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School Information

PART |

School Name:
Schmidt Elementary School

District Name:

Hillsborough County School District

Angelette Green-Lewis

Principal: Superintendent:
Janet Kelly MaryEllen Elia
SAC Chair: Date of School Board Approval:

Student Achievement Data

The following links will open in a separate browséndow. Longitudinal data will be displayed iretprint view of the SIP.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Adequate Yearly Progress (AYP) Trend Dg@ilse this data to complete Sections 3A-3D of tlagliry and mathematics goals and Section 3A-3Deofititing goals.)
Florida Comprehensive Assessment Test (FCAT) T (Use this data to inform the problem-solving precefien writing goals.)

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numbéryears at the current school, number of yeaenasdministrator, and their
prior performance record with increasing studehi@ement at each school. Include history of stgades, FCAT performance (Percentage data fdid®ocy, Learning
Gains, Lowest 25%), and Adequate Yearly Progre¥P)A Include three years of data for the princip&dd more rows if needed.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd-CAT
Certification(s) Years at as an (Proficiency, Learning Gains, Lowest 25%), and A¥iffdormation
Current School| Administrator along with the associated school year)
Principal | Janet Kell Masiers Education, Po | As of July 5 11/12 A 100% /Y P
Bach.-Educational 2012 10/11 A 100% AYP

Leadership, Elementary
Education, ESOL

09/10 A 100% AYP
08/09 A 100% AYP
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Assistant | Kenneth Ga EDS, BA, EIEd (+-6), |9 6 11/12 (Lowest Quartile Reading 62% Math 42
Principal ESOL 10/11: B 74% AYP Schmidt
09/10: A 90% AYP Schmidt
08/09: A 90% AYP Schmidt

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histibsghool grades, FCAT performance (PercentagefdatProficiency,
Learning Gains, Lowest 25%), and Adequate YearbgRass (AYP). Instructional coaches describetiimgection are only those who are fully releaseglant-time teachers in
reading, mathematics, or science and work onlg@sthool site. Include two years of data. Addewows if needed.

Subject Name Degree(s)/ Number of Number of Years a3 Prior Performance Record (include prior School @sadFCAT
Area Certification(s) Years at an (Proficiency, Learning Gains, Lowest 25%), and AYP
Current School| Instructional Coach| information along with the associated school year)
Readinc | Jane Caste Elementary P-6 ESOL | 9 12 11/12 (Lowest Quartile: Reading 62% Math 4
Coach M.A. Reading 10/11: B 78% AYP Schmidt Reading 71%
Education 09/10: A 90% AYP Schmidt Reading 69%
08/09: A 90% AYP Schmidt Reading 73%
Readinc | Jane Thompsc Early Ed PK-K 9 2 11/12 (Lowest Quatrtile: Reading 62% Math 4
Resource Elementary Gr. 1-6 10/11: B 78% AYP Schmidt Reading 71%
ESOL

Gifted Endorsement

Highly Qualified Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)
1. Teacher Interview Day District staff June
2. District Mentor Program District Mentors ongoing
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3. District Peer Program District Peers ongoing

4. School-based teacher recognition system Principal ngoing

5. Opportunities for teacher leadership Principal ango

6. Regular time for teacher collaboration Principal ngoing/weekly

Non-Highly Qualified Instructors

List all instructional staff and paraprofessionalts are teaching out-of-field and/or who are NOghity qualified. Add more rows if needed.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Teachers
e 4 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
» Preparing and taking the certification exam
» Completing classes need for certification
» Provide substitute coverage for the teachers tergbsother teachers
» Discussion of what teachers learned during therghten(s)
Academic Coach
* The coach co-plans, models, co-teaches, obserdesomfierences with the teacher on a regular ba
Subject Area Leader/PLC
» The teachers will attend PLC meetings for on-g@dglt learning, striving to understand how they
an individual teacher and PLC member can improaeiag for all.

D
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Staff Demo

graphics

Please complete the following demographic infororatibout the instructional staff in the school vene teaching at least one academic course.

*When using percentages, include the number oheacahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified| ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
56 2% 36% 36% 27% 32% 100% 3% 5% 82%
1) (20) (20) (15) (18) (56) (2) (3) (46)

Teacher Mentoring Program

Please describe the school’s teacher mentoringg@modgy including the names of mentors, the nanad(s)entees, rationale for the pairing, and the mpéghmentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kristy Sheehan

(District EET Mentoy

Alicia Costa

The district-based mentor is with BT
initiative. The mentor has strengths in th
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
b teaching, analyzing student work/datg,
developing assessments, conferencing
and problem solving.

Kristy Sheehan

(District EET Mentor)

Alexa Dempsey

The district-based mentor is withEES
initiative. The mentor has strengths in th
areas of leadership, mentoring, and
increasing student achievement.

Bi-weekly co-planning in PLCs.

D

Kristy Sheehan

(District EET Mentor)

Alanna Hazzard

The district-based mentor is withEET
initiative. The mentor has strengths in th
areas of leadership, mentoring, and
increasing student achievement.

On-going co-planning, modeling of
b lessons and observation with feedbagk.

=~

Kristy Sheehan

(District EET Mentor)

Krystal Weaver

The district-based mentor is with EET
initiative. The mentor has strengths in th
areas of leadership, mentoring, and
increasing student achievement.

Weekly visits to include modeling, co-
b teaching, analyzing student work/datg,
developing assessments, conferencing
and problem solving.
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integrimtéloe school. Include other Title programs, Migrand Homeless,
Supplemental Academic Instruction funds, as welliakence prevention programs, nutrition prograhtysing programs, Head Start, adult educationgecaned technical
education, and/or job training, as applicable.

Title 1, Part A
Services are provided to ensure students who raiitiomal remediation are provided support througtschool tutoring, resource teachers, additi@@aminute
(RTI) small group instruction, after school ELPpsuer programs, quality teachers through profeskidegaelopment, content resource teachers and ngentor

Title I, Part C- Migrant
NA

Title I, Part D
NA

Title Il
NA

Title 11l
Services are provided through the district for edion materials and ELL district support servicesprove the education of immigrant and Englishd@age Learners

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledirning opportunity programs.
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Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
N/A

Head Start
We utilize information from students in Head Stamtl EELP to transition into Kindergarten.

Adult Education
N/A

Career and Technical Education

Job Training

Other
NA

Multi-Tiered System of Supports (MTSS/Response to Instruction/Intervention (Rtl)

Some of the examples listed below have been dividiedo elementary and middle/high responses. Usaly the text that applies to your level. Make sug
this section is a reflection of what is actually hapening in your school.

School-based PSLT Team

Identify the school-based MTSS Team.

Elementary
Identify the school-based PSLT Leadership Team

Principal, Jan Kelly

Assistant Principal for Curriculum, Kenneth Gay

School Psychologist, Brooke Curtiss

Guidance Counselor, Deborah Badertscher

Elementary: PLC facilitators for grades K-5, &téd

Instructional Coaches/Resource Teacher, Jane Gaktae Thompson, Susie Ellis

nTmoow>
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G. ESE Speciali, Shellie Murdoc
H. School Advisory Council Chair, Angelette Lewis

Describe how the school-based MTSS functions (e.g. meeting processes and roles/functions). How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the MTSS team in our school is éwide high quality instruction/intervention matchedstudent needs and using performance and |gpraie
over time to make important education decisiorguide instruction. The MTSS team functions to addrthe progress of all (remediation and enrichyzerd
help students stay in regular education settingirmpdove long term outcomes. The team uses a@mobblving model and all decisions are made with.da

Our MTSS will service as the main leadership tedth® school. The MTSS will meet every second fandth Monday and is comprised of one member lof|al
grade level PSLT in order to disseminate infornratidnich is held the second and fourth Tuesday efyemonth:
» Use the MTSS problem solving model to:
0 Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3)
Determine scheduling needs, curriculum and inteieemresources
Reviewl/interpret student data (Academic, BehaR&iR, PBS)
Organize and support systematic data collection.
Strengthen the Tier 1 (core curriculum) instruction
» Through the implementation of PLCs
» Through the use of school-based Reinforcement @atsnMini Lessons and Mini Assessments
» Through the use of Common Assessments given evBnywéeks.
» Through the implementation of research-based, sfigatly validated instruction/interventions aceosll academic areas.
o Plan, implement and oversee the supplemental dedsive interventions for student progression ir 2iand Tier 3.
0 Monitor interventions and data assessment in TesrdTier 3.
» Work collaboratively with the PLCs in the implematibn of the Continuous Improvement Model and pesgmonitoring
« Coordinate/collaborate with other working commisteeich as the Reading Leadership Team, Sciench, FBS, Fitness, and Writing.
* Assist in the implementation and monitoring of Biferentiated Accountability Model
« Identify professional development needs and ressurc

O O0OO0Oo

Describe the role of the school-based MTSS in the development and implementation of the School Improvement Plan. Describe how the problem-
solving process is used in developing and implementing the SIP.
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« The Chair of SAC is a member of the PSLT.

« The PSLT and SAC were involved in the School Impraent Plan development that was initiated pridh&oend of the 2011-12 school year
and during preplanning for the 2012-13 school year.

« The School Improvement Plan is the working docuntiesit guides the work of the PSLT. The large pathe work of the team is outlined in
the Expected Improvements/Problem Solving Procestiosis (and related professional development pfanschool-wide goals in Reading,
Math, Writing, Science, Attendance and SuspensiemnaBior.

« Given that one of the main tasks is to monitor studlata related to instruction and interventioims,PSLT will monitor the effectiveness of
instruction and intervention by reviewing data aslas data related to implementation fidelity.

The MTSS will communicate with and support the PliCenplementing the proposed strategies by assggMTSS members as consultants to the PLCs tatédeiplanning
and implementation. Once strategies are put ireplatCs will periodically report on their effortacastudent outcomes to the larger MTSS team thréluglsubject area PLC’S
known as the ANCHORS which are vertical teams stpmpeach curriculum area.

0

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and
behavior.

The following table contains a summary of the assests used to measure student progress in cprEesental and intensive instruction and their sesiiand management:

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible

FCAT released test School Generated Excel Databas®eading Coach/AP

Baseline and Midyear District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments Data Wall

District generated assessments from thg Scantron Achievement Series PSLT, PLCs, individual teachers
Office of Assessment and Accountability] Data Wall

Subject-specific assessments generated I8cantron Achievement Series PSLT, PLCs, individual teachers
District-level Subject Supervisors in Data Wall

Reading, Math, Writing and Science

FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessmentgsee belowpf School Generated Database Team Leaders/ PLilit&tacs/PSLT

Hillsborough County
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chapter/segments tests using adopted Member

curriculum resources

DAR School Generated Database Reading Coach/ ReRdli@
Facilitator/ Classroom Teacher

DRA-2 School Generated Excel Database Individualcher

Mini-Assessments on specific tested School Generated Excel Database Individual Teacher

Benchmarks

*A Common Assessment covers a “chunk” of instruttigithin the District adopted curriculum. It cosall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowt#dbe core curriculum. The results of the Commaséssment are used to:

* Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alégive strategies.

* Determine which skills need to be re-taught wittie core curriculum and which skills need to be atbto the Reinforcement Instructional Calendar.
* Determine which students need Differentiated Irtstom within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring

School Wide 30 *minute School Generated Database ilPSLT Facilitator/PLC’s
intervention time willserve as | Excel
ongoing Progress Monitoring
(mini-assessments and other
assessments from adopted

curriculum resource materials

FAIR School Generated Database |PSLT/ Reading Coach
Excel
Ongoing assessments within thBatabase provided by course| PSLT/PLC/Individual Teachers
curriculum area materials
Other Curriculum Based Unit Tests PSLT/PLCs

Measurement*{see below)

*All students are involving in Sail To Success,alyl30 minute intervention block where above lesteldents receive enrichment, on level
students receive more depth and rigor, and beleoal Eudents focus on remediation.

Hillsborough County
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** |n addition to Core assessments, progress maongdhe outcomes of intensive interventions reggimdditional Curriculum Based Measures
(CBM) that:

« assess the same skills over time

« have multiple equivalent forms

« are sensitive to small amounts of growth over time.

The FAIR Toolkit Ongoing Progress Monitoring measuare one example of this type of assessmentdhdie used frequently to track student
progress in Tiers 2 and 3. The PSLT will work teelep an Excel database to be used by intervest®ito enter data from FAIR OPMs and other
CBM data for ongoing analysis of outcome data tg@ptementary and intensive supports. The PLCs (sufiport from PSLT consultants) will
determine how often students will be assessed &g during the course of Tier 2 and Tier 3 intertiens, but in general CBM progress
monitoring will occur at least once per month fostruction at Tier 2 and weekly to bi-monthly faeff3. These assessments will provide more
immediate feedback to determine if the alternatidaehing strategies are working so that decisiansbe made concerning continuing, fading of
modifying intervention strategies.

Describe the plan to train staff on MTSS.

The Teacher Training Modules, as posted under thieéh, were delivered to faculty members overdbarse of several faculty meetings during
the 2011-2012 as well as during 2012-2013 preptanr?SLT members who attended the district level RRihings served as consultants to the
PLCs to guide the process of data review and int&apon. The Problem Solving Leadership Team ealtinue to work to build consensus with
all stakeholders regarding a need for and a foauschool improvement efforts. The Problem Soliegdership Team will work to align the
efforts of other school teams that may be addrgssmilar identified issues.

As the District’'s Rtl Committee develops resouraerd staff development trainings on PS/RtI, theststand staff development sessions will be
conducted with staff when they become availablefed®sional Development sessions as identified &ghter needs assessment and/or EET
evaluation datawill occur during faculty meeting times or rollirigculty meetings. Our school will invite our afRtl Facilitator to visit quarterly
to review our progress in implementation of PS&Ridl provide on-site coaching and support to ourT®BLCs. New staff will be directed to
participate in trainings relevant to PLCs and PE#aRtthey become available.

Describe plan to suppcMTSS.
Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction amtervention matched to
student needs using learning rate over time aral performance to inform instructional decisions order to support MTSS in our schools, we :will

Hillsborough County
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» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT,
Steering, and SAC meetings, lesson study, schadé-wehavior management plans).

» Provide designated school personnel with the réquisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiudent data and the use of a systematic methiodrease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
The Reading Leadership Team serves as the schitel&cy Professional Learning Community. The teaamomprised of:
e Principal
« Assistant Principal for Curriculum
« Reading Coach
« Reading Teachers
¢ Media Specialist
« Teachers across content areas (Language Arts, Baittnice, and Social Studies.) who have demongdtedtective reading instruction as
reflected through positive student reading gains.

Describe how the school-based LLT functions (e.gneeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the @mgntation of the reading goals and strateg
identified on the SIP.

The principal is the LLT chairperson. The readuogch is a member of the team and provides exteresipertise in data analysis and reading
interventions. The reading coach and principdbbarate with the team to ensure that data drimstruction support is provided to all teachers.

ies
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The principal also ensures that the LLT monitoeslieg data, identifies school-wide and individwdhers’ reading-focused instructional strengths
and weaknesses, and creates a professional dewaibptan to support identified instructional negdsonjunction with the Problem Solving
Leadership team’s support plan. Additionally thegipal ensures that time is provided for the LioTcollaborate and share information with all site
stakeholders including other administrators, teeg;hstaff members, parents and students.

What will be the major initiatives of the LLT this year?

« Implementation and evaluation of the SIP readingtafjies across the content areas

« Professional Development

« Co-planning, modeling and observation of reseaadeld reading strategies within lessons acrosotitertt areas
- Data analysis (on-going) on Desegregating Data

« Implement K-12 Reading Plan

- Differentiated Instruction

NCLB Public School Choice

Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transitbn

Describe plans for assisting preschool childremmansition from early childhood programs to loca&neentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslimging the FLKRS (Florida Kindergarten
Readiness Screener.) This state-selected assassonéains a subset of the Early Childhood Obs@anaystem and the first two measures o
the Florida Assessments in Reading (FAIR). The&unsents used in the screening are based uporlidhdaVoluntary Prekindergarten (VPK)
Education Standards. Parents are provided wigtter lfrom the Commissioner of Education, explagrime assessment$eachers will meet
with parents after the assessments have been deahpdereview student performance. Data from tAERFwill be used to assist teachers in

Hillsborough County
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creating homogeneous groupings for small groupimgadstruction. Children entering Kindergarten nieawve benefited from the Hillsborough
County Public Schools’ Voluntary Prekindergartendg?am. This program is offered at elementary slshioathe summer and during the schoc
year in selected Head Start classrooms and andduaerogram in several Early Exceptional Learmragram (EELP) classrooms. Starting in
the 2012-2013 school year, students in the VPKrnaragvill be given the state-created VPK Assessitiaitlooks at Print Knowledge,
Phonological Awareness, Mathematics and Oral Lagefyocabulary. This assessment will be administatete start and end of the VPK
program. A copy of these assessments will be shédleéhe school in which the child will be registéifor kindergarten, enabling the child’s
teacher to have a better understanding of the’stahilitiesfrom the first day of schooParent Involvement events for Transitioning Clatdr
into Kindergarten include Kindergarten RoundUp.isTévent provides parents with an opportunity tentlee teachers and hear about the
academic program. Parents are encouraged to ctentpéeschool registration procedure at this timertsure that the child is able to start sch
on time.

All students registered for kindergarten partiogpiat an academic screening prior to school begmsamthat they can be placed appropriately.

—d

bol

PART Il: EXPECTED IMPROVEMENTS
Reading Goals

READING GOALS

1. FCAT 2.0: Students scoring proficient/satisfaory in reading (Level 3-5).

Reading Goal #1: 2012 Current Level of Performance:* 2013 Expected Level of Performance:*
The percentage of students scoring a Level 3 drehnign the 2013 FCAT Reading will increase from 549% ®%6. 54% 57%

Problem-Solving Process to Increase Student Achiement

Anticipated Barrier Strategy Person or Position Responsible f Process Used to Determine Evaluation Tool
Monitoring Effectiveness of
Strategy

Hillsborough County
% PUBLIC SCHOOLS
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-Teachers are at varying leve
of using Differentiated
Instruction strategies.
-Teachers tend to give all
students the same lesson,
handouts, etc.

Teachers across content
areas are at varying levelg
understanding of the ELA
Common Core State
Standards (CCSS)

- PLC meetings across
content areas do not
regularly and consistently
include discussion of text
complexity and the craftin

5.1

Strateqy:

This reading strategy crosses all content areas.

[The purpose of this strategy is to strengthen tine curriculum. Students’
comprehension of course content improves by ppétiin in consistent,
effective and appropriaifferentiated Instruction strategies.
Differentiated Instruction is based on: acceleratenrichment, extension
and remediation. This strategy focuses on thewiatig types of flexible
grouping:

-Homogeneous/Cluster/Ability Grouping

-Heterogeneous/Mixed Ability Grouping

-Individualized Work/Independent Study

-Whole Class Instruction

-Pairs or Partners

-MTSS (Sail To Success)

of higher order questionin
strategies and close readi
strategies for upcoming
lessons as demanded by
CCSS.

eacher Planning

-Using data from previous assessments and dailgrdas
performance/work, teachers plBifferentiated Instructiomyroupings and
activities for the delivery of new content with reased use of instruction
text to provide rigor .

-PLCs identify the common assessment for the upegmnit of instruction

PLCs are answering the question, “How do we knathef/ have learned
it?”

Check/Act
Teachers/PLCs after the Common Assessment

-Teachers bring their common assessment dataitd?h€s.

-Based on the data, teachers reflect on their eaching. (EET Rubric
43)

-PLCs teachers discuss the outcomes of their Bblesand share the
effectiveness of their lessons.

-After the assessment, teachers provide timely faeldbnd students use
feedback to enhance their learnif&ET Rubric 3d)

-Using the data, effectivBifferentiated Instructiostrategies and techniq
are identified, discussed, and modeled in ordénpdement techniques in
future lessons(EET 1c, 1f, 4a, 4d, 4e)

Who

-Principal

-AP

-Reading Coach

-Reading Resource Teacher
sPeer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal obserions (Admin
and Peer/Mentor)

-EET informal observation(Adm
and Peer/Mentor)
-School-based informal walk-
through form which includes thg
school’s SIP strategies.

=

Teacher Level
-Teachers reflect on lessons
during the unit citing/using

use this knowledge to drive futy
instruction.
-Teachers maintain their

system.

-Teachers use the on-line gradi
system data to calculate the
average unit assessment score
all their students per class/cour
-Teachers chart their students’
individual progress towards
mastery according to reading
levels.

PLC Level

assessment score for all their
students across the PLC per
class/course.

-PLCs discuss how to report an
share the data with the Leaderg
Team.

-Data is used to identify effectiv
activities in future lessons.

Leadership Team Level

-Leadership Team determines
hat specific data will be report]
to the Leadership Teatu include
Formative Assessments, FAIR
and reading levels.
-PLC facilitator shares data with
the Problem Solving Leadershiy
Team
-PSLT uses data to evaluate th
effectiveness of strategy
implementation, supplemental
instruction for targeted studentd
and future professional

-PLCs calculate the average unjt

3x per year
FAIR

specific evidence of learning andngoing
Running Records

Common

for
be.

D

During the grading
assessments in the tine gradingperiod

[pgsessments(pre, po
mid, end of the unit)

24
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-Based on the data, teachers plan future DiffeatediInstruction lessons
(either as a whole lesson or mini lesson) to thele/blass or targeted
students.

development for teachers.

1.2.

-Teachers need more work in
the area of “guided practice”
the lesson.

1.2.

This reading strategy crosses all content areas.

bThe purpose of this strategy is to strengtherctiie curriculum. Students
comprehension of course content improves by ppétiig in lessons whe
teachers consistently follow tii&radual Release lesson deliversnodel
such as:

--Explicit instruction, modeled instruction, guidpthctice, and independe
practice.

--1 do, we do, you do

--Preview, guided practice, independent practicecgss

(EET Rubric: 1a, 1b, 3a, 3c, 3e)

Action Steps

Plan

Teacher PD

-Reading coach and resource teacher provide sttasald professional
development on hoto plan appropriately paced lessons that allowdestt:
sufficient opportunity to practice new skills usiagesearch-based lessor
format that promotes a gradual release of respibitgib(EET Rubric: 1a,
1b, 3a, 3c, 3e)

Planning/PLCs before the Less

-Within PLCs, teachers brainstorm ideas for impletimg the gradual
release model of responsibility such as:

--Discuss specific guided practice teaching stiatethat can be
implemented in upcoming lessons such as the “I, Yé&, Overview” from
[Teach Like a Champiofpages 71-74).

--Discuss specific strategies for involving studeintactive participation ir
learning such as:

*Cooperative grouping

*Manipulatives

*Accountable Talk

--Discuss and plan ways to increase student peaatid discussion of skil

Who

-Principal

-AP

-Reading Coach

-Reading Resource Teacher
-Peer and Mentor Evaluators
nt

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations (Adm

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning an
use this knowledge to drive futy
instruction.

-Teachers maintain their
lassessments in the tine grading
system.

PLC Level

s~PLCs discuss how to report &
share the data with the Leaderg
Team.

-Data is used to identify effectiv]
activities in future lessons.

Leadership Team Level

and Peer/Mentor)

-EET informal observation(Adm|
and Peer/Mentor)
-School-based informal walk-
through form which includes thq
school’s SIP strategies.

learned in the lesson. (instead of lesson beinth@acenterec

-Leadership Team determines
hat specific data will be report
to the Leadership Team.
-Leadership Team determines 3
maintains a school-wide data
system to track student progres
-PLC facilitator shares data with
the Problem Solving Leadershiy
[Team
-PSLT uses data to evaluate th
effectiveness of strategy
implementation, supplemental
instruction for targeted students
and future professional
development for teachers.

3x per year
- FAIR

d

During the Grading
Period

(pre, post, mid,
section, end of unit)
-Projects

nd

D

ind

e
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(EET Rubric: 1a, 1b, 4d)
-Increase rigor

-Word of the week
-MTSS

Do/Check

[Teacher Actions in the Classroom

-Teachers implement the gradual release modekigldssroom ensuring
the pacing of the lesson is appropriate, providitugients the time needed
be intellectually engaged in each staffeET Rubric: 3a, 3c, 3e)

-At the end of the unit, teachers give a commorsssaent identified from|
the core curriculum materia{lEET Rubric 3d)

-After the assessment, teachers provide timely faeldbnd students use
feedback to enhance their learnif@&ET Rubric 3d)

Check/Act

[Teachers/PLCs after the Common Assessment

-Teachers bring their common assessment data bdbk PLCs.
-Based on the data, teachers reflect on their eachting. (EET Rubric
43a)

-Using the data, effectivgradual releasstrategies and techniques are
identified, discussed, and modeled in order to @anmpEnt techniques in
future lessons(EET 1c, 1f, 4a, 4d, 4e)

2. FCAT 2.0 Students scoring Achievement Levels 4 or 5 in read.

Reading Goal #2:

The percentage of students scoring a Level 4 drdnign the 2013 FCAT Reading will increase from 28%
31%.

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

28%

31%

Problem-Solving Process to Increase Student Achiewent

Hillsborough County
% PUBLIC SCHOOLS
Geellonce in Stcation
Revised October 31, 2012
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Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.1.

- Teachers are at varyir]
skill levels with higher
order questioning
techniques.

- PLC meetings need tq
focus on identifying and
writing higher order
questions to deliver
during the lessons.

2.1

Strategy

This reading strategy crosses all content areas.

Students’ comprehension of course content/stasdacdease through
participation inhigher order thinking questioning techniquesto promote
critical thinking and problem-solving skillsThis strategy will be

\variety or series of questions/prompts to challestgdents cognitively,
advance high level thinking and discourse, and ptermeta-cognition.
(EET Rubric 1e, 3b)

Action Steps

Plan

Teacher PD for General Higher Order

-Teachers attend professional development d@etviinhigher order
questioning strategies and apply those strategiteei classroom.

Planning/PLCs Before the Les:

PLCs answer the question “How do we know if theyenigarned it?(EET
Rubric 1f, 4d)

-Within PLCs, teachers discuss how to scaffold tjoes and activities to
meet the differentiated needs of students for uflghessons.

-Teachers design higher order questions to incnégaein lesson plans an
promote student accountable talk.

(EET Rubric 1a, 1b, 1e, 1f, 3b, 4a, 4d)

-Within PLCs, teachers plan and write for highereprguestions in upcomi
lessons.(EET Rubric 1a, 1b, 1c, 1e, 3b, 4d)

Do/Check
Teachers in the Classroom

-During the lesson, teachers frequently ask higheer questions. The
teacher responds to students’ correct answersdbyjrar for higher-level
understanding in an effective mann@EET Rubric 1b, 3b, 3e)

-During the lesson, teachers successfully engdgeualents in the discuss
(EET Rubric 1b, 3b, 3e)

-Students formulate many of the high-level questiand ensure that all
\voices are heard([EET Rubric 3b)

-Students are provided with opportunities to reftat classroom discussio

and discourse to increase understanding of leawotijertive. (EET Rubric

implemented across all content areas. For thasegly, teachers implemen

-PLCs identify the common assessment for the upmgmnit of instruction.

Who

-Principal

-AP

-Reading Coach

-Reading Resource Teacher
-Peer and Mentor Evaluators
a

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations
(Admin and Peer/Mentor)
-EET informal
observation(Admin and
Peer/Mentor)

dSchool-based informal walk-
through form which includes th
school’s SIP strategies.

ipn.

1

[Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning an
use this knowledge to drive futy
instruction.

-Teachers maintain their
assessments in the éne grading
system.

-Teachers use the on-line gradi
system data to calculate the
average unit assessment score
[l their students per class/cour
-Teachers chart their students’
individual progress towards
mastery according to reading a
comprehension levels.

PLC Level

-PLCs discuss how to report an
share the data with the Leader
[Team.

i eadership Team Level
-Leadership Team determines
hat specific data will be
reported to the Leadership Tea
to include Formative assessme
FAIR, and reading levels.
-PLC facilitator shares data wit
the Problem Solving Leadershi
[Team
-PSLT uses data to evaluate th
effectiveness of strategy
implementation, supplemental
instruction for targeted student
and future professional
development for teachers.

3x per year
- FAIR

d
During the Grading
Period

-Common assessme
(pre, post, mid,
section, end of unit)
Figrojects

Heormative

Bssessments

hd

v

hts

&
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1c, 3a, 3b, 3c)

-At the end of the unit, teachers administer thmmon assessment.

Check/Act
PLCs After the Comon Assessment

-Teachers bring their common assessment data babk PLCs.

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)

-Using the data, effective higher order strategies techniques are identifi
discussed, and modeled in order to implement tectasi in future lessons.
(EET 1c, 1f, 4a, 4d, 4e)

-After the assessment, teachers provide timelytf@eldand students use tk
feedback to enhance their learninEET Rubric 3d)

3.FCAT 2.0: Points for students making Learning Gains in readig.

Reading Goal #3:

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

Points earned from students making learning gainthe 2013 FCAT Reading will increase from 64 poiat 64 p0|nts

67 points.

67 points

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3.1.

MSee Goals 1 and |

3.1

%

3.1

3.1

Hillsborough County
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4. FCAT 2.0: Points for students in Lowest 25% making learningyains in reading.

Reading Goal #4:

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

Points earned from students in the bottom quartd&ing learning gains on the 2013 FCAT Reading will 62 p0| nts
increase from 62 points to 65 points

65 points

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4.1

MSee Goals 1 and

4.1

2

4.1

4.1
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5A. Student subgrou

Black, Hispanic, Asian, American Indiandt
making satisfactory progress in reading.

ps by ethnicity(White,

2012 Currenj2013 Expectd]

Reading Goal #5A:

Level of Level of

The percentage of Wh

PerformancqPerformance:

3

students scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 66% to 69%.

The percentage of Bla
students scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 35% to 42%.

The percentage of
Hispanic students
scoring
proficient/satisfactory
on the 2013 FCATFAA
Math will increase fronj
56% to 60%.

\White: 66%  [White: 69%
Black: 35%  [Black: 42%
Hispanic: 56%gHispanic:60%
Asian: NA Asian: NA
lAmerican lAmerican
Indian :NA Indian: NA

k

See Goal:
1 and 2

Based on Ambitious but Achievable Annual Measu 2011-2012 2012-2013 2013-2014 2014-2015 2015-| 2016-
Objectives (AMOs), Reading and Math Perform: 2016 | 2017
Target
5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
lyear school will reduce their achievement
gap by 50%.
Reading Goal #5:
5A.1. SA.1. 5A.1. 5A.1. 5A.1.

Hillsborough C
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Based on the analysis

define areas in need of
sub

and reference to “Guiding Questions”, identify an

of student achievement dg

improvement for the follayvi
group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

[Who and how will the fidelity be
monitored?

5B. Economically Disadvantaged student¢sB.1. 5B.1. 5B.1. 5B.1. 5B.1.
not making satisfactory progress in
See Goals
Reading Goal #5B; 2012 Curren2013 Expecte] \D

Level of Level of

PerformancdPerformance
The percentage of 0 0 1 an d 2
Economically 47 /O 52 /O
Disadvantagedtudents
scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 47% to 52%.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student

How will the evaluation tool data
be used to determine the
effectiveness of strateg

Evaluation Tool

making satisfactory

5C. English Language Learners (ELL) nof]

progress in reading.

5C.1
-Improving the

Reading Goal #5C:

The percentage of ELL
students scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from30% to 37%.

2012 Currenj2013 Expect]

proficiency of ELL

Level of Level of
PerformancdPerformance:

students in our studen
is of high priority.

30% [37%

-The majority of the
teachers are unfamilia
with this strategy. To
address this barrier, th
school will schedule
professional
development delivered
by the school’'s ERT

5C.1

ELLs (LYs/LFs) comprehension of cour|
content/standard improves through
participation in theCognitive Academic
Lanquage Learning Approach (CALLA)

5C.1

Bho

-School based Administrators
-District Resource Teachers
-ESOL Resource Teachers

strategy across Reading, Language Art
Math, Social Studies and Science.

Bction Steps

professional development to all content

b,
How

-Administrative and

ERT walk-throughs using the

-ESOL Resource Teacher (ERT) provideslkthrough form from:

The CALLA Handbook, p. 101

area teachers on how to embed CALLA
into core content lessor

Table 5.4 “Checklist for
Evaluating CALLA Instructior

5C.1

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
their PLC and/or individual
ELL SMART Goal.

PLC Level

-Using the individual teachq

5C.1
-FAIR
-CELLA

During the

Grading Periodl
-Core

curriculum end
of core
common unit/
segment tests
with data

laggregated fo
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-Teachers
implementation of
CALLA is not
consistent across core
courses.

-ELLs at varying levels
of

English language
acquisition and

-ERT models lessons using CALLA.
-ERT observes content area teachers u
ICALLA and provides feedback, coachir]
and support.

-District Resource Teachers (DRTS)
provide professional development to all
administrators on how to conduct walk-
through fidelity checks for use of CALLA
-Core content teachers set SMART gog

sing
9

data, PLCs calculate the ELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotati

ELL
performance

5
hg

acculturation is not  [for ELL students for upcoming core basis to assist with the analygis
consistent across corelcurriculum assessments. of ELLs performance data.
courses. -Core content teachers administer and - For each class/course, PLCk
-Administrators at analyze ELLs performance on chart their overall progress
varying skill levels assessments. towards the ELL SMART Go4
regarding use of -Teachers aggregate data to determine|the Leadership Team Level
CALLA/ in order to performance of ELLs compared to the -PLC facilitator/Subject Area
effectively conduct a |jwhole group. Leader/ Department Heads
CALLA fidelity check [-Based on data core content teachers will shares ELL SMART Goal datp
walk-through. differentiate instruction to ith the Problem Solving
remediate/enhance instruction. Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive 0
LFs)
5C.2. 5C.2. 5C.2. 5C.2 5C.2
-Improving the ELLs (LYA, LYB & LYC) comprehensiojWho Teacher Level _FAIR
proficiency of ELL of course content/standards increases iRSchool based Administrators |-Teachers reflect on lesson -CELLA
students in our school [reading, language arts, math, science gridistrict Resource Teachers |outcomes and use this
of high priority. social studies through the use of the |-ESOL Resource Teachers  |knowledge to drive future During the

-The majority of the
teachers are unfamilia|
with this strategy. To

district’s on-line progranA+Rise located
on IDEAS under Programs for ELL.

How

address this barrier, thiction Steps

school will schedule
professional
development delivered
by the school’'s ERT.

-ESOL Resource Teacher (ERT) provi

-Administrative and
T walk-throughs using the

professional development to all content|CRISS walkthrough form

area teachers on how to access and u
Rise Strategies for ELLs at

-Teachers

http://arises2s.com/s2isito core content

A+

instruction.

-Teachers use the on-line
grading system data to calcul
their students’ progrss toward
their PLC and/or individual
ELL SMART Goal.

PLC Level

-Using the individual teacher

Grading Periodl
-Core

curriculum end
of core
common unit/
segment tests
with data
aggregated fo

data, PLCs calculate the El

ELL
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implementation of A+
Rise is not consistent
across core courses.
-Administrators at
lvarying skill levels
regarding use of A+
Rise in order to
effectively conduct an
A+ Rise fidelity check
walk-through.

lessons.
-ERT models lessons using A+ Rise
Strategies for ELLs.

and support.

-District Resource Teachers (DRTS)
provide professional development to all
ladministrators on how to conduct walk-

strategies for ELLs.

through fidelity checks for use of A+ Rige

-ERT observes content area teachers using
A+Rise and provides feedback, coachirjg

SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-ERTs meet with Reading,
Language Arts, Social Studie
and Science PLCs on a rotati
basis to assist with the analyy
of ELLs performance data.

- For each class/course, PLC
chart their overall progress
towards the ELL SMART Gos
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares ELL SMART Goal dat]
ith the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive 0
LFs)

performance

5

ng
is

5C.3

-Lack of understanding
teachers can provide
ELL accommodations
beyond FCAT testing.

5C.3

of course content/standards improves
through participation in the followinday-

-Bilingual Education

land district assessments acrodReading,

Paraprofessionals at
varying levels of
expertise in providing
support.

-Allocation of Bilingual
Education
Paraprofessional
dependent on number
ELLS.

-Administrators at

LA, Math, Science, and Social Studies:
1. Extended time (lesson and
assessments)

Small group testing

Para support (lesson and assessm
Use of heritage language dictionar
(lesson and assessments)

»OwN

lvarying levels of

to-day accommodations on core conterjt

5C.3

FLLs (LYA, LYB & LYC) comprehensidWwho

-School based Administrators
-ESOL Resource Teachers

How

-Administrative and

ERT walk-throughs using the
walk-throughs look for
Committee Meeting
[Respmmendations. In additio
tools from the Rtl Handbook a
ELL Rtl Checklist, and ESOL
Strategies Checklistan be use
as walk-through forms

5C.3

Analyze core curriculum and
district level assessments for
ELL students. Correlate to
accommodations to determin
the most effective approach f
individual students.

=4

5C.3

During the

Grading Periodl
-Core

urriculum end
core
common unit/
segment tests

Hillsborough County
:%Q PUBLIC SCHOOLS
Geellonce in Stcation
Revised October 31, 2012

24



2012-2013
School Improvement Plan (SIP)-Form SIP-1

expertise in being
familiar with the ELL
guidelines and job

responsibilities of ERT]

in drilling down their
core assessments to t
ELL level.

-Teachers need suppddollaboratively to focus on ELL student

learning. Specifically, they use tRéan-
fl@o-Check-Act modelto structure their
ay of work for ELL students.

Action Steps
-Teachers analyze CELLA data to ident

ELL students who need assistance in th
areas of listening/speaking, reading ang
riting.
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
effective teaching strategies (CALLA arj
A+ Rise) in the areas of listening/speak|
reading and writing.
-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
district provided ELL Differentiated
Instruction binders (provided by the ELL
Department) in Reading, Language Art
Math, Science and Social Studies.
-PLCs generate SMART goals for ELL
students for upcoming units of instructig
-PLCs/teachers plan for upcoming
lessons/units using targeted CALLA an
A+ Rise strategies and Differentiated
Instruction strategies based on ELLs ndg
in the areas of listening/speaking, readi
and writing.
-PLCs/teachers plan for accommodatio
for core curriculum content and

How

PLC logs (with specific ELL
information) for like
courses/grades.

iy

e

o

and Bilingual

paraprofessional.

5C.4 5C.4 5C.4 5C.4 5C.4
-Improving the ELLs (LYA, LYB & LYC) comprehensiojWho [Teacher Level -FAIR
proficiency of ELL of course content/standards improves iftSchool based Administrators |-Teachers reflect on lesson |-CELLA
students in our school [reading, language arts, math, science griSOL Resource Teachers Joutcomes and use this

of high priority. social studies through teachers workind-PLC Facilitators knowledge to drive future During the

instruction.

-Teachers use the on-line  [-Core
their students’ progress towajof core
their PLC and/or individual
ELL SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the ELLJELL
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to di
future instruction.

-ERTs meet with Reading,
Language Arts, Social Studiep
land Science PLCs on a rotating
basis to assist with the analygis
of ELLs performance data.
-For each class/course, PLCH
chart their overall progress
towards the ELL SMART Goq
Leadership Team Level

with data

-PLC facilitator/Subject Area
Leader/ Department Heads
shares ELL SMART Goal dath
ith the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to

Hillsborough County
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assessment.

-When conducting data analysis on cor
curriculum assessments, PLCs aggregd
the ELL data.

interventions for targeted ELL students
using the resources from CALLA, A+
Rise, and Differentiated instruction
binders.

-Based on the data, PLCs/teachers plaf

b

te

review performance data and|
progress of ELLs (inclusive o
LFs)

Based on the analysis

define areas in need of

of student achievement dg

and reference to “Guiding Questions”, identify an

improvement for the follayvi

subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student
Evaluation Tool

making satisfactory

5D. Students with Disabilities (SWD) not

progress in reading.

5D.1.
-Need to provide a

Reading Goal #5D:

[The percentage of SW

2012 Currenj2013 Expectd]

school organization

Level of Level of
PerformancdPerformance:

scoring
proficient/satisfactory
on the 2013 FCAT/FA
Reading will increase
from 25% to 33%.

for regular and omgoin

structure and procedupiirough the effective antbnsistent

5D.1.

Strategy
SWD student achievement improves

implementation of students’ IEPgoals,

25% 33%

review of students’ IEH
by both the general
education and ESE
teacher.To address th
barrier, the AP will put
a system in place for
this school year.

strategies, modifications, and
laccommodations.

-Throughout the school year, teachers
SWD review students’ IEPSs to ensure
IEPs are implemented consistently and
with fidelity.

-Teachers (both individually and in PLQ
ork to improve upon botimdividually
and collectively, the ability to effectively]
implement IEP/SWD strategies and

modifications into lessons.

5D.1.

\Who

Principal, Site Administrator,
IAssistance Principal

ESE Specialist

How
P Progress Reports reviewe
AP

5D.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
drading system data to calcul
their students’ progress towal
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-For each class/course, PLCY
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wit]
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student

5D.1.
-FAIR

During the

Grading Periodl
-Core

curriculum end
of core
common unit/
segment tests
with data
laggregated for
SWD
performance

supplemental istruction
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5D.2.

-Improving the
proficiency of SWD in
our school is of high
priority.

5D.2.

Strategy/Task

SWD student achievement improves
throughteachers’ implementation of the
Plan-Do-Check-Act modelin order to

-Teachers need suppg
in drilling down their

appropriate strategies and modification

core assessments to
SWD level.

-General educational
teacher and ESE teac|
need consistent, on-
going co-planning time

Plan
For an upcoming unit of instruction
determine the following:

-What do we want our SWD to learn by
the end of the unit?

-What are standards that our SWD nee
learn?

-How will we assess these skills/standa
for our SWD?

-What does mastery look like?

-What is the SMART goal for this unit o
instruction for our SWD?

Plan for the “Do”

\What do teachers need to do in order tg

meet the SWD SMART goal?

-What resources do we need?

-How will the lessons be designed to

maximize the learning of SWD?

-What checks-for-understanding will we)

implement for our SWD?

-What teaching strategies/best practice
ill we use to help SWD learn?

-What are teachers going to do during t

lesson for SWD?

-What are SWD going to do during the

lesson to maximize learning?

Reflect on the “Do”"/Analyze Checks fc
Understanding and Student Work durin

the unit.

dlan/carry out lessons/assessments WitEow

5D.2

\Who

-School based Administrators
-PLC Facilitators

?LC logs (with specific SWD
information) for like
courses/grades.

il to

Fds

5D.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
their PLC and/or individual
SWD SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the SW
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-For each class/course, PLCs
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
sharesSWD SMART Goal daf
ith the Problem Solving
Leadership Team
-Data is used to drive teache
support and student
supplemental instruction.

5D.2
-FAIR

During the

Grading Periodl
-Core

curriculum end
of core
common unit/
segment tests
with data
laggregated for
SWD
Performance
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For lessons that have already been tau
ithin the unit of instruction, teachers

reflect and discuss one or more of the

following regarding their SWD:

e know it was successful? Why was it
successful?
-What didn’t work within the lesson?
Why? What are we going to do next?
-What were th@utcomes of the checks
understanding? And/or analysis of stud
performance?
-How do we take what we have learned
and apply it to future lessons?

Reflect/Checl— Analyze Data

Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individua
teachers?

-What is the data telling us as a grade
level/PLC/department?

occurring?
-Which SWD are learning?

lAct on the Data

lAfter data analysis, develop a plan to a
on the data.

-What are we going to do about SWD n
learning?

-What are the skills/concepts/standardg
need re-teaching/interventions (either tg
individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-

jht

-What worked within the lesson? How ¢lo

bnt

-What are SWD not learning? Why is this

~

teaching/interventions are working?
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC)
Please note that each Strategy does not requigfespional development or PLC activity.

orPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus ] Grade_ Al (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible f
evel/Subject PLC L, . Schedules (e.g., frequency g Monitoring
eader school-wide) ;
meetings)
Differentiated IAdministration Team
Instruction - . : ~00i i
K-5 PLC School-wide PLCs: On-going Classroom walk-throughs Instru_ctlonal Coaches
Facilitators Reading Coaches
Gradual Release - PLC . . I Administration Team
- -PLCs: On-going :
Facilitators : ' Classroom walk-throughs Reading Coaches
K-5 ; School-wide -Demonstration ; .
-Reading Optional peer teacher observatid
Classrooms
Coach
Higher Order Thinking - PLC -PLCs: On-going Administration Team
Facilitators . . Classroom walk-throughs -
K-5 ; School-wide -Demonstration . . [Reading Coaches
-Reading Optional peer teacher observatid
Classrooms
Coach
Using mini-lessons to
re-teach and - PLC IAdministration Team
reinforcement essentif3-5 Facilitators  [School-wide PLCs: On-going Classroom walk-throughs Reading Coaches
skills in the core -Reading
curriculum Coach

Hillsborough County
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Mathematics

Goals

Goal 1 — Elementary FCAT Math Data

1. FCAT 2.0: Students scoring proficient/satisfactory performace in mathematics (Level 3-5).

Mathematics Goal

#1:

The percentage of students scoring a Level 3 drenign the 2013 FCAT Math will increase from 499%68%%.

2012 Current Level of Performance:*

49%

2013 Expected Level of Performance:*

52%

Problem-Solving Process to Increase Student Achiewvent

Anticipated Barrier

Strategy

Person or Position Responsible fo
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

same course give the
same common
lassessment at the en
of the instructional
cycle.

- Teachers at varying
levels of
implementation of

-Not all teachers of thé.1

Strategy
[The purpose of this strategy is to strengthen thghrore curriculum. Student

domprehension of course content/standards incrélasmeggh teacher’s use of
data to inform instruction. Specially, teachersvimte Differentiated
Instruction (DI) as a result of the common assessments to ensunesttery o
essential skills.

Action Steps
Plan

Planning/PLCs Before the Les:

Differentiated
Instruction (both with
the low performing
and high performing
students).

-PLCs identify the essential skills and learningéas for the upcoming unit of
instruction. PLCs answer the question, “What dovaet students to learn?”
(EET Rubric 1e, 4d)

-PLCs identify the common assessment for the upegmnit of instruction.
PLCs are answering the question, “How do we knatlef/ have learned it?”
Specifically, PLCs reflect on the following questi

-As a Professional Development activity in their Bl.@achers plan for
Differentiated Instruction using data from previ@assessments to guide stud
groupings.

\Who

-Principal

AP

-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teacherg
lesson plans seen during
administration walk-throughs.
-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations (Admi
and Peer/Mentor)

-EET informal observation(Admi
and Peer/Mentor)

PNt

U
]éata, PLCs calculate the SMAR

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning arj
use this knowledge to drive futy
instruction.

-Teachers maintain their
assessments in the tine grading
system.

-Teachers chart their students’
individual progress towards the
SMART Goal.

PLC Level
sing the individual teacher

oal data across all
classes/courses.
-After each assessment, PLCs
ask the following questions:
1. How are we using data to

2x per year
District Baseline and

Mid-Year Testing
d

During the Grading
Period

- Common
assessmen{pre, pos
mid, section, end of
unit)

&
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Do/Check
[Teachers in the Classroom

-PLC teachers instruct students using the coréotium, incorporatingffectivg
strategies and Differentiated Instruction actigtiiscussed at their PLC
meetings.

-At the end of the unit, teachers give a commoesssent identified from the
core curriculum material(EET Rubric 3d)

Check/Act
Teachers/PLCs after the Common Assessment

-Teachers bring assessment data back to the PIEES Rubric 3d, 4d)

-Based on the data, teachers reflect on their eachting. (EET Rubric 4a)

-Based on the data, teachers discuss Differentlastdiction strategies that
ere effective.(EET Rubric 4a, 4d)

-Based on the data, teachers a) decide what skifld to be re-taught in a whd

lesson to the entire class, b) decide what skédkdrto be moved to mini-lesso

for the entire class and c) decide what skills nee@-taught to targeted

students.(EET Rubric 1b and 1c)

-PLCs discuss Differentiated Instruction stratedaege-teaching of essential

skills.

-PLCs discuss how the data will be used to Difféat@ Instruction during the

initial teaching of the upcoming lesson.

-After the assessment, teachers provide timelytfaekland students use the

feedback to enhance their learninEET Rubric 3d)

e

inform our instruction?
2. What barriers to

how will we address them?

3. To what degree are we maki
progress towards our SMAF
goal?

4. Are there skills that need to

entire class?

5. Are there skills that need to |
re-taught as mini-lessons to thd
entire class?

6. Are there skills that need to 1
taught to targeted students?

Leadership Team Level

-PLC facilitator shares data wit
the Problem Solving Leadershi
[Team

-Data will be used to plan for
future supplemental instruction

implementation are we facing dn

re-taught in a whole lesson to the

9

e

e

-Not all teachers are
aware of how to mod
for students on how t
read a mathematics
word problem and
lapply problem-solvin
strategies.

-Not all teachers are
comfortable with
problem solving bein
the primary focus of
math instruction.

1.2

Strategy

Students’ math skills will improve through partiatfon in lessons where
teachers model for students on how to read a mattiesiword problem and
applyproblem-solving strategies.

-Teachers/Coaches will attend district offered Gamions training, HOT Talk
Cool Moves training and Problem Solving TrainingMathematics.

PLCs write SMART goals based on each Grading Bexfanaterial.

-As teachers attend trainings, problem-solvingisgias for word problems arg
discussed in PLCs as a Professional Developmextegtr.

-Teachers implement the lessons, modeling for stisden how to read a
mathematics word problem and apply problem-solgingtegies.

-Teachers implement the common assessments.

-Teachers bring assessment data back to the PLCs.

\Who

Teacher

Principal

AP

Math Resource/Contact
District Math Team
[Academic Coaches
Generalist

How Monitored

-Classroom walk-throughs
observing lessons designed with
problem-solving strategies.
-Elementary Mathematics
(available from Elementary Math
\Walk-through Form

-As a Professional Development activity, teachersthe data to discuss the

-Mathematics PLC Recording

PLCs — Periodic (weekly or bi-
weekly) progress monitoring of
assessment scores, teacher
observations, and response
through modification of lesson

to determine the number of
students demonstrating
proficiency toward benchmark
attainment.

PLCs will review unit
assessments and chart the incr
in the number of students

units of instruction.

4x per year
District Baseline and

Mid-Year Testing

Form 1

plans based on data are reviewmgdrm 2

NGSSS(optiona
-EQY test

During the Grading
Period

-Chapter Tests

-Benchmark mini

Feaching at least 80% mastery f@ssessments

-Prerequisite Skills

&
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effectiveness of the problem-solving strategies wexe implemented to guide
future instruction.

Document(available from
Elementary Matt

PLC facilitator will share data
with the Problem Solving
Leadership Team.

District Math Team-Monthly
meetings to support progress i
discussed at Resource
Teacher/Lead Teacher meeting

Individual site support is providi
as needed based on data.

Tests

-Go Math! BOY Test

-Go Math! MOY Test

-Go Math! EQY Test
S.

Goal 2 — Elementary using FCAT Math Data

2.FCAT 2.0: Students scoring Achievement Levels 4 or 5 in ma¢matics.

Mathematics Goal #2:

The percentage of students scoring a Level 4 drenign the 2013 FCAT Math will increase from 20% to

23%.

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

20%

23%

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible fi
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.1.

- Teachers are at
lvarying skill levels
with higher order
questioning
techniques.

- PLC meetings need

2.1

Strategy

[The purpose of this strategy is to strengthen thghroore curriculum. Studen
comprehension of course content/standards incréasmegh participation in
higher order thinking questioning techniguesto promote critical thinking an

problem-solving skills This strategy will be implemented across allteah
areas. For this strategy, teachers implementiatyar series of
questions/prompts to challenge students cognitiayance high level thinkg

to focus on identifyingand discourse, and promote meta-cognitiEET Rubric 1e, 3b)

\Who

-Principal

-AP

-Math Contacts

cPeer and Mentor Evaluators

How
-PLC logs turned into
administration. Administration

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning a
use this knowledge to drive fut
instruction.

-Teachers maintain their
assessments in the on-line
grading system.

2x per year
District Baseline and

Mid-Year Testing
d

During the Grading
Period

lassessmentgre, pos

Common

&
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and writing higher
order questions to
deliver during the
lessons.

Action Steps
Plan
Teacher PD for General Higher Order

-Teachers attend school-based professional develaipaativities ornigher
orderquestioning strategies and apply those stratégithe classroom.

Planning/PLCs Before the Les:

-PLCs identify the common assessment for the upmgmnit of instruction.
PLCs answer the question “How do we know if theyenigarned it?(EET
Rubric 1f, 4d)

-Within PLCs, teachers discuss how to scaffold tjoes and activities to meg
the differentiated needs of students for upcomasgadns.

-Teachers design higher order questions to incnégsein lesson plans and
promote student accountable talk.

(EET Rubric 1a, 1b, 1e, 1f, 3b, 4a, 4d)

-Within PLCs, teachers plan and write for highetesrquestions in upcoming
lessons.(EET Rubric 1a, 1b, 1c, 1e, 3b, 4d)

Do/Check
Teachers in the Classroom

responds to students’ correct answers by probingigiher-level understandin
in an effective manneEET Rubric 1b, 3b, 3e)

-During the lesson, teachers successfully engdgeualents in the discussion
(EET Rubric 1b, 3b, 3e)

-Students formulate many of the high-level questiand ensure that all voice)
are heard (EET Rubric 3b)
-Students are provided with opportunities to reftet classroom discussion
discourse to increase understanding of learningabb. (EET Rubric 1c, 3a,
3b, 3c)

-At the end of the unit, teachers administer thmmon assessment.

Check/Act
PLCs After the Common Assessr

-Teachers bring their common assessment data babk PLCs.

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)
-Using the data, effectiieigher orderstrategies and techniques are identifie
discussed, and modeled in order to implement tectasi in future lessons.
(EET 1c, 1f, 4a, 4d, 4e)

-After the assessment, teachers provide timelytf@ekland students use the
feedbaclto enhance their learning(EET Rubric 3d)

-During the lesson, teachers frequently ask higheer questions. The teachg

provides feedback.
-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations
-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations
(Admin and Peer/Mentor)
-EET informal
observation(Admin and
Peer/Mentor)

-School-based informal walk-

school’s SIP strategies.

through form which includes thgctivities in future lessons.

-Teachers use the on-line grad
Ig/stem data to calculate the
average unit assessment scorg
all their students per class/couf
-Teachers chart their students’
individual progress towards
mastery.

PLC Level

-PLCs discuss how to report arn]
share the data with the
Leadership Team.

-Data is used to identify effecti

Leadership Team Level

T
=

=5

-Leadership Team determines
what specific data will be
reported to the Leadership Ted
-Leadership Team determines
maintains a school-wide data
system to track student progreg
-PLC facilitator shares data wit
the Problem Solving Leadershi
[Team

-PSLT uses data to evaluate th|
effectiveness of strategy
implementation, supplemental
instruction for targeted student
and future professional
development for teachers.

mid, section, end of
unit)

for

se.

o

m

o

&
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I Administrators/Leadership Te:

questioning techniques order to set up demonstration classroo&ET 4d,
4e)

-Classroom coverage is provided for teachers emdttlemonstration
classrooms (EET 4e)

-Through walkthroughs teachers are identified &xael inhigher order thinkin

Goal 3 — Elementary using FCAT Math Data

3.FCAT 2.0: Points for students making learning gains in matheatics

points.

Mathematics Goal #3:

Points earned from students making learning gairthe 2013 FCAT Math will increase from 51 poira5#é

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

51 points

54 poin

ts

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f

Process Used to Determine

Evaluation Tool

- Teachers tend to give
students the same less(
handouts, etc.

cffective and appropriaifferentiated Instruction strategies. Differentiated
Instruction is based on: acceleration, enrichmextgnsions and remediation
This strategy focuses on the following types afiftdée grouping:
-Homogeneous/Cluster/Ability Grouping

-Heterogeneous/Mixed Ability Grouping

-Individualized Work/Independent Study

-Whole Class Instruction

-Pairs or Partners

IAction Steps

-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations

use this knowledge to drive fut
instruction.

-Teachers maintain their
assessments in the on-line
grading system.

F¥eachers chart their students’
individual progress towards
mastery.

Monitoring Effectiveness of
Strategy
-Teachers are at varyings.1 \Who Teacher Level 2x per year
levels of using _ |Strateqy: -Principal -Teachers reflect on lessons  [District Baseline and
Differentiated Instructioirhe purpose of this strategy is to strengthen thgarcore curriculum. StudentsAP during the unit citing/using  [Mid-Year Testing
strategies. gomprehension of course content improves by ppetiion in consistent, -Math Coach specific evidence of learning ard

During the Grading
Period

- Common
assessmen(pre, pos
mid, section, end of
unit)

Formative
assessments
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Plan

Teacher Planning
-Using data from previous assessments and dailgroash performance/work

of new content in upcoming lessons.

Do | give my students:

--Different ways to take in information

--Different amounts of time to complete the work

--Different assignments depending on ability, reads, comprehension level
learning preferences/styles, and interests.

-Different types of assessments

For all students, do I:

--Use data to drive instruction before beginningé of study, during the unit
of study and at the end of unit of study.

--Create a variety of activities and tasks thaivedl students to explore conce
and standards in different ways.

-Give students choices in some of their learnirtiyiies.

For High Performing, Gifted, do I:

--Make modifications to ensure students are chg#drwith higher-level
thinking activities.

-Use curriculum compacting, independent study,axdnsion activities wher
appropriate

For Lower Ability and Students with Learning Diffic ulties:

-Assess specific skills and knowledge that neecediation and utilize a varie
of strategies to help students in these areas.

For English Language Learners:

--Use gestures, visuals and graphic organizers wkplaining concepts

learn in order to complete a task.
-Recognize cultural/experiential differences, arebw/feasible includes these
units and examples.

(EET Rubric 4d, 4e)

-Teachers use student data (formative assessmenigjon assessments, dai
work, etc.), student interests, and student legrsiyles to plan appropriate
Differentiated Instruction lessons that meet trédvidual needs of all students
in the classroom(EET Rubric 1b)

-PLCs identify the essential skills and learningéas for the upcoming unit o
instruction. PLCs answer the question, “What donaet students to learn?”
(EET Rubric 1e, 4d)

-PLCs identify the common assessment for the upmgmnit of instruction.
PLCsare answering the question, “How do we know if thaye learned it’

teachers plaDifferentiated Instructiomroupings and activities for the delivefe

-Specifically pinpoint and teach the academic |laggthese students need t@

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations
(Admin and Peer/Mentor)

ET informal
observation(Admin and
Peer/Mentor)

-School-based informal walk-
through form which includes th
school’s SIP strategies.

DtS

n

PLC Level

assessment score for all their
students across the PLC per
class/course.

-PLCs discuss how to report arn]
share the data with the
Leadership Team.

bData is used to identify effecti
activities in future lessons.

Leadership Team Level

-Leadership Team determines
what specific data will be
reported to the Leadership Tea|
-PLC facilitator share data with
the Problem Solving Leadershi
[Team

-PSLT uses data to evaluate th|
effectiveness of strategy
implementation, supplemental
instruction for targeted student
and future professional
development for teachers.

-PLCs calculate the average uni

-

o

m.

o

&
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Do/Check

Teachers in the Classroom

-Teachers implement lessons usBifferentiated Instructiomactivities. (EET
Rubric 3c)

-At the end of the unit, teachers give a commoesssaent identified from the
core curriculum material(EET Rubric 3d)

Check/Act

[Teachers/PLCs after the Common Assessment

-Teachers bring their common assessment dataitdh€s.

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)
-PLCs teachers discuss the outcomes of their Bblesand share the
effectiveness of their lessons.

-After the assessment, teachers provide timelytf@ekland students use the
feedback to enhance their learnif&ET Rubric 3d)

-Using the data, effectiviifferentiated Instructiostrategies and techniques
identified, discussed, and modeled in order to énpnt techniques in future
lessons.(EET 1c, 1f, 4a, 4d, 4e)

as a whole lesson or mini lesson) to the wholesalmgargeted students.

IAdministrators/Leadership Te:

-Through walkthroughs teachers are identified &éxael inDifferentiated
Instructionstrategies and techniques in order to set up dstration
classrooms.(EET 4d, 4e)

-Classroom coverage is provided for teachers emdttlemonstration
classrooms.

(EET 4e)

-Based on the data, teachers plan future DiffemgediInstruction lessons (either

to support technology
-Lack of technology
hardware

-Teachers at varying
understanding of the
intent of the CCSS

-Lack of infrastructurg3.2

Tier 1 — The purpose of this strategy is to strengthemthth core curriculum
Students’ comprehension of course content imprdvesigh the use of
technology and hands-on activitie$o implement the Common Core State
Standards.

Action Steps
-As a Professional Development activity in thdix®, teachers spend time

sharing, researching, teaching, and modeling tdolgg@nd hands-on
strategies.

-PLC teachers instruct students using the coréocium, incorporating
strategies from their PLC discussions.

\Who

-Principal

-AP

-Math Contacts

-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during

-At the end of the unit, teachers give a commonsassent identified from th

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning an
use this knowledge to drive fut
instruction.

-Teachers use the on-line grad
system data to calculate the
average unit assessment scorg

F¥eachers chart their students’
individual progress towards

administration wal-throughs

2x per year
District Baseline and

Mid-Year Testing
d

During the Grading
Reriod

- Common
dssessmen(pre, pos

all their students per class/couns@d, section, end of

unit)
Formative
assessmer

mastery.
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core curriculum material.

-Teachers bring assessment data back to the PLCs.

-As a Professional Development activity, teacheesdata to discuss strategif
that were effective.

-EET formal evaluations
-EET Pop-Ins (Admin and
2eer/Mentor)

-EET formal observations
(Admin and Peer/Mentor)
-EET informal
observation(Admin and
Peer/Mentor)

-School-based informal walk-
through form which includes th
school’s SIP strategies.

PLC Level

assessment score for all their
students across the PLC per
class/course.

-PLCs discuss how to report arn]
share the data with the
Leadership Team.

bData is used to identify effecti
activities in future lessons.

Leadership Team Level

-Leadership Team determines
what specific data will be
reported to the Leadership Ted
-PLC facilitator shares data wit
the Problem Solving Leadershi
[Team

-PSLT uses data to evaluate th|
effectiveness of strategy
implementation, supplemental
instruction for targeted student
and future professional
development for teachers.

-PLCs calculate the average uni

=3

o

m.

o
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Goal 4 — Elementary using FCAT Math Data

4.FCAT 2.0: Points for students in Lowest 25% making learninggains in mathematics.

Mathematics Goal #4:

Points earned from students in the bottom quanrtéd&ing learning gains on the 2013 FCAT Math wiill

increase from 42 points to 50 points.

2012 Current Level of Performance:* 2013 Expected Level of Performance:*

42 points 50 points

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f Process Used to Determine
Monitoring Effectiveness of
Strategy

Evaluation Tool

4.1.

4.1.

Seegoals 1, 2,and 3
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Measurale Objectives (AMOs), Reading and M
Performance Target

Based on the analysis of student achievement Anticipated Barrier Strategy Fidelity Check Strategy Data Check

data, and reference to “Guiding Questions”, [Who and how will the fidelity be [How will the evaluation tool datal

identify and define areas in need of improvemg monitored? be used to determine the

for the following subgroup: effectiveness of strategy?
Based on Ambitious but Achievable Ann 2011-2012 2012-2013 2013-2014 2014-2015

5. Ambitious but Achievable Annual
Measurable Objectives (AMOS). In six
lyear school will reduce their
achievement gap by 50%.

Math Goal #5:

5A. Student subgroups by ethnicity
(White, Black, Hispanic, Asian,
l/American Indiannot making
satisfactory progress in mathematics

SA.1.

Mathematics 2012 Current[2013 Expects
Goal #5A: Level of Level of
= Performance:|Performance:
The percentage oNVhiteZ 56% hite: 60%%

. Black: 32% Black: 39%
Whlt,e-StUdentS Hispanic: 50% [Hispanic: 55%
SCOI’_II’!Q ) JAsian: NA Asian: NA
proficient/satisfactAmerican /American

Indian: NA

ory on the 2013 [Indian: NA
FCAT/FAA Math
will increase from
56% t060%.

The percentage o
Black students
scoring
proficient/satisfac
ory on the 2013
FCAT/FAA Math
will increase

from32% to 39%.

See goals
1, 2,and 3

SA.1.

SA.1.

SA.1.
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The percentage o
Hispanic students
scoring
proficient/satisfac
ory on the 2013
FCAT/FAA Math
will increase
from50% to 55%.

Based on the analysis of student achieveme

data, and reference to “Guiding Questions”,

identify and define areas in need of improvem
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

How will the evaluation tool dataj
be used to determine the
effectiveness of strategy?

Strategy Data Check

Mathematics
Goal #5B:

Economically
Disadvantaged
students scoring
proficient/satisfac
ory on the 2013
FCAT/FAA Math
Wwill increase from
43% to 49%.

2012 Current

Level of

TasemSee goals

Performance;

Performance:

The percentage 043%

49%

5B. Economically Disadvantaged 5B.1.
students not making satisfactory
progress in mathematics.

1, 2,and 3

14

5B.1.

5B.1.

5B.1.

Hillsborough County

P
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Lreellbnee in

CHOOLS
Elucatton

Revised October 31, 2012

40



2012-2013

School Improvement Plan (SIP)-Form SIP-1

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the fidelity be
monitored?

Strategy Data Check
How will the evaluation tool data}
be used to determine the
effectiveness of strategy?

5C. English Language Learners (ELL)

not making satisfactory progress in
mathematics.

5C.1

-Improving the proficiency
of ELL students in our
student is of high priority.
-The majority of the math

5C.1

ELLs (LYs/LFs) comprehension of cou
content/standard improves through
participation in theCognitive Academic
Language Learning Approach

teachers are unfamiliar wi

(CALLA) strategy in math.

Mathematics 2012 Current)2013 Expects
Goal #5C: Level of Level of
— Performance:{Performance:

this strategy. To address
this barrier, the school wil

lAction Steps

schedule professional

The percentage o
ELL students
scoring
proficient/satisfac
ory on the 2013
FCAT/FAA Math
Wwill increase from
33% to 38%.

33% [38%

development delivered by
the school’'s ERT.

-Math teachers
implementation of CALLA|
is not consistent across
math courses.

-ELLs at varying levels of
English language
acquisition and
acculturation is not
consistent across core
courses.

-Administrators at varying

CALLA/ in order to

effectively conduct a

CALLA fidelity check
alk-through.

skill levels regarding use gdtudents for upcoming core curriculum

-ESOL Resource Teacher (ERT) provi
professional development to all math
teachers on how to embed CALLA into

5C.1

\Who

-School based Administrators
-District Resource Teachers
-ESOL Resource Teachers

How

-Administrative and
T walk-throughs using the
kthrough form from:

The CALLA Handbook, p. 101

core content lessons.

-ERT models lessons using CALLA.
-ERT observes content area teachers
CALLA and provides feedback, coachi
and support.

-District Resource Teachers (DRTS)
provide professional development to al
ladministrators on how to conduct walk
through fidelity checks for use of
CALLA.

-Math teachers set SMART goals for E

assessments.
-Math teachers administer and analyzs
ELLs. In particular, teachers aggregat
data to determine the performance of
ELLs compared to the whole group.
-Based on data mathatehers differentiat
instruction to remediate/enhance
instruction.

Table 5.4 “Checklist for
Evaluating CALLA Instruction

19

7

5C.1

Teacher Level

-Teachers reflect on lesson

outcomes and use this

knowledge to drive future

instruction.

-Teachers use the on-line

grading system data to

calculate their students’

progress towards their PLC

and/or individual ELL SMAR]

Goal.

PLC Level

-Using the individual teacher

data, PLCs calculate the ELL

SMART goal data across all

classes/courses.

-PLCs reflect on lesson

outcomes and data used to

drive future instruction.

-ERTs meet with Math PLCs

on a rotating basis to assist
ith the analysis of ELLs

performance data.

-For each class/course, PLC

chart their overall progress

towards the ELL SMART

Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving

°2}
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Leadership Team

-Data is used to drive teache]
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive d
LFs)

=2

5C.2.

-lImproving the proficiency
of ELL students in our
student is of high priority.
-The majority of the math
teachers are unfamiliar wi
this strategy. To address
this barrier, the school wil
schedule professional

5C.2.

ELLsS (LYA, LYB & LYC)
comprehension of course
content/standards increases in math
through the use of the district’s on-line
programA+Riselocated on IDEAS undg
Programs for ELL.

lAction Steps

development delivered by
the school's ERT.
-Math teachers

is not consistent across c

professional development to all math a
teachers on how to access and use A+

implementation of A+ RisgRise Strategies for ELLs at
http://arises2s.com/s2isito math lessons.

courses.
-Administrators at varying
skill levels regarding use
A+ Rise in order to
effectively conduct an A+
Rise fidelity check walk-
through.

- ERT models lessons using A+ Rise
Strategies for ELLs.

bf ERT observes content area teachers
using A+Rise and provides feedback,
coaching and support.

- District Resource Teachers (DRTSs)
provide professional development to al
ladministrators on how to conduct walk
through fidelity checks for use of A+ Ri
Strategies for ELLs.

5C.2.

\Who

-School based Administrators
-District Resource Teachers
-ESOL Resource Teachers

How
-Administrative and
ERT walk-throughs looking fo

-ESOL Resource Teacher (ERT) provigleplementation of A+ Rise

jteategies.

5C.2

Teacher Level

-Teachers reflect on lesson

outcomes and use this

knowledge to drive future

instruction.

-Teachers use the on-line

grading system data to

calculate their students’

progress towards their PLC

and/or individual ELL SMAR]

Goal.

PLC Level

-Using the individual teacher

data, PLCs calculate the ELLU

SMART goal data across all

classes/courses.

-PLCs reflect on lesson

outcomes and data used to

drive future instruction.

-ERTs meet with Math PLCs

on a rotating basis to assist
ith the analysis of ELLs

performance data.

-For each class/course, PLC

chart their overall progress

towards the ELL SMART

Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi

oY

the Problem Solving

Hillsborough County
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&
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Leadership Team

-Data is used to drive teache]
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive d

=2

LFs)
5C.3 5C.3 5C.3 5C.3
-Lack of understanding thiLLs (LYA, LYB & LYC) \Who /Analyze math core curriculun]

math teachers can provid
ELL accommodations
beyond FCAT testing.
-Bilingual Education
Paraprofessionals at varyi
levels of expertise in
providing heritage langua
support.

-Allocation of Bilingual
Education Paraprofession
dependent on membershi
of ELLs.

-Administrators at varying
levels of expertise in bein
familiar with the ELL
Program guidelines and jg
responsibilities of ERT an
Bilingual paraprofession:

comprehension of course
content/standards improves through
participation in the followinglay-to-day
accommodations on core conterdand
district assessments in math:

-Small group testing

-Para support (lesson and assessmen
-Use of heritage language dictionary
llesson and assessments)

o

= o

-School based Administrators
-ESOL Resource Teachers

How
-Administrative and

alk-throughs look for

ommittee Meeting
Recommendations. In additig
tools from the Rtl Handbook
and ELL Rtl Checklist, and
ESOL Strategies Checklist ca
be used as walk-through form

-Extended time (lesson and assessmeEﬁT walk-throughs using the

and district level assessment
for ELL students. Correlate {
accommodations to determin
the most effective approach
individual students.

>

S

® O w2

5C.4

-lImproving the proficiency
of ELL students in our
school is of high priority.

5C.4

ELLs (LYA,LYB & LYC)
comprehension of course
content/standards improves in math

-Teachers need support ifthrough teachers working collaborative

drilling down their core
assessments to the ELL
level.

to focus on ELL student learning.
Specifically, they use thelan-Do-

5C.4

\Who

-School based Administrators
-ESOL Resource Teachers
hWPLC Facilitators

How

Check-Act model to structure their way

PLC logs (with specific ELL

of work for ELL students.

lAction Steps

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
effective teaching strategies (CALLA a

information) for like
courses/grades.

A+ Rise) in order to integrate them ir

5C.4

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual ELL SMAR]
Goal.

PLC Level

-Using the individual teacher

data, PLCs calculate the El

Hillsborough County
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&
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the math lessons.

-Teachers use time during PLCs to
reinforce and strengthen targeted ELL
Differentiated Instruction lessons using
the district provided ELL Differentiated
Instruction binders (provided by the EL
Department) in math.

-PLCs generate SMART goals for ELL
students for upcoming units of instructi
-PLCsl/teachers plan for upcoming
lessons/units using targeted CALLA, A
Rise strategies and Differentiated
Instruction strategies based on ELLs
needs.

-PLCs math teachers plan for
laccommodations for core curriculum
content and assessment.

curriculum assessments, PLCs aggreg
the ELL data.

-Based on the data, PLCs/teachers plg
interventions for targeted ELL studentq
using the resources from CALLA, A+
Rise, and Differentiated Instruction
binders.

-When conducting data analysis on cole

S

pte

=]

SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.
-ERTs meet with Math PLCs
on a rotating basis to assist
ith the analysis of ELLs
performance data.

- For each class/course, PLQ
chart their overall progress
towards the ELL SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.
-ERTs meet with Rtl team to
review performance data and
progress of ELLs (inclusive d
LFs)

Based on the analysis of student achieveme
data, and reference to “Guiding Questions”,
identify and define areas in need of improvem

for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the fidelity be
monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

5D. Student with Disabilities (SWD)
not making satisfactory progress in

5D.1.
-Need to provide a school
organization structure an

procedure for regular an

mathematics.

Mathematics Goal2012 Current[2013 Expecte
45D Level of Level of
[ Performance:|Performance:

on-going review of

The percentage o
SWD scoring
proficient/satisfac
ory on the 2013
FCAT/FAA Math

31%

38%

eneral education and E
teacher. To address this
barrier, the AP will put a
system in place for this
school year.

5D.1.

WD student achievement improves
dithrough theeffective and consistent

Strateqy

implementation of students’ IEP goals

students’ IEPs by both th¢strategies, modifications, and

commodations.
-Throughout the school year, teachers
SWD review students’ IEPs to ensure

IEPs are implemented consistently angl

with fidelity.

5D.1.

Who

Principal and Assistance
Principal

How
IEP Progress Reports reviews

oy AP

-Teachers (both individually and in PL(

5D.1.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

\d eachers use the on-line
grading system data to
calculate their students’
progress towards their PLC
and/or individual SWD

SMART Goal.

Hillsborough County
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will increase from
31% to 38%.

ork to improve upon botimdividually
and collectively, the ability to effectively
implement IEP/SWD strategies and
modifications into lessons.

PLC Level

-Using the individual teacher
data, PLCs calculate the SW,|
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

-For each class/course, PLC
chart their overall progress
towards the SWD SMART
Goal.

Leadership Team Level

-PLC facilitator/Subject Area
Leader/ Department Heads
shares SMART Goal data wi
the Problem Solving
Leadership Team

-Data is used to drive teache|
support and student
supplemental instruction.

U

=3

5D.2.

-Improving the proficiency
of SWD in our school is 0
high priority.

-Teachers need support ifPlan-Do-Check-Act modelin order to

5D.2.

Strateqy/Task

[SWD student achievement improves
through teachers’ implementation of th

drilling down their core
assessments to the SWD
level.

-General educational
teacher and ESE teacher
need consistent, on-going
co-planning time.

plan/carry out lessons/assessments wi
appropriate strategies and modification

Actions

Plan

For an upcoming unit of instruction
determine the following:

-What do we want our SWD to learn by
the end of the unit?
-What are standards that our SWD nes¢
learn?
-How will we assess these skills/standd
for our SWD?

-What does mastery look like?
-What is the SMART goal for this unit d
instructior for our SWD*

5D.2.

\Who

-Principal

AP

-Instruction Coaches
{Subject Area Leaders
sPL C facilitators of like gradeq
and/or like courses

How

-PLC logs turned into
administration/coaches.
Administration/coaches
provides feedback
-Administrators attended
targeted PLC meetings
-Progress of PLCs discussed
Leadership Team

f

5D.2.
School has a system for PLQ
to record and report during-th
grading period SWD SMART]
goal outcomes to
administration, coach, SAL,
and/or leadership team.

At

[
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Plan for the “Do”
\What do teachers need to do in order tp
meet the SWD SMART goal?
-What resources do we need?
-How will the lessons be designed to
maximize the learning of SWD?
-What checks-for-understanding will w¢
implement for our SWD?
-What teaching strategies/best practicq
ill we use to help SWD learn?
-Specifically how will we implement thg
strategy during the less

n

lesson for SWD?
-What are SWD student going to do
during the lesson to maximize learningp

Reflect on the “Do”/Analyze Checks fc
Understanding and Student Work durirlg
the unit.

ithin the unit of instruction, teachers
reflect and discuss one or more of the
following regarding their SWD:
-What worked within the lesson? How
e know it was successful? Why was i
successful?
-What didn’t work within the lesson?
\Why? What are we going to do next?
-For the implementation of the
strategy, what worked? How do we kn
it was successful? Why was it success

during the lessons?

-For the implementation of the
strategy, what didn’t work? Why? What
are we going to do next?
-What were the outcomes of the checkp
for understanding? And/or analysis of
student performance?

-How do we take what we have learne
and apply it to future lessons?

-What are teachers going to do during the

For lessons that have already been tayght

\What checks for understanding were uged

Hillsborough County
:%Q PUBLIC SCHOOLS
Geellonce in Stcation
Revised October 31, 2012
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Reflect/Checl— Analyze Data
Discuss one or more of the following:
-What is the SWD data?

-What is the data telling us as individug
teachers?

-What is the data telling us as a grade
level/PLC/department?

-What are SWD not learning? Why is
occurring?

-Which SWD are learning?

Act on the Data
After data analysis, develop a plan to g
on the data.

-What are we going to do about SWD
learning?

-What are the skills/concepts/standard
that need re-teaching/interventions (eit
to individual SWD or small groups)?
-How are we going to re-teach the skill
differently?

-How we will know that our re-

ot

ner

teaching/interventions are workir

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

Level/Subject PL?:ng(/gder (e.g., PLC;C?]L:;jfﬁag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Higher Order Thinking . . IAdministration Team
-PLCs: On-going
PLC - Classroom walk-throughs
K-5 o Math -Demonstration ; .
facilitators Optional peer teacher observatid
Classrooms
Bzzngglg%y#rz;iigd -Course Administration Team
K-5 o Math PLCs: On-going Classroom walk-throughs
specific PLC
facilitators

&
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Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. FCAT 2.0: Students scoring proficient/satisfactory performarme (Level 3-5) in science.

Science Goal #1:

The percentage of students scoring a Level 3 drehnign the 2013 FCAT Science will increase from 44%7%.

2012 Current Level of P

erformance:*

44%

47%

2013 Expected Level of Performance:*

Problem-Solving Process to Increase Student Achiement

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

same common
assessment at the en
of the instructional
cycle.

- - Teachers at varyin
levels of
implementation of
Differentiated
Instruction (both with

high performing
students).

-Not all teachers of th
same course give the

the low performing an

g.1

Strategy
The purpose of this strategy is to strengthen ¢hense core curriculum.

use of data to inform instruction. Teachers @s€IM (Core Continuous
Improvement Model) with core curriculum and provideifferentiated

Bssential skills.

lAction Steps
Plan

Planning/PLCs Before the Les:

instruction. PLCs answer the question, “What dovaet students to learn?”
(EET Rubric 1e, 4d)

-PLCs identify the common assessment for the upggmnit of instruction.
PLCs are answering the question, “How do we knathef/ have learned it?”
Specifically, PLCs reflect on the following questi

-As a Professional Development activity in their Bl.@achers plan for

groupings.

[(Btudents’ comprehension of course content/standiacdsases through teache

Instruction (DI) as a result of the common assessments to engunaaistery of|

-PLCs identify the essential skills and learningyéds for the upcoming unit of

Differentiated Instruction using data from previ@ssessments to guide stude

\Who

-Principal

-AP

“Science Contacts

-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations (Adm
and Peer/Mentor)

-EET informal observation(Adm
and Peer/Mentor)
rechool-based informal walk-
through form which includes the

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning an
use this knowledge to drive futu
instruction.

-Teachers maintain their
assessments in the tine grading
system.

-Teachers use the on-line gradi
system data to calculate their
students’ progress towards the
SMART Goal developed in thei
PLC.

-Teachers chart their students’
individual progress towards the
SMART Goal.

PLC Level

-Using the individual teacher dg
PLCs calculate the SMART gog
idata across all classes/courses|
- For each class/course, PLCs

school’s SIP strategies.

2x per year
District Baseline and

Mid-Year Testing
d

During the Grading
Period

- Common assessmen
(pre, post, mid, section

[eqd of unit)

Hillsborough

&
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Do/Check chart their overall progress
[Teachers in the Classroom towards the SMART Goal.
-PLC teachers instruct students using the coréotum, incorporating effective -After each assessment, PLCs
strategies and Differentiated Instruction actiwitiiscussed at their PLC ask the following questions:
meetings. 1. How are we using data to
-At the end of the unit, teachers give a commoessrent identified from the inform our |n§truct|on?
core curriculum material(EET Rubric 3d) 2. What barriers to ‘
implementation are we facing a
Check/Act how will we address them?

3. To what degree are we making
progress towards our SMAF
goal?

4. Are there skills that need to Qe
re-taught in a whole lesson to the
entire class?
5. Are there skills that need to He
re-taught as mini-lessons to the
entire class?

6. Are there skills that need to r
taught to targeted students?

7. How do we report and share
our results with the Leadership
[Team?

[Teachers/PLCs after the Common Assessment

-Teachers bring assessment data back to the PIBES. Rubric 3d, 4d)
-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)
-Based on the data, teachers discuss Differentlastdictionstrategies that we
effective. (EET Rubric 4a, 4d)

-Based on the data, teachers a) decide what ski#ld to be re-taught in a whole
lesson to the entire class, b) decide what skdkdrto be moved to mini-lessors
for the entire class and c) decide what skills rtee@-taught to targeted studepts.
(EET Rubric 1b and 1c)

-PLCs discuss Differentiated Instruction strategiege-teaching of essential
skills.

-PLCs discuss how the data will be used to Diffgate Instruction during the
initial teaching of the upcoming lesson.

-After the assessment, teachers provide timelytfaekland students use the
feedback to enhance their learninEET Rubric 3d)

19°
v

Leadership Team Level
-PLC facilitator shares data with
the Problem Solving Leadership
[Team

-Data will be used to plan for
future supplemental instruction.

1.2 1.2 \Who Teacher Level
-Teachers are at varyingStrateqy -Principal -Teachers reflect on lessons  [2x per year
Jevels of using The purpose of this strategy is to strengthen ¢fense core curriculum. AP during the unit citing/using District Baseline and
collaborative SIrUCtUres |y, jants’ comprehension of course content/standacdsase through -Science Contacts specific evidence of learning an¥id-Year Testing
appropriate engagement lab, tools and activitisedan skill need to ensure use this knowledge to drive futy
students are highly engaged in significant learnifbe degree aftudent instruction.
engagements revealed through teacher analysis of studésis! of How -Teachers maintain their During the Grading
engagement during a coherent well-designed lessiog the Student -PLC logs turned into assessments in the tine gradingPeriod
Engagement Rubi (EET 3c) ladministration. Administration |system. - Common assessmen
provides feedback. -Teachers use the on-line gradiffgre, post, mid, section
This strategy focuses on the following componem&srngagement: -Evidence of strategy in teachejsystem data to calculate the Ignd of unit)
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-Activities and assignment:

--are the centerpiece of learning and promote higtaer thinking.
--emphasize depth over breath.

--are highly intellectual and promote significag@aining.

-Grouping of students are:

-- productive and fully appropriate to the studesrtto the instructional purpos
of the lesson.

--influenced by the students information or adjuestim

-Instructional Materials and resources are

--suitable to the instructional purposes and engagdents mentally.
--initiated by student choice, adaptation, or aoeabf materials to enhance thg
learning.

--supplemented when better suited to engaging stadie deep learning.
-Structure and pacing are:

--highly coherent and allows for reflection andstlce.

--ideal for keeping momentum.

--organized with a structure or an agenda, but Wétilfle time frames, to ensu
appropriate time for all facets of the lesson.

Action Steps:

Plan

[Teacher PD

-Teachers attend school-based professional develupactivities orengageme
and apply those strategies in the classroom.

PLCs Before the Less

-PLCs discuss best practices for student engagesnditied in this strategy an
on the rubric.

-PLCs discuss how to use the student engagemetit.rub

-Within PLCs, teachers discuss resmg to use for engaging students in lear
(e.g., Ibsd, manipulatives, technology, supplemestading, speakers, real wo
connections)

-PLCs identify the common assessment for the upegmnit of instruction.
PLCs are answering the question, “How do we knathef/ have learned it?”
(EET Rubric 1f, 4d)

Do/Check
[Teachers in the Classroom

- Teachers use engagement tools in the classroemh@nce deep learning.
-Teachers recognize the critical distinction betwa@tassroom in which stude
are compliant and busy.

lesson plans seen during
administration walk-throughs.
-EET formal evaluations
-EET Pop-Ins (Admin and
Peer/Mentor)

bEET formal observations (Adm
and Peer/Mentor)
-EET informal observation(Adm
and Peer/Mentor)
-School-based informal walk-
through form which includes the
school’s SIP strategies.

average unit assessment score
all their students per class/cour
-Teachers chart their students’
individual progress towards
mastery.

PLC Level

-PLCs calculate the average un|
assessment score for all their
students across the PLC per
class/course.

-PLCs discuss how to report an
share the data with the Leaderd
Team.

-Data is used to identify effectiv]
activities in future lessons.

Leadership Team Level

d

-Teachers ensure students are developing theirstadeing through what they

-Leadership Team determines
what specific data will be report]
to the Leadership Team-

-PLC facilitator shares data wit

[Team

-PSLT uses data to evaluate th
effectiveness of strategy
implementation, supplemental
instruction for targeted students
and future professional
development for teachers.

the Problem Solving Leadership

for

be.

Science Investigation
Rubric

D

2

&
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do, and they are asked to think, to make connestiorformulate and test
hypotheses, and draw conclusions.

-Teachers will encourage students to participathénScience Olympics.
-Teachers provide students choices in a rangeskfftam a large range, but th
choices are designed to further understanding.

-Teachers reflect on students’ engagement by mijitheStudent Engagement
Rubric (on School Improvement Icon on IDEAS)on a regular basis.

-At the end of the unit, teachers administer thmmon assessment.

-After the assessment, teachers provide timelytfaekl and students use the
feedback to enhance their learnif&ET Rubric 3d)

Check/Act
PLCs After the Common Assessr

-Teachers bring their Engagement Rubrics backediiCs for discussion.
-Teachers bring their common assessment data bahk PLCs.

-Based on the data (Engagement Rubric and comnsasssent ), teachers
reflect on their own teachindEET Rubric 4a)

-Using the data, effectivé@udent engagemestrategies and techniques are
identified, discussed, and modeled in order to @anmpEnt techniques in future
lessons.(EET 1c, 1f, 4a, 4d, 4e)

I Administrators/Leadershipeam

-Through walkthroughs teachers are identified éxael instudent engagemen
in order to set up demonstration classrooffi=ET 4d, 4e)

3%

. (EET 4e)
-Teachers atvarying 1.3 \Who Teacher Level
levels of skill expertise i -Principal -Teachers reflect on lessons  [2x per year
using checks for he purpose of this strategy is to strengthen ¢hese core curriculum. -AP during the unit citing/using District Baseline and

understanding techniqu
-PLCs need to spend ti
planning for checks for
understanding within
lessons.

tudents’ comprehension of course content imprbygsarticipation in regular
hecks for Understandingduring and at the close of the less¢BET Rubric

3b and 3e)

Action Steps

Plan

Teacher Planning

-PLCs identify the essential skills and learningéds for the upcoming unit of
instruction. PLCs answer the question, “What dovaet students to learn?”
(EET Rubric 1e, 4d)

- With PLCs, teachers plan ways to check for urtdading throughout the
lesson (not just at the end of the lessdEET Rubric 1a, 3b, 4d)

-Science Coach
-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
ladministration walk-throughs.
-EET formal evaluations

-EET Pop-Ins (Admin and
Peer/Mentor)

-With PLCs teachers plan to incorporate into thessons specific strategies tg

instruction.
-Teachers maintain their

system.

-Teachers use the on-line gradi
system data to calculate the
average unit assessment score
all their students per class/cour:
-Teachers chart their students’

individual progress towards
mastery.

specific evidence of learning an
use this knowledge to drive futu

assessments in the tine grading

id-Year Testing

During the Grading
Period

- Common assessmen
ltore, post, mid, section
end of unit)

for

be.

Science Investigation
Rubric

PUBLIC
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check for understanding during and at the clogb@fesson such as:
--Think-Pair-Share

--Think and Write

--3-2-1 Wrap-up

--Break it Down(Teach Like a Champion)

--Exit Tickets(Teach Like a Champion)

--Check for Understandin@ each Like a Champion)

(EET Rubric 1a, 3b, 4d)

-PLCs identify the common assessment for the uptgmnit of instruction.
PLCs are answering the question, “How do we knatlief/ have learned it?”

Do/Check
[Teachers in the Classroom.

-During the lesson, teachers consistently implerakatks for understanding
strategies effectively(EET Rubric 3b)

-Teachers involve enough students in this techniigq@et an accurate pulse of
the students’ understanding in order to adjustiiesion if needed (EET Rubric
3b, 3c, 3d, 3e)

-Based on the checks for understanding data, templeesist in seeking effectiy
approaches for students needing help and drawbooaal/extensive repertoire
strategies such as:

--When students have difficulty with the lessore thacher probes them for
additional information so that the lesson adjustraecurately addresses the
problem.

--Offering an alternative explanation, approachlesof questioning or student
activity.

--Implementing a collaborative structure activity.

--Significantly modifying the activity.

--Changing the pace.

--Teachers revealing to students the reasons fkingia major lesson change
and get their feedback about its success.

--If needed, teachers identifying likely contentactivity challenges in the
original lesson and designing a second lessoratitls those challenges.
(EET Rubric 3e)

-At the end of the unit, teachers give a commoesmsent identified from the
core curriculum material(EET Rubric 3d)

Check/Act
Teachers/PLCs after the Common Assessment

-Teachers bring their common assessment dataitd?h€s.

-EET formal observations (Adm
and Peer/Mentor)

-EET informal observation(Adm
and Peer/Mentor)
-School-based informal walk-
through form which includes the
school’s SIP strategies.

PLC Level

-PLCs discuss how to report af
share the data with the Leaderd
Team.

+-Data is used to identify effectiy|
activities in future lessons.

Leadership Team Level

D

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)

-Leadership Team determines
what specific data will be reped
to the Leadership Team

-PLC facilitator share data with

the Problem Solving Leadership

Team

-PSLT uses data to evaluate th
effectiveness of strategy
implementation, supplemental
instruction for targeted students
and future professional
development for teachers.

Interactive Notebooks
d

D

2

&
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-In PLCs teachers discuss the outcomeshetking for understandirgirategies
and techniques during their lessoBET Rubric 4a, 4d)

-Using the data, effectivehecking for understandirgirategies and techniqueg
are identified, discussed, and modeled in ordanpdement techniques in futu
lessons.(EET 1c, 1f, 4a, 4d, 4e)

-After the assessment, teachers provide timelytfaeldand students use the
feedback to enhance their learnif&ET Rubric 3d)

-Building communication between families and schodb familiarize families
ith websites that can be used at home such:as

MYON

Brainpop

Hillsborough County Public Library Consortium(ordicheckout

-Initiate afterschool clubs

Scientific Process

Internet Researt

-Curriculum Integration through the use of leveleceaders

Pathway

Pioneer:

National Geographic Magazil

Harcourt (passed serie

e
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2.FCAT 2.0: Students scoring Achievement Levels 4 or 5 in sciee.

Science Goal #2:

14%.

The percentage of students scoring a Level 4 dranign the 2013 FCAT Science will increase from 12%

2012 Current Level of Performance:*

2013 Expected Level of Performance:*

11%

14%

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2.1.

- Teachers are at
varying skill levels
with higher order
questioning
techniques.

- PLC meetings need

and writing higher
order questions to
deliver during the
lessons.

2.1
Strategy
The purpose of this strategy is to strengthen th#hroore curriclum. Studentd
comprehension of course content/standards incréasegh participation in
higher order thinking questioning techniguesto promote critical thinkingnd

to focus on identifyindquestions/prompts to challenge students cognitiagyance high level thinkiy

problem-solving skills This strategy will be implemented across allteat
areas. For this strategy, teachers implementiatyar series of

and discourse, and promote meta-cogniti(EET Rubric 1e, 3b)

JAction Steps
Plan

Teacher PD for General Higher Order

-Teachers attend school-based professional develapaativities ornigher
orderquestioning strategies and apply those stratégiteee classroom.

Planning/PLCs Before the Les:

-PLCs identify the common assessment for the upegmnit of instruction.
PLCs answer the question “How do we know if theyehi@arned it?(EET
Rubric 1f, 4d)

-Within PLCs, teachers discuss how to scaffold tjioes and activities to meg
the differentiated needs of students for upcomasgadns.

-Teachers design higher order questions to incnégaein lesson plans and
promote student accountable talk.

(EET Rubric 1a, 1b, 1e, 1f, 3b, 4a, 4d)

-Within PLCs, teachers plan and write for highetesrquestions in upcoming
lessons.(EET Rubric 1a, 1b, 1c, 1e, 3b, 4d)

\Who

-Principal

-AP

-Science Contacts

-Peer and Mentor Evaluators

How

-PLC logs turned into
administration. Administration
provides feedback.

-Evidence of strategy in teache
lesson plans seen during
administration walk-throughs.
-EET formal evaluations
-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations
(Admin and Peer/Mentor)
-EET informal
observation(Admin and
Peer/Mentor)

-School-based informal walk-

school’s SIP strategies.

through form which includes thgctivities in future lessons.

Teacher Level
-Teachers reflect on lessons
during the unit citing/using

use this knowledge to drive fut
instruction.

-Teachers maintain their
assessments in the on-line
grading system.

-Teachers use the on-line grad
Ig/stem data to calculate the
average unit assessment scorg
all their students per class/cou
-Teachers chart their students’
individual progress towards
mastery.

PLC Level

-PLCs discuss how to report al
share the data with the Leader
Team.

-Data is used to identify effecti

Leadership Team Level

-Leadership Team determines
what specific data will be

specific evidence of learning arjellid-Year Testing

2x per year
District Baseline and

During the Grading
Period

nGommon assessmen
(pre, post, mid, sectior]
éod of unit)
se.

Science Investigation
Rubric

hd
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reported to the Leadership TeaL‘n.

Do/Check -PLC facilitator shares data wit
Teachers in the Classroom the Problem Solving Leadership
-During the lesson, teachers frequently ask higheer questions. The teachgr [Team

responds to students’ correct answers by probingigher-level understanding -PSLT uses data to evaluate the
in an effective manneEET Rubric 1b, 3b, 3e) gﬁectwenesg of strategy
-During the lesson, teachers successfully engdgéualents in the discussion !mplem_entatlon, supplemental
(EET Rubric 1b, 3b, 3e) instruction for targeted student
-Students formulate many of the high-level questiand ensure that all voicess and future professional

are heard (EET Rubric 3b) development for teachers.

-Students are provided with opportunities to reftet classroom discussion ahd
discourse to increase understanding of learningobbp. (EET Rubric 1c, 3a,
3b, 3c)

-At the end of the unit, teachers administer thmmon assessment.

Check/Act

PLCs After the Common Assessr

-Teachers bring their common assessment data babk PLCs.

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)
-Using the data, effectiveigher ordesstrategies and techniques are identifiefl
discussed, and modeled in order to implement tectasi in future lessons.
(EET 1c, 1f, 4a, 4d, 4e)

-After the assessment, teachers provide timelytf@ekland students use the
feedback to enhance their learninGEET Rubric 3d)

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

=

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i PLC. subi p b IEval (e.g. , Early Release) and S for Foll /Monitori Person or Position Responsible f
Level/Subject and/or eg., » SU JecF, gracde [evel, ¢ sehedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
Identification of I Administration Team
common assessment{K-5 - PLC Science PLCs: On-going Classroom walk-throughs
facilitators
Student Engagement -PLCs: On-going IAdministration Team
. -Demonstration
K-5 - PLC Science Classroom walk-throughs
facilitators Classrooms
-Book Study orTeach

Hillsborough County
:%Q PUBLIC SCHOOLS
Geellonce in Stcation
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Like A Champio

Checks for Classroom walk-throughs Administration Team
understanding -Course . . .
K-5 specific PLC Science PLCs: On-going
facilitators
Reciprocal Teaching K-5 (S:((:)Ir?tr;_((::? Science During Preplanning Classroom walk-throughs Administration Team

End of Science Goals

Hil

y
> <
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Writing Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Students scoring at Achievement Level 3.0 digher in writing.

\Writing/LA Goal #1:

The percentage of students scolimyel 3.00r higher on the 2013 FCAT Writes will increasenfr 86% to 89%.

|2012 Current Level of Performance:*

86%

89%

|2013 Expected Level of Performance:*

Problem-Solving Process to Increase Student Achiewent

Anticipated Barrier

Strategy

Person or Position Responsible f
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

-Spelling
-Conventions
Grade Level Rubric
Training

1.1

Strateqgy:

The purpose of this strategy is to strengthen pledlisg and conventions.

Students’ comprehension of course content imprbygsarticipation in

consistent, effective and appropri@igferentiated Instruction strategies.

Differentiated Instruction is based on: acceleratenrichment, extensions an

remediation. This strategy focuses on the follagntypes of flexible grouping:

-Homogeneous/Cluster/Ability Grouping

-Heterogeneous/Mixed Ability Grouping

-Individualized Work/Independent Study

-Whole Class Instruction

-Pairs or Partners

-conference

-students will be exposed to a variety of genregéad alouds and modeled
riting.

lAction Steps

Plan

Teacher Planning

-Using data from previous assessments and dailgrdas performance/work,
teachers plaDifferentiated Instructiomgroupings and activities for the deliver
of new content in upcoming lessor

\Who
Principal

How Monitored

HPLC logs turned into
administration. Administration
provides feedback.

-Classroom walk-throughs
observing this strategy.
-Evidence of strategy in teache
lesson plans seen during
ladministration walk-throughs.
[Through Observation Form
-EET Pop-Ins (Admin and
Peer/Mentor)

-EET formal observations (Adm
and Peer/Mentor)
-EET informal observation(Adm
and Peer/Mentor)
;School-based informal walk-
through form which includes the

PLCs will identify trends
(deficiencies and growth) in

collaborate to modify the
instructional calendar to providg
differentiated instruction as
appropriate.

PLCs - Review of monthly
formative writing assessments f
determine number and percent
students scoring above
proficiency as determined by th
assignment rubric. PLCs will
chart the increase in the numbg
students reaching 4.0 or above
the monthly writing prompt.

PLC facilitator will share data
with the Problem Solving
Leadership TeamThe Problem

Student monthly
demand writes, studen

student writing performance angtlaily drafts,

conferencing notes

STAR Interview

[=]

D

on

ISolving Leadership Team will

&
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(EET Rubric 4d, 4e)

-Teachers use student data (formative assessmenisjon assessments, daily
ork, etc.), student interests, and student legrsiyles to plan appropriate

Differentiated Instruction lessons that meet thdvildual needs of all students

the classroom(EET Rubric 1b)

-PLCs identify the essential skills and learningéas for the upcoming unit of
instruction. PLCs answer the question, “What dovaet students to learn?”
(EET Rubric 1e, 4d)

-PLCs identify the common assessment for the uptgmnit of instruction.
PLCs are answering the question, “How do we knatlef/ have learned it?”

Do/Check
[Teachers in the Classroom

-Teachers implement lessons usihifferentiated Instructioractivities and
student will participate in the Tropicana Speecht€st. (EET Rubric 3c)

-At the end of the unit, teachers give a commoessaent identified from the
core curriculum material( EET Rubric 3d)

Check/Act
Teachers/PLCs after the Common Assessment

-Teachers bring their common assessment dataitd?h€s.

-Based on the data, teachers reflect on their eaching. (EET Rubric 4a)
-PLCs teachers discuss the outcomes of their Bblesand share the
effectiveness of their lessons.

-After the assessment, teachers provide timelytfaeldand students use the
feedback to enhance their learnif@&ET Rubric 3d)

-Using the data, effectiviBifferentiated Instructiorstrategies and techniques §
identified, discussed, and modeled in order to @anmpEnt techniques in future
lessons.(EET 1c, 1f, 4a, 4d, 4e)

-Based on the data, teachers plan future DiffestadiInstruction lessons (eith
as a whole lesson or mini lesson) to the wholesatagargeted students.

IAdministrators/Leadership Te:

-Through walkthroughs teachers are identified &éxael inDifferentiated
(EET 4d, 4e)

(EET 4e)

-PLC Facilitators pubDifferentiated Instructiorstrategies and techniques on e
agenda, allowing teachers to share successes atehgfes.

- Differentiated Instructiostrategies and techniques are on the Leadership
[Team’s agenda in order to discuss strategy implé&tien, concentrating on

Instructionstrategies and techniques in order to set up dstradion classrooms.

school’s SIP strategies.

-Classroom coverage is provided for teachers emdttlemonstration classroofns.

review assessment data for trer
in growth and decline. PSLT wi
develop strategies to support
students who show lack of
progress.

ds
Il

&
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barriers and how they can be overcome.

Please note that each Strategy does not requigfespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedules

Person or Position Responsible f

-Demonstration Classroomq

observations

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d (e.g., Early Release) and SchedL Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) (e.g., frequency of meetings)
\Writing Strategies PLCs: ONn-goin Classroom walk-throughs  |Administration Team
K-5 PLC FacilitatordTeachers ) going Optional peer teacher

Rubric Training for
Embedded Assessment#K-5

PLC Facilitators

Teachers

Ongoing

Shared scoring among PLC

JAdministration Team

Holistic Scoring TrainingK-5

District Trainers

Teachers

Ongoing

Shared scoring among PLC

JAdministration Team

Hillsborough County
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Attendance Goal(s)

Engagement Goals

ATTENDANCE and TARDY GOAL(S)

Based on the analysis of attendance data, anenefeto “Guiding Questions”, identify and defineas in need of improvement:

1. Attendance and Tardies

IAttendance and Tardy Goal #1:

1. The attendance rate will increase to 96% in 2012320
2. The number of students who have 10 or morexcusedabsences throughout the school year eéttrease from [2012 Current Number of Studer]
by 10% (in 2011 to in 2012)
3. The number of students who have 10 or morexcusedtardies to school throughout the school year déltrease {10 or more unexcused)
by 10%. (in 2011 to in 2012)

2012 Current Attendance Rate:

2013 Expected Attendance Rate

95.15%

96%

2013 Expected Number of

lwith Excessive Absences

Students with Excessive Absenc

(10 or more unexcused)

72

64

2012Current Number of Studerf

2013 Expected Number of

lwith Excessive Tardies to Schoo|

Students with Excessive Tardies

(10 or more unexcused)

School
(10 or more unexcuse

to

0

0

Problem Solving Process to Increase Student Achievent

Anticipated Barriers

Strategies

Fidelity Check
How will the fidelity be monitored?

Strategy Data Check
How will the evaluation tool data be

strategy?

to determine the effectiveness of

Student Evaluation Tool
u

Communication to parents and
teachers about the goal.

The school’'s PBS/Attendance committee comprised off
administrator, guidance counselor, teachers aret oth
relevant personnel will review the schools attemegpian
and discuss school wide interventions to addresdse
relevant to current attendance data. Will useagtithe
IRIS system to communicate with parents about

attendance issues.

review monthly attendance dat

tardies/absences will be placed

PBS/Attendance committee WH Students with high number of

the tardy report and the attend
report.

individual intervention plan.

Students will be engaged 4
oftheir attendance and tardy
rate will improve.

Hillsborough County
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Lack of incentives

Traveling trophies for high pamtages of attendance
kindergarten, primary, and intermediate. Alsolydai
recognition for on-time students through the inyseat
program.

PBS/Attendance committ

report

review monthly attendance datg,
the tardy report and the attenda

ee willlMonthly data review.

Students will be engaged
their attendance and tardy
rate will improve.

and

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade Level or

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

- and/or (e.g., PLC, subject, grad Strategy for Follow-up/Monitoring P
Subject PLC Leader level, or school-wide) Schedules (e._g., frequency d Monitoring
meetings)
PBS/Attendance . Committee members will meet
. . Guidance Counselor |[Committee [Two faculty presentations (monthly with grade level PLC teamglPrincipal
Positive Behavior K-5 PBS/Attendance programs

Support (PBS)

\Whole Faculty

for the year. One in the fal

communicating trends, data, progral
changes and new interventions.

and spring

PSLT

Suspension Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each
guestion on the template.

Guiding Questions to Inform the Problem-Solving Pocess

=  What was the total number of in-school suspendi@n2009-2010?

= What was the total number of out-of school susmerssfor 2009-2010?

=  What was the total number of students suspendschiool in 2009-20107

=  What was the total number of students suspendedf@ahool in 2009-20107?
= What are the anticipated barriers to decreasingtimeber of suspensions?

= What are the anticipated barriers to decreasingtineber of students suspended?
= What strategies and interventions will be utilizedlecrease the number of suspensions for 201072011

= What strategies and interventions will be utilizedlecrease the number of students suspended ¥0r2m 17

SUSPENSION GOAL(S)

&

Hillsborough County
PUBLIC SCHOOLS
Greellbnce te Gdcation

Revised October 31, 2012

61



2012-2013

School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of suspension data, an@nefeto “Guiding Questions”, identify and defineas in need of improvement:

1. Suspension
Suspension Goal #1:

Goals

10%.

Pow

by 10%.

1. The total number of In-School Suspensions délitrease by 10%.
2. The total number of students receiving In-Scho@f@nsion throughout the school year décrease by

The total number of Out-of-Suspensions iicrease by 10%.
The total number of students receiving Out-of-S¢tguspension throughout the school yedr decrease

2012 Total Number of
In —School Suspensions

[2013 Expected Number of
||n- School Suspensions

14

12

2012 Total Number of Students

2013Expected Number of Students

Suspended Suspended
[in-Schoo [In -Schoo

13

11

2012 Number of Out-of-School

2013 Expected Number of

Suspensions

Out-of-School Suspensions

30

27

2012 Total Number of Students

2013 Expected Number of Students

Suspended
Out- of- School

Suspended
Out- of-School

18

16

Problem solving Process to Decrease Suspension

Anticipated Barrier

Strategy

Person or Position Responsible for
Monitoring

Process Used to Determine Effectiveneg
Strategy

Evaluation Tool

No alternative to 1ISS/O¢

The school's PBS/Attendance
committee comprised of administratg
guidance counselor, teachers and ot
relevant personnel will develop and

implement an alternative to ISS/OSS.

PBS/Attendance committee
r
her

Review of monthly RTIBadat

RTIB
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency @ Monitoring
meetings)
Positive Behavior Supp Guidance . Monthly data review.
(PBS) K-5 Counselor PBS Committee/Whole Faculty Faculty presentation on PBS Committee

alternative to ISS/OSS.

Suspension Budget
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Additional Goal(s)

Health and Fithess

ADDITIONAL GOAL(S)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determi|
Effectiveness of

Evaluation Tool

During the 2012-2013 schog
year, the number of students
scoring in the “Health Fitness

Level :

2012 Current

2013 Expected
Level :

Zone” (HFZ) on the Pacer fo
assessing aerobic capacity 3
cardiovascular health will

increase from 39% on the
Pretest to 49% on the Posttg

Schools will enter the data
after the Pretest and Posttes
Make sure the Postte

29%

49%

in grades kindergarten
through 5.

Education teachers'
schedules reflect six
(60) minutes of the
mandated 150
Minutes of

[The Classroom
teachers’ document
their lesson plans thg
remaining ninety (90
minutes of
‘Supplemental”
physical education
that students have p
week. This is also
reflected in the Mast
Schedule

Elementary Phys. E(.

Monitoring Strategy
1. Additional Goal 1. Elementary students will1. Principal 1. Classroom walk-  [1. PACER test component g
IAdditional Goal #1: engage in 150 minutes of throughs the FITNESSGRAM PACEH
physical education per weg¢khe Physical Class schedules for assessing cardiovasculal

Yy

=]

health.

represents a minimum of a
10% increase.

2. Health and physical
activity initiatives develope
and implemented by the
school's H.E.A.R.T. team ¢
principals’ designee.

2. HE.A.R.T. team.
of

r

2. HE.AR.T. team or
principals’ designee
notes/agendas

2. PACER test component @
the FITNESSGRAM PACEH
for assessing cardiovascula
health.

3. Use of the playground o
fitness course equipment;
alk/jog/run activities in

designated areas; and
exercising to the outdoor
activities such as the ones

3. Physical
Education Teacher

provided in thel 50 Minutes|

3. Lesson plans of
Physical Education
Teacher

3. PACER test component
the FITNESSGRAM PACEH
for assessing cardiovascula
health.
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of Elem. Physical Educatio
‘Resources”folder on
IDEAS.

=

Continuous Improvement

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Continuous Improvement Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
data be used to determine thg
effectiveness of strategy?

Evaluation Tool

1. Continuous Improvement Goal
Continuous Improvement Goal #1:

1.1
Meeting times with

2012 Current
Level :*

2013 Expected
Level :*

Based on th&chool

parents

[Some parents cannot

Climate and
Perception Surve for
Parents the percentag

2% |75%

attend nightly school
lacademic nights

1.1

Provide a variety of days
and times for parents to
lvolunteer during the schoo
lyear.

1.1

\Who

IAdministration

How

- Schedule and attendal
logs.

1.1

Administration will
examine the logs to
determine next steps.

1.1

[Administration will
provide feedback to
faculty and staff.

of parents who
strongly agree with th
indicators under
Community
Collaboration will
increase from 72% to
75% in 2013

1.2
Not all students take

1.2
Parent Link system will

home and/or bring schoghotify parents of school

information back.
Not all parents hav
orking phone numbers

events.

[Teachers will try to obtain
current phone numbers as
needed and post school

the classroom.

events on the whiteboard i

1.2

ho
Principal
Teachers

How
- Schedule and attendal
logs.

1.2

Administration will
examine the logs to
determine next steps

1.2

Administration will
provide feedback to
faculty and staff.
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End of Additional Goal(s)

NEW Goal(s) For the 2012-2013 School Year

Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: AL AL AL Al Al
Students scoring proficient/satisfactory h O
performance in reading (Levels 4-9). LeSS t an 1
Reading Goal A: 2012 Currenj2013 Expecte]
Level of Level of Stu e n tS
PerformancgPerformance
A2, A2, A2, A2. A2.
A.3. A 3. A 3. A.3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learnin
Gains in reading.
Reading Goal B: [2012 Currenj2013 Expectg
Level of Level of
PerformancgPerformance:
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Goal(s) For the 2012-2013 School Year

Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spo
English at grade level in a manner similar to ng

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

Strategy Data Check
How will the evaluation tool dataj

Student Evaluation Tool

C. Students scoring
proficient/satisfactory performance in
Listening/Speakin

CELLA Goal #C:

The percentage of

students scoring
proficient on the
2013
Listening/Speaking
section of the

CELLA will increase]
from 52% to 55%.

ELL students. fidelity be monitored? [be used to determine the
effectiveness of strateg

1.1. 1.1. 1.1. 1.1. 1.1.

2012 Current Percent of G I 5C 1 5C 2

S_tudents Prof|C|_ent.|n Oa . y . y

Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text in
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data}
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring
proficient/satisfactory performance in

2.1.

2.1.

See Reading ELL

2.1.

2.1.

Reading.
PUBLIC SCHOOLS

&
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2012 Current
Percent of
Students
Proficient in

CELLA Goal #D:

The percentage of students
scoring proficient on the 201
Reading section ohe CELLA
will increase from 24% to
27%.

24

Reading :

Goal 5C.1, 5C.2,
5C.3and 5C.4

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Students write in English at grade level in a
manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dataj
be used to determine the
effectiveness of strateg

Student Evaluation Tool

E. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
roficient/satisfactory performance in 1
i P See Reading ELL
. 2012 C t

CELACOliE  Fopnc Goal 5C.1, 5C.2,

The percentage of students %ﬁt in d

scoring proficient on the 201f—~">~=——

\Writing section of the CELLﬁW—g——rItIn - 5C . 3 an 5C . 4

will increase from 27% to 27

30%.
2.2. 2.2 2.2. 2.2, 2.2
2.3 2.3 2.3 2.3 2.3

Hillsborough County
PUBLIC SCHOOLS

&
Greellbnce te Gdcation

Revised October 31, 2012

68




2012-2013

School Improvement Plan (SIP)-Form SIP-1
NEW Goal(s) For the 2012-2013 School Year

Math Florida Alternate Assessment Goals

Based on the analysis of student achievement g

and reference to “Guiding Questions”, identify a|

define areas in need of improvement for the
following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool dat:
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

F. Florida Alternate Assessment:
Students scoring at in mathematics
(Levels 4-9).

Mathematics Goal2012 Currer|2013 Expectd

= Level of Level of
— PerformancgPerformance

N/A IN/A

F.1.

F

) Less than 10

students

F.1.

F.1.

F.1.

F.2.

F.2.

F.2.

F.2.

F.2.

F.3.

F.3.

F.3.

F.3.

F.3.

G. Florida Alternate Assessment:
Percentage of students making
Learning Gains in mathematics.

Mathematics God2012 Currer|2013 Expectg
G: Level of Level of
—' PerformancgPerformance

N/A IN/A

G.1.

G.1.

G.1.

G.1.

G.1.

G.3.

G.3.

G.3.

G.3.

G.3.
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Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identify ar Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
define \Who and how will the [How will the evaluation tool data bg
areas in need of improvement: fidelity be monitored?|used to determine the effectivenes
strategy?
STEM Goal #1: 1.1 1.1 1.1 1.1 1.1
Students are not able to participate ipExplicit direction for STEM |PLC or grade level [Administrative walk-throughs [Logging number of
Increase the number of and participation in [science and math competitions outsi¢fofessional learning lead -Subject Area project-based learning
STEM competitions and events, including ST|of math and science instruction. communities to be establishdiceaders in math, science and
Fair, Math Bowl, Science Bowl, Mu Alpha, . CTE/STEM eletive pe
Science Olympics, etc -Increase effectiveness of nine week. Share dat
lessons through lesson stud ith teachers.
and district metrics, etc.
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiené

and define

Based on the analysis of school data, ident

areas in need of improvement:

Anticipated Barrier| Strategy

Fidelity Check Strategy Data Check  |Student Evaluation To
\Who and how will the  [How will the evaluation
fidelity be monitored? [tool data be used to

determine the
effectiveness of strategy

CTE Goal #1:

Sustain/Increase the number of Career
Technical Student Organization chapters
from 2 in 2011-2012 to 3 in 2012-2013.

1.1. Students are |1.1.
unable to atteng

Increase student participation in CTSO
CTE activities |activities/events.
and events

1.
CTE Teachers IAggregate and analyze tih@g of number of CTS

1. 1.1. 1.1.

data every quarterto  |events

develop next steps Log of number of
students who attend
CTSO events

CTE Professional Development

Professional Development (PD) aligned with Strateghrough Professional Learning Community (PLOPDrActivity
Please note that each Strategy does not requiefespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

[Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and ) . Person or Position Responsiblg
Level/Subject land/or (e.g., PI__C, subject, grade level Schedules (e.g., frequency Strategy for Follow-up/Monitoring for Monitoring
PLC Leader [school-wide) :
meetings)
Establishing or growing fk-5 District School-Wide Monthly Log of events aattendance Guidance Counselor

CTSO

Hillsborough County
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defaul
Value” header; 3. Select “OK”, this will place axi’‘in the box.)

School Differentiated Accountability Status
[IPriority | [ JFocu: | XIPreven
» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethkbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtsiifiale and high school only), parents, and othesiness and community citizens who are represeataft
the ethnic, racial, and economic community serwethb school. Please verify the statement abovgelgcting “Yes” or “No” below.

Yes X No

Hillsborough County
:%Q PUBLIC SCHOOLS
Geellonce in Stcation
Revised October 31, 2012
72



2012-2013
School Improvement Plan (SIP)-Form SIP-1

SAC Budget

All SAC funds must correlate back to specific SIBajs, strategies, action steps and/or professiaharelopment.

Describe the use of SAC funds

Name and Number of Strategy from the Schog Description of Resources that improves studenteaeiment or student engagement | Projected Amount | Final Amount
Improvement Plan

Reading Goals To Be Determined and updated as fanedspent 279.90
Math Goals To Be Determined and updated as furelspent 279.90
Science Goals To Be Determined and updated as fanedspent 279.90
Writing Goals To Be Determined and updated as fuandsspent 279.90
Attendance/Suspension Goals To Be Determined addteg as funds are spent 279.90
Health and Fitness Goals To Be Determined and epds funds are spent 279.90

Final Amount Spent
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