2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

2012-2013

Approved: 1/29/13

April 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Riverdale Elementary School

District Name: Orange

Principal: Sean Maguire

Superintendent: Barbara Jenkins

SAC Chair: Anjanette Essen

Date of School Board Approval: Pending

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior

performance record with increasing student achi@rgrat each school. Include history of school gsadFCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

)

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Sean Maguire MS Degree in Educational 3 8 2011-2012 School Grade A; Reading : 60% bktghdards ; 71% mad
Leadership learning gains; 74% of lowest 25% made learninggai
BA Degree in Elementary Math: 60% meet high standard (level 3 and abov@b fhade learning
Education gains; 52% of lowest 25% made learning gains
2010-2011:
Certifications in 97% AYP, (sub-group not making AYP is ELL in Reaglin
Elementary 1-6 High Standards in Reading 84%, Math 87%, Writin§o30
Social Sciences 5-9 Science 62%
School Principal K-12 Learning Gains in Reading 73%, Math 72%
April 2012
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Educational Leadership

2010-2011:

Grade A

97% AYP, (sub-group not making AYP is ELL in Reag)in
High Standards in Reading 84%, Math 87%, Writin§o30

Science 62%

Learning Gains in Reading 73%, Math 72%

Lowest 25% Making Gains in Reading 70%, Math 77%

2009-2010:

Grade A,

83%AYP, (subOgroup not making AYP is ELL in Reading
High Standards in Reading 77%, Math 79%, Writin§o34
Science 56%

Learning Gains in Reading 69%, Math 66%

Lowest 25% Making Gains in Reading 57%, Math 68%

*Based on percentage at 4 and above in writing.

Administ | Marilyn Burger Master’s Degree in 8
rative Educational Leadership
Dean BS Degree in Elementary

Education 1-6

PE K-12

Certifications:

Educational Leadership
Elementary 1-6

PE K-12

ESOL K-12

2011-2012:School Grade A; Reading : 60% highdsdrds ; 71%
made learning gains; 74% of lowest 25% made legrgains.
Math: 60% meet high standard (level 3 and abov&) fade learning
gains; 52% of lowest 25% made learning gains
2010-2011:

97% AYP, (sub-group not making AYP is ELL in Reag)in
High Standards in Reading 84%, Math 87%, Writinge30
Science 62%

Learning Gains in Reading 73%, Math 72%

School Grade A 7out of 8 years

)
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Highly Effective Instructional Coaches

List your school’s highly effective instructionad@ches and briefly describe their certification{edmnber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Curriculum | Joanna Sozio BS in Elementary Ed. 1 11 2011-2012: School Grade A; Reading : 60§h standards ;
Resource 71% made learning gains; 74% of lowest 25% madwaileg
Teacher Certification: gains.

Elementary K-6 Math: 60% meet high standard (level 3 and abov@db fhade

learning gains; 52% of lowest 25% made learninggai

2010-11: Sadler Elem.-School grade C when hiredpraved 13
points; 2009-2010: Memorial MS — School grade D mwhized
and score raised to a C; 2005-2009: Liberty MS hoStgrades
of C, C, A, C; 2004-2005: Jackson MS — School Giadehen
hired — improved to C; 2000-2004: Avalon Elem.-Ogxtischool
and received an A all 3 years.

Reading Margaret Ragley BA in Elementary Ed. 15 4 2011-2012 School Grade A
Coach 93% of students on Target for Writing
Certification: 93% of students on Target for Reading; 79% hadriegr
Elementary K-6 Gains,100% or lowest 25% made Learning Gains
ESOL
2010-2011:
Reading Endorsed 97% AYP, (sub-group not making AYP is ELL in Reag)in

High Standards in Reading 84%, Math 87%, Writingo30
Science 62%
Learning Gains in Reading 73%, Math 72%

Rtl Coach Nicole Sanabria BA in Psychology; 2 9 2011-2012: School Grade A; Reading : 60% kighdards ;
71% made learning gains; 74% of lowest 25% madwaileg
Certifications: gains.
Elementary K-6 Math: 60% meet high standard (level 3 and abov@d fade
ESE learning gains; 52% of lowest 25% made learninggai
April 2012
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School Grade A 7 out of 8 years.

2010-2011:

Grade A,

97% AYP, (sub-group not making AYP is ELL in Reag)in
High Standards in reading 84%, Math 87%, Writin§&0
Science 62%

Learning Gains in Reading 73%, Math 72%

Lowest 25% Making Gains in Reading 70%, Math 77%

Guidance/ | Meg King BS in Industrial Relations] 1 11

CCT

MS in Counseling Ed.;

Certifications:

Early Childhood PK-3,
ESE K-12,

Guidance K-12,
ESOL K-12

2011-2012: School Grade A: Reading : 60% bkitghdards ;
71% made learning gains; 74% of lowest 25% madwaileg
gains.

Math: 60% meet high standard (level 3 and abov@d fade
learning gains; 52% of lowest 25% made learninggai

School Grade A: Reading : 60% high standards ; iifde
learning gains; 74% of lowest 25% made learninggai
Math: 60% meet high standard (level 3 and abov@db fhade
learning gains; 52% of lowest 25% made learninggai

School Grade A 10 out of 11 years

Highly Effective Teachers

Describe the school-based strategies that willdegl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Allinstructional applicant resumes are reviewed warbal Sean Maguire

references are obtained to determine if the applisahighly

gualified and of high quality. The OCPS E-Recngtsystem is| Marilyn Burger

used to seek out additional highly qualified apgtits. Once Ongoing

hired, support people, such as the Curriculum Resdieacher,| Joanna Sozio

Instructional Coaches, and Dean of Students prostialié
April 2012
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development through PLC’s on school proceduresstheol-
wide behavior management plan and the continuous
improvement model.

Margaret Ragley

2. Partner with University of Central Florida to hestdent Margaret Ragley Ongoing
teachers with the purpose of developing future ligigfualified
classroom teachers Sean Maguire

3. Partner with UCF to provide volunteer opportunifies Margaret Ragley Ongoing

education majors to observe and assist in therclass

Sean Maguire

Non-Highly Effective Instructors

List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlifgdiive

All teachers are effective or highly

effective.

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

50 2/50; 6% 6/50; 12% 27/50; 54% 15/50; 30% 506/32% 0% ; 0/50 6/50; 12% 4/50; 8% 48/50; 96%
April 2012
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Lisa Santiago

Sarah Rife

15 years of teaching éempee; *' grade
PLC will be planning together

Grade level PLC data meetings;
curriculum planning meetings

Susan Hennessey

Greta McMillen

Experienced teaBlerade PLC will be
planning together

Grade level PLC data meetings and
curriculum planning meetings

Kelly Tourne

Alexis Huether

Experienced Kindergarteacher, Kinder.
PLC will be planning together

Grade level PLC data meetings and
curriculum planning meeting

Margaret Ragley

Brianna Anderson

Successful expesie teacher; 4 years a
an instructional coach

5 Grade level PLC data meetings and
curriculum planning meetings

Tricia Ferrara

Melody Pagan-Vela

Successful expegd teacher; Nationally
Board Certified

Grade level PLC data meetings and
curriculum planning meetings

Additional Requirements

Coordination and IntegrationTitle | Schools Only
Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrésgapplicable.

Title |, Part A

Riverdale Elementary will follow the Florida Contious Improvement Model (FCIM) as its research-basgdovement model. Implementation includes tHiofaing components of the Plan-Do-Check-Act model.

Disaggregation of Data

Timeline Development

Instructional Focus

Continuous and frequent assessment
Intervention strategies

Tutorials

Enrichment

Reteach

Maintenance

Monitoring

April 2012
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Riverdale Elementary will use Federal Title | fuidgrovide instructional support personnel, Réskon Study, and PLC Staff Development opportuitihe school will provide resources to assistwlanning and delivery of a comprehensive apprdactheeting AYP with an emphasis on
ELL and ED students, in the areas of Reading, Math, Writing.

Title I, Part C- Migrant
Migrant Liaison provides services and support tmiehts and parents as needed.

Title I, Part D
District receives funds to support the Educatidkitérnative Outreach program. Services are coatdith with district Dropout Prevention programs.

Title 1
Title Il grant funds will be used for professiomEvelopment opportunities for the staff, specificaklected staff will attend Write from the Beging and Beyond training
onsite.

Title 11l

Services are provided through the district for edienal materials and ELL district support servitegmprove the education of immigrant and Englisinguage Learners. The
school-based Staffing Specialist/ CCT provides ses/as requested by parents, teachers, and thetdig¥e will also utilize Title Il monies to pxide extended learning
opportunities to targeted ELL students.

Title X- Homeless

Riverdale Elementary Homeless Liaison works clogéti the district’s Title | Homeless liaison penswl to ensure students who are or who become lessetceive all
available services and support offered througtdtbiict. The District Homeless Social Worker pd®s resources for students identified as homeledsr the McKinney-Vento
Act to eliminate barriers for a free and approgriedlucation.

Supplemental Academic Instruction (SAI)
Riverdale Elementary students may be selectedrtipate in grant funded tutorial services fordigg and math instruction. Additionally, a pardpssional has been hired to
work with students who scored a level 1 on the 20CAT Reading assessment or those deemed in néeghiafvement through other school and district-Hesssessments.

Violence Prevention Programs
Fifth Grade students will participate in the G.RAH.. program in partnership with Orange County $fisrDepartment.

Nutrition Programs
Food and Nutrition is supported through the disigoal of providing nutritious meals and snaaksdtudents on a daily basis. The district folldwesleral law and the U.S.
Department of Agriculture policy as it relates ¢od distribution and service to all students.

Housing Programs
Riverdale Elementary Homeless Liaison works clogéth the district’s Title | Homeless Liaison perseel to ensure students who are or who become lessiebceive all
available services and support offered througldibteict.

Head Start
N/A

Adult Education
Riverdale Elementary works in partnership with OCRSTech programs to support adult educational seédterested parents are referred to Winter Batkvalon Vo Tech for
additional information.

Career and Technical Education
Riverdale Elementary works in partnership with OCRSTech programs to support adult educational seédterested parents are referred to Winter Batkvalon Vo Tech for
additional information.

Job Training
N/A

Other
N/A

April 2012
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Sean Maguire, Principal at Riverdale Elementamovides a common vision for the use of data-baseisibn-making, ensures that the school-based igam
implementing Rtl, conducts assessment of Rtl skflischool staff, ensures implementation of intatien support and documentation, ensures adequafiespional
development to support Rtl implementation, and camigates with parents regarding school-based Rtigpand activities.

Select General Education Teachers (Primary andnhetgiate): Provide information about core instiaugctparticipate in student data collection, deliVeer 1
instruction/intervention, collaborate with otheaf§to implement Tier 2 interventions, and integrater 1 materials/instruction with Tier 2/3 actigs.

Nicole Sanabria, Rtl Coach: Works with and throurggtructional Staff, collaborates with staff to eresstudent needs are met, documents interventiodsprovides
follow-up to ensure student success.

Marilyn Burger (Dean): Ensures a safe learningrenwnent by providing behavioral support and inggéons. Assists with implementation of K-12 rewgplan;
facilitates and supports data collection activjteessists in data analysis; provides professiomatldpment and technical assistance to teacheegands to data-base
instructional planning, school wide discipline pedares and supports the implementation of Tielidl, Z, and Tier 3 intervention plans.

Margaret Ragley (Reading Coach): Provides guidaitteK-12 reading plan; facilitates and suppomsadcollection activities; assists in data anajysisvides
professional development and technical assistant@athers in regards to data-based instructidaahmg; supports the implementation of Tierl, Teand Tier 3
intervention plans.

Meg King (Guidance/CCT): Provides support for beaemotional and social development strategiespandrams. Supports ELL students with assessragiats
strategies for ELL assistance and compliance. sésgiith implementation of K-12 reading plan; faates and supports data collection activitiesists data
analysis; provides professional development arfthieal assistance to teachers in regards to datddastructional planning; supports the implentémeof Tier 1,
Tier 2, and Tier 3 intervention plans.

Joanna Sozio (Curriculum Resource Teacher): Dpsedocuments necessary to manage and displaypdatédes professional development to teachers t&ifl s
regarding data management and display. Facilitdtestrict and state assessments.

Dalymar Del Llano (Speech/Language Pathologistjudates the team in the role language plays isuhgculum, assessments, and instructions, asis toas

2d

appropriate program design; assists in the selecfiecreening measures; and helps identify systpatterns of student needs with respect to lareyakijs.

April 2012
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Maria Rosales (Exceptional Student Education-K-3R&source Teacher): Participates in student ddiection, integrates core instructional activitiasterials into
Tier 2 and Tier 3 instruction, and collaborateswgéneral education teachers through activitieb asao-teaching.

Danielle Mehrman (Exceptional Student Education\8E5Resource Teacher): Participates in studentadtection, integrates core instructional actestimaterials
into Tier 2 and Tier 3 instruction, and collabosatdth general education teachers through acts/giech as co-teaching.

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihngol teams t
organize/coordinate MTSS efforts?

The MTSS/ Rtl Leadership Team meets as neededghoot the year to ensure that the problem-solvystesn we developed is being maintained in ordérity
out the best in our school, our teachers, andtirstudents. When we meet, we will review distsicteening data and link it to instructional deaisiareview progress
monitoring data at the grade level and classromel I® identify students who are meeting/exceetiegchmarks, at moderate risk or at high risk farmeeting
benchmarks. Based on the information, the teatrideintify professional development and resourodset used for interventions. The team will collabe to
problem solve, share effective practices, evalimptementation, make decisions, and practice n@esgsses and skills. The team will also facilithteprocess of
building consensus, increasing infrastructure, rmaa#ling decisions about implementation.

Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howRt Problen-
solving process is used in developing and impleimgnhe SIP?

The MTSS/Rtl Leadership Team meets with the ScAdeisory Council (SAC) and the Principal to helprdp the SIP. The team provides data on: Ti&; and 3
targets; academic and social/emotional areas et to be addressed; help set clear expectatioimsstouction (Rigor, Relevance, Relationship);ilfeate the
development of a systemic approach to teachingdi@ileRelease, Essential Questions, Activating &gias, Teaching Strategies, Engagement Stratégpasmon
Board Configuration, Extending, Refining, and Sunimiag); and aligned processes and procedures.

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Baseline data: Progress Monitoring and Reportingork (PMRN), Edusoft Benchmark Assessment, Opemrtfimagine It, Envision, FAIR

Progress Monitoring: PMRN, FAIR, Edusoft CurricullBased Measurement (CBM), FCRR Activities, iStatisasy CBM, FCAT Simulation, and school wide
Florida's Continuous Improvement Model, Edusoft Md@nchmark Assessments, Write Score (Writing acidrige).

Midyear: Florida Assessments for Instruction irafeg (FAIR), Edusoft Benchmark Assessments

End of Year: FAIR, FCAT, Edusoft Benchmark Assessime

Frequency of Data Days: Every twenty days

Tier | Core Program — 90 Minute Block
-Consists of academic and behavioral methodolagiessupports are designed for all students. FelDistrict pacing and systematic core reading @Eogas
outlined in the K-12 Reading Plan

April 2012
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-Differentiated small group instruction, on graevel material, guided reading materials, skill toategies on grade lev
-Students less than one year below receive Targesediction, ESE/ELL Support, Re-teach stratefpeseading, math, and writing.
-Students above grade level receive “enrichmentihduTier | time.

Tier Il Core Plus More-School Wide Reading Time

-Consists of supplemental instruction and intengenthat are provided in addition to the researeb&skd core program, both academic instructiorbahdvioral
supports.

-Students identified with skill deficiency will géipate in an intervention group that utilizesesttifically proven programs and strategies to imprstudent progress.
-Consists of individualized, intensive academidrungion or behavioral supports provided in additio and aligned with the core program.
-The goal is to accelerate the rate of the studgmtigress to close the achievement gap as comimasadthe-aged peers.

-This may also mean using any of the above Tiatdri/entions that data indicates may help the child

Tier lll — Individualized

-Intensive and individualized targeted instructiond intervention specifically prescribed to studeed as identified by school and district assessnengoing
progress monitoring and overall classroom perfogaahat have not met goals set by Tier |l strategie

-Can include placement in alternate setting foresamall of the core instruction to meet specifiademic and behavior goals.

-The goal is to accelerate the rate of the studgmtigress to close the achievement gap as comimasathe-aged peers.

Describe the plan to train staff MTSS.

As a Professional Learning Community (PLC), théf gtarticipates in whole group and small group fstigvelopment. Whole group PLC's give the factittg
opportunity to learn and participate in activitigsich focus on implementing an Rtl process thauiturally embedded in our school. Small groupatmrative
teams within the school PLC allows smaller gradellgroups to discuss, share, and practice Rtegfies. Professional Development sessions wiél f&ce during
the year to keep the staff up to date on the Ritgss. The Rtl Leadership Team will also evaladtitional staff Professional Development needinduhe Rtl
Leadership Team meetings.

Describe plan to suppcMTSS.
Our MTSS/RtI Leadership Team and our PLC’s worlselp together to continuously monitor progresswfsiudents. We work together to review and amatigta
and continuously make changes and adjustmentsaede¢o help our students succeed.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL

Riverdale Elementary School has implemented a $dias®ed literacy leadership team which consisth@Principal, Dean, Reading Coach, Curriculum Beso

April 2012
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Teacher, Rtl Speciat, Guidance/CCT, ESE Resource teacher, Media Sigcidihe primary goal of the team is to focussashoo-wide literacy curriculum an
activities that will help to improve teacher undargling and student achievement in reading.

Sean Maguire, Principal

Marilyn Burger, Dean

Joanna Sozio, Curriculum Resource teacher
Margaret Ragley, Reading Coach

Nicole Sanabria, Rtl Specialist

Meg King, Guidance/CCT

Virginia Greifenstein, Media Specialist

Describe how the schc-based LLT functions (e.g., meetiprocesses and roles/functiol

The Literacy Leadership Team (LLT) will focus onvihave plan to achieve our AYP goals in the areatefdcy. The LLT will meet as needed throughoetykar to
discuss, share, and plan based on student datzbaadration. The LLT will:

-Support teachers in the implementation of schddkwiteracy/instructional strategies
-Introduce/support the use of a variety of assesssteategies to support literacy achievement
-Analyze data for instructional decision making

-Assist teachers in differentiating learning

-Observe, provide feedback, model literacy lessmussupport teachers

-Suggest appropriate resources to embed literatyngontent areas

-Facilitate professional learning opportunitiesnigprove literacy achievement

-Begin implementation of Common Core State Starsl@CSS) per district plan

What will be the major initiatives of the LLT thjgar”

-Continue training on the transition to CCSS
-Continue to support the school-wide implementatib@pen Court/Imagine It and provide professia®lelopment as needed
-Expand school-wide instruction of writing ELA stiards

Public School Choice
e Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childretmansition from early childhood programs to loc&neentary school programs as applicable.

April 2012
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Children ready to enter Kindergarten are invitedttend yearly summer registration and our opersé@@uogram. Parents are encouraged to
enroll students early to begin the transition pssce

Pre-School teachers work with students throughmautear to develop social, reading, math and inu#grecy skills. All Kindergarten students
at Riverdale Elementary are assessed prior to@m eptering Kindergarten in order to ascertainvialial and group needs and to assist in the
development of robust instructional/interventiongmams. All students are assessed within the afdBasic Skills/School Readiness, Oral
Language/Syntax, Print/Letter Knowledge, and Phagiohl Awareness/Processing.

Core Kindergarten academic and behavioral inswaatiill include daily explicit instruction, modely guided practice, and independent practice
of all academic and/or social emotional skills itieed by the screening data. Social skills instion will occur daily and will be reinforced
throughout the day through the use of a commonuage, re-teaching, and positive reinforcement ofgarcial behavior.

v

Screening tools will be re-administered mid-yeat ahthe end of the year in order to determineestutéarning gains in order to determine the
need for changes to the instructional/intervenfioygrams.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.

April 2012
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Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

N/A

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achiewvent

group:

Based on the analysis of student achievement d3
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

Strategy

for Monitoring

Person or Position ResponsilProcess Used to Determine Effective

of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring af
Achievement Level 3 in reading.

2012 Current

2013 Expected

Reading Goal #1
On the 2013 Readin

Level of

Level of

FCAT, 35% of Performance:

Performance:*

students in grades &
will score a level 3 as
indicated on the
Florida Department
of Education FCAT
Demographic Report [grades 3-5

On the 2012
Reading
FCAT,

26%(86/326)ofin grades 3-5 will

On the 2013
Reading FCAT,
35%o0f students

la.l.
Student Attendance

la.l.

Encourage parents to mg
sure children are in scho
leach day prepared to leal

Provide informational
resources to parents relal
to student achievement.

Provide intervention
strategies for students wi

la.l.
Registrar

bl

n Classroom Teachers

Principal
CRT

Reading Coach
o

la.l.

Registrar and teachers will monitor
student attendance and flag students
are absent for 5 or more days per gra
period.

Parents will be notified of importance
student attendance and educational
requirements.

la.l.
FTE Reports

FCAT

District Edusoft Benchmark Assessments
pf 1&2

FAIR Assessment

Progress monitoring tools (i.e., FAIR,

Increase exposure and
usages to non-fiction text
to teach reading strategiq

wn O

studentsin |score a level 3 are below grade level. FLKRS, CELLA, common assessments,
unit/chapter tests)
gcored alevel JAddress reading progresf
' monitoring for K-2 in
action plan
la.2. la.2. la.2. la.2. la.2.
Children need additionlindividual tutoring, group| Leadership Team JAdministration and teachers will work
support and assistancgutoring and constant together to identify students who needFCAT
in reading monitoring Classroom Teachers assistance through monitoring strate IR
Edusoft

Subject Area Assessments

1a.3.
Children need

reinforcement in readiprogram to set reading

at school and at home

1a.3.
Use Accelerated Readel

goals.
Provide recognition for

students who reach their
IAR Goals

la.3.
Media Specialist

Classroom Teachers

Leadership Team

1a.3.

Monitor the number of books read/poi
earned by students.

la.3.
Accelerated Reader Management

Destiny

April 2012
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EIR program for K-2
students who are

reading.

2a.FCAT 2.0: Students scoring at or
above Achievement Levels 4 and 5 in

Differentiating

Reading Goal #2

2012 Current

On the 2013 FCAT

Reading, 31% of

2013 Expectedinstruction for above

average students

students in grades 3-5
will score above
proficiency by scoring
a level 4 or 5 as
indicated on the
Florida Department of
Education FCAT
Demographic Report.

Reading
FCAT, 28%
(90/326) of
students
scored above
proficiency by
scoring a level
4 or 5.

Level of Level of
Performance:|Performance:*
On the 2012 |On the 2013

Reading FCAT,
31% of studentd
will score above]
proficiency by
scoring a level 4
or 5.

Continue to have the
gifted/enrichment progra
to include daily instructio
for students performing
above grade level in a
resource classroom.

Enrichment Teacher
In Classroom Teachers

Leadership Team

Monitor student assessments and
progress.

FAIR

[Assessments

strugding.
1b. Florida Alternate Assessment: 1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
Students scoring at Levels 4, 5, and 6 in
reading.
Reading Goal #112012 Current 2013 Expected
Level of Level of
N/A Performance:|{Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position Responsi|Process Used to Detemei Effectiveneg Evaluation Tool
and reference to “Guiding Questions”, identify an for Monitoring of
define areas in need of improvement for the foltayy| Strategy
group:
2a.l. 2a.l. 2a.l. 2a.l. 2a.l.

Pre and Post lesson/unit assessments

Edusoft Benchmark Assessment and Mini

\Weekly Subject area assessments

2a.2.

Not providing enougl
challenging material tg
support students capa
of scoring above
proficiency on FCAT
Reading.

2a.2.

Include higher order
questions and brain
research strategies in
lesson plans (Webb’s DQ
& Bloom’s Taxonomy

Increase exposure and

2a.2.
Reading Coach

Leadership Team

Classroom Teachers

2a.2.

Lesson plans will be reviewed during
classroom walkthroughs and submittg
throughout the year to be reviewed by
member of the Leadership team.

2a.2.

usages to non-fiction text

District Assessment Protocols to monitor th
Lese of strategies.

April 2012
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3a. FCAT 2.0: Percentage of students
making Learning Gains in reading.

Participation in

Reading Goal #3

2012 Current

2013 Expected

On the 2013 Reading

xtended learning
opportunities.

FCAT, 75% (222/296)
will make learning
gains as indicated on
the FLDOE School
IAccountability report.

Level of Level of
Performance:|Performance:*
On the 2012 |On the 2013
Reading Reading FCAT,
FCAT 75% of studentd
719%(232/326) |in grades 3-5
of students in |will make
grades 3-5 learning gains

made learning

Explicit instruction of
SMART 7strategies acros
all content areas to build
supportive structures for
reading comprehension.

JAdditional Reading

instruction is provided to
improve and support studg
reading skills and strategig
using Rtl to identify

Leadership Team
Reading Coach

Tutors

7]

Mini assessments in targeting the reading
strategies.

PLC group data meetings will be held to
ensure the action plan is implemented and
progress is being made.

to teach reading strategigs.
2a.3 2a.3 2a.3 2a.3 2a.3
Reinforcing reading at|Provide recognition for
home and at school |[students reaching their AR Media Specialist Monitor the number of books read angAccelerated Reader Management
through the use of the |goals and those exceeding points scored by students throughout the
[Accelerated Reader [their goals. Classroom Teachers lyear
Program
2b. Florida Alternate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students scoring at or above Level 7 in
reading.
Reading Goal #202012 Current 2013 Expected
Level of Level of
Performance:|Performance:*
N/A
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesy Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayy| Monitoring
group:
3a.1. 3a.1. 3a.1. 3a.1. 3a.1.

Pre and Post lesson/unit assessments
FAIR

Edusoft Benchmark Assessment and Mini
[Assessments

\Weekly Core reading assessments.

Easy CBM

April 2012
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gains.

deficiencies and prescribe
intervention.

Before and after school
intensive reading tutoring.
Tutoring sessions are 2 dg
a week for 1 hour after
school and 5 days a week
40 minutes before school
beginning in October.

ys

3a.2.
Scheduling students
within these

receive additional
intervention and
support with reading

performance groups {mwer performing students

3a.2.
IA schedule will be
developed which targets

Students receive additiond
reading support by the

reading resource team an
leadership team members
Instruction will focus on

specific learning standard
skills, and strategies to he

3a.2.
Leadership Team

Reading Coach

Q O -

3a.2.

Continuous monitoring and assessment.

IAttendance will be monitored.

3a.2.

Pre and Post lesson/unit assessments

Review data to ensure progress is being ma#@éR

Edusoft Benchmark Assessment and Mini
IAssessments

\Weekly Core reading assessments.

Teachers require
additionalprofessiong
development in new
instructional methodd
land curriculum

Provide iPads and
subsequent professional
development in programs
(Doceri) to increase stude
lengagement.

Leadership Team

nt

Continuous monitoring and assessment.

the student improve readin] Easy CBM
skills.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.

Pre and Post lesson/unit assessments

Review data to ensure progress is being ma#éR

Edusoft Benchmark Assessment and Mini

changes. Assessments
Provide professional
development on CCSS \Weekly Core reading assessments.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning
Gains in reading.
Reading Goal #302012 Current 2013 Expected
Level of Level of
NA Performance:|Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

April 2012
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reading.

4a. FCAT 2.0: Percentage of students in
Lowest 25% making learning gains in

Students who are
performing below

Reading Goal #4

On the 2013 Reading

FCAT, 77% of the

Lowest 25% of
students in grades 3-5
will make learning
gains as indicated on
the FLDOE School
IAccountability report.

Explicit instruction of
SMART 7strategies acros

Leadership Team

IAnalysis of student performance data.

3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayy| Monitoring
group:
4a.1. 4a.1 4a.1. 4a.1. 4a.1.

Student performance data

unprepared for high
stakes assessments
to learning and
experiential gaps.

assist in student organizat
and enhance student
lengagement resulting in
closing achievement gaps

Safari Montage
Thinking Maps
Destination College

Provide professional

Leadership Team

Classroom Teachers

development as need

Monitor student assessments and progres

Evaluate staff developments

2012 Current 2013 Expectedgrade level often all content areas to build |Reading Coach Edusoft
Level of Level of require additional  |supportive structures for
Performance:|Performance:*|instructional time in Jreading comprehension. [Classroom Teachers FAIR
On the 2012 lon the 2013 [reading. _Before; and aft_er schoql
Reading Reading FCAT, intensive reading tutoring. FCAT
FCAT, 74%  |77% of our
(60/82) of our [lowest 25% of Additional Reading Easy CBM
Lowest 25% offstudents in instruction is provided to
students in  |grades 3-5 will improve and support studg
grades 3-5  |make learning reading skills and strategigs
made learning|gains. using Rtl to identify
gains. deficiencies and prescribe

intervention.

Tutoring sessions are 2 dgys

a week for 1 hour after

school and 5 days a week

40 minutes before school

beginning in October.

The importance of attending

these sessions will be

stressed to the parents as

well as the studen

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Children are Implement programs to

- dusoft Benchmark and Mini Benchmark
Tests

FAIR
FCAT

Staff Development Evaluations

April 2012
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Increase exposure and

usages to nofietion texts t
teach reading strategies.

year school will
reduce their
achievement gap
by 50%.

4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in reading.
Reading Goal #402012 Current 2013 Expected
Level of Level of
NA Performance:|Performance:*
4b.2. 4b.2. 4h.2. 4b.2. 4h.2.
4b.3 4h.3. 4h.3. 4b.3. 4h.3.
Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
5A. Ambitious but|Baseline data 201®011 SVV_D13§3% SWD: 35 % SWD: 28% SWD: 25% SWD: 22% |SWD: 19%
Achievable SWD: 47.4% Gap ELL: 20% ELL: 15% ELL: 10% ELL: 5% ELL: 4% ELL: 3%
Annual ELL: 106% Gop. Do B 160 FRL: 12% FRL: 8% FRL: 7%  |FRL: 6%
Measurable W/B: 3.6% Gap \W/H: 18% W/H: 7% W/B: 0% \W/B: 0% \W/B: 0% \W/B: 0%
Objectives W/H: 8.7% Gap W/O: 20% W/O: 15% \W/H: 10% \W/H: 5% \W/H: 4% \W/H: 3%
(AMOS). In six ~ [W/O: -12.0% Gap W/O: 10% \W/O: 5% \W/O: 3% \W/O: 0%

April 2012
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Reading Goal #5A:
By June 30, 2016, we will decrease our Achieveme
Gap in Reading for Each Identified Subgroup byeast;

50%.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White
Black, Hispanic, Asian, American Indian)
not making satisfactory progress in

reading.

5B.1.

Students lack
background knowled
which decreases thei

Reading Goal #5H

2012 Current

2013 Expected

understanding of

5B.1.

Teachers will use
leducational technologguch
as Safari Montage to build

5B.1.

Classroom Teachers

Leadership Team

5B.1.

Classroom Walkthroughs by administratorg

Lesson plan checks

5B.1.

ICurriculum Assessments,

Benchmark Assessments

Level of Level of concepts being taughbackground knowledge
On the 2013 Reading [Performance:|Performance:* Reading Series Assessments
FCAT we will reduce
the percentage of White:35%  |White: 31%
students not making  [Black:37 Black:33%
satisfactory progress t@Hispanic 53%Hispanic: 47%
Asian: 30% |Asian: 27%
\White: 31% [American IAmerican
Black: 33% Indian: NA  |indian: NA
Hispanic: 47%
IAsian : 27%
IAm Indian: NA
5B.2. 5B.2. 5B.2 5B.2. 5B.2.
Students lack of Teachers will use small
sufficient group differentiated Classroom Teachers |Classroom walk-throughs by administrator§magine it or Open Court Reading
language/vocabulary|instruction IAssessments
skills Leadership Team. Lesson plan checks
Students will be offered Benchmark/Mini Benchmark Assessments
before and /or after school
tutoring FAIR
FCAT
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
April 2012
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Students need more
opportunities for
independent and
collaborative practice]
at rigorous learning
centers.

Teachers will differentiate
learning centers. Each
center will have an activity]
that supports the overall
objective for the week

Classroom Teachers
Leadership Team

Lesson Plan checks

Classroom walk-throughs by administratorfimagine it! And Open Court Reading

Assessments
Benchmark/Mini Benchmark Assessments
FAIR

Based on the analysis of student achievement d3
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayy|

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

5C. EnglishLanguage Learners (ELL) not
making satisfacto

progress

in reading.

5C.1.

Student learning

Reading Goal #52012 Current

proficiency

On the 2013 Reading
FCAT 50% (45/90)of

students in grades 3-5]40% (34/84) o
will score at or above

deficiency based on
language acquisition

ELL students
scored at or
above
proficiency on
the Reading

2013 Expected
Level of Level of
Performance:{Performance:*
In grades -5, [In grades -5,

50% (45/90) of
ELL students
will score at or
above
proficiency on
the Reading

FCAT in 2012

FCAT in 2013.

5C.1.

Classroom teachers use
Imaginelt!/Open Court ELL
instructional strategies to
support student learning.

Staff development is
provided to support teachq
understanding and
implementation of researc
based instructional practic!
in the classroom.

5C.1.

Leadership Team
Reading Coach
CRT

IClassroom Teachers

h-
£S

5C.1.

progress of ELL learners.

Data chats with students to provide the
opportunity to assess students through ver|
interaction.

5C.1.

PLC group meetings focusing on the learnifrgaging It//Open Court weekly and mini

assessments

District Edusoft Benchmarks 1 & 2
pal

FAIR Assessment Data

Data chats with students

5C.2.

Students who are
working towards
language acquisition
often require
ladditional instruction
time in reading.

thensive reading tutoring.

5C.2.
Before and after school

dditional reading
instruction is provided to
improve and support studg
reading skills and strategig
using Rtl to identify
deficiencies and prescribe
intervention.

Tutoring sessions are 2 dg
a week for 1 hour after
school and 5 days a weftk]
40 minutes before school
beginning in October.

5C.2.
Leadership team

Reading Coach

Classroom Teachers
S

The importance of attendi

5C.2.
IAnalysis of student performance data.

5C.2.
Student performance data

Edusoft
FAIR
FCAT

Easy CBM

April 2012
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these sessions will be
stressed to the parents as
well as the studen

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

define areas in need of

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an

subgroup:

improvement for the folfayy|

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

making satisfactory

5D. Students with Disabilities (SWD) not

5D.1.
Lack of background

Reading Goal #5D:

In grades 3-5, 31 % of
SWD students will score
or above proficiency (lev:
3, 4, or 5) on the Readin
FCAT in 2013.

knowledge for grade
level curriculum

rogress in reading.
2012 2013 Expected
Current |Level of
Level of [Performance:*
Performan
ce:*
Mrades -|in grades -5,
b, 23% 31% of SWD
(9/39) of |students will
SWD score at or abov
students |proficiency (leve
scored at of3, 4, or 5) on the
labove Reading FCAT i
proficiency|2013.
on the
Reading
FCAT in
2012,

5D.1.

Use technology (Safari
Montage) in the classroom
to provide background
knowledge and discussion|
lon unfamiliar topics

5D.1.
Leadership Team

Classroom Teacher

Reading Coach

5D.1.

Lesson Plan Review

Analysis of Student data

5D.1.

Classroom walk-throughs by administratiofimagine I1t!/Open Court weekly and mini

assessments

District Edusoft Benchmark and mini
benchmark assessments

FAIR data

Student performance data

5D.2.

Difficulties due to
specific
disability(easily
distracted, behaviora|
issues, lack of grade
level knowledge)

5D.2.
Differentiated instruction

Tutoring

Small group instruction

5D.2.
Leadership Team

Classroom Teacher

Reading Coach

5D.2.

Lesson Plan Review

Analysis of Student data

5D.2.

Classroom walk-throughs by administratiofimagine It!/Open Court weekly and mini

assessments

District Edusoft Benchmark and mini
benchmark assessments

Rtl meetings Continuous Progress Monitoring FAIR data
Student performance data meetings
Rtl meetings
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

define areas in need of

Based on the analysis of student achievement d3
and reference to “Guiding Questions”, identify an

subgroup:

improvement for the follayv

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

5E. Economically D

not making satisfactory progress in

isadvantaged student:

S5E. 1.
Lack of reading

5E.1.
Maintain a school-wide

5E.1.
Leadership Team

5E.1.
Classroom walk through by administration

5E.1.
Student performance data

April 2012
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reading.

Reading Goal #5E:

In grades 3-5, 54% of
Economically
Disadvantaged Students
will score at or above
proficiency (level 3, 4, or
5) on the Reading FCAT
2013.

Lack of parental
support at home

Provide literacy nights so
parents may learn how to

Leadership Team

Observation by administration

strategies reading

intervention/enrichment pl{Reading Coach Lesson Plan reviews Edusoft
2012 2013 Expected here students are placed
Current |Level of into intervention/enrichmelClassroom teacher [Analysis of student data FAIR
Level of [Performance:* groups and carefully
Performan monitored. FCAT
In grades -|In grades -5, Maintain a school based
5,49%  [54% of Econ. Progress Monitoring
(128/259) |Disadvantaged Committee to monitor the
of Students will progress of all students in
Economicajscore at or abov, reading based on formative
ly proficiency (leve assessments and/or students
Disadvanta3, 4, or 5) on thg under an Rtl plan.
ged Reading FCAT iy
ptuderts 0% Establish/maintain fixed
above Tier 3 time slots for each
broficiency gradt_a level to provide
on the additional targeted
Reading interventions /enrichments
FCAT in for students who are not
2012. making learning gains or

lwho are above grade le\

5E.2. 5E.2 SE.2. 5E.2. 5E.2.

Student performance data

help their children. Media Specialist Edusoft
Reading Coach FAIR
FCAT
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade' - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
Effective
Implementation of the Leadershi
Core Curriculum School Wide T eam P lschool Wide On-going Classroom visits, lesson plan Leadership Team
(Open Court/Imagine reviews, and grade level meetings
It)
MTSS (Rtl) . Leadership . . Classroom visits, lesson plan Leadership Team
School Wide Team School Wide On-going reviews, and grade level meeting
April 2012
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Thinking Maps Leadershi Classroom visits, lesson plan
School Wide P Ischool wide On-going reviews, and grade level Leadership Team
Team meetings
Safari Montage Leadershi Classroom visits, lesson plan
School Wide A P Ischool wide On-going reviews, and grade level Leadership Team
meetings
IPad Training School Wide _Il__ZZ(r:iT?rshlp School Wide On-going Classroom visits, Road Rally Leadership Team
Doceri Training Leadershi Classroom visits, lesson plan
School Wide Team P Ischool wide On-going review, and grade level Leadership Team
meetings

Reading Budget(Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Early Interventions in Reading (EIR) Purchase miafeto enhance prescriptive| General $2000
intervention resources
Time For Kids Purchase Materials to provide inceglas | General $3000
exposure to non-fiction genre.
Florida Ready Purchase materials to enhance ppéiseri | General $2000
intervention resources.
Subtotal: $7000
Technology
Strategy Descriptio
iPads with Apps Purchase materials to enhanceustiinal | General $20,000
practices and organization
Accelerated Reader Enterprise Enhance home/scbading relationship | General $4000
to encourage and celebrate student literagy.
Imagination Station (iStation) Provide computerdzhmstruction at General $6500
individual student level and provide
teachers with tool for progress monitoring
and targeted intervention.
April 2012
Rule 6A-1.099811
Revised April 29, 2011 24



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Subtotal: $30, 500

Professional Development

Strategy Descriptio
CCsSs District Black belt training General $0
Thinking Maps Train the Trainer professional depeh@nt | General $0

provided by LLT
Subtotal: $0

Other

Strategy Descriptio
Subtotal:

Total: $37, 500

End of Reading Goals

Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

CELLA Goals Problem-Solving Process to Increase Language Acqitisn
Students speak in English and understand spokelisErg grade Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level in a manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
1. Students scoring proficient in Listening/Speakig. [L-1. 1.1. 1.1. 1.1. 1.1.
Leadership Team PLC group meetings focusing onlimagine It'/Open Court weekly
CELLA Goal #1: 2012 Current Percent of Studentisiydent deficiency in Before and after school intens the learning progress of ELL  [and mini assessments
Proficient in Listening/Speaking: |language acquisition based|reading tutoring. Reading Coach learners
In gradesK-5, 65% of ELL lack of immersion in the IAdditional reading instruction i District Edusoft Benchmarks [L
students will score at or above |in grades I-5, 5¢% (89 of 15) of _ [Engdlish language provided to improve and supp¢@assroom Teacher |Data chats with students to provifge2
proficiency on the ELL students scored at or above student reading skills and the opportunity to assess studenfs
Listening/Speaking portion of  |proficiency on the Listening/Speak| strategies using Rtl to identify through verbal interaction. FAIR
CELLA in 2013. portion of CELLA in 2012. deficiencies and prescribe
intervention. FCAT
K- 28% Tutoring sessions are 2 days 3
1-60% week for 1 hour after school and
2-96% 5 days a week for 40 minutes CELLA
3-20% before school beginning in
(4-76% October

April 2012
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5-58%

1.2.

Children are unprepared fo
CELLA assessment due to
learning and experiential
gaps.

1.2.

Maintain a school-wide readin
intervention/enrichment plan
t/vhere students are placed intg
intervention/enrichment group
and carefully monitored.

Monitoring Committee to
monitor the progress of all
students in reading based on
formative assessments and/or
students under an Rtl plan.

Maintain a school based Progi

1.2.
| eadership Team

Reading Coach

Classroom Teacher

1.2.

PLC group meetings focusing on|
the learning progress of ELL
learners

Data chats with students to provi
the opportunity to assess studen
through verbal interaction.

Classroom walk-throughs by
administration

Review of Lesson Plans

1.2.
Imagine It!/Open Court weekl
land mini assessments

District Edusoft Benchmark
d mini benchmark
ssessments
FAIR data

Student performance data
meetings

non-ELL students.

Responsible for
Monitoring

Effectiveness of
Strategy

Rtl meetings
Establish/maintain fixed Tier 3
time slots for each grade leveljto FCAT
provide additional targeted
interventions /enrichments for CELLA
students who are not making
learning gains or who are aboye
|grade level.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

2. Students scoring proficient in Reading.

2.1.

CELLA Goal #2:

In grades K-5, 50% of our ELL
students will score at or above

of CELLA in 2013.

2012 Current Percent of Student

1

proficiency on the Reading portiiLL students scored at or above

2.1. Before and after school
intensive reading tutoring.
JAdditional reading instruction i

2.1.
Leadership Team

2.1.
[Analysis of student performance
data

2.1.
Imagine It//Open Court week
Reading assessments

Proficient in Reading : Students who are working [provided to improve and suppdReading Coach
towards language acquisitigstudent reading skills and FAIR
ften require additional strategies using Rtl to identify [Classroom Teacher
In grades I-5, 31% (48 of 159 of instructional time in reading|deficiencies and prescribe Edusoft
proficiency on the Reading portion jof intervention.
CELLA in 2012. : . FCAT
Tutoring sessions are 2 days §
K-0% week for 1 hour after school afd CELLA
1-38% 5 days a week for 40 minutes
2-67% before school beginning in
3-20% October.
4-19%
5-37% The importance of attending
these sessions will be stressed to
the parents as well as the
students.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

April 2012
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Students write in English at grade level in a n&rgimilar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

2.1.

CELLA Goal #3:

In grades K-5, 45% of ELL
students will score at or above

of CELLA in 2013.

proficiency on the Writing portiofELL students scored at or above

Proficient in Writing :

In grades K-5, 31% (48 of 153) of

[proficiency on the Writing portion of
CELLA in 2012.

Students who are working
2012 Current Percent of Studentgoward being literate in
another language often
require additional
instructional time in
reading/writing/lang. arts

2.1.
Small group instruction in clas

Before/After school tutoring

Multi -tiered interventions in
class

Extra time for writing

2.1.

Leadership Team
Classroom teacher

Reading Coach

2.1.

[Analysis of student performance
data

Lesson Plan reviews

Classroom observations by
ladministration

Continuous progress monitoring

2.1.
Imagine It//Open Court week
Reading assessments
FAIR

Edusoft

FCAT

K-0% Use of dictionary to help with CELLA

1-24% translations and spelling

2-63%

3-0%

4-57%

5-47%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

April 2012
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CELLA Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Maintain use of Thinking Maps Thinking maps andniireg materials General $0
ELL Tutoring Instructional materials Title | $0

Subtotal: $0
Technology
Strategy Description of Resources Funding Source ouxrh
Safari Montage General Listed above

Subtotal: $C
Professional Development
Strategy Description of Resources Funding Source oum
Training on use of Thinking Maps Training by in ech General $0

personnel/instructional coaches

Subtotal: $0
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Total: $0

End of CELLA Goals
April 2012
Rule 6A-1.099811
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Students scoring at
lAchievement Level 3 in mathematics.

la.l.

in providing

Mathematics Goal

2012 Current

2013 Expected

Hla:

lifferentiated instructid
with the Envision Math
Program

On the 2013 Math FCAT
30% of students in grad
3-5 will achieve
proficiency (level 3)

Level of Level of
Performance:* |Performance:*
On the 2012 |On the 2013

ECAT Math,
27%(88//326 )o
students in
grades 3-5
achieved
proficiency(leve
3)

FCAT Math, 30%
of students in
grades 3-5 will
achieve
proficiency(level
3)

la.l.
Envision Math Program

[Address math progress monitorin
for K-3 in action plan

la.l.

Teachers not proficienfProvide training and resources forlLeadership Team

Classroom Teachers

la.l.
Monitor student assessment

Assess staff development

la.l.
FCAT

Edusoft Benchmark Assessme

Classroom assessments

Staff Development assessment}
Progress monitoring tools (i.e.,

common assessments,
unit/chapter test)

la.2.

Some students lack
proficiency in basic
math operations

la.2.

1la.2.

Use computer programs (Fast Mafllgadership Team

and tutoring to help children learn
basic math facts and operations.

Math Specialists

la.2.

1la.2.

Continuously monitor student progregsusoft Benchmark Assessme

Envision Unit tests and lesson

reviews
FCAT
Fast Math Management
1a.3. 1a.3. la.3. la.3. la.3.
1b. Florida Alternate AssessmentStudents [tb.1. 1b.1. 1b.1. 1b.1. 1b.1.

scoring at Levels 4, 5, and 6 in mathematics

Mathematics Goal

2012 Current

2013 Expected

#1b:

Level of

Level of

Performance:*

Performance:*

April 2012
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NA

lAchievement Levels 4 and 5 in mathematics

resources to effectivel

Mathematics Goal
H2a:

On the 2013 Math FCAT ||
35% of students in grade
3-5 will score above

proficiency (level 4 or 5).

2012 Current

2013 Expected

lifferentiate instructior
for above average
students.

proficiency(leve
4 or 5)

Level of Level of
Performance:* |Performance:*
On the 2012  |On the 2013
Math FCAT, Math FCAT,
319%(101/326) d35% of student
students in in grades 3-5
grades 3-5 will score abovg
Iscored above |proficiency

(level 4 or 5).

Envision Math Program

Enrichment Teacher

Classroom Teacher

progress.

Classroom observations by
administrators

Lesson plan reviews

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0: Students scoring at or above [2a.l. 2a.1. _ , 2al. 2a.1. 2a.1.
Lack of time and Implement enrichment portion of [Leadership Team Monitor student assessment and FCAT

Edusoft Benchmark Tests

Envision Assessments

2a.2.

with the Envision Math
Program

2a.2.

Teachers not proficienfProvide training and resources forlLeadership Team

Envision Math Program

2a.2.

Math Specialist

Classroom Teachers

2a.2.
Monitor student assessment

Assess staff development

2a.2.

FCAT

Edusoft Benchmark Tests
Envision Assessments

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate

Assessmen

scoring at or above Level 7 in mathematics.

tStudents

2b.1.

Mathematics Goal

2012 Current

2013 Expected

#2D:

Level of

Level of

Performance:*

Performance:*

2b.1.

2b.1.

2b.1.

2b.1.

April 2012
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Revised April 29, 20

11

30




2012-2013 School Improvement Plan (SIP)-Form SIP-1

NA

2b.2.

2b2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or PositioResponsibl
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students makin
Learning Gains in mathematics.

pacing guide with the

Mathematics Goal
H3a:

On the 2013 Math FCAT ||
76% of students in grade
3-5 will make learning
gains.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Envision Math series

On the 2012
Math FCAT,
73% (238/326)
of students in
grades 3-5 mad
learning gains

On the 2013
Math FCAT,
76% of studentd
in grades 3-5
ill make
learning gains.

%a.l.
oordinating the OCPS

3a.1.

Envision units with the OCPS
pacing guide

3a.1.

Grade level meetings to organifleeadership Team

Grade level math leaders

3a.l.
Monitor Lesson Plans

Evaluate Staff Developments

3a.1.

forms

Lesson Plans
Staff Development Evaluation

3a.2.

extra support and

Struggling students requi

3a.2.

are struggling and provide

3a.2.

Target students in all grades wiieeadership Team

3a.2.
Continuous student progress
monitoring

3a.2.

Envision Assessments

Percentage of stude

nts making Learning

Gains in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#3D:

Performance:*

Performance:*

assistance. tutoring or small group Classroom Teachers Edusoft Benchmark Tests and
instruction. mini assessments.
FCAT
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.

April 2012
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NA

mathematics.

4a. FCAT 2.0: Percentage of students in
Lowest 25% making learning gains in

Struggling students lack
the background knowled

Mathematics Goal

Haa:
In grades 3-5, 65% of

will make learning gains
the 2013 Math FCAT.

students in the lowest ZSr‘ath FCAT,

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

needed to succeed and
require extra support and
assistance.

On the 2012 J

5296(170/326)
students in the
lowest 25% in

learning gains

In grades 3-5,
65% of studentd
in the lowest
25% will make
learning gains d

FCAT.

grades 3-5 madrhe 2013 Math

Struggling students will
participate in small group

land realworld experiencelinstruction/tutoring.

Leadership Team

Classroom Teachers

Continuous student progress
monitoring

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

4a.1. 4a.1. 4a.1. 4a.1. 4a.1.

Envision Math Assessments

Edusoft Benchmark tests

FCAT

4a.2.
Materials/programs
available for progress
monitoring of individual
students are limited.

4a.2.

PLC data meetings will focus o
progress monitoring and
individual student progress.

4a.2.

lLeadership Team

Classroom Teachers

4a.2.
Ongoing/Continuous progress
monitoring.

4a.2.
Envision Assessments

Edusoft Benchmark Assessme

FCAT
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected
44D Level of Level of
— Performance:* |Performance:*
NA
4b.2 4b.2. 4b.2. 4pb.2. 4p.2.
April 2012
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#5B:

On the 2013 Math FCAT
we will reduce the numb
of students not making

satisfactory progress to:

White: 32%
Black: 38%
Hispanic: 45%
JAsian: 9%

IAm. Indian: 50%

Level of Level of
Performance:|Performance:*

[American Indian:

The On the 2013 Matl
percentages [FCAT we will
listed scored ajreduce the numb
level 1 or 2 on |of students not
the 2012 Math|making

h

knowledge which
decreases their

FCAT satisfactory understanding of concep
progress to the  |being taught.

White: following

35%(33/94) |percentages:

Black:

4496(19/43) |White:32%

Hispanic:5199Black: 38%

77/152) Hispanic:45%

Asian: Asian: 9%

119%(3/27) [American Indiary

lAmerican  |50%

Students lack backgroun

knowledge.

72}

Lesson plan checks

4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), Reading and Math Performaf

Target
5A. Ambitious but|Baseline data 2010-2011
Achievable SWD: 33.2% SWD: 27.9% SWD: 24% SWD: 21% SWD: 18% SWD: 16% [SWD: 14%
Annual L Ao0 ELL: 15.0% ELL: 13% ELL: 11% ELL: 9% ELL: 8%  [ELL: 7%
Measurable FRL- 11.8% FRL: 31.8% FRL: 25% FRL: 18% FRL: 10% FRL: 9% |FRL: 8%
Objectives W/B: 3.6% \W/B: 9.1% \W/B: 8% \W/B: 7% \W/B: 5% \W/B: 4% |WI/B: 2%
(AMOS). In six VV\\//gf %10{; \W/H: 15.6% \W/H: 13% W/H: 11% W/H: 9% \W/H: 8%  |W/H: 7%
year school will S \W/O: 20.4% \W/O: 18% W/O: 16% \W/O: 13% W/O: 10% [W/O: 8%
reduce their
achievement gap
by 50%.
Mathematics Goal #5A:
By June 30, 2016, we will decrease our Achieven@ag if
Math for Each Identified Subgroup by at least 10%

Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person oPosition Responsib Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of

areas in need of improvement for the following sob@: Strategy

5B. Student subgroups by ethnicity(White, \?\/Bﬁ'll 5B.1. 5B.1. 5B.1. SB.1.
i i ; i i ite:

Blac_k, HISp.amC’ Asian, Ame”.can Indlana)t_ Black: Teachers will use educational |Classroom Teachers Classroom Walk-throughs by Benchmark Assessments
making satisfactory progress in mathemat'CSHispanic: technology such as Safari administrators
Mathematics Goal (2012 Current|2013 Expected |Asian: Montage to build background [Leadership Team Envision Assessments

FCAT

April 2012
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Indian:

100% (1/1)

5B.2.
Materials/programs
available for progress
monitoring of individual
students are limited

5B.2.

PLC data meetings will focus ol
progress monitoring and
individual student progress.

5B.2.
lLeadership Team

Classroom Teachers

5B.2.
Ongoing/Continuous progress
monitoring

5B.2.
Envision Assessments

Edusoft Benchmark

On the 2013 Math FCAT, we
will reduce the number of ELl
students scoring a Level 1 0|
to 45%

49% (41/84) o
ELL students i
grades 3-5 did
not make
satisfactory
progress in
math (scored
level 1 or 2)

will reduce the
number of ELL
students scorin:
a Level 1 or 2 td
45%

FCAT
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. ZC-l; o Monitor 5C.1.
; ; - ; ontinuous Progress Monitoring
making sa_tlsfactory prZ%%eCss In rggi[?eEmatICi Students lack backgrounfleachers will use educational |Classroom teachers Benchmark Assessments
Mathematics Goal o ;Jrrent T )f(pecte knowledge which technology such as Safari Classroom Walk-through by
1H5C: Pev? g _Pevfe o _.|[decreases their Montage to build background [Leadership Team administration FCAT
il ierice|Menioliands. understanding of concepfgnowledge.
On the 2012 |On the 2013  |being taught. Lesson Plan reviews Envision Assessments
Math FCAT, [Math FCAT, we

5C.2.
Lack of basic mathematig

5C.2.
lUse computer programs (Fast

5C.2.
Classroom Teacher

5C.2.

5C.2.

Continuously monitor student progrefgvision Assessments

skills, operations, and |Math) and tutoring to help Leadership Team Benchmark Assessments
strategies children learn basic math facts [Math Specialist FCAT
and operations.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
April 2012
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

making satisfactory

5D. Students with Disabilities (SWD) not
progress in mathematicd.

5D.1.

Mathematics Goal

#5D:

On the 2013 Math FCAT,
will reduce the number of
SWD students in grades 3450t make
not making satisfactory

progress(level 1 or 2) to 6.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Students lack backgroun

On the 2012
Math FCAT,
69%((27/39) of

grades 3-5 did

(scored a level
or 2)

SWD students ifnumber of SWD

satisfactory
4Iwogress in matfsatisfactory

On the 2013
Math FCAT, we
will reduce the

students in
grades 3-5 not
making

progress(level 1
or 2) to 64%

knowledge which
decreases their
understanding of concep
being taught.

5D.1.

Teachers will use educational
technology such as Safari
[Montage to build background
knowledge.

S

5D.1.

Classroom Teachers
Leadership Team

Instructional Coaches

5D.1.

Lesso

Continuous Progress Monitoring

Classroom Walk-Throughs by
Administration

n Plan Reviews

5D.1.

Envision Assessments

Benchmark /Mini Benchmark
[Assessments

FCAT

5D.2.
Lack of basic mathematig

5D.2.
lUse computer programs (Fast

5D.2.

5D.2.

5D.2.

Continuously monitor student progrefgvision Assessments

5E. Economically Disadvantaged students n(
making satisfactory progress in mathematicg

Lack of mathematics

Mathematics Goal

H#OE:

On the 2013 Math FCAT, we
will reduce the number of FH
students in grades 3-5 not
making satisfactory

2012 Current

2013Expecte

Strategies and skills

Level of

Level of

Performance:* [Performance;

e

On the 2012
Math FCAT,

not make

49% (126/256)
of FRL student

he number of
in grades 3-5 dTFRL students

On the 2013
Math FCAT,
jwe will reduce

grades 3-5 nof

Identify students who are
struggling

Utilize Fast Math and Envision
Math series to reinforce math
skills

Utilize resources available

interventions for those

through Envision math to providg

Classroom Teachers

Leadership Team

[

Continuous progress monitoring
Grade level data meetings
Teacher Observation

Classroom assessments

skills, operations, and |Math) and tutoring to help Classroom Teacher Benchmark Assessments
strategies children learn basic math facts |Leadership Team FCAT
and operations. Math Specialist
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E.1. 5E.1. 5E.1. 5E.1. 5E.1.

Computer generated reports fol
Fast Math

Benchmark Assessments
FCAT

Envision assessments

April 2012
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progress(level 1 or 2) to 45%satisfactory
progress in matfsatisfactory
(scored level 1 dprogress(level

2)

making

or 2) to 45%

Small group work

Differentiated Instruction

5E.2.

Understanding how to
differentiate instruction fd
the Envision Math

5E.2
Training by school based
curriculum coach

5E.2.
Leadership Team

Instructional Coach

5E.2.
Class walk-throughs by administrati
team

5E.2.
Envision assessments

Benchmark Assessments

Program (Observing teacher accomplishgd Review of Lesson Plans
in differentiated instruction FCAT
5E.3 5E.3 5E.3 5E.3 5E.3
End of Elementary School Mathematics Goals
Middle School Mathematics Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Middle School Mathematics Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
la.FCAT 2.0: Students scoring at la.l. la.l. lal. la.l. la.l.
IAchievement Level 3 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
414 Level of Level of
— Performance:* |Performance:*
NA
la.2. la.2. la.2. la.2. la.2.
la.3. la.3. la.3. la.3. la.3.
1b. Florida Alternate AssessmentStudents [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics
Mathematics Goal [2012 Current |2013 Expected
41D: Level of Level of
— Performance:* |Performance:*

April 2012
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NA
1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a.FCAT 2.0: Students scoring at or above 2a.1. 2a.l. 2a.1. 2a.1.
IAchievement Levels 4 and 5 in mathematics
Mathematics Goal [2012 Current [2013 Expected
104 Level of Level of
— Performance:* |Performance:*
NA
2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment:Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40D Level of Level of
— Performance:* |Performance:*

April 2012
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NA
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students makinga.1. 3a.1. 3a.l. 3a.1. 3a.1.
Learning Gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected
434 Level of Level of
— Performance:* |Performance:*
NA
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning
Gains in mathematics.
Mathematics Goal [2012 Current [2013 Expected
43h: Level of Level of
— Performance:* |Performance:*

April 2012
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NA
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of students in 4a.1. 4a.l. 4a.l. 4a.1. 4a.1.
Lowest 25% making learning gains in
mathematics.
Mathematics Goal (2012 Current [2013 Expected
4a: Level of Level of
— Performance:* |Performance:*
NA
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in mathematics.
Mathematics Goal [2012 Current |2013 Expected
44D Level of Level of
— Performance:* |Performance:*
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NA

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performaf
Target
5A. Ambitious but|Baseline data 2010-2011
Achievable
Annual
Measurable
Objectives
(AMOS). In six
year school will
reduce their
achievement gap
by 50%.
Mathematics Goal #5A:
NA
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5B. Student subgroups by ethnicity(White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;{Qgﬁf
making satisfactory progress in mathematicsispanic:
Mathematics Goal [2012 Current|2013 Expected |Asian:
458 Level of Level of lAmerican Indian:
— Performance:|Performance:*

April 2012
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NA

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

\White:
Black:
Hispanic:
Asian:
lAmerican Indian:

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person oPosition Responsib
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematicg.

5C.1.

Mathematics Goal
#5C:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

5C.1.

5C.1.

5C.1.

5C.1.

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or PositioResponsibl
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

making satisfactory

5D. Students with Disabilities (SWD) not
progress in mathematicg.

Mathematics Goal
#5D:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.1.

5D.1.

5D.1.

5D.1.

5D.1.

April 2012
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or PositioResponsibl Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students n¢sE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progress in mathematicd.
Mathematics Goal 2012 Current |2013Expecte
= Level of Level of
— Performance:* |Performance:f
NA
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Middle School Mathematics Goals

April 2012
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Florida Alternate Assessment High School Mathematg Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School Mathematics Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Florida Alternate Assessment:Students 1.1 1.1. 11 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics
Mathematics Goal #2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2. Florida Alternate AssessmentStudents  [2.1. 2.1. 2.1 2.1. 2.1.
scoring at or above Level 7 in mathematics.

April 2012
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Mathematics Goal #2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. Florida Alternate Assessment: Percentaggs-1- 3.1. 3.1. 3.1. 3.1.
of students making Learning Gains in
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 Level of Level of
— Performance:* [Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4. Florida Alternate Assessment: Percentagef4-1- 4b.1. 4b.1. 4b.1. 4b.1.
of students in Lowest 25% making learning
gains in mathematics.

April 2012

Rule 6A-1.099811

Revised April 29, 2011

44




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

4,

Performance:*

Performance:*

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in Aédpra. |1.1. 1.1. 11. 1.1. 1.1.
Algebra Goal #1: 2012 Current [2013 Expected Leval
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

April 2012
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2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra Goal #3B:

JAmerican Indian:

2. Students scoring at or above Achievement Lewedt 2.1 2.1. 2.1 2.1. 2.1.
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%
Algebra Goal #3A:

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity(White, Black, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Hispanic, Asian, American Indiampt making satisfactory\é\llg'ctlfj
progress in Algebra. Hispanic:
sian:

April 2012
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satisfactory progress in Algebra.

\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
IAmerican IndianfAmerican Indian|
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progress in Algebra.
IAlgebra Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

April 2012
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IAlgebra Goal #3D: 2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tq Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strategy
3E. Economically Disadvantaged students not making [3E.1. 3E.1. 3E.L BE.1. BE.1.
satisfactory progress in Algebra.
IAlgebra Goal #3E: 2012 Current |[2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Algebra EOC Goals

April 2012
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Geometry End-of-Course Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 11 1.1. 1.1.
Geometry.
Geometry Goal #1: 2012 Current |2013 Expected Levgl
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
April 2012
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2. Students scoring at or above Achievement Leweft
and 5 in Geometry.

2.1.

2012 Current [2013 Expected Levd

Geometry Goal #2:

Level of of Performance:*

Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on Ambitious but Achievable Annual MeasuraDlegjectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but Baseline data 2010-2011
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%

Geometry Goal #3A:

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in Geometry.

3B.1.
\White:
Black:
Hispanic:

2012 Current |2013 Expected

Geometry Goal #3B:

Level of
Performance:*

Level of
Performance:*

Asian:
American Indian:

3B.1.

3B.1.

3B.1.

3B.1.

April 2012
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satisfactory progress in Geometry.

White: IWhite:
Black: Black:
Hispanic: Hispanic:
JAsian: lAsian:
lAmerican IndianjAmerican Indian}
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progress in Geometry.
Geometry Goal #3C: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

April 2012
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Geometry Goal #3D: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making [3E.1. 3E.1. 3E.L 3E.1. 3E.1.
satisfactory progress in Geometry.
Geometry Goal #3E: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
April 2012
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o Emisofe190 Wide [FESCETs® ool wie
MTSS (Rl) School Wide _II‘_ZZ(;?rShip School Wide On-going g\z/aise?/\r/(s)?;nn\(;izi:zaflses\?gl ﬂzgtinglseadership Team
Thinking Maps School Wide _Il__tzgcri’lr?rship School Wide On-going gaz%g?g]n\éiziiafls;?; ngtinglseadership Team
Safari Montage School Wide _II__((eezcrllfrship School Wide On-going gaseicg?g]n\éizig’dleelss\?; E)Tlgr(]eti n gIseadership Team

Mathematics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Safari Montage

and organization

Materials to enhance instructiomatices

Title |

Listed above

VMath Live Purchase Software to enhance and extendGeneral $3500

student experiences in math beyond the

classroom

Subtotal: $3500

Professional Development
Strategy Description of Resources Funding Source ouxrh
Use of supplemental materials for Training donedyool-based instructional General $0
April 2012

Rule 6A-1.099811
Revised April 29, 2011

53




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Envision coach
Safari Montage Training done by school-based istitnal | General $0
coach
Thinking Maps Training done by school-based indtomal | General $0
coach
Subtotal: $0
Other
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Total: $3500
End of Mathematics Goals
April 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Studentsscoring at Achievement Leve

3 in science.

la.l.

Students lack exposure to
non-fiction text

Science Goal #1la:

On the 2013 science FCAT, 39%

5t grade students will score a leve)

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

On the 2012
science FCAT,
6%(43/120) of
grade student
scored a level 3

On the 2013
science FCAT,
Eg% of 3" grade

tudents will scor|
a level 3

la.l.

Introduce more non-fiction tex
across the curriculum.

la.l.

Classroom Teachers

LLT

la.l.

Inquiry based instructional methd
including projects and labs

la.l.

Edusoft Science

FCAT

Classroom Assessments

la.2.

materials to ensure student

1la.2.

[Availability of resources andUtilize Safari Montage to build

background knowledge of

la.2.
Classroom Teachers

1a.2.
Inquiry based instructional methd
including projects and labs

1la.2.

Edusoft Science

1b. Florida Alternate Assessment:Studentsscoring at
Level 4, 5, and 6 in science.

understanding concepts as they relate to the |LLT FCAT
standards Science Fair
Classroom Assessments
Incorporate Thinking Maps as g
rNay for students to process
information presented in non-
ffiction text.
1la.3. la.3. la.3. la.3. la.3.
1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

Science Goal #1b: 2012 Current |2013 Expected
Level of Level of
NA Performance:* |[Performance:*
April 2012
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highly technical, scientific

for students to explore sciencq

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a.FCAT 2.0: Students scoring at or above 2a.1. 2a.l1. 2a.1. 2a.1. 2a.1.
Achievement Levels 4 and 5 in science. Limited student exposure tdCreate Science Olympiad teaf€lassroom Teachers [Literacy night Edusoft Science

Science Goal #2a: Eg\ilggrrent ﬁgégll?fpected problem-solving and outside of the school day. Principal Science Olympiad Club FCAT
- . [|processes
PENMIENEE" | HErEmE nes; Tie science to literacy night |[CRT Classroom assessments
On the 2012 |0On the 2013 activities.
On the 2013 science FCASC'€NCe science
FCAT FCAT, 15%
15% of 8" grade students 110/(1'3/120)0f & crade
will score a level 4 or 5. - grage
of 5" grade |students will
students score a level
scored a leved or 5.
4 or 5.
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment:Studentsscoring aff2b.1. 2b.1. 2.1. 2b.1. 2b.1.
or above Level 7 in science.
Science Goal #2b: 2012 Current  |2013Expected
Level of Level of
NA Performance:* [Performance:*
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
April 2012
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2b.3

2b.3

2b.3

2b.3

2b.3

End of Elementary and Middle School Science Goals

Florida Alternate Assessment High School Science @i

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Process to Increase Student Achiement

or above Level 7 in science.

2012 Current
Level of
Performance:*

2013Expected
Level of
Performance:*

Science Goal #2:

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Florida Alternate Assessment:Students scoring at [1.1. 1.1. 11. 1.1. 1.1.
Level 4, 5, and 6 in science.
Science Goal #1: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Florida Alternate Assessment:Students scoring at [2-1. 2.1. 2.1. 2.1. 2.1.

April 2012
Rule 6A-1.099811
Revised April 29, 2011

57




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

4 and 5 in Biology.

2. Students scoring at or above Achievement Lelge

Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in 1.1. 1.1. 1.1. 1.1. 1.1.
Biology.
Biology Goal #1: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

Biology Goal #2: 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
April 2012
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2.2. 2.2. 2.2.

2.2. 2.2.

2.3 2.3 2.3

2.3 2.3

End of Biology EOC Goals
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional

Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator e PL%D;?Z%FaT: de level d (e.g. , Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) )
meetings)
Thinking Maps . Leadership . . Classroom visits, lesson plan .
On-goin . ’ .
School Wide Team School Wide going reviews, and grade level meetmglseaderSh'p Team
Safari Montage . Leadership . . Classroom visits, lesson plan .
On-goin ; ! .
School Wide Team School Wide going reviews, and grade level meetmglseaderSh'p Team

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal: $0
Technology
Strategy Description of Resources Funding Source oum
Safari Montage Purchase materials to enhance otistnal | Title | Listed above
practices and organization
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ouxrh
Safari Montage Training by school-based instruction General $0
coach
Thinking Maps Training by school-based instructiona General $0
coach
April 2012
Rule 6A-1.099811
Revised April 29, 2011 59




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Subtotal: $0
Other
Strategy Description of Resources Funding Source oum
Time For Kids Purchase Materials to provide inceglas General Listed above
exposure to non-fiction genre.
Subtotal:
Total: $0

End of Science Goals
Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Writing Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT: Students scoring at Achievement Level
3.0 and higher in writing.

la.l.

Limited exposure to technicg

2012 Current Level[2013 Expected

\Writing Goal #1a:

On the 2013 Writing FCAT

90% of the # grade studen
will score a level 3.0 and
higher.

writing processes in the lowe

la.l.

Provide professional
development in Write from the

la.l.

Classroom teachers

la.l.

Monitor student assessment

la.l.

\Write Score

grammar and conventions.

plan to build on progression o

of Performance™  |Level of grades. Beginning and Beyond LLT Assess staff development School-wide writing prompts
-k
o 4" grade writing camps

jOn the 2012 Writin¢ [On the 2013 Writing
FCAT, 88% (91/104)[FCAT, 90% of the &
of the 4" grade grade students will
students scored a leyscore a level 3.0 anfl
3.0 and higher. higher.

la.2. la.2. la.2. la.2. la.2.

Inconsistent use of proper |Implement school-wide writing|Classroom teachers  [Monitor student assessment \Write Score

1b. Florida Alternate Assessment:Students scoring

at 4 or higher in writing.

\Writing Goal #1b:

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

skills from year to year LLT Assess staff development School-wide writing prompts
4" grade writing camps
la.3. 1a.3. la.3. la.3. la.3.
1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

April 2012
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NA

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Writing Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

Target Dates and Schedule

scoring

reviews, and grade level meeting

PD Facilitator PD Participants L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, g Séﬁgdlhs:r(lg Relff:ss)er?(r:ldo Strategy for Follow-up/Monitoring Person or ;%srl]tiltgﬂnResponsmle el
! PLC Leader school-wide) A IS 9
meetings)
Changes in Writing -
. Classroom visits, lesson plan .
standards and 1-4 LLT Classroom Teachers On-going P Leadership Team
IO

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write From the Beginning and Beyond Writing progregacher binders General $3500
Student Consumable Materials Copies and workbooks enetl $1000

April 2012
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Write Score Writing ‘ Assessment and scoring General $1800
Subtotal: $2800
Technology
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Write From the Beginning and Beyond Training Gehera $1000
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total: $7300

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in dios.  [|1.1.

1.1.

1.1.

1.1.

1.1.

Civics Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*

April 2012
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
Civics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 23 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic . - Target Dates and Schedule
PD Facilitator PD Participants - .
andfor PLC Focus Levgl;gﬂet})'ect and/or (e.g., PLC, subject, grade level, g séﬁf&dlgsr(lg Relf?:sﬁgsgdc Strategy for Follow-up/Monitoring FelEan e I;A%srl]ti{g:r:?esponsmle ey
) PLC Leader school-wide) 9., Ireq y 9
meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
April 2012
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Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in U.S. 1.1.

History.

U.S. HistoryGoal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

April 2012
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1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or aktove Achievement Levels ¢ [2.1. 2.1. 2.1 2.1. 2.1.
and 5 in U.S. History.
U.S. History Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, g séﬁfdms?r(z Relft;::ssér?(r:ldc Strategy for Follow-up/Monitoring Person or I;/Ioosrl‘ti;gr:isesponsmle o]
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

U.S. History Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy ‘ Description of Resources Funding Source ouxrh

April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding Anticipated Barrier

Questions”, identify and define areas in need gfrowement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.

Morning trafficpattern durinjContinue to encourage parent{Leadership Team Needs Assessment Sur' Needs Assessment Sur
Attendance Goal #2012 Current . 2013 Expected . [drop off created an drop off at the far end of the
In 2013, Riverdale will JAttendance Rate:* |Attendance Rate:* |enyironment where excessijsehool to allow for more cars tp District Tardy Data (EDW)

reduce the percentage Verdale attained a|Riverdale will attain & traffic backed up in the unload at one time
students who are absemgs% attendance ratd96% attendance rate 1°rning during arrival,
tardy 10 or more days b¥i, 2012 as indicated [2012 as indicated on [c@using students to arrive t
3%. on district reports  |district reports. class late.

2012 Current 2013 Expected
Number of StudenjNumber of Student
with Excessive with Excessive
JAbsences JAbsences

(10 or more) (10 or more)

In 2012 Riverdale hé|in 2013 Riverdale will
37% (249/ 681) reduce the percentagé
students who were |of studentsabsent 10 d
absent 10 or more |more days by 3%.

days.

2012 Current 2013 Expected
Number of Number of
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)

In 2012, Riverdale |[In 2013, Riverdale wil
had 17%(116/681) |reduce the percentag¢
students who were |of students tardy 10 o
tardy 10 or more daysore days by 3%.

1.2. 1.2. 1.2. 1.2. 1.2

1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, 4 (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P03|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency @ Monitoring
PLC Leader school-wide) ;
meetings)
NA
April 2012

Rule 6A-1.099811
Revised April 29, 2011 67




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Attendance Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source oum

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source oum

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source ouxrh

NA

Subtotal:

Other

Strategy

Description of Resources

Funding Source ouxrh

NA

Subtotal:

Total: $0

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

April 2012
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Based on the analysis
Questions”, identify

of suspension data, anénefeto “Guiding
and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

Many major student

behavior incidents can i

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of
In- School

avoided with frequent az];?n the 201-2012

continuous parent schol
communication.
2013 we will reduce the
number of out-of-school
suspensions by 5%(2).

numbers for our students.

Maintaining working contac|

1.1.

[School will cross reference
numbers given to teachers an
the office staff. Classroom

teacher will have emergency

1.1.
Registrar

Front Office Clerk

information cards completed biClassroom Teacher

1.1.

\We will track the number of

numbers. We will send letters

students that do not have workin

home in student planners to try t
obtain working numbers when nd

1.1.

SMS

)
Emergency Information Cards

Implement school —wide

discipline plan to establish

consistent behavior
lexpectations.

Review expectations with staff

Use posters throughout campt
to remind students of
lexpectations.

Creation of Code of Conduct
power point to be reviewed
quarterly

Dean
s
Principal

Classroom teachers

Quarterly review of suspension d

In the 201-2013 parents with current contact are found.
chool year, Riverdalgschool year, we will information.
In 20140had zero (0) In-Schogéxpect there to be zefo

Suspensions (0) In-School

Isuspensions.
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
Same as above Same as above
2012 Number of Ouj2013 Expected
of-School Number of
Suspensions Out-of-School

Suspensior
In the 201-2012 In the 201-2013
Ischool year, Riverdalgschool year, we expeft
Elementary had 34 [there to be less than B4
Out-of-School out-of-school
Suspensions suspensions.
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
In the 2011-2012 In the 2012-2013
Ischool year, Riverdalgschool year, we expeft
Elementary had 20 [there to be less than PO
students receiving oujstudents receiving Out-
of- school suspensiorjsf-School Suspension.

1.2. 1.2. 1.2. 1.2. 1.2.

Referral data

SMS reports

April 2012
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|1.3. |1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level, d
PLC Leader school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA

Suspension Budgefinsert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

April 2012
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Total: $0

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

99% of all Riverdale
Elementary students will b
promoted in 2013.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

In 2012, 2% of al
students were
retained at
Riverdale
Elementary

By June 2013, at leg
99% of all students

Riverdale Elemental
will be promoted.

2012 Current

2013 Expected

Graduation Rai*

Graduation Ra:*

NA

NA

EIR (Early Interventions in
Reading) Program

Reading Coach

Classroom Teachers

FAIR

Benchmark Assessments

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
Dropout Prevention Goal #1:N/A Low performing students tglgarly identification of strugglinfPrincipal Imagination Station FAIR
*Please refer to the percentage of students whopied enroll late in the school yealand low performing students. R CRA c B
out during the 2011-2012 school year Florida Ready intervention ean asy
program. CRT STAR Reading Assessment Edusoft Reading Benchmark

[Assessments

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))vac\:ltiag;ade level, d Sl (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
NA
April 2012
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Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Total: $0

End of Dropout Prevention Goal(s)

April 2012
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Parent Involvement Goal(s)

-Form SIP-1

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who

1.1. 1.1.

not valid or constantly

1.1.

Student telephone numberdQuarterly student update formfRegistrar
distributed by classroom

1.1.

School Messenger Reports

1.1.

Needs Assessment Sur

attending school functions

To increase parent involvememincipal
present a barrier to parentsjto offer school events on vario

days and times. Also provide
ladvanced notification of all
school sponsored events.

assroom Teachers

Connect Orange

Flyers

participated in school activities, duplicated changing. eachers. principal
unduplicated lAnalyze Connect Orange Classroom Teachers
delivery reports to identify and
2012 Current  [2013 Expected correct parent contact data.
level of Parent |level of Parent
|I_nvolvement:* |I_nvolvement:*
In 2013, an estimated 79% of In 2012 ar In 2013 ar
families will participate in estimatéd 77% estimatéd 79% o
Celebration of Learning conferenc| f§Ol/650) of amilies will
families participate in
participated in  |Celebration of
Celebration of |Learning
Learning conferences.
conferences.
1.2. 1.2. 1.2. 1.2. 1.2.
Parent work schedules Planner Needs Assessment Sur

1.3. 1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator

PD Participants

Target Dates and Schedule

Strategy for Follow-up/Monitoring

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g. , Early Release) and Monitoring
April 2012
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PLC Leader school-wide)

Schedules (e.g., frequency d
meetings)

NA

Parent Involvement Budget

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Parent/community involvement events
(Open House, Celebration of Learning
Conferences, FCAT nights, Arts in Apri
Winter Chorus Concert, School Musical

Science Fair)

Events that tie community, parents,
students, and curriculum.

Title |

$3000

Subtotal:

Total: $300(

End of Parent Involvement Goal(s)

April 2012
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Increase the percentage of students participati®FEM Clubs and
Challenges

1.1.

Lack of background
knowledge and understand
of STEM classes

1.1.

Have students participate in

Math Live to increase the lev
of interest in the math
curriculum

1.1.
Leadership Team

Classroom Teachers

1.1.

Increase the number of students
getting involved in the clubs.

Improved scores on Math and

1.1.

Math FCAT

Science FCAT

Science Olympiad Science FCAT Scores in VMath Live
Science Olympiad Club —to |Sponsors Competition
prepare team for competition
Science Olympiad competition
ranking
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic | Grade | PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for

April 2012
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency @
meetings
V Math Live Training bic;r;c()jol- Leadership Team
K-5 nstructional K-5 Teachers On-going Team meetings/data meetings
Instructional coaches
coach

STEM Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Science Olympiad Materials for experiments General $500
Subtotal: $500
Technology
Strategy Description of Resources Funding Source ourh
VMath Live Computer program to involve children in | Listed above Listed above

math competitions

Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:

Other
April 2012
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Strategy Description of Resources Funding Source ourh

Subtotal:
Total: $500
End of STEM Goal(s)
Career and Technical Education (CTE) Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

CTE Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade
Level/Subject

PD Facilitator PD Participants
and/or (e.g., PLC, subject, grade level, g
PLC Leader school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA

CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumn

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumn

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumn

NA

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumn

NA

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

1. Additional Goal

IAdditional Goal #1.:

All students will Read

(Reference Reading goals
1, 3,4, and 5 above)

independently by age ningo% of all

Problem-Solving Process to Increase Student Achiewent
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 2013
Current Expected
Level :* Level :*

65% of all

students students will
scored ata |score at a
level 3 or |level 3 or
above on above on
FCAT in FCAT in
Reading Reading

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
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2. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1.
Additional Goal #2: 2012 I&ls
Current Expected
All students will become |Level .* Level .*
Fluent in all four basic 60% of all  |65% of all
mathematical operations |students students will
(whole numbers) by graddscored at a [score at a
four; adding and level 3or [evel 3or
subtracting decimals by |above on above on
the end of fifth grade. FCAT in FCAT in
Math Math
(Reference Math goals 1, 2.2. 2.2. 2.2. 2.2. 2.2.
3, 4, and 5 above)
3. Additional Goal 3.1. 3.1. 3.1. 3.1 3.1.
Additional Goal #3: 2012 IM
Current Expected
All students will be [Level :* Level :*
proficient in FCAT HP on FCAT [HP on FCAT
mathematics, reading, Reading 60% |Reading 65%
science and writing and [Math 60%  [Math 65%
all students will \Writing 88% riting 90%
demonstrate learning Science 50% |Science 55%
gains in reading and LG on FCAT [LG on FCAT
math. Reading 71% |Reading 74%
Math 73%  |Math 76%
(Reference Reading goals
1,2,3,4,5; Math goals 1 3.2. 3.2. 3.2. 3.2. 3.2.
2, 3,4, 5; Science goals 1
2; Writing Goals 1) 3.3. 3.3. 3.3. 3.3. 3.3.

April 2012
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4. Additional Goal

4.1.

IAdditional Goal #4:

Increase College and Car
IAwareness (i.e., Destinati
College, AVID, schoolwid
activities)

2012 Curreni2013

Available training and
support levels
necessary to meet the

Level :* Expected
[Level :*
In 2012, By June of

Destination (2013, 100%
College was [of our
implementedfintermediate
in 100% of [classrooms
our will use
intermediate [destination
(3-5) college with
classrooms (fidelity.

needs of the teachers
and students.

4.1.

Continued training and
support at levels necess
to meet the needs of the
teachers and students.

Classroom Discussions
Implementing Cornell
Notes in grades-5
Celebrate National
College Colors Day
College Themed
Classroom and Hallway
Decorations

4.1.
Margaret Ragley
Leadership Team

Classroom Teachd

4.1.

Classroom observations

4.1.
Teacher surveys

School Binder

4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.
5. Additional Goal 5.1. 5.1. 5.1. 5.1. 5.1.
Additional Goal #5: 2012 Curren{2013 Funding for fine arts |Provide school funds to |Principal Classroom observations |Enrollment Reports
Level :* Expected [programs hire teachers and supplies
Maintain High Fine Arts [Level :* to maintain Fine Arts  [Dean
Enrollment Percentage programs _
100% of ~ [100% of Registrar
students are|students are
enrolled in |enrolled in Bookkeeper
Fine Arts Fine Arts
5.2. 5.2. 5.2. 5.2. 5.2.
6. Additional Goal 6.1. 6.1. 6.1. 6.1. 6.1.
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IAdditional Goal #6:

2012 Current

2013 Expected

Providing funding and

Completion of MTSS

Principal

SMS ESE reports

Classroom observations
Lol - Level = time for adequate  |(Rtl) process for any L
All schools will eliminate interventions for student that is being  |School Psychologif2tl Meeting Notes EDW reports
the disproportionate 71% of Maintain  |students of minority ~[considers for Exceptional
classification and placemdidentified  |equal that are struggling.  |[Education services Staffing
of minority students in  |[ESE representatig Coordinator
special education students n between
minority students of Guidance Counselpr
while 73% ofiminority and
our total our general
population is|population.
minority
6.2. 6.2. 6.2. 6.2. 6.2.
6.3. 6.3. 6.3. 6.3. 6.3.
7. Additional Goal 7L 7L 7L 7L 71
Aaona Goal 77— i [ EGEaRT o inies ol provie ey Principal - (Classroom obsenvatons |FLKRS
Level * Level * children come prepared for[in early literacy activities. o
Increase by 3 to 5% - The Kindergarten. CRT Parent sign in sheets
Percent of VPK Students Utilize VPK program to help
\Who Will Enter ElementafData not yet [Increase Eriﬁgg:ga?{::‘( studentsfor — \/pK Teacher
School Ready Based on [released readiness
FLKRS Data (score 70% rating by 3%
and above) over 2012
score.
7.2. 7.2. 7.2. 7.2. 7.2.
7.3. 7.3. 7.3. 7.3. 7.3.

Additional Goals Professional Development

April 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
Additional Goal(s) Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
Maintain Destination College Program foContinued training and support at levels | General $0
support academic rigor and promote necessary to meet the needs of the teachgrs
college readiness. and students
Riverdale will have 100% or the
intermediate (3-5) classrooms
participating in the Destination College
program.
Subtotal:$0
Technology
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
NA
April 2012
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Subtotal:$0
Other
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Total: $0

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $37,500

Mathematics Budget

Total: $3500
Science Budget (plus STEM)
Total: $500
Writing Budget
Total: $7300
Attendance Budget
Total: $0
Suspension Budget
Total: $0
Dropout Prevention Budget
Total: $0
Parent Involvement Budget
April 2012
Rule 6A-1.099811
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Total: $3000

Additional Goals

Total: $0

Grand Total: $51,800

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?”, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

» Uploada copy of the Differentiated Accountability Checgliin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

April 2012
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Describe theactivities of the SAC for the upcoming school y

Monitor the goals of the school improvement plaensure that the activities are met
Analyze Needs Assessment Survey data to formutatel@anges for the upcoming school year
Advise school principal on outcomes of school fioret on the school community

Describe the projected use of SAC ful

Amount

Assist in costs that result in the professionaletigyment of staff in meeting the goals setin the S

Undisclosed
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