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PART |: SCHOOL INFORMATION

School Name: Pizzo Elementary School

District Name: Hillsborough County

Principal: Pamela Wilkins

Superintendent: Mary Ellen Elia

SAC Chair: Kimberly Connell and Lauren Thibault

Patf School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Pamela Wilkins B.A. Elementary 5 9 Pizzo 201-2012 School GradA, % Satisactory R-43% M-48%
Education 1-6; M. Ed. S-52% W-90% LQR-76pts, LQM-83 pts.
Educational Leadership; Pizzo 2010-2011 School Grade B Overall AYP: 85%
Varying Exceptionalities Pizzo 2009-2010 School Grade B Overall AYP: 67%
K-12; ESOL; School Pizzo 2008-2009 School Grade B Overall AYP: 77%
Principal Pizzo 2007-2008 School Grade C Overall AYP: 82%
Assistant | Angela Fullwood B.S. Elementar 3 7 Pizzo 201-2012 School Grade, % SatisfactorR-43% M-48%
Principal Education 1-6, M. Ed. S-52% W-90% LQR-76pts, LQM-83 pts.
Leadership Pizzo 2010-2011 School Grade B Overall AYP: 85%
Lewis 2009-2010 School Grade B Overall AYP: 92%
Lewis 2008 — 2009 School Grade A Overall AYP: 100%
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Sulphur Springs 20(-2008 School Grade F Overall A: 69%

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Pizzo 201-2012 School Grade, % SatisfactorR-43%
Easﬁcilt?onmasry M-48% S-52% W-90% LQR-76pts, LQM-83 pts.
Reading Kimberly Connell Educational L'eaclle'rshir 7 7 P!zzo 2010-2011 School Grade B AYP: 85%
ESOL Pizzo 2009-2010 School Grade B Overall AYP: 67%
Pizzo 2008-2009 School Grade B Overall AYP: 77%
Pizzo 201-2012 School Grade, % SatisfactorR-43%
B.S. Elementary M-48% S-52% W-90% LQR-76pts, LQM-83 pts.
Reading Nicole Libby Edycation; MA 2 2 Clar_k 2010-2011 School Grade A Overall AYP: 90%
Reading Education K- Heritage-2009-2010 School Grade A Overall AYP: 97%
12; ESOL Heritage-2008-2009 School Grade A Overall AYP: 95 %
B.S. Elementar Rampell-2011-2012School Grade .
Education; M.A. Rampello 2010-2011 School Grade A Overall AYP: 85
Reading Christina Rodriguez Curriculum & 1 1 Rampello -2009-2010 School Grade A Overall AYP: 97%
Instruction; Cert. Middle Rampello 2008-2009 School Grade A Overall AYP: 95 {
Grades 5-9; ESOL
Pizzo 201-2012School Grade , % SatisfactorR-43%
Eai‘c IaEtls)r;l_e'?AtzZry M-48% S-520% W-90% LQR-76pts, LQM-83 pts.
Math Lorraine Skelton L 4 4 Pizzo 2010-2011 School Grade B AYP: 85%

Elementary Education;
ESOL

Pizzo 2009-2010 School Grade B Overall AYP:67%
Maniscalco 2008-2009 School Grade A Overall AYP %00
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Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Partnership with University of South Flor Partnership Advisor Ongoing
Committee; Principal
2. Partnership with MO¢ MOSI & Principa Ongoinc¢
3. Pizzo- New Teacher Orientation/Breakf Principal & Assistant Princip | August 201
4. District MentorProgran Assigned District Mentor Ongoinc¢
5. District Feer Progral Assigned District Pee Ongoinc¢
6. Partnering New and Veteran Teacl Assistant Principi Ongoing
7. PLC Grade Level Meetin: All Grade level tean Bi—Monthly
8. Vertical Team Plannin All Grade level tean Ongoing- Monthly
9. MTSSIRTI Monthly Suppor Guidance Tea Ongoing- Monthly
10. Opportunities for teacher leaders Principa Ongoinc¢
11. Teacher Interview Dz District Staff EachJune
12. Recruitment Fail District staff Each Jun
13 TIF/POWEF Supervisor of Data Analys End of the school ye
14. Performance Pi General Director of Feder End of the school ye

Programs

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective
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Teachers
*10 Out of field

Administrators
Meet with the teachers 3 times per year to dispusgress on:
Completing Classes for endorsement

Providing time to collaborate with PLC’s for suppor
PLC'S- will provide support by discussing specific stgiss for ELL students during meetings.
ELL Resource Teacher will collaborate and provide in classroom support

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

62 8% (5) 35.5% (22) 35.5% (22) 21% (13) 43.5% (27) | 84% (52) 100% (62) 11% (7) 68% (42)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the udain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kimberly Connel
(School-based mentor)

Carrie Donatel-New to Hillsborougt
County

Kim Connell is the Academi
Intervention Specialist with over 23
years of teaching experience and is th
PLC facilitator for kindergarten and'1
grade.

- PLC meetings 2 times monthly

- Available to discuss lesson planning

e Curriculum conversations

- Data chats

Co-planning, observation and

feedback
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Lisa Karpenske
(District EET Mentor)

Kristen Tavolaro-1 year teacher

The district-based mentor is withBE&
initiative. The mentor has strengths in thq
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work data|
developing assessments, conferencin
and problem solving.

Lisa Karpenske
(District EET Mentor)

Whitney Weber-1 year teacher

The district-based mentor is withBB&
initiative. The mentor has strengths in the
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work data|
developing assessments, conferencin
and problem solving.

Lisa Karpenske
(District EET Mentor)

Laura Paulk-1 year Art teacher

The district-based mentor is WithEET
initiative. The mentor has strengths in the
areas of leadership, mentoring, and

increasing student achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work data|
developing assessments, conferencin
and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title 1, Part A

Services are provided to ensure students who ragiticmal remediation are provided support througktended Learning and summer programs, qualighiers

through professional development, content teaclhed mentors.

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title 11
N/A

Title 111

Services are provided through the district for edionn materials and ELL district support serviaegmprove the education of immigrant and Englishduzage

Learners.

Title X- Homeless

Under the McKinney-Vento Act, the district receifaads to provide resources (social workers anatitug) and eliminate barriers to a free and appabgr

education for students identified as homeless.
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Supplemental Academic Instruction (SAl)
SAl funds will be coordinated with Title | funds ppovide summer school, reading coaches, and exteledrning opportunity programs.

Violence Prevention Program

Positive Behavior Support, Character Education

Nutrition Programs

N/A

Housing Programs
N/A

Head Start
We utilize information from students to transitiomo Kindergarten (including EELP students).

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
A. Pamela Wilkins — Principal
B. Angela Fullwood — Assistant Principal/ELP Coordorat
C. Joseph Sorondo --School Psychologist
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Harriett Davis -- Guidance Counselor

Tracee Phillips — School Social Worker

Nicole Libby--Reading Coach

Kim Connell — AIS/ SAC Chair/ PLC Liaison for Kg &' grade
Loraine Skelton — Math Instructional Coach/ PLCigdm for 2¢ grade
Christina Rodriguez — Reading Resource Teachef/ Raison for & 5" grade
Heidi Martin — ESE Specialist

Team Leaders: Shanna- Lee Fair (K), Jane Caval{gci

Diana Patrissi(2), Sarah Hart (3), Julia Cruz Pgttie Bean (5)

L. Debra Mueller — ELL Resource Teacher

M. April Tidey & Laura Hart — Speech Theistp

ARTIOTMO

(Note that not all members attend every meetingabeliinvited based on the goals for the meeting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meetinccesses and roles/functions). How does it work witter school teams
organize/coordinate MTSS efforts?

The purpose of the MTSS/PSLT team in our schot &nsure high quality instruction/intervention ofegd to student needs and using performance laddearning
rate over time to make important education decsstorguide instruction. The MTSS/PSLT reviews st¢hdde data to address the progress of low perfogmi
students and determine the enrichment and acdelerseds of high performing students. The majad gofor all students to achieve adequate yeadgmess and
improve other long term outcomes (behavior, attendaetc.). The team uses the Collaborative GuRuoblem Solving Model and ALL decisions are gdibg the
review and analysis of student data.

The MTSS/PSLT is considered the main leadershim iesour school. The MTSS/PSLT will meet weeklylarse the problem solving process to:
- Oversee a multi-layered model of service deli@iier 1/Core, Tier 2/Supplemental, Tier 3/ Inter3
- Based in the student data, recommend, coordaratemplement supplemental services (Tiers 2 &a) match students non-mastery of skills through :
- Academic tutoring during the day in small guqaullouts
- ELP Programs during the school day
- Designated intervention block
- Create, manage and update the school resource map
- Determine scheduling needs, curriculum mategats intervention resources based on identified sidedved from data analysis
- Determine the school wide professional develogmerds of faculty and staff and arrange trainadggied with the SIP goals
- Review and interpret student data(academic, bhehaud attendance) at the school and grade levels
- Organize and support systematic data collectionegded
- Strengthen the Tier 1 (Core Curriculum) instroctthrough the:
- Implementation and support of PLC’s
- Use of school based Reinforcement Instructi@adendars
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- Common Core Assessments at the end of segments#chégea will be collected by PLC'’s and entered and coetpfbr analysis by members of the MTPSLT
- Implementation of research-based scientificadlildated instructional strategies and/or internvardi(eg. Differentiated instruction)
- Communication with major stakeholders (e.geR&s, business partners, etc.) regarding studegocbmes through data summaries and conferences
- At the end of each nine weeks, assist in theuai@n of teacher fidelity data and student achiexet data collected during the nine weeks
- Assist with planning, implementing, and evalugtihe outcomes of supplemental and intensive iatgrons in conjunction with PLC’s
- Work collaboratively with PLC'’s in the implemetita of progress monitoring
- Coordinate/collaborate/Integrate with other wogkcommittees, such as the Literacy Leadership Tgdnich is charged with developing a plan for
imbedding/integrating reading and writing stratsgieross all other content areas)
- Use intervention planning forms to communicattdtives between the MTSS/ PSLT and PLC’s
- Determine the school wide professional develogmerds of faculty and staff and arrange trainadggied with the SIP goals
- Review and interpret student data (academic,\ehand attendance) at the school and grade levels
- Organize and support systematic data collectsonegded
- Strengthen the Tier 1 (Core Curriculum) instrotthrough the:
- Implementation and support of PLC’s
- Use of school based Reinforcement Instructi@adendars
- Common Core Assessments at the end of segitiesyisers (data will be collected by PLC’s and mtteand compiled for analysis by members of theTPSL
- Implementation of research-based, scientiffoallidated instructional strategies and/or inetions (e.g. Differentiated instruction)
- Communication with major stakeholders (e.geRts, business partners, etc.) regarding studgodmes through data summaries and conferences
- At the end of each nine weeks, assist in theuaw@mn of teacher fidelity data and student achieaat data collected during the nine weeks
- Assist with planning, implementing, and evalugtihe outcomes of supplemental and intensive iatgions in conjunction with PLC's
- Work collaboratively with PLC’s in the implemetitan of progress monitoring
- Coordinate/collaborate/Integrate with other wogkcommittees, such as the Literacy Leadership T@dnich is charged with developing a plan for
imbedding/integrating reading and writing strategieross all other content areas)
- Use intervention planning forms to communicaigdtives between the PSLT and PLC’s

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

The following table contains a summary of the assests used to measure student progress in cp@Eesental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Databas@&P/ Reading Coach & Reading
Resource /Math Coach

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 9




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Baseline and Midyear District Scantron Achievement Series AP, PLCs, MTSSPSLT, individual
Assessments Data Wall teachers

District generated assessments from the Scantron Achievement Series AP, PLCs, MTSHPSLT individual
Office of Assessment and Accountabilityy Data Wall teachers

Subject-specific assessments generated [§cantron Achievement Series AP, PLCs, MTSSPSLT, individual
District-level Subject Supervisors in Data Wall teachers

Reading, Math, Writing and Science

FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL MTSS/PSLT Representative
Common Assessmentgdee below) of School Generated Database Team Leaders/ PLC
chapter/segments tests using adopted Facilitators/MTSSPSLT Member
curriculum resources
DRA-2 School Generated Excel Database Individualcher
KRT, FLKRS School Generated Database Individualdiéngarten Teachers
PBS Collected data, daily student report Guidance Counselor , Behavior
by Behavior Specialist Specialist and PBS Coach

* A Common Assessment covers a “chunk” of imstion within the District adopted curriculum. clbvers all of the skills taught within a certaimé period. The purpose of the
Common Assessment is to assess students’ knowt#dbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alggive strategies.

* Determine which skills need to be re-taught witthia core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Irettom within the classroom and which students migkgd Supplemental Services.

Supplemental/lntensive Instruction (Tiers 2 and 3)

Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel AP (ELP Faocit)tsELP Teacher / MTSS/
(see below) Ongoing Progress PSLT

Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in ExgeReading Coach/ AP/ MTSHSLT
Computer Adaptive Resource Program Generated Individual Teacher
Programs
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*Students receiving pull-out tutoring during théngol day will receive instruction on the specifiglis they have not mastered in the core curriculés students work on these
specific skills, they will be assessed during tugrand ELP to ensure mastery of skills. In ordemike this process effective, a communicatioresydietween classroom teacher and
the tutor/ELP teacher will be developed by the MTBSLT and monitored for effectiveness throughout thesthiear. As students progress through Supplesmg@upport and
Intensive Instruction, the number/type of suppletakservices, time spent in the supplemental sesvand frequency of assessment will increase iatidur

** In addition to Core assessments, progress monitéhie outcomes of intensive interventions requaidditional Curriculum Based Measures (CBM) that:
* Assess the same skills over time
e Have multiple equivalent forms
* Are sensitive to small amounts of growth over time.

The FAIR Toolkit Ongoing Progress Monitoring measuare one example of this type of assessmentdhate used frequently to track student progre3seirs 2 and 3. The MTSS
PSLTwill work to develop an Excel database to be usethterventionists to enter data from FAIR OPMd ather CBM data for ongoing analysis of outcomia dar
supplementary and intensive supports. The PLCé (suipport from MTSS/PSLT liaison) will determinesoften students will be assessed using CBM dutiegcourse of Tier 2
and Tier 3 interventions, but in general CBM pragrenonitoring will occur at least once per monthifistruction at Tier 2 and weekly to bi-monthly fiier 3. These assessments
will provide more immediate feedback to determirthé alternative teaching strategies are workmghsit decisions can be made concerning continféaing or modifying
intervention strategies.

THE MTSS/PSLTand PLC'’s are continuing to work through our parship with USF to receive differentiated traininghe Response to Intervention model with Dr. Béai
Dennis. The MTSSPSLTwill continue to use this training as a resourcadsist in supporting the MTSS/RtI process througkhe school year.

Describe he plan to train staff OMTSE.

The Teacher Training Modules, as posted under th83/Rtl Icon, were delivered to faculty membersrdfie course of several faculty meetings during2®&2-2013 school year.
MTSS/ PSLTmembers who attended the district level MTSS/Rihings will serve as consultants to the PLCsuidlgthe process of data review and interpretatitime Problem
Solving Leadership Team will continue to work talbwwonsensus with all stakeholders regarding afieeand a focus on school improvement efforthe Problem Solving
Leadership Team will work to align the efforts dfier school teams that may be addressing simigantified issues.

As the District’'s MTSS/Rtl Committee develops resas and staff development trainings on PS/MTSStRekse tools and staff development sessions wildnducted with staff
when they become available. Professional Developsessions, as identified by teacher needs assesan@/or EET evaluation data, will occur duringutly meeting times or
rolling faculty meetings. Our school will invite parea MTSS/RtI Facilitator to visit quarterly &view our progress in implementation of PS/MTSS#RId provide on-site coaching
and support to our MTSESLT/PLCs. New staff will be directed to participaterainings relevant to PLCs and PS/MTSS/Rtl &y thecome available.

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction anttervention matched to studer

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering,
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réquisowledge and experience to support coordinaitd implementation of MTSS.

—
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» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc«-based Literacy Leadership Team (LL

Pamela Wilkins — Principal / Angela Fullwood — Astaint Principal (one administrator will attend leateeting)

Nicole Libby — Reading Coach

Christina Rodriguez — Intermediate Reading Resource

Gary Golomb — Media Specialist

Kim Burnett K, Julie Greenwood, Lauren Valdés oy Grabert™, Sarah Hart'8 Julia Cruz 4, Patti Bean 8, Deborra Brooks ASD Intermediate, Jamie
Schwartz ASD primary, Michelle Vela (EELP/Pre-K)inKConnell AIS

moowz

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions
The LLT is a subset of the Problem Solving Leader$leam. The team provides leadership for the é@mgntation of the reading goals and strategieb®SiP.

The principal or assistant principal is the LLT icharson. The reading coach is a member of tha tead provides extensive expertise in data anadysigeading
interventions. The reading coach and administnatmlaborate with the team to ensure that datsedrinstruction support is provided to all teachers

The principal also ensures that the LLT monitoeglieg data, identifies school-wide and individeddhers’ reading-focused instructional strengtlosveeaknesses,
and creates a professional development plan toostigientified instructional needs in conjunctioitwthe Problem Solving Leadership team’s supplan.p
Additionally the principal ensures that time is yided for the LLT to collaborate and share inforimatwith all site stakeholders including teachstaff members,
parents and students.

What will be the majoinitiatives of the LLT this yea

* Implementation and evaluation of the SIP readingtsgies across the content areas, especiallgiaréa of Science.
* Professional Development

* Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitert areas

* Data analysis (on-going)

Hillsborough 2012
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* Implement K-12 Reading Plan
* Representation in each grade level PLC

NCLB Public School Choice
e Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kindemtga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readines
Screener.) This state-selected assessment coatauiset of the Early Childhood Observation Systachthe first two measures of the Florida Assesssne
in Reading (FAIR). The instruments used in theening are based upon the Florida Voluntary Prekimatten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Eatiion, explaining the assessmerifgachers will meet with parents after the assessni@ve been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten may éaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This

program is offered at elementary schools in thersamand during the school year in selected Head @&éssrooms and as a blended program in sevarl &

Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phonotbdiwareness, Mathematics and Oral Language/Vdagburhis assessment will be administered at {
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emadpthe
child’s teacher to have a better understandingethild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdieto
Kindergarten include Kindergarten Roundup. Thisrg\provides parents with an opportunity to meettéachers and hear about the academic program.

he

Parents are encouraged to complete the schootredigia procedure at this time to ensure that thlkel é¢s able to start school on time.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.
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*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement aiada, Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas in Barrier \Who and how will the  |How will the evaluation tool
need of improvement for the following group: fidelity be monitored? |data be used to determine th
effectiveness of strateg
1. FCAT 2.0: Students scoring proficient in 1.1. 1.1. ) 1.1. 1.1. 1.1.
reading (Level 3-5). -Teachers’ Common Core Reading Strateqy  [Who Teacher Level 3x per year
knowledge base dicross all Content Areas -Principal -Teachers reflect on lessgnFAIR
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Reading Goal #1.:

2012 Current

2013 Expected

Level of

Level of

In grades 3-5, the

Performance:*

Performance:*

this strategy need
professional
development.

percentage of studen
scoring a Level 3 or
higher on the 2013
FCAT Reading will
increase from 43% tg
49%.

A3%

49%

-Training for this
strategy is being
rolled out in 12-13

iReading comprehension improves
when students are engaged in grapy

understand how to select/identify
complex text, shift the amount of
informational text used in the conten
curricula, and share complex texts

-AP
-Reading Coach

with complex text. Teachers need t¢Reading Resource

-PLC facilitators

How

outcomes and use this
knowledge to drive future
instruction.

Goals
PLC Level

IAdministrative/Readin

-Using the individual

-Data Analysis of SMART]

During the Grading
Period

- Common assessment|
(pre, post, mid, end of
unit, intervention check

U

)

professional
development.
Training for this
strategy is being
rolled out in 12-1

Questions of all types and levels arg
necessary to scaffold students’
understanding of complex text.
Teachers need to understand and u
higher-order, text-dependent

-Training all
content area
teachers

[questionsat the word/phrase, senter}
and paragraph/passage levels. Stud
reading comprehension improves wi
students are required to provide

evidence to support their answers tg
text-dependent questions. Scaffoldi

-Reading Coach
-Resource Teachers
-PLC facilitators

oW

-Grade level PLC Log
ePLC'S turn their logs

knowledge to drive future
instruction.

-Teachers discuss progre|
of their individual/PLC
ISMART Goal

PLC Level

aTtb administration
and/or coach.

on their logs.
RBeading Coach
observations and wall

of students’ grappling with complex

-Using the individual
teacher data, PLCs discu

-PLCs receive feedbagitrengths and weaknesse

and develop interventions
for students performing

below level. -PLCs refled

-Training all all students All content area teacherjCoach Walkthroughs [teacher data, PLCs discugs
content area are responsible for implementation. [looking for strengths and weaknesses
teachers implementation of the [and develop interventiong
Action Steps use of complex text al;lfibr students performing
Action steps for this strategy are & balance of literary afbelow level.
outlined on grade level/content areallnformational text. -PLCs reflect on lesson
PLC action plans. -Grade Level PLC Logsutcomes and data used {o
-PLC’S turn their logs |drive future instruction.
into administration -For each class, PLCs
and/or coach. discuss their overalll
-Administration and  |progress towards the
coach rotate through |SMART Goal.
PLCs looking for Leadership Team Level
complex text -PLC facilitators share
discussion. SMART Goaldata with thd
-Administration sharegleadership Team.
the positive outcomes
observed in PLC
meetings on a monthly
basis.
-PLC liaisons share
information garnered at
PLC'’s during PSLT.
1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers’ Common Core Reading Strateqy  [Who Teacher Level 3x per year
knowledge base dicross all Content Areas -Principal -Teachers reflect on lessgnFAIR
this strategy needgcommon Core -AP outcomes and use this

During the Grading
Beriod

- Common assessment|
(pre, post, mid, end of
unit, intervention check

bS
S

U7

5)
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text through well-crafted text-
dependent question assists studentd
discovering and achieving deeper
understanding of the author’'s meani
All content area teachers are

responsible for implementation

Action Steps
Action steps for this strategy are

outlined on grade level/content area
PLC action plans.

throughs
Fildministrative walk-
throughs looking for
implementation of
strategy with fidelity

on lesson outcomes and
data used to drive future
instruction.

Leadership Team Level

and consistency.
-Administrator and
Reading Coach
aggregate the walk-
through data school-
ide and shares with
staff the progress of

-PLC facilitators share

Leadership Team.

SMART Goaldata with thq

strategy

implementation.
1.3. 1.3. 1.3. 1.3. 1.3
-Teachers’ Common Core Reading Strateqy  [Who \Who 3x per year
knowledge base dicross all Content Areas -Principal -Principal - FAIR
this strategy needl eachers need to understand how t¢AP -AP

professional
development.
Training for this
strategy is being
rolled out in 12-13
-Training all
content area
teachers

designanddeliver a close reading
lesson. Student reading
comprehension improves when

instruction using complex text.
Specific close reading strategies
include:

1) Multiple readings of a passage 2
asking higher-order, text-dependent
questions, 3) writing in response to
reading and 4) engaging in text-basg
class discussiorill content area
teachers are responsible for

implementation.

Action Steps
Action steps for this strategy are

outlined on grade level/content area
PLC action plans.

students are engaged in close readifigow

-Reading Coach
-Resource Teachers
-PLC facilitators

W

-Reading Coach
-Resource Teachers
-PLC facilitators

How

-Grade level PLC Log
-PLC’S turn their logs
into administration
land/or coach.
-PLCs receive feedba
on their logs.
biReading Coach
observations and wall
throughs
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity
and consistency.
-Administrator and
Reading Coach
aggregate the walk-
through data school-
ide and shares with
staff the progress of
strategy
implementation.

-Grade level PLC Logs

administration and/or
coach.

their logs.

-Reading Coach
lobservations and walk-
throughs
-Administrative walk-
throughs looking for

with fidelity and
consistency.

and shares with staff the
progress of strategy
implementation.

-PLCS turn their logs

-PLC’S turn their logs intd

HPLCs receive feedback g

implementation of strategy

-Administrator and Readif
Coach aggregate the wal
through data school-wide

During the Grading
Period

- Common assessment|
(pre, post, mid, end of
unit, intervention check

U7

)
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into administration
and/or coach after a u
of instruction is

Reading Goal #3:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Points earned from

conversations and
data analysis to

students making learni
gains on the 2013 FCA
Reading will increase
from 70 points to 72
points.

70
points

72
points

eepen their
leaning.

PLC liaisons are
orking within

PLC's

To reinforce teache

understanding of the

Plan, Do, Check

model

they use the Plan-Do-Check-Act mo|
to structure their way of work.

At PLC’S teachers focus on the
following four questions:

1. Whatis it we expect them to

learn?

2.  How will we know if they have
learned it?

3.  How will we respond ithey don't
learn?

How will we respond if they

Hekesource Teachers
-PLC facilitators

How

PLCS turn their logs
into administration
and/or coach.

-PLCs receive feedba
on their logs.
-Administrators and

coaches attend target¢

administration, coach,
leadership team.

complete.
-PLCs receive feedbagk
on their logs.
Based on the analysis of student achievement aiada, Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas in Barrier \Who and how will the  [How will the evaluation tool
need of improvement for the following group: fidelity be monitored? |data be used to determine th
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement 2.1. 2.1. 2.1. 2.1 2.1
Levels 4 or 5 in reading.
Reading Goal #2:  [2012 Current [2013 Expected See G Oals 1 3
Level of Level of 1
In Grades 3-5. the Performance:*[Performance:* & 4
percentage of students
scoring a level 4 or 19% 2 1%
higher on the 2013 FCA
Reading will increase
from 19% to 21%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Based on the analysis of student achievement aladh, Barrier Who and how will the | How will the evaluation tool
reference to “Guiding Questions”, identify and defareas in fidelity be monitored? | data be used to determine t
need of improvement for the following group: effectiveness of strategy?
3.1. 3.1. 3.1. 3.1. 3.1.
-PLCs struggle [Strategy \Who School has a system for [3x per year
3. FCAT 2.0: Points for students making ith how to Student achleyement improves throdgtrincipal PL.CS to record .and reporFAIR
T [T g structure teachers working collaboratively to |-AP during-the-grading period
9 9. urriculum focus on student learning. Specificg-Reading Coach SMART goal outcomes td

During the Grading
Period

Common assessments
(pre, post, mid, end of
unit)
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-1

already know it?

Actions/Details

-Grade level/PLCs useRlan-Do-
Check-Act modelto guide their
discussion and way of work.
Discussions are summarized on log
-Additional action steps for this
strategy are outlined on grade level
PLC action plans.

PLC meetings

-Progress of PLCs
discussed at Leadersh
Team

ip

3.2.

-Teachers are at
lvarying levels of
using
Differentiated
Instructional
strategies.
-Teachers tend to
give all students
the same lesson,
handouts, etc.

3.2.

Strateqy/Task

Student achievement improves whe
teachers use on-going student data
differentiate instruction.

Actions/Details

\Within PLCs Before/During
Instruction of New Conter

-Using data from previous assessm
and daily classroom performance/w
teachers plan Differentiated Instructi
groupings and activities for the
delivery of new content in upcoming
lessons.

In the classroon

-During the lessonstudentsare
involved in flexible grouping
techniques

PLCsAfter Instruction

-Teachers reflect and discuss the
outcome of their DI lessons.
-Teachers use student data to identi
successful DI techniques for future
implementation.

-Teachers identify students who neg
re-teaching/interventions and how tH
instruction will be provided.
-Additional action steps for this
strategy are outlined on grade
level/content area PLCs.

40t administration

3.2.
Who

3.2.
Teacher Level

-Principal

5

fzgp

-Reading Coach
-Resource Teachers
-PLC facilitators

How
PLCS turn their logs

-Teachers reflect on lessd
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their
assessment data and usg
information to
PLC Level

land/or coach.

BBLCs receive feedba
on their logs.
-Administrators and
coaches attend targetd
PLC meetings
-Progress of PLCs

-Using the individual
teacher data, PLCs
&alculate the SMART goa
data across all classes.
-PLCs reflect on lesson
litcomes and use data t
drive future instruction.
PLC Level

discussed at Leadersh
Team

fy

at

Psing the individual
teacher data, PLCs discu
strengths and weaknesse
and develop interventions
for students performing
below level. PLCs refleq
on lesson outcomes and
data used to drive future
instruction.

Leadership Team Level

-PLC facilitator shares
SMART Goaldata with thq
Problem Solving
Leadership Team

3.2.

3x per year
AIR

During the Grading
Period

Common assessmentg
(pre, post, mid, end of
unit)

BS
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Points earned from  [-evelof

Level of

Performance:*

Performance:*

students in the bottom

from the coach.

quartile making learning
gains on the 2013 FCA
Reading will increase
from 76 points to 78
points.

/6
points

78
points

-Tine to meet with|
below level
students on a
regular basis.

teachers’ collaboration with the
Reading Coach.

Actions/Details

Readin¢ Coach

-The reading coach and administrati
conduct one-on-one data chats with
individual teachers using the teache
student past and/or present data.

grade level PLCs to:
--Facilitate lesson planning that emb
rigorous tasks

--Facilitate the selection of higher-
order, text-dependent
questions/activities.

--Facilitate the identification, selectid
development of rigorous core
curriculum common assessments
--Facilitate core curriculum assessm|
data analysis

--Facilitate the planning for
interventions and the intentional
grouping of the students.

-Using walk-through data, the readin
coach and administration identify
teachers for support in co-planning,
modeling, co-teaching, observing an
debriefing.

-Throughout the school year, the
academic coach/administration

Student achievement improves throjigbw-

-The reading coach rotates through Rléssions)

-Review of coach’s log
-Review of coach’s log
of support to targeted
teachers.
-Administrative walk-
iroughs of coaches
orking with teachers
(sither in classrooms,
PLC'’s or planning

>

ent

o

conducts one-on-one data chats wit

individual teachers using the d:

|

coach for the upcoming
month

-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development
and walk-throughs)

3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aiada, Anticipated Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas in Barrier \Who and how will the  [How will the evaluation tool
need of improvement for the following group: fidelity be monitored? |data be used to determine th
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25%j4-1. 4.1. 4.1. 41 4.1.
making learning gains in reading. -Teachers Strategy Across all Content Areas [Who -Administrator/Coach 3x per year
illingness to IAdministration meetings to review log and FAIR
Reading Goal #4:  [2012 Current [2013 Expected [accept support Strateqy discuss action plan for  [EasyCBM

During the Grading
Period

- Common assessment|
(pre, post, mid, end of
unit)

U7
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gathered from walkthrough tools. Thi
data is used for future professional
development, both individually and 4
a team.

Leadership Team and Coa

-The reading coach meets with the
principal to map out a high-level
summary plan of action for the scho
year.

-Every month the reading coach me
with the principal to:

--Review work accomplished and
develop a detailed plan of action for
next month.

D

pts

4.2
-The Extended
Learning Program
(ELP) does not
always target the
specific skill/
eaknesses of th{
students or collec

4.2

Strategy

Students’ reading comprehension
improves through receiving ELP
supplemental instruction on targeted

h

Action Steps

4.2

\Who
IAdministrators/ELP
teachers

skills that are not at the mastery levéHow Monitored

Administrators will
review the plans and

ata on an anani

lassronm teachers caommiinicate \

ata collected hetwee

4.2

Supplemental data share

with leadership and
classroom teachers who
have students.

1l

4.2

Curriculum Based
Measurement (Easy
CBM )

Based on the analysis of student achievement aladh,
reference to “Guiding Questions”, identify and defareas in need

of improvement for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check

Student Evaluation Too

\Who and how will the fideli
be monitored?

[| Strategy Data Check

How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Based on Ambitious but Achievable Annuslleasurable Objectivf®'' o511t

(AMOs), Reading and Math Performance Target

paular

nt is taught ifare no

Uderis triat ldlge%eh)ﬁ_&ﬂdjﬂblﬂms I'lg
at the mastery level.

-Students attend FL P sessions

—

2013-2014

2014-2015 2015-204mB16-2(17

classroom and the
instruction receivg
during ELP.
-Minimal
communication
between regular
and ELP teachers

-Progress monitoring data collected
the ELP teacher 2X per month and
communicated back to the regular
classroom teacher.
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their achievement gap by

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six years school will reduce

50%.

Reading Goal #5:

The percentage of Hispanic
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from 4% to

| 50 %.

5A.1. 5A.1. 5A.1. 5A.1. 5A.1.

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making See G Oal 1
satisfactory progress in reading.
Reading Goal #5A. 5012 Current |2013 Expected 3 4

Level of Level of )
The percentage of White Performance:* |Performance:*
students scoring \White: 56% [White: 60%
proficient/satisfactory on the [Black: 39% I|Black: 45%
2013 FC’?T/FAA?G‘E%?'?Q WiHispanic:44%Hispanic:50%
increasefrom__o6_" 10 Iasian: NA |Asian: NA
| 60 %. . ;

lAmerican  [American

Indian: NA [Indian: NA
The percentage of Black CA.D. CA.2 W SA2 W
students scoring
proficient/satisfactory on the
2013 FCAT/FAA Reading wi
increase from _3%_to
| 45 %,

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
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Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fideli
be monitored?

[| Strategy Data Check

How will the evaluation tool da|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

5B. Economically Disadvantaged students not makingB.1. 5B.1. 5B.1. SB.1. SB.1.
satisfactory progress in reading.
Reading Goal #5B: 2012 Current J2013 Expected S G I 1
Level of Level of e e O a
Performance:* |Performance:*
The percentage of economically| 3 4
disadvantaged students scoring 40% 46% )
proficient/satisfactory on the 2013
FCAT/FAA reading will increase
from 40% to 46%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Too
“Guiding Questions”, identify and define areas é@ed of Who and how will the How will the evaluation tool dat
improvement for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making [5C.1 5C.1 5C.1 5C.1 5C.1
-Lack of ELLs (LYA, LYB & LYC) \Who Analyze core curriculum an{During the Grading

satisfactory progress in reading.

2012 Current
Level of
Performance:

2013 Expected Level
of Performance:*

Reading Goal #5C:

The percentage of ELL

understanding that
teachers can provid
ELL

students scoring
proficient/satisfactory on th33%
2013 FCAT/FAA Reading
will increase from 33 % tp
| 40 %.

40%

laccommodations
beyond FCAT
testing.
-Bilingual Educatior
Paraprofessionals &
arying levels of
expertise in
providing support.
-Allocation of
Bilingual Education
Paraprofessional
dependent on
number of ELLs.

comprehension of course
eontent/standards improves
through participation in the
following day-to-day

Bocial Studies:

dictionary (lesson and
assessments)

1. Extended time (lesson and
assessments)

2. Small group testing

3. Para support (lesson and
assessments)

4. Use of heritage language

-School based
IAdministrators

laccommodations on core contdidow
and district assessments acrog
Reading, Math, Science, and

sAdministrative and
ERT walk-throughs
-Tools from the Ril
Handbook and ELL Rtl
and ESOL Strategies
Checklists can be used
walk-through forms

-ESOL Resource Teachccommodations to determ

district level assessments f
ELL students. Correlate

the most effective approach
for individual students.

AS

eriod

-Core curriculum end
of unit Assessments
-FAIR

-CELLA
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5C.2 5C.2 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA, LYB & LYC) \Who [Teacher Level -FAIR
proficiency of ELL |comprehension of course _School based -Teachers reflect on lesson|-CELLA

students in our
school is of high
priority.

-Some teachers arg
unfamiliar with this
program. To addre
this barrier, the
school will schedulg
professional
development
delivered by the
school's ERT.
-Teachers
implementation of
A+ Rise is not
consistent across

content/standards increases in
reading, language arts, math,
science and social studies
through the use of the district’s
on-line progranA+Rise located
on IDEAS under Programs for
ELL.

Action Steps
-ESOL Resource Teacher (ER

provides professional
development to all content are:
teachers on how to access ang
use A+ Rise Strategies for ELY
at http://arises2s.com/s2isito
core content lessons.

IAdministrators

How

-Administrative and
ERT walk-throughs

M

o

[2)

-ESOL Resource Teach

outcomes and use this
knowledge to drive future

During the Grading

instruction.

Period

-Teachers use data from
common assessments to
analyze their students’
progress toward their PLC
and/or individual ELL
SMART Goal.

PLC Level

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with PLCs on 3
rotating basis to assist with
the analysis of ELLs

-Core curriculum end
of unit tests with data
aggregated for ELL
performance

grade levels. -ERT models lessons using A+ performance data.
Rise Strategies for ELLs. - PLCs discuss their overall
-ERT observes content area progress towards the ELL
teachers using A+Rise and SMART Goal.
provides feedback, coaching apd Leadership Team Level
support. -PLC facilitator share ELL
data with the Problem Solvi
Leadership Team
-Data is used to drive teachr
support and student
supplemental instruction.
-ERTs meet with Rtl team tp
review performance data ard
progress of ELLs (inclusive
of LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
5C.4 5C.4 5C.4 5C.4 5C.4

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how wi
the fidelity be
monitored?

Strategy Data Check

How will the evaluation tool data be used
determine the effectiveness of strategy?

Student Evaluation Too
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5D. Students with Disabilities (SWD) not making
satisfactory progress in reading.

5D.1.

Reading Goal #5D:

2012 Current

2013 Expected Level

Level of

of Performance:*

The percentage of SWD

Performance:

structure and

scoring

proficient/satisfactory on th2 O%

2013 FCAT/FAA Reading
will increase from _20_ % t
| 28 %.

28%

-Need to provide a
chool organization

procedure for regul
and on-going revievistudents’ IEP goals, strategies
of students’ IEPs bymodifications, and

5D.1.

Strateqy

SWD student achievement
improves through the effective
and consistent implementation

5D.1.

\Who

Principal,
JAssistance
Bfincipal

ESE Specialist

5D.1.
Teacher Level
-Teachers reflect on lesson outcome

5D.1.
-FAIR
5

and use this knowledge to drive futufBuring the Grading

instruction.

Period

-Teachers use data to discuss their
students’ progress towards their PLQ

-Core curriculum end
lof core common unit]

both the general [accommodations. How and/or individual SMART Goal. with data aggregated
5 education and ESE|-Throughout the school year, [[EP Progress |PLC Level for SWD performancy
teacher. teachers of SWD review Reports -Using the individual teacher data,
students’ IEPs to ensure that Jreviewed by [PLCs calculate the SMART goal datq
IEPs are implemented ESE specialist [across all classes.
consistently and with fidelity. -PLCs reflect on lesson outcomes arjd
-Teachers (both individually and data used to drive future instruction.
in PLCs) work to improve upon Leadership Team Level
bothindividually and -PLC facilitator shares SMART Goal
collectively, the ability to data with the Problem Solving
effectively implement IEP/SWIO Leadership Team
strategies and modifications info -Data is used to drive teacher suppoft
lessons. and student supplemental instructiory.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
-Improving the Strategy/Task \Who Teacher Level -FAIR

high priority.
-Teachers need
support in drilling
down their core

SWD level.

teacher and ESE
teacher need

co-planning time.

proficiency of SWD
in our school is of

assessments to the

consistent, on-goin

SWD student achievement
improves through teachers’
implementation of the Plan-Do
Check-Act model in order to
plan/carry out
lessons/assessments with
appropriate strategies and
modifications.

-General educationgl

Actions

Plan
glFor an upcoming unit of
instruction determine the
following:

-What do we want our SWD to
learn by the end of the unit?
-What are standards that our
SWD need to learn?

-How will we assess these
skills/standards for our SWD?

-School based
IAdministrators
-PLC
Facilitators

How

PLC logs (with
specific SWD
information) for
like grades.

-Teachers reflect on lesson outcome

5

and use this knowledge to drive futufBuring the Grading

instruction.

Period

-Teachers use the on-line grading
system data to calculate their studen
progress towards their PLC and/or
individual SWD SMART Goal.

PLC Level

-Using the individual teacher data,
PLCs calculate the SWD SMART go
data across all classes.

-PLCs reflect on lesson outcomes an
data used to drive future instruction.
-For each class/course, PLCs charirt
overall progress towards the SWD
SMART Goal.

Leadership Team Level

-What does mastery look like?

-PLC facilitator/Subject Area Leader
Department Heads shares SWD
SMART Goal data with the Problem

-Core curriculum end
= unit with data
aggregated for SWD
performance

=

he

Solving Leadership Team
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-What is the SMART goal for
this unit of instruction for our
SWD?

Plan for the “Do”
\What do teachers need to do i
order to meet the SWD SMART
goal?

-What resources do we need?
-How will the lessons be
designed to maximize the
learning of SWD?

-What checks-for-understandin
will we implement for our SWD|
-What teaching strategies/best
practices will we use to help
SWD learn?

-Specifically how will we
implement the strategy during
lesson?

-What are teachers going to dg
during the lesson for SWD?
-What are SWD going to do
during the lesson to maximize
learning?

N Q

Reflect on the “Do”/Analyze
Checks for Understanding and
Student Workduring the unit.
For lessons that have already
been taught within the unit of
instruction, teacheneflect and
discuss one or more of the
following regarding their SWD:
-What worked within the lessor]
How do we know it was
successful? Why was it
successful?

-What didn’'t work within the
lesson? Why? What are we
going to do next?

-For the implementation of the
Plan, Do, Check, Act strategy. }.
what worked? How do we kno
it was successful? Why was

<

-Data is used to drive teacher suppol

and student supplemental instruction.

—
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successful? What checks for
understanding were used durir]
the lessons?

-For the implementation of the
Plan, Do, Check, Act strategy,
what didn’t work? Why? Wha
are we going to do next?
-What were the outcomes of th
checks for understanding@d/of
analysis of student performanc
-How do we take what we havd
learned and apply it to future
lessons?

Reflect/Chec — Analyze Data
Discuss one or more of f{
following:

-What is the SWD data?
-What is the data telling us as
individual teachers?

-What is the data telling us as
grade level/PLC/department?
-What are SWD not learning?
\Why is this occurring?
-Which SWD are learning?

Act on the Data

After data analysis, develop a
plan to act on the data.

-What are we going to do abou
SWD not learning?

-What are the
skills/concepts/standards that
need re-teaching/interventions
(either to individual SWD or
small groups)?

-How are we going to re-teach
the skill differently?

-How we will know that our re-
teaching/interventions are
working?

?

t

5D.3

5D.3

5D.3

5D.3

5D.3

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

26




2012-2013 School Improvement Plan (SIP)-Form SIP-1

ment or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional develo,

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Classroom Instruction|
That Works With
ELL’s

9 Strategies
that increase
ELL student
performance

ERT

Interested Teachers

Weekly

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings
R.ea.dmg Connectpn Grades K-5 [-3Uren Th|pault . Monitoring Lesson Plans and L
within the new Social and Jennifer All Teachers Pre-planning . Administration
. . ; observations
Studies Curriculum Cunningham
, PLC Grade Level ) . .
PLC's Grades K-5 Facilitators All teachers school wide Bi -Weekly PLC meeting. PLC Logs Administration
. . Readin All teachers school wide . Monitoring Lesson Plans and Administration/
Differentiated Grades K-5 9 Faculty Meeting 9 . )
. Coach observations Reading Coach
Instruction
Rel:\)/;\;v:‘rgi EZZﬁiﬁBM RTAI\staisctlgtr?ttor PLC Facilitators and PSLT Monthly Meetings with
. g_ Grades K-5 . teachers to discuss Ti2rang RTI Logs RTI facilitator and PSLT Member
Instruction, Intervention, Principal Members 3 students
and Enrichment Reading Coach
Grade level teams will
Reading determine specific book study Bi - Weekly PLC PLC logs/ Group Administrative
. Grades K-5 | Resource/Reading | topics based on their SMART ) Discussion/Feedback Shared at Team/PSLT/Reading
Grade-level specific Coach . meeting .
book studi goals. (i.e., vocabulary across PSLT resource/Reading Coach
ook studies the curriculum, Rtl)
Common Core . . Monitoring lesson plans and Principal and Administrative
Grades K-5 | Reading Coach [ All teachers school wide Faculty Meetings g . P P
observations Team
ELL-Book Study Grades K-5

Group Discussion/Feedback
Shared at PSLT

Debra Mueller/Administrative
Team/PSLT
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End of Reading Goals

PART |I: EXPECTED IMPROVEMENTS

Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg-1 R 1.1. 1.1 1.1.
(Level 3-5). - Teachers at varyingStrategy | Who Teacher Level 2x per year
levels of Students’ math -Principal _Teachers reflect on lessonfgistrict Baseline and Mig

Mathematics Goal #1: 2012 Current [2013 Expected évelimplementation of ~ fachievement improves  [-AP during the unit citing/using[Year Testing

The percentage of students
scoring a Level 3 or higher on

the 2013 FCAT Math will
increase from 48% to 53%.

Level of
Performance:*

of Performance:*

Differentiated
Instruction (both with

48%

53%

the low performing
and high performing
students).

- The need for more
intervention time so
that students have

can accomplish the

through the use of
technology and hands-on
activities to implement thd
Common Core State
Standards.

Action Steps

additional practice afPlan

Planning/PLCs Before the

objective.

-Teachers at varying
understanding of the
intent of the CCSS

Lesson
-PLCs identify the essenti
skills and learning targets
for the upcoming unit of
instruction. PLCs answe
the question, “What do w{
ant students to learn?”
-PLCs identify the commd
assessment for the
upcoming unit of
instruction. PLCs are
answering the question,
“How do we know if they
have learned it?”
Specifically, PLCs reflect
on the following questions

-Math resource

ICommittee
-PSLT

How

feedback provided
through the PSLT

Liaison.

-PSLT will look at

school-wide data.

seen during
ladministration walk-
throughs.

- Monthly meetings to
discuss school-wide

committee.
- Administrator and

walk-through data

--Does the assessment

-Members of the Math

specific evidence of learni
and use this knowledge to
drive future instruction.
-Teachers maintain their

End of Year Assessmen

During the Grading Peri

assessments in their gradg
book.
-Teachers use the grade b

-PLC logs turned in anlata to calculate their

students’ progress towardg
the SMART Goal develope
in their PLC.

-Teachers chart their
students’ individual progre

-Evidence of strategy itowards the SMART Goal.
teachers’ lesson plans

PLC Level

-Using the individual teach
data, PLCs calculate the
SMART goal data across 3

Math needs by the Ma

lasses.
- For each class, PLCs cha
heir overall progress

coach aggregates the [towards the SMART Goal

proficiency.

school-wide and share$PLC Liaison will share the

-Core Curriculum
Assessments (pre, mid,
end of unit, chapter, etc.

o

bS

with staff the progress {data with the Leadership
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match the intended
essential learning and
|earning targets?

strategy implementatio

1% Grading Period Check

--Arewe going to usean
assessment from our

2" Grading Period Check

adopted content materials?

3 Grading Period Check

Will we use all the
questions? Will we drop
some of the questions? Do
e need to add additional
questions?
--1f using a rubric, have we
come to consensus what
each level of therubric
|ooks like?
--How will we explain to
students what they are
expected to learn in order
to demonstrate mastery on
the assessment? How will
e explain to students the
performance standards by
which their learning will be
eval uated?
--How will we involve the
student in self-assessment
land monitoring?
--How will we collect and
track end-of-unit
assessment data in order to
eval uate student growth?

-PLCs write a SMART go.
for the upcoming unit of
instruction. (For example|
on the first assessment of
the grading period, 75% d
the students will score an
80% or above on each un
of instruction.)

-As a Professional
Development activity in
their PLCs, teachers plan

=

it

for Differentiated

Team.

-After each assessment,
PLCs will ask the following
questions:

1. How are we using data to
inform our instruction?

2. What barriersto
implementation are we
facing and how will we
address them?

3. To what degree are we
making progress towards
our SMART goal ?

4. Are there skills that need
to bere-taught in a whole
|esson to the entire class?

5. Arethere skills that need
to bere-taught as mini-
|essons to the entire class?
6. Are there skills that need
to be re-taught to targeted
students?

7. How do we report and
share our resultswith the
Leadership Team?

-Data is used to identify
effective activities in future
lessons.

-Monitoring of Tier 2 and
Tier 3 students will occur.

Leadership Team Level

-PLC Liaison shares data
ith the Problem Solving
Leadership Team
-Leadership Team
determines and maintains

school-wide data system t
track student progress.

implementation,

professional delopment fo

-PSLT uses data to evaluate
the effectiveness of strategy

supplemental instruction fgr
targeted students and futufe
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Instruction using data fror
previous assessments to
guide student groupings.

Do/Check
[Teachersin the Classroom

-PLC teachers instruct
students using the core
curriculum, incorporating
effective strategies and
Differentiated Instruction

PLC meetings.

-At the end of the unit,
teachers give a common
assessment identified frof
the core curriculum
material.

Check/Act
Teacher§/PL Cs after the

ICommon Assessment
-Teachers bring assessm
data back to the PLCs.
-Based on the data, teach
reflect on their own
teaching.
-Based on the data, teach
discuss Differentiated
Instruction strategies that
ere effective.
-Based on the data, teach
) decide what skills need
to be re-taught in a whole
lesson to the entire classg,
decide what skills need ta
be moved to mini-lessong|
for the entire class and c)
decide what skills need ta
re-taught to targeted
students.
-PLCs discuss
Differentiated Instruction
strategies for re-teaching
essential skills

activities discussed at thejr

=)

ent

teachers.
-Monitoring of Tier 2 and
Tier 3 students will occur

1% Grading Period Check

2 Grading Period Check

3" Grading Period Check
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-PLCs discuss how the da
ill be used to Differentia
Instruction during the initi
teaching of the upcoming
lesson.
-After the assessment,
teachers provide timely
feedback and students ug
the feedback to enhance
their learning.

Whole Faculty
-Throughout the school

lvarying skill levels
with higher order
questioning
techniques.

-PLC meetings need
to focus on identifyin
and writing higher
order questions to
deliver during the
lessons.

Students’ math
achievement improves
through frequent
participation in higher ord
questions/discussion
activities to deepen and
extend student knowledgg
These quality
questions/prompts and
discussion techniques
promote thinking by
students, assisting them t
arrive at new
understandings of comple
material.

Actions/Details
\Within PLCs
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigo|
and promote student
achievement.

-Teachers plan for

How Monitored

-PLCS turn their logs
into administration afte
a unit of instruction is
complete.

-PLCs receive feedbac
on their

Logs.

-Administrator and
Roach aggregates the
walk-through data

with staff the progress
strategy implementatio

scaffolding questions ar

_Math Resource Teachi

8chool-wide and shares

year, teachers participatelin

faculty SIP Reviews wherp

teaches showcase effecti

DI strategies.
1.2. 1.2. 1.2.Who 1.2. 1.2.
Teachers are at Strategy/Task -Prinﬁ PLCs will review unit 2X per year

sessments and chart theg
Increase in the number of
students reaching at least
75% mastery on units of
instruction.

PLC facilitator will share

District Baseline and Mig
Year Testing

End of Year Assessmen

During the Grading Peri

gata with the Problem
olving Leadership Team.
[The Problem Solving
Leadership Tearwill review}
assessment data for positi
trends

p

=

-Core Curriculum
Assessments

(pre, mid, end of unit,
chapter, interventions et
e
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activities to meet the
differentiated needs of
students.

-Use student data to
identify successful higher
order questioning
techniques for future
implementation.

In the classroon

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engag
in frequent higher order
thinking.

-Use probing questions td
encourage students to
elaborate and support
assertions and claims drg|
from the text/content.
-Encourage discussion by
using open-ended
questions.

-Ask questions with
multiple correct answers
multiple approaches.
-Scaffold questions to help
students with incorrect
answers.

[¢)

=

During the lessons,
students:

-Have opportunities to
formulate many of the hig
level questions based on {
text/content.

-Have time to reflect on
classroom discussion to
increase their understand
(and without teacher
mediation).

School Leadersh

=)
T
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in mathematics.

Mathematics Goal #3:

the bottom quartile making
Learning gains on the 2013

83 points to 85 points.

2012 Current

2013 Expected ével

analysis discussion t

Points earned from students i

Level of
Performance:*

of Performance:*

deepen their leaning

To address this

FCAT Math will increase from|

83
points

85
points

barrier, we will have
the math resource
teacher and/or Distri
Math Resource

teacher attend PLC’

rough teachers working
collaboratively to focus or
student learning.
Specifically, they use the
Plan-Do-Check-Act mode
o structure their way of

ork. Using the backwar
design model for units of

-Math Resource
-PLC facilitators

How
PLC’s turn their logs
into administration

teacher

instruction, teachers focu

and/or math resource

-The resource teacher/PLIC
member/administrator
collects higher order
questioning walk-through
data.
-Monthly, school leaders
conduct one-on-one data
chats at PLC's.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the)
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 ol 2.1. 2.1. 2.1. 2.1.
in mathematics.
i : 2012 Current [2013 Expected ével
Mathematics Goal #2: Level of of Performance:* S e e G O aIS
Performance:*
The percentage of students 1 3 4
scoring a Level 4 or higher on 18% 20% =
the 2013 FCAT Math will
increase from 18% to 20%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the}
effectiveness of strategy?
3.1. 3.1. 3.1. 3.1. 3.1.
-PLCs struggle with [Strategy \Who School has a system for |2x per year
3. FCAT 2.0 Points for students making learing gainshow. to structure Stuc_ients’ mat_h -Principal PLC_:’S to record_ and re_portDistrict Ba_seline and Mig
curriculum and data |achievement improves [|-AP during-the-grading period |Year Testing

SMART goal outcomes to
administration, math

End of Year Assessmen

resource teacher, and/or
leadership team.

During the Grading Peri

-PLCs receive feedbac]

Common assessments
(pre, post, mid, end of
unit)
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as needed. on the following four on their logs.
questions: -Administrators and
1. Whatis it we expect |math resource attend
them to learn? targeted PLC meetingd
2.  How will we know if |-Progress of PLCs
they have learned it?|discussed at Leadership
3. How will we respond|Team
if they don’t learn? |-Administration shares
4. How will we respond [the data of PLC visits
if they already know |with staff on a monthly
it? basis.
Actions/Details
-This year, PLC’s will
administer common end-gf-
chapter assessments.
-Grade level PLCs use
PlanDo-Check-Act and
discussions are summariz
in PLC logs.
-Additional action steps fdr
this strategy areutlined orj
grade level area PL@xction
plans.
3 0. 3.2. 3.2. 3.2. 3.2.
_Teachers tend to Or,Strate(_:m/’Task Who Teacher Level 2x per year .
differentiate after theStuqents mat.h -Principal -Teachers reflect on I.essorDlstrlct Bgsellne and Miq
achievement improves  [FAP outcomes and use this Year Testing

lesson is taught
instead of planning
how to differentiate
the lesson when ne
content is presented
-Teachers are at
varying levels of usin
Differentiated
Instruction strategies
-Teachers tend to gi
all students the samg
lesson, handouts, et

hen teachers use @wing
student data to differential
instruction.

Actions/Details
\Within PLC’s Before
Instruction and During
Instruction of New

'%ontent

-Using data from previous
assessments and daily
Classroom
performance/work, teachd
plan Differentiated

Instructional groupings andh,

-Math resource

19| C facilitators

How

-PLC logs turned into
administration, and/or
Math Resource teache
(MRT).

-PLCS turn their logs
into administration
and/or MRT after a uni
of instruction is
complete.

-PLCs receive feedbac
on their logs.
“Administrators attend

activities for the delivery g

knowledge to drive future
instruction.

-Teachers use data to
calculate their students’
progress towards the
development of their

End of the Year
Assessment

During the Grading Peri

individual/PLC SMART
Goal.

PLC Level

-Using the individual teach
data, PLCs calculate the
SMART goal data across 3
glasses.

-PLC's reflect on lesson
outcomes and data used t

Common assessments
(pre, post, mid, end of
unit)

drive future instruction.
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new content in upcoming
lessons.

In the classroon

-During the lessons,

targeted PLC meetingd
-Progress of PLCs

- For each class, PLCs
Leadership Team Level

discussed at Leadersh
Team.

P LC facilitator shares
SMART Goal data with the

studentsare involved in  [FAdministration shares [Problem Solving Leadersh|p
flexible grouping the positive outcomes [Team
techniques observed in PLC -Data is used tdrive teachg
PLCsAfter Instruction meetings on a monthly[support and student
-Teachers reflect and basis. supplemental instruction.
discuss the outcome of th
DI lessons.
-Use student data to
identify successful DI
techniques for future
implementation.
-ldentify students who ne
re-teaching/interventions
and how that instruction
ill be provided.
-Additional action steps fdr
this strategy are outlined
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool
for the following group: fidelity be monitored? data be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making?-1- o 4.1. 4.1. 41 4.1.
learning gains in mathematics. -Sche_dul_lng time for [Strateqy Across all Who_ _ _ -Tra_cl_<|ng_ of MRT 2>_< per year _
the principal/teachergContent Areas JAdministration participation in PLCs. District Baseline and Mig

2012 Current

2013 Expected ével

Mathematics Goal #4:

Level of

In grades 3, the percentagerformance:

of Performance:*

Resource teacher
(MRT) on a regular

of students in the bottom
quartile on the 2013 FCAT
Math will increase from 83
points to 85 points

83
points

85
points

basis.
-Teacherswillingnesy
to accept support fro
the coach.

to meet with the Math

Strategy/Task
Students’ math

achievement improves
through teachers’
collaboration with théiath
Resource teacher in all
content areas.

Actions/Details
lAcademic Coac

How

-Administrative walk-
throughs of MRT
working with teachers
(either in classrooms,
PLCs or planning
sessions)

-Tracking of MRT's
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

Year Testing
End of Year Assessmen
EasyCBM

During the Grading Peri

- Common assessments
(pre, post, mid, end of
unit)
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-The MRT and
administration conduct on
on-one data chats with
individual teachers using
the teacher's student pas
and/or present data.
-The MRT rotates through
all grade level PLCs to:
--Facilitate lesson plannin
that embeds rigorous tash
--Facilitate the developme
and selection of higher-
order, text-dependent
questions/activities
-Facilitate the
identification, selection an
development of rigorous
core curriculum common
assessments.
--Facilitate core curriculur]
assessment data analysiq
--Facilitate the planning fd
interventions and the
intentional grouping of the
students

-Using walk-through data
the MRT and
administration identify
teachers for support in co
planning, modeling, co-
teaching, observing and
debriefing.

-Throughout the school
year, MRT/administration
conducts one-on-one datd
chats with individual
teachers using the data
gathered from wallthroug
tools. This data is used fo
future professional
development, both
individually and as a
department.

Leadership Team an

e-

n Q

o

=]

=
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MRT

-The MRT meets with the
principal to map out a
summary plan of action fd
the school year.

-MRT meets with the
principal monthly to:
--Review work
laccomplished and
--Develop a detailed plan
action for the next month

4.2

-The Extended
Learning Program
(ELP) does noalwayd
target the specific sk
weaknesses of the
students or collect
data on an ongoing
basis.

-Not always a direct
correlation between
what the students is

4.2

Strategy

Students’ math
achievement improves
through receiving ELP
supplemental instruction
targeted skills that are no
at the mastery level.

Action Steps
-Classroom teachers

communicate with the EL

missing in the regulajteachers regarding specif

classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.

skills that students have
mastered.

-ELP teachers identify
lessons for students that
target specific skills that &
not at the mastery level.
-Progress monitoring datg
collected by the ELP
teacher 2x monthly and
communicated back to th

regular classroom teachef.

4.2
\Who
IAdministrators

How Monitored

I Administrators will
review the plans and
data collection used
between teachers and

skills that need
Pemediation.
[

N

ELP teachers outlining

4.2

Supplemental data shared
ith leadership and

classroom teachers who h

students.

4.2,

Curriculum Based
Measurement (EASY
CBM)

Progress monitoring
through assessments

Based on the analysis of student achievement d Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify a \Who and how will the fidelity be |How will the evaluation tool datal Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following subgroup: effectiveness of strategy?
Based on Ambitious but Achievable Ann 2011-2012 2012-2013 2013-2014 2014-2015 2015-| 2016-
Measurable Objectives (AMQsReading and Ma 2016| 2017
Performance Target
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5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
years school will reduce their
achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity AL, AL, AL AL, AL
(White, Black, Hispanic, Asian, American
Indian) not making satisfactory progress
in mathematics
Reading Goal #542012 Currentj2013
Cevelof  [Expected See goals 1.3
Performance]Level of )

The percentage of Performance & 4
Black students \é\fhitsi 130/ BlhitEi a0

: ackK: ( ackK: (
scor_lr!g . Hispanic: 43% [|Hispanic:49%
proficient/satisfactoflasian: NA  |asian: NA
on the 2013 lAmerican lAmerican
FCAT/EAA Math Indian: NA Indian: NA
Wwill increase from 5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
| 43_% to _49 %.
The percentage of 5A.3. 5A3. 5A.3. 5A.3. 5A.3.
Hispanicstudents
scoring
proficient/satisfactol
on the 2013
FCAT/FAA Math
will increase from
| 43%_% to _49 %.

Based on the analysis of student achievement d Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
and reference to “Guiding Questions”, identify a \Who and how will the fidelity be |How will the evaluation tool datal Evaluation Tool
define areas in need of improvement for the monitored? be used to determine the
following subgroug effectiveness of strateg

5B. Economically Disadvantaged 5B.1. 5B.1. SB.1. 5B.1. SB.1.
students not making satisfactory
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progress in mathematics.

2012 Currentj2013
Level of Expected
Performance]Level of

Mathematics Goal
#5B:
The percentage of

Performance

Economically
Disadvantaged
students scoring
proficient/satisfactol

43%

49%

See Goals 1, 3,

not making satisfactory progress in
mathematics.

math teachers can provid
ELL accommodations
beyond FCAT testing.
Bilingual Education

Mathematics Goa|2012 Currentj2013

Paraprofessionals at

omprehension of course
content/standards improves through
participation in the followinglay-to-day
accommodations on core conterdand
district assessments in math:

-School based Administrators
-ESOL Resource Teacher

How
-Administrative and

on the 2013
FCAT/FAA Math
will increase from
43% %to 49 % 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student
\Who and how will the fidelity be |How will the evaluation tool datal Evaluation Tool
monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL [5C.1 5C.1 5C.1 5C.1 5C.1
-Lack of understanding thiil Ls (LYA, LYB & LYC) \Who Analyze math core curriculur2x per year

for ELL students. Correlate
accommodations to determin
the most effective approach
individual students.

and district level assessmentEistrict

aseline and
®mid-Year
Testing

#5C: Iﬁi\:gr?\:ance E;S:fé?d varying levels of expertisg-Extended time (lesson and assessmeER)T walk-throughs look for
Performance{in providing heritage -Small group testing Committee Meeting N During the
The percentage Of. language support. -Para support (lesson and assessmen{Recommendations. In additign, Grading Period
ELL students SCO””;;S% 42% -Allocation of Bilingual  [Use of heritage language dictionary [tools from the Rtl Handbook -Common
proficient/satisfactof Education Paraprofessiorjdesson and assessments) and ELL Rtl Checklist, and assessments
on the 2013 dependent on membership ESOL Strategies Checklist cah (pre, post, mid,
F.C|7|A.T/ FAA Mfath of ELLS. be used as walk-through formis end of unit)
will increase from
| 35 % to 42 %.
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the proficiencyELLs (LYA, LYB & LYC) \Who [Teacher Level 2x per year
of ELL students in our  |comprehension of course -School based Administrators|-Teachers reflect on lesson [District
student is of high priority. |content/standards increases in math |-ESOL Resource Teacher |outcomes and use this Baseline and
-Some of the math teacheitsrough the use of the district’'s on-line| knowledge to drive future  [Mid-Year
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 39



2012-2013 School Improvement Plan (SIP)-Form SIP-1

are unfamiliar with this
strategy. To address this
barrier, the school will
schedule professional
development delivered by
the school's ERT.

-Math teachers’
implementation of A+ Ris
is not consistent across c

programA+Rise located on IDEAS und
Programs for ELL.

Action Steps
-ESOL Resource Teacher (ERT) provi

professional development to all math 3
teachers on how to access and use A4
Rise Strategies for ELLs at

http://arises2s.com/sZisto math lesson

courses.

- ERT models lessons using A+ Rise
Strategies for ELLs.

- ERT observes content area teachers
using A+Rise and provides feedback,
coaching and support.

How

-Administrative and

ERT walk-throughs looking fo
implementation of A+ Rise
strategies.

instruction.
-Teachers use collected datd
calculate their students’

Testing
to
Semester Exar

NS

progress towards their PLC
and/or individual ELL SMAR]
Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELL
SMART goal data across all
classes.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with PLCs on a

analysis of ELLs performanc
data.

- PLCs chart their overall
progress towards the ELL
SMART Goal.

Leadership Team Level

-PLC facilitator shares
SMART Goal data with the
Problem Solving Leadership
[Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data ang
progress of ELLs (inclusive g

rotating basis to assist with the

During the

Grading Period
-Core

curriculum end
unit tests with
data aggregate
for ELL
performance

b

=0

LFs)
5C.3 5C.3 5C.3 5C.3 5C.3
5C.4 5C.4 5C.4 5C.4 5C.4
Based on the analysis of student achievement d Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student

and reference to “Guiding Questions”, identify a
define areas in need of improvement for the

following subgroup:

\Who and how will the fidelity be
monitored?

How will the evaluation tool data
be used to determine the

Evaluation Tool

effectiveness of strategy?
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5D.1
5D. Student with Disabilities (SWD) not oD.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in
mathematics.
Mathematics Goal [2012 Currentj2013
45D Level of Expected N A
Performance]Level of
Performance
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Scheduleri e(gt.i%.é;r)equency q Monitoring
Interested | 1camieagers | INterested Math teachers PLC logs Principal and administrative
Specific book study | teachers K-5|  Math Coach PLC meetings or team
associated w/Math USF LFfaF‘“efShiP another designated time
laison
PLC's Grades K-5 | PLC Grade All teachers school wide |Bi -Weekly PLC meeting PLC Logs Principal and Administrative Teg
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Level
Facilitators
) Grades K-5 - . Faculty Meeting or District Administration
Problem Solving District Training | Interested Math teachers Training Lesson plans and Classroom Walk-Thro Math Coach
. . Grades K-5 - . Faculty Meeting or District Administration
Making Math Connections District Training [ Interested Math teachers Training Lesson plans and Classroom Walk-Thro Math Coach
Common Core . . Monitoring lesson plans and Principal and Administrative
Grades K-5 | Reading Coach | All teachers school wide Faculty Meetings 9 . P P
observations Team
Math Norms Faculty Meetings, PLC Principal and Administrative
Grade K-5 | bistrict Training | Interested Math teachers y. i 9 o Classroom Walk-Through P
and District Training Team
FL. . . Principal/Math Resource
Grade K-5 Michael Green All Instructional Faculty Meeting-Oct. 30 Classroom Walk-Through
Standards/CPALMS y 9 g Teacher

Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Studentsscoring proficient (Level &-5)

in science.

1A.1.

land determine plans for
instruction.

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

The percentage of students scor|

Performance:*

Performance:*

prepare for all of the

a level 3 or higher on the 2013
FCAT Science will increase from
52% to 53%.

52%

53%

he school day.

implementation of
Differentiated Instruction

land high performing
students).

levels of long-term
investigations.

understanding of content.

-Time to analyze data togetl

1A.1.

Strategy

[The purpose of this strategy is
strengthen the science core

- There is not enough time tfgurriculum. Students’
instruction needed throughdcontent/standards increases

- Teachers at varying levels|inform instruction. Specially,

(both with the low performin

- Teachers are at varying skgkills.

- Lack of prior knowledge alPlan

comprehension of course
through teacher's use of data {
teachers use core curriculum g
provideDifferentiated

Instruction (DI) as a result of

the common assessments to
ensure the mastery of essentig

Action Steps

Planning/PLCs Before the

Lesson

-PLCs identify the essential ski
and learning targets for the
upcoming unit of instruction.

1A.1.

Who

(®rincipal

-AP

-Members of the

Science Committee

D

How

AL C logs turned in

and feedback providg

through the PSLT
iaison.

-Evidence of strategy

in teachers’ lesson

plans seen during

ladministration walk-

throughs.

-EET formal

evaluations

-Monthly discussion

1A.1.

Teacher Level

-Teachers reflect on lessons
during the unit citing/using

1A.1

2x per year

District-level baseline and
mid-year tests

specific evidence of learning

future instruction.
-Students’ Science notebook

and use this knowledge to drfwd of Year assessment

uring the Grading Period

-Teachers use collected data
calculate their students’
progress towards the SMAR
Goal developed in their PLC.
-Teachers chart their student
individual progress towards th
SMART Goal.

PLC Level
-Using the individual teacher
data, PLCs calculate the

by the science

are used to monitor progress}-Core Curriculum

sessments (pre, mid, end
of unit, chapter, interventig
checks, etc.)

e
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PLCs answer the question,
“What do we want students to
learn?

-PLCs identify the common
lassessment for the upcoming
of instruction. PLCs are
answering the question, “How
we know if they have learned i
Specifically, PLCs reflect on th
following questions:

--Does the assessment match the
intended essential learning and
|earning targets)

--Are we going to use an
lassessment from our adopted
content materials? Will we use
all the questions? Will we drop
some of the questions? Do we
need to add additional
questions?

--1f using a rubric, have we come
to consensus what each level of
the rubric lookslike?

--How will we explain to students
what they are expected to learn
in order to demonstrate mastery
on the assessment? How will we
explain to students the
performance standards by which
their learning will be evaluated?
--How will we involve the student
in self-assessment and
monitoring?

--How will we collect and track
lend-of-unit assessment data in
order to evaluate student
growth?

-PLCs write a SMART goal for
the upcoming unit of instructior
(For example, on the first
lassessment of the grading pel|
75% of the students will score
80% or above on each unit of
instruction.)

-As a Professional Developme
activity in their PLCs, teachers
plan for Differentiated

Instruction using data from
previous assessments to guide

committee regarding
our needs

D

o

=
=3

student groupings.

SMART goal data across all
classes.
-For each class, PLCs chart

the SMART Goal.

-PLCs discuss how to report
and share the data with the
Leadership Team.

ill ask the following
questions:
1. How are we using data to
informour instruction?
2. What barriersto
implementation are we facing
and how will we address them?
3. To what degree are we
making progress towards our
SMART goal?
4. Are there skills that need to
be re-taught in a wholelesson
to the entire class?
5. Are there skills that need to
be re-taught as mini-lessonsto
the entire class?
6. Are there skills that need to
be re-taught to targeted
students?
7. How do we report and share
our resultswith the Leadership
[Team?
-Data is used to identify
effective activities in future
lessons.

Leadership Team Level

Team

and maintains a school-wide
data system to track student
progress.

-PSLT uses data to evaluate

their overall progress towards

-After each assessment, PLC]

-PLC Liaison shares data with
the Problem Solving Leaders

-Leadership Team determine

Hillsborough 2012
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effectiveness of strategy

Do/Check implementation, supplementa
Teachersin the Classroom instruction for targeted stude
-PLC teachers instruct studentp and future professional

using the core curriculum, development for teachers.

incorporating effective strategigs
and differentiated instruction
activities discussed at their PLLC
meetings.
-At the end of the unit, teacherp
give a common assessment
identified from the core
curriculum material.

Check/Act
[Teachers/PLCs after the
(Common Assessment
-Teachers bring assessment dpta
back to the PLCs.

-Based on the data, teachers
reflect on their own teaching.
-Based on the data, teachers
discuss Differentiated Instructi
strategies that were effective.
-Based on the data, teachers )
decide what skills need to be r¢
taught in a whole lesson to the
entire class, b) decide what skills
need to be moved to mifésson
for the entire class and c) decigle
what skills need to re-taught to
targeted students.

-PLCs discuss Differentiated
Instruction strategies for re-
teaching of essential skills.
-PLCs discuss how the data will
be used to Differentiate
Instruction during the initial
teaching of the upcoming lessd
-After the assessment, teache
provide timely feedback and
students use the feedback to
enhance their learning.

(=]

\Whole Faculty

-Throughout the school year,
teachers participate in faculty 4
Reviews where teachers
showcase effective C-CIM and
DI strategies.
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1A.2.

-Time to analyze data
together and determine
plans for instruction.

- There is not enough tin
to prepare for all of the
instruction needed

- Teachers at varying

1A.2. 1A.2

The purpose of this strategjwho

is to strengthen the sciencd-Principal

core curriculum. Students’ FAP
comprehension of course [-Members of the
content/standards increasefScience Committee
through participation in

throughout the school ddiessons designed around the

5E lesson plan model. How

levels of implementation
of Differentiated
Instruction (both with the
low performing and high
performing students).

- Teachers are at varying
skill levels of long term
investigations.

-PLC logs turned in
Action Steps and feedback providg
-Teachers will attend distrigthrough the PSLT
science training and share |Liaison.
lesson plan model -Evidence of strategy
jnformation with their PLCs|in teachers’ lesson
-PLCs write SMART goals |plans seen during
based on each Grading Pefantininistration walk-
of material. (For example, [throughs.
during the first Grading -monthly discussion
Period, 75% of the studentgby the science

ill score an 80% or above|committee regarding
on each unit of instruction.)jour needs
-As a Professional
Development activity in the|r
PLCs, teachers spend time
collaboratively building 5E
Lesson Plans.
-PLC teachers instruct
students using the 51Eessor]
Plans.
-At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig|.
-Teachers bring assessmennt
data back to the PLCs.
-Based on the data, teachefs
discuss effectiveness of thq
5E Lesson Plans.
-Based on data, PLCs use the
problem-solving process to
determine next steps of 5E
Lesson planning.
-PLCs record their work in
the PLC logs.

1.2.

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning

future instruction.

-Students’ Science notebook
are used to monitor progress
-Teachers use collected data
calculate their students’
progress towards the SMART]
Goal developed in their PLC.
-Teachers chart their student
individual progress towards th
SMART Goal.

PLC Level

Using the individual teacher

data, PLCs calculate the

SMART goal data across all

classes.

- For each class, PLCs chart

their overall progress towards

the SMART Goal.

-PLCs discuss how to report

and share the data with the

Leadership Team.

-After each assessment, PLC]
ill ask the following

questions:

1. How are we using data to

informour instruction?

2. What barriersto

implementation are we facing

land how will we address them?

3. To what degree are we

making progress towards our

SMART goal?

4. Are there skills that need to

be re-taught in a whole lesson

to the entire class?

5. Are there skills that need to

be re-taught as mini-lessonsto

the entire class?

and use this knowledge to drifrend of Year assessment

1.2.

2x per year

District-level baseline and
mid-year tests

furing the Grading Period
-Core Curriculum
IAssessments (pre, mid, end
of unit, chapter, interventig
checks, etc.)

e
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6. Are there skills that need to
be re-taught to targeted
students?

7. How do we report and share
our resultswith the Leadership
[Team?

-Data is used to identify
effective activities in future
lessons.

Leadership Team Level

the Problem Solving Leaders
[Team

-Leadership Team determine
and maintains a school-wide
data system to track student
progress.

-PSLT uses data to evaluate
effectiveness of strategy
implementation, supplementa
instruction for targeted studer
and future professional
development for teachers.

-PLC Liaison shares data with

1.3.

1.3.

1.3.

13.

1.3.

Based on the analysis of student achievement aatkreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

2.1,
-Not all teachers
understand how to

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 15% to 17%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

integrate close reading
ith the 5E instructional
model.

15%

17%

-Not all PLCs routinely
look at curriculum

materials beyond those
posted on the curriculum
guide

2.1

Strategy
Students’ comprehension g

science text improves whe

2.1

Who
Principal
JAP

students are engaged in clg

text (textbooks and other
supplemental texts). Scien
teachers engage students i
the close reading model

ISeience Committee

reading techniques using ofrmembers
grade-level content-based |[Reading Coach

Reading
sourceTeam

n

How Monitored

(appropriately placed withi

I Administration wall-

Science Committee meetings|
Reading Leadership Team

PLCs will track achievement

Close Reading passage
comparing baseline
achievement level to 80%
mastery using the proximal
evaluation tool.

the benchmark attached to thfpuring the Grading Period|

3x-per year
District level baseline, midf

year assessments

-mini-assessments
-unit assessments
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the 5E instructional model) throughs

using their textbooks or oth[-PLC logs turned intg
appropriate high Lexile,  jadministration.
complex supplemental textgAdministration

Action Steps provides feedback.
Professional Developme
-The Reading Coach along
ith the science contacts
conduct small group
departmental trainings to
develop teachers’ ability to
use the close reading modg
-The Reading Coach attends
PLCs to co-plan with
teachers, developing lessons
using the close reading
model.

-Teaches attend profession
development provided by the
district/school on text
complexity and close reading
models that are most
applicable to science
classrooms and support thg
5E instructional model.

In PLCs
-Teachers work in their PL(
to locate, discuss, and
disseminate appropriate texts
to supplement their
textbooks.

-PLCs review Close Readi
Selections to determine wo
count and high-Lexile.
-PLCs assign appropriate
NGSSS benchmark to Clo
Reading passage

-To increase stamina,
teachers select high-Lexile
complex and rigorous texts
that are shorter and progress
throughout the year to longper
texts that are high-Lexile,
complex and rigorous

[eN(]
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- Teachers debrief lesson
implementation to determin
effectiveness and level of
student comprehension an
retention of the text.
[Teachers use this informati
to build future close reading
lessons.

During the lessons, teachel
-Guide students through te
ithout reading or explainir
the meaning of the text usir
the following:
--Introducing critical
ocabulary to ensure
comprehension of text.
--Stating an essential
question prior to reading
--Using questions to check
for understanding.
--Using question to engage
students in discussion.
--Requiring oral and written|
responses to text.
-Ask text-based questions
that require close reading @
the text and multiple reads
the text.

During the lessons, studeni
-Grapple with complex text
-Re-read for a second
purpose and to increase
comprehension.

-Engage in discussion to
answer essential question
using textual evidence.
-Write in response to
essential question using
textual evidence

—

2.2.

2.2.

2.2.

2.2.

2.2

Science Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade
school-wide)

level, g
meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

PLC Grade Level

PLC's Grades K-5 . All teachers school wide Bi -Weekly PLC meeting. PLC Logs Administrative Team
Facilitators
s . Science
5 E'sin Science Grades K-5 Contact All Science Teachers Offered on Site ngﬁf?rﬂrzti;ﬁs Administrative Team
Science . .
. . Lesson Plans Administrative Team
P|anning in Science Grades K-5 Contact All Science Teachers Faculty Meeting Walk-ThrOUghS

Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference tq
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1
-Training opportunities
have not been offered for

\Writing/LA Goal #1:

2012 Current Level

2013 Expected  [teachers understanding

of Performance:*

Level of regarding the FCAT

Performance:*  |Writing Assessment and

The percentage of
students scoringevel
3.0 0r higher on the
2013 FCAT Writes will
increase from 90% to
91%.

90%

Scoring Rubric.
91%
IArts may not have FCAT
IWriting training
-Teachers and students
require support for on-
going monitoring of
progress in writing skills.

-Teachers new to LanguaDifferentiated Instruction al

1.1
Strategy — Students’ writing
skills will improve through
participation of best practic|
for teaching writing. Best
practices include PLC
instructional calendars,

effective holistic scoring
methods.

lAction Steps
-PLC’s will write SMART

and adjust monthly as new|

1.1

Who

Principal

IAP

School Writing
contacts

IWriting Committee

How Monitored
-Classroom walk-
throughs observing
this strategy.
-Evidence of strategy

goals based on baseline dditateachers’ lesson

plans seen during

1.1

PLCs will identify trends
(deficiencies and growth) in
student writing performance
land collaborate to modify the
instructional calendar to
provide differentiated
instruction as appropriate.

4™ grade to attend district
writing review per District
\Writing department request.

PLCs - Review of monthly
formative writing assessment

1.1

Student monthly demand
rites, student daily drafts,

conferencing note including

student revisions.

-Review of monthly formatiy
riting assessments to

determine number and perg

of students scoring above

proficiency as determined b

the assignment rubric.

- Student portfolios
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riting data comes in. ladministration walk- [to determine number and
throughs. percent of students scoring
Plan: - writing committegabove proficiency as
will discuss our  [determined by the assignme
-As a Professijonal school's needs  [rubric. PLCs will chart the

increase in the number of
students reaching 3.0 or abo

Development activity,

teachers new to the during monthly

profession and/or content meeting. on the monthly writing promp}.
area are required to attend

district level trainings. PLC facilitator will share datal
-As a Professional with the Problem Solving
Development activity, Leadership TeamThe
teachers participate in Problem Solving Leadership
assessment and rubric [Team will review assessmen
refresher courses and data for trends in growth and
practice scoring within PLds. decline. PSLT will develop

- PLC will be trained to loo strategies to support student
at monthly demand writes who show lack of progress.
data and plan for

interventions.

- Lesson planning based on
needs of the students.
\vertical planning raeting
for instructional alignme
in writing

Do:

-Teachers implement the
ideas based on specific
student needs.

- Daily writing instruction
modeling mode, craft and
elaboration strategies.

- Daily conferencing.

Check:
-PLCs review Grading
Period data, set a new goal
for the following Grading
Period.
-In PLC discussions teachgrs
draw to a consensus
regarding student trends,
needs, and scores based gn
connecting student writing
ith state anchors.
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-Based on student writing
reviews and PLC discussi
regarding trends and needs,

Act:

teachers create monthly
riting menus for craft,
elaboration, and genres as|a
list of essential teaching
points for the month ahead

- Plan for ongoing

progress monitoring.
- ELP for Intervention
strategies for students npt
meeting benchmarks.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates and Schedule

and/or PLC Focus Grade ; (e.g., Early Release) and —_— Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Rubric Training 2nd _ 5t
istri i All teachers 24-51 Writing scores Administration
grade District trainer By December 2012 g
teachers
PLC's to discuss writing PLC Grade Level ) . .
needs at their grade level Grades K-5 Facilitators All teachers school wide Bi -Weekly PLC meeting. PLC Logs Administrative Team
Vertical Plannin Grade level . . .
9 | Grades K- 5 2 grade levels Monthly meetings Logs Administrative Team
team leaders
Common Core Readin . . Monitoring lesson plans and Principal and Administrative
Grades K-5 g All teachers school wide Faculty Meetings 9 np P
Coach observations Team
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

1. Attendance

1.1

1. The attendance
rate will increase
from 94% in 2011-
2012 to 96% in
2012-2013.

2. The number of
students who have
or more unexcused
absences througho
the school year will
decrease from 106
95 in 2012-2013

Attendance Goal #2012 Current

JAttendance Rate:*

2013 Expected
JAttendance Rate:*

ommunication is
difficult between the

94%

96%

home.

2012 Current
Number of Studen
with Excessive
IAbsences

(10 or more)

2013 Expected
Number of Student
with Excessive
IAbsences

(10 or more)

106

95

2012 Current
Number of
Students with
Excessive Tardies

(10 or more)

2013 Expected
Number of

Students with
Excessive Tardies

(10 or more)

1.1

School Social Worker will
maintain a database of

chool and parents due {students with significant
a lack of resources in th

attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710) These student:
ill be discussed during
MTSS/PSLT meetings.
Letters are sent out at the

beginning of the year to all

families that attendance

as a concern during the

2010-2011 school year.

1.1

Social Worker
Guidance Committeq
MTSS/PSLT

15t Nine Weeks:
Emerging

m

1.1

with teachers to discuss

poor attendance during PLC
meetings.

15! Nine Weeks:
Emerging

Social worker will collaborate

students showing a pattern o

1.1

Instructional Planning Tool:
IAttendance/Tardy data
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3. The number of
students who have
or more tardies
throughout the
school year will
decrease from 33 tq
29in 2012-2013

33

29

Tier 1 - All teachers contac
parents after the third
unexcused absence.
[Teachers are given a scrip
follow for making the phong
call. Teachers record

reinforce parents for
facilitating improvement
in attendance.

Most students with
significant unexcused
absences (10 or more)
have serious personal o
family issues that are
impacting attendance.

Beginning at the 5th
unexcused absence, the
Attendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to assure that 3
letter is sent home to pare
outlining the state statue th
requires parents to send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the increg
in their child’s attendance.
-When a student reaches 5
days of unexcused absenc
guidance counselors or oth
identified staff contacts the
parents via the phone and
records documentation on
Attendance Intervention fo
(SB90717).

Tier 2/3

\When a student reaches 64
days of unexcused absenc
and/or unexcused tardies t
school, the administration ¢
identified staff will
investigate the reason for t

parents and guardians via

absences and may notify the

Guidance Counselor
MTSS/PSLT

ts
At

10

BS

D
r

he

mail that future

attendance data for the “Tier
group along with the guidanc|
counselor and maintain
communication about these
children

documentation of contact (jo
be used for an Attendance
Referral if needed).
1.2 1.2 1.2 1.2 1.2
There is not a system to[Tier 2 Social Worker MTSS/PSLT will disaggregatgnstructional Planning Tool

Attendance/Tardy data

b
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absences/tardies must havg a
doctor note or other reasor
outlined in the Student
Handbook to receive an
excused absence/tardy andl
must be approved thrgh an
administrator. A parent-
ladministrator-student
conference is scheduled and
held regarding these
procedures. The goal of the
conference is to create a p
for assisting the students tq
improve his/her
attendance/tardies.

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p de level (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject and/or (eg., » SU JeCt.’ grade 1evel, 9 - gehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) s
meetings)
Monthly Data Reviews with Support
from PBS Coach. MTSS/PSLT wil
Positive Behavior Suppq Grades K-5 PBS Coach All Grade Levels On Going review the attendancg and behawqr Administrative Team
from SWISS on a bi-monthly basis|
providing mentoring to students, arld
establishing ongoing contact with
parents
EdLine Grades K-5 AP As Needed September Random Check of EdLine posting AP
- — - - -
Attejn.dance ImprovemerK_12 Dlstnct‘ ~ |school Wide September or when availabMonthly review of implementation of AP Principal
Training Supervisor 0 strategies such as attenda
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Attendance

interventions and documentation on
applicable forms battendance teal

Suspension

Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anenrefetto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool datd

Student Evaluation Tool

1. Suspension

1.1

Suspension Goal #

2012 Total Number

2013 Expected

The total number
of in-school
suspensions will

of Number of
lIn =School |In- School
Suspensior Suspensior

when addressing

4

3

appropriate classroom
behavior.

2011-2012 to 3 in
2012- 2013.

2. The total

receiving in-school
suspension will
decrease from 3 in
2011-2012to 2 in
2012-2013.

decrease from 4 in

number of students

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
|In-School lin -School

support than what the
regular school-wide

3

2

2012 Number of
Out-of-School

Suspensions

2013 Expected
Number of

Out-of-School
Suspensions

13

11

behavior offers

Teachers not using the
system for school-wide
expectations and rules

Some students need m

1.1

Tier 1: Positive Behavior
Support (PBS) will be
implemented to address
school-wide expectations

1.1

PBS Support Team
Behavior support
person

and rules, set these througb® Nine Week:

land provide training to staj
in methods for teaching ar
reinforcing the school-widd
rules and expectations.

Tier 2 & 3: Individual
student contras establishe
to improve behaviors.

Tier 3: FBA will be
completed for these stude

staff survey and discussiofgmerging

7
d

h

1.1

data on Office Discipline
Referrals ODRs and out of

MTSS/RTI team will assist
ith students requiring
additional support

15! Nine Week:
Emerging

PBS Support Team will revigCrystal Report ODR and

school suspensions monthlyldiscipline data

1.1

suspension data cross-
referenced with mainframe

Individual contracts & FBA
Plans

Daily report of students thal
additional support

!

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

55




2012-2013 School Improvement Plan (SIP)-Form SIP-1

2012 Total Numberf2013 Expected

3. The total of Students Number of Student
number of out-of- [Suspended Suspended

"~ lout- of- School  [Qut- of-School
school suspension

will decrease from

13in 2011-2012 to:l'3 11

11 in 2012-2013. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

4. The total

number of students
receiving out-of-
school suspension
will decrease from
13in 2011-2012 tg
11in 2012-2013.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.
Target Dates and Schedule

PD Content /Topic

PD Facilitator PD Participants - .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g. , PLC, subject, grade level, g séﬁfdms:r(g REIf?:SS)e:cr:]dc Strategy for Follow-up/Monitoring Person or I;/I%srﬁltgrr}nResponsmle ey
| PLC Leader school-wide) 9., req y 9
meetings)
Monthly Data Reviews with Suppoit
PBS Coach from PBS Coach. MTSS/PSLT wil Administrative Team

Positive Behavior Suppq Grades K-5 All Grade Levels On Going review the attendance and behavi
And PBS . . -

Facilitator data ona bi-monthly basis, prow_dlr
mentoring to students, and establish

ongoing contact with paren

«

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to Increase Student Achievent
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool datd
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

Health and Fitness Goal

1. During the 2012-2013

school year, the number of

students scoring in the
‘Healthy Fitness Zone” (HF}
on the Pacer for assessing
laerobic capacity and
cardiovascular health will
increase from 66% on the
Pretest to 76% on the Postt

Health and physical activity
initiatives developed and
implemented by the schoo!
P. E. Dept.

Health and physical activity
initiatives developed and
isnplemented by the school’s
P.E. dept.

Principal/P.E. Plans

1.1 1.1 1.1 1.1 1.1
Some students don't like tJejementary students will  [Principal Classroom walk-throughs  [Classroom teachers
o physljcaLaC“V't']?fS and dangage in 150 minutes of Class schedules document in their lesson
2012 Current [2013 Expected ["0t Putforth any effort 1, vqiea) education per we plans the (90) minutes of
Level * Level :* Some students have mediiﬂ grades kindergarten "Teach.er Directed" physica
limitations that impact theifthrough 5. education that students ha
physical activities per week. This is also
reflected in the Master
Schedule. Physical Educat|
0 0 teachers' schedules reflect
66 /0 76 /0 remaining (60) minutes of t
- mandated 150 Minutes of
PSt. Elementary Phys. Ed.
1.2. 1.2. 1.2. 1.2 1.2.

Data on the number of
students scoring in the Heall
Fitness Zone (HFZ2)

PACER test component of
the FITNESSGRAM PACE
for assessing cardiovascul
health.

U

1.3.

Use of the playground or
fithess course equipment;
walk/jog/run activities in
designated areas; and
exercising to the outdoor
activities such as the ones
provided in thel50 Minutes
of Elem. Physical Education
folder on IDEAS.

1.3.
Physical Education Teacher

1.3.

Lesson plans of
Physical Education
Teacher

1.3.
PACER test component of the
FITNESSGRAM PACER for

assessing cardiovascular health.

1.3.

Health and Fitness Goals Professional Development

=

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for

Level/Subject . Schedules (e.qg., frequency @ Monitoring
PLC Leader school-wide) ;
meetings)
HCPEA Meetings Dean PE Coaches meet witPrincipals o
All/PE Schwartz PE Coach Once a month PSLT to share any pertinent Administration
information
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lArea 3 PLC's

AIl/PE

Lou Mooney

PE Coach

Once a month

information

PE Coaches meet with Principald
PSLT to share any pertinent

L Admini

stration

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
-Parents do not read or

1.1
- offering a wide variety of

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

the monthly newsletter
- Parents are busy and

presentations at various tin
so that parents can come.
forget about presentatioinvolve the students more

[The percentage of parents W
strongly agree with the
indicator that “the school
works with parents to promo
the health and well-being of
students (in the parenting
section)” will increase from

ho

e 43

58

r can't make it hat parents want to come
-topics aren't ones they [-use translator deviceliring
ant meetings with our Spanish
-Some parents are not [speaking parents
comfortable coming - our chat and chew
because of the languaggpresentations will be by the
barrier guidance team and offer
support resources to paren|

1.1

\Who
IAdministration
Teachers
Guidance Team
PSLT Team

How

ts

1.1
- Parent surveys will be

throughout the year. Also,
parents have the opportunity
provide feedback after all
events. Parent input forms a|

Look at data collectefhlways available.

administered at various timeg

1.1
Sign in sheets that w
tell us which parents
attend and how man
[Students are impacte

e

[e XIS
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43% in 2012 to 58% in 2013

1.2

1.2

1.2

1.2

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

Continuous Improvement Goals Professional Developemt

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, d

PD Participants

school-wide)

Target Dates and Schedule

Schedules (e.g., frequency d

(e.g. , Early Release) and

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

End of Additional Goal(s)

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsA-1. AL AL AL Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
A.2. A2, A2. A2. A2.
A3, A3, A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
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Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
Performance:]Performance:*

Enter narrative for the

goal in this box.

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

The percentage of students

1

the CELLA will increase froni
| 48 %to 50 ¢

scoring proficient on the 2018
Listening/Speaking section o'l48 %

1.1.

See
Reading
ELL Goal
5C.1, 5C.2
5C.3 and
5C.4

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

D. Students scoring proficient in Reading. 2.1. 2.1 2.1. 2.1 2.1.
CELLA Goal #D: 2012 Current Percent of Students %e Read | n(
Proficient in Reading : h
The percentage of students E L L G Oal
scoring proficient on the 201 2 0
Reading section of the CELL 5 /O 5C 1 5C 2
. 0 Ly Ly
will increase from 25 % tg
27 %
27— 5C.3 and
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a masiilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

E. Students scoring proficient in Writing.

CELLA Goal #E:

2012 Current Percent of Student
Proficient in Writing :

The percentage of students
scoring proficient on the 201 2
\Writing section of the CELLA 2%
will increase from __ 22 % {o

| 24 %

2.1.

1

See
Reading
ELL Goal
5C.1,5C.2
5C.3 and

2.1.

2.1.

2.1.
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5C.4

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F.1. F.1. F.1. F.1. F.1.

scoring at in mathematics (Levels 4-9).

Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.
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mathematics.

G. Florida Alternate Assessment: PercentaggG-1.
of students making Learning Gains in

Mathematics Goal

G:

G.1. G.1. G.1. G.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatkreference to

“Guiding Questions”, identify and define areas @ed of improveme

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at
proficient in science (Levels 4-9).

Science Goal J:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

J.1.

J.1.

J.1.

J.1.

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

63




2012-2013 School Improvement Plan (SIP)-Form SIP-1

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

\Who

Fidelity Check
and how will the

fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1.1.

- Need for vertical and tean
planning times to plan for
units of study.

- More time is needed for
planning for problem-based
learning.

- Teachers will need
additional training on using
this mode of teaching and
learning.

1.1.
 Work with the University of

to plan and implement sciencs
inquiry with teachers.
- Inquiry Mondays cross grade
levels to allow students to wor|
with science and math through
exploration.
- Use of STEM resources fron
district level to implement
lessons

- PLC's to review outcomes
from lessons and plan for new
units.

1.1.

-PLC’s at each grade
South Florida professors/partnreel

1.1.

- Administrative walk-throughs.

1.1.

-Use of inquiry or interactive
notebooks to monitor student
growth.
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STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

(e.g., Early Release) and Person or Position Responsible for

Level/Subject PL?:nE(/eoarder (e.g., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings
Inquiry based Science
learning K-5 Eé);&rgrf/%eismct School-wide On going Administration I Administrative walk-throughs

Resource Teach

Er

End of STEM Goal (s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achievent
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

2012 to 6 in 2012-2013.

Increase student interest in career opportunitiespgogram
selection prior to middle school. The school wiltiease the
frequency of career exposure activities/events fBam2011-

-Access to speakers may b
impeded by the school
schedule.

-Availability of Speakers mg
not coincide with teachers’
schedules.

4.1,

Implement a program that
invites speakers to visit angtAP
share with students about

1.1.

year and during the Great

-Principal

-Guidance Counselo
CTE careers throughout theGreat American
Teach-In Committee

1.1.
The GAT Committee Leaderd
will meet with the guidance
counselor and principal to

discuss the overall success g
impact of the Great American

1.1.

Track the number of guest
speakers by keeping a log @
guests who visit the school.

nd
Log number of CTE events and
the number of students who

=

American Teach-In. Leaders Teach-In.
attend.
Utilize the SERVE agency The guidance counselor and
garner speakers for CTE. Principal will meet each quari
to discuss data and develop
next steps.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Availability of career . . . o .
y Middle Guidance Counselor and/or Assistant Principal and Guidan
coursework at Magnet5th ; January Log of events and attendance
. Schools Teacher Representative Counselor
and choice schools.
SERVE Presentation i inci i
K-5 District Teachers October 2012 Log of events and attendance Assistant Principal and Guidan
Counselor
End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzaile”
header; 3. Select “OK?”, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sciRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Attendance Goal 1.1 Purchase incentives for students to encourage hatendance rates. $300.00

Reading/Math Goal 4.1 Purchase of EasyCBM Progresstoring tool to supplement the District Alloaatiof | $200.00
funds for students not covered by the districtadtmn of funds.

Final Amount Spent
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