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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Cottondale Elementary School District Name: Jackson
Principal: Brenda R. Jones Superintendent: Lee W. Miller
SAC Chair: Zanda S. Warren Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceben writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OLjex{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current Administrator Lowest 25%), and AMO progress along with the asdedi school
School year)
Principal | Brenda R. Jones BA Elementary Education, 17 5 2008-2009: Curriculum Specialist of CottaledElementary School,
Early Childhood: School Grade “A”, Students achieving Reading mgs26f6, Math
MA mastery 81%, Lowest 25% making learning gains iadiey 69%, in
Administration/Supervision Math 61%, AYP not met.
K-12
2009-2010: Curriculum Specialist of Cottondaleri#aitary School,
School Grade “B”, Students achieving Reading mgst&fo, Math
mastery 81%, Lowest 25 % making learning gainseéading 51%, in
Math 58%, AYP not met.

April 2012
Rule 6A-1.099811

Revised April 29, 2011 2




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2010-2011: Curriculum Specialist of Cottondaleri#aitary School,
School Grade “A”, Students achieving Reading mgst&fo, Math
mastery 84%, Lowest 25% making learning gains iadiey 53%, in
Math 70%, AYP not met.

2011-2012: Principal of Cottondale Elementary $th&chool Grade
“B“, Students achieving Reading mastery 66 %thviaastery 68 %,
Lowest 25% making learning gains in Reading 6irédlath 35%.

Highly Effective I nstructional Coaches

List your school’s highly effective instructionadaches and briefly describe their certificationfedmber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

N/A N/A N/A N/A
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Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable

(If not, please explain why)

1. Recruit-Jackson County works with Chipola Collegedquite | Deputy Superintendent-Larry August 2012-June 2013
newly graduated teachers. Jackson County is ghsotaer with| Moore; Director of Elementary and
the Panhandle Area Education Consortium that aidesrjob Early Education-Cheryl McDaniel
openings for the district that is accessible onwheld Wide Principal-Brenda R. Jones
Web.
2. Retain-Newly hired teachers are provided a memdrdastrict | Director of Elementary and Early| July 2012-June 2013
support through the beginning teacher program. Education-Cheryl McDaniel,
Principal-Brenda R. Jones
3. Retain-Professional development opportunities thinaine Director of Elementary and Early| July 2012-June 2013
coordination of local, state, and federal fundsrsesi to increase Education-Cheryl McDaniel;
teacher effectiveness and retain qualified teademoviding | Supervisor of Federal Programs-
a conducive environment for improving professional Michael Kilts; Principal-Brenda R
knowledge. Jones
4. Retain-provide resources (tutoring for subject &neams, Director of Elementary and Early| July 2012-June 2013
reimbursement for reading endorsement, reimbursefoen Education-Cheryl McDaniel,
college courses, etc.) for teachers to obtain tireifessional Supervisor of Federal Programs-
teaching certificate; become highly-qualified irbgct areas Michael Kilts; Principal-Brenda R
taught; and renewal of professional certificatesviteran Jones
teachers.
5. Retain-Support teachers to improve instructionatfces Director of Elementary and Early| September 2012-June 2013

through the evaluation process developed througie Rathe
Top using the Marzano Frameworks.

Education-Cheryl McDaniel,

Teacher Evaluation Manager-Do
Wilson, Principal-Brenda R. JoneTs

Non-Highly Effective Instructors
List all instructional staff and paraprofessionat® are teaching out-of-field and/or who are NOghiy effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlifgdiive

April 2012
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified [ ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

36 5.6% (2) 30.6% (11) 16.7% (6) 47.2% (17) 41.7% (15) 100% (36) 5.6% (2) 8.3% (3) 19.4% (7)

Teacher Mentoring Program

Please describe the school’'s teacher mentoringammoby including the names of mentors, the nantd(s)entees, rationale for the pairing, and the udain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Pam Toole

Lindsey Engstrom

Mrs. Toole is a highly qualified veteran

1. Principal will meet with

teacher with more than 15 years of

experience.

mentee to discuss expectations

for upcoming year

District beginning teacher
program

Principal will continue to meet
as needed with mentee and/o
mentor

1

Katie Mathis

Erica Barnes-Intern (spring
semester)

Mrs. Mathis is a highly qualified veteran
teacher with 6 years of experience.

Principal will meet with

mentee to discuss expectations

for upcoming year

District beginning teacher
program

Principal will continue to meet
as needed with mentee and/o
mentor

1

Lisa Taylor

Tracy Goodwin

Mrs. Taylor is a highly qualified veteran
teacher with 6 years of experience.

Principal will meet with

mentee to discuss expectatioTs

for upcoming year

April 2012
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2. District beginning teacher
program

3. Principal will continue to meet]
as needed with mentee and/o
mentor

Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title |, Part A

Services are provided to ensure students receaddgional remediation are assisted through seswsceh as after-school program. The district doatds with Title Il, Title VI,
and School Improvement Initiative to ensure staffelopment needs are provide.

Title I, Part C- Migrant

Migrant Liaison provides services and support tmishts and parents. Established collaboratiomd®sd but is not limited to: a) supplemental edooal materials for teachers
serving migrant students. Migrant staff will marigrades, attendance and confer, as needed,eaithers and parents regarding academic progreggleghentary tutorials are
offered to students on a regular basis during thed year, all other migrant students will recetivrial services as needed. Home visits are wcted as needed based on
grades and attendance, and to offer health educatid assistance to meet social service needsonhe tutorials with highly qualified personnel aféered during the summer
for migrant eligible students. The curriculum e&s@jned to improve reading comprehension, langaageession, and writing.

Title |, Part D

Supplemental support is provided for our Teen RargrProgram with the addition of a computer lakl arparaprofessional and Level | and Level Il madaigh school students
with access to Classworks.

Title 11

To improve and increase teacher’ knowledge of amédlsubjects and enable teachers to become higlal§figd. Give teachers and principals the knogkednd skills to help

April 2012
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students meet challenging State academic standards.

Improve classroom management skills by:

Making sure the in-services or trainings are snstiintensive and classroom-focused and are rmetiay or short-term workshops.

To provide incentives for teachers to add readimdpesement to their certificates. Funds were psgtthe salaries for extra teachers to help retheéeacher student ratio and
teachers received $2400.00 as a one-time bonaslfbing reading endorsement to their certificate.

Funds were also used to provide supplement prafieakdevelopment activities during the summer #saisted teachers and staff with understandingtbawe technological
tools with their academic subjects.

Title Il

N/A

Title X- Homeless

Homeless District Liaison works with schools tode resources for students who identified as ifledtas homeless under the McKinney-Vento Actkeliminate barriers for a
free and appropriate education.

Supplemental Academic Instruction (SAI)

Funds are provided to enrich the remediation opdies for students.

Violence Prevention Programs

The district promotes a Safe Drug Free Environna¢rll schools and enforces an Anti-Bullying Palicy

Nutrition Programs

Our district adopted the Jackson County Wellnedisyiocusing on Nutrition Education, Nutrition Glélines, Physical Activity and Wellness Activities.

Housing Programs

N/A

Head Start

The school district of Jackson County providesyeehildhood programs serving children birth to &ngeold. These programs consist of Early Head, St@ad Start, Voluntary
Pre-K and Exceptional Student Education.
Early Head Start serves children from birth to 8rgeold who meet eligibility requirement mandatgdduleral regulations. Early Head Start in JackSonnty grants priority anc

)
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Rule 6A-1.099811

Revised April 29, 2011 7

6



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

ensures to children of mothers who participatdvendistrict’ Teenage Parenting Program.
The Jackson County School District Pre-Kindergapeagram serves children who meet eligibility requients for Head Start, Voluntary PreK and ExceatiGtudent programs
at six different schools. Although funded sepdya@dl preschool programs complement one anothenany ways and are integrated to provide the whestlopmentally
appropriate environment for three and four yearabittiren. These programs share staff, implemeaatnamon curriculum and follow the same daily schedd activities both
indoors and outdoors within their individual scheités. Comprehensive health and family servicepeovided to all families, although only requifed Head Start. This
collaboration makes available many inclusion opjattes for children with disabilities simultanebuseeting Head Start federal regulations for dmeht opportunities.

Adult Education

Adult Education offers programs in: Adult Basic Edtion, High School Credit Completion and Geneddational Development Study.

Career and Technical Education

Career and Technical Education programs integisergial skills in an applied setting, this stréeging and supporting a rigorous and relevant cuirim. Jackson County
School District further utilizes form JC-346 (Voimatal Component of an ESE student’s |IEP) to co@tineaching methods between the individual schdeBE department and
the Career and Technical Education departments.

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basecMTSS Leadership Tear

Instructional Leader: Brenda Jones, Principal
Team Leader: Zanda Warren

Data Mentor: Becky Hopkins

Content Specialist: Reva Reynolds

Staff Liaison: Judy Bailey

Record Keeper: Zanda Warren

SLP: Debbie Paramore

Behavior Specialist: Roberta Griffith

April 2012
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Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemseésoes/functions). How does it work with other schaalrs tc
organize/coordinate MTSS efforts?

Jackson County schools utilize a multi-tiered systé supports (MTSS) for implementing problem-soéyresponse to intervention. Each school hasifisht
school-based Student Support Team (SST), whichamegtilarly and engages in a 4-step, data- basétepr solving method to:

» Identify Problems in (Tier 1 ALL, Tier 2 SOME, Ti8rFEW)
e Analyze Problems in (Tierl ALL, Tier 2 SOME, TieFEW)
» Design Intervention Plans for (Tier 1 Core, Tiesupplemental, Tier 3 intensive)
» Evaluate student(s) response to intervention iar(TiCore, Tier 2 supplemental, Tier 3 intensive)
SST Roleg/functions

» Instruction Leader — (Administrator) - Ensures liigeof the process, sets regularly scheduled tifboeshe SST to convene, makes decisions on hoant2T3
services will be delivered

» Team Leader — Directs team activities, receivérmas for the SST, informs staffipents, sets mtg times, ensures the proper docatients maintained, ar|
dates/times for follow-up meetings

» Data Mentor — Assists in collecting, organizingsually displaying, analyzing and interpreting data

» Staff Liaison — Key communicator with staff, estabés procedures to gain staff input

» Content Specialist — Assists in making key decisiabout instructional needs of struggling studedesytifies evidenced-based interventions mostyike be
effective in addressing the area of concern, coliaies and provides training as needed

» Record Keeper — Documents/completes required paplkeiiw the meetings, serves as timekeeper, annsuagreed-upon time periods for discussion and ¢
activities, informs team when time is running short

» Behavior Specialist — Assists in identifying fummetiof problem behaviors and developing Behaviagrirgntion Plans, collaborates and provides traimihgn
needed

» Teacher — of the student whose needs are beingssaut

» Parent/Guardian — of the student whose needs arg aédressed

» Speech/Language Pathologist — as needed —assilgdtoping interventions for speech/language amseeprovides training as needed to interventionists

The SST collaborates with other school-based teatis as SAC, liteccy leadership teams, grade group teams, posigvavior support teams, and profession
teams to analyze areas of need in academic/behbhdimmains, and initiates instructional modificaas needed to increase student achievement ftudénts.

Describe the role of the sch-basectMTSS Leadership Team in the development and implememtati the school improveme plan. Describe how the F Problen-
solving process is used in developing and impleimgnhe SIP?

Members of the SST meet three times a year afigersal screenings to engage in dadased problem solving to evaluate the goals oStReand target core, supplg

nther

D

and individual student needs. The results areeshaith the SAC.

April 2012
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MTSS I mplementation

T1,T2, T3
PMRN/FAIR reports (reading), JCPA(reading & matt2)K- ThinkLink (math), Performance Matters (reading, math, sciemdéng, discipline) Pinnacle (reading, n
science), District Writing, Office Discipline Refats/ TERMS

Describe the plan to tin staff onMTSE.

The Staff Liaison on the SST will continue to cbtbaate with grade groups on the PS/Rtl process.
District PS/Rtl Coordinator will continue to prodraining and consultation with the school-basgd@ Siroughout the school year. Nexathers will receive trainin
PS/Rtl process as needed.

Describe plan to suppcMTSES.

MTSS will be supported through district wide traigs, as well as onsite trainings and consultatiod,through collaboration with all other schooldmhteans focusin
improve student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-base: Literacy Leadership Team (LL

Brenda Jones, Principal

Zanda Warren, Curriculum

Michaeline Sheffield, Kindergarten grade chair
Kandi Elrod, % grade chair

Katie Mathis, 2 grade chair

Sharese Clark,8grade chair

Holley Sweet, % grade chair

Tracy Zick, 3" grade chair

Dania Brown, Reading Endorsed

April 2012
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Describe how the schc-based LLTfunctions (e.g., meeting processes and roles/fons}

School-based Literacy Leadership Team (LLT) meete@ semester or on an as needed basis. Theyfonas of the LLT this year is to promote Readamyl
Literacy across curriculum and content areas. [Tfieis lead by Katie Mathis,”® Grade Chair person. The team reviews currenareBend examines school
FAIR, STAR, and THINKLINK data. The LLT will usénis data to gain insight and information on Readiiegt teaching practices. The LLT will use this
information to share best practices with the factiitough lesson studies.

What will be the major initiatives of the LLT thygar”

The LLT plans to focus on encouraging reading dtdbdale Elementary School this year. All studevitsparticipate for at least 15 minutes everyeafioon in
Accelerated Reading time. This time has beensidéan the master schedule for every grade IeMe¢ LLT will meet to discuss ideas to promoteitidependent
reading through the Accelerated Reading Prograhesd ideas will be presented to the faculty.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trarngin
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

PreK visits kindergarten classrooms in May 2018e Tollowing activities are planned to assist withschool transition: 1) PreK children visi
Kindergarten in small groups, one group in eactheffour Kindergarten classes, 2) Play with chidrecenters for 30 minutes, 3) Kindergarten
teacher reads to PreK students and talk about Kgaden, 4) the dates PreK and Kindergarten teaaliscuss school readiness will be May
2013. Parents of upcoming students will meet its@Gfedia Center to discuss the upcoming schoolwehrKindergarten teachers, district

personnel, and CES Administration. The end ofydsr Comprehensive Family Conference date will lagy 013 for Mrs. Kent's PreK class.

*Grades 6-12 OnlySec. 1003.413 (b) F.S

April 2012
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For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

PART |I: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals Problem-Solving Processto I ncrease Student Achievement
April 2012
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Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayv

group:

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsib)

Process Used to Bermine Effectivene:
of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
lAchievement Level 3in reading.

Lack of transportation for
extended learning
opportunities

Reading Goal #1

2012 Current

2013 Expected

55% (112-205) of the
319, 41 & 5" graders
will score a level 3 on
the 2013 FCAT
Reading Assessment

Level of

Level of

Performance:

Performance:*

33% (70 out
212) of the 3,
4th’ & 5th
graders scorg
a level 3 on
2012 FCAT
Reading
JAssessment

55% (112-205)
of the 39, 4", &
5" graders will
score a level 3 g
the 2013 FCAT
Reading
Assessment.

Provide transportation
through a grant to
increase student
participation in
extended learning.

Michael Kilts

Review participation rates; review FC
data

FCAT 2013 and FCAT retake data

Students have a lack of
bring ideas and

are reading.

background knowledge to

understanding to what the

Provide real-world
hands on examples to
provide students with
concrete experiences
connect with their
reading. Use
[technology to provide
students with virtual
lexperiences via the
internet, United
Streaming and virtual
field trips.

Classroom Teachers

Evaluate open ended questwmiEsyr
journal entries, unit based proje

Thinklink Assessment given 3 times per ye)
Benchmark assessments, selection tests, 4
2013 FCAT Reading Assessment.

ar,
nd

\Vocabulary Development

Implicit vocabulary
instruction using
Elements of Reading
\Vocabulary

IAs recommended per
SAC list of vocabulary
lenrichment words will
be sent home to paren

Differentiated
instruction as per
reading consulta

Kathy Orapollo-Reading
Consultant

ts.

ThinkLink progress monitoring,
ocabulary testing

ThinkLink progress monitoring, 2013 FCAT|
Reading Assessment

reading.

1b. Florida Alter nate Assessment:
Studentsscoring at Levels4,5,and 6in

1b.1.

1b.1.

1b.1.

1b.1.

1b.1.

April 2012
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Reading Goal #1

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayv

group:

for Monitoring

of
Strategy

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement dg Anticipated Barrier Strategy Person or Position Responsib|Process Used to Determine Effective Evaluation Tool

2a. FCAT 2.0: Students scoring at or

The lack of enrichment

Classroom teachers w|

(Classroom teachers

\Weekly assessments, ThinkLink

FCAT Reading 2013

reading.

Students scoring at or aboveLevel 7in

Reading Goal #2

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

above Achievement Levels4 and 5in opportunities pro_vl_d_e enrichment (progres_s monitoring tool), Principal
reading activities through observations, and FAIR results.
: instruction, learning
Reading Goal #242012 Current 2013 Expected centers, and small gro
Level of Level of instruction and
40% (82 out 205) Performance:|Performance:* computer lab using
- . . has
will maintain or ~ [28% (59 ou  [40% (82 out programs suc
increase their  [2+2) students 1205) will Education City.
oo grades 3, 4, & |maintain or
proficiency level 4fachieved abovlncrease their
or 5. proficiency  Ioroficiency
(FCAT 4 &5) Joye) 4 or 5.
level in reading.
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b.1.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2b.2.

2b2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayv

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin|

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

Need more time during t
day for remediation.

Reading Goal #3

2012 Current

2013 Expected

To provide 30 minutes
remediation daily by
remediation teacher in

addition to 30 minutes in

class remediation.

Wdministrator, Dania
Brown-Remediation teach
Classroom teacher

ThinkLink (progress monitoring tool),
Principal observations, evaluations, and dg
chats with remediation teacher

2013 FCAT Reading Assessment
ta

Level of Level of
71% (145 out of 205) dPerformance:|Performance:*
students will be 66% (139  [71% (145 out d
expected to make  Istudents) or [205) of studen
learning gains in'$ 4" |our 3¢, 4" & |will be expecte]
& 5" grades. 51 graders  [to make
made learnindlearning gains
gains in in 3¢9, 4", & 5
reading. grades.
Large number of Remediate during the JAdministrator; Classroom [Mini-lesson/Focus skill assessment. 2013 FCAT Reading Assessment
remediation students.  |wheel. Classroom teacher; Remediation ThinkLink results (3 during the year). Rep(
teacher will also help  [teacher from Education City and Study Island
with remediation by usir] computer programs.
mini-lessons and
assessments. Data chdts
with teacher-students apd
teacher-administrator.
[Team planning for bette)
detail instructions.
Utilization of RTI proced
to decrease the large
number of students
needing remediatio
Lack of high interestin [Teachers will promote [Classroom teachers; Medif\ccelerated Reading, book reviews/report4§STAR, AR Assessments
reading. reading by implementingspecialist ﬁocumentation of D.E.A.R.
April 2012
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D.E.A.R. (Drop
Everything and Read)
into daily schedulr

Gainsin reading.

3b. Florida Alter nate Assessment:
Per centage of students making L ear ning

Reading Goal #3

3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
2012 Current |2013 Expected
Level of Level of
Performance:|Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group:

Anticipated Barrier

Person or Position
Responsible for Monitorin|

Strategy

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

reading.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

Time on the schedule to
remediate properly.

Reading Goal #4

2012 Current

2013 Expected

Level of

Level of

To decrease the numl

Performance:

Performance:*

of students in the lowe
25% by 10%.

The 2012

showed 67%
the lowest 259
made learning
gains in
reading.

FCAT results itudents in the

At least 72% of

owest 25% will
how learning
gains on the
2013 FCAT
Reading
IAssessment.

Place the remediation op\dministrator; Classroom
the wheel. Implement Eacher; Remediation
new curriculum materialgeacher

and supplies for
comprehension and
lvocabulary studies.
Differentiated Instructio
will be implemented in
every classroom K-5.
Computer programs su
las Education City and
Study Island will be use
to support the core
curriculum and raise the
number of students
making learning gains.

>

|8

Increase scores on ThinLink (progress
monitoring tool). Increase productivity on
computer program reports such as Educat
City-reading and FAIR (Level 1 and 2 study
only).

ThinkLink
bn

2013 FCAT Reading Assessment, FAIR,

Students have a lack of
background knowledge t

Provide real-world hand€lassroom teachers
n examples to provide

Evaluate operied questions, review jour
entries, unit based project

ThinkLink assessment given three times p4
lyear; benchmark assessments; selection

=

bring ideas and students with concrete and 2013 FCAT Reading Assessment

understanding to what thfexperiences to connect

are reading. ith their reading. Use
echnology to provide
students with virtual
lexperiences via the
internet using United

April 2012
Rule 6A-1.099811

Revised April 29, 2011 16



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Streaming.

Retention of information

Instruction specific

Zanda Warren-Curriculum

Saturday school sign in sheets,

2013 FCAT Reading Assessment

taught throughout the  curriculum will be Specialist; 3, 4", & 51 parental/student surveys
school year. offered on Saturdays [grade teachers.
before FCAT testing, to
review information that
had been previously
taught throughout the
lyear
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin Lowest 25%
making learning gainsin reading.
Reading Goal #402012 Current 2013 Expected
Level of Level of
Performance:|Performance:*
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4h.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
5A. Ambitious but|Baseline data 2010-2011
Achievable 59% of CES students For 20122119 For 2013-2014 [For 20142015 69% of CES students will bgFor 2015-2016 [For 2016-2017 77% of CE
Annual 53% of CES Students scoredscored at proficiency levd61% of CES students wl65% of CES students will fproficiency level or above in Reading. 73% of CE_S students will be at
Level 3 or higher in Readindor above in Reading. be at proficiency level ofat proficiency level or aboJ*WHITE-73% studeqt; will be proficiency level or above
M egsurable WHITE-60% FWHITE-65% labove in Reading. in Reading. *BLACK-53% at proficiency  [Reading.
Objectives BLACK-30% FBLACK-47% *WHITE-67% *WHITE-70% [*ED-65% level or above iwWHITE-80%
(AMOS9). In six ED-48% *ED-55% *BLACK- *BLACK-48% [*SWD-46% fead'ng- *BLACK-65%
year school will SWD-19% *SWD-43% 42% *ED-61% WHITE-77% pED-74%
: *ED-57% *SWD-39% ‘BLACK-59%  [xsWD-60%
reducetheir *SWD-33% *ED-70%
achievement gap [*SWD-53%
by 50%.
Reading Goal #5A:
By 2016-2017 CES will decrease non-proficient
students by 50%.
April 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayv
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin|

Strategy

Process Used to Determine Effectiveness

Evaluation Tool

reading.

5B. Student subgroups by ethnicity (White
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

\White:

Black:

Hispanic:

Asian:

lAmerican Indian:

Reading Goal #5B

2012 Current

2013 Expected

For 2013, our goal is tg

Both white and black
students have a lack of
background knowledge t

increase the number o
black and whitestudent:
to show an increase in
reading mastery by
10% .

Level of Level of
Performance:{Performance:*
White: 57 out |[White:46%

of 156 (36%) [Black:60%
Black: 20 out [Hispanic:

of 40 (50%) |Asian:
Hispanic: lAmerican
Asian: Indian:
IAmerican

Indian:

bring ideas and
understanding to what th
are reading.

on examples to provide
students with concrete
lexperiences to connect
ith virtual experiences
ia the internet, United
Streaming, and virtual
field trips.

Provide real-world handZanda Warren-Curriculum

Specialist

FAIR (Level 1 and 2 students)

ThinkLink (progress monitoring assessmerjijhinkLink (progress monitoring assessmet
2013 Reading FCAT Assessment

\Vocabulary developmentllmplicit vocabulary

instruction using the
Elements of Vocabulary
Curriculum and

Differentiated Instructiol
as per reading consultal

Zanda Warren-Curriculum
Specialist

h

-

\Vocabulary testing

ThinkLink (progress monitoring assessmerjijhinkLink (progress monitoring assessmet
2013 Reading FCAT Assessment

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin|

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

making satisfactor

5C. English Language Learners (ELL) not

Reading Goal #50

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
progressin reading.
2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

April 2012
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Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayv
subgroup:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Students have a lack of
background knowledge ton examples to provide
bring ideas and students with concrete

Reading Goal #5D: [2012 2013 Expected
Current |Level of

On the 2013 Reading  [Levelof  |Performance:*
Performan

FCAT, the number of L
students with disabilities [C€

On the 2013
Reading FCAT,

not scoring at proficiency[On the 201
level will decrease by 1046CAT

Reading, [the number of
more than [sy,dents with
57% of  lisabilities not
SWD scoring at
showed )/ ficiency leve
leaming il decrease b
gains, and [~ )
21% score 110 %

at or above

level 3.

understanding to what th{experiences to connect
are reading. ith their reading. Use
technology to provide
students with virtual
experiences via the
internet, United
Streaming, and virtual
ffield trips.

Provide real-world hand€lassroom teachers

Evaluate operended questions, review jour
entries, unit based projects

ThinkLink Assessment given three times p
lyear, benchmark assessments, selection
2013 FCAT Reading Assessment

b

Implicit vocabulary

instruction using the

Elements of Reading
ocabulary

ocabulary developmentl

Differentiated Instructio
as per reading consultal

Zanda Warren-Curriculum
Specialist

=3

h

testing

[ThinkLink (progress monitoring), vocabulafyhinkLink (progress monitoring), 2013 FCA

Reading Assessment

To add ESE reading
classes to computer
schedule more often.
Interventions will be
assessed and discusse|
with reading consultant
throughout the school
lyear. The used (
differentiated instruction
in reading using the
LEXIA program.

More computer lab time
for supplemental
instruction

ESE Teacher, general
leducation teacher, compu
lab instructor, Zanda
\Warren-Curriculum
ISpecialist

Education City-Reading reports, ThinkLink
mrsults (three times a year), LEXIA reports
land mini-focus skill assessments

2013 FCAT Reading Assessment

Based on the analysis of student achievement dg

and reference to “Guiding Questions”, identify an

define areas in need of improvement for the folkayv
subgroup:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progressin

Large number of student§lo place part of the
identified as economicallyremediation of
disadvantaged causing [economically

Wheel remediation teache]
general education classro
teacher

reading.

IGrade group discussiorngincipal observatid
and evaluations; weekly assessments and
mastery of mini-focus skills

2013 FCAT Reading Assessment

April 2012
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Reading Goal #5E: [2012 2013 Expected [problems with schedulingdisadvantaged student pn

Current |Level of remediation and size of [the wheel;
lOn the 2013 FCAT Level of [Performance:* [remediation group. cluster/strands/skills wil
Reading, 65% (102) of [Performan be addressed in smalll
Economically lce groups. Differentiated
Disadvantaged Students[On the 201jOn the 2013 instruction will increase
will score at or above  [FCAT FCAT Reading, the number of students
proficiency level. Reading, [65% (102) of served and in less time.
55% scorede conomically Small group classroom
at or abovelnyisadyantaged remediation of 30-45
proficiency [y, dents will minutes will be given in
level. scoreat or abovi addition to wheel
proficiency remediation.
level. Differentiated small
group instruction, revisgd
remediation curriculum,
utilization of resource
teachers within the schq
helping with remediadn,

intervention with reading
consultant, and computé¢
software programs
designed to support
classroom instruction of
specific skills, will all be
used to enhance studerjt

=

|growth.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator (e PL%DSF:J?Z%tpar:fde level d (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) meetings

April 2012
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Lesson Study: The Art and

Science of Teaching: RobdAll Instructional |[Brenda Jones i B Bi-Monthly Meetings Discussing book Brenda Jones

J. Marzono Staff K-5 Zanda Warren School-wide Throughout the 2012-2013 yeq Chapters Zanda Warren

Common Core: Close . . d Ath . . Brenda Jones

Reading/Informational Text Kindergarten-5th Kathy Orapollo Kindergarten,1st,"8,39,4" 5th June 11-14 2012 Grade Group Meetings/Student Testing Zanda Warren
Grade Teachers Grade Teachers Reports

DOE Common Core State ond and 4 Grade Brenda Jones

Standards Summer mStitumTeachers DOE 2" & 4" Grade Teachers July 9-12, 2012 Faculty Implementation Zanda Warren

Core Reading Program . R . o . . Brenda Jones

Alignment Kindergarten & ¥ Kathy Orapolla K|ndergart«_3n and !LGra(_je_Teacher July 26, 2012 Grade_z Group Meetings/Alignment of Corg Zanda Warren
Grade Teachers Curriculum Specialist Reading Program

Reading Budget (Insert rows as

needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Phonics Based Intervention for the struggling LEXIA Title 1 Part A $6,000.00
reade
Comprehensive Informational Resources Newsbank Title 1 Part A $1000.00
Curriculum for remediation students targeting Just Right Reading School Discretionary (3101) $1,510.32
subgroups
Increase student knowledge for students in gradg¢sSupplemental Reading Books/Florida Ready School Discretionary (3101) $2,497.00
3-5
Provide Students with Informational Text Common Core Book Bundle School Discretionary (3101) $4,987.00
Books

Subtotal: $15,994.32
Technology
Strategy Description of Resources Funding Source oum
To implement technology into classroom enhanc|n§ projectors and screens ¥ Cents Sales Tax $8,350.00
student learning and interaction

April 2012
Rule 6A-1.099811
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Subtotal: $8,350.00
Professional Development
Strategy Description of Resources Funding Source oum
Implementation of Common Core Standards DOE Common Core State Standards Summer InstitutBace to Top (RTT) $2,000.00
To develop reading center activities Dr. Beverly Tyner, Reading Center Activities School Discretionary (3101) $1,600.00
To align Core Reading Program with the CommanLead Teacher Training School Discretionary (3101) $300.00
Core Standards
Subtotal: $3,900.00
Other
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00

Total: $28,244.32

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokeliskErg grade Anticipated Barrier
level in a manner similar to non-ELL students.

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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3. Students scoring proficient in Writing.

CELLA Goal #3:

2012 Current Percent of Student
Proficient in Writing :

1

1. Students scoring proficient in Listening/Speaking. [1-1. 1.1. 11. 1.1. 1.1.
CELLA Goal #1: 2012 Current Percent of Students
Proficient in Listening/Speaking:
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irramer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.1. 2.1. 2.1 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Students
Proficient in Reading :
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

April 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.2

2.2

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

April 2012
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Subtotal:

Total:

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
IAchievement Level 3 in mathematics.

Lack of transportation
for extended learning
lopportunities

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

fla:

Performance:*

Performance:*

On the 2013 FCAT Matf

assessment 42% (86 oy
of 205) of 3, 4", & 5™

B0% of student
(65 out of 212)

Grade students will scorjgcored a level 3

On the 2013
FCAT Math
assessment 429

5

Provide transportation through a
grant to increase student
participation in extended learning

Michael Kilts

Review participation rates; review
FCAT data

FCAT 2013 Math Assessment {
FCAT retake data

a level 3. on FCAT (86 out of 205)
Mathematics  |3d 4 g gth
Assessment.  rade students
will score a leve
3.
Students lack the 1.) Teachers willimplemen|Classroom teachers, Brenda|Effectiveness will be discussed at  |Mid-Chapter/end of chapter
necessary skills needgd higher order questioningones-Principal, Zanda regular grade group meetings, princippakessments, mini benchmark
to answer high during guided instructiofWarren-Curriculum Specialispbservations, and evaluations. assessments, ThinkLink
complexity questions time. IAssessment (three times a yeal
which are required by 2.) Evaluation tools will be and 2013 FCAT Math Assessm
the New Generation modified to include morg¢
'Big Idea” math higher-order complexityj
April 2012
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standards.

guestions.

Lack of parental
involvement due to
inability to assist with

School will host a parent night in

to assist the child with math

which parents will receive strategig@®nes-Principal, Zanda

Classroom teachers, Brenda|Teachers will monitor student

homework, and use students’ planng

Warren-Curriculum Specialislas a communication tool between
t

Parental survey
rs

H2a.
On the 2013 FCAT

48% of the ¥, 4", & 5"
graders will achieve a

Mathematics Assessmen

proficiency level of 4 or 5

Level of

Level of

Performance:*

Performance:*

the New Generation
“Big Idea” math

or 39, 4 & 51
graders scored
level 4 or 5.

31% (66 of 212

48% (98 of 205
of the 39, 4", &
5 graders will
score level 4 or
5.

standards.

modified to include mor
higher-order complexityj
guestions.

homework homework. Math consultant, Lindp eachers and parents.
\Walker, will be invited to share ide
and strategies with parents.
1b. Florida Alternate Assessment: Students [Lb.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41D: Level of Level of
— Performance:* |Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a. FCAT 2.0: Students scoring at or above Students lack the 1.) Teachers will implemen|Classroom teachers, Brendal|Effectiveness will be discussed at |2a.1. Parental Survey
IAchievement Levels4 and 5in mathematics. [necessary skills needqd higher order questioninglones-Principal, Zanda regular grade group meetings, principal
" |to answer high during guided instructiofWarren-Curriculum Specialispbservations, and evaluations.
- omplexity questions time.
Mathematics Goal 2012 Current 2013 EXpemtedwhich are required by 2.) Evaluation tools will be

Lack of parental
involvement due to
inability to assist with
homework

School will host a parent night in

to assist the child with math
homework. Math consultant, Lind
\Walker, will be invited to share ide
and strategies with parents

2

Classroom teachers, Brenda
which parents will receive strategif®nes-Principal, Zanda
Warren-Curriculum Specialis|

Teachers will monitor student
homework, and use students’ planng
[as a communication tool between
teachers and parents.

2a.2.
s

April 2012
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2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alter nate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40h: Level of Level of
— Performance:* |Performance:*
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students making
L earning Gainsin mathematics.

Mathematics Goal

2012 Current

2013 Expecteo‘

#3a:

Level of

Level of

Performance:*

Performance:*

On the 2013 FCAT

Mathematics Assessmen
70% of all 4" and ¥' grade)
students will show learnir|
gains.

60% of studenty
in grades 3, 4",
& 5" made

learning gains.

70% (143 of
205) will show
learning gains.
This will be an
increase from th
2012 FCAT
JAssessment.

Need more lab time ¢

instruction.

schedule for grades 3-
remediation/enrichment

lAllocate additional time in the
5 flmomputer lab. Computer
programs such as Education C
Study Island, Think Through
Math, kill practice, and FCAT
Explorer/Focus will be used to
present students with additional
practice and enrichment activiti
Ito challenge students at their
individual skill level.

Ly,

ES

IJAdministration
Classroom teachers

Lesson plans documenting specific
remediation/enrichment computer lal
time; master schedule allocating
additional time fore
remediation/enrichment activities.
Activity reports will be examined to
monitor student progress.

2013 FCAT Math Assessment
)

3a.2.

3a.2.

3a.2.

3a.2.

3a.2.

April 2012
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3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L ear ning
Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43h: Level of Level of
— Performance:* |Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement aliath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsij

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

Discipline problems

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

interfering with learning

reinforce positive behavior;

Implement PBS program to helfBrenda Jones-Principal

Zanda Warren-Curriculum

IAmount of Request for Assistance
(RA) PBS Behavior system

2013 FCAT Math Assessment;
mini benchmark assessments;

Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.

. due to lack of provide more cooperative learn|Specialist Increase number of PBS rewards |mid-chapter/end chapter
mathema“.CS- understanding of skills. opportunities and hands on  [Classroom teacher lassessments; ThinkLink
Mathematics Goal [2012 Current |2013 Expected activities. PBS Team IAssessments (three times per
4a: Level of Level of year
— Performance:* |Performance:*

By the end of the 2012- |35% of the lowg70% of the
2013 school year, at leas| 25% showed lowest 25% will
70% of the lowest 20 learning gains. |make learning
percentile will make gains and
learning gains in math. increase studerft
learning.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

April 2012
Rule 6A-1.099811

Revised April 29, 2011

28




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal
HA4b:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Objectives (AMOs),
Target

Reading and Math Performar

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4h.3. 4b.3. 4h.3. 4b.3.
Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

5A. Ambitious but|Baseline data 2010-2011  [61% of studentswereat
IAchievable proficiency level or above
Annual 64% of all students Level 3or [in Math.

above in Math. *WHITE-67%
Measurable MWHITE-71% *BLACK-37%
Objectives *BLACK-42% *ED-57%
(AMOS). In six *ED-59% [* SWD-48%

. Px -379

lyear school will SWD-37%
reducetheir
achievement gap
by 50% .

Mathematics Goal

#OA:

By 2016-2017, CES will increase non-
proficiency students by 50%.

For 2012-2013 70% of our
studentswill be at proficiency
level or abovein Math.
*WHITE-76%

*BL ACK -52%

* ED-66%

[* SWD-48%

For 2013-2014 73% of our
studentswill be at
proficiency level or abovein
Math.

*WHITE-78%
*BLACK-57%

* ED-69%

[* SWD-53%

For 2014-2015 76% of our students
will be at proficiency level or above

in Math.
*WHITE-81%
*BLACK-61%
*ED-73%

* SWD-58%

For 2015-2016
79% of our

For 2016-2017
82% of our

studentswill  |student will be
be at at proficiency
proficiency level or abovein
level or above |[Math.

in Math. *WHITE-86%

*WHITE-83% [*BLACK-71%

*BLACK-66% [* ED-80%
*ED-76% * SWD-69%
* SWD-63%

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or PositioResponsibl
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal
#5B:

For 2013, our goal is to

increase the number of
black and white students
show an increase in matl

White:

Black:

Hispanic:

sian:

2012 Current|2013 Expected [American Indian:
Level of Level of \White and black studentg
Performance:|Performance:* |have a lack of concrete
\White:65%  |White:75% _[<nowledge in basic
Black:38% [Black:48% [functions.
Hispanic: Hispanic:

Classroom teachers will be
responsible for the main
remediation in math, through
standards, learning centers, an
the use of more manipulatives i
the classroom. Computer
software programs will provide
additional support for focus ma
skill practice.

Classroom teachers

Chapter assessments; benchmark

Chapter assessments; benchm

assessments; ThinkLink Assessmenggssessments; ThinkLink

(three times per year); 2013 FCAT

Math Assessment

IAssessments (three times per
year); 2013 FCAT Matl
Assessment

April 2012
Rule 6A-1.099811

Revised April 29, 2011

29

=

k



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

mastery by 10% .

JAsian:
JAmerican
Indian:

Asian:
lAmerican Indian:

reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

for Monitoring

Effectiveness of
Strategy

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal 2012 Current|2013 Expected
45 Level of Level of
— Performance:|Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or PositioResponsibl Process Used to Determine Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Discipline problems
interfering with learning
ue to lack of

Mathematics Goal
#5D:

On the 2013 Math FCAT,
the number of students w

2012 Current

2013 Expected

understanding of skills.

disabilities not scoring at
proficiency level will

scored at or
above level 3

Level of Level of
Performance:* |Performance:*
On the 2012  |On the 2013
FCAT Math, FCAT Math,
38% SWD 48% SWD will

score at or abo

level 3 and 48%

Implement PBS program to helfBrenda Jones-Principal

reinforce positive behavior;

provide more cooperative learn

lopportunities and hands on
activities.

Zanda Warren-Curriculum
Specialist

Classroom Teacher

PBS Team

IAmount of Request for Assistance
(RA) will decrease

2013 FCAT Math Assessment;
mini benchmark assessments;
mid-chapter/end chapter
assessments; ThinkLink
assessment

April 2012
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decrease by 10%

land 38% showg]
learning gains.

will show
learning gains.

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Large number of student§To place part of the remediatioff\Wheel remediation teacher,

identified as economicall

Mathematics Goal

isadvantaged causing

H#OE:

On the 2013 FCAT Math,
65% (102) of Economically
Disadvantaged Students W
score at or above proficien
level.

lof economically disadvantaged
student on the wheel;

general education classroom
teacher

Grade group discussions; principal
observation and evaluations; weekly]
assessments and mastery of mini-fo

2013 FCAT Math Assessment
Mini benchmark assessment,
miepter/end chapter assessme

2012 Current [2013Expecte problems with schedulindcluster/strands/skills will be skills ThinkLink assessments
Levelof ~ lLevelof  Jemegiation and size of [addressed in small groups.
Performance: ljerform"’mce'remediation group. Differentiated instruction will
On the 201  |On the 2013 increase the number of students
FCAT Math,  [FCAT Math, served and in less time.
fib% scored at dp59% (102) of Differentiated small group
above Economically instruction, revised remediation
proficiency levelpisadvantage curriculum, utilization éresourcy
Students will teachers within the school help
score at or with remediation, intervention
above with reading consultant, and
proficiency computer software programs
level. designed to support classroom
instruction of specific skills, will
all be used to enhance student
growth.
S5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

April 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
la. FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. la.l.
IAchievement Level 3in mathematics.
Mathematics Goal |2012 Current [2013 Expected
41 a: Level of Level of
— Performance:* |Performance:*
la.2. la.2. la.2. la.2. la.2.
1la.3. la.3. la.3. la.3. la.3.
1b. Florida Alter nate Assessment: Students |1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41D Level of Level of
— Performance:* |Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
April 2012
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1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2a. FCAT 2.0: Studentsscoring at or above [2a.l. 2a.1. 2al. 2a.1. 2a.1.
IAchievement Levels4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40a: Level of Level of
— Performance:* |Performance:*
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal (2012 Current (2013 Expected
40D Level of Level of
— Performance:* |Performance:*
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

April 2012
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Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.l. 3a.1. 3a.1.
L earning Gainsin mathematics.
Mathematics Goal (2012 Current (2013 Expected
434 Level of Level of
— Performance:* |Performance:*
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alter nate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Per centage of students making L ear ning
Gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43D Level of Level of
— Performance:* |Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

April 2012
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Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person oPosition Responsib) Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of studentsin 4a.l. 4a.l. 4a.l. 4a.1. 4a.l.
L owest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
144 Level of Level of
- Performance:* |Performance:*
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected
44D Level of Level of
— Performance:* |Performance:*
4b.2. 4b.2. 4b.2. 4b.2. 4h.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
April 2012
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Target

Based on Ambitious but Achievable Annual Measurg
Objectives (AMOs), Reading and Math Performar

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
lyear school will
reducetheir
achievement gap

by 50%.

Baseline data 2010-2011

Mathematics Goal

#OA:

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal
#5B:

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
White:
Black:
Hispanic:

2012 Current [2013 Expected |Asian:

Level of Level of lAmerican Indian:

Performance:|Performance:*

\White:

White: Black:

Black: Hispanic:

Hispanic: Asian:

JAsian: lAmerican Indian:

JAmerican

Indian
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

April 2012
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Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. SC.1.
making satisfactory progressin mathematics.
Mathematics Goal 2012 Current|2013 Expected
45 Level of Level of
— Performance:|Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or PositioResponsibl Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5D. Studentswith Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3. 5D.3. 5D.3. 5D.3.
April 2012

Rule 6A-1.099811
Revised April 29, 2011

37




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sobg: Strategy
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1L. SE.1. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal 2012 Current |2013Expecte!
= Level of Level of
— Performance:* |Performance:f
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3
End of Middle School Mathematics Goals
Florida Alternate Assessment High School M athematics Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).
High School M athematics Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Florida Alternate Assessment: Students |11 1.1. 1.1. 1.1. 1.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*

April 2012
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mathematics.

of students making Learning Gainsin

Mathematics Goal
#3:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2. Florida Alternate Assessment: Students ~ [2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. Florida Alternate Assessment: Percentagef3-1- 3.1. 3.1. 3.1. 3.1.

April 2012
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3.2. 3.2. 3.2. 3.2. 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4. Florida Alter nate Assessment: Percentage [4-1- 4b.1. 4b.1. 4b.1. 4b.1.
of studentsin Lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected
14 Level of Level of
— Performance:* |Performance:*
4.2. 4.2, 4.2, 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndetatics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

“Guiding Questions”, identify and define areas &ed of
for the following group:

Based on the analysis of student achievement aatbreference to

Anticipated Barrier
improvement

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Algebra.

Algebra Goal #1: 2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1.

1.1.

1.1.

1.1.

April 2012
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(AMOs),Reading and Math Performance Target

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 [2.1. 2.1. 2.1 2.1. 2.1.
and 5in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levél
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. Ambitious but
lAchievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

IAlgebra Goal #3A:

April 2012
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Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Hispanic, Asian, American Indiampt making satisfactory \é\fg‘gﬁ;
progressin Algebra. Hispanic:
sian:
IAlgebra Goal #3B: 2012 Current  [2013 Expected |American Indian:
Level of Level of
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
IAmerican IndianfAmerican Indian|
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language L earners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Algebra.
IAlgebra Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

April 2012
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3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
satisfactory progressin Algebra.
lAlgebra Goal #3D: 2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tq Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strateg'
3E. Economically Disadvantaged students not making |BE.1. 3E.1. 3E.1. SE.1. S3E.1.
satisfactory progressin Algebra.
IAlgebra Goal #3E: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Algebra EOC Goals

April 2012
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Geometry End-of-Cour se Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

2. Studentsscoring at or above Achievement Levels4
and 5in Geometry.

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Geometry Goal #2:

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in 1.1. 1.1. 11 1.1. 1.1.
Geometry.
Geometry Goal #1: 2012 Current 2013 Expected Leval
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

April 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011
Achievable Annual
M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Hispanic, Asian, American Indiampt making wtisfactory‘é‘{ggsj
progressin Geometry. Hispanic:
Geometry Goal #3B: 2012 Current |2013 Expected |Asian:
Level of Level of [American Indian:
Performance:* |Performance:*
\White: IWhite:
Black: Black:
Hispanic: Hispanic:
JAsian: lAsian:
lAmerican IndianjAmerican Indian}
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

April 2012
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language L earners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Geometry.
Geometry Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
satisfactory progressin Geometry.
Geometry Goal #3D: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

April 2012
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3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making  [3E-1. 3E.1. 3E.L BE.1. 3E.1.
satisfactory progressin Geometry.
Geometry Goal #3E: 2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
BE.3 3E3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person

or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)

Implementing Common Cofe
Standards into the Math Kindergarten . . s Grade Group Meetings and consultatig Brenda Jones
Curriculum andlst grade Linda Walker | Kindergarten and3Grade Teacher July 9-12, 2012 with Linda Walker, Math Consultant Zanda Warren

April 2012

Rule 6A-1.099811

Revised April 29, 2011 47




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

To increase teacher
effectiveness when teachin All Grades
math strategies to struggling
students

Linda Walker

Kindergarten through'sGrade Throughout the 2012-2013

Teachers

School Year

Grade Group Meetings and consultatig
with Linda Walker, Math Consultant

Brenda Jones
Zanda Warren

To provide Intermediate
Math Teachers effective

Florida Council o

Teachers of

Presentation to faculty on effective

Brenda Jones

strategies for teaching mal 4" and ' Grade| Mathematics 4" and %' Grade Math Teachers October 18-20, 2012 strateaies Zanda Warren
and implementing the Annual 9
CCssM Conference
Mathematics Budget (Insert rows as needed)
Include only schot-based funded activities/materials and excludeidigtmded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
To provide students additional practice Math Florida Ready Books School Discretionary $2,747.00
To provide the struggling students with remediatiprT hinkthrough Math Title 1 Part A $5,725.92
Subtotal: $8,472.92
Technology
Strategy Description of Resources Funding Source ourh
To provide math remediation for struggling Study Island School Discretionary $1,543.00
student
Subtotal: $1,543.00
Professional Development
Strategy Description of Resources Funding Source oum
To provide teachers training on implementation gf Common Core Math Institute-Linda Walker Title 1 Part A $1,600.00
Math Common Core State Standards

April 2012
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To increase teacher effectiveness in teaching hand@ath Consultant, Linda Walker Title 1 Part A $3,300
on math standards when working with struggling
students
Subtotal: $4,900.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:$0.00

Total: $14,915.92

End of Mathematics Goals

Elementary and Middle School Science Goals

* When using percentages, include the number afestis the percentage represents next to the pagee(e.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3 in science.

la. FCAT 2.0: Studentsscoring at Achievement Level

Science Goal #la:

On the 2013 FCAT Science

2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

IAssessment, 37% (28 of 75) df §

grade students will score a level

8% N grade
Students scored
level 3.

37% (28 of 75)
of 5" grade
students will

Lack of science backgroung

knowledge of science concept|
skills with the help of the
Jackson County science coacl.
Use overhead projectors to
lenhance student learning thro
Discovery Education, United
Streaming, and other sites
creating more interest in the
science content; mini-focus

ITo increase student backgrounicience teacher

Teacher-
observations/evaluations/sciencs
skill assessments

Principal walkthroughs; ThinkLin
(three times a year)

2013 FCAT Science
JAssessment

April 2012
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score a level 3.

lessons to reteach specific ski
or standards.

n

Lack of scienceurriculum in
grades K-4

To increase student knowledg
of science before grade 5.
Prepare students in science
knowledge prior to Bgrade. Td
implement the science softwar
program for K-4 of Education
City.

<-4 Teachers
Technology coordinato

1)

[Teacher observations/evaluation

Education City reports

Bncrease in results of 2013

FCAT Science Assessment

“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Responsible for
Monitoring

Effectiveness of
Strategy

Retention of information  |Instruction specific curriculum |Zanda Warren- Saturday school sign-in sheets, 2013 FCAT Science
taught throughout the schogwill be offered on Saturdays |Curriculum Specialist |parent/student surveys JAssessment
yeal before FCAT testing to review [3'9, 4" or 5" grade
information that has been [teachers
previously taught during the
school year.
1b. Florida Alternate Assessment: Students scoring atf1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
Level 4,5, and 6in science.
Science Goal #1b: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in science.

Lack of science backgroung

Science Goal #2a:

2012 Current

2013Expected

Level of

Level of

In 2013, 21% (16 of 75) of thé"5

Performance:*

Performance:*

proficiency level in Science,
scoring a level 4 or 5.

grade students will perform abovgased on the 201

FCAT science
results, 20% of §
grade students
scored a level 4 g

21% (16 out of
75) of the 8

grade students wj
score a level 4 or]
5.

knowledge of science concept|
skills with the help of the

Use overhead projectors to
lenhance student learning thro
Discovery Education, United
Streaming, and other sites
creating more interest in the
science content; mini-focus
lessons to reteach specific ski

Jackson County science coacl.

[To increase student backgroun@cience teacher

7]

or standards.

Teacher-
observations/evaluations/sciencs
skill assessments

Principal walkthroughs; ThinkLin
(three times a year)

2013 FCAT Science
JAssessment

April 2012
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5.
Lack ofscience curriculum i|To increase student knowledg¢K-4 Teachers Teacher observations/evaluationgncrease in results of 2013
grades K-4 of science before grade 5. Technology coordinato FCAT Science Assessment
Prepare students in science Education City reports
knowledge prior to Bgrade. Td
implement the science software
program for K-4 of Education
City.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students scoring at[2b.1. 2b.1. 2.1. 2b.1. 2b.1.
or above Level 7 in science.
Science Goal #2b: 2012 Current  |]2013Expected
Level of Level of
Performance:* [Performance:*
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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1. Florida Alternate Assessment: Studentsscoring at f1-1. 1.1. 11. 1.1. 1.1.
Level 4,5, and 6in science.
Science Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Florida Alternate Assessment: Students scoring at [2.1. 2.1. 2.1 2.1. 2.1.
or above Level 7 in science.
Science Goal #2: 2012 Current  |2013Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

End of Florida Alternate Assessment High Schoa®a Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

improvement for the following group:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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1. Students scoring at Achievement Level 3in 1.1. 1.1. 11. 1.1. 1.1.
Biology.
BiOlOg){ Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levels [2.1. 2.1. 2.1 2.1. 2.1.
4 and 5 in Biology.
Biology Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

End of Biology EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

April 2012
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic " . Target Dates and Schedule
and/or PLC Focus Grade D ;r?g;gtrator (g PLF()'IDSF:Jab?g(::Itp Zr:;s - (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader school-wide) Schedulerﬁe(gt.%.ézrequency d Monitoring
Lesson Study: The Art and
Science of Teaching: RobgAll Instructional |Brenda Jones . _Bi-Monthly Meetings Discussing book Brenda Jones
J. Marzono Staff K-5 Zanda Warren School-wide Throughout the 2012-2013 yez Chapters Zanda Warren

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh
To improve student background knowledge and | Education City (Science) Software Program District Resources $3,194.58
achievement in Science
Subtotal: $3,194.58
Professional Development
Strategy Description of Resources Funding Source ourh
Interventions with District Science Specialist Science Curriculum Mapping in grades 3-5 District Resources $4,374.95
Subtotal: $4,374.95
Other
Strategy Description of Resources Funding Source ourh
Subtotal: $0.00
Total: $7,569.53
April 2012
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End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

w

riting Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3.0 and higher in wri

ting.

la. FCAT: Studentsscoring at Achievement Level

Increase of student/teacher
ratio.

2012 Current Level

2013 Expected

\Writing Goal #1a:

of Performance:*

Level of

On the 2013 FCAT

Performance:*

[Writing assessment, 829
of 4" grade students will
score a level 3.0 or highsg

77% of 4" grade

3.0 or higher.

82% of 4" grade

students scored a leystudents scored a

level 3.0 or higher.

[Teachers will implement peer
tutoring and cooperative learn
groups. Students will go throu
the writing processes together
and gain insight from their pe¢

Fourth Grade-Amy
Nelson and Leah Gre
Zanda Warren-
Curriculum Specialist

JC Writes 4 timea year comparin
the scores from the beginning Jd
\Writes to the last JC Writes

2013 FCAT Writing Assessmery

Lack of continuity between [The Writing Leadership Team|la.2. la.2. la.2.
grade levels, specifically the [will now consist of a primary
transition from primary to  [and intermediate representatiye.
intermediate grades The leadership team will work
together to create writing
expectations for each 9 weekd.
At the end of the 9 weeks, a
student sample will be taken ahd
assess using the Expectation
Rubric. These writing samplels
ill be included in the studentg
cumulative writing folder.
la.3. la.3. la.3. la.3. la.3.
1b. Florida Alternate Assessment: Studentsscoring |1b-1. 1b.1. 1b.1. 1b.1. 1b.1.
at 4 or higher in writing.
\Writing Goal #1b: 2012 Current Level|2013 Expected
of Performance:* |[Level of
Performance:*
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

April 2012
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1b.3. 1b.3.

1b.3.

1b.3.

1b.3.

Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Grade

\Writing Workshop

of the faculty in grade group meetings.

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
] H P i nd/pth
\Writing Teacher Training  [Kindergaraten8 |Melissa Forney [2" grade and @grade Teachers 2012-2013 Teachers will share information with the ri2"/4 ' Grade Teachers

Zanda Warren

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source oum
Incorporating writing into the curriculum using | Melissa Forney Writing Workshop School Discretionary (2101) $825.00

April 2012
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creative writing strategies

Subtotal: $825.00

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $825.00

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in Civics. 1.1 1.1. 11 1.1. 1.1.
Civics Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 [2.1. 2.1. 2.1 2.1. 2.1.
and 5in Civics.

April 2012
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Civics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngéc;rder (e.g., PLC;,Cf]L(J)tSJI(_eV(\:Itiag;ade level, g SChedUIerﬁé:t'%ég)equency q Strategy for Follow-up/Monitoring Monitoring
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
April 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0.00

End of Civics Goals
U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1. 1.1. 11 1.1. 1.1.
History.
U.S. HistoryGoal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement Levels 4
and 5in U.S. History.

April 2012
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U.S. History Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?InS(/?(gder (e.g., PL(;’(:iL(;tc))Jl?v(\:/tiljg;ade level, g SChedUIeniést'%ég)equency d Strategy for Follow-up/Monitoring Monitoring
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
April 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0.00

End of U.S. History Goals
Attendance Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

Lack of parental knowledge

of the attendance policy.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

Our goal is to reach a 9
attendance rate for the
school year 2012-2013.

96% attendance ratg
for the 2012 school
ear

98% attendance rate
the 2013 school year

[We plan to reach this go

2012 Current

2013 Expected

by clarifying the

Number of Studen

Number of Student

attendance policy to

with Excessive

with Excessive

parents and students,
monitor attendance usin

JAbsences
(10 or more)

IAbsences
(10 or more)

computerized record

students to a Child Study
Team to recommend

keeping system, and ref¢r30 (27%)

Decrease by 15

solutions to alleviate the

2012 Current

2013 Expected

truancy problem.

Number_of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

59 (12%

Decrease by 15

[Teachers will pass out an
attendance policy letter at ope
house. Attendance policy is in

home at the beginning of the
school year for parents to sign|

the student planner that is seng

School Data Team
Mdministration

the school year.

Increase in attendance at the en

IRefsults of new attendance rate]

1.2.

1.2.

1.2.

1.2.

1.2.

April 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL&CI?ﬂE(/eOarder (e.g., PLC;,;]L(I)ZJI(_?V(\:Itiag;ade level, d Sche dUIeni e(sts]g Zrequency q Strategy for Follow-up/Monitoring Monitoring
N/A N/A N/A N/A N/A N/A N/A
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total: $0.00

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

suspensions needs to be
ecreased by 10%.

Suspension Goal #

There will be a10%
decrease in Out of

2012 Total Number

2013 Expected

School Suspensionchool suspension.

The number of out of schod

PBS will continue throughout
the 2012-2013 school year. If
followed properly, this should

Classroom teachers;
ladministration; PBS teg
monitors all behavior

help the number of suspensiondata

A decrease in the number of RA’
written on students. Also a
decrease in the number of JC-14
written by administration.

H otal of suspensions at the end
the following year.
7’'s

of In —School Number of decrease.
Suspensions |In- School

Suspensions
\We no longer use - |We no longer use -

Ischool suspension.
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
\We no longer use in- [We no longer use in-
Ischool suspension. |school suspension.
2012 Number of Ouj2013 Expected
of-School Number of
Suspensions Out-of-School

Suspensions
33 students 10% Less
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
33 students 10% Less

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:nﬁé(gder (e.q., PL(;,Cf]l(J)t())jEvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
N/A N/A N/A N/A N/A N/A N/A
Suspension Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $0.00
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End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of

improvement: Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*

1.2: 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 65




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $0.00

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

April 2012
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

Parent Involvement Goal #1:

unduplicated

*Please refer to the percentage of parents who
participated in school activities, duplicated

JAn increase in the number
grandparents having
guardianship of students
attending Cottondale
Elementary School.

Our goal isto have at least 10%
of our parents/guardians present
at all Parent Involvement
JActivities. (46 out of 465).

2012 Current

2013 Expected

level of Parent

level of Parent

|Involvement:*

|Involvement:*

[We did not mee
the 10% at ever

However, a total
of 260 parents
(55%) attended
least one Paren
Involvement
JActivity.

To have at 46

Involvement
Activity.

jparents at everyf
meeting in 2012|Parent

pfo provide more communicati
ith grandparents with weekly
class newsletter, quarterly Titl
newsletters, and district
newsletters to keep guardians
updated with school issues an
concerns.

IAdministration

Classroom Teacher

Increase school participation in
school events, activities, and
conferences

Conference documentation wit
teachers; activity participation,
and attendance and parent trai
classes

1.2.

the skills, knowledge and
materials to help their child
ith reading.

Parents/guardians not haviffgirst hold a book drive to recei

1.2

donated books. Then conduc
Parent Night with parents
sharing their ideas on how the
lwork with their child at home t
enhance their reading fluency
and comprehension. Thirdly,
send donated books home wit
students and parents that att

1.2.

JAdministration
Rarents

1.2.

Increased parent participation

1.2.

Sign-in sheets/Parent Attendan

ce

1.3.

1.3.

1.3.

1.3.

1.3.

April 2012
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Kindergarten

to parents in assisting their through '3 grade.

child

May 16, 2013

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
. Any parent with a August 30, 2012
Four Parent Nightsonducte( , 7 * L
by staff to present strategie chid in Zanda Warren Teachers in Kindergarten through October 18, 2012 2012-2013 Parent Involvement Survey Zanda Warren
Grade January 17, 2013

Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
To rlm(ave an organized way to send home studen{ Nikki Folders (500) Color coded by grade level Parent Involvement Funds $630.00
WOTrK.
To have an organized way to communicate with | cES Planners Parent Involvement Funds $2030.67
parents.
To have color coded newsletters to communicate Newsletters color coded by grade level Parent Involvement Funds $288.87
with parents.

Subtotal: $2,949.54
Technology
Strategy Description of Resources Funding Source ourh

Subtotal: $0.00

Professional Development
Strategy Description of Resources Funding Source ouxrh
April 2012
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Subtotal: $0.00

Other
Strategy Description of Resources Funding Source ourh
To encourage more Parent Involvement Book FairTitle 1Family Night Ou-Hot Dog Suppe Parent Involvement Fun $850.01(

Subtotal: $850.00

Total: $3,799.54
End of Parent Involvement Goal(s)
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
STEM Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

STEM Goal #1: 1.1. L. 1.1. 1.1. 1.1.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.
STEM Professional Development
April 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedulerﬁe(gt.%.égequency d Monitoring
STEM Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviites /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oun
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
April 2012
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Strategy

Description of Resources

Funding Source

oumn

Subtotal:
Total:
End of STEM Goal(s)
Career and Technical Education (CTE) Goal(s)
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).
CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1, 1.1, 1.1. 1.1. 1.1,
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
CTE Professional Development
| Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
April 2012
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Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PL?:ngc/a?;der (e.g., PLibﬁ%?fﬁiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings

CTE Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
April 2012
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Subtotal:

Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(@.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

Students do not know the

lAdditional Goal #1:

For the 2012-2013 school year
less than 25% of our discipline
referralswill be from the bus.

2012 Current

2013 Expected

Level :*

Level :*

rules and procedures for by
transportation.

1.1.

Transportation director and hej
staff will present lessons to
students on the rules and
procedures for bus

1.1.

Phylis Daniels

1.1.

The number of discipline referral

1.1.

Discipline Referrals

transportation.

44% (175 out of |Lessthan 25 %
399) of our (80) of our
discipline discipline
referralswere  [referralswill be
from the bus from the bus.

1.2. 1.2. 1.2. 1.2 1.2.

Students do not practice  [Health education teacher will Jennifer Castleberry  [The number of discipline referralDiscipline Referrals

safety rules when riding the
bus.

present lessons to students ot
bus safety.

1.3.

1.3.

1.3.

13.

13.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic |

Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedule{

Strategy for Follow-up/Monitoring |

Person or Position Responsible for

April 2012
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency @
meetings

Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oun

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:
April 2012
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Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $28,244.32

M athematics Budget

Total: $14,915.92

Science Budget

Total: $7,569.53

Writing Budget

Total: $825.00
Attendance Budget
Total: $0.00
Suspension Budget
Total: $0.00
Dropout Prevention Budget
Total: $0.00
Parent | nvolvement Budget
Total: $3,799.54
Additional Goals
Total: $0.00

Grand Total: $55,354.31

April 2012
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Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?”, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ]No

If No, describe the measures being taken to complyS&& requirements

Describe the activities of the SAC for the upconsigool yea

Cottondale Elementary School Advisory Council widlve four meetings during the 2012-2013 school {#agust 30, 2012, November 29, 2012,

February 21, 2013 and May 9, 2013). A review ef2011-2012 School Improvement Plan will be diseds# the meeting on August 30, 2012. The 2012-Zzt®ol
Improvement Plan will then be presented for disicusand approval. Baseline Assessment Data wiiresented at the November 29, 2012 meeting. Welad review and
discuss mid-year scores at the meeting on Feb@1ar§013. Our final meeting on May 9, 2013 willdygen for discussion of any concerns or suggestt@souncil may have for

April 2012
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the upcoming year.

Describe the projected use of SAC ful |

Amount

The SAC approved spending funds on communicatitttefe (Nikki Folders) for all grade levels, coloneaper for each grade level for classroom
newsletters, and student planners for 2012-2018adgkear. SAC also approve for funds to be spartur annual Title 1 Hot Dog Dinner.

$2,949.54

April 2012
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