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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

Kinnan Elementary District of Manatee
Principal: Frank Pistella Superintendent
SAC Chair: Lydia Lawton Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Data
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Additional Requirements

Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/foms}i How does it work with other school teams to
organize/coordinate MTSS efforts? Our Leaderskegrit meets every Thursday in the morning. Oncerghntbe leadership team meets with the grade leve
teams, during their planning, to review data aret Ti 2, and 3 instruction. The leadership teaeratps as a coordinator for the Rtl process. Wi wo
collaboratively with our Rtl level teams to off&siources, data review, collection, analyzing, sttpged guidance in many diverse ways to help dgvedgearch
based strategies and interventions for strugglindents. Each team has an Rtl leader who helipstoe fidelity as well as provide additional tofids data
collection.

Describe the role of the school-based MTSS Leageiam in the development and implementation efsthool improvement plan. Describe how the Rtl
Problem-solving process is used in developing emglementing the SIP? Our School Improvement Rldrased on improvement in the areas of Reading,
Writing, Math, Science and moving students forwiarthe Rtl instruction. Data is analyzed to deteerthe appropriate tiers, strategies, and intaioes for all
of our students. The problem solving process @ssoreasurable goals, research based intervengiodiglifferentiated instruction to ensure that exsuyglent is
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learning to their capacity.

MTSS I mplementation

Describe the data source(s) and the data manageysai(s) used to summarize data at each tieeéoling, mathematics, science, writing, and bemavio
Teachers have the ability to access Quick Quiryckvis a county based database that allows teath&isw all assessment data. This would incluGATF,
Quarterly benchmark mastery tests; District Writhkggessments and FAIR Reading scores.

Describe the plan to train staff on MTSS.
Each grade level team has an Rtl team leader.Rilieam leaders, from each grade level, have bra@red by the guidance counselor. Some of the
expectations of an Rtl team leader are to meet lyegth their grade level colleagues monitoring gress and reviewing data._

Describe plan to support MTSS.
MTSS is supported by providing administrative suppb all meetings and by maintaining a prioritgdie on MTSS school-wide.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the school-based Literacy Leadership T€hahT).
Frank M. Pistella, Principal

Virginia B. Taylor, Assistant Principal
Tawnya Mathis, Guidance Counselor

Lisa Walker, Kindergarten Team Leader
Amy Gaston, First Grade Team Leader
Linda Wells, Second Grade Team Leader
Cortney Preston, Third Grade Team Leader
Denise Miller, Fourth Grade Team Leader
Lacy Brown, Fifth Grade Team Leader
Melissa Wilson, Special Area Team Leader
Angela DeAngelis, ESE Team Leader

Describe how the school-based LLT functions (emgpeting processes and roles/functions).

The Rtl leadership team operates as a coordinatahé Rtl process. We work collaboratively witlr &tl grade level teams to offer resources, dateew,
collection, analyzing, support and guidance in maingrse ways to help develop research basedgiteatand interventions for struggling studentsivicidial
grade level case managers(teacher) are assighetptinsure fidelity as well as provide additiot@bls for data collection. Grade level Teams asponsible
for evaluating the core instruction and utilizingf1 interventions and strategies using the scRololesource maps for guidelines. When studemtsdentified
as needing Tier 2 or Tier 3 interventions, the griedel case manager assists the teacher in ¢oliestaita; providing small group Tier 2 intervenscmnd
individual Tier 3 intervention plans for the stutien
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What will be the major initiatives of the LLT thygar?

Implementation of Manatee County Core Curriculuivéeed with fidelity is the major initiative Thgtl team is in direct alignment with our School
Improvement Plan. Our SIP addresses working towadicademic success of all Kinnan students. Bataalyzed in order to determine the appropiiates,
Strategies and Inteventions for all students. freblem solving process ensures measurable geskanrched based interventions, and differentiatgduiction
to ensure that every student is learning to thegdacity. Professional Development will includ@port in the Readers, Writers Workshop model; Ledel
Literacy Intervention workshop; Comprehension araypess monitoring assessment tools and Kagaegjratorkshops. Students struggling to meet grade
level expectations in reading will be provided ddidonal 30 min. of remediation each day. Thislddee in the form of small group differentiatedtistion,
individualized instruction and support, Leveledetécy Intervention, etc. Initiatives for PreK léey include the following: Classroom librariesviié
organized by themes, characters, and/or authorsvéinok accessible to students. Students will hdaiy opportunities to handle books, developingrapriate
concepts of print and storytelling/reading skillgidg independent or partner reading time. Instoacto develop early phonemic awareness skills adtur

daily through language play and read-alouds thaidmn rhyming, alliteration, and letter sound$i.e Hi Scope curriculum will be utilized in PreK stsooms.

Lesson Study

L esson Study

Identify the Lesson Study Plan for your school
Collaborative team planning is a non-negotiable.

Describe how the Lesson Study Plan will be impleteen
Flexible teams usually meet once a week to pre;plescuss how current lessons are progressing naakk adjustments as needed for coming weeks.
Numerous teams worked collaboratively over the semtm plan for Common Core Implementation.

What will be the major initiatives of the Lessou®j Plan this year? Common Core in ELA and Matf &re the major initiatives.
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PART |I: EXPECTED IMPROVEMENTS

Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Reading)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

The percentage of students In 2012, Reading Administration Progress monitoring will | Assessment data
performing at grade level in reading| FCAT 2.0 cut | strategies using be reviewed monthly
is in need of improvement based on acores and Teacher College through PST and grade
decrease of 19% from the previous | DSS ranges Reading level case management.
year. Students currently in grade 4, were workshop and Participation in the
52% (46) performed at Level 3 or | drastically the philosophy Professional Developmen|
higher. Students currently in grade 5srevamped. of using “just events. Classroom

48% (46) performed Level 3 or
higher.

All subgroups performance decreas
in reading as compared to 2011.

The number of
students at or
above grade
level was
edxpected to
drop across the
state.

right” leveled
books. Monthly
meetings with
the literacy
team.
Professional
Development in
the use of
Readers, Writers
workshop and
Leveled Literacy
Intervention
workshops.

walkthroughs.

* Explain your school’s goal, what you will need tahieve this goal and how you will achieve your goliclude goals for the Florida Alternate AssessmeRAA) and

Comprehensive English Learning Assessment (CELLA).

Our goal is to have an increase of at least 3%adeg 3' — 5" scoring at or above level 3 on the 2013 ReadingTF2.0
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Math)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg
data, and reference to “Guiding Questions’
identify and define areas in need of

improvement.

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitorir]

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

The percentage of students
performing at grade level in Math is
in need of improvement based on a
decrease of 17% from the previous
year. Students currently in grade 4,
59% (52) performed at Level 3 or
higher. Students currently in grade
46% (48) performed at Level 3 or
higher.

All subgroups performance decreas
in math compared to 2011.

In 2011, FCAT
2.0 cut scores
and DSS
ranges were
drastically
revamped.
5The number of
students at or
above grade
level was
edxpected to
drop across the

State.

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Our goal is to have an increase of at least 3%adep 3' — 5" scoring at or above level 3 on the 2013 Math FQATT

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Science)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.
The percentage of students New Science | School wide Science committee| Benchmark assessments, FCAT

performing at grade level in Science
improved by 3%, with students
scoring at a Level 3 or higher on thg
FCAT 2.0; yet we are still in need of

series and time
constraints
limit time
available for

improvement.

projects and

participation in
the Science fair.
Increase
consistent
exposure across

classroom teachers
administration

, classroom assessments.
Participation and
recognition in Science
Fair.
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assessments. | grade levels.
Lack of
consistent
exposure to
Science
standards
across grade
levels.

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Our goal is to have an increase of at least 3%ades 3 — 5" scoring at or above Level 3 on the 2013 Scienc&TFZ.0.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Writing) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemq Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

Writing scores showed a decrease ¢fScoring writing Implementati| Administration Collaborative team Lesson Plans, Classroom
27% in the number of students prompts u(sing a | on of Core planning and lesson study Walkthroughs, quarterly
proficient (3.0 or higher). Our4 rubric) can be very Connections (Melissa Forney). benchmark tests.
graders showed that 63% had showrsubjective. writing
proficiency. Reintroduction to | program K-5

the conventions to| in all content
the Writing FCAT. | areas.
Passing score will
increase to 4.0 for
the 12-13 FCAT.

* Explain your school’s goal, what you will need &xhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate AssessmtgFAA) and

Comprehensive English Learning Assessment (CELLA).

Our goal is to increase the number Bfgtade students scoring 4.0 or higher by ten pércen
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Professional Development at Y our School

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedu
(e.g., Early Release) an

Person or Position Responsible f

Level/Subject PL?:nE(/a(gder (e.9., P;C;Ci%tgf\(;\ltia%r)ade lev SChedUIe;éeet'i%égequenc) Strategy for Follow-up/Monitoring Monitoring
Reading and Math
Tier 1 Instruction Gaston Team Planning. Leadershi
for 12-13; ELA & Math|Rouslin Schoolwide August 8-9, 2012 9 P lpistella
. [Team
unpacking the CC Hernandez
standards
MTSS Overview |RtI/PST  |Mathis Schoolwide Ongoing Monthly meetings Mathis
Readers, Writers, Grades k-5 Leadership As needed basis Ongoing Leadership meetings Pistella
\Workshop [Team
\Week long
workshop teac_hlng Across gradySeveral School wide Ongoing Minutes from team meetings/Administration
Kagan Strategies, [levels teachers
CC, Science, LLI
\Various PD on
research based
Readmg_ Grades K-5 Several School wide Ongoing Monthly meetings Classroom teacher
Interventions. teachers

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféallue”

header; 3. Select “OK?”, this will place an “X” ihe box.)

School Differentiated Accountability Status

[ IPriority |

[IFocu: |

[ ]Preven

» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga
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School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[ ]Yes x No

If No, describe the measures being taken to comvjily SAC requirements.

The principal will continue to encourage Hispanézgnts to participate in SAC through his Connecedsages in Spanish and through the school’s weekl
bulletin.

Describe the activities of the SAC for the upcoméeool year.

Review and make recommendations to budget anddheoSImprovement plan. Address a variety of stlamal district issues.

Describe the projected use of SAC funds. Amount
Hire substitutes to support Professional Developgmen $3,168.00
April 2012
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