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2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Orange Detention Center District Name: Orange
Principal: William Tovine Superintendent: Dr. Babara Jenkins
SAC Chair: Lamont Lofton Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.deragrams may include math data from the matbsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., prifclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halgistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data

Certification(s) Years at as an learning gains). The school may include AMO prograi®ng with the
Current School| Administrator associated school year.

Principal William Tovine Masters-Ed. Leadership 1 7 Current School nga@ed (N/A)

Site Phyllis S. Harper Bachelors English 6-12

Administrator Master's Supervision and 10 25 Current School nga@ed (N/A)
Leadership, School
Principal All Levels
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Lead
teacher

Deborah Johnson

B.S. in Psychology/ Sogial

Sciences 6-12, Highly
Qualified in Language
Arts 6-12

19

Current School not Graded (N/A)

Instructional Coaches

List your school’s instructional coaches and byielfiéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntilagé the history of AMO progress. Instructiona&ches described in this section are only thoseamidully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School| Instructional Coach| along with the associated school year.
Reading Peggy Schwartz AS, BS, MS--Elementary

Education 1-6, English 6-
12, Reading Endorsemen
K-12, Coaching
Endorsement

[

Current School not Graded (N/A)

Effective and Highly Effective Teachers

List your school’s highly effective teachers antkfty describe their certification(s), number ofaye at the current school, number of years ascheéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnmssessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whayide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhaasessment the school uses.
May 25, 2012

Rule 6A-1.099811
Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School Instructional along with the associated school year.
Teacher

Math Albert Davies AS, BS Computer Sciencet 1/2 41/2 Current School not Graded (N/A)
Science Biology 6-12, Chemistry

6-12, Earth-Space Science

6-12, Mathematics 5-9,

General Science 5-9,

Middle Grades Integrated

Curriculum 5-9
Reading Inta Carreno BA Elm Ed. 34 33 Current School not Graded (N/A)
Elementary MA Education/ Early

Childhood, Elm Ed.,

ESOL, Reading

Endorsement k-12,

English 5-9
Math Elizabeth Boos BS Criminology/ 16 26 Current School not Graded (N/A)
Science Sociology 6-12, ESE,

Highly Qualified in Math

and Science 6-12
Language | William Barnes BS Ed History/ History 64 8 20 Current School not Graded (N/A)
Arts 12, Highly Qualified
Social Language Arts and
Studies Biology 6-12
Middle Joanne Green Mathmatics 5-9 1 12 Current Schdadbreded (N/A)
School
Math
Language | Leonard Herbert AA Criminal Justice, BA| 1 11 Current School not Graded (N/A)
Arts Political Science, MA
Social ESE/ ESE, ESOL,
Studies Language Arts, Reading
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Professional Development on site to assist teac¢hexsquiring | Principal, Assistant Principal, June 2013
multiple certifications that are needed be highlglified at CRT, Instructional Coaches
Alternative Education
2. Seek to hire teachers with multiple certifications Principal, Assistant Principal ongoing
3. Resource team offers Extensive Professional Legnuirich Assistant Principal, CRT, Coachgspngoing
assists teachers to renew certifications. Lead Teachers, Instructional
Leaders
4. Mentor- Mentee program for beginning teachers and a Assistant Principal, CRT, Lead | ongoing
instructional support for out of field teachers Teachers, Coaches, Instructional
Leaders
5. School decision making process is open to actigatifrom Principal, Assistant Principal, Leadongoing

teachers

Teachers, Coaches

Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NOT highly effective.

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememted t
support the staff in becoming highly effective

ACP to qualify

for Professional Certificate.

Provide exam study books to prepare for SubjecaAre
Exams and, in-house class support for exam
preparation. Mentor/Mentee program plus instructio
support from Lead Teacher, Instructional Coach,
Reading Coach, peer math teachers and
Valencia EPI Program.

>
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school vene teaching at least one academic course.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

11 0 54.5% (6) 18% (2) 36% (4) 100 (11) 18% (2) 0% 18% (2)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Deborah Johnson

Myron Moore

Ms. Johnson is the Oeather for the Conferences/ meetings with mentor,
site and an experienced staff developer gdsreading coach, and site administrato
well as a veteran teacher. She is also verybservations, modeling, district
knowledgeable in Rtl, Thinking Maps and professional, development courses,
Differentiated Instruction and is a trained| school- wide professional developme

mentor.

courses, curriculum/ lesson planning

nt

May 25, 2012
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sessions, shadowing in peers’
classrooms , lesson study

Inta Carreno

Kimberly Riffle

Ms. Carreno is the Bz Teacher for
ORJDC and an experienced staff develof
as well as a veteran teacher. She is also
very knowledgeable in Rtl, Thinking Map
and Differentiated Instruction and is a
trained mentor.

Conferences/ meetings with mentor,
aeading coach, and site administrato
observations, modeling, district

5 professional, development courses,
school- wide professional development
courses, curriculum/ lesson planning
sessions, shadowing in peers’
classrooms, lesson study

Deborah Johnson

Brieanna Johnson

Ms. Johnson stk Teacher for the
site and an experienced staff developer g
well as a veteran teacher. She is also ve|
knowledgeable in Rtl, Thinking Maps and
Differentiated Instruction and is a trained
mentor.

Conferences/ meetings with mentor, reading
scoach, and site administrator, observatiofs,
r);nodeling, district professional, developmgnt
courses, school- wide professional
development courses, curriculum/ lesson
planning sessions, shadowing in peers’
classrooms, lesson study

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

We have developed a plan to incorporate litera@tesgies across Alternative Education. We haveedeseveral school wide initiatives that afe
currently being implemented throughout every classr, regardless of content taught. All teachar§@pate in progress monitoring. We haye

May 25, 2012

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

incorporated a Literacy Focus Calendar, Vocabustngtegies/initiatives are provided to every teachied Thinking Maps are being used in
every classroom. These initiatives also supp@téguirements for our new observation systemioffeadditional support to the teachers.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraeourses to help students see the relationbbipgeen subjects and relevance to their future?

The AE Schools provides a framework that assistestts in the development of courses that would fmigktschool graduation requirements 4

includes benchmarks of the Sunshine State Standatuscourses as determined by the guidance clounskows relevance to student’s goal$

by meeting Bright Futures Scholarship core andtisiecequirements, comprehensively aligns witheblsential workforce skills and aligns wit
the U.S. Department of Education’s 16 Career Ciaste

AE Counselors meet with each student and provideaiese checklist outlining specific courses basedrade level and academic needs as i
relates to the district’'s Student Progression Platudents meeting the 24-credit minimum requireraes given the opportunity to experience
standard curriculum with career influence whichmpotes positive outcome for future endeavors.

and

—

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of sw@glisonally meaningful to

their future?

The AE Counselors have developed a Comprehensiida@ee Plan to work effectively with students. S'pian includes an advising system
that allows AE Counselors to meet with students oagular basis and provide academic planning veleileng career goals. AE Counselors
provide classroom instruction in collaboration wiglachers by using the Choices program, a caresest inventory. Students are engaged ir
various lessons to motivate their learning whilereising their schemata.

AE Counselors meet with each student and providesiese checklist, outlining specific courses basedrade level and academic needs as
relates to the district’'s Student Progression Platudents are given the opportunity to createEdectronic” Education Plan (ePEP) alongside
AE Counselor to discuss courses needed for themiyear and the years thereafter. StudentsrfeelMed and enthusiastic when selecting th
courses with their counselor. They are also eragrd to research additional careers, track theicatn, check Bright Futures Scholarship
eligibility, learn about postsecondary opporturgtiapply online to state universities and collegesl, apply online for state and federal financi
aid.

the

[1%)

Postsecondary Transition

May 25, 2012

Rule 6A-1.099811
Revised May 25, 2012



2012-2013 School Improvement Plan Juvenile Justié&ucation Programs
Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on anawallysis of the High School Feedback Report.

AE Counselors use an array of strategies to imppoatsecondary readiness such as, placing studesppropriate coursebased on specific needs (i
scheduling remedial courses for FCAT and otherexubjfor learning gains), allowing students to taéteantage of online courses for advancement, grade
forgiveness and/or credit recovery opportuniti8fudents have the chance to be placed in Math,ilRgadd Writing for College Success courses, Dual
Enrollment, ACT and SAT preparation courses, calagirs and online college readiness programs ghr&acts.org or Collegeboard.com.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertade.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig

learning gains?

= What percentage of students made learning gains?
= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingptreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Percentage of students making learning gains [1A.1 Ineffective use of 1A.1. Training content area  [LA.1. Administrator  |1A.1. Leadership team will 1A.1. Teacher
in reading reading strategies in conterjieachers in reading strategies|CRT cooperate to implement a observations, PLC
’ areas. through PLCs and on-site staffCoaches/Support staff [continuous schedule for classrogReading Rubric, and PL(
. development. Lead Teacher observations. eacher product samples|
Reading Goal #1: N/A Classroom Teachers r

May 25, 2012
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2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
(0% (0)of 50% (.5) of
students students

1A.2 Alignment between

1A.2. Train teachers in the us¢lA.2. Administrator

instruction and assessmenfof CIA blueprint and test item

specs in creating common
assessments.

CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.2. Teachers will engage in

structured comparison among C
blueprint, test item specifications
and assessments.

1A.2. Test samples and
ldsson plans.

1A.3. Consistent utilization

of data for instructional
decision making.

1A.3. Train and provide
continuous support using the
IMS system and use of
consistent data collection.

1A.3. Administrator
CRT
Coaches/Support staff
Lead Teacher

1A.3. Comparison of student
performance on common
assessment to specified
standardized assessments.

1A.3. FAIR, Benchmark
and Mini-Benchmark
lexams

Classroom Teachers

Based on Ambitious but Achievable Annual Measurablgiectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOS). In six year
school will reduce their

achievement gap by 50%

Baseline data 201-2011

N/A

Reading Goal #2:

50% (.5) of students will make learning gains iadiag.

(0% (0) of students mad
learning gains in Readi

0% (1) of students will makg
parning gains in Reading.

50% (2) of students will
make learning gains in
Reading.

50% (3) of students will make
learning gains irReading.

2015-2016 | 2016-2017
50% (5) of 50% (8) of
students will  [students will
make learning |make
gains in learning
Reading. gains in

Reading.

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

May 25, 2012
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Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

. d/ .., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scilcj)ojl?v(\:/idg;a € 1eVel 0 Schedules (e._g., frequency d rategy for Follow-upivionitoring Monitoring
meetings)
Incorporating Deborah Lead Teacher
Technology into the| 6-12 Reading Johnson All September 2012 Observation Reading Coach
classroom
. . Instructional Coaches
. Reading . Monthly meetings .Meetlng minutes Site Administrators
Literacy PLC's 6-12 Reading Teachers Creation of common plans and

Coaches Lead Teachers

assessments

Classroom

New Classroom

Administrators

Assessment Tool All District staff All Ongoing Lesson plans Administrators
CRT
Thinking Maps Instructional New teachers in Sept, Examples of student work Ins_trucnon_al_ Coaches
All Coaches All Follow ups 1 ber quarte Lesson plans Site Administrators
CRT ps Lperq P Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategig All Coaches All cogchin Ssessions Lesson plans Site Administrators
— Using IMS CRT 9 P Lead Teachers
Classroom teachers
Cornell Note- Taking Instructional . _ CRTSs, Reading Coach, Lez
Al Coacheg Al Instructional Staff Once a month through |Continuous improvement throug Teacher, Title | Compliance
CRT, DJJ Title May 2013 PLCs. P
) Administrators
I Compliance]

Reading Budgef(insert rows as needed)

Include only schor-based funded activiti/materials and exclude district funded activitiestenials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
N/A N/A N/A N/A
Subtotal: TBD
Technology
May 25, 2012
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Strategy

Description of Resources

Funding Source

ailAble Amount

Utilize the SharePoint portal for the
purpose of providing key information fo
all employees.

To provide an online collaborative vehicle
r where Professional Development
information and shared best practices car

School Budget

be

N/A

housed in one location for teachers ease [of
access for our various school sites.
Subtotal: TBD
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
Professional Development will be Resource Team School Budget To Be Determined
content focused by applying the criterig
of the Professional Learning
Communities (PLC) in collaborative
teams based on Reading benchmarks to
establish common assessments.
Train two teachers to become Lesson | District level professional development School Ioy@ment budget $400.00
Study Facilitators
Subtotal:$400.00

Other
Strategy Description of Resources Funding Source ailalle Amount
Assessment and Tutoring Title I- Part D/ TeacPRara Professional, Title I- Part D N/A

Program Assistant, and Transition Contag

t

Grand Total: TBD

End of Reading Goals

May 25, 2012
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Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig

learning gains? Programs may include math data fhenmath assessment used in 2011-2012.
=  What percentage of students made learning gains?
= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?

= What strategies will be implemented to increaseraathtain proficiency for these students?
= What additional supplemental interventions/remealietvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

Mathematics Goal #1:

1. Percentage of students making learning gains in

1A.1 Ineffective use of

areas.

2012 Current [2013 Expected

1A.1. Training content area

reading strategies in conterfieachers in reading strategies
through PLCs and on-site staf]

development.

1A.1. Administrator
CRT
[Coaches/Support staff
Lead Teacher
Classroom Teachers

1A.1. Leadership team will
cooperate to implement a

observations.

1A.1. Monitor progress o
all students through all

continuous schedule for classrodgassessments used

throughout the year.

N/A Level of Level of
Performance:* [Performance:*
1A.2 Alignment between 1A.2. Train teachers in the |LA.2. Administrator 1A.2. Teachers will 1A.2. Test samples and lesson [1.2. Monitor progress of
instruction and assessment. use of CIA blueprint and te$CRT lengage in structured [plans. all students through all
1A.3. Consistent utilization of dafitem specs in creating Coaches/Support staff comparison among CIA assessments used
for instructional decision makingjcommon assessments Lead Teacher blueprint, test item throughout the year.
Classroom Teachers specifications, and
assessments.
1A.3. Train and provide 1A.3. Administrator 1A.3. Comparison of [1A.3. Benchmark and Mini- 1.3. Monitor progress of
continuous support using tHERT student performance ofBenchmark exams all students through all
IMS system and use of Coaches/Support staff common assessment t assessments used
consistent data collection. |Lead Teacher specified standardized throughout the year.
Classroom Teache assessment
May 25, 2012
13

Rule 6A-1.099811

Revised May 25, 2012




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Based on Ambitious but Achievable Annual MeasuraDlgectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017

2. Ambitious but
lAchievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their

achievement gap by 50%

Baseline data 2010-2011

N/A

50% (38) of students
made learning gains fro
level one to level two.

Mathematics Goal #2:

50% (38) of students will make learning gains irthna

[60% (57) students.

Learning gains will increase klyearning gains will increageearning gains will increase by

by 50% (86) students.

50% (129) students.

Learning gains|Learning
will increase bylgains will
50% (151 bed [increase by
cap) students. [50% (151
bed cap)
students.

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra

EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas é@ed of improvement
for the following group:

Anticipated Barrier

Strategy

Responsible for Monitorin

Person or Position

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Addpra.

1.1 Ineffective use of
reading strategies in

Algebra Goal #1:

2012 Current

2013 Expected Levg

Level of of Performance:*

Performance:*

ontent areas.

50% (1) of students
will make learning
gains in Geometry.

1.1. Training content area
teachers in reading strategieg

development.

1.1. Administrator

CRT

through PLCs and on-site staf€oaches/Support staff

Lead Teacher
Classroom Teachers

1.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1.1. Teacher observations,
PLC Reading Rubric, and
PLC teacher product sampl

assessment.

1.2 Alignment between instruction al

2. Train teachers in th
use of CIA blueprint and

l.2. Administrator
CRT

1.2. Teachers will engage

structured comparison

h.2. Test samples and lesson
plans.

1.2. Teacher observations,
PLC Reading Rubric, and

May 25, 2012
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1.3. Consistent utilization of data for
instructional decision making.

common assessments

test item specs in creatif@oaches/Support staff

Lead Teacher
Classroom Teachers

among CIA blueprint, test
item specifications, and
assessments.

PLC teacher product sampl¢s

1.3. Train and provide
continuous support usin|

of consistent data
collection.

the IMS system and usqg

1.3. Administrator
ICRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

performance on common
assessment to specified

1.3. Comparison of studen

standardized assessmentq.

|tests

L.3. Algebra 1 EOC Benchmarfd.3. Teacher observations,

PLC Reading Rubric, and
PLC teacher product samplg

1.4. Lack of basic math
skills and math fluency
impedes current
instruction

1.4. Implement intervention
strategies in text and CIA
Blueprint

1.4. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.4. Tracking though Math PL(

[54. Benchmark and mini
lassessments.

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels 1.1 12 13 14 15
and 5 in Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
N/A N/A N/A
2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017

(AMOs),Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 0% (0) of students mad0% (1) of students will makg50% (2) of students will  [50% (3) of students will make [50% (5) of 50% (8) of
IAchievable Annual learning gains in Algebrglearning gains in Algebra. make learning gains in learning gains inAlgebra. students will  |students will

R . N/A Algebra. make learning [make

Measurable Objectives gains in learning
(AMOS). In six year Algebra. gains in
school will reduce their Algebra.
achievement gap by 50%

May 25, 2012
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Algebra Goal #3:

50% (1) of students will make learning gains in &dga.

End of Algebra EOC Goals

Geometry End-of-Course Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

for the following group:

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas é@ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Effectiveness of
Strategy

Process Used to Determing

Evaluation Tool

Geometry.

1. Students scoring at Achievement Level 3 in

1.1 Ineffective use of
reading strategies in
content areas.

Geometry Goal #1: 2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

1.1. Training content area

development.

1.1. Administrator

teachers in reading strategie§CRT
through PLCs and on-site stafffoaches/Support staff

Lead Teacher
Classroom Teachers

1.1. Leadership team will
cooperate to implement a
continuous schedule for
classroom observations.

1.1. Teacher observations,
PLC Reading Rubric, and
PLC teacher product sampl

PS.

lassessment.

1.2 Alignment between instruction al

1.3. Consistent utilization of data for
instructional decision making.

id2. Train teachers in th

common assessments

H .2. Administrator

use of CIA blueprint andCRT
test item specs in creatif@aches/Support staff

Lead Teacher
Classroom Teachers

structured comparison
lamong CIA blueprint, test
item specifications, and
assessments.

1.2. Teachers will engage i

plans.

n.2. Test samples and lesson

1.3. Train and provide
continuous support usin|

1.3. Administrator

[FRT

1.3. Comparison of studen
performance on common

tests

[1.3. Geometry EOC Benchma

r|l1.3.
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of consistent data
collection.

the IMS system and us¢g

(Coaches/Support staff
Lead Teacher
Classroom Teachers

assessment to specified
standardized assessments|

1.4. Lack of basic math
skills and math fluency
impedes current
instruction

strategies in text and CIA
Blueprint

1.4. Implement intervention

1.4. Administrator
CRT
Coaches/Support staff
Lead Teacher
Classroom Teachers

1.4. Tracking though Math PL(

assessments

[54. Benchmark and mini

achievement gap by 50%

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement] Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [1.1 11 11 11 11
and 5 in Geometry.
Geometry Goal #2: 2012 Current 2013 Expected Levél
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraBlgectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
(AMOs), Reading and Math Performance Target
3. Ambitious but Baseline data 2010-2011 0% (0) of students mad0% (1) of students will makg50% (2) of students will  [50% (3) of students will make [50% (5) of 50% (8) of
IAchievable Annual learning gains in learning gains in Geometry. |make learning gains in learning gains in Geometry. [students will [students will
. N/A Geometry. Geometry. make learning |make
Measurable Objectives gains in learning
(AMOSs). In six year Geometry.  [gainsin
school will reduce their Geometry.

May 25, 2012

Rule 6A-1.099811
Revised May 25, 2012

17




2012-2013 School Improvement Plan Juvenile Justié&ucation Programs

Geometry Goal #3:

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

. - Person or Position Responsible fi
Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) ;
meetings)

Incorporating Deborah Lead Teacher

Technology into the| 6-12 Math Johnson All September 2012 Observation Reading Coach
classroom
. . Instructional Coaches
Monthly meetings _Meetlng minutes Site Administrators
Math PLC’s 6-12 Math Coache Math Teachers Creation of common plans ang

assessments

Lead Teachers
Classroom

New Classroom

I Administratorg

Assessment Tool All District staff All Ongoing Lesson plans Administrators
CRT
Instructional . Instructional Coaches
Thinking Maps All Coaches All F’c\)IITc\)IYNtig(s:hle :)Selrnqigrr)tté Exam pLIeeSSSg;S;TsneSm work Site Administrators
CRT Lead Teachers
Classroom teachers
Differentiated CRT
Instructional Strategigs Instructional Once per semester and Instructional Coaches
— Using IMS All Coaches All coaching sessions Lesson plans Site Administrators
CRT Lead Teachers
Classroom teachers
Cornell Note- Taking Instructional .
Al Coaches Al Instructional Staff Once a month through [Continuous improvement throug _?S;Sh’e?e%ﬂg]? g:ri;méhir
CRT, DJJ Titldg May 2013 PLCs. o
; Administrators
| Compliance
End of Geometry EOC Goals

May 25, 2012
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Mathematics Budget

Include only schor-based funded activiis/materials and exclude district funded activitieaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
N/A N/A N/A N/A
Subtotal: TBD
Technology
Strategy Description of Resources Funding Source ailable Amount
N/A N/A N/A N/A

Subtotal: TBD

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Train two teachers to become Lesson
Study Facilitators

Train two teachers to become Lesson Sty
Facilitators

djrain two teachers to become Lesson
Study Facilitators

Train two teachers to become Lesson
Study Facilitators

Professional Development will be
content focused by applying the criterig
of the Professional Learning
Communities (PLC) in collaborative
teams based on Math benchmarks to

establish common assessments.

Resource Team

School Budget

To Be Determined

Subtotal: TBD

Other

May 25, 2012
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Strategy

Description of Resources

Funding Source

ailAble Amount

Assessment and Tutoring

Title I- Part D/ TeacPRara Professional,
Program Assistant, and Transition Contag

Title I- Part D

t

N/A

Grand Total: TBD

End of Mathematics Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

strategies in content areas.

1.1. Ineffective use of readjl.1. Training content area

teachers in reading strategies

1.1. Administrator
CRT

1.1 Leadership team will cooper
to implement a continuous

1.1. Teacher observations, P|
Content Area Content Area

BIOlOgy. through PLCs and on-site staffCoaches/Support staff [schedule for classroom Reading Rubric, and PLC
development. Lead Teacher observations. teacher product samples.

Biology Goal #1: 2012 Current  [2013 Expected Classroom Teachers

Level of Level of

Performance:* [Performance:*

1.2 Alignment between instructigh.2. Train teachers in the ugke2. Administrator 1.2.Teachers will engaql.2. Test samples and lesson plagh2.

and assessment. of CIA blueprint and test ite] CRT in structured comparisgn

: specs in creating common |Coaches/Support staff I;elmong CIA blueprint,

1.3. Consistent utilization of datdassessments Lead Teacher est item specifications

for instructional decision making Classroom Teachers land assessments.
May 25, 2012
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1.3. Train and provide
continuous support using tHERT
IMS system and use of

consistent data collection.

1.3. Administrator

Coaches/Support staff
Lead Teacher
Classroom Teachers

1.3. Comparison of
student performance o
common assessment t
specified standardized
assessments.

1.3. Benchmark and Mini- 1.3.

enchmark exams

1.4.Ineffective implementation d
targeted interventions.

1.4 Differentiated instructiofiL.4.. Administrator

CRT
Coaches/Support staff
Lead Teacher
Classroom Teache

1.4. Science PLCs
discusgdata and proble
solve.

1.4. Teacher observations,
benchmark and mini assessments.

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4 and 5 in Biology.

2. Studentsscoring at or above Achievement Leve|2.1. Lack of hands on

2.1 Provide training and suppg2t1. Administrator
experiences due to agencylto. increase use of smart boarfBRT

2.1. Science PLCs discuss data
problem solve.

pntl PLC teacher product
samples.

Biology Goal #2:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

rules.

virtual experiences

land Safari Montage or other

(Coaches/Support staff
Lead Teacher
Science Teachers

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di PLC. subi p de level (e.g. , Early Release) and S for Foll /Monitori Person or Position Responsible for|
Level/Subject and/or €g., ' Su JeCt.’ grade [evel, ¢ sehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
Incorporating Deborah Lead Teacher
Technology into the| 6-12 Math All September 2012 Observation Reading Coach
Johnson
classroom Math Coach
. . Instructional Coaches
Monthly meetings Meeting minutes Site Administrators
Math PLC’s 6-12 Math Coache Math Teachers Creation of common plans ang
Lead Teachers
assessments
Classroom
New Classroom IAdministratorg . _
All s All Ongoin Lesson plans Administrators
Assessment Tool District staff going b

May 25, 2012
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CRT
Instructional . Instructional Coaches
Thinking Maps All Coaches All F’(\JIIT(\)I:I/vtﬁz(s:h:Le Lselrnqizftté Exam EI:SSS?)LS;TSHT work Site Administrators
CRT Lead Teachers
Classroom teachers
CRT
Differentiated Instructional Once per semester and Instructional Coaches
Instructional Strategig All Coaches All coaching sessions Lesson plans Site Administrators
— Using IMS CRT Lead Teachers
Classroom teachers
Cornell Note- Taking Instructional _ _ CRTs, Reading Coach, Leac
All Coaches_ All Instructional Staff Once a month through  [Continuous improvement throug Teacher, Title | Compliance
CRT, DJJ Title May 2013 PLCs. - '
. Administrators
| Compliance

Science Budge{insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal: TBD
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal: TBD
Professional Development
Strategy Description of Resources Funding Source ouxrh

Professional Development will be
content focused by applying the criterig
of the Professional Learning
Communities (PLC) in collaborative
teams based on Science benchmarks t

establish common assessments.

Resource Team

School Budget

To Be Determined

May 25, 2012
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Subtotal: TBD

Other
Strategy Description of Resources Funding Source oum
N/A N/A School Budget N/A

Subtotal: TBD

Total: TBD

End of Science Goals

Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in dios. 1.1 1.1. 1.1 1.1. 1.1.
Civics Goal #1: 2012 Current |2013 Expected Level
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Students scoring at or above Achievement Lewed [|2.1. 2.1. 2.1 2.1. 2.1.
and 5 in Civics.
May 25, 2012
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Civics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requin@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level,

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Civics Budget(Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal: TBD
Technology
Strategy Description of Resources Funding Source oum

Subtotal: TBD
May 25, 2012
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Professional Development

Strategy Description of Resources Funding Source oum
Subtotal: TBD

Other

Strategy Description of Resources Funding Source oum
Subtotal: TBD

Total: TBD

End of Civics Goals

U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals Problem-Solving Process to Increase Student Achievent
Based on the analysis of student achievement aiatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Students scoring at Achievement Level 3inU.S. [1.1. 1.1. 1.1. 1.1. 1.1.

History.

U.S. History Goal #1: 2012 Current |2013 Expected Level

Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determing] Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
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2. Students scoring at or above Achievement Levels |2.1.

and 5 in U.S. History.

Civics Goal #2:

2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected Level
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

U.S. History Budget(Insert rows as needed)

Include only schor-based funded activities/materials anclude district funded activities /materi:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal: TBD
Technology
Strategy Description of Resources Funding Source oum
May 25, 2012
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Subtotal: TBD

Professional Development

Strategy Description of Resources Funding Source oum

Subtotal: TBD
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal: TBD

Total: TBD
End of U.S History Goals
Career Education Goals
Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.
Guiding Questions to Inform the Problem-Solving Pocess
* What career type does the program offer?
» How does the program provide career exploratiorafiostudents?
* What hands-on technical training does the progreovige (type 3 programs)?
= For type 3 programs what industry certifications affered?
= How many students earned industry certifications?
= Isthe program a Career and Professional EducdtBAPE) Academy?
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
CAREER EDUCATION GOAL(S) Problem-Solving Process to Increase Student Achiement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Career Education Goal 1.1 1.1 1.1 1.1 1.1
Short term stay in detentiorjProvide Life Skills and Career|Debora h Johnson Lea¢Student feedback, Daily Grades and studen
2012 Current [2013 Expected [centers. Exploration for all students Tgacher,_PhyIlis Harpet, schedules
To provide Lifeskills and Career Level :* Level :* Site Administrator
May 25, 2012
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Exploration for all students and
Career and College Prep for longy
term students and those students
who are transitioning to Positive
Pathways.

Provide Life Skills and
Career Exploration for all
students

Debora h Johnson Lead Teac
Phyllis Harper, Site
IAdministrator

Student feedback,

1.2 1.2 1.2 1.2 1.2 1.2.
Students behind in credits for thgifrovide APEX Learning in [Debora h Johnson Lead Teacl|Student feedback Credits earned
cohort group. College and Career Prep foPhyllis Harper, Site
1.1 students transferring to IAdministrator
Short term stay in detention Positive Pathways Transitign
centers. Center
1.1 1.1 1.1 1.1 1.3.

Daily Grades and student sched{iles

Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible f
Monitoring

N/A N/A

N/A

N/A

N/A

N/A

N/A

May 25, 2012
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Career Education Goal(s) Budge{insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount
N/A N/A N/A N/A
Subtotal: TBD
Technology
Strategy Strategy Strategy Strategy
N/A N/A N/A N/A
Subtotal: TBD
Professional Development
Strategy Strategy Strategy Strategy
Ongoing Training for teachers by APEX One on one and internet training Title I, Part D
Learning
Subtotal: TBD
Other
Strategy Strategy Strategy Strategy

Purchase of Career Textbooks for each
classroom

To Be Determined

To Be Determined

Grand Total: TBD

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* How does the program deal with transition planr{grgtry and exit transition)?

» How many students successfully transition (e.gurreto school, find employment)?

May 25, 2012
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefithe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Transition Goal

1.1.

To provide transitional services

students in needs, as determin

the 2012- 2013 school year.

by the OCPS and DJJ staff duripg

Student mobility for tracking

1.1
Transition contact will provide

1.1
Terri Medus,

1.1

1.1
SMS Data

2012 Current 2013 Expected [PUTPOSes mentoring and community Transition Coordinator [Select groups of students trackegl at
Level = Level resources for students for the end of each semester. 1JJIS Data
selected students and their
{ families. Follow- up phone calls
1.2 1.2. 1.2 1.2 1.2

Lack of parental involvemetfithe Lead Teacher will contact

in student’s education.

the parent/ guardian following
student’s program withdrawal
give details on the reenrolime
process.

Terri Medus, Transition
[Coordinator,

Deborah Johnson, Lea
Teacher

Parent/ guardian communication
land/ or enrollment shown in SMY

Parent/ guardian t
lcommunication and/ or
enroliment shown in SMH

Phone logs

1.3

Student lack of knowledge
pertaining to available
community resources.

1.3

regular basis to speak with
students about available
resources in the community al

the student’s geographical arep

1.3

Speakers will be brought in offDeborah Johnson, Lea

Teacher

d

1.3
$tudent Feedback

1.3
Student Feedback Surve

s.

1.4

Lack of parental involveme

in student’s education.

1.4
[Wail to parent/ guardian a

Youth packet.

1.4
Terri Medus, Transition

Parental Toolkit for CommittedCoordinator,

Deborah Johnson, Lea
Teacher

1.4
Parent/ guardian communication

1.4
Parent/ guardian
communication

Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.
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PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible f
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) :
meetings)
Attend Circuit 9 DJJ Meetings are held the fir| . .
. . o Check with agencies at the meet
Council and Orange . [Terri Medus, Transition [Tues of every month anc .
. ) N/A Chairpersons . . on referral of students to each [Terri Medus

Count Children’s Coordinator the last Friday of every

. : agency
Cabinet Meetings month.

Transition Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Strategy Transition contact will have
administrative view on the Student Management
System in order to track student movement
throughout the county.

Description of Resources: Salary for
Transition Coordinator

Funding Source: Title I, Part D

Available Amount

Subtotal: TBD

Technology
Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A

Subtotal: TBD

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Dropout Prevention Conference

Conference sessions

choobBudget

Not available

FEASPA and Drop Out Prevention
Conference

Conference Sessions, speakers , Networ

ing Tipart,D and School budget

Not available

Subtotal: TBD

Other

Strategy Description of Resources Funding Source ailAlle Amount
N/A N/A N/A N/A
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Grand Total: TBD

End of Transition Goal(s)

Attendance Goal(s)For Day Treatment Programs Only)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertaie.

Guiding Questions to Inform the Problem-Solving Pocess

What was the attendance rate for 2011-2012?
How many students had excessive absences (10 @) ohaiing the 2011-2012 school year?

What are the anticipated barriers to decreasingtineber of students with excessive absences?

What strategies and interventions will be utilizediecrease the number of students with excesbaenaes for 2012-20137?
How many students had excessive tardies (10 or)ndaring the 2011-2012 school year?
What are the anticipated barriers to decreasingtineber of students with excessive tardies?

= What strategies and interventions will be utilizedlecrease the number students with excessiviesdiat 2012-20137

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ATTENDANCE GOAL(S)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance Goal # 1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

N/A

N/A

N/A

N/A

N/A

May 25, 2012
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2012 Current

2013 Expected

Number of Studen

Number of Student

with Excessive

with Excessive

JAbsences
| (10 or more)

IAbsences
(10 or more)

2012 Current

2013 Expected

Number of
Students with

Number_of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

Level/Subject PLe(l:nSéoarder (e.g., PL(;,CEL(I)ZJEV(\:Itiag;ade level, g SCheduIeriégt_%égequency d Strategy for Follow-up/Monitoring Monitoring r

N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/materials andlude district funded activities /materiz

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount

N/A N/A N/A N/A

N/A N/A N/A N/A

Subtotal:
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Technology
Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ailAlle Amount
N/A N/A N/A N/A
Grand Total:
End of Attendance Goals
Final Budget (Insert rows as needed)
Please provide the total budget from each sec
Reading Budget: TBD
Total: TBD
Mathematics Budget: TBD
Total: TBD
Science Budget: TBD
Total: TBD
Civics Budget: TBD
Total: TBD
U.S. History Budget: TBD
Total: TBD
Career Budget: TBD
Total: TBD

Transition Budget: TBD

May 25, 2012
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Total: TBD

Attendance Budget: TBD

Total: TBD

Grand Total: TBD

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgcting “Yes” or “No” below.

X Yes [JNo

If No, describe measures being taken to comply SAKC requiremen

Describe projected use of SAC fur Amount
Substitute teachers Lesson Study professional deweint $400.00
Supplemental academic materials TBD
May 25, 2012
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Describe the activities of the School Advisory Cailifor the upcoming yee

The SAC Committee will meet monthly. The SAC conted will review progress on the 2012-2013 Schogriovement Plan and begin developing the 2013- Bxhbol
Improvement Plan. They will conduct and revieweads assessment targeting teachers, studentstspamdragency personnel where applicable. Theyuaéllassessment results
to address budget, training, instructional materi@chnology, staffing, student support servispecific school safety, discipline strategies, studealth and fitness, and indog
environmental air quality. They will participate school activities to be determined throughoutsitigool year.

=
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