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PART I: SCHOOL INFORMATION

School Name: Oak Park Elementary District Name: Hillsborough
Principal: Joyce M. Miles Superintendent: MaryEllen Elia
SAC Chair: Jameliah Gabriel-Washington Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedi school
year)
Principal | Joyce M Miles BS-Elem ED 11 11 11/12: C
MA-ED Leadership 10/11: D 84% AYP Oak Park
School Principal 09/10: C 87% AYP-Oak Park
ESOL
Assistant | Jessica Atkins BS-Elem ED 4 4 11/12: C
Principal MS-ED Leadership 10/11: D 84% AYP Oak Park
ESOL 09/10: C 87% AYP-Oak Park
Administ | Rowena Johnson BS- Elem ED 7 7 11/12: C
rator MA- ED Leadership 10/11: D 84% AYP Oak Park
School Principal 09/10: C 87% AYP-Oak Park
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ESOL

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name
Area

Degree(s)/
Certification(s)

Number of
Years at an

Number of Years ag Prior Performance Record (include prior School @sd

FCAT/Statewide Assessment Achievement Levels, niagr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the

associated school year)

Leniece Edwards
Reading

Masters in Ed. Leadership 1 1

11/12:
10/11:
09/10:

Reading

Marian Moore-Taylor

Masters in Ed. Leadigrsh 1 1

11/12:
10/11:
09/10:

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June 2013
2. Recruitment Fair Principal Ongoing
3. Salary Differential General Director Ongoing
4. TIF Supervisor of Data Analysis October 2013
5. Performance Pay General Director October 2013
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6. TIP/Mentor Meetings

Principal

Ongoing

7. On-Site Trainings

Principal

Ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Teachers
» 3 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.

Administrators

Meet with the teachers four times per year to disqrogress on:

« Preparing and taking the certification exam

« Completing classes need for certification

< Provide substitute coverage for the teachers tergbsther teachers

« Discussion of what teachers learned during thergbhtien(s)

Academic Coach

* The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas

PLC

» The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improaeniag for all.

[

[

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35))

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
Hillsborough 2012

Rule 6A-1.099811

Revised July, 2012 4




2012-2013 School Improvement Plan (SIP)-Form SIP-1

58 5 26

23

23 82 3

Teacher Mentoring Program

Please describe the school's teacher mentoringgmoby including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Stephanie Collier

Xanthe Davis

Xanthe Davis hasitteaching in
Hilsborough County Public Schools for thg
last 8 years. She has extensive experien
teaching at Title 1 and Renaissance Schqg
and has taught on the primary level
throughout her teaching career. Xanthe's
most recent assignment was teachifig 1
grade at Sulphur Springs Elementary
School.

Weekly visits to include modeling, co-
e teaching, analyzing student work/datal
Caeleveloping assessments, conferencin
ond problem solving.

Victoria Lyons SAME AS ABOVE SAME AS ABOVE
Susan Menendez SAME AS ABOVE SAME AS ABOVE
Alexandra Tischler SAME AS ABOVE SAME AS ABOVE
Leandra Mikos SAME AS ABOVE SAME AS ABOVE
Savanna Langford SAME AS ABOVE SAME AS ABOVE
Shonte Brownlee SAME AS ABOVE SAME AS ABOVE
Lindsay Murphy SAME AS ABOVE SAME AS ABOVE
Jeremy Jackson SAME AS ABOVE SAME AS ABOVE
Nava Lundy SAME AS ABOVE SAME AS ABOVE
Sarah Drake SAME AS ABOVE SAME AS ABOVE
Shawn Swingle SAME AS ABOVE SAME AS ABOVE
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Services are provided to ensure students who rdgitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors

Title I, Part C- Migrant
The migrant advocate provides services and suppattidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title 1
The district receives funds for staff developmenincrease student achievement through teacheirtgailn addition, the funds are utilized in thda®Ba Differential Program at
Renaissance schools.

Title 11l
Services are provided through the district for edienn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Hillsborough 2012
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Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgraim, within Title | regulations

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

The RTI/MTSS Leadership tea

Elementary
The leadership team includes:

*  Principal

* Assistant Principal

*  Principal on Special Assignment

* Guidance Counselor

e School Psychologist

e Social Worker

* Academic Coaches (Reading, Math, etc. and othaiasts on an ad hoc basis)
e ESE teacher

* Representatives from the PLCs for each grade 1&v8l,

* SAC Chair
(Note that not all members attend every meetingake invited based on the goals and purposeeafieting)

Describe how the schc-based Leadership Team functions (e.g., meetingepeas and roles/functions). How does it work witienschool teams
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and interventiondamment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, anceattance domains.
4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade leeelms.

The Leadership team meets regularly (weekly). Bipeesponsibilities include:
* Oversee the multi-layered model of instructiondivdey RTI (Tier 1/Core, Tier 2/Supplemental anai8/Intensive)

Hillsborough 2012
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* Create, manage and update the school resource map
* Determine scheduling needs, and assist teaches tisaientifying research-based instructional maleand intervention resources at Tiers2/3
* Facilitate the implementation of specific progratimat provide intervention support to students idient through data sorts/chats conducted by thesPLC
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals
* Organize and support systematic data collectian,(district and state assessments; during-theirgygebriod school assessments/checks for undeistgrid-school surveys)
* Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andalyzed by PLCs and reported to the Leadership TRSk)
* Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum Running RdsbWriting Prompts and ERT information such asyE&M
0 Implementation of research-based scientificallydated instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmtisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
e On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
e Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive intéiwes in conjunction with PLCs and Specialty PSLT.
*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.
* Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tedmch is charged with developing a plan for embadfntegrating reading
and writing strategies across all other conteragjre

Describe the role cthe schoc-based Leadership Team in the development and mgpiation of the school improvement plan. Deschibe the Rtl Probler

solving process is used in developing and impleingribe SIP?

* The Chair of SAC is a member of the Leadership 7Te&htT.

* The administration, leadership team, teachers &l &e involved in the School Improvement Plan dewsment and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team ahigather teams. The large part of the work ofi¢laen is outlined in the
Expected Improvements/Problem Solving Processaex{and related professional development plamgdaool-wide goals in Reading, Math, Writing, $ae, Attendance and
Suspension/Behavior.

* Given that one of the main tasks is to monitor studlata related to instruction and interventiding,Leadership Team/PLST monitors the effectivepégsstruction and
intervention by reviewing student data as well adelated to implementation fidelity (teacherkathirough data).

* The Leadership Team/PSLT communicates with anda@tgpthe PLCs in implementing the proposed strateby distributing Leadership Team members aches®LCs to
facilitate planning and implementation. Once sgggg are put in place, the Leadership Team menvdeosare part of the PLCs regularly report on tleffiorts and student
outcomes to the larger Leadership Team/PSLT.

* The Leadership Team/PSLT and PLCs both use thdgumosolving process (Problem Identification, Probl&nalysis, Intervention Design and Implementato Evaluation
to:

0 Use the problem-solving model when analyzing data:

1. What is the problem? (Problem Identification)

2. Why s it occurring? (Problem Analysis and Bartigentification)

3. What are we going to do about it? (Action Plan Besind Implementation)

4. s it working? (Monitor Progress and Evaluate Actflan Effectiveness)
0 Identify the problem (based on an analysis of t#ia disaggregated via data sorts) in multiple areasgriculum content, behavior, and attendance
o Develop and test hypotheses about why student/6phalolems are occurring (changeable barriers).
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o Develop and target interventions based on confirmgubtheses.
o Identify appropriate progress monitoring assesssienbe administered at regular intervals matchebte intensity of the level of instructional/intention support

provided.

o Develop grading period or units of instruction/éintention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosu(e.g., frequency, duration, intensity) to mmestablished class

grade, and/or school goals (e.g., use of data-bdseidion-making to fade, maintain, modify or irgéy intervention and/or enrichment support).
0 Each PLC develops PLC action plan for SIP strategpfementation and monitoring.
0 Assess the implementation of the strategies ostReausing the following questions:

arwNE

Does the data show implementation of strategiesesdting in positive student growth?
To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthiat is working?

What barriers to implementation are we facing and kvill we address them?

What should we do next? What should be our plaactbn?

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/G4stbh/Science Resource/
Writing Resource/ Reading Resource/AP

Baseline and Midyear District Assessments

ScarAdrievement Series
Data Wall
Assessment Binder

Leadership Team, PLCs, individual teachers
Reading Coach/Math Coach/Science Resource/
Writing Resource/ Reading Resource/AP

District generated assessments from the OfficessieAsment
and Accountability
Form A, B, C

Scantron Achievement Series
Data Walll
Assessment Binder

Leadership Team, PLCs, individual teachers
Reading Coach/Math Coach/Science Resource/
Writing Resource/ Reading Resource/AP

Subject-specific assessments generated by Didxiet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Scantron Achievement Series
Data Walll

PLC Logs

Assessment Binder

Leadership Team, PLCs, individual teachers, RT

Team

FAIR Progress Monitoring and Reporting Network Reading Coach/ Reading Resource
Data Wall Teacher/Reading PLC Facilitator
Assessment Binder
CELLA Sagebrush (IPT) ELL PSLT Representative; AP
Teachers’ common core curriculum assessments ¢s ehi | Ed-Line Individual Teachers/ Team Leaders/ PLC
instruction/big ideas. PLC Database Facilitators/Leadership Team Member
Reading PLC logs Reading Coach/Math Coach/Science Resource/

Hillsborough 2012
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Math Assessment Binder Writing Resource/ Reading Resource/AP

Writing

Science

DRA-2 School Generated Excel Database Individual Teaéteading Resource, Reading
Coaches

Reports on Demand District Generated Database Leadership Team PSET, A

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* (see below) Ongoi | School Generated Database in Excel Leadership TReading Coach/Math
Progress Monitoring (mini-assessments and othesassents Coach/Science Resource/ Writing Resource/
from adopted curriculum resource materials) Reading Resource/AP
EasyCBM
Running Records
DRA2
Differentiated mini assessments based on coreccilum Individual teacher data base Individual Teachers/PLCs
assessments. PLC/Department data base
Research-based Computer-assisted Instructionatdinsy Assessments included in computer-based pregram | PLCs/Individual Teachers

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahit a focus on school improvement efforts. Taadership Team will work
to align the efforts of other school teams that fm@yddressing similar identified issues.

As the District’'s Rtl Committee/Rtl Facilitators\adop(s) resources and staff development trainemgBS/Rtl, these tools and staff development sessidl be conducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. The Leadership Team w#hd school team representatives to ongoing P8#ARiIngs/support sessions that are offered distvide. Our school will invite
our area Rtl Facilitator to visit as needed toeewvour progress in implementation of PS/Rtl andrigl® on-site coaching and support to our Leadersbgms/PLCs. New staff will
be directed to participate in trainings relevanPtdCs and PS/Rtl as they become available. Neghtra to Oak Park and the district of Hillsborowgt take courses using the
professional Development site.

Describe plan toupportRTI process (also known as MT¢

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studen
needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering

—

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 10



2012-2013 School Improvement Plan (SIP)-Form SIP-1

and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fiased personnel in problem solving, respondingtddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL
*  Principal
* Assistant Principal for Curriculum
* Reading Coach
* Reading Teachers
* Media Specialist
* Teachers across content areas (Language Arts, Baitnice, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive
student reading gains

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
The principal is the LLT chairperson. The readiogch is a member of the team and provides extemsipertise in data analysis and reading intereesti The reading coach and
principal collaborate with the team to ensure thett driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individwedhers’ reading-focused instructional strengtlusveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
time is provided for the LLT to collaborate and shieaformation with all site stakeholders includiother administrators, teachers, staff membergnpsiand students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readinglgetrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrossthtertt areas
e Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

Hillsborough 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindetga children are assessed for Kindergarten Resslinging the FLKRS (Frida Kindergarten Readine
Screener.) This state-selected assessment coatauiset of the Early Childhood Observation Systachthe first two measures of the Florida Assesssne
in Reading (FAIR). The instruments used in theening are based upon the Florida Voluntary Prekimatten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealtion, explaining the assessments. Teachersneilt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This

program is offered at elementary schools in thersanmand during the school year in selected Head Stssrooms and as a blended program in sevarbl &

Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phoncéddiwareness, Mathematics and Oral Language/Vdaab(rhis assessment will be administered at {
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emadpkthe
child’s teacher to have a better understandingethild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdneto
Kindergarten include Kindergarten RoundUp. Thisrg\provides parents with an opportunity to meettéachers and hear about the academic program.
Parents are encouraged to complete the schootregigia procedure at this time to ensure that thikel ¢s able to start school on time.

he
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

2012 Current

2013 Expected

Reading Goal #1.:

Level of

Level of

Performance:*

Performance:*

The percentage of students

and collaborate on
complex texts.

-Limited training on

scoring a Level 3 or higher o)
the 2013 FCAT Reading will
increase from 26% to 33%.

'26%

33%

complex text.

understanding of ho
to use SMART goals
to drive instruction.

students are engaged in grappling

with complex text Teachers need to
understand how tselect/identify
complex textshift the amount of

all students.All content area teachers
are responsible for implementation.

IAction Steps

\Within PLCs Before Instruction and
During Instruction

-Grade level PLC’s wilkelectevaluate text
using the Text Complexity Rubric provide
to them at the Professional Study Day
training.

-PLC’s will work together to monitor the
balanceghift of literary and informational
ltexts being used.

-PLC’s will develop an instructional plan f
sharing complex text with students using

texts with their instructional focus as
determined by the student data.

-During the lesson, students will be engag
in text dependent tasks using complex te.

PLCsAfter Instruction
-Teachers will reflect on their lessons usif
complex text and collaborate with their
colleagues to improve the effectiveness g
the sharing of complex text.

-AP
-Instruction Coaches
-PLC facilitators

informational text used in the contenfHow
-Teachersieed a bett{curricula, andshare complex texts with

-PLCS turn their logs into
ladministration and/or coach
after a unit of instruction is
complete.

-Administration and coach
rotate through PLCs looking
for complex text discussion.
-Administration shares the
bhositive outcomes observed
PLC meetings on a monthly
basis.

pr

backwards design model to connect complex

ed
ts

«Q

-PLC’s will collaborate with the Readir

colleagues on lesson
outcomes and use this
knowledge to drive
future instruction.
-Teachers use the dime
grading system data to
calculate their students
progress towards their
PLC and/or individual
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
palculate the SMART
goal data across all
classes/courses.

-For each class/course
PLCs chart their overal
progress towards the
SMART Goal.
Leadership Team Leve

-PLC facilitator/Subject
lArea Leader/ Departme
Heads shares SMART
Goal data with the
Leadership Team.
-Data is used to drive
teacher support and
student supplemental

instruction.

Based on the analysis of student achievement alatbreference Anticipated Strategy Fidelity Check Strategy Data Check |Student Evaluation Too
to “Guiding Questions”, identify and define areasieed of Barrier Who and how will the fidelity be |How will the evaluation tod
improvement for the following group: monitored? data be used to determine
the effectiveness of
strategy?
1. FCAT 2.0: Students scoring proficient in reading!.1. _ [t.1.Common Core Reading Strategy|l.1. 1.1 1.1.
(Level 3-5). -PLC’s struggle with |across all Content Areas Who Teacher Level ~ [3xper year
adequate time to medRoading comprehension improves wi-Principal -Teachers reflect with |- FAIR

During the Grading
Period

- Common
assessments Using
EasyCBM Monthly

Running Records for
grades K-2 monthly
and DRA2 2xs a yeal.
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Coach as needed to implement this stratg

gy.

1.2

.-PLC’s struggle with
adequate time to me
and collaborate on
complex texts.

-Limited training on
complex text.

-Teachers need a be
understanding of ho!
to use SMART goals
to drive instruction.

1.2. Common Core Reading Strateqy
cross all Content Areas
ommon Core
Questions of all types and levels are
necessary to scaffold students’
understanding of complex text.
Teachers need to understand and ug
higher-order, text-dependent questiol
at the word/phrase, sentence, and
paragraph/passage levels (Webb's,
Bloom, Costas). Student reading

are required to provide evidence to
support their answers to text-depend
questions. Scaffolding of students’
grappling with complex text through
well-crafted text-dependent question
assists students in discovering and
achieving deeper understanding of th
author’'s meaning.All content area
teachers are responsible for

implementation.

IAction Steps
lAction Steps

\Within PLCs Before Instruction and
During Instruction

-PLC’s will collaborate to develop, write,
and select higher—order /text-dependent
questions with an emphasis on Webb's D
of Knowledge question hierarchy

-During the lesson, student will grapple wi
complex text through well-crafted text-
dependent questions.

PLCsAfter Instruction
-Teachers will reflect on their lessons usif
text-dependent questions and collaborate]
with their colleagues to improve the
implementation of this strategy.

-PLC’s will collaborate with the Reading

comprehension improves when studgtis"

1.2.
\Who
-Principal
-AP
-Instruction Coaches
-PLC facilitators
e

ow
-PLCS turn their logs into
administration and/or coach
after a unit of instruction is
plete.
-Administration and coach
ratate through PLCs looking
for complex text discussion.
-Administration shares the
positive outcomes observed
PLC meetings on a monthly
asis.

«Q

Coach as needed to implement this strategy.

1.2.

Teacher Level
-Teachers reflect with
colleagues on lesson
loutcomes and use this
knowledge to drive
future instruction.
-Teachers use the dime
grading system data to
calculate their students
progress towards their
PLC and/or individual
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
palculate the SMART
goal data across all
classes/courses.

-For each class/course
PLCs chart their overal
progress towards the
SMART Goal.
Leadership Team Leve

-PLC facilitator/Subject
lArea Leader/ Departme
Heads shares SMART
Goal data with the
Leadership Team.
-Data is used to drive
teacher support and
student supplemental
instruction.

1.2.

3x per year
- FAIR

During the Grading
Period

- Common
assessments Using
EasyCBM Monthly

Running Records for
grades K-2 monthly
and DRA2 2xs a yeal.

1.3 1.3 1.3 1.3 1.3
-Teachers are at [The purpose of this strategy is to \Who PLCs will review 3x per year
varying levels ol [strengthen the core curriculu -Principa assessmentnd chart th|- FAIR

Hillsborough 2012
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development

- Teachers are at
varying levels of
understanding how
to remediate
students who have
\vocabulary
significantly lower
than their grade
level

-PLC meetings do
not always include
discussion of
common word wor
activities and
assessments for
content instruction.
-PLC meetings do
not include the
development of
word work activitie
for upcoming
lessons.

support staff are a
varying skill levels
with identifying
appropriate
\vocabulary
instruction.

understanding in  |Students’ vocabulary acquisition will
teaching vocabulamimprove through the implementation

appropriately leveledjocabulary

areas.

Action Steps
B PLC schedules will provide comm

planning time.

2. PLCs will familiarize themselves
with literacy and non-fiction content
standards.

3. PLCs will recognize vocabulary
needs within each content area.

4. PLCs come to consensus on the
of common assessments: 1) vocabu
items included in end of the
unit/segment assessment 2) LA-
lembedded vocabulary development
activities and/or 3) any program
assessment provided in curriculum
resources and materials.

5. As a Professional Development
activity, PLCs will review vocabulary

As a Professional Development
activity, PLCs design specific
scaffolded lessons essential in creati
appropriate vocabulary acquisition
8. Teachers implement the scaffolde
lessons.

9. Teachers implement the common
lassessments.

10. Teachers bring assessment datg
back to the PLCs. PLCs study stude|
responses to the scaffolded lessons.
11. As a Professional Development
activity, PLCs use data with the
problem-solving process to determin
next steps in their vocabulary
acquisition implementation.

12. PLCs record their work in the PL
logs.

developmentlessons across all contefffacilitators

standards/benchmark to be addressgstudent data every nine week
-Administrators an;]!/vithin each content area.
6

-Reading Coach
bSubject Area Leaders and
Grade Level Subject PLC

-Reading Leadership Team

How
-PLC logs turned into
administration.
-Administration provides
feedback.
-Classroom walk-through
observing this strategy.
IAdministrators will use the
€PS Informal Observation
Bop-In Form(EET tool -
\Vocabulary strategy will be
added to the form under
Instructional Practices.)
-Evidence of strategy in
teachers’ lesson plans seen
during administration walk-
through.
-Leadership Team will review

increase in the number
students reaching at leg
70% mastery on units d
instruction.

PLCs will review
evaluation data. PLC
facilitator will share dat
with the Leadership
[Team. The Leadership|
Team/and Reading
Leadership Team will
review assessment dat
for positive trends at a
minimum of once per
nine weeks.

[z

st

During the Grading
Period

-Program generated
assessments- Istatiof,
Successmaker and
FCAT Explorer

-Running
Records/Fluency
IAssessments

-DRA (Developmentg
Reading Assessment
scores

Hillsborough 2012
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Reading Goal #3:

Level of

Level of

Points earned from students

Performance:*

Performance:*

conversations and [focus on student learning. Specifical
they use th@lan-Do-Check-Ad mode

data analysis to

making learning gains on the
2013 FCAT Reading will
increase from 66 points to 6
points.

| 66
Points

69
Points

deepen their

PLCs are being
trained to use the |1.
Plan-Do-Check-Acj2.
“Instructional Unit”
log. 3.
learn?

and log to structure their way of world
leaning. To addregdsing the backwards design model f
this barrier, this yedunits of instruction, teachers focus or
the following four questions:
What is it we expect them to leajg@ministration and/or coach
How will we know if they have
learned it?
How will we respond if they don’

4.  How will we respond if they
already know it?

IActions/Details

Plan-Do-Check-Act “Unit of
Instruction” log to guide their

discussion and way of work.

-Grade level/like-course PLCs use a

hinstruction Coaches

and/or like courses

=

How
PLCS turn their logs into

after a unit of instruction is
complete.

-PLCs receive feedback on
their logs.

-Administrators and coaches
attend targeted PLC meeting
-Progress of PLCs discussed
Leadership Team
-Administration shares the dd
of PLC visits with staff on a
monthly basis.

-PLC facilitators of like gradeputcomes to

Based on the analysis of student achievement alathreference Anticipated Strategy Fidelity Check Strategy Data Check [Student Evaluation Too
to “Guiding Questions”, identify and define areaseed of Barrier [Who and how will the fidelity be [How will the evaluation tod
improvement for the following group: monitored? data be used to determine
the effectiveness of
strategy?
2. FCAT 2.0: Students scoring Achievement Level |2.1. 2.1. 2.1. 2.1. 2.1.
4 or 5 in reading.
Reading Goal #2: 2012 Current 2013 Expecte See G Oal 11 3 & 4
Level of Level of
The percentage of students Performance:* |Performance:*
scoring a Level 4 or higher op
the 2013 FCAT Reading will 6% 9%
increase from 6% to 9%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alathreference Anticipated Strategy Fidelity Check Strategy Data Check [Student Evaluation Too
to “Guiding Questions”, identify and define areaseed of Barrier [Who and how will the fidelity be [How will the evaluation tod
improvement for the following group: monitored? data be used to determine
the effectiveness of
strategy?
3. FCAT 2.0: Points for students making Learning [3.1. L 3.1. 3.1. 3.1.
Gains in reading. -PLCs struggle witfiStrateqy \Who School has a system fol3x per year
how to structure |Student achievement improves througRrincipal PLCs to record and FAIR
2012 Current [2013 Expected [curriculum teachers working collaborativelyto  [AP report during-thegrading

period SMART goal

ladministration, coach,
and/or leadership team

L2}

at

ta

During the Grading
Period

Common assessmen
(pre, post, mid,
section, end of unit)

ks
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Discussions are summarized on log.
-Additional action steps for this strate|

are outlined on grade level/content afea

PLC action plans.
3.2. 3.2. 3.2. 3.2. 3.2.
-Teachers tend to |Strateqy/Task \Who Teacher Level 3x per year
only differentiate  [Student achievement improves when}-Principal -Teachers reflect on FAIR

after the lesson is
taught instead of

teachers use on-going student data t
differentiate instruction .

planning how to
differentiate the
lesson when new
content is presente

IActions/Details
\Within PLCs Before Instruction and
During Instruction of New Content

-Teachers are at
varying levels of
using Differentiateg
Instruction
strategies.
-Teachers tend to
give all students th
same lesson,
handouts, etc.

and daily classroom performance/wo
keachers plan Differentiated Instructi
groupings and activities for the delivd
of new content in upcoming lessons.
In the classroon

eDuring the lessonstudentsare
involved in flexible grouping techniqu
PLCsAfter Instruction

-Teachers reflect and discuss the
outcome of their DI lessons.
-Teachers use student data to identif]
successful DI techniques for future
implementation.

-Teachers, using a problem-solving
questionprotocol, identify students wh

-Using data from previous assessmeEiv

bAP

-Instruction Coaches
-Subject Area Leaders

-PLC facilitators of like grade
and/or like courses

’LC logs turned into
ministration, SAL and/or
ppaches.

-PLCS turn their logs into
administration and/or coach
after a unit of instruction is
cemplete.

-PLCs receive feedback on
their logs.

PLC meetings

-Progress of PLCs discusse
Leadership Team.
-Administration shares the
positive outcomes observed

need re-teaching/interventions and hfiRk.C meetings on a monthly

lesson outcomes and ul
this knowledge to drive
future instruction.
5Teachers use the dime
grading system data to
calculate their students
progress towards their
PLC and/or individual
SMART Goal.

PLC Level

-Using the individual
teacher data, PLCs
calculate the SMART
goal data across all
classes/courses.
-PLCs reflect on lesson

o drive future
ia&truction.

-For each class/course
PLCs chart their overal
Progress towards the
SMART Goal.

-Administrators attend targetCFLtcomes and data use

e

During the Grading
Period

Common assessments
(pre, post, mid,
section, end of unit)

o

that instruction will be provided. basis. Leadership Team Leve

(Questions are listed in the 2012-2013 -PLC facilitator/Subject

Technical Assistance Document under Area Leader/ Departmg

the Differentiation Cross Content Heads shares SMART

strategy). Goal data with the

-Additional action steps fdhis strateg) Leadership Team.

are outlined on grade level/content afea -Data is used to drive

PLCs. teacher support and
student supplemental
instruction.

3.3. 3.3. 3.3. 3..3. 3.3.
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Based on the analysis of student achievement alathreference

to “Guiding Questions”, identify and define areaseed of
improvement for the following group:

Anticipated
Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tod
data be used to determine
the effectiveness of

Student Evaluation Too

strategy?
4.FCAT 2.0: Points for students in Lowest 25%  [4.1. o 4.1. 4.1, 41 4.1.
making learning gains in reading. -Scheduling time fdStrategy Across all Content Areas  [Who Tracking of coach’s  [3x per year
the principal/AP to IAdministration participation in PLCs. |- FAIR

2012 Current

2013 Expected

Reading Goal #4:

Level of

Level of

Points earned from students|Performance:

Performance:*

the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 86 points to 89 points.

86

Points

89
Points

meet with the
academic coach off
regular basis.
-Teachers

willingness to
accept support fro
the coach.

Strategy/Task

teachers’ collaboration with the

academic coachin all content areas.

\ctions/Details
IAcademic Coac
-The academic coach and administrg
conducts one-on-one data chats with
individual teachers using the teacher|
student past and/or present data.
-The academic coach rotates through
subjects’ PLCs to:
--Facilitate lesson planning that embé
rigorous tasks

--Facilitate development, writing,
selection of higher-order, text-
dependent questions/activities, with g
lemphasis on Webb’s Depth of
Knowledge question hierarchy
--Facilitate core curriculum assessmé
data analysis

--Facilitate the planning for
interventions and the intentional
grouping of the students.

-Using walk-through data, the acade
coach and administration identify
teachers for support in co-planning,

debriefing.

Leadership Team nd Coach

-The academic coach meets with the|
principal/AP to map out a high-level
summary plan of action for the schog
year.

-Every two weeks, the academic cog

modeling, co-teaching, observing and

Student achievement improves throufiffow-

-Review of coach’s log
-Review of coach’s log of
support to targeted teachers.
-Administrative walk-through
of coaches working with
teachers (either in classroom
PLCs or planning sessions)
S

all

bds

nt

nic

meets with the principal/APC to:

-Tracking of coach’s
interactions with teache
(planning, co-teaching,
modeling, de-debriefing
professional
evelopment, and walk
throughs)
sAdministrator-
Instructional Coach
meetings to review log
and discuss action plan
for coach for the
upcoming two weeks

During the Grading
Period

- Common
assessments (pre, pc
mid, section, end of
unit)
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and

the next two weeks.

--Review log and work accomplished

--Develop a detailed plan of action fo|

4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference Anticipated Strategy Fidelity Check Strategy Data Check |Student Evaluation Too
to “Guiding Questions”, identify and define areasieed of Barrier Who and how will the fidelity be |How will the evaluation tod
improvement for the following subgroup: monitored? data be used to determine
the effectiveness of
strategy?
Based on Ambitious but Achievablnnual Measurable Obijectiy 2011-2012 2012-2013 2013-2014 2014-2015 20152016-2017
(AMOs), Reading and Math Performance Target 2016
5. Ambitious but Achievable Annual Measurable
Objectives (AMOSs). In six year school will reduce
their achievement gap by 50%.
Reading Goal #5:
HA. Student subgroups by ethnicity(White, Black, [5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making ‘é‘f{:‘gﬁ;
satisfactory progress in reading. Hispanic: See Goall,3&4
Reading Goal #5A: 2012 Current]2013 ExpecteAsian:
Level of Level of [American Indian:
The percentage of Whitgudents Performance]Performance:f
scoring proficient/satisfactory of\White: \White:
the 2013 FCAT/RA Reading wil{3g04, 14%
increase from 38% to 44%. Black: Black:
26% 33%

The percentage of Blagkudents Hispanic: |[Hispanic:
scoring proficient/satisfactory onp3% 31%
increase from 26% to 33%. lAmerican |American
The percentage of Hispanic Indian: Indian:
students scoring 5A.2. 5A.2 BA.2 5A.2 5A.2
proficient/satisfactory on the 20
FCAT/FAA Reading will increas|
from 23% to 31%.

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Hillsborough 2012
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Based on the analysis of student achievement alathreference
to “Guiding Questions”, identify and define areaseed of

Anticipated

Barrier

Strategy

Fidelity Check

\Who and how will the fidelity be

Strategy Data Check
How will the evaluation tod

Student Evaluation Too

improvement for the following subgroup: monitored? data be used to determine
the effectiveness of
strategy?
5B. Economically Disadvantaged students not 5B.1. 5B.1. 5B.1. 5B.1.
making satisfactory progress in reading.
Reading Goal #5B: 2012 Current [2013
Level of Expected See G Oal 1 3 & 4
. * )
The percentage of Economicallj2erformance: :59"]?' of |
Disadvantaged students scoring -eriormanc
proficient/satisfactory on the 20k —
FCAT/FAA Reading will increasg 0 0)
from 26% to 33%. 26 A) 33 /O
5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference Anticipated Strategy Fidelity Check Strategy Data Check |Student Evaluation Too
to “Guiding Questions”, identify and define areasieed of Barrier [Who and how will the fidelity be |How will the evaluation tod
improvement for the following subgroup: monitored? data be used to determine
the effectiveness of
strategy
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
Reading Goal #5C: 2012 Current 2013 See Goal 1 3 & 4
Level of Expected !
The percentage of ELL studentdPerformance:* :;e"fel o |
scoring proficient/satisfactory of -eriormanc
the 2013 FCAT/FAA Rating will —
i 0, 0,
increase from 8% to 17%. 8% 17%
Hillsborough 2012
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proficient/satisfactory on the 20

regular and on-

FCAT/FAA Reading will increas
from 4% to 7%.

4%

7%

going review of
students’ IEPs by
both the general
education and ESH
teacher. To addre
this barrier, the AP
will put a system in|

year.

place for this schodio effectively implement IEP/SWD

accommodations.

-Throughout the school year, teache|
of SWD review students’ IEPs to
ensure that IEPs are implemented
consistently and with fidelity.

T eachers (both individually and in
PLCs) work to improve upon both
individually and collectively, the abilit]

strategies and modifications into
lessons.

[idow
IEP Progress Reportd
reviewed by AP

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alathreference Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Too
to “Guiding Questions”, identify and define areaseed of Barrier [Who and how will the [How will the evaluation tool data bg
improvement for the following subgroup: fidelity be monitored? [used to determine the effectivenes
strategy?
5D. Students with Disabilities (SWD) not making [°D-1. 5D.1. 5D.1. 5D.1. oD.1. )
satisfactory progress in reading. ) Strategy \Who Teacher Level During the Grading
Reading Goal #5D: 2012 Current 2013 Need to proylde.a SWD student achievement improves|Principal, Site -Teachers reflect on lesson Period
) Level of Expected [SCh0Ol organizatiorthrough the effective and consistent [Administrator, outcomes and use this knowledg@eore curriculum end
The percentage of SWD scorindPerformance:* [Level of structure and |mplem_entat|on_qf st_udents IEP goal Assstancg F’_r|n0|pal ito drive future mstructhn. of core common_unlt
¥ Performancfprocedure for strategies, modifications, and ESE Specialist -Teachers use the on-line grad|sggment tests with

system data to calculate their
students’ progress towards the
iPLC and/or individual SMART
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the SMAH
goal data across all
classes/courses.
-PLCs reflect on lesson outcon
and data used to drive future
instruction.

-For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator shares SMART
Goal data with the Problem
Solving Leadership Team
-Data is used to drive teacher

instruction

support and student supplemertal

data aggregated for
EWD performance

T

es

5D.2.
-Improving the
proficiency of SWD
in our school is of
high priority.
-Teachers need
support in drilling

5D.2.

Strategy/Task

SWD student achievement improves
through teachers’ implementation of
Plan-Do-Check-Act model in order to]
plan/carry out lessons/assessments
appropriate strategiesd modification

down their core
assessments to th
SWD level.

ctions
Plan

5D.2.

\Who

-School based
[Administrators
-PLC Facilitators
vith

How

PLC logs (with
specific SWD

5D.2.
Teacher Level
-Teachers reflect on lesson

to drive future instruction.
-Teachers use the on-line grad
system data to calculate their
students’ progress towards the
PLC and/or individual SWD
SMART Goal.

outcomes and use this knowledaring the Grading

5D.2.
-FAIR

Period

rgore curriculum end
of core common unit}
segment tests with
data aggregated for

information) for like

SWD performance
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-General
educational teach
and ESE teacher

going co-planning
time.

need consistent, ofthe end of the unit?

For an upcoming unit of instruction
etermine the following:
-What do we want our SWD to learn

-What are standards that our SWD n
to learn?

-How will we assess these
skills/standards for our SWD?

-What does mastery look like?
-What is the SMART goal for this uni
of instruction for our SWD?

Plan for the “Do”

\What do teachers need to do in orde
meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to
maximize the learning of SWD?
-What checks-fonderstanding will
implement for our SWD?

-What teaching strategies/best practi
will we use to help SWD learn?
-Specifically how will we implement
the strategy during the lessor]
-What are teachers going to do durin
the lesson for SWD?

-What are SWD going to do during th
lesson to maximize learning?

Reflect on the “Do”/Analyze Check
for Understanding and Student Wor
during the unit.

For lessons that have already been
taught within the unit of instruction,
teachergeflect and discuss one or m(g
of the following regarding their SWD:
-What worked within the lesson? Ho
do we know it was successful? Why
was it successful?

-What didn’'t work within the lesson?
\Why? What are we going to do next
-For the implementation of the
strategy, what worked? How do we
know it was successful? Why was it
successful? What checks for
understanding were used during the
lessons?

Py

bed

Ces

D

<

courses/grades.

PLC Level

-Using the individual teacher
data, PLCs calculate the SWD
SMART goal data across all
classes/courses.

-PLCs reflect on lesson outcon]
and data used to drive future
instruction.

-For each class/course, PLCs
chart their overall progress
towards the SWD SMART Goa
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads shd
SWD SMART Goal datavith the]
Problem Solving Leadership
[Team

-Data is used to drive teacher

instruction.

es

support and student supplemental
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-For the implementation of the
strategy, what didn’t work? Why?
\What are we going to do next?
-What were the outcomes of the che
for understanding? And/or analysis 0
student performance?

-How do we take what we have learn
and apply it to future lessons?

Reflect/Chec — Analyze Data
Discuss one or more of the following
-What is the SWD data?

-What is the data telling us as iniiual
teachers?

-What is the data telling us as a grad
level/PLC/department?

-What are SWD not learning? Why i
ithis occurring?

-Which SWD are learning?

IAct on the Data
IAfter data analysis, develop a plan td
on the data.
-What are we going to do about SWO
not learning?

that need re-teaching/interventions
(either to individual SWD or small
groups)?

-How are we going to re-teach the sk
differently?

-How we will know that our re-
teaching/interventions are working?

ks

1%

-What are the skills/concepts/standands

5D.3

5D.3

5D.3

See Goall,3&4

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d (e.g., Early Release) and Strategy for Follow-up/Monitoring FEEET el Posmoq Responsible for
Level/Subject . Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
Hillsborough 2012
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meetings)

\Vocabulary Training

K-5

DRT

Reading K-5

November 201

Classroom Walk-thrus

Coach
IAP
DRT

DRA2/Running
Records

Coaches

Reading K-5

September 2012

Classroom Walk-thrus

Coaches

Reading Resource
AP

DRT

Complex Text

K-5

Coaches

Reading K-5

October 2012

Classroom Walk-thrus

Coaches
Reading Resource

DRT

End of Reading Goals
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Elementary School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematiggé-1.

(Level 3-5).

- Lack of implementing

Mathematics Goal #1:

In grades 3-5, the
percentage of Standard
Curriculum students scori
a Level 3 or higher on the
2012 FCAT Math will
increase from 34% to 429

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

Pifferentiated Instruction

- Lack of communication
by students

34%
(97)

D.

42%
(111)

- Lack of problem solvin

- Lack of rigor and
teachers concept
knowledge

-Teachers at varying
understanding of the
intent of the CCSS

1.1.

Students’ math skills will
improve through cognitive
complexity problems. As
result, there will be
increased use of highkavel
guestions verses lower leV
questions for both student
and teachers.

- Teachers will work with
Math Coach to gain on
understanding of grade le
standards.

- Based on complexity lev
of standards, teachers carf
develop appropriate problg
solving questions to guide
the math instructional blog

- Teachers will work with
Math Coach to implement
problem solving based
lessons.

- Develop Math Leadersh
Team.

1.1.

\Who

-Principal

RAPEI

-Math Coach
|Academic Coach
el

D
-Classroom walk-
throughs observing this
strategy.

- Administrators will usg
the HCPS Informal
Observation Pofrn Form
(EET tool).

-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs.

p

1.1.

- PLC meetings to review

assessment data for positiv|

trendsand percent of studer
ith mastery.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

1.1.

District Assessments
eForm 1

- Form 2

- Mock FCAT

During the Nine Weeks
- Chapter Assessments

- Informal Assessments

1.2.

-Teachers are at
lvarying skill levels
with higher order
questioning techniqug

1.2.

Students’ matkachievemen
improves through frequent
participation in higher orde
iquestions/discussion
activities to deepen and

extend student knowledgel

1.2.

\Who

-Principal

NAPEI

-Math Coach
lAcademic Coach

-Classroom walk-

These quality

1.2.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

1.2.

District Assessments
- Form 1

- Form 2

- Mock FCAT

[During the Nine Weeks
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questions/prompts and
discussion techniques
promotes thinking by

students, assisting them t(g
arrive at new understandin
of complex material.

throughs observing this
strategy.

- Chapter Assessments

- Informal Assessments

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoringAchievement Levels 4 or [2.1. 2.1. 2.1. 2.1. 2.1.
in mathematics. . . ) . . . o
- Lack of implementing [Students’ math skills will |Who - PLC meetings to review [District Assessments
Mathematics Goal #2- _ |2012 Current |2013 Expected Levdpifferentiated Instructionimprove through cognitive |-Principal assessment data for positive Form 1
' Level of of Performance:* Lack of icati complexity problems. As &APEI trendsand percent of studer|- Form 2
In grades 3-5, the Performance:* N z‘t:ud(;nigmm“mca %Nresult, there will be -Math Coach ith mastery. - Mock FCAT
‘ y increased use of higher leYAcademic Coach
percentage of Standard 0 0 .
9 A) 11 A) guestions verses lower level -PLCs reflect on lesson

Curriculum students scori
a Level 4 or higher on the
2012 FCAT Math will

increase from 9% to 11%

(25)

(31)

- Lack of problem solvin

- Lack of rigor and
teachers concept
knowledge

-Teachers at varying
understanding of the
intent of the CCSS

questions for both student]
and teachers.

- Teachers will work with
Math Coach to gain on
understanding of gradevel
standards.

- Based on complexity lev
of standards, teachers carf
develop appropriate problg
solving questions to guide
the math instructional blog]

- Teachers will work with
Math Coach to implement
problem solving based
lessons.

- Develop Math Leadersh
Team to discuss math
trends

PClassroom walk-
throughs observing this
strategy.

- Administrators will use
the HCPS Informal
Observation Poprn Form
(EET tool).

-Evidence of strategy in
teachers’ lesson plans
seen during
administration walk-
throughs.

©

outcomes and data used to

During the Nine Weeks

drive future instruction.

- Chapter Assessments

- Informal Assessments

2.2.

-Teachers are at
lvarying skill levels
with higher order

2.2.

Students’ matkachievemen
improves through frequent
participation in higher orde

questioning techniqug

2.2.

Who
-Principal
HAPEI

iguestions/discussion

2.2.
-PLCs reflect on lesson

2.2.
District Assessments

outcomes and data used to
drive future instruction.

-Math Coach

- Form 1
- Form 2

- Mock FCAT
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-Teachers tend to onl
differentiate after the

differentiate the lesso
when new content is
presented.

-Teachers are at
varying levels of using
Differentiated
Instruction strategies.
-Teachers tend to giv:
all students the same
lesson, handouts, etc

lesson is taught inste
of planning how to  |discussion techniques

activities to deepen and

These quality
estions/prompts and

romotes thinking by
students, assisting them t(g
arrive at new understandir]
of complex material.

Students’ matkachievemen
improves when teachers u
pn-going student data to
differentiate instruction.

extend student knowledge}

lAcademic Coach

-Classroom walk-
throughs observing this
strategy.

During the Nine Weeks

- Chapter Assessments

- Informal Assessments

Curriculum students
making learning gains on
the 2012 FCAT Math will
increase from 59 to 62

points

points

- Lack of problem solvin

- Lack of rigor and
teachers concept
knowledge

-Teachers at varying
understanding of the
intent of the CCSS

questions for both student
and teachers.

- Teachers will work with
Math Coach to gain on
understanding of grade le
standards.

- Based on complexity lev
of standards, teachers carj

solving questions to guide
the math instructional blod|

- Teachers will work with
Math Coach to implement

develop appropriate problgteachers’ lesson plans

kClassroom walk-
throughs observing this
strategy.

- Administrators will usg
the HCPS Informal
Observation Poprn Form
(EET tool).

-Evidence of strategy in
seen during

administration walk-
throughs.

problem solving base

2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gains3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics. . . . . .
- Lack of implementing (Students’ math skills will |Who - At least monthly PLC District Assessments
Mathematics Goal #3:  |2012 Current |2013 Expected Levdr Terentiated Instructionimprove through cognitive|-Principal meetings to review _ [Form1
Level of of Performance:* K of __|complexity problems. As &APEI assessment data for positive Form 2
) Performance:* - Lack of communication. g, it there will be -Math Coach trends. - Mock FCAT
In grades 3-5, the by students X . ;
ercentage of Al increased use of higher leYAcademic Coach
P 9 59 62 guestions verses lower leel -PLCs reflect on lesson During the Nine Weeks

outcomes and data used to
drive future instruction.

- Chapter Assessments

- Informal Assessments
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activities to deepen and

extend student knowledgel

These quality
questions/prompts and
discussion techniques
promotes thinking by

students, assisting them t(g
arrive at new understandir]

of complex material.

lAcademic Coach

-Classroom walk-
throughs observing this
strategy.

lessons.
- Develop Math Leadersh|p
Team to discuss math
trends
3.2. 3.2. 3.2. 3.2. 3.2.
-Teachers are at Students’ matlachievemenWho -PLCs reflect on lesson District Assessments
varying skill levels  [improves through frequent-Principal outcomes and data used to}- Form 1
with higher order participation in higher ordgrAPEI drive future instruction. - Form 2
questioning techniqueguestions/discussion -Math Coach - Mock FCAT

During the Nine Weeks

- Chapter Assessments

- Informal Assessments

bottom quartile making

from 74 to 76

Curriculum students in thg

learning gains on the 201
FCAT Math will increase

74
points

76
points

- Lack of problem solvin

- Lack of rigor and
teachers concept
knowledge

-Teachers at varying
understanding of the
intent of the CCSS

questions for both student]
and teachers.

- Teachers will work with
Math Coach to gain on
understanding of grade le
standards.

- Based on complexity lev
of standards, teachers carj
develop appropriate problg

solving questions to guide

U7

-Classroom walk-
throughs observing this
strategy.

- Administrators will use
the HCPS Informal
Observation Poprn Form
(EET tool).

-Evidence of strategy in

drive future instruction.

teachers’ lesson plans

outcomes and data used to

3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics. . ) . . . . .
99 - Lack of implementing [Students’ math skills will |Who - PLC meetings to review [District Assessments
Mathematics Goal #4. __|2012 Current  |2013 Expected Levdr Terentiated Instructioimprove through cognitive |-Principal assessment data for positive Form 1
Level of of Performance:* Lack of .. lcomplexity problems. As &APEI trendsand percent of studer|- Form 2
In grades 3-5, the Performance:* N ?t:u d(;n‘igmm“n'cat'onresult, there will be -Math Coach ith mastery. - Mock FCAT
: y increased use of higher leYAcademic Coach
percentage of All .
guestions verses lower level -PLCs reflect on lesson

During the Nine Weeks

- Chapter Assessments

- Informal Assessments
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the math instructional blod|

- Teachers will work with
Math Coach to implement
problem solving based
lessons.

seen during
administration walk-
throughs.

-Teachers tend to onl
differentiate after the

extend student knowledge]
These quality

lesson is taught inste
of planning how to
differentiate the lesso
when new content is
presented.

-Teachers are at
varying levels of using
Differentiated
Instruction strategies.

all students the same
lesson, handouts, etc

estions/prompts and

Ei‘;cussion techniques

romotes thinking by
students, assisting them t(g
arrive at new understandir
of complex material.

Students’ matlachievemen
improves when teachers u

-Teachers tend to givgn-going student data to

differentiate instruction.

|Academic Coach

-Classroom walk-
throughs observing this
strategy.

- Develop Math Leadersh|p
Team to discuss math
trends
4.2. 4.2. 4.2 4.2. 4.2.
-Teachers are at Students’ matlachievemen| \wno -PLCs reflect on lesson o
varying skill levels  [improves through frequenl_%ipaﬂ outcomes and data used tol|District Assessments
with higher order participation in higher ordegrapg drive future instruction. - Form 1
questioning techniqugguestions/discussion _Math Coach - Form 2
activities to deepen and - Mock FCAT

During the Nine Weeks

- Chapter Assessments

- Informal Assessments

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017

(AMOs), Reading and Math Performance Target

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

See Goal

U)
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Math Goal #5:
1.1 and
1.2
5A. Student subgroups by ethnicity(White, Black, PA.1. SA.1. SA.1. SA.1. SA.1.
Hispanic, Asian, American Indiampt making satisfactory‘é\g‘glff
progress in mathematics Hispanic:
Reading Goal #5A: 2012 Current [2013 Expected [Asian:
Level of Level of [American Indian:
In grades 3-5, the percentag Performance:* |Performance:*
of our Subgroup students  |White: 62% [White: 66%
making learning gains on thgBlack: 33% [Black: 40%
2013 FCAT Math will Hispanic: Hispanic:
increase. 46% 51%
Asian: Asian:
lAmerican  JAmerican
Indian: Indian:
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas &ed of improvement [Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current  |2013 Expected
Level of Level of R
In grades 3-5, the percentag Performance:* |Performance:* See Goal‘b
of Economically
Disadvantaged students 35% 40% 1 ) 1 and
making learning gains on thdg 1 . 2
2013 FCAT Math will increaq
from 35 to 40.
' 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.L.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current |2013 Expected
Level of Level of R
In grades 3-5 the percentag Performance:* |Performance:* See Goal‘b
of ELL students making 0 0 1 1 and
learning gains on the 2012 23 /0 25 /0
FCAT Math will increase fron 1 . 2
23 to 25.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. sD.1. SD.1L. SD.1.
: ; : See goal 1.1 and 1.2
satisfactory progress in mathematics.
Mathematics Goal #5D: 2012 Current  |2013 Expected
Level of Level of
In grades 3-5 the percentag Performance:* |Performance:*
of SWD students making 0 0
learning gains on the 2013 30 /0 32 /0
FCAT Math will increase fror]
| 30%_to _32% .
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
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| 5D.3

5D.3

5D.3

5D.3

5D.3

End of Mathematics Goals
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Elementary School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alathreference
to “Guiding Questions”, identify and define areaseed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool datg
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5

1.1.

Not all teacherknow how
to identify misconceptiong

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In 5" Grade, the

and depth of student
knowledge of science
oncepts.

percentage of Standard
Curriculum students
scoringa Level 3 or highe
on the 2012-2013 FCAT
Science will increase fro
25% to 28%.

25%
(26/103

students)
n

28%
22/ 80
students)

-Not all teachers are able|
attend available science
trainings on dates availaly
by the district.

1.1.

Tier 1 — The purpose of this
strategy is to strengthen the
icore curriculum. Students
will develop problem-solving
and creative thinking skills
Wwhile constructing new
knowledge. To achieve thig
goal, science teachers will
Iacrease the number of
inquiry based instruction

-Not all teachers are

(such as student engageme]

knowledgeable of the

instruction such as
engaging the students,
explore time, accountabl
talk, higher order
questioning, etc.

-Not all PLC meetings
include regular discussio
of student data and/or th
implementation of the
inquiry model.
-Teachers are at varying
skill levels with the use o
achievement series to
accurately analyze stude
data.

explore time, accountable t3
per unit of instruction.

ction Steps
1. Teachers will attend
District Science training and
hare information with their
LCs.
2. PLCs write SMART goalg
based on each nine weeks
material. (For example,
uring the first nine weeks,
75% of the students will scoj
n 80% or above on each u
f instruction.)
3. As a Professional
Development activity in thei
PLCs, teachers spend time
sharing researching, teachin
and modeling inquiry based
instruction strategies.
4. PLC teachers instruct
students using the core
curriculum and inquiry base

1.1.

\Who

Principal

AP

IScience Resource
Science Teachers
How Monitored

- Evidence of strateg
in teachers’ lesson
plans seen during
ladministrative walk-
tiroughs.
HIClassroom walk-

strategies of inquiry basethnd higher order questioningihroughs observing

inquiry based

instruction

Df

hit

instruction strategies.

1.1.

Formative and Minis
assessments will be graded
PLC and/or Resource teach
Scores will be charted to shd
the increase in the number o
students reaching at least 70
mastery on units of
instruction.

ﬁid-year tests and end-of

1.1.

2x per year
strict-level baseline and

year tests.
f
Semester Exams

During the nine weeks

PLC facilitator or Resource

Teacher will share data with
the Leadership Team. The

Leadership Team will review
assessment data for positive
trends at a minimum of once
per nine weeks.

- Mini Assessments
-Unit assessments
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5. At the end of the Big Ide
or lesson, teachers give a
common assessmddentified
from the core curriculum
material.

6. Teachers bring assessmg
data to PLC's.

7. Based on the data, teach
discuss inquiry based
instruction strategies that wi
effective.

8 Based on data, PLCs us
the problem-solving process
to determine next steps of
planning inquiry based
instruction strategies.

9. PLCs record their work in
the PLC logs.

nt

ers

1.2

- Teachers at varying skil
levels with the ACTIVE
[THINKING model.

- Lack of common planni
time to develop/identify

to use (using curriculum
based materials) geared
toward on-going progresq
monitoring.
- Lack of common plannir
time to analyze mini lessq
data.
- Lack of understanding o

hen and how to
implement the mini lesso

ithin the District pacing
guide.

common mini assessmenfa!M._ strategy on identified

1.2

Eier 1 — The purpose of this
strategy is to strengthen the
core curriculum. Students’
science skills will improve

through teachers using the

tested benchmarks.

Action Steps
1. Through data analysis of

FCAT, baseline data,

student performance, scien
teachers identify essential
tested benchmarks for their
students that need
reinforcement and/or
remediation.

2. Based on the data, a 10
day projected
timeline/calendar for re-
teaching the essential skills
land/or standards covered in
the core curriculum.

3. As a Professional
Development activity in thei

glassroom assessments andgthroughs.

1.2

\Who

Teacher

Principal

IAPC

Science Resource

How

-Evidence of strateg
in teachers’ lesson
plans seen during
ladministration walk-

&lassroom walk-

throughs observing
this strategy includes
all of the SIP

through form will be
used to monitor the
implementation of th
SIP strategies acros
the entire faculty.
Monitoring data will
be reviewed every
nine weeks.

1.2:

-PLCs will review mini-
assessment data. recorded i
course specific PLC data ba
(excel spread sheet).

-For the mini-assessments,
PLCs will chart the increase
the number of students
reaching at least 70% maste
on each mini-assessment.

PLCs will review evaluation
data. PLC facilitator will sha

i eadership Team. The
Problem Solving Leadership

strategies. This wallfFeam reviews data that

includes all skills covered
during the nine week period.

»J

PLCs, teachers identifynd/o

data with the Problem Solvinggssorskills covered durin

1.2.

2x per year
[Piptrict Baseline and Mid-
héear Testing

Semester Exams

Buring the Nine Weeks
-Benchmark mini
gesessments

-Unit and/or Segment
assessments

- School-generated nine
week assessment of atini

the nine weeks.
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develop mini lessons and m
assessments for benchmark
PLCs use a combination of
District and school-generate
mini lessons/assessments.
4. Teachers implement the
mini lessons and mini
assessments.

5. Teachers bring assessmg
data back to the PLCs.

6. As a Professional
Development activity in thei
PLCs, teachers use the min
assessment data and
classroom assessments to
adjust the timeline/calendar
Based on mini assessment
data, skills are moved to a
maintenance or re-teaching
schedule.

7. PLCs record their work in|
logs.

Z

o

nt

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement alathreference
to “Guiding Questions”, identify and define areaseed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool datg
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Studentsscoring Achievement Levels

2.1.

Not all teacherknow how

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In grade 5, the percentag

to identify misconceptiong
and depth of student
knowledge of science

of Standard Curriculum
students who scored a
Level 4 or higher on the
2011 FCAT Science
maintained at 2%. An
increase of 28% is
expected on the 2013
FCAT

26%

28%

concepts.

-Not all teachers are able|
attend available science
trainings on dates availaiy
by the district.

2.1

Tier 1 — The purpose of this
strategy is to strengthen the
icore curriculum. Students
will develop problem-solving
and creative thinking skills
Wwhile constructing new
knowledge. To achieve thig|
goal, science teachers will
Iecrease the number of
inquiry based instruction

-Not all teachers are
knowledgeable of the

instruction such as
engaging the students,
explore time, accountable
talk, higher order

(such as student engageme
lexplore time, accountable t3

per unit of instruction.

Action Steps
1. Teachers will atten

2.1

\Who

Principal

IAP

IScience Resource
Science Teachers
How Monitored

- Evidence of strateg
in teachers’ lesson
plans seen during
administrative walk-
throughs.
HiClassroom walk-

strategies of inquiry basefand higher order questioningihroughs observing

inquiry based
instruction

2.1

Formative and Minis
assessments will be graded
PLC and/or Resource teach
Scores will be charted to shd
the increase in the number o
students reaching at least 70
mastery on units of
instruction.

ﬁistrict-level baseline and

2.1
2x per year

id-year tests and end-of
year tests.
f
Semester Exams

During the nine weeks

PLC facilitator or Resource
[Teacher will share data with
the Leadership Team. The
Leadership Team will review|
assessment data for positive
trends at a minimum of once|
per nine weeks.

- Mini Assessments
-Unit assessments
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questioning, etc. District Science training and
-Not all PLC meetings [share information with their
include regular discussiofPLCs.

of student data and/or thg2. PLCs write SMART goals
implementation of the  |based on each nine weeks
inquiry model. material. (For example,
-Teachers are at varying [during the first nine weeks,
skill levels with the use off75% of the students will sco
achievement series to n 80% or above on each u
accurately analyze studerf instruction.)

data. 3. As a Professional
Development activity in thei
PLCs, teachers spend time
sharing, researching, teachi
land modeling inquiry based
instruction strategies.

4. PLC teachers instruct
students using the core
curriculum and inquiry base
instruction strategies.

5. At the end of the Big Ide
or lesson, teachers give a
common assessment identif
from the core curriculum
material.

6. Teachers bring assessmg
data to PLC's.

7. Based on the data, teach
discuss inquiry based
instruction strategies that wi
effective.

8 Based on data, PLCs us
the problem-solving process
to determine next steps of
planning inquiry based
instruction strategies.

9. PLCs record their work in
the PLC logs.

Df

it

=

nt

EIrs

2.2

- Teachers at varying skills
levels with the ACTIVE
THINKING model.

- Lack of common planning
time to develop/identify
common mini assessments t

2.2 2..2
Tier 1 — The purpose of
this strategy is to
strengthen the core
curriculum. Students’
science skills will improvgScience Resource

hrough teachers using the
CIM strategy on identifieqHow

2.2:

-PLCs will review
mini-assessment dai
recorded in a coursg
specific PLC data
base (excel spread
sheet).

2.2

2Xx per year
District Baseline and Mid¢eal

Testing
Semester Exams

During the Nine Weeks

2.2.
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use (using curriculum based
materials) geared toward on-|
going progress monitoring.

- Lack of common planning
time to analyze mini lesson
data.

- Lack of understanding of
when and how to implement
the mini lessons within the
District pacing guide.

tested benchmarks. -Evidence of strategy in
eachers’ lesson plans seen|
uring administration walk-
roughs.
-Classroom walk-throughs
classroom assessments erving this strategy
student performance, includes all of the SIP
science teachers identify [strategies. This walk-throug
essential tested benchmgform will be used to monitor,

Action Steps
1. Through data analysis

FCAT, baseline data,

-For the mini-
assessments, PLCs
will chart theincrease
in the number of
students reaching at
least 70% mastery 0

=y

PLCs will review

reinforcement and/or
remediation.

day projected -
timeline/calendar for re-
teaching the essential ski|ls
and/a standards covered
the core curriculum.

3. As a Professional
Development activity in
their PLCs, teachers
identify and/or develop
mini lessons and mini
assessments for
benchmarks. PLCs use 4
combination of District an
school-generated mini
lessons/assessments.

4. Teachers implement the
mini lessons and mini
assessments.

5. Teachers bring
assessment data back to
PLCs.

6. As a Professional
Development activity in
their PLCs, teachers use
mini assessment data angl
classroom assessments tp
adjust the
timeline/calendar. Based
on mini assessment data
skills are moved to a
maintenance or re-teaching
schedule.

7. PLCs record their work

for their students that negthe implementation of the S|Bvaluation data. PL
strategies across the entire [facilitator will share
faculty. Monitoring data wildata with the Proble
2. Based on the data, a [b@ reviewed every nine wegalving Leadership

Team. The Problem
Solving Leadership
Team reviews data
that includes all skill
covered during the

nine week period.

-Unit and/or Segment
assessments

\J

in logs.

-Benchmark mini assessmer

- School-generated nine wegq
assessment of all mini lessom
skills covered during the ning
leach mini-assessmemteeks.

ts

k
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2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P03|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide)
meetings)

[Technology and Hands- Science
On Activities, Resource
Powerpoints, Videos )
HOT Questioning, Classroom é hrfr‘]'f day in fall and I half day | gministrators conduct targeted wallfy | oication Team
IActive Thinking Grades 3-5 Teachers Science Teachers- Whole departme Rp N9 throughs to monitor Technology and Science Resource
Questioning Hands-On Activity implementation

Science Dept.

Guest

End of Science Goals
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Students scoring at Achievement Level 3.0 or

higher in writing.

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

There will be an increase
in the percent of studentd
scoring a 3.5 of higher or
FCAT Writes from 78% i
2012 to 80% or above in

2013.

of Performance:*

Level of

Performance:*

78%
(88)

80%
(83)

Teachers do not
have ESE Support
Not all teachers
know how to plan
and execute writin
lessons with a foct
on mode-based
writing.

All teachers need
training to score
student writing
accurately during
the 2012-2013
school year using
information
provided by the
state.

Based on baseline
data PLC's write
SMART goals for
each month. (for
example during the
first month, 40% of
the students will
score a 3.5 or on
above on the month
formative writing
prompt.)

As a Professional
Development
activity PLC
discussions help drg
teachersto a
consensus regardin
students trends, neq
and scores based o
connecting student
writing with the new
state anchors.

As a Professional
Development
Activity during PLC
discussion teachers
will use a checklist
across grade levels
make sure the
students are
mastering the crafts
and writing
techniques being
taught.

As a Development
activity PLC’s will
examine student
conferences, daily
drafts, and or
monthly writing
menu of teaching
points, share and

Who

implement ideas to

How Monitored

Principal
Assistant
Principal
Writing
Resource
Teacher
District
Academic
Coaches

Weekly PLC
logs turned
into
administratio
and
administratior]
will provide
feedback
Classroom
walkthroughs
observing thig
strategy.
Evidence of
strategy in
teacher's
lesson plans
seen during
administratio
and district
academic
coaches’
walkthroughs
HCPS
Informal
Observation
Pop-In-form
(EET tool).
Monitoring
data will be

PLC’s will identify
trends(deficiencies an
growth) in student
writing performance
and collaborate to
modify the instruction
calendar to provide
differentiated
instruction as
appropriate.

PLC’s will review
monthly formative
writing assessments
with the Elementary
Writing
supervisor/District
Academic Writing
Coach to determine
number of students
scoring above proficie
as determined by the
state rubric.

PLC’s will chart the
increase in the numbe)
of students reaching 4
3.5 or above on the
monthly writing
prompt.

PLC facilitator will
share data with the
STARR team. The
STARR team will
review assessment dg
for positive trends.

j=n

ta

Student monthly
demand writes,
students daily drafts,
conferencing notes,
formative assessmer]
student revisions and
anecdotal notes
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push students

reviewed

forward. every month.
. As a Professional
activity
. Teachers lack skill1.2. 1.2. 1.2. 1.2.
and understanding
regarding the FCA|
Writing Assessme
and Scoring Rubri¢.
. Teachers not beingl.3. 1.3. 1.3. 1.3.

able to get in FCA
Writing trainings.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
PLC LOGS TURNED INTO
Rubric Training for *  Writing ADMINISTRATION.
Embedded Assessments Resource] Monthly Writing Prompts.
Teacher . Language Arts Teachers Department meetingp Percent of students making
K-5 +  District grades K-5 across September adequate progress toward goa *  Administration
Level . Vertical team PLC's 2012-May 2013 will be calculated monthly. . Writing Resource Teacher
Staff Focused administration . Academic Writing Coaches
. Teachers walkthroughs looking for
Writer’'s Workshop strategies.
. District
Holistic Scoring Training Trainers . Language Arts Teachers :
. Writing grades K-5 PLC.IQQS tu_rned into . Administration
" . administration. "
Resource . Writing Resource . Through Spring 201 ) . . . Writing Resource Teacher
Checking PDS in-service recorfls . "
K-5 Teacher Teacher for attendance . Academic Writing Coaches
. Administr . Vertical team PLC's
ation

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine thg
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

|Attendance Goal #1:
-Serious personal or family

|Attendance Goal #1/2/3:

|Attendance Goal #1/2/3:

1.1.

Attendance Goal #1/2/3:

-Attendance Committee will

-Attendance Reports

; issues that present barriers ~ [Tier | Who examine data monthly using  |-Tardy Report
?;t:;g;;?ycstti r?c?al\rﬁ:t i(t)tg(;unrégnéate:* iﬁiﬁfgfﬁ; tsgte:* to consistent daily -Attendance Committee will - [Administration school district reports -Attendance Plan
e[S
93.41% in 2011-2012 93 . 4 1% 94% -Lack of staffto focuson  [addresses 5 day absence, 10 Aﬁgﬂdzﬂgg M(())rrrl};glrttee
to 94.00% in 2012- attendance and serve on  [days Excused for the school  [Social Worker
2013. committee year, 3 days unexcused, 10 day [Guidance Counselor
unexcused, and excesses sign- [Registrar
-Time for the Attendance  [ins and sign-outs and also IAttendance Monitor
Attendance Goal #2: 5513 Gurrent 5013 Expeciad committee to meet monthly  fincludes an Ilncent|ve plan Truancy Officer
The number of studentsfnumber of Studen{Number of Student E : : -Tgachers will take acurate
who have 10 or more  |with Excessive with Excessive A xtepswe medical daily attendgnce and contact  [How
Absences Absences appoiniments scheduled - parents to discuss how IAdministration
unexcused absences [PRSENCE ADSENCE during the school day tend is affecti L !
throughout the school  [L0-ormore) (10 or more) @ltendance Is ariecting - Will meet with parents who
year\?vill decrease from Training and time for a‘Fadet:n u p?mr'mancet ted are not responding to
- Traini I -Teachers will discuss targeted  |; i
146 in 2011-2012 to 146 1 39 teachers to complete the  |students at PLC's ’ [r\}t\;?lrlxgeengg) ?esquest for
139 in 2012-2013. 0 required forms - Attendance Monitor will contactlgoctor's note
(5 /0) . parents for all unexcused
-Parents not ensuring absences from the daily Attendance Committee
Attendance Goal #3 students are at the bus stop attendance report -Will develop a school wide
'The numbEI’ Of 2012 Current 2013 EXDeCted on time -RegIStI‘ar W|” correct attendance p|an to include
students who have 10 INumber of Number of , unexcused absences once an Incentive Program
Students with  [Students with - Teachers taking accurate  |contact is made with parents by [ Meet monthlv to discuss
or more unexcused  |Excessive Tardies [Excessive Tardies |attendance daily the Attendance Monitor. targeted stu dints
tardies to school (10 or more) (10 or more) Create daily attendance  Make referral to CST
throughout the school procedures
year will decrease from 1 85 1 7 6 -SSW will provide teachers with |Teacher
185 in 2011-2012 to a roster of targeted students and|. Take daily attendance
176 in 2012-2013. (5%) consult with teachers | Reward students with
perfect and improved
attendance weekly with Lion
Loot and Treasure box.
-Contact parents after the 31
consecutive absence and
complete the Oak Park
Hillsborough 2012
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Attendance Monitoring
Form.

-Contact parents after the 3
consecutive absence and
complete the Oak Park
Attendance Monitoring

Registrar

-Checks attendance line for
messages, and sends 5 &
10 day letters

-Will run data on regular
basis for meetings:
SD4133A(Unexcused
absences)

SD4130A (Excessive
absences)

SD4219A (Percent of
attendance by homeroom)
SD4120A (Homeroom
attendance report)
SD4230A (Percent of
attendance by grade)
SD4230B (Percent of
attendance by school)
SD4125A (Perfect
Attendance by homeroom)
5 and 10 day attendance
letters

School Social Worker
-Monitor attendance
-Remind students via
morning show

-Remind parents of policy
and procedures at via
various methods of
communication

-Meet with students who
have excessive absences
-Consult with teacher of
students with excessive
absences

-Meet with Attendance
Committee to discuss
targeted students
-Conduct home visits for

Hillsborough 2012
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targeted students
-Minutes from all meetings
ill be provided to the
principal.
Attendance Goal #2:  [Tierll Attendance Goal #3: [L.2. 1.2.
-Parents fail to call the -SSW will provide administration [Attendance Monitor
attendance line and report  fand teachers with a roster of | Contact parents of all
[the absence targeted students unexcused absences
'Targeted students will be -Remind parents of pohcy
-Extensive medical discussed at monthly and procedure when daily
appointments Attendance Committee phone calls are made from
'Targeted students will be any Schoo| personne'
invited to attend group Provide a copy of daily
counseling and/or receive a updates to SSW and
mentor registrar
-SSW and Truancy Officer will
make home visits for targeted  |Registrar
students LWill correct unexcused
-SSW will make referrals to absences once contact is
outside agencies to address  [made with a parent by
barriers Attendance monitor
-Partnership with Big
Brother/Big Sister, Academy of
Hope, 100 Black Mentors,
SEEDS, CINS/FINS
Tier lll
-Targeted students will be
discussed at monthly
Attendance Committee
- Referral to the Attendance
Review Board
Attendance Goal #3:  |Attendance Goal #3: Attendance Goal #3:  [1.3. 13.
-Teachers taking accurate  |-SS\W\/ will
daily attendance

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . e.g., Early Release) and - Person or Position Responsible for
Level/Subject PL?:ngzleoard - (eg., PLC;,Crs]L(;tC))JEV(\:Itiag;ade . Sc(:hegdules (Z._g., frequ)ency qg S Monitoring P
meetings)

Attendance Counts K-5 SSW School wide Faculty Meeting
Rtl K-5 Psychologist School Wide Early Release/Faduliégeting

Hillsborough 2012
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Effective parent
Conferencing

K-5

SSwW

School Wide

Faculty Meeting

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.

There needs to be common

2012 Total Number

2013 Expected

Suspension Goal #

School suspensions will

of

The Total number of In{in=School

Suspensions

Number of

|In- School
Suspensions

school-wide expectations a
rules for appropriate
classroom behavior.

decrease from _20_in
2011-2012to __ 4 _in

4

20

2012-2013.

2012 Total Number

2013 Expected

School Suspension will
decrease from _15__in
2011-2012to__ 4 in

The Total number of of Students Number of Student
L Suspended Suspended
students receiving In- lin-School lin -School

4

15

2012-2013.

2012 Number of Ou

2013 Expected

The Total number of Ou
of School Suspension w|
decrease from _ 92

2012-2013.

of-School
Suspensions

Number of
Out-of-School

|Suspensions
2011-2012to 75 iP9 2

/5

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Suspended
Out- of-School

Number of Student

64

20

1.1.

Tier |: Positive Behavior Supp
(E8BS) will be implemented to
laddress school-wide
expectations and rules, set thqg
through staff survey and
discussion, and provide trainin
to staff in methods for teachin
and reinforcing the school-wid
rules and expectations.

1.1.

PSLT will do behaviors
and remediation.

Se

g

7

1.1

PSLT “behavior subgroup” with
review data on Office Discipline

suspension monthly.

Referrals ODRs and out of schogmainframe discipline data.

1.1.

Crystal Report ODR and
suspension cross-referenced W

1.2.

Data indicates that there is
wide variation in number of
(ODRs generated across
classrooms

1.2.

PSLT “Managing and
Motivating” subgroup will
review data and make

for additional training in

1.2.

“Managing and
Motivating” subgroup

recommendations to the PSLTPSLT

classroom management for

1.2.

subgroup with review data on
(ODRs and out of school

classrooms

PSLT “Managing and Motivating

suspensions monthly in targeted

1.2.

“UNTIE” ODR and suspension
data cross referenced with
mainframe discipline data

jth
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teachers in need (e.g. CHAMHAS
ltraining)
1.3. 1.3. 1.3. 1.3. 1.3
Few opportunities exist for [Tier 2 “Check and Connect” allGuidance IA subgroup of the PSLT will Biweekly suspension data.
students to connectand  [known as Breakfast club will biSocial Worker review suspension data and
establish mentoring implemented to support studefsehool Psychologist |determine the percent of student
relationships with adults at jwho accrue more than 10 JAdministrator on Specialith 10 or more suspensions pe
school. suspension days in ersemestefAssignment semester. The PSLT will review
suspension data biweekly and
report progress monthly.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
andfor PLC Focus Le Sl;gd?)'ect and/or (e.g., PLC, subject, grade level, g S((:Egd ’Issarlg Reic?:se()er?:dc Strategy for Follow-up/Monitoring el e D%srl‘t_ltgprl\?esponsmle for
Velsub) PLC Leader school-wide) u me(et.igr{é]s) SEme ttoring
Positive Behavior Monthly Data Review with suppoft
Support (PBS) from PBS Coach. PSLT will revig
District/ USF the attendance and behavior dat
K-5 rainer School Wide Early Release Dates a weekly basis, providing Principal and Assistant Principa
mentoring to students, and
establishing ongoing contact with
parents.
End of Suspension Goals
Health and Fitness Goal(s)
ADDITIONAL GOAL(S) Problem-Solving Process to Increase Student Achievent
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IAdditional Goal #1:

During the 2012-2013 schoo
lyear, the number of studentg
scoring in the “Healthy Fitne

2012 Current
Level :

2013 Expected
Level :

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3
cardiovascular health will

Q7

84

the equivalent of one hour
twice per week.

PE Coaches

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Additional Goal 1. 1. Students will engage in |1L.APEI 1.Checking student schedulefi.

Classroom walk-throughs
Class schedules

PACER test
component of the
FITNESSGRAM
PACER for assessin
cardiovascular healt|

- Q

increase from 67 %onth
Pretestto 84 % on the
Posttest.

2. Health and physical
activity initiatives develope

2. PE Coaches
|

2. Data on the number of

students scoring in the Healtligomponent of the

2. PACER test

and implemented by the PE Fitness Zone (HFZ) FITNESSGRAM
Coach. PACER for assessing

cardiovascular healt
3. 3. 3. 3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Stratdoes not require a professional development or &it{ity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings)

Strategy for Follow-up/Monitoring

Person

or Position Responsible f
Monitoring

=

Continuous Improvement Goal(s)

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achievent
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Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?

1. Additional Goal 1.1 1.1 1.1 1.1 1.1

IAdditional Goal #1: -There is still confusion dThe leadership team will  [Who [The Leadership Team will  |PLC Plan Do Check
how to conduct PLCs thgbecome trained on the use(Bfincipal review the data and share [Form
are focused on deepeningghe PLC “Unit of InstructionAP outcomes of the school-wide
the knowledge base of [log that follows the Plan-Dgkeadership Team  [results from the PLC forms
teachers and improving |Check-Act model. PLC  [Team Leaders ith their PLCs. The data will
studentperformance by tlifacilitators will guide their |PLC facilitators provide direction for future
implementation of the |PLCs through the Plan-Do- PLC training.

The percentage of teachers [2012 Current 2013 Expected |p|an-Do-Check-Act CheckAct model for units d

who strongly agree with the Level: Level: model. instruction. The work will b

indicator that “teachers meet -Still confusion on how threcorded on PLC logs that

on a regular basis to discuss{~ = g 0 Plan-Do-CheckAct modelare reviewed by the

their students’ learning, shar'.65 A) 85 /0 orks. Leadership Team.

best practices, problem solvg -Still some resistance to

and develop staff members attending

lessons/assessments that PLCs and/or arriving on

improve student performance time to meetings.

(under Teaching and -Teachers asking for mofe

Learning)” will increase from PLC collaboration time.

| 65%_in 2012 to 85%_in Possibility of waiver will

2013. be explored.
1.2 1.2 1.2 1.2 1.2

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

pr

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, 4 (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible f
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) ;
meetings)
PLCs IAdministrator and leadership team
Team Leaders
[Team Leaders walk-throughs Resource Team
K-5 PLC FacilitatorgAll K-5 November 201 IAdministrator and leadership Princi
; rincipal
attendance at PLC meetings AP

Plan-Do-Check-Act Leadership Tea|Leadership Tea|School-wide PLCs meet once a month f¢Administrator and leadership team |Leadership Team
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Model

All teachers

PLC Facilitatorg

Plan-Do-Check-Act PLCs.

walk-throughs
IAdministrator and leadership
attendance at PLC meetings

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:Students
scoring proficient in reading (Levels 4-9)

reading strategidsase

Reading Goal A:

80% of students
taking the FAA in
reading will maintain
a score of a 4 or
higher

2012 Current

2013 ExpectedON aCCESS points

be.1. Teaching effeCtiVjZB.l. Student driven

2B.1. ESE Specialist,

progress monitoring angkéading Coach and

clearly defined

Administrators

2B.1. Progres:
monitoring data from

regularly administeredassessments

2B.1.Individualized
standardized

Level of Level of expectations. Classroom assessmel{8rigance), District
Performance:* |Performance:* |Assessments. SRA
100% (8) [100% (5) Reading Assessment$
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

B. Florida Alternate Assessment:Percentage
of students making learning gains in reading.

Reading Goal #B:
70% of students

taking the FAA will

in reading.

make learning gains

2012 Current

2013 Expected

on access points

3B.1. Providing effectivi
interventions for studen

3B.1 Utilize district

approved software and

specialized personnel td

3B.1. ESE Specialis
Reading Coach and
) Administrators

3B.1. Progres
monitoring data and
professional learning

3B.1.Individualized
standardized
assessments

Level of Level of address reading deficitg communities (Brigance), District
e through Direct Instructign Assessments, SRA
70% (3) Reading Assessment
3B.2. 3B.2. Enrichment & 3B.2. 3B.2. 3B.2.
extension in classroomg
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Comprehensive English Language Learning Assessment (CELLA) Goals

Editor Note: Data for this goal can be found on Théffice of Assessment’s SIP Evaluation and DevelopmeReport
Hillsborough 2012
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CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spo
English at grade level in a manner similar to no
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strateg

Student Evaluation Tool

C. Students scoring 1.1. 1.1. 1.1. 11 11
proficient/satisfactory performance in 1
Listening/Speaking. See Readlng EI—L
- 2012 C t P t of
CELLA GOl #C: |0\ denis profisientin Goal 5C ] 1, 5C ] 2,
The percentage of [HiStening/Speaking: d
students scoring
proficient on the 20142%(36) 5C'3 a'n 5C'4
Listening/Speaking
section of the CELL
Wwill increase from
| 36__%to 1.2. 1.2. 1.2, 1.2. 1.2.
| 38_ %.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

manner similar to non-ELL students.

\Who and how will the

fidelity be monitored?

How will the evaluation tool data

be used to determine the

D. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
proficient/satisfactory performance in d 1
Reading. See Rea |ng ELL
CELLA Goal #D: 2012 Current
Percent of
Facon Goal 5C.1, 5C.2,
The percentage of students S 5C 3 d 5C 4
scoring proficient on the 201{— ==——
Reading section of the CELLM+ - an -
will increase from 28  9%{
e 28%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade levelina | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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effectiveness of strategy?

E. Students scoring

\Writing.

proficient/satisfactory performance in

CELLA Goal #E:

The percentage of students
scoring proficient on the 201
\Writing section of the CELLA
will increase from _14 %
| 16_ %.

See Reading ELL
Posants Goal 5C.1, 5C.2,
T 5C.3and 5C.4
149%
(36)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

51




2012-2013 School Improvement Plan (SIP)-Form SIP-1

NEW Math Florida Alternate Assessment Goals

F. Florida Alternate Assessment:Students
scoring proficient in math (Levels 4-9)

»B.1. Teaching effectiv
math strategies base

Reading Goal #2B:

2012 Current

2013 Expected

80% of students

on access points

taking the FAA in
math will score a 4
or higher

t}B.l. Student driver

rogress monitoring an
clearly defined

2B.1. ESE Specialis ]2B.1. Progres:
ath Coach, Teachefmonitoring data
and Administrators

2B.1. Individualized
standardized
assessments

Level of Level of expectations. (Brigance), District
Performance:*|Performance:* Assessments, Succeq
90% (8) |80% (5) Math Assessments
2B.2. 2B.2. 2B.2 2B.2. 2B.2.
2B.3. 2B.3. 2B.3 2B.3. 2B.3.

G. Florida Alternate Assessment:Percentage

of students making learning gains in math.

3B.1. Providing effective
interventions for stude

Reading Goal #3B:

70% ofstudents takin
the FAA will make

learning gainsin math

2012 Current

2013 Expected

on access points.

3B.1. Utilize district
n
specialized personnel
address math deficits

approved software ang

3B.1. ESE Specialis
IMath Coach, Teacherd
fnd Administrators

3B.1. Progres:
imonitoring data and

professional learning

3B.1. Individualized
standardized
assessments

Level of Level of communities (Brigance), District
Performance: JPerformance:* through Direct IAssessments, Succe
g 70% (3) Instruction Math Assessments
3B.2. 38.2. Enrichment & 3B.2. 3B.2. 3B.2.
extension in classroonps
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

NEW Science Florida Alternate Assessment Goal

Elementary Science Goals

Problem-Solving Process to Increase Student Achiement
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Based on the analysis of student achievement afadif Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defi [Who and how will the How will the evaluation tool da
areas in need of improvement for the following grg fidelity be monitored? be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:StudentdJ.1. J.1. J.1. J-1. FAA
scoring at proficient in science (Levels 41Need to provide a school|Strategy _ _ Who Teacher Level Brigance Progress
0). organization structure andSWD student ach!evement improves Principal, o -Teachers reflect on I_essorMon'tOFmQ
procedure for regular and|through the effective and consistent ~ |[ESE Specialist outcomes and use this  [FasyCBM
- - n-going review of implementation of students’ IEP goals, [Assistance Principal |knowledge to drive future
Science Goal J: Eg\%gl %;‘rre”fg\%;%peae students’ IEPs To addresgstrategies, modifications, and instruction.
he percentage of Performance_Performance:this barrier, th.e APC will laccommodations. How -Tea_chers use the on-line
p g put a system in place for |-Throughout the school year, teachers pEP Progress Reports |grading system data to
students scoring a this school year. SWD review students’ IEPs to ensure theviewed by AP calculate their students’
Level 4 or higher on IEPs are implemented consistently and progress towards their PLQ
the 2013 FAA will with fidelity. and/or individual SMART
rr:)amtaln orincrease -Teachers (both individually and in PLCEs) Goal.
1%. work to improve upon botimdividually PLC Level
and collectively, the ability to effectively] -Using the individual teachgr
implement IEP/SWD strategies and data, PLCs calculate the
modifications into lessons. SMART goal data across al
classes/courses.
-PLCs reflect on lesson
outcomes and data used tg
drive future instruction.
- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject
Area Leader/ Department
Heads shares SMART Goa4l
data with the Problem
Solving Leadership Team
-Data is used to drive teacher
support and student
supplemental instruction.
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.
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NEW Writing Florida Alternate Assessment Goal

|. Florida Alternate AssessmentStudents
scoring proficient (Level 4-9) in Writing

Reading Goal #2B:

students taking the
FAA in writing will
score a 4 or highe.

80% of fourth grade

»8.1. Teaching effectivps.1. Participate in writingzs.1. ESE Speciali, 2B.1. Progres: 2B.1. Demand Write:
writing strategiedaseqworkshops offered in thg/Nriting Resource monitoring data, Assessments, Teacher
POL2 Current [2013 ExpectedOn access points district Teacher, Teachers |Writing Samples observation
Level of Level of
Performance:* |Performance:*
100% (2) |180% (4)
2B.2. 2B2. 2B2. 2B.2. 2B2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

J. Florida Alternate Assessment:Students
scoring proficient (Level 4-9) in Science.

science skills based o

Reading Goal #2B:

80% of fifth grade

student: taking the
FAA in science will
score a 4 ohigher.

28.1. Teaching effectivezs.1. Teachers will hell

lJtudents deepen their

2B.1. ESE Speciali,
Science Resource

2B.1. Progres:
monitoring data

2B.1. Teache- Made

Assessments, Teachd

18

DOL2 Current [2013 Expectedaccess points knowledge of Science ([Teacher, Teachers observation
Level of Level of content through access
Performance:* |Performance:* points inquiry and hand
100% (2) [80% (4) on experiments
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barl

rier Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|

be used to determine the

effectiveness of strateg

Student Evaluation Tool

Hillsborough 2012
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STEM Goal #1:

Increase the number of participation in STEM coritipeis and event]
Including Math Bowl, Science Bowl and Science Olyesp

1.1. 1.1. 1.1. 1.1. 1.1.
Documentation of planning anfMath Resource Log In project base learning in  [Share data with PLCs
Lack of Resources units Science Resource Math and Science every 9 weeky.
[Common Planning Time
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngéoarder (e.g., PLC;,(;L(J)I())]EV(\:Itiag;ade level, g Sl (e.g” frequency o Strategy for Follow-up/Monitoring Monitoring
meetings)
STEM Integration Math and Math Resource
. K-5 Math and Science . . Science Resource
K-5 ?zgfgjﬁ;e Teachers January 2013 Meeting with PLC DRTs
IAdministration
Project Based . Math Resource
Learning K-5 g""’?th and ?esamitrz and Science December 2012 Meeting with PLC Science Resource
clence DRT Walk Thrus DRTs
Resource Resource Teachers

IAdministration

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

| Problem-Solving Process to Increase Student Achiement
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

program selection prior to middle school. The sthab

| 1 in2011-2012t0 _2__in 2012-2013

Sustain/Increase student interest and career appies and

increase the frequency of career exposure actxiests from

1.1.

1.1.

attend a student achievement
day.

Implement special speakers td
isit and share with students
about CTE careers throughou
the year and during the great

American teach-in.

Use career workbooks, videos

1.1.

Invite middle school persons t¢G.A.T Coordinator
Guidance Counselor

1.1.

Title | visitor log

1.1.

Log of assemblies

land/or activities to increase CTE
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

and/or PLC Focus Grade PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

academic areas

District Staff

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Integration of career Guidance K-5
opportunities in core [K-5 Counselor Guidance November 201 Site G.A.T. Coordinator

Availability of career

5th Grade Team

course work at the th Administratio [Admin Administration
feeder middle o n Guidance May 2013 Guidance
schools Middle School Staff

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | XIPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

See Writing Goal 1.1 Ink Jet cartridges for classndeachers 746.55
See Math Goal 2.1 School Supplies for students 746.55
Final Amount Spent 1493.10
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