 2012
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2. FCAT 2.0: Students
scoring Achievement
Levels 4 or 5 in reading.

D.1.

- Teachers are
at varying skill
levels with
higher order
uestioning
techniques.

questioning
ktrategies for
upcoming
lessons.

Administrators
re at varying

identification.

D.1.

Strategy:

Tier 1 — The
purpose of this
Strategy is to
ktrengthen the

core curriculum.
Students’ reading
comprehension will

- PLC meetingsfimprove through
do not focus articipation in
igher Level

on higher order

Questioning

input, process,
jnd output) in
Reading, Language
Arts, Science, and
Social Studies.

As a result, there
will be increased

kill levels withjuse of higher

level questions
ersus lower level
(uestions for
both teachers and
ktudents.

Action Steps:

1. Asa
professional
development
ctivity, PLCs
tudy questioning
techniques.

D. Teachers

D.1.
[Who
- Principal

FAP

ﬂOW

LHCPS Informal
Observation Pop-

[n Form (EET tool)
which has HOTS as a
strategy listed on the
form.)

implement lessons

D.1.

[Teacher Level

L Teachers reflect on lessons
during the unit citing/using
pecific evidence of learning
nd use this knowledge to
drive future instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

- Teachers use the on-line
orading system data to
calculate the average unit
ssessment score for all their|
tudents per class/course.

- Teachers chart their
ktudents’ individual progress
towards mastery.

PLC/Department Level

PLCs examine student work
hnd data from CIM.

Data from review of skill
ssessments will be analyzed
t PLC meetings.

PLC facilitator will share
data with the Problem
Solving Leadership Team.

[ eadershig Team Level

Hillsborough 2012
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-formative data__
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-Fluency Assessments
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using higher Level
Questioning. The Problem Solving
[_eadership Team/Literacy
3. Teachers assess [eadership Team will
ktudents by having review assessment data
them identify and for positive trends at a
create different minimum of once per nine
levels of questions. weeks.

. Teachers bring
ktudent work and/
or assessments to
PLCs.

5. As a professionall
development
pctivity, PLCs use
the data to discuss
Lechniques that
were successful.

6. Based on the
data, PLCs use
the problem-
Kolving process
(o determine next
kteps of higher
level questioning
techniques.

7. PLCs record
their work on the
PLC logs.
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Reading Goal #2:

Enter narrative for the goal in this
box.

In grades 3-5, the
[percentage of Standard
Curriculum students scoring
a Level 4 or higher on the
2013 FCAT Reading will
increase from 21% to 31%.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

21%

31%

2.

D.2.

D.2.

D.2.

D.2.

D.3

D.3

D.3

D.3

D.3

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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3. FCAT 2.0: Points for P-I. 3.1. B.1. B.1. B.1.
students making Learning
Gains in reading. See 1.1 |gee 1.1 See 1.1 See 1.1
Reading Goal #3: D012 Current 013 Expected Level
Level of pof Performance:*

Enter narrative for the goal in this
box.

In grades 3-5, the
[percentage of All
Curriculum students making]
learning gains on the
2013 FCAT Reading will
increase from 56 points to
62 points.

Performance:*

56 Pts

|62 pts

Hillsborough 2012
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B3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

B..3.

3.3.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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4. FCAT 2.0: Points for

students in Lowest 25%

making learning gains in
reading.

1.1

- Teachers at
varying skills
levels with the
FCIM model.

- Teachers’
implementation|
of the FCIM
model is not
consistent
ACTOSS
language arts
and reading
courses.

- District mini
lessons, mini
lassessments
nd District
calendar do not
plways align
with school
ktudent data.

- Lack of
common
planning time
to develop/
identify

PLC based
mini lessons
and mini
lassessments
using
curriculum
based
materials)
oeared toward
on-going
progress
monitoring.

1.

Strategy:

Tier 1 — The
purpose of this
Strategy is to
ktrengthen the
core curriculum.
Students’ reading
comprehension will
improve through
teachers using the
[ECIM strategy on
identified tested
benchmarks on
District Formative
tests, FAIR and
Fluency checks

in reading and

[ anguage Arts
classes.

Action Steps:

1. Through

data analysis of
FCAT, baseline
data, classroom
hssessments

land student
performance,

PLCs identify
essential tested
benchmarks for
their students that
need reinforcement
hnd/or remediation.

D. As a
Professional
Development
activity in their

f.1.

[Who
LPrincipal

FAP

How

FPLC logs turned
into administration.
IAdministration
provides feedback.

FEvidence of strategy
in teachers’ lesson
plans seen during
pdministration walk-
throughs

-Classroom walk-
throughs observing
this strategy.

A dministrators will

use the HCPS Informal

Observation Pop-In
Form (EET tool. The
F-CIM strategy will
be added to the form
nder Instructional
Practices.)

- Another fidelity
tool will be the PLC
calendars/timeline/
logs of targeted skills
reviewed by the AP.

1.1

[Teacher Level

L Teachers reflect on lessons

during the unit citing/using
pecific evidence of learning
nd use this knowledge to

drive future instruction.

L Teachers maintain their
hssessments in their data
binder .

-Teachers chart their
ktudents’ individual progress
towards mastery.

PLC/Department Level

LPLCs will review
hssessment data.

-PLC facilitator will share
data with the Problem
Solving Leadership Team.

L Tutors will share with
homeroom teacher progress
of students.

-Students will be placed in
ELP to provide additional
lsupport.

LDo, check, check, act will
be used.

Leadership Team Level

1.

D-3x Per Year

FFAIR

-Formative Tests__

During Grading Period

-Fluency Assessment
Data

Hillsborough 2012
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- Lack of
common
planning time
to analyze mini
lesson data.

- Lack of
understanding
of when

and how to
implement the
mini lessons
within the
District pacing
ouide.

- Finding
to develop the

lessons and
lassessments.

PLCs, teachers
identify (using
District resources
hnd curriculum
resources) to plan
review lessons for
benchmarks.

3. Teachers
implement the
review lessons and
hssessments.

t. Teachers bring
hssessment data
back to the PLCs.

5. As a

appropriate textProfessional

Development
activity in their
PLCs, teachers
use the mini
hssessment data
End classroom

ssessments to

djust the timeline/
calendar. Based
on mini assessment
data, skills are
moved to a
maintenance or re-
teaching schedule.

6. PLCs record
their work in logs.

-With the Literacy

[ eadership Team, the
Problem Solving Leadership
Team 1) reviews FAIR data
to determine the percentage
of students scoring medium
to high and 2) reviews
course-generated nine week
ssessment that includes all
Bkills covered during the
nine week period.

- The PSLT will review
hssessment data for positive
trends at a minimum of once
per nine weeks.

Hillsborough 2012
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Reading Goal #4:

Enter narrative for the goal in this
box.

In grades 3-5, the
percentage of All
Curriculum students in the
bottom quartile making
learning gains on the

2013 FCAT Reading will
increase from 59 points to
66 points.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

59 pts

166 pts

1.2,

1.2,

1.2

1.2

1.2,

1.3

1.3,

1.3,

4.3,

1.3,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

(Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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Based on  Ambitious  buf 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Achievable Annual Measurablg
Objectives (AMOs), Reading and
Math Performance Target

S. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

Reading Goal #5:
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ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
reading.

5A. Student subgroups by

5A.1.

(White:
Black:
Hispanic:
Asian:

IAmerican Indian:

-Lack of
common
planning time.

L Teachers are
ft varying
levels of
understanding
of the ELA
vocabulary
ktandards.

- Teachers

are at varying
levels of
understanding
of the types
of vocabulary
items that
complement
content
instruction.

-PLC meetings
do not include
discussion

of leveled
vocabulary
development
hnd assessment

5A.1.

Strategy:

Tier 1 — The
purpose of this
Strategy is to
ktrengthen the
core curriculum.
Students’
ocabulary
acquisition will
improve through
the implementation
of appropriately
leveled,
vocabulary

development
lessons across all

content areas.

Action Steps:

1. PLC schedule
will provide
common planning
time.

D. PLCs will
familiarize
themselves with the
content standards.

3. PLCs will
Fecognize

ocabulary needs
within each content
frea.

. PLCs come to
consensus on the
use of common
pssessments: 1)
ocabulary items
included in end of

5A.1.

[Who _
Principal

FAP

tReading Coach

-Subject Area
[_eaders and Grade
[_evel Subject PLC
Facilitators

-Reading Leadership
Team

How

FPLC logs turned
into administration.
IAdministration
provides feedback.

-Classroom walk-
throughs observing
this strategy.
Administrators
will use the HCPS
[nformal Observation
Pop-In Form (EET
fool - Vocabulary
strategy will be
idded to the form
nder Instructional
Practices.)

FEvidence of strategy
in teachers’ lesson
plans seen during
hdministration walk-
throughs.

ktudents using mini-
hssessments. PLCs will
review assessments and
chart the increase in the
number of students reaching
lt least 80% mastery on
units of instruction.

PLCs will review evaluation
data. PLC facilitator will
khare data with the Problem
Solving Leadership Team.
The Problem Solving
[_eadership Team/Reading
[eadership Team will
review assessment data

for positive trends at a
minimum of once per nine
weeks.

5A.1. 5A.1.
PL.C/Department Level B3x Per Year
PLCs-Teachers assess - FAIR

[Formative Tests

During Grading Period

Running Records,
comprehension checks,

Fluency checks,
conferencing

Hillsborough 2012
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for content he unit/segment

instruction. ssessment 2) -Classroom walk-
[LA- embedded through form for

LPLC meetings Jvocabulary Grades K-12 Reading

do not development [ntervention classes

include the activities and/or available from

development [B) any program Reading Department)
of vocabulary fassessment

instructional  Jprovided in FPSLT will review
activities for  feurriculum ktudent data and
upcoming resources and fidelity data every nine
lessons. materials. weeks.

L Administratorsfs. As a

nd support rofessional

taff are at evelopment
varying skill ctivity, PLCs
levels with come to consensus

identifying on the vocabulary
lppropriate  tandards/

levels of benchmark to be
vocabulary addressed within
development. feach content area.

0. Asa
Professional
Development
ctivity, PLCs
tudy the process
pf scaffolding
lessons to move
Btudents to perform
more complex
ocabulary
jcquisition tasks.

7. Asa
Professional
Development
activity, PLCs
design specific
scaffolded lessons
essential in creating]
ppropriate
ocabulary

Hillsborough 2012
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bcquisition

B. Teachers
implement the
kcaffolded lessons.

. Teachers
implement

the common
pssessments.

10. Teachers

bring assessment
data back to the
PLCs. PLCs study
Btudents’ responses
to the scaffolded
lessons.

11. Asa
Professional
Development
activity, PLCs
use data with
the problem-
Bolving process
to determine
hext steps in
their vocabulary
Acquisition
implementation.

12. PLCs record
their work in the
PLC logs.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

35




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal #5A:

The percentage of White_
students scoring proficient/
satisfactory on the 2013 FCAT,
FAA Reading will increase
from 60% to 70%.

The percentage of Black_
students scoring proficient/
satisfactory on the 2013 FCAT
FAA Reading will increase
from 38% to 50%.

The percentage of Hispanic_
students scoring proficient/
satisfactory on the 2013 FCAT
FAA Reading will increase
from 46% to 60%.

0012 Current
Level of
Performance:*

D013 Expected Level
pof Performance:*

'White: 60%
Black:38%

Hispanic
16%:

Asian:

American

[ndian:

White:70%
Black:50%
Hispanic:60%
Asian:

American Indian:

Hillsborough 2012
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5A.2.

Teacher support
for planning
remediation
and enrichment
activities

- Teacher support
for the strategy

5A.2.

Tier 2/3 - Students’
reading comprehension
will improve through
the implementation

of a 30 minute
Bupplemental

instruction period per
day for re-teaching and

enrichment.

Action Steps

1. Teachers will
determine the reading
Ekkills targeted for the
weekly sessions based

during the previous
week.

D. Students will either
have a re-teach or
enrichment activity.

3. Re-teach sessions
will be assessd with
A mini-assessment to
demonstrate mastery.

1. PLCs record their
work in logs.

5A.2.

Who
AP
Principal

[Team Leaders

How

LPLC logs turned

into administration.
Administration provides
feedback.

- Teacher re-grouping of

on student performance fstudents and topic/lesson

turned in.

-Classroom walk-through
observing this strategy.

SA.2.

[Teachers

Teachers analyze mini
hssessment data on
skills taught/reviewed
in supplemental
instructional period.

Teachers review data at
PLC meetings.

PLC/Department Level

PLC facilitator will share
data with the Problem
Solving Leadership
Team.

Leadership Team Level

The Problem Solving
[_eadership Team will
review assessment data
for positive trends at a
minimum of once per
nine weeks.

5A.2.

Bx per year (Reading)

- FAIR

During Nine Weeks

FRunning Records,

Comprehension checks

5A.3.

5A.3.

5A.3.

SA.3.

5A.3.

Hillsborough 2012
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Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify [Who and how will the How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
; effectiveness of strategy?
subgroup:
5B. Economically 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Disadvantaged students
not making satisfactory See SA.] [See SA.1 See 5A.1 See 5A.1
progress in reading. .
See SA.1

Reading Goal #5B:

Enter narrative for the goal in this
box.

In grades 3-5, 55%
Economically
Disadvantaged students will
score a Level 3 or above on
the 2013 FCAT Reading

or the percentage of non-
proficient students will
decrease by 10%.

0012 Current
Level of
Performance:*

D013 Expected Level
pf Performance:*

43%

SS%

Hillsborough 2012
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5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the How will the evaluation tool
and define areas in need of . . . .
. . fidelity be monitored? data be used to determine the
improvement for the following .
; effectiveness of strategy?
subgroup:
Hillsborough 2012
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5C. English Language
Learners (ELL) not
making satisfactory
progress in reading.

5C.1

HImproving the
proficiency of
ELL students
in our student
is of high
priority.

-Some teachers
re unfamiliar
with this
ptrategy. The
ERT will work
with teachers

ELL teachers.

FELLSs at
varying levels
of English
language
hcquisition and
cculturation is
Eot consistent
Cross core
courses.

on to work with

5C.1

ELLs (LYs/LFs)
comprehension
will increase by use
pf ELL strategies
within the regular
classroom.

Action Steps

LERT models
lessons

-Core content
[eachers set
SMART goals
for ELL students
for upcoming
core curriculum
pssessments.

-Core content
teachers administer
and analyze ELLs
performance on
pssessments.

L Teachers
pggregate data

to determine the
performance of
ELLs compared to
the whole group.

- Based on data core
content teachers
will differentiate
instruction to
remediate/enhance
instruction.

5C.1

Who

-School based
IAdministrators

LESOL Resource
Teachers

How

- Administrative and

ERT walk-throughs

5C.1

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

-Using the individual teacher
data, PLCs calculate the
ELL SMART goal data
lcross all classes/courses.

LPLCs reflect on lesson
outcomes and data used to
drive future instruction.

FERTs meet with grade level
PLCs on a rotating basis to
fassist with the analysis of
ELLs performance data.

-Data is used to drive
teacher support and student
kupplemental instruction.

FERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive
of LFs)

5C.1.

See 5A.1

Hillsborough 2012
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Enter narrative for the goal in this
box.

In grades 3-5, ELL
students scoring proficient/
satisfactory on the FCAT

reading will increase from
12% to 15%

Reading Goal #5C: 0012 Current D013 Expected Level
Level of pof Performance:*

Performance:*

12%

15%

and define areas in need of
improvement for the following
subgroup:

fidelity be monitored?

data be used to determine the
effectiveness of strategy?

_ 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify [Who and how will the How will the evaluation tool
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SD. Students with
Disabilities (SWD) not
making satisfactory
progress in reading.

5D.1.

- No electronic

hccessibility

to FAA data
instructional

planning tool,

mainframe,

tc.)

-Collecting
data with
fidelity

-Understanding
data and the
ktudents’
disability

to make
instructional
decisions

-For general
education
teachers,
understanding
the IEP and
instructional
hccommodatio
ns

L Teachers

At varying
kkill levels
ACP, content

5D.1.

Strategy:

SWDs reading
comprehension
will improve

by connecting
individual needs
to instruction as
outlined in the

|LEP.

Action Steps:

1. General ed. and/
or SWD teachers
will familiarize
themselves with
cach student’s

[EP goals,
ktrategies and
hccommodations.

D. Every nine

weeks the General

Ed and/or SWD

eacher reviews
tudents’ IEPs

Eo ensure that all
tudents’ IEP goals,|

strategies and

5D.1.
[Who
Principal,

Site Administrator,
Assistant Principal

How

LIEP Progress Reports
reviewed by APC.

5D.1.

[Teacher Level

- Teachers reflect on lessons
during the unit citing/using
kpecific evidence of learning
hnd use this knowledge to
drive future instruction.

- Teachers maintain their
mini assessments in the on-
line grading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards 80%
mastery of skills.

-Teachers chart their
ktudents’ individual
progress.

PLC/Department Level

PLCs will review unit
hssessments and chart the
increase in the number of
SWD students reaching at
least 80% mastery on units
of instruction.

5D. 1.

Bx Per Year

- FAIR

During Grading Period

-Fluency Assessments

- Nine weeks grades for
SWD students

ISRA records

knowledge,  |ccommodations
certification)  fare being PLC facilitator will share
. implemented with data with the Problem
-Multiple fidelity. Solving Leadership Team._
preparations
3. Using student |
-Lack of data, every nine
common weeks (along with [ cadership Team Level
planning time  |the report card)
SWD students The Problem Solving
Hillsborough 2012
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-Lack of
understanding
of the IEP and
instructional
l.ccommodatio
ns

tvill receive

n Individual
Education Plan
Progress Report
Lo inform parents
of the students’
progress toward
Imastering their
[EP goals and
ktrategies.

1. Across all
content areas,
PLCs write SWD
SMART goals
based on each nine
weeks of material.
For example,
during the first nine|
weeks, 75% of the
SWD students will
kcore an 80% or
hbove on each unit
of instruction.

5. Asa
Professional
Development
pctivity in their
PLCs, teachers
discussing
implementation of
[EP strategies and
modifications.

6. PLC teachers
instruct students
implementing
[EP strategies and
hccommodations.

7. Teachers

oive a common
ssessment

identified from the

[_eadership Team will
review assessment data
for positive trends at a
minimum of once per nine
weeks.
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core curriculum
material.

8. Teachers bring
SWD assessment
data back to the
PLCs.

0. Based on the
data, teachers
discuss techniques
that were effective
for SWD students.

10. Based on
the data, teachers
decide what
kills need to re-
Eaught to targeted
tudents using DI
techniques.

11. Teachers
provide
Differentiated
[nstruction to
targeted students
remediation and
enrichment).

12. PLCs record
their work in logs.
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Reading Goal #5D: 0012 Current D013 Expected Level
Level of pof Performance:*

Performance:*

In grades 3-5, 30% SWD
students will score a Level
3 or above on the 2013
FCAT Reading Test or the
percentage of non-proficient
students will increase by
more than 10% in 2012.

13% B0%

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring

and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

Core Curriculum for  All Reading School-wide September Walkthroughs to ensure fidelity of Coaches,
Reading Coach, instruction
Focus coach, Administration
Reading
Resource
DRA Review All Reading Grade levels February Spot checking of DRA’s Coaches, administration
Coach
Data Chats All Reading All Grade Levels September PLC Logs Administration, Team Leaders
Coach, Focus
Coach,
Reading
Resource
Easy CBM All Reading All Grade Levels October Easy CBM data
Coach,
Reading
resource,
Psychologist
PLC’s All Teachers, All Grade Levels On-going Data Wall, PLC logs
PSLT
facilitators

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Problem-

Solvin

Elementary School p gt
. rocess to

Mathematics Goals

Increase

Student

Achieveme
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the  [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored?  [data be used to determine the
improvement for the following . 9
. ffectiveness of strategy?
group:
Hillsborough 2012
Rule 6A-1.099811
47
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1. FCAT 2.0: Students
scoring proficient in
mathematics (Level 3-5).

1.1.

- Lack of
understanding]
of how to
implement
the Core
Continuous
[mprovement
Model (C-
CIM with

the core
curriculum),
as the
emphasis has
been placed
on F-CIM
for targeted
mini lessons
and NOT

on the core
curriculum.

LLack of
common
planning time
to discuss

best practices |

before the
unit of
instruction.

-Lack of
common
planning
time to
identify and
analyze core
curriculum
hissessments.

1.1.

Strategy:

Tier 1 - The
purpose of this
strategy is to
strengthen the
core curriculum.
Students’
math skills
will improve
through teachers
using the Core
Continuous
|Improvement
Model (C-
CIM) with
core curriculum
and providing
ﬁ%ifferentiated
nstruction (DI)
as a result of the
problem-solving
model.

Action Steps:

1. PLCs write
SMART goals
based on each
nine weeks of
material. (For
example, during
the first nine
weeks, 75%

of the students
will score an

| R

Who _
-Principal
LAPC

L Math Resource
Teacher

L Math Academic
Coach

How

LPLC logs turned
into administration.
A dministration
provides feedback.

-Classroom walk-
throughs observing
this strategy.
Administrators

will use the

HCPS Informal
(Observation Pop-
[n Form (EET tool).
The C-CIM and DI
strategies will be
added to the form.

LEvidence of
strategy in
teachers’ lesson
plans seen during
hdministration and

1.1.

[Teacher Level

- Teachers reflect on lessons

during the unit citing/using
pecific evidence of learning
nd use this knowledge to

drive future instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

- Teachers use the on-line
brading system data to
calculate their students’
progress towards the SMART
Goal developed in their PLC.

- Teachers chart their students’
individual progress towards
the SMART Goal.

PLC/Department Level

PLC unit assessment
data will be recorded in a
course-specific PLC data
base (excel spread sheet)
that will be maintained in
the assessment binder.

PLCs will review chapter
and district formative
hssessments and chart the

1.1..1.

D-3x Per Year

District Form 1 and
Form 2 Assessment
hnd District EOY Test

During Grading Period

-Chapter Tests

-Benchmark mini
hssessments

-Anecdotal records
from informal
observations__
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LLack of

to analyze
data to
identify best
practices.

- Need
additional
training to
implement
effective
PLCs.

- Teachers
at varying
levels of
impleme
ntation of
Differentiated
[nstruction
both with
the low
performing
and high
performing
students).

LLack of
teacher
content
knowledge

to teach the
INGSSS to
intended rigor|

planning time fi

0% or above

evel will share
owledge
ained at content

eaching, and
odeling
esearched-based
I best-practice

IAcademic Coach
walk-throughs.

Monitoring data
will be reviewed
cvery nine weeks

Morning and

remediation groups
will be facilitated
by the Math
Resource Teacher._|

increase in the number of
students reaching at least
80% mastery on units of

instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team. |

[_cadership Team Level

The Problem Solving
[eadership Team/Reading
[_eadership Team will
review assessment data
for positive trends at a
minimum of once per nine
weeks.

Hillsborough 2012
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Strategies.

In addition,
math teachers
visit math
demonstration
classrooms
where DI is
emphasized.

5. PLC teachers
instruct students
using the core
curriculum,
incorporating
DI strategies
from their PLC
discussions.

6. At the end of
the unit, teachers
give a common
hssessment
identified

from the core
curriculum
material.

7. Teachers bring
hssessment data
back to the PLCs.

8. Based on the
data, teachers
discuss strategies
that were
effective.

0. Based on the
data, teachers

) decide what

Hillsborough 2012
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skills need to be
re-taught in a
whole lesson to
the entire class,
b) decide what
skills need to be
moved to mini-
lessons or re-
teach for the
whole class and
c) decide what
skills need to re-
taught to targeted
students.

10. Teachers
provide
Differentiated
[nstruction to
targeted students
remediation and
enrichment).

11. PLCs record
their work in
logs.

In grades 3-5, the
[percentage of Standard
Curriculum students scoring
a Level 3 or higher on the
2013 FCAT Math will
increase from 42% to 50%.
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42%

50%

and define areas in need of
improvement for the following
group:

fidelity be monitored?

data be used to determine the
kffectiveness of strategy?

1n.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify [Who and how will the  [How will the evaluation tool
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2. FCAT 2.0: Students .1 P.1. Strategy: D.1. D.1. D.1.
scoring Achievement
Levels 4 or 5 in [Teachers Tier 1 — The Who Teacher Level Bx Per Year
mathematics. are at ose of this
varying skill purp LPrincipal L Teachers reflect on lessons |
levels %vith Strategy is to uring the unit citing/using District F 1 and
. | Assistant Principal ppecific evidence of learning fD1strict Form 1 an
higher order [strengthen the P nd use this knowledge to  JForm 2 Assessment
uestioning [core curriculum. i i i ot
Eachniquesf);, ot et | Math Resource drive future instruction. hnd District EOY Test
skills will Teacher L Teachers maintain their
L PLC improve through ) hssessments in the on-line
meetings do [participation in -Cl:\/latl}ll Academic  orading system.
not focus on |Higher Level oac Teach th .
higher order |Questioning As 'graegfngerssylslf:m ;a?;;ome
questiqning i ?esult,. there calculate the average unit
itrzg;g]liis for rslelzl:f?}:inf:fsed ass(eissment scI)re /for all their |puring Grading Period
t .
lepssons ¢ level uegstions flow [rucents per classicourse
. ql Teachers chart their students’ rChapter Tests
versus lower - u
PLC logs turned |
5 i . .. . individual progress towards ..
A diminist ;eve; (Eeftloﬁs into administration mas:er; prog W -Benchmark mini
ministr or both teachers . g
for review Assessments
htors are at  Jand students.
varying skill | Administration | L Anecdotal records
%V@ltsfwnth This form - from informal
identification i
of higher — de’ZlonS trates f PL.C/Department Level Pbservations
students’ use o,
olf'dekr' / Action Steps: ocabulary and PLCs examine student
; ml ng 1 Asa Viigher levels of work and data from the
eve . .
uestioning, [professional earning data boards.
development
b ctivity LUse the forms to
PLCs stud compute percentage .
Higher L e\}f,el of higher level Data from review of
Questioning vs. lower level unit assessments and
techniques and hnd monitor interactive notebooks
ways to plan improvement/ will be analyzed at PLC
Higher Order orowth meetings.
uestions within
gleir lessons -tHCPS Informal
' Observation Pop-
Hillsborough 2012
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D. Teachers
implement
lessons using
Higher Level
Questioning.

3. Teachers
hssess students
by having

them identify
and create
different levels of]
questions.

1. Teachers
bring student
work and/or
assessments to
PLCs.

5. As a
professional
development
activity, PLCs
use the data

to discuss
techniques that
were successful.

6. Based on the
data, PLCs use
the problem-
solving process
to determine
next steps of
higher Level
Questioning
techniques.

7. PLCs record

[n Form (EET tool)
which has HOTS
s a strategy listed

on the form.)

- Math Resource
Teacher and
Academic coach
will conduct
informal walk-
throughs checking
for higher order
questioning and
provide feedback to
administration after
walk-throughs

PLC facilitator will share
data with the Problem
Solving Leadership Team.

[_eadership Team Level

The Problem Solving
[_eadership Team/Reading
[_eadership Team will
review assessment data
for positive trends at a
minimum of once per nine
weeks.
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their work on the
PLC logs.

In grades 3-5, the
percentage of Standard

a Level 4 or higher on the
2013 FCAT Math will
increase from 18% to 23%

Curriculum students scoring

0012 Current
Level of

0123Expected Level

Performance: *

of Performance:*

(18%) (23%)
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2.

Teachers are

at varying skill
levels with
problem solving
based instruction

-PLC’s do

not focus on
implementing
problem solving
based instruction

2.
Tier 1 — The
purpose of this

Strategy is to
strengthen the
core curriculum.
Students’ math
skills will
improve through
participation in
igher Level
Eguestioniné As
h result, there
will be increased
use of higher
level questions
ersus lower level
(questions for
both teachers and
students.

Action Steps:

1. As a professional
development
activity, PLCs
study Higher

[_evel Questioning
techniques and

Order questions
within their lessons.

D. Teachers
implement lessons
using Higher Level

ways to plan Higher

D.2.
Who
L Administration Team

L Math Resource Teacher

L Math Academic Coach

How

-PLC logs turned

into administration.

A dministration provides
feedback.

-Classroom walk-throughs
observing problem solving
based lessons

Administrators will

use the HCPS Informal
Observation Pop-In Form
EET tool).

D.2.

[Teachers
PL.C/Department Level

PLCs examine student

work and data from the

data boards.

Data from review of
unit assessments and
hnecdotal records will
be analyzed at PLC
meetings.

PLC facilitator will
share data with the
Problem Solving
[_eadership Team.

[_eadership Team

The Problem Solving
[ eadership Team/
Reading Leadership
Team will review
assessment data for
positive trends at a
minimum of once per
nine weeks.

D.2.
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Questioning.

3. Teachers assess
students by having
them identify and
create different
levels of questions.

4. Teachers bring
student work and/
or assessments to
PLCs.

5. As a professional
development
activity, PLCs use
the data to discuss
techniques that
were successful.

6. Based on the
data, PLCs use

the problem-
solving process

to determine next
steps of higher
[evel Questioning
techniques.

7. PLCs record their
work on the PLC
logs.

D.3

D.3

D.3

D.3

D.3
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Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

'Who and how will the  [How will the evaluation tool
fidelity be monitored?  [data be used to determine the
ffectiveness of strategy?
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3. FCAT 2.0: Points for
students making learning
gains in mathematics.

B.1.

tLack of
infrastructure
to support
technology

LLack of
technology
hardware

- Teachers

at varying
understanding]
of the intent
of the NGSSS

Lack of
teacher
knowledge
best

practices for
implementing
available
technology

LLack of
teacher
knowledge on
the available
technology
resources

3.1. Tier 1 -
The purpose of
this strategy is
to strengthen the
core curriculum.
Students’

math skills

will improve
through the use
of technology
land hands-
on_activities to
implement the
Next Generation
Sunshine State
Standards

Action Steps:

A ction Steps

1. PLCs write
SMART goals
based on each
nine weeks of
material.

D. Asa
Professional
Development
activity in
their PLCs,
teachers spend
time sharing,
researching,
teaching, and
modeling
technology
and hands-on
Strategies.

B.1.

Who

- Principal

-Assistant Principal

- Technology
Specialist

L Math Resource

Teacher

L Math Academic

Coach

How

-PLC logs turned
into administration.

Administration

provides feedback.

- Classroom walk-
throughs observing

technology and

hands-on lessons.

-Evidence of
strategy in

teachers’ lesson
plans seen during

administration
walk-throughs.

3.1. Teacher Level

FTeachers reflect on lessons
during the unit citing/using
specific evidence of learning
and use this knowledge to
drive future instruction.

- Teachers maintain their
kssessments in the on-line
orading system.

- Teachers use the on-line
orading system data to
calculate the average unit
passessment score for all their
ktudents per class/course.

- Teachers chart their students’
individual progress towards
mastery.

PL.C/Department Level

PLCs will review unit
hssessments and chart the
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will share
data with the Problem

[_cadership Team Level

Solving Leadership Team. |

B3.1.

D-3x Per Year

District Form 1 and
Form 2 Assessment
and District EOY Test

During Grading Period

-Chapter Tests

L Benchmark mini
Assessments

- Anecdotal records
from informal
observations__

The Problem Solving
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3. Math resource
teacher will

meet with Math
Committee
members to
share available
technology
resources and
best practices for
utilizing them.
Members will
then share with
grade level PLC
members.

1. PLC teachers
instruct students
using the core
curriculum,
incorporating
strategies from
their PLC
discussions.

5. At the end of
the unit, teachers
give a common
hssessment
identified

from the core
curriculum
material.

6. Teachers bring
hssessment data
back to the PLCs.

7. As a

Professional

Monitoring data
will be reviewed
cvery nine weeks.

FHCPS Informal
Observation Pop-In
Form (EET tool).__

[_eadership Team will
review assessment data
for positive trends at a
minimum of once per nine
weeks.
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Rule 6A-1.099811

Revised July, 2012

60




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Development
activity, teachers
use data to
discuss strategies
that were
effective.

8. Based on
data, PLCs use
the problem-
solving process
to determine next
steps of planning
technology

and hands-on
Strategies.

0. PLCs record
their work in the
PLC logs.

In grades 3-5, the
percentage of All

learning gains on the 2013
FCAT Math will increase
from 59 pts. to 64 pts.

Curriculum students making

D012 Expected
Level of

Performance:*

D0 13Expected Level
of Performance:*

((59Pts)

(64pts)

3.2.

B3.2.

B3.2.

3.2.

3.2.
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3.3.

3.3.

3.3.

B..3.

3.3.

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool
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4. FCAT 2.0: Points for [-1. 4.1 4.1 4.1, 4 1.
students in Lowest 25%
abdngerning gainsn [Tt e me e e s
levels with ~ [PUTPOSe of this
the FCIM strategy is to Teacher -
model. strengthen the o District Form 1 and
core curriculum. [Principal PLC/Department Level . [Form 2 Assessment
| Teachers’ Students’ math hnd District EOY Test
impleme skills will AP
ntation of improve through . . .. —
teachers using Math Resource LPLCs will review mini-
fhe FCI.M the FCIM assessment data. Mini-  [During Grading Period
modgltls ?Ot Strategy on hssessment data recorded
;2;1(:2 glath identified tested . gl a cbourse speciiﬁc PIaC
classes. benchmarks.__ RO s}?it)?se (excel sprea -Chapter Tests
| [ ack of ._PLC logs. tgmeq L Benchmark mini
into Administration. b ssessments
C?;Eﬁzn timel - Administration
fo develgo o/ JActionSteps: provides feedback. Pllo(r: Stl:;ii?lcrﬁ:rltsiﬁzsments, | Anecdotal records
gi;gtfbfy J 1. Through LEvidence of increase in the number gfsrgrg;i?gglsal
ind leasssi)ns data analysis of [trategy in of students reaching at -
- FCAT. baseline [feachers’ lesson least 80% mastery on each
pnd mini ¢ data, ciassroom plans seen during mini-assessment.
az:i?;men s b ssessments administration
L urrioalum bind student walk-throughs.
bas performance, . )
. PLCs identify ~ [Classroom walk-  [PLCs will review
materials) ssential tested  Jthroughs observing fevaluation data. PLC
geareq toward benchmarks for [this strategy. facilitator will share data
on-going their students Monitoring data with the Problem Solving
prog.rtess. that need will be reviewed  |Leadership Team.
(HOTOTNE. 1 inforcement  [every nine weeks.
and/or
. (? Ii(;rll(o(;f remediation. -Another fidelity .
. tool will be the PLC|Leadership Team
planning time D. Based on calendars/timeline/
to.apalyze the data. PLCs [llogs of targeted The Problem Solving
mini lesson develop’a 10 skills reviewed by  |Leadership Team reviews
Hillsborough 2012
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data.

- Lack of
understanding
of when

hnd how to
implement
the mini
lessons within
the District
pacing guide.

day projected
timeline/calendar
for re-teaching
the essential
skills and/

or standards
covered in the
core curriculum.

3. Asa
Professional
Development
activity in their
PLCs, teachers
identify and/or
develop mini
lessons and mini
hssessments for
benchmarks.
PLCs use a
combination

of District and
school-generated
mini lessons/
hssessments.

1. Teachers
implement the
mini lessons
hnd mini
assessments.

5. Teachers bring
hssessment data
back to the PLCs.

6. As a
Professional
Development
activity in their

the administration
hnd/or Math Coach.

- PSLT will review
the calendars/logs
and make progress
Statements at the
end of each nine
weeks.

-Morning and
lunchtime
remediation groups
will be facilitated
by the Math
Resource Teacher._|

data that includes all skills
covered during the nine
week period.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

64




2012-2013 School Improvement Plan (SIP)-Form SIP-1

PLCs, teachers
use the mini
hssessment data
and classroom
hssessments

to adjust the
timeline/
calendar.

Based on mini
hssessment data,
skills are moved
to a maintenance
or re-teaching
schedule.

7. As a PLC,
teachers develop
h school-based
ssessment that
covers all mini
lesson skills
taught within the
nine week period,

8. PLCs record

their work in logs|
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Mathematics Goal #4:

Enter narrative for the goal in this
box.

In grades 3-5, the
percentage of All
Curriculum students in the
bottom quartile making
learning gains on the 2013
FCAT Math will increase
from 53% to 60%.

D012 Current
Level of
Performance:*

013 Expected Level

of Performance:*

(53%)

(60%)

1.2,

1.2,

1.2,

1.2,
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1.3

4.3,

1.3,

1.3,

1.3,

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Fidelity Check

Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious buf
Achievable Annual Measurabld
Objectives (AMOs), Reading and|
Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5. Ambitious but
Achievable Annual
Measurable Objectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Math Goal #5:
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SA. Student subgroups by PA.1. AL bA.1. PA.1. PA.1.
ethnicity (White, Black,
Hispanic’ Asian’ American Strategy: Who BA.1. Bx Per Year
Indian) not makin . .. . .
s atisfa) ctory pro grges sin [ Students  [Tier 2/3 - - Administration ~ [Leacher Level District Form 1 and
: not receiving [Students’ math [Team Form 2 Assessment
mathematics . . . L Teachers reflect on lessons ..
hcademic §k111s will Huring the unit citing/using and District EOY Test
support improve through FMath Resource kpecific evidence of learning and
butside providing a Teacher use this knowledge to drive future]
of math |supplemental nstruction. . . .
During Grading Period
s:laser(?m math class. - Teachers maintain their mini
instruction. pssessments in the on-line -Chapter Tests
| brading system.
I Lac,k, pre- How L Teachers use the on-line grading -Benchmark mini
requlte Kystem data to calculate their assessments
skills -Math Resource . [tudents’ progress towards 80%
— teacher wtllil moEltor mastery of skills. | Anecdotal records
- . rogress throug .
ps: p . ,
Action Steps benchmark mini F Teachers chart their students from 1nf9rma1
. ndividual progress. observations__
1. Identify assessments and
students in . performancg on | Online resource
lowest quartile  Jonline tutorial and reports
i i PLC/Department Level
and/or Level 1 practice exercises._ [PC/Department Level
-Using the individual teacher
. Schedule data, PLCs calculate the 80%
students into mastery data across all classes/
appropriate courses for each mini assessment.
remediation
lunch or
breakfast group. [_cadership Team Level
i i AP reviews district formative
B. Ut} 1ze online pssessments and Instructional
tutorials and Planning Tool Data
practice within
these classes
Hillsborough 2012
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In grades 3-5, 60% of the
following All Curriculum
student subgroups will score
a Level 3 or higher on the
2013 FCAT Math or the
[percentage of non-proficient
students will decrease by
10%.
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5A.2.

Who

AP

Principal

Team Leaders

Math Resource Teacher
Classroom teachers
How

LPLC logs turned

into administration.

A dministration provides
feedback.

-Team re-grouping of
students by teacher and
topic/lesson turned into

APC weekly.

-Classroom walk-throughs
observing this strategy.

5A.2.

[Teachers

Teachers analyze mini
assessment data on
skills taught/reviewed
in supplemental
instructional period.
Mini-assessment data
recorded in team data
base (excel spread
sheet)

Teachers review data at
PLC meetings.

PLC/Department Level

5A.2.

Bx per year

District Form 1 and Form 2
IAssessment and District EOY
Test

During Nine Weeks

-Chapter Tests

L Benchmark mini assessments

PLC facilitator will
share data with the
Problem Solving
[eadership Team.

[ cadership Level

The Problem Solving
[ eadership Team/
Reading Leadership

Team will review
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assessment data for
positive trends at a
minimum of once per

nine weeks.
5A.3. 5A.3. 5A.3.
See 4.1 See 4.1 See 4.1
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

achievement data, and reference Barrier
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Who and how will the  JHow will the evaluation tool
fidelity be monitored? [data be used to determine the
effectiveness of strategy?
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5B. Economically
Disadvantaged students
not making satisfactory
progress in mathematics.

5B.1.

See 5A.1

5B.1.

Strategy:

See 5A.1

Action Steps:

5B.1. Who

See SA.1

How

5B.1.

Teacher Level
See SA.1
PL.C/Department Level

[ cadership Team Level

5B.1.

See 5A.1

During Grading Period

In grades 3-5, 46%
Economically
Disadvantaged All
Curriculum students will
score a Level 3 or above on
the 2013 FCAT Math or the
[percentage of non-proficient
students will decrease by
10%.

013 Expected Level

of Performance:*
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Who and how will the
fidelity be monitored?

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

47%)
o

(57%

5B.2. 5B.1. 5B.1. 5B.1. 5B.1.

See 5A.2 See 5A.2 See 5A.2 See 5A.2 See 5A.2

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

See4. 1 Seed.1 Seed. 1 See 4.1 See 4.1
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
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box.

Enter narrative for the goal in this

Performance:*

5C. English Language 5C. 1. 5C.1. 5C. 1. 5C. 1. 5C. 1.
Learners (ELL) not
making satisfactory
progress in mathematics.
Mathematics Goal #5C: D012 Current D013 Expected Level
[ evel of of Performance:*

(n/a)

(n/a)
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
achievement data, and reference Barrier
to “Guiding Questhns » identify 'Who and how will the  [How will the evaluation tool
and define areas in need of . . .
. . fidelity be monitored? [data be used to determine the
improvement for the following .
; ffectiveness of strategy?
subgroup:
Hillsborough 2012
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5D. Student with
Disabilities (SWD) not
making satisfactory

progress in mathematics.

5D.1.

- No electronic
pccessibility

o FAA data
instructional
planning tool,
mainframe, etc.)

-Collecting data
ith fidelity

FUnderstanding
data and the
ktudents’

instructional
decisions

LFor general
education
teachers,
understanding
the IEP and
instructional
kccommodations

L Teachers

t varying

kill levels
ACP, content
knowledge,
certification)

-Multiple Preps.

planning time

5D.1.

| Strategy:

- SWDs math
kills will improve
y connecting

ndividual needs

disability to makeJAction Steps:

1. Math General ed.
land/or SWD teachers
will familiarizing
themselves with

cach student’s IEP
ooals, strategies and
laccommodations.

D. Every nine weeks
the Math General Ed
land/or SWD teacher
reviews students’
[EPs to ensure that

1l students’ IEP
anls, strategies and

ccommodations are
being implemented
ith fidelity.

tLack of commonf3. Using student data,

every nine weeks
along with the report
card) SWD students
ill receive an
[ndividual Education
Plan Progress Report
to inform parents of
the students’ progress
toward mastering
their [EP goals and
trategies.

1. Math PLCs write

5D.1.

[Who
Principal,
Site Administrator,

Assistant Principal

ESE Specialist

How

HIEP Progress Reports
reviewed by APC.

LPSLT will identify
pnd/or create a fidelity
Imonitoring tool designed
ko check implementation
pf this specific strategy.
[Monitoring data will

be reviewed every nine
weeks.

5D.1.

| Teacher Level

PL.C/Department Level

PLCs will review unit
hssessments and chart the
ncrease in the number of SWD
students reaching at least 80%
mastery on units of instruction.

PLC facilitator will share data
with the Problem Solving
[ cadership Team. __

[ cadership Team Level

The Problem Solving Leadership
Team/Reading Leadership Team
will review assessment data for
positive trends at a minimum of
once per nine weeks.

5D.1

3x Per Year
District Form 1 and Form 2

IAssessment and District EQY]
Test

During Grading Period

FChapter Tests

- Benchmark mini
hssessments

L Anecdotal records from
nformal observations__
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SWD SMART goals
based on each nine
weeks of material.
For example, during
the first nine weeks,
[75% of the SWD
ktudents will score an
80% or above on each
unit of instruction.)

5. As a Professional
Development activity
in their PLCs,
teachers discussing
implementation of
[EP strategies and
modifications.

6. PLC teachers
instruct students
implementing
[EP strategies and
laccommodations.

. At the end of the
unit, teachers give a
common assessment
identified from the
core curriculum
material.

5. Teachers bring
ISWD assessment data
back to the PLCs.

6. Based on the data,
teachers discuss
techniques that were
effective for SWD
ltudents.

7. Based on the data,
teachers decide what
kills need to re-
aught to targeted
tudents using DI
echniques.

. Teachers provide
ifferentiated

nstruction to targeted
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Rule 6A-1.099811

Revised July, 2012

77




2012-2013 School Improvement Plan (SIP)-Form SIP-1

tudents (remediation
nd enrichment).

0. PLCs record their
work in logs.

In grades 3-5, 64% SWD  RO12 Current 013 Expected Level
All Curriculum students ~ frevelol of Performance.”

K Performance:*
will score a Level 3 or
above on the 2013 FCAT
Math Test or the percentage
of non-proficient students

will decrease by 10% in
2013

(30%) (40%)

5D.2. 5D.2. 5D.2. 5D.2 5D.2

See 5A.1 See SA.1 See 5A.1 See 5A.1 See 5A.1
See 5A.2 See SA.2 See SA.2 See SA.2 See 5A.2
5D.3 5D.3 5D.3 5D.3 5D.3
See 4.1 See4.1 See4.1 See4.1 See4.1

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development
Professional
Development

(PD) aligned with
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Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Data Reviews All Levels
Math Instruction All Levels

Misconceptions

Planning for Effective 3, 4, 5
Math Lesson

End of Mathematics Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator

and/or (e.g. , PLC, subject, grade level, or
school-wide)

PLC Leader

Math Math Teachers
Resource

Teacher

Math Math Teachers
Resource

Teacher

Math Math Teacher
Resouce

PD Participants

Target Dates and Schedules Strategy for Follow-up/Monitoring

(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)
Ongoing monthly PLC logs
November Walkthroughs
October Walkthroughs, lesson plans

79

Person or Position Responsible for
Monitoring

Team Leaders

Administration

Math Resource, administration
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Elementary and Middle School Science Goals

Science Goals

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

[How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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1. FCAT 2.0: Students
scoring proficient (Level
3-5) in science.

1.1.

Not all
teachers
[know how

to identify
misconceptio
ns and depth
of student
[knowledge
of science
concepts.

LNot all
teachers are
ble to attend
hvailable
science
trainings

on dates
available by
the district.

-Not all
teachers are
knowledge
able of the
strategies of
inquiry based
instruction
such as
engaging

the students,
allowing
explore time,
encouraging
ccountable
talk, higher
order

1.1.

Tier 1 —
The purpose
of this
Strategy is to
strengthen
the core
curriculum.
Students
will develop
problem-
solving and
creative
thinking
skills while
constructing

such as
Student

cngagement,
explore time,
accountable
talk and
higher order
uestioning)
per unit of
instruction.

1.1.

[Who

Principal
AP

Science Resource
Teacher

District Academic
Coach

Science Teachers

How

LPLC logs turned

into administration.
Administration provides|
feedback.

- Evidence of strategy
in teachers’ lesson
plans seen during
hdministrative walk-
throughs.

LClassroom walk-
throughs observing
inquiry based
instruction. -The
district walk-through
checklist will be used to

1.1.

[Teacher Level

- Teachers reflect on lessons

during the unit citing/using
pecific evidence of learning
nd use this knowledge to

drive future instruction.

- Teachers maintain their
hssessments in the on-line
orading system.

- Teachers use the on-line
orading system data to
calculate their students’
progress towards the SMART]
Goal developed in their PLC.

- Teachers chart their
students’ individual progress
towards the SMART Goal.

PLC/Department Level

Science PLCs will review
unit assessments and chart
the increase in the number
of students reaching at
least 80% mastery on units
of instruction.

PLC facilitator will share
data with the Science

monitor fidelity of best

1.1.

D-3x Per Year

District-level
baseline and mid-
year tests

District-level
baseline and Big
[dea Chapter tests.

Midyear mini
ssessmsnts

Resource Teacher and

Hillsborough 2012
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questioning,
ete.

-Not all PLC
meetings
include
regular
discussion of
student data
and/or the
impleme
ntation of
the inquiry
model.

L Teachers are
at varying
Skill levels
with the

use of
chievement
Series to
accurately
analyze
student data.

L Teachers are
at varying
Skill levels

in the use of
inquiry and
the SE lesson
plan model.

Administr
ators are at
varying skill
levels with
understanding

Action Steps:

1.Teachers
httend District]
Science
(raining

hnd share
information
with their
PLCs.

D.District
trainings
be offered
At Frost to
encourage
teacher
httendance.

3. PLCs write
SMART
ooals based
on each nine
weeks of
material.

For example,
during the
first nine
weeks,

75% of the
students will
score an 80%
or above on
cach unit of
instruction.)

1. As a
Professional

practices outlined in the
SIP across the entire
faculty.

-Children needing
remediation will be
invited to Lunch
Breakfast with Science
Resource Teacher.

Science Resource will work
with small groups in the room
to provide extra assistance
with students

the Academic Coach.
Assessment data will be
reviewed for positive
trends at a minimum of
once per nine weeks.

[cadership Team Level

LPLC facilitator/ Subject
Area Leader/ Department
Heads shares data with the
Problem Solving Leadership
Team.

-Data will be used to plan
for future supplemental
instruction.
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inquiry and
the 5E lesson
model

LPLC are

not being
implemented
at all grade
levels with
fidelity

LLack of
common
planning time
to facilitate
and hold PLC

- Students

do not have
access to
National
Geographic
login account

L2/3 science
teachers are
new to 5t
orade science
instruction

Development
activity in
their PLCs,
teachers

will spend
time sharing,
researching,
teaching, and
modeling
inquiry based
instruction
Strategies
with the
resource
teacher.

5.Science
teachers

will instruct
Students

using the core
curriculum
and inquiry
based
instruction
Strategies.

6.At the end
of the unit,
teachers

will give

h common
assessment
identified
from the core
curriculum
material.

7. Teachers
will bring
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hssessment
data back to
the PLCs.

8.Based on
the data,
teachers
discuss
inquiry based
instruction
Strategies
that were
effective.

0.Based on
data, PLCs
will use the
problem-
solving
process to
determine
next steps
of planning
inquiry based
instruction
Strategies.

10.PLCs
record their
work in the
PLC logs.
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Science Goal #1: 0012 Current D013 Expected
[evel of [ evel of

Performance:*  [Performance:*

Enter narrative for the goal in this
box.

In grades 3-5, the
[percentage of Standard
Curriculum students scoring
a Level 3 or higher on the
2013 FCAT Science will
increase from 33%-43%.

|(33%) |(43%)

Hillsborough 2012
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1.2.

Tier 1 — The purpose
of this strategy is to
strengthen the core
curriculum. Students’
science skills will
improve through
participation in the SE_
lesson plan model.

Action Steps

1.Teachers will attend
District Science training
hnd share 5 E Lesson
Plan Model information
with their PLCs.

P.PLCs write SMART
ooals based on each
nine weeks of material.
For example, during
the first nine weeks,
75% of the students
will score an 70% or
hbove on each unit of
instruction.)

3.As a Professional
Development activity
in their PLCs,

teachers spend time
collaboratively building
5E Lesson Plans.

1. PLC teachers instruct
students using the 5 E

1.2.

Who

Principal

AP

Science Resource Teacher
District Academic Coach

Science Teachers

How Monitored

LPLC logs turned
into administration.

A dministration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
seen during administration
walk-throughs.

- Classroom walk-
throughs observing this
Strategy.

L The district walk-through
checklist will be used to
monitor fidelity of best
practices outlined in the
SIP across the entire
faculty

1.2.

PLCs will review
evaluation data.

PLCs will review
unit assessments and
chart the increase
in the number of
students reaching
at least 70%
mastery on units of
instruction.

PLC facilitator will
share data with the
Administration,
Science Resource
Teacher and District
Science Academic
Coach.The Science
Resource Teacher
and District
Science Academic
Coach will review
hssessment data for
positive trends at a
minimum of once
per nine weeks.

1.2.

Hillsborough 2012
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[Lesson Plans.

5.At the end of the
unit, teachers give a
common assessment
identified from the core
curriculum material.

6. Teachers bring
hssessment data back to
the PLCs.

7.Based on the data,
teachers discuss
effectiveness of the SE
[Lesson Plans.

8.Based on data, PLCs
use the problem-solving
process to determine
next steps of 5 E Lesson|
planning.

0.PLCs record their

work in the PLC logs.
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1.3.

- Lack of
common
planning time
to analyze
mini lesson
data.

- Lack of
understanding
of when

hnd how to
implement
the mini

lessons within

the District
pacing guide.

1.3.

Tier 1 — The purpose
of this strategy is to
strengthen the core
curriculum. Students’
science skills will
improve through
teachers using the
lactive thinking strategyj
on identified tested
benchmarks (this can be
bell work)

Action Steps

1. Through data analysis
of FCAT, baseline

data, classroom
hssessments and student
performance, PLCs
identify essential tested
benchmarks for their
students that need
reinforcement and/or
remediation.

P.Based on the data,
PLCs develop a 10

day projected timeline/
calendar for re-teaching
the essential skills and/
or standards covered in
the core curriculum.

3. Teachers bring
hssessment data back to
the PLCs.

1.3.

Who

Teachers

Principal

AP

Science Resource Teacher
District Academic Coach
How

-PLC logs turned

into administration.
Administration provides
feedback.

LEvidence of strategies

in teachers’ lesson plans
seen during administration
walk-throughs.

-Classroom walk-throughs
show evidence of this
Strategy.

- The district walk-through
checklist will be used to
monitor fidelity of best
practices outlined in the
SIP across the entire
faculty

-Monitored data will
be reviewed every nine
weeks.

1.3.

1.3.

D-3x Per Year

District-level baseline and
mid-year tests

During Grading Period

District-level baseline and
Big Idea Chapter tests.

Midyear mini assessments
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1.As a PLC, teachers
develop a school-based
assessment that covers
all mini lesson skills
taught within the nine
week period.

5.PLCs record their
work in logs.

- Another fidelity tool will
be the PLC calendars/
timeline/ logs of targeted

L Administration and
Science Resource Teacher
will review the calendars/
logs and make progress
Statements at the end of
cach nine weeks

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following

group:

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool
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2. FCAT 2.0: Students
scoring Achievement
Levels 4 or 5 in science.

D.1.

- Teachers
are at
varying skill
levels with
higher order
questioning
techniques.

- PLC
meetings do
not focus on
higher order
questioning
strategies for
upcoming
lessons.

A dministr
tors are at
varying skill
levels with
identification
of HOT/
questioning.

P.1.

Strategy:

Tier 1 —

The purpose
of this
Strategy is to
strengthen
the core
curriculum.
Students’
science skills
will improve
through
participation
in Higher
ILevel
Questioning
training.

As a result,
there will

be increased
use of
higher level
(questions
ersus

lower level
questions for
both teachers
hnd students.

Action Steps:

1. Science
teachers
httend on-
coing training

D.1.
(Who
L Administration

-Science Resource
Teacher

- District Academic
Coach

LReading Coach

How

FPLC logs turned
into administration.

Administration provides|
feedback.

-Evidence of strategy
in teachers’ lesson
plans seen during
administration walk-
throughs.

-Classroom walk-
throughs observing
this strategy. specific
Strategy.

-The district walk-
through checklist will
be used to monitor
fidelity of best practices
outlined in the SIP
across the entire faculty.

D.1.

PLC unit assessment

data will be recorded in a
course-specific PLC data
base (excel spread sheet).

PLCs will review unit
hssessments and chart the
increase in the number of
students reaching at least
80% mastery on units of
instruction.

PLC facilitator will
Share data with the
IAdministration

D.1.

D-3x Per Year

District-level
baseline and mid-
year tests

During Grading Period

District-level
baseline and Big
[dea Chapter tests.

Midyear mini
hssessments
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provided by
the Reading
Coach and
Science
Resource
Teacher.

D.PLCs write
SMART
ooals based
on each nine
weeks of
material.

For example,
during the
first nine
weeks,

75% of the
students will
score an 70%
or above on
cach unit of
instruction.)

3.As a
Professional
Development
activity in
their PLCs,
teachers
discuss
Strategies
hnd their
implement
htion in the
upcoming
lessons.

. Teachers

implement
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the targeted
higher order
questioning
strategies in
their lessons.

5. Teachers
implement
the common
Assessments.

6. Teachers
bring
hssessment
data back to
the PLCs.

7.PLCs study
students’
responses

to the
higher order
uestions

(o assess
students’
higher order
thinking
processes.

8.Based on
data, PLCs
use the
problem-
solving
process to
determine
next steps

of higher
order strategy
implementati
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on.

0.PLCs
record their
work in the
PLC logs.

In grades 3-5, the
[percentage of Standard
Curriculum students scoring
a Level 3 or higher on the
2013 FCAT Science will
increase from 2% to 15%

2012 Current
Level of

Performance:*

D013 Expected
[Level of
Performance:*

(2%)

(15%)
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D.2.

- Lack of
common
planning time
to discuss
best practices
before the
unit of
instruction.

LLack of
common
planning
time to
identify and
analyze core
curriculum

-Lack of
planning time
to analyze
data to
identify best
practices.

- Need
hdditional
(raining to
implement
cffective
PLCs.

D.2.

Tier 1 — The purpose
of this strategy is to
strengthen the core
curriculum. Students’
science comprehension
will improve through
teachers using
the Continuous
[Improvement Model
with core curriculum
and providing
ﬁ%ifferentiated
nstruction as a result
of the problem-solving
model.

hssessments. |

Action Steps

1.PLCs write SMART
ooals based on each
nine weeks of material.
For example, during
the first nine weeks,
75% of the students
will score an 80% or
hbove on each unit of
instruction.)

D.As a Professional
Development activity,
teachers use district
textbook adopted
materials and resources
within their PLCs

to plan and deliver
lessons.

D.2.
Who
-Principal
AP

-Science Resource
Teacher

L District Academic Coach

How

LPLC logs turned

into administration.
Administration provides
feedback.

-Evidence of strategy in
teachers’ lesson plans
seen during administration
classroom walk-throughs.

-The district walk-through
checklist will be used to
monitor fidelity of best
practices outlined in the
SIP across the entire
faculty.

D.2.

PLC unit assessment
data will be
recorded in a

data base (excel
spread sheet).

PLCs will review
unit assessments and
chart the increase
in the number of
students reaching
at least 80%
mastery on units of

course-specific PLC|

0.2.2.2.

P-3x Per Year

District Baseline and Mid-
Year Testing

During Nine Weeks

instruction.

PLC facilitator will
Share data with the
A dministration and
Science Resource
Teacher. They will
review assessment
data for positive
trends at a minimum
of once per nine
weeks.

Big Idea Chapter Tests

Unit assessments
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3.As a Professional
Development activity
in their PLCs,

teachers spend time
sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

1. PLC teachers instruct
students using the

core curriculum,
incorporating DI
strategies from their
PLC discussions.

5.At the end of the
unit, teachers give a
common assessment
identified from the core
curriculum material.

6. Teachers bring
hssessment data back to
the PLCs.

7.Based on the data,
teachers discuss
strategies that were
cffective.

8.Based on the data,
teachers: 1) decide what|
skills need to be re-
taught in a whole lesson
to the entire class, 2)
decide what skills need
to be moved to mini-

lessons or re-teach for
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the whole class 3)
decide what skills need
to re-taught to targeted
students (remediation
and enrichment).

0. PLCs record their
work in the PLC logs.
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D.3

L Teacher
support for
planning
remediation
hnd
enrichment
hctivities

L Teacher
Support
for the DI
Strategy

D.3

Tier 1 — Students’
science skills will
advance through
participation in
enrichment activities
during a 30 minute
jsupplemental

instruction period
per week. Students

who are not assigned
to re-teaching lessons
in reading, math or
writing for the week,
will participate instead
in a science enrichment
lesson.

Action Steps

1. Weekly, teams will
collaborate and regroup
students across the

four teachers based

on student need. The
science teachers will
determine science
enrichment activity.

D. Students who are
eligible attend the
enrichment session.

3. In the enrichment
sessions, students will
engage in project-type
ctivities.

D.3
Who

Science teachers

How

LPLC logs turned

into administration.

A dministration provides
feedback.

-Team re-grouping of
students by teacher and
topic/lesson turned into
APC weekly.

-Classroom walk-throughs
observing this strategy.

D.3

Evaluation of
project using a
rubric.

Teachers review
data at PLC
meetings. PLC
facilitator will
share data with the
A dministration and
Science Resource
Teacher. They will
review assessment
data for positive
trends at a minimum
of once per nine
weeks.

2.3 During Nine Weeks

Student projects
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. PLCs record their
work in logs.

Science Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/
Subject
and/or PLC Focus
Long Term All Levels
Investigations
Science Content All levels

End of Science Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Facilitator PD Participants

and/or
school-wide)
PLC Leader

Science Coach, All grade levels
Science

Resource

Teacher

Science coach

All grade levels

Science Resource
Teacher

(e.g., PLC, subject, grade level, or

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)
September

November-March

98

Strategy for Follow-up/Monitoring

Walkthroughs, observation

Walkthroughs, observation

Person or Position Responsible for
Monitoring

Administration

Administration
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Writing/Language Arts Goals

Writing/
Language Arts
Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

Anticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Students scoring [l-1. 1.1. |1 1.1. 1.1.
at Achievement
Level 3.0 or higher Strategy: Who Teacher Level |
in writing. - Teachers Tier 1 — The Principal | |
lack skill and purpose of this
understanding trategy is to AP PLC/Department Level
regarding the trengthen the

FCAT Writing core curriculum. |Writing Resource Teacher PLCs .w111'1dent1fy trends .
deficiencies and growth) in

Assessment and  [Students’ writing tudent writi f
Scoring Rubric.  [skills will PLCs Eu ent WIHNG periormance
nd collaborate to modify

improve through . .
N the instructional calendar
- Teachers new  [participation of R .
to provide differentiated

to Language Arts |best practices for During Grading Period

may not have teaching writing, [HO%_ nstruction as appropriate.
FCAT Writin, Best practices
training ¢ incluge PLC - PLC logs turned .
X " into administration. Writing Prompts
instructional .. . . .
| Teachers do not kalendars A dministration provides  |PLCs - Review of L TAR conf
: - feedback. monthly formative writing conterence

have confidence ifferentiated
using holistic i

L coring methods - Classroom walk-throughs

pbserving this strategy.

umber and percent of

tudents scoring above
proficiency as determined by
- Evidence of strategy in  Jthe assignment rubric. PLCs|
teachers’ lesson plans seen |will chart the increase in the
during administration walk-jnumber of students reaching

Essessments to determine

- Teachers lack
kufficient time

(o score student
papers —

throughs. 1.0 or above on the monthly
Action Steps: writing prompt.
- Teach
koo LHCPS Informal
ack common | Asa

blanning time to Observation Pop-In Form

¢ in PLCs ¢ Professional EET tool).
g;:(fuélsl comrilo(; Development PLC facilitator will share
e ficiencies in ctivity, teachers | pSI T will create a walk- data with the Problem
ew to the through fidelity monitoring [Solving Leadership Team__

writing rofession and/or kol that includes all of
ontent area are  khe SIP strategies. This  |Leadership Team Level

equired to attend kyalk-through form will

istrict level be used to monitor the The Problem Solving
rainings. implementation of the SIP |Leadership Team will review
ktrategies across the entire [ssessment data for positive

. Asa faculty. Monitoring data [rends. PLCs will participate
rofessional will be reviewed every nine[in rubric Norming sessions
evelopment weeks. to identify teacher barriers
ctivity, teachers impeding effective holistic
articipate in | feoring.
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Rule 6A-1.099811
Revised July, 2012 100



2012-2013 School Improvement Plan (SIP)-Form SIP-1

hssessment and
rubric refresher
courses and
practice scoring
within PLCs.

B. Asa
Professional
Development
activity,
[ anguage Arts
SAL/DH and
orade level
PLC) chairs
will facilitate
advanced scoring
fessions.

1. Based on
baseline data,
PLCs write
SMART goals for
cach nine weeks.
For example,
during the first
nine weeks, 50%
of the students
will score 4.0

or above on

the monthly
formative writing
prompt.)

5. Asa
Professional
Development
fctivity PLC
discussions
draw teachers

to a consensus
regarding student
trends, needs,
hnd scores based
on connecting

student writing

Hillsborough 2012
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with state
hnchors.

6. Based on
student writing
eviews and
PLC discussions
regarding trends
hnd needs,
teachers create
monthly writing
menus for craft,
elaboration, and
cenres as a list of
essential teaching
points for the
month ahead.

7. Teachers
implement the
ideas based on
kpecific student
needs.

8. Asa
Professional
Development
fctivity PLCs
examine student
conference notes,
daily drafts, and
monthly demand
writes and adjust
the monthly
writing menu of
teaching points
land share ideas to
orow students.

0. PLCs review
nine week data,
ket a new goal
for the following
nine weeks.

Hillsborough 2012
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10. PLCs record
their work in the
PLC logs.

In grades 3-5, the
percentage of AYP
All Curriculum (AC)
students scoring a
Level 3or higher

on the 2012 FCAT
Writing will increase
from 81% to 85%.

of Performance:*

D011 Current Level

D012 Expected
Level of
Performance:*

(81%)

(85%)

2.

1.2.

1.2.

I3

1.3.

1.3.

Evaluation Tools

riting/Language Arts Professional Development

Professional

Hillsborough 2012
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Development
(PD) aligned with
Strategies through

Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic Grade Level/

Subject
and/or PLC Focus and/or

PD Facilitator

PLC Leader

End of Writing Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

PD Participants

(e.g. , PLC, subject, grade level, or
school-wide)

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

104

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Attendance Goal(s)

Attendance
Goal(s)

Problem-
solving
Process to
Increase
Attendance

Based on the analysis
of attendance data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

IAnticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity]
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Attendance

1.1.

Most students
with significant
unexcused
bsences (10
Er more) have
erious personal
or family issues
that are impacting
attendance.

LLack of time
to focus on
kttendance

L Lack of staff
to focus on
httendance

1.1.

The Administration
Team along with
other appropriate
ktaff will meet
every 20 days to
review the school’s
Attendance Plan

to 1) ensure that

all steps are being
implemented with
fidelity and 2)
discuss targeted
ktudents. A

data base will

be maintained

for students

with excessive

hnd tardies. This
data base will be
used to evaluate
the effectiveness
of attendance
interventions and
to identify students
in need of support
beyond school
wide attendance
initiatives

unexcused absences]

1.1

Social Worker will

run Attendance/Tardy
meetings every 20 days
with appropriate reports

Social Worker will
maintain data base

1.1.

[Administration Team and
kubset of PSLT will examine
data monthly

1.1.

Attendance Report
Tardy Report

Attendance Plan

Hillsborough 2012
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-The attendance rate
'will increase from
94.8% in 2011-2012
to 96% in 2012\-
2013.

-The number of

or more unexcused
absences throughout
the school year will
decrease from 176 in
2011-2012 to 130 in

Attendance Goal #1:

students who have 10

2012 Current

Attendance Rate:*

D013 Expected
Attendance Rate:*

2012-2013.
94.8 196
2012 Current D013 Expected
[Number of Students [Number of Students
ith Excessive ith Excessive
IAbsences IAbsences
(10 or more) 10 or more)
Hillsborough 2012
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2012 Current D013 Expected
[Number of Number of

Students with
[Excessive Tardies

10 or more Students with

[Excessive Tardies

(10 or more)

207 175

1.2.

1.2.

1.3.

1.3.

Professional
Development

(PD) aligned with
Strategies through

Professional

Learning

Community (PLC)

or PD Activity

Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic

and/or PLC Focus

Attendance Plan

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Grade Level/ PD Facilitator PD Participants
Subject

and/or (e.g. , PLC, subject, grade level, or

school-wide)
PLC Leader

Administrators ~ Social Worker At Administrator staff meting

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)

August/October/Jan
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Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Review plan and student data every 20 Social Worker
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End of Attendance Goals

Suspension Goal(s)

Suspension
Goal(s)

Problem-
solving
Process to
Decrease
Suspension

Based on the analysis
of suspension data, and
reference to “Guiding
Questions”, identify and
define areas in need of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity]
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.

Positive Behavior |PSLT “behavior” PSLT and Administration  [Crystal Report ODR
Support (PBS) kubgroup with review data on Office fand suspension data

[There needs to be  fmonitors the Discipline Referrals and cross-referenced with

common SChOPI' kchool-wide out of school suspensions  mainframe discipline

Wide expectations |expectations and monthly data

End rule.s for rules while also

ppropriate providing training
classrgom to staff in methods
behavior. for teaching and

reinforcing the
Echool-wide rules
nd expectations

[New behavior

plan implemented
kchool wide. Staff
trained during pre-
planning.

Love and Logic
behavior training
for all staff.

Hillsborough 2012
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Suspension Goal #1:

The total number
of In-School
Suspensions will
decrease from 2 in
2010-2011 tol in
2011-2012

-The total number
of students
receiving In-School
Suspension will
decrease from 5 in
2011-2012 to 4 in
2012-2013

-The total number of
Out-of-Suspensions
'will decrease from 8
in 2011-2012 to 7 in
2012-2013.

- The total number of
students receiving Out-
of-School Suspensions
throughout the school
year will decrease by

of

[n —School
Suspensions

10% for the 2012-2013

2012 Total Number

D013 Expected
[Number of

[n- School
Suspensions

Hillsborough 2012
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school year.

S

4

2012 Total Number
f Students

Suspended

[n-School

D013 Expected
[Number of Students

Suspended

[n -School

S

4

2012 Number of
Out-of-School

Suspensions

D013 Expected
[Number of

Out-of-School
Suspensions

8

7

D012 Total Number
of Students
Suspended

Out- of- School

D013 Expected
[Number of Students
Suspended

Out- of-School

8

7

1.2.

Data indicates

that there is

wide variation

in the number of
discipline referrals
oenerated across
classrooms.

PSLT “Managing
and Motivating”
subgroup will review
data and make
recommendations
to the PSLT for
additional training
in classroom
management for
teachers in need
(CHAMPS)

1.2

Managing and Motivating”
ubgroup

PSLT

1.2

Administration and
PSLT will review
data on Office
Discipline Referrals
ODRs) and out of
kchool suspensions
monthly in targeted
classrooms

1.2.

‘UNTIE” ODR and suspension
data cross-referenced with
mainframe discipline data

Hillsborough 2012
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relationships with
hdults at school.

establish mentoringfstudents who accrue more

than 3 suspension days in
one semester.

School Psychologist.

review suspension
data and determine
the percent of student
with 10 or more

uspensions per
emester. The Team
ill review suspension
ata biweekly and
eport progress to

1.3. 1.3. 1.3 1.3. 1.3.

Few opportunities [Tier 2:“Check In” Guidance A subgroup of the Monthly Suspension Data
exist for students Jprogram will be Problem Solving

to connect and implemented to support  [Social Worker [_cadership Team will

SLT monthly

Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or
PLC Leader
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)

113

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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End of Suspension Goals

Health and Fithess Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Additional Goal(s) Pf(())i‘ellsrslgto
Increase
Student
[Achieveme
nt

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelityJHow will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?

Hillsborough 2012
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1. Health and Fitness
Goal

—

Elementary
School students
will engage
150 minutes

of p.e. per
week in grades
Kindergarten
through 5.

Principal

Assistant Principal

Classroom walkthroughs

Class schedules

Classroom teachers
[document in their lesson
plans 90 min. Teacher
Directed pe per week

Physical Ed. Teachers
kchedules will reflect 60
minutes

During the 2012-2013 school
year, the number of students
scoring in the “Healthy Fitness
Zone” (HFZ) on the Pacer

for assessing aerobic capacity
and cardiovascular health will
increase from 75% on the
Pretest to 85% on the Posttest

Level :*

0012 Current

D013 Expected
Level :*

75%

185%

D Health and physical

nd implemented by PE
teacher

Ectivity initiatives developed

2.PE teacher

2.Data on the number 2.
of students scoring in
the Health Fitness Zone

HFZ) PACER test component of the

FITNESSGRAM PACER for
lssessing cardiovascular health

Hillsborough 2012
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B.

.Use of fitness course
quipment:walking/jogging/
unning in designated

reas. Exercising to outdoor
ctivities from 150 Minutes
f Elem PE

B.PE Teacher

B.Lesson plans of PE
teacher

.PACER test component of
he FITNESSGRAM Pacer for
ssessing cardiovascular health

Health and Fitness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator
Subject
and/or PLC Focus and/or

PLC Leader

Continuous Improvement Goal(s)

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules

(e.g. , Early Release) and

Schedules (e.g., frequency of

meetings)

Strategy for Follow-up/Monitoring

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Person or Position Responsible for
Monitoring

Problem-

Additional Goal(s) Pf(())i:isrslgto

Hillsborough 2012
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Increase
Student
Achieveme
nt

Based on the analysis of school Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
data, identify and define Barrier Tool

[Who and how will the fidelityJHow will the evaluation tool
areas in need of improvement: be monitored? data be used to determine the
effectiveness of strategy?

1. Continuous 1.1. 1.1. 1.1. 1.1. 1.1.
Improvement Goal
- Not enough Who PLST will examine the PLC Facilitators will
time to meet feedback from all PLCs and Jprovide feedback
PLCs will meet}Administration determine next steps in the  Jto PLST team on
hfter faculty PLC process. progress of their PLC.

meetings and
when possible
for additional [How
time.
- Administration will
review PLCs logs and
provide feedback as
An additional [needed.

hour one
Monday a
month will be
dedicated to
reviewing data
for alignment.
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Continuous Improvement
Goal #1:

Enter narrative for the goal in this
box.

The articulation and
alignment will increase
between the grade levels
from 64% to 70%

Level :*

0012 Current

D013 Expected
Level :*

|64%

70%

Hillsborough 2012
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1.2.

- Not all staff
is trained in
PLCs.

- PLC
Facilitators/
Team Leaders
kre not all
trained to lead
PLCs.

- Difficulty
making the
transition
for keeping
meetings
focused.

1.3

- PLCs do not
plways have a
clear focus

- PLCs not
sure what they
should be
doing in the
meetings.

1.2.

Vertical PLC’s
during Staff
PLC’s

1.2.

Principal and trained staff
members

How

L Administration monitor

1.2.

PSLT will review data.

1.2.

PLC Facilitators will
provide feedback
to PLST team on

progress of their PLC.,

Hillsborough 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
PLC log [Who PSLT will review data PLC Facilitators will
templates will provide feedback

be created that JAdministration to PLST team on

include the progress of their PLC.

SIP’s goals.  [Teachers who have
PLCs will use freceived District training
the Action in PLCs and PLC

Steps of the  [Facilitation

Goals as a
ouide for PLC [How
discussion and
PLC work. - Administration will
review PLCs logs.

Continuous Improvement Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)

RTI All PSLT leaders Teachers October/November PSLT meetings
Hillsborough 2012
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End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida A1 A1 A1 AL 1. A1
Alternate
Assessment:
Students scoring
proficient in |
reading (Levels 4- See
9).

Rea

[

ding

Goal
Hillsborough 2012
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Reading Goal A:

[Enter narrative for the
goal in this box.

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase
by 1%.

2012 Current
Level of

Performance:*

D013 Expected
Level of

Performance:*

A.2. A.2. A2, A2, A.2.
A 3. A 3. A3, A3, A 3.
Hillsborough 2012
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B. Florida B.1. B.1. B.1. B.1. B.1.
Alternate
Assessment:
[Percentage of
students making |
Learning Gains in S ce
reading. R ea
ding
Goal
Hillsborough 2012
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Reading Goal B: 2012 Current R013 Expected
Level of Level of

Performance:* [Performance: *

[Enter narrative for the
goal in this box.

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase
by 1%.

B.2. B.2. B.2. B.2. B.2.

B.3. B.3. B.3. B.3. B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals Problem-Solving
Process to Increase
Language Acquisition

Hillsborough 2012
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Students speak in English and

understand spoken English at grade

level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check

[Who and how will the fidelity be
monitored?

Strategy Data Check

How will the evaluation
tool data be used

to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring
proficient in Listening/
Speaking.

1.1.

See Reading ELL Goal

5C.1,5C.2,5C.3 and 5C .4

1.1.

1.1.

CELLA Goal #C:

The percentage of students scoring
proficient on the 2013 Listening/
Speaking section of CELLA will
increase from 44% to 49%

Proficient in Listening/Speaking:

0012 Current Percent of Students

Hillsborough 2012
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49%

5C.1,5C.2, 5C.3 and 5C.4

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level text in a manner similar to
non-ELL students. [Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
effectiveness of strategy?
D. Students scoring D.1. D. 1. D.1. D.1. D.1.
proficient in Reading.
See Reading ELL Goal

Hillsborough 2012
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CELLA Goal #D:

The percentage of students scoring
proficient on the 2013 Reading
section of the CELLA will increase
from 30% to 35%.

Proficient in Reading :

2012 Current Percent of Students

35%

level in a manner similar to non-

D.2. D.2. D.2. D.2. D.2.
D.3 D.3 D.3 D.3 D.3
Students write in English at grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

ELL students. Who and how will the fidelity be [How will the evaluation
monitored? tool data be used
to determine the
ffectiveness of strategy?
Hillsborough 2012
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E. Students scoring
proficient in Writing.

D.1.

D.1.

See Reading ELL Goal

5C.1,5C.2, 5C.3 and 5C.4

D.1.

D.1.

D.1.

CELLA Goal #E:

The percentage of students scoring
proficient on the 2013 Writing
section of the CELLA will
increase from 28% to 33%..

Proficient in Writing :

2012 Current Percent of Students

Hillsborough 2012
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28%

D.2.

D.3

D.2.

2.

D.2.

D.2.

D.3

D.3

D.3

D.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of

Questions”, identify and

define areas in need of

improvement for the
following group:

|F. Florida

student achievement data,
and reference to “Guiding|

Anticipated
Barrier

Strategy

Fidelity Check

[Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data be
sed to determine the effectiveness
of strategy?

Student Evaluation Tool

Alternate
Assessment:
Students scoring
at in mathematics
(Levels 4-9).

F.1.

See
Math
IGoal
Sd

F.1.

F.1.

F.1.
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Mathematics Goal F:

D012 Current

[Enter narrative for the
goal in this box.

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase by
1%.

Level of

Performance:*

D013 Expected
Level of

Performance:*

F.2.

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.

F.3.
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G. Florida G.1. G.1. G.1. G.1.
Alternate G.1. See
Assessment:
Percentage of Math
students making
Learning Gains in IGO al
mathematics.
Hillsborough 2012
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Mathematics Goal RO012 Current RO013 Expected
G- [evel of Level of
— Performance:* |Performance:*

[Enter narrative for the
goal in this box.

The percentage of
students scoring a
Level 4 or higher on
the 2013 FAA will
maintain or increase by
1%.

G.2. G.2. G.2.

G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal
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“Guiding Questions”, identify and
define areas in need of improvement]
for the following group:

[Who and how will the fidelity
be monitored?

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Elementary, Middle | Problem-
ANdMEgh Science | Solving
Goals Process to
Increase
Student
Achieveme,
nt
Based on the analysis of student Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation
achievement data, and reference to Barrier Tool

Hillsborough 2012
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procedure for
regular and on-

students’ IEPs
To address
this barrier as
needed

implementatio

trategies,
modifications,
nd
hccommodatio
ns.

-Throughout
the school
year, teachers
of SWD
review
students’ IEPs
to ensure

that IEPs are
implemented
consistently
and with
fidelity.

L Teachers
both
individually
and in PLCs)
work to
improve
upon both
individually
and
collectively,
the ability to
effectively

implement

How
IEP Progress Reports

IAcademic Reviews

instruction.
PLC Level

LPLCs reflect on lesson
outcomes and data used to
drive future instruction.

[Leadership Team Level __

-Data is used to drive
teacher support and student
kupplemental instruction.

J. Florida Alternate .1 1. ).1. Teacher made
Assessment: Students Assessments
scoring at proficient in Need to Who [Teacher Level o
science (Levels 4-9). provide District Assessments as
school WD student [Principal, Assistant  Teachers reflect on lesson ~ fAPpropriate
Erganization chievement |Principal, ESE Specialist joutcomes and use this
tructure and knowledge to drive future
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Rule 6A-1.099811
Revised July, 2012

135




2012-2013 School Improvement Plan (SIP)-Form SIP-1

EEP/SWD
trategies and
imodifications
into lessons.

Science Goal J:

D012 Current
[Level of

Performance:*

D013 Expected
Level of

Performance:*

Enter narrative for the goal in this
box.

The percentage of students
scoring a Level 4 or higher on
the 2013 FAA will maintain or
increase by 1%.

.2, P2 .2,

p3. p3. .3,

NEW Writing Florida Alternate Assessment Goal
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Writing Goals

Problem-
Solving
Process to
Increase
Student
Achievement

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

IAnticipated Barrier]

Strategy

Fidelity Check

[Who and how will the fidelity
be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
effectiveness of strategy?

Student Evaluation
Tool

Hillsborough 2012
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M. Florida
Alternate
Assessment:
Students scoring
at 4 or higher in

writing (Levels 4-9).

M.1.

-Need to
provide a school
organization
ktructure and
procedure for
regular and on-
ooing review of
ktudents’ IEPs
To address this
barrier.

M.1.

Strategy

SWD student
lachievement
improves through
the effective

nd consistent
implementation
of students’ IEP
ooals, strategies,
imodifications,

End
ccommodations.

-Throughout

the school year,
teachers of SWD
review students’
IEPs to ensure
that IEPs are
implemented
consistently and
with fidelity.

Lt Teachers (both
individually and
in PLCs) work
to improve upon
both individually
and collectively,
the ability to
effectively
implement IEP/
SWD strategies
and modifications
into lessons.

M.1.

Who

Principal, ESE specialist,
Assistant Principal

How

[EP Progress Reports
Academic Reviews

M.1.

[Teacher Level

- Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level
LPLCs reflect on lesson

outcomes and data used to
drive future instruction.
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'Writing Goal M:

in this box.

The percentage of

increase by 1%.

[Enter narrative for the goal

students scoring a Level
4 or higher on the 2013
FAA will maintain or

of Performance:*

D012 Current Level

D013 Expected
Level of
Performance:*

M.2.

M.2.

M.2.

M.2.

M.2.

M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technology. Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement
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Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

'Who

Fidelity Check

and how will the

fidelity be monitored?

Strategy Data Check

How will the evaluation tool
data be used to determine the
ffectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project/problem-based learning in math,
science

1.1

Need common planning
time for math, science,
nd resource teachers

1.1

-Team planning

FIncrease effectiveness of
lessons through lesson study
and district metrics, etc.

-Fifth grade teachers will
implement robotics into math
Jand science.

1.1

lead

PLC or grade level

1.1

A dministrative/resource
teacher walk-throughs

1.1

Formative assessments

Chapter tests

1.2

1.2.

1.2.

1.2.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

Hillsborough 2012
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PLC activity.

PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates and Schedules Strategy for Follow-up/Monitoring Person or Position Responsible for
Subject Monitoring
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and
school-wide) Schedules (e.g., frequency of
PLC Leader meetings)
End of STEM Goal(s)
NEW Career and Technical Education (CTE) Goal(s)
CTE Goal(s) Problem-Solving
Process to
Increase Student
Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: (Who and how will the  [How will the evaluation tool
fidelity be monitored?  |data be used to determine the
ffectiveness of strategy?
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CTE Goal #1: 1.

Increase student interest in career opportunities and program selection

Prior to middle school. The school will increase frequency of career
exposure activities/events from 25% in 2011-2012 to 35% in 2012-
2013.

1.Provide field trips to local
businesses or CTE student
competitions

1. Log of CTE field

2. 2.Implement guidance and APC D.Log of middle school
Middle School presentations/ presentations regarding CTE
isits from feeder patterns course options
land magner) regarding CTE
coursework options
3. 3. 3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity
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Rule 6A-1.099811
Revised July, 2012

142




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Participants
Subject
and/or PLC Focus and/or (e.g., PLC, subject, grade level, or
school-wide)
PLC Leader

End of CTE Goal(s)
Hillsborough 2012

Rule 6A-1.099811
Revised July, 2012

Target Dates and Schedules

(e.g. , Early Release) and
Schedules (e.g., frequency of

143

meetings)
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Person or Position Responsible for
Monitoring
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. double click the desired box; 2.when the menu pops up, select “checked” under “Default Value’
header; 3. Select “OK?”, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

Priority OFocus Prevent

B

o Once the state has provided information, directions for how to upload the checklist will be posted on the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

O Yes No

If No, describe the measures being taken to comply with SAC requirements.

Describe the use of SAC funds.

Name and Number of Strategy from the Description of Resources that improves student achievement or student engagement Projected Amount Final Amount
School Improvement Plan
Reading Goal #1 Reading Materials for classroom use. Reading Materials for Parent Resource room $2196.24

FCAT-2.0:Students scoring proficient
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In reading (level 3-5)

Final Amount Spent
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