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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nformation

School Name: Lake Como Elementary District Name: Orange
Principal: Carmen S. Carrasco-Thompson Superintendent: Dr. Jenkins
SAC Chair: Alan Ellis Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels, ileagains,
lowest 25%), and AMO progress, along with the aissed school
year)

Number of Number of
Years at Years as an
Current School| Administrator

Degree(s)/

Position Name Certification(s)

L ake Como Elementary
Yr. Grade LIl (RM) W ScienceLG(RM) 25% RM

11-12 B 52 58 74 49 66 79 59 75
10-11 A 68 69 78 48 69 75 53 77
09-10 A 77 73 67 64 77 75 63 67
o Carmen Carrasco- B.A. Elemgntary Ed. 08-09 A 83 69 89 51 69 58 69 68
Principal Thompson M.A. Administration & 6.6 15 07-08 B 72 69 83 33 64 70 48 67
Supervision 06-07 C 67 60 59 33 52 59 50 63
Three Points Elementary
05-06 B 72 62 73 70 68 63
04-05 A 67 57 88 70 66 64
03-04 C 57 52 94 54 68 47
02-03 A 59 b1 89 76 76 83
Assistant
Principal
3
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I nstructional Coaches

List your school’s instructional coaches and byieléscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peradtg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descriinetthis section are
only those who are fully released or part-time beas in reading, mathematics, or science and wolskai the school site.

Number of Number of Years as Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name o Years at an Instructional . )
Area Certification(s) Current Schoo Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
L ake Como Elementary
Yr. Grade LII(RM) W ScienceLG(RM) 25%
RM
11-12 B 52 58 74 49 66 79 59
75
10-11 A 68 69 78 48 69 75 53
77
B.A. Elementary
Literacy Barbara Koziara Education /Reading 8 8 23'10 A 77 & 67 64 77 75 63
Endorsement 0809 A 8 69 89 51 69 58 69
68
07-08 B 72 69 83 33 64 70 48
67
06-07 C 67 60 59 33 52 59 50
63
L ake Como Elementary
Yr. Grade LIl (RM) W ScienceLG(RM) 25%
RM
11-12 B 52 58 74 49 66 79 59
75
10-11 A 68 69 78 48 69 75 53
B.S. Elementary 77
CRT Linda Cordone-Cope Education 7 7 09-10 A 777 73 67 64 77 75 63
1-8 67
08-09 A 83 69 89 51 69 58 69
68
07-08 B 72 69 83 33 64 70 48
67
06-07 C 67 60 59 33 52 59 50
63
4
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

District Induction Program

Great Beginnings

Firgtek of employment

2. School Induction Program-Mentoring, Monthly meesirand
debriefing about school —wide initiatives and instional

Barbara Koziara, Linda Cordone-

and other forums for orientations, planning meeting

practices. Cope On-going
3. On-site visits with colleagues and/or other schaoés
facilitated.
4. Grade Level Mentor-Teachers new to LCE are assigmgdde
level mentor. Mentor meets regularly with mentagry PLC | Seasoned Teacher On-going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wderived less than an effective rating (instrulstaff
only). *When using percentages, include the nunalbéeachers the percentage represents (e.g., 39p6 [

Number of instructional staff and paraprofessiomtadd
are teaching out-of-field and who received less tia
effective rating (instructional staff only)

Provide the strategies that are being implememted t
support the staff in becoming highly effective

4

Teachers are taking their ESOL endorsements offefed

at OCPS to satisfy that endorsement.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

% of teacherg

Total . & & . 3 . . % of National|
number of % of first- ./0 of teachers A) of teachers A) of teachers /0 of teachers with an % of Reading Board % of ESOL
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced| Effective Endorsed e Endorsed

Instructional | year teacherg : . ; : Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff X Teachers
higher

27 11% 22% 22% 44% 29% 100% 18% 3% 55%

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmrdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Monthly Instructional Meetings, PLC

Linda Dennison Barbara Koziara/Brenda Munoz Newchea
class visitations
Michael Ann Elliot Barbara Koziara/Nina Lombardi WM& eacher Monthly Meetings, PLC
Holly Strickland Barbara Koziara/Brenda Munoz Neeather Monthly Instructional Meetings, PLC

class visitations
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Loren Cipion

Speech dept. assigned mentor/Barbara
Koziara

New to district

Monthly Meetings, PLC
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title |, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Shares the vision for the use of thedstsed decision-making and ensures that the sbhsel team is implementing MTSS/Rtl. An Rtl flomad is
shared with school personnel and targeted inteieire monitored and documented. The princigat®fidequate professional development to suplpert t
MTSS/ Rtl process and communicates with paren@rdigg school-based MTSS/Rtl plans and activisehool Psychologist- participates in the collection
interpretations and analysis of data; facilitategedlopment of the intervention plan. Provides supfoo intervention fidelity and documentation. Asts with
professional development and technical assistangaréblem-solving activities including data coliea, data analysis, intervention planning and prog
evaluation, Staffing Specialist: Staffing Spectalidl initiate the MTSS/ Rtl process with studemrtgoeriencing academic and/or behavioral diffiedtiShe will
provide quality services and expertise on issueging from program design to assessment and imgoreof individual students. She assists teachvils
technical support regarding data management apthglisThe staffing specialist has designed the éwamork for MTSS/ Rtl at Lake Como Elementary. Thidah
Rtl meeting is scheduled by the Staffing Speci@isidance Counselor she will act as Rtl Coordinatat will work with the General Educator to inidahe
MTSS/RtI process with students experiencing acaclemd/or behavioral difficulties. The coordinat®résponsible for supporting the students, teacrets
parents. She has the responsibility of brokerisgueces and services from multiple agencies. Témurees that are made available to the studentiafiger
family will support the child’s academic growth ahid/her social, emotional and behavioral needse@s Education teacher (primary and intermedistt@yes
information about core instruction, collects studdata, delivers Tier | instruction/interventiomllaborates with other teachers and professiondrseabuilding
level, and implements Tier 2 interventions andlii@ates the integration of Tier 1 materials/instrair with Tier 2/3 activities. Exceptional Educatideacher:
participates in the data collection, integrate®éostructional activities/materials into Tier 3fruction and collaborates with Gen. Ed. Teacherigh such
activities as co-teaching. Literacy Coach/CurriculResource Teacher: provide guidance on the K-4i2, ihcilitates and supports data collection ati¢isj
assists in data analysis; provides professionaldpment and technical assistance to teachersdiagatata based instructional planning; supposs th
implementation of Tier 1, Tier 2 and Tier 3 intamtien plans. Ensures that interventions effectivaly paired to areas of deficits and that progressitoring is
being done effectively and timely.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fongs}i How does it work with other school teamsrgaoize/coordinate
MTSS efforts? Step by step information is providédve describing the process and the professioegpensible for implementation

Describe the role of the school-based MTSS leagetshm in the development and implementation efstthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingtR@The Rtl team is comprised of three members of 8 Advisory Council (SAC). The team reviewedauh
wide data and the needs assessment. The SAC nwasernendations of materials and support that woalthbluded in the School Improvement Plan.
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MTSS Implementation

Describe the data source(s) and the data manageysaim(s) used to summarize data at each tieeéaling, mathematics, science, writing, and bemavio
Baseline data: Progress Monitoring and Reportingviek (PMRN), Florida Assessments for InstructinrReading (FAIR), Florida Comprehensive Assessme
Test (FCAT), LAS and LAB, FLKRS, Formative Assessitsesuch as “Imagine It” benchmark and lesson ass&sts, Envision assessments, Write Score (3-§
Edusoft Benchmark Assessments.

nt

),

Describe the plan to train staff on MT9Sschool wide overview is shared during Preplan- sharing common language and definingMulti Tiered Support
Service/Response to | ntervention/Responseto I nstruction. The presentation will be spearheaded by Roxamrm@sgin, school psychologist and will be divide
in a primary and secondary session. DisseminafidimeoRtl chart demonstrating the MTSS/Rtl proosih a brief description of the process at Lake ©@denior
to the FAIR testing window all teachers will mestaaPLC and the Rtl team will facilitate an ovewief the FAIR, its components and its instructional
implications.

Describe the plan to support MTSS. On-going pragnasnitoring of the MTSS/RtI process will ensurattthis process is culturally embedded. Stafetigoment will be
offered to monitor effectiveness of

Tier 1, Tier 2 and Tier 3 interventions and dathection and analysis.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€habT).

The Lake Como Literacy Leadership Team centemfiitgts on promoting school-wide literacy activti he activities that are planned and initiatedhgyteam
enhance classroom initiatives and have the purpbsgpanding reading and literacy activities in tfoene and the community at large. A strong partipisas
been forged between our team and UCF'’s Junior Aehient program as well as other members of the eoritynsuch as Orange County Public Library Syste
The members of the Literacy Leadership Team aiacipal (Carmen Carrasco-Thompson), Literacy Cd&zrbara Koziara), CRT (Linda Cordone-Cope), SL|
Teacher (Susan Kemper), VE Teacher ( Joelle Lintjdé&rgarten Teacher (Rita Eddy), First Grade Teaaglan Edwards), Second Grade Teacher (Nikki Sta
Third Grade Teacher (Erica Araujo), Fourth Gradacher (Brenda Munoz) and Fifth Grade Teacher (ReKazi).

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The school based Literacy Leadership Team medgasttonce a month to discuss literacy activities will address areas of deficits in reading. Bs&rming
sessions are held to determine what strategiesalldetss the areas of weakness as this councillegh function as a PLC. Parent Initiatives arempta and
executed throughout the year. Celebrate LiteracgRMetivities are planned with the whole schootipgiating

What will be the major initiatives of the LLT thygar?

We will be expanding our Accelerated Reader progdi@stering school-wide implementation. There @&l8o be a focus on using the new Succes
Maker Enterprise program. We are committed toioairig to celebrate Literacy Night activities armhducting parent workshops through our
Literacy Council and our Parent Knowledge Academy.

S
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Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swdy i
personally meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

August 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3inreading.

1A.1Students new to LCE are
deficient in the area of reading
. Teacher fidelity using

Reading Goal #1A:

By June 2013, 24% (28)
(of the students assessed
with FCAT 2.0 in reading
will achieve Level 3.

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

|Accelerated Reader and Succes
Maker.

20 % (23) scored
level 3.

24% (28) will
score at Level 3.

Insufficient Lab space to

the school day.

laccommodate more students duffprgvide training.

1A.1. School-wide implementatio
of the AR Program.

Provide training and use STAR
eading assessment as a tool for
progress monitoring for all stude
in grades K-5.

Purchase Success Maker Enterp
to be used daily in grades 3-5 an

nA.1.

[Teacher, Literacy Coach
Curriculum Resource Teache
Principal

rise
of

1A.1.Monitor individual AR
points earned by students.
(Monitor STAR reports

Monitor SME student data she
for program completion and
academic growth

1A.1. Benchmark Assessmen
Imagine It Assessment

FAIR

IWrite Score

Common Assessments
STAR Assessments

et

1A.2. Inability to understand
complex text and use strategiqg
that will enhance analytical
skills.

1A.3.Lack of a robust set of
Istrategies that are used during
inquiry to deepen student
understanding of complex text]

1A.2. Learn the shifts in English

Common Core State Standards.
Provide on-going training on ELA
Common Core Standards.
Evaluate the levels of complexity
of text used in grades 3-5.
Enhance the library collection wif
rigorous text.

kanguage Arts in preparation of fLiteracy Coach

1A.2. Teacher,

Curriculum Resource Teacher
Principal

1A.2. Monitor/analyze the med
collection for complex text.
Monitor progress with student:
receiving intervention in
comprehension instruction.
Monitor teachers by observati
and exit slips after training for
understanding/implementation
the shifts.

1A.2. Formative Assessments
Mini Benchmarks
iBenchmark Assessment
Imagine It Assessment

FAIR

n

1A.2.

1A.3.Provide teachers with staff
development opportunities to
enable them to differentiate
instruction and provide experiend
that will help students make sen{
of complex text and generalize
skills with unfamiliar texi

1A.3.Literacy Coach
CRT
Principal

0]

1A.3. Monitor by observation
students’ use of strategies us¢g
during inquiry to understand
complex text

1A.3. Formative Assessments
dMini Benchmarks
Benchmark Assessment
Imagine It Assessment

FAIR

1A.3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in reading.

1B.1Students lack decoding skill
and strategies to derive meaning|
from simple text.

Reading Goal #1B:

By June2012, 13%(2) will
score at level 4,5 or 6

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

13% (2) of the  [13% (2) of the

students scored [students will

at level 4,5, or 6. |score at level 4,5
or 6.

£l B.1. Teacher will teach skills thd
will enable students to improve:
Decoding

Fluency

Comprehension

11B.1.Literacy Coach
CRT

Principal
Teacher

1B.1.Monitor IEP goals
periodically in the area of
reading.

Use fluency checks and
comprehension checks, using
decodable books.

1B.1.Brigance

IEP

Fluency Checks
Success Maker/K-2

August 2012
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1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Based on the analysis of student achievement ddita 4

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4in reading.

2A.1. Lack of differentiation of
instruction for students that are
proficient.

2012 Current
Level of
Performance:*

Reading Goal #2A:

Level of

By June 2013, 29% (32) of

2013 Expected

Performance:* [Students need additional strategeearn the shifts in English

25% (28) of the
students scored
Level 4 on

FCAT reading.

29% (32) of the
students will
score at Level 4.

the studentswill score at

fto understand and comprehend
complex text.

2A.1. Provide time for teachers t
use PLC as the vehicle to plan fg
student projects and instructiona
lexperiences that will move them
higher levels of achievement.

Language Arts in preparation of {
Common Core State Standards.
Provide on-going training on ELA
Common Core Standards.

PA.1.Teacher
rCRT

Literacy Coach
ferincipal

2A.1.Monitor lesson plans and
PLC notes for ideas used for
proficient students.

Monitor teachers by observati
and exit slips after training for
understanding/implementation|
the shifts.
Monitor by observation studen|
use of strategies used during
unquiry to understand complex|
ext

2A.1. Rubrics/Scales

Formative Assessments

Mini Benchmarks

Benchmark Assessment

Imagine It Assessment
IR

2A.2.Teachers need resource
challenge our highest achieve
2A.3. Teacher fidelity using
IAccelerated Reader and Succ
Maker.

.2, Incorporate instructional
experiences that incorporate the
of :

b$echnology
-Research/Investigations
-Project based learning

2A.2. Teacher
CRT

Literacy Coach
Principal

2A.2. Monitor lesson plans an
PLC notes for ideas used for
proficient students.

PA.2. Rubrics/Scales
Formative Assessments
Mini Benchmarks
Benchmark Assessment
Imagine It Assessment
FAIR

2A.2.

2A.3. School-wide implementatio
of the AR Program.

Provide training and use STAR
reading assessment as a tool for
progress monitoring for all stude|
in grades K-5.

Purchase Success Maker Enterp
[to be used daily in grades 3-5 an|
provide training.

PA.3. Teacher
CRT

Literacy Coach
Principal

rise
o

2A.3. Monitor individual AR
points earned by students.
Monitor STAR reports

for program completion and
lacademic growth

Monitor SME student data she

2A.3. Benchmark Assessment]
Imagine It Assessment
FAIR

\Write Score

[Common Assessments
STAR Assessments

et

2A.3.

2B. Florida Alter nate Assessment: Students

2B.1.A need to acquire low lexile|

2B.1.Increase classroom librarie

PB.1.Media Clerk

2B.1.Increased participation in

AR reports

scoring at or above Level 7in reading high interest leveled text. with chapter books of lower lexilTeacher AR ISTAR assessment
' levels. CRT Increase in classroom IEP goals

Reading Goal #2B: [2012 Current [2013 Expected performance on common

Level of Level of lassessments and in-program

Performance:* |[Performance:* assessments
80% (12) of thestudents [87% (14)) of the [90% of the
will scoreat level 7 or students scored alstudents will

level 7 or above [scoreat Level 7

on FAA. or above.

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
learning gainsin reading.

3A.1. Some of the students are t
Ito three years behind in reading.
Intervention not tailored to their

specific needs.

Reading Goal #3A: [2012 Current 2013 Expected
Level of Level of
By June 2013, 70% of th Performance:* |Performance:*
students will make learnin§7% of the 70% of the
gains in the reading portiggfudentsmade  [students will
of the FCAT. learning gains  |make learning
gains

[8&\. 1. Daily interventions

specifically tailored to address th
areas of deficits. The ratio will bg
6:1

3A.1.Interventionist
3 Principal
CRT
Literacy Coach
Teacher

3A.1. Interventionist will
conduct informal assessmentg
a regular basis. Many of the
programs used have embedds
assessment.

Data Dialogue Chats will
incorporate monitoring
effectiveness of intervention.

3A.1. FAIR Assessment
Edusoft for 3-5

Fluency- Read Naturally
d

3A.2.Lack of focus on text
features, lack of ability to
summarize and find the main
idea. Lack of ability to “prove”
the answer by finding the
information needed in the text
3A.3.Students are not
understanding how to increasq

3A.2.Use reading and writing  [3A.2. Principal 3A.2.In program assessments|3A.2. FAIR Assessment 3A.2.
strategies such as SMART 7. Usp CRT Mini assessments Edusoft for 3-5

of Think aloud strategies while Literacy Coach Formative Assessments Imagine It Assessments

teacher modeling is occurring. Teacher Data Dialogue Chats Formative Assessments

Mini Assessments

3A.3.Teachers will create learnin3A.3 Principal 3A.3. In program assessment43A.3. FAIR Assessment 3A.3.
scales that will assist students in CRT Mini assessments Edusoft for 3-5

evaluating their progress in Literacy Coach Formative Assessments Imagine It Assessments

their learning gains/not understanding/demonstrating their ~ Teacher Data Dialogue Chats Formative Assessments
understanding the benchmarkfunderstanding of a particular Mini Assessments
deeply enough or able to benchmark or skill. The learning
demonstrate them in ways thalscales will be a clear picture of
show their understanding.  |[what students need to be able to
allowing the student to rate
himself/herself on their progress.
3B.1. 3B.1. 3B.1. 3B.1.IEP goals will be reviewef3B.1.Formative and Summati

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

There is a wide variety of reading
ability among the students.

Reading Goal #3B: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

Daily interventions will be providg
for students using instructional
material that is leveled
lappropriately and of high interest
students.

Teacher
CRT
Literacy Coach

periodically to ensure learning
gains in the area of reading.

[Assessments

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement ddita 4

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.
Many of the students new to our
school are at least two years be

Reading Goal #4:

64% of the studentsin the
lowest quartile will make
learning gains by June
2013.

2013 Expected|n reading level.

2012 Current

Level of Level of

Performance:* |Performance:*

61% of students [64% of the

in the lowest studentsin the

quartilemade  [lowest quartile

learning gains  [will make
learning gains

specific enough to student’s nee
Interventions not occurring often
lenough or with enough intensity
make gain:

?—I'Emhool day for 40 minutes each d

Daily systematic interventions ngpirograms on a daily basis.

4A.1. Provide explicit, systematig
daily interventions during the

(3-5) and 30 minutes (K-2).
Interventions specialized to meet
deficits.

Students will be exposed to sma
group and computer assisted

S.

(o}

4A.1.Interventionist
Principal

CRT

Literacy Coach
Teacher

ay

4A.1. Interventionist will
conduct informal assessmentg
a regular basis. Many of the
programs used have embedds
assessment. We will use Read
Naturally for fluency check

Data Dialogue Chats will
incorporate monitoring
effectiveness of intervention.

4A.1. FAIR Assessment
Edusoft for 3-5

d

4A.2. Lack of time spent readi
and practicing strategies one
one.

4A.3.Lack of focus on text
features, lack of ability to
Isummarize and find the main
idea. Lack of ability to “prove”
the answer by finding the
information needed in the text

A.2. Increase reading time with 4A.2. Guidance Counselor 4A.2. In program assessment§4A.2. FAIR Assessment AA.2.
e use of reading buddies, mentdesacher Mini assessments Edusoft for 3-5
and tutors. Add in the Read to  |CRT Fluency- Read Naturally
Succeed program as well as the |Literacy Coach Data Dialogue Chats will Imagine It Assessments
other mentor programs currently jArincipal incorporate monitoring Formative Assessments
place. Tutors/Mentors effectiveness of Mini Assessments
intervention/mentoring and
tutoring.
4A.3.Use reading and writing 4A.3.Principal 4A.3.In program assessmentsj4A.3.FAIR Assessment 4A.3.
strategies such as SMART 7. Usp CRT Mini assessments Edusoft for 3-5
of Think aloud strategies while Literacy Coach Formative Assessments Imagine It Assessments
Teacher Data Dialogue Chats Formative Assessments

|teacher modeling is occurring.

Mini Assessmen
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

bA. In six years
school will reduce
their achievement

Baseline data
2010-2011

There is currently a gap betwe

52%

gap by 50%.

our hispanic students, white
students, students with
disabilities and economically

disadvantaged students.

Reading Goal #5A:

For 2012-2013, the number of students maki

satisfactory progress will increase hy 5

9

57%

61%

65%

70%

74%

Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin reading.

5B.1.
\White:
Black:
Hispanic:

Reading Goal #5B:

By June 2013 all subgrou

will increase the percenta|
of students scoring at the
proficient level by 3%.

5B.1.

Provide intensive small group
instruction specific to student
deficits in the areas of:

5B.1. Teacher

Interventionist

CRT

Literacy Coach

5B.1. Data Dialogue
PLC
Formative Assessments

5B.1. FAIR Assessment
Formative Assessments
Benchmark Assessment
Program Embedded

2012 Current [2013 Expected|Asian: a. Decoding Assessments
Level of Level of [American Indian: b. Fluency
Performance:* [Performance:* c. Vocabulary
d. Comprehension
Promote the AR program to ensyre
reading time is increased
throughout the entire day including
after school.
\White: 60%  |White:63%
Black: 42%  [Black:45%
Hispanic:64% [Hispanic:67%
Asian: Asian:
American American
Indian Indian
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not 5C.1. Students academic 5C.1.Use Marzano’s six step  [5C.1.Teacher 5C.1.Student Writing 5C.1.FAIR
; ; : : ocabulary is limited. process for academic vocabularyESOL Paraprofessional Journals CELLA
making satisfactory progressin reading. acquisition. Literacy Coach \Work Samples Formative Assessment
Reading Goal #5C: [2012 Current [2013 Expected CRT
Level of Level of Principal
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Students struggle with

Reading Goal #5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

decoding and comprehension.

5D.1.ESE teachers and Gen. Ed
Teachers will work collaborativel
to generalize the strategies used
small groups and ESE resource
room in the gen. ed. Class.

5D.1ESE Teachers
iGen. Ed Teachers
iiteracy Coach
CRT

shared among Gen Ed. & ESH
[teachers

5D.1.Student work sampled afeD.1 Formative Assessment

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected

Level of

Level of

Performance:*

46% of the disadvantagedqPerformance:

students will be proficient
in reading.

5E.1. Students do not have
appropriate leveled text as
resources at home.

5E.1.Ensure that students have
lopportunities to take books homgMedia Clerk

5E.1.Teacher

CRT
Literacy Coach
Principal

5E.1. Monitor check out roster
Monitor reading goals

BE.1. Summative Assessmen

5E.2.Little or no access to

5E.2. Provide daily opportunitie
computer assisted programs itffor students to access computeriggttracy Coach
the home.

FSE.2.Teacher

5E.2.A/R Printouts
SuccessMaker Reports

5E.2. Summative Assessment

5 SE.2.

programs in the class and Principal
throughout the school day. CRT
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requieespional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early relea

PD Content/Topic Grade Level/ ; - Person or Position Responsible
and/or PLC Eocus Subject and/or (e.g., PLC, subjectz grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
MarzanoThe Art and Scien K-5 Carmen Carrasc School-Wide On-Going Continued discussion of book d_urlng PLQ'~ Principal
of Teaching Thompson and Team Leader Meetings
Imagine It-Common Two times per year Literacy Coach /Principal visit during thg
Core/Reading Shifts focug K-5 Becky Peacock School-Wide Dates TBD readlrjg bloqk. Coa_chl_ng process, deb’nen-“" Principal
: ; Jand discussion of findings during PLC'’s giiu
using Imagine It as our cote Completed by February 2013 Lo
individually.
Two sessions, one for review il
. . ) . staff meeting and one for
Marzano's Six Step Carrasco- Introduction: Strickland, Dennisen| . - . . . _—
Vocabulary Development K-5 Thompson, Kozia Review: School-Wide introduction for our new staff Observation/PLC discussion Principal
members. Dates TBD.
Completed by December 201p.
) A Lesson Study team comprised of
Lesson Study Observationg K-5 . CRT leadership team members and TBD Observers \ill discuss observations in a P Principal
another school Literacy Coach
classroom teache
Literacy Coach Black Belt members will share about
Common Core and Readir|~ i Principal . Common Core/Reading Shifts during P4~ N
Shifts in Instruction K-S District Instructor School wide Dates TBD meetings and Reading Leadership Tea} Principal
Black Belt meetings.
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Participants

Black Belt members/Literacy Coach wil
attend follow up meetings provided by the
district to aid with implementation.
3-5 will be provided with an overview.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
1B.1, 3A.1, 3B.1, 4A.1, 4B.1,5B.1 Early ReadingdnuSTARS, EIR, Read | School Budget 10,900.00
Well, Phonics for Reading, Rewards,
additional Imagine It resources and
consumables
Subtotal:10,900.00
Technology
Strategy Description of Resources Funding Source oum
1A.1, 2A3 SuccessMaker Enterprise program Title 21,000
Subtotal:21,000.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
1A.2,1A.3,2A.1, 2A.2 SRA Consultant-Becky Peacock Title 11 700.00
1A.1, 1A.2, 2A2, 2A.3 Subs Title I 700.00
Subtotal:1,400.00
Other
Strategy Description of Resources Funding Source ouxrh
3A.2,4A3 Florida Ready purchased for all students| General Budget 1,300.00
1A.1, 2A3

Subtotal:1,800.00

Total:35,100.00

End of Reading Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L earning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Processto I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

proficientin
listening/speaking.

By June 2013, 63% will be

1.1. Students primary language ifl.1.Use effective ESOL strategie

H .1.Teacher

1.1.Close exercises

1.1.Formative/summative

not English. to make instruction comprehensi|1.2 Paraprofessional 1.2 Checklist of BICS/CALPS [Assessments
to students.
2012 Current Percent of Studg . Realia
Proficient in Listening/Speaking: b.Total Physical Response
c. Use of Pictorial presentations.
60% (17) students are proficient
in listening/speaking
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

similar to

Students read grade-level text in English in a reann

non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading. 2.1. Students primary language if2.1.Increase the use of ESOL  |2.1.Classroom teacher 2.1. 2.1.Formative/Summative
not English. strategies to promote reading at flaraprofessional Assessments
levels. ESOL paraprofessional
CELLA Goal #2: 2012 Current Percent of Stude -Use real literature CCT
Proficient in Reading: Theme Listening CRT
Use of student’s cultural Principal
By June 2013, 39% will be [36% (10)of the Sudents are bé\lckground and experience
proficient in reading. proficient in reading. [Fluency passages
Small group instruction
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1. Inaccurate spelling patterns
Lack of English vocabulary

CELLA Goal #3:

By June 2013, 24% of the
students will be proficient
in writing.

2.1.Increase the opportunity to
write in all disciplines.

2.1.Classroom Teacher
ESOL Paraprofessional

2.1.Writing Samples/WFTB
monthly prompts

2.1.Formative/Summative
IAssessment

2012 Current Percent of Stude Provide scaffold in writing: CCT
Proficient in Writing : a. Patterned
b.  Cloze writing CRT
21% of the students are proficient ¢. Dialogue jour_n_al
in writing. d. Response writing
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of CELLA Goals
26

August 2012
Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics

Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

1A.1.
Lack of conceptual knowledge

which will inhibit student progresfincorporate 60-9@ninutes per weg

1A.1.
Expand the math block in K-5 to

1A.1.
Classroom Teacher
CRT

1A.1.
Tracking of progress in JiJi
Ongoing use of SuccessMake

1A.1.
Benchmark Tests
Envision Math tests

Mathematics Goal [2012 Current [2013 Expected of ST Math (Mind Research/JiJi) |Principal reports [Teacher Created Tests
3 Level of Level of activities in the classroom and  [Support Staff Data Dialog in PLC meetings
1A Performance:* [Performance* computer lab. Lab Monitor Use of Common Assessmentg
By June 2013, 32% (36) qf% (33) scored (3296 (36) will Encourage use of JiJi at home int Assessments
the students will score at [ot Level 3. scoreat Level 3. h ibl
Level 3. where accessible.
Train teachers and introduce
SuccessMaker 5.0 to students in
grades K-5 (30-60 minutes per
week) to support classroom
instruction.
1A2. 1A.2. 1A.2. 1A.2. 1A.2.
Student lack of fluency with basi(ST Math (JiJi) and Success Makglassroom Teacher \Weekly progress monitoring ofBenchmark Tests
math facts. will be used during class and lab|CRT fluency Envision Math tests
times to provide remediation. Principal SuccessMaker reports Teacher Created Tests
Support Staff
Envision math Lab Monitor
games/flashcards/math centers will
be used to reinforce fluency of
operations.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of deeper understanding offReinforce math skills across Classroom Teacher Dialog between classroom Benchmark Tests
mathematics and its application [curricula, including special area [CRT [teachers and all other disciplingsvision Math tests
across disciplines. classes, through dialog with Principal re: student progress. [Teacher Created Tests
classroom teachers and access f&upport Staff
all for progress monitoring throughab Monitor Training for teachers of all
success maker and JiJi reports. disciplines re: access to
information from IMS, SM and
Include math in lesson plans ST math
wherever possible across all
disciplines
27
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1. Students display difficulty i

Mathematics Goal
#1B:

By June 2013, 34% of the
students will score at level
4,5 and 6 or higher

11B.1. Provide daily instructional

1B.1. ESE Teacher

1B.1. Timed Drills

1B.1. Format8ummative

the areas of numeration, basic |practices that will ensure master IAssessments
addition and subtraction skills.  [of:

2012 Current [2013 Expected a.  Number Sense

Level of Level of b.  Basic addition facts

Performance:* |Performance:* ¢.  Basic subtraction facts

31% of the 34% of the

students scored  |students will

at level 4,5 and 6|score at level 4,5

6 or higher.

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Mathematics Goal
H2A:

By June 2013, 25% will
score at level 4 or 5.

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
Students have mastered the skil|Success Maker and JiJi will Classroom Teacher [Tracking of Progress: teacher [Benchmark Tests
being taught, or master it almostjchallengestudents beyond the skiCRT created, SM, JiJi EnVision Math Tests
2012 Current 2013 Expectedlimmediately, and they need a Jassigned to their grade level.  [Principal [Teacher Created Tests
Level of Level of challenge beyond the directed Support Staff
Performance:* |Performance:* [instruction in the regular classroDifferentiated instruction during t|Lab Monitor
22% (25) scored |25% (28) will _[oeting- math block.
at Level 4or 5. |scoreat level 4 . . .
or 5. Daily enrichment activities,
EnVision math games, center
activities created to challenge
capable students.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Expansion of knowledge beyofdind Research Challenge Classroom Teacher \Validity of projects Benchmark Tests
concrete to higher levels of  |Activities through JiJi CRT EnVision Math Tests
thinking mathematically Principal SM and JiJi results [Teacher Created Tests
2A.3. Challenge activities through En [Support Staff
Allotment of time to expose  |Vision Lab Monitor
students to an extension of thg
curriculum offered in the Hands on projects that require
lenvision math program mathematical HOTS
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

Afford students independent timg
in the classroom to use JiJi and
math as challenge activities.

[Classroom Teacher

Progress monitoring

One on one dialog with studerffeacher Created Tests

Benchmark Tests
EnVision Math Tests

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in mathematics.

2B.1. Students display difficulty
retaining basic math facts.

Mathematics Goal
2B

By June 2013, 59% of the
students will score at level
7 or above.

2012 Current

2013 Expected|

Level of Level of
Performance:* [Performance:*
56% of the 59% of the
students scored  |students will

at level 7 or score at level 7
above. or above.

2B.1. Provide daily instructional
practice that will help with long
term retention of math facts.

2B.1. ESE Teacher
Paraprofessional

2B.1. In program assessment

2B.1. Summative Assggsn|
Formative Assessments

2B.2. 2B.2. Use computer assisted mg#B.2. ESE Teacher 2B.2. In program assessment 2B.2.Formative/Summativ
games. Paraprofessional Assessment
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

3A.1.

differentiated to meet their need

Mathematics Goal
H3A:

2012 Current

2013 Expected|

Level of
Performance:*

Level of
Performance:*

and to remediate specific areas
weakness.

Students are in need of instructi{se BOY assessments tetdrming

BA.1.

evels of proficiency and student
lacement.

Provide small group instruction

during the math block to address

specific needs.

Use of JiJi and SM math instruct

at the students’ instructional leve).

3A.1.

Classroom Teacher
Principal

Lab Monitor

3A.1.

Envision Math Tests
common Assessments
PLC's

Mini Assessments

3A.1.

En Vision Math Tests
Edusoft Benchmark Tests
[Teacher Created Tests

BA.2.

3A.3.
Students need

Students struggling to underst
math concepts and terminolog

additional

remediation/reinforcement/pragtiotebook.
ce outside of school.

parents/guardians to use to assi
students with basic math sk

t

Progress Monitoring

Edusoft Benchmark Tests
[Teacher Created Te

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Math Word Wall Classroom Teacher Student Vocabulary Notebook|En Vision Math Tests

IMarzano's building Academic  |Principal Performance Reports Edusoft Benchmark Tests
Vocabulary steps in all grade levlLab Monitor Mini Assessments [Teacher Created Tests

and continue the use of the studgnt

JiJi/Success Maker

Hands On Activities/Centers

3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Send home activities for Classroom Teacher Planner En Vision Math Tests

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1. Students struggle with bas
math facts and long term recall.

Mathematics Goal
3B

By June 2013, 53% of the
students will make
learning gainsin the FAA
math portion.

2012 Current

2013 Expected|

Level of
Performance:*

Level of
Performance:*

50% of the
students made
learning gains

53% of the
students will
make learning
gains.

J8B.1. Introduce students to more|
hands-on approach with the Equ
Math program.

3B.1. ESE Teacher
Hsraprofessional

3B.1. Fluency Checks
IEP goals checklist

3B.1. Formative Assessment

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

pre-requisites and need

Mathematics Goal #4

2012 Current |2013 Expected

By June 2013, 100% of the

review/reteaching of key concep

lowest 25% will make
learning gains.

Level of Level of
Performance:* |Performance:*
100% of the 100% of the

lowest 25% made]l owest 25% will
learning gains.  |make learning
gains.

4A.1.
rovide small group instruction.
rovide parents witpasswords ar]
ID codes so children can avalil

outside of school.

themselves of computer programs

4A.1.

CRT
Principal
Para Professionals

Students are struggling with baslzssess and identify aitsk studentdClassroom Teacher
P

AA.1.

EnVision Math Tests

Use of common assessments
PLC Meetings

Mini Assessments from Edusdft

AA.1.

En Vision Math Tests
Edusoft Benchmark Tests
[Teacher Created Tests

4A.2.

Students need additional
instruction outside of the
standard math block

4A.3.

Students need additional
assistance outside the school

Teacher will provide parents with
passwords and codes necessary
students to use computer based
programs outside of the school

CRT
[Gomputer Tech

setting.

PLC's

[Teacher Created Tests

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Provide additional time by Classroom Teacher Mini Assessments En Vision Math Tests

allowing students to access JiJi {Para Professional Progress Monitoring Edusoft Benchmark Tests

SM math in addition to their PLC's [Teacher Created Tests

scheduled math block.

Students work one on one with g

fzara.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Teachers provide activities for |Classroom Teacher Mini Assessments En Vision Math Tests

students to use at home. Principal Progress Monitoring Edusoft Benchmark Tests

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

bA. In six years
school will reduce
their achievement

Baseline data 2010-2011

There is a gap between whit
students and students with

52%

gap by 50%.

disabilities

Mathematics Goal #5A:

For 2012-2013, the number of students making

satisfactory progress will increase by 5%

57%

61%

65%

70% 74%

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

\White:

5B.1.

Black:
Hispanic:

Mathematics Goal

2012 Current

2013 Expected

H#5B:

Level of

Performance:*

Level of
Performance:*

Asian:

By June 2013, all student [White: 53% _
subgroups will increase thefBlack: 53%  [White: 56%
humber of studentsthat  |Hispanic: 71% [Black: 56%

American Indian:

Students struggle with applying
strategies to unfamiliar settings.

5B.1.Provide small group
instruction and interventions in
order to assist with dispelling

student misconceptions about m

5B.1.Teacher
Paraprofessional

hth.

5B.1.Fluency probes

5B.1.Formative/summative
assessments

are proficient by 3%. Asian: Hispanic: 74%
JAmerican lAsian:
Indian: JAmerican
Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language L earners (ELL) not

5C.1. Students lack academic

5C.1.Use of Marzano’s academi

5C.1.Teacher

5C.1.Vocabulary Journals

5C.1.Formative/Summative

making satisfactory progressin mathematics. vocabulary in the area of math. |vocabulary acquisition. Paraprofessional \Work Samples IAssessments

Mathematics Goal [2012 Current |2013 Expected|

45 Level of Level of

— Performance:* |Performance:*

By June 201& 65% of the 62% of the ELL |65% of the ELL

ELL suckniswillbe  [Uwe il be

proficient in math. math. math.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not

5D.1. Students struggle with

5D.1.Small group instruction will

5D.1.Gen Ed. Teacher

5D.1.Work Samples

5D.1.Fluency Checks

August 2012

Rule 6A-1.099811
Revised April 29, 2011

making saIisfactory progress in mathematics. generalizing math skills. be provided to ensure students |ESE Teacher Formative/Summative
) understand math concepts. Paraprofessional IAssessments

Mathematics Goal [2012 Current [2013 Expected
45D: Level of Level of
— Performance:* |Performance:*
By June 201& 57% of 54% of the 57% of the
Students With Disabilities gfo‘?fggﬂﬁ ;‘r‘gﬁgm be
will be proficient. math. math.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

following areas:

help increase proficiency with

5E.1. Students are deficient in tHBE.1.Use game formatted drills t¢6E.1.Gen Ed. Teacher

Paraprofessional

5E.1.Math drills

5E.1.Formative/Summative
[Assessments

Number sens number sense and basic math fafts

Mathematics Goal [2012 Current [2013 Expected[Math facts

= Level of Level of

— Performance:* |Performance:*

By June 2013, 57% of 54% of the 57% of the

cONoMi caIIyY studentsare students will be

disadvantaged students will proficient proficient.

be proficient. S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1A1. 1A1.
IAchievement Level 3in mathematics.
Mathematics Goal [2012 Current |2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A1. 2A.1. 2A.1. 2A.1.
IAchievement Levels4 and 5 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
O A Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A.1. 3A.L. 3A1. 3A.1. 3AL.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A: Level of Level of
— Performance:* |Performance:*
3A.2. 3A2. 3A2. 3A.2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on ambitious but achievable Annual Measuraj 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicy
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt \é‘ggs;

making satisfactory progressin mathematics. |yispanic:

Mathematics Goal [2012 Current [2013 Expected|asian:

5B Level of Level of lAmerican Indian:
— Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

IAmerican IAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

39
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language L earners (ELL) not 5C.1. 5C.1. SC.1. SC.1. 5C.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45 Level of Level of

— Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement dalta & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareag Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Studentswith Disabilities (SWD) not oD.1. SD.1. SD.1. SD.1. SD.1L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D: Level of Level of

— Performance:* [Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

5E. Economically Disadvantaged students not [SE.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progressin mathematics.

Mathematics Goal [2012 Current |2013 Expected
= Level of Level of
— Performance:* |Performance:*

S5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

41
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students 1.1.
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #12012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.1.

1.2.

1.2

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students 2.1.
scoring at or above Leve 7 in mathematics.

Mathematics Goal #2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*

2.1.

2.1

2.1.

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessment: Per centage of 3.1. 3.1. 3.1. 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 1.1 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement |2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A:

Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt \é‘I’Z'CtE;

making satisfactory progressin Algebral.  |hispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 Expected|Asian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

IAmerican IAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

45
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language L earners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1L. 3C.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3C:|2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry End-of-Cour se Goals (this section needs to be completed by all schtibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Geometry EOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 1.1 11
Geometry.
Geometry Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement |2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: 2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3.
48
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, |3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt \é‘I’Z'CtE;

making satisfactory progressin Geometry. |hispanic:

Geometry Goal #3B:2012 Current |2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

\White: \White:

Black: Black:

Hispanic: Hispanic:

Asian: Asian:

IAmerican IAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

49
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language L earners (ELL) not 3C.1. 3C.L 3C.1L. 3C.1. 3C.L
making satisfactory progressin Geometry.
Geometry Goal #3C312012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

3E. Economically Disadvantaged students not [3E.1.

making satisfactory progressin Geometry.

Geometry Goal #3E:2012 Current

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3E.1. 3E.1. 3E.1. 3E.1.

2013 Expected
Level of Level of

Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requi@espional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
i CRT
. - Carl Robison K-5 and ESE Teachers , e
Mind Research-JiJi K-5 ST Math Rep Computer Lab Monitors 8/16/12 PLC’s Principal
Team Leaders
PLC's CRT
SuccessMaker 5.0 Math K-5 SM Rep K-5 and ESE Teachers 9/5/12 Leadership/Team Lead Progress Monitoring through Observatid Principal

Computer Lab Monitors

9/26/12 K-5 and ESE Teache

and Reports

Team Leaders
Computer Tech
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2012-2013 School I mprovement

Plan (SIP)-Form SIP-1

Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/materad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
1A.1,1A2, 2A.1, 2A.3, 3A.1, 3A.2, 4A.2 Efozc"rgrrf”es for use with SuccessMaker | £ jiies Rental Fund 599.00
Subtotal: 599.00
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total: 599.00
End of Mathematics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Problem-Solving Process to I ncrease Student Achievement

Goals

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

1A. FCAT 2.0: Students scoring at 1A.1. AL 1A.1. 1A.1. 1AL ,
/A chievement Level 3in science. Students lack knowledge of basi¢Develop a robust knowl_edge of |Classroom Teacher Unit Tests Formative/Summative
ocabulary terms. lvocabulary terms. Continue the y&&RT IAssessments

Science Goal #1A: 2012 Current [2013 Expected of Academic Vocabulary Principal
L evel of | evel of Notebooks (Marzano) to strengtt
By June 2013, 30% of th Performance:* |Performance* lvocabulary knowledge/concepts.
students will score level 3]126% (10) scored [30% (12) will
level 3. score level 3.
1A.2. Lack of knowledge of the [1A.2. 1A.2. Classroom Teacher 1A.2. Unit Tests 1A.2. Formative/Summative
scientific process. Teachers will work experiments [CRT IAssessments
land hands on activities into their [Principal
science instruction allowing
students to experience the scien
process.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students  |1B.1. Students lack knowledge [1B.1. Provide students with 1B.1. ESE Teacher 1B.1. 1B.1. Formative/Summative
scoring at Levels4. 5. and 6in science about science concepts. activities that will help develop a |Paraprofessional IAssessments
T ’ knowledge base about basic sciCRT
Science Goal #1B: [2012 Current |2013 Expected skills. Principal
Level of Level of
Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement ddita 4

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in science.

2A.1.
Students have difficulty recalling
and understanding science

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

concepts.

By June 2013, 15% of the[11% (4) scored
students will score at levelt level 4 and 5.
4 and 5.

15% (6) will
score at level 4
and 5.

2A.1. Have students elaborate in
written form about science
concepts.

2A.1. Classroom Teacher
Paraprofessional

CRT

Principal

2A.1. Rubrics/Scales

2A.1. Formative/Summative
lAssessments

2A.2 Lack of prior science
ocabulary knowledge.

2A.2 Continue the use of
JAcademic Vocabulary Notebookd

2A.2 Classroom Teacher
CRT

(Marzano) to strengthen vocabuljPrincipal

2A.2 Unit Tests
\Write Score Science Assessm)
for 51

2A.2 Benchmark Testing
Unit Tests

scoring at or above L

eve 7in science.

concepts.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

knowledge/concepts.
2A.3. 2A3. 2A3. 2A.3. 2A3.
2B. Florida Alternate Assessment: Students [2B.1.Students have difficulty 2B.1.Have students explain sciergB.1.Classroom Teacher 2B.1. Rubrics/Scales 2Brimé&tive/Summative
recalling and understanding sciejconcepts. IAssessments

2B.2. Students need to experien

[2B.2. Have students complete a

2B.2. Classrom Teacher

2B.2. Rubrics/Scales

2B.2.Formative/Summative

science concepts first hand. hands on experiment with Paraprofessional IAssessments
assistance.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012

Rule 6A-1.099811
Revised April 29, 2011

54




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alternate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Processto I ncrease Student Achievement

Process Used to Determing

Person or Position

Effectiveness of Strategy

Evaluation Tool

Biology 1 EOC Goals

Anticipated Barrier

Strategy

Responsible for Monitoring

1.1.

1.1

Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1.

1.1

1. Students scoring at Achievement Level 3in

Biology 1.

2013 Expected

Biology 1 Goal #1:

2012 Current

Level of

Level of

Performance:*

Performance:*

1.2

1.2

1.2.

1.2.

1.2.

13.

1.3.

1.3.

1.3.

Anticipated Barrier

13.

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2.1.

Based on the analysis of student achievement ddita 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

2.1.

2.1.

2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

2013 Expected

Biology 1 Goal #2:

2012 Current

Level of

Level of

Performance:*

Performance:*

2.2.

2.2.

2.2.

2.2.

2.3.

2.2.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for|

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Vit
) PLC Leader school-wide) frequency of meetings) 9
Two sessions, one for review i
e Carrasco- e . staff meeting and one for
Marzano's Six Step K-5 Thompson, Introducnc_)n. §Ir|ckland, _Dennlser introduction for our new staff Observation/PLC discussion Principal
Vocabulary Development] . Review: School-Wide
Koziara members. Dates TBD.
Completed by December 20
Science Fusion Online K-5 Nicole Fromm Offered School wide Dates TBD by participant Observation/PLC discussion Principal

Training/Summer Trainingg

District Instructor$

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials exclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

57
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Subtotal:

Total:

End of Science Goals

August 2012
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Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita 4
reference to “Guiding Questiofigdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement

1A.1.

1A.1.

1A.1.

1A.1.

1A.1.

individual feedback afforded therfteachers to confer with individual

Principal

\Write Score Tests

: : Ane Students lack writing proficiency |Assess all students in grades K-4Classroom Teacher Monthly Writing Prompts FCAT Writing Test
Level 3.0 and higher inwriting. re: conventions and structure.  Jusing Write From the Beginning |CRT \Write Score tests in grade 4 [Monthly prompts
\Writing Goal #1A:  |2012 Current [2013 Expected prompts and classroom Principal Data Dialog
Level of Level of assessments. Leadership Team PLCs
Performance:* [Performance:* Support Staff Vertical Articulation
80% of the 4 Z6% of the 2% 180% of the 4™ Continue to instruct using WFTB
lgraders will score at level 3graders scored atjgraders will e ]
; level 3.0 score 3.0 or nsure new teachers are trained|in
or higher on the FCAT higher, WETB strategies.
1A.2. 1A.2. 1A.2. 1A.1. 1A.1.
Students taking advantage of thgAllow release time for @grade  |Classroom Teacher WFTB Monthly Prompts FCAT Writing Test

Monthly prompts

Program with fidelity need planni

Wednesdays to discuss strategigPrincipal

[Team Feedback sheet

following the monthly cold writingstudents at least 2x during the yd@RT Data Dialog
prompt Encourage teachers to do this or] a PLCs
regular basis when providing
feedback to students.
1A.3. 1A.3. 1A.3.
Teachers following the WFTB  |Allow teachers to meet on early [Classroom Teacher 1A3 Observation

Monthly writing prompts

scoring at 4 or higher

in writing.

Students lack writing
strategies/instruction in correct

2012 Current

2013 Expected

\Writing Goal #1B:

writing form/lack ability to look at

JAssess all students in grades K-§
using Write From the Beginning
rubrics and classroom assessmej

IClassroom Teacher
CRT Principal
htsadership team

Monthly prompts using the
WFTB rubrics, examined by
classroom teachers and meml
of the leadership team.

time to meet vertically to discussjand share best practices CRT FCAT Writing Test
lexpectations.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Florida Alternative Assessme
Monthly prompts

basis.

Leadership team

of the leadership team.

PLC's

Level of Level of their progress using a rubric. Continue to instruct using WFTB
Performance:* |Performance:* Make sure new teachers are traifed PLC's
T00% of the in Thinking Maps and WFTB.
students scoregl
at level 4 or
higher.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Students lack specific/individual |Leadership Team to give feedbafRlassroom Teacher Monthly prompts using the Florida Alternative Assessme
feedback to improve writing as needed for writing as well as T \WFTB rubrics, examined by [Monthly prompts
classroom teacher on a regular | Principal classroom teachers ammber

August 2012
Rule 6A-1.099811
Revised April 29, 2011

59

-

-



2012-2013 School I mprovement Plan (Sl P)-Form SIP-1

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

60




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring HERC ,F\’A%srllti;gr:irfzesponsmle =
) PLC Leader school-wide) frequency of meetings) 9
. . . Examine Monthly Scorin L
WFTB for new 4™ and VE CRT Strickland, Dennisen, Lim, y 9 Principal

teachers 10/31/12 PLC Meetings

Munoz McCormick Written Feedback

CRT

Writing Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
1A.1,1B.1 Training in WFTB and Thinking Maps as | General Budget 910.00
1A.2 well as teachers conferring with students

(sub cost)
Subtotal: 910.00
Other
Strategy Description of Resources Funding Source ouxrh
1A.1 Write Score Tests General Budget 1795.00
61
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Subtotal:

Total: 2705.00

End of Writing Goals

62
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
CivicseOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement |2.1. 2.1 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
63
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting

Civics Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Civics Goals
64
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
U.S. History EOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
U.S. History.
U.S. HistoryGoal #132012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement |2.1. 2.1 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
U.S. History Goal #2[2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
65
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of U.S. History Goals
66
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to I ncrease Attendance

Based on the analysis of attendance data and netete
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

improvement:

1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Students that live further than thiKeep parents abreast of routing gfdncipal Monthly data meetings ISMS Reports
two mile radius miss their scheduling changes. [Teacher [Teacher reports EDW Report

- designated pick up times which Guidance Counselor

Attendance Goal #1 igﬁ(%:{ézm igﬁf;np:;tedimpacts t heir school day. Continue to sgnd Connect Orang8ocial Worker

-~ -~ messages to inform parents of

By June 2013, the _averagRai e student absences and tardies.

da:)ly attendance will be 97% (184)daily [98% average

98%. attendance. daily attendance. Rtl meetings for students that arg

2012 Current [2013 Expected habitually tardy or absent.
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences
(10 or more) |(10 or more)
98 students with [88 students with
10 or more 10 or more
absences. absences.
2012 Current [2013 Expected
Number of Number of
Students with [Students with
Excessive Excessive
[Tardies (10 or [Tardies (10 or
more) more)
46 students with [36 students with
10 or more 10 or more
tardies. tardies.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
67
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

Attendance Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Attendance Goals
68
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, aneénefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Students making poor choiqTeachers teaching and Teachers Monitor number of suspensions [EDW Reports
nd not adhering to the schjmonitoring appropriate Principal monthly. In house report
Suspension Goal #[2012 Total Number |2013 Expected ide guidelines for succesgbehaviors. Using lessons from{School Leadership Team
of In —School Number of the BLT handbook.
By June 2013 the Suspensions In- School
suspension rate will be —lm
reduced from 12% to 10pe_21 16
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
23 18
2012 Total 2013 Expected
Number of Ow-of-  [Number of
School SuspensiongOut-of-School
|Susgensions
46 41
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
2012 Total Number |2013 Expected
of In —School Number of
Suspensions In- School
|Suspensions
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o p
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Suspension Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
Daily systematic

2012 Current

2013 Expected

Dropout Prevention

Dropout Rate:*

Dropout Rate:*

Goal #1:

interventions not specific

enough to student's needs.
Interventions not occurring
often enough or with enoug

20%

18%

intensity to make gains.

2012 Current

2013 Expected

[The drop out rate will
be reduced to 18%.

Graduation Rai*

Graduation Ra:*

80%

82%

1.1.

h

Offer extended learning
opportunities within the school
day, such as daily intervention
the areas of need.

1.1 Interventionist

Principal

CRT

Literacy Coach
Teacher

1.1Interventionist will conduct

informal assessments on a regul
basis. Many of the programs us¢
have embedded assessment.

Data Dialogue Chats will
incorporate monitoring
effectiveness of intervention.

1.1FAIR Assessment
REdusoft for 3-5
bd-luency- Read Naturally
Imagine It Assessments
Formative Assessments
Mini Assessments

1.2.

Students have difficulty
completing homework,
studying for tests and show
lack of self-esteem.

1.2.

Gui

1.2.
ISmall group guidance for at-rigRrincipal
students that address:
-study habits
-homework

-enhancing self-esteem

Teachers

dance Counselor

1.2.
[Teacher will have a record of

grades on tests will reflect progrg
Student reflections of how well
they think they are performing ar]
general well-being will be
discussed with our Guidance
Counselor in small group
interaction

1.2.
1FAIR Assessment

homework completed and studenEdusoft for 3-5

sBluency- Read Naturally
Imagine It Assessments
Eormative Assessments
Mini Assessments
IAttendance records

1.3.

1.3.

1.3.

| 1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e
frequency of meetings)

. Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:
End of Dropout Prevention Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine

Evaluation Tool

improvement:

“Guiding Questions,” identify and define areas éed of

Responsible for

Monitoring

Effectiveness of
Strategy

1. Parent I nvolvement

1.1.
More parental participation
needed to ensure student

Parent Involvement Goal

2012 Current

2013 Expected

Level of Parent

Level of Parent

1

|Involvement:*

|Involvement:*

By June 2013 there will be a 5%

increase in parental participatior|.

48% parent
involvement

53% parental
involvement

Success

1.1.

Providing a number of high

interest activities that correlatg
ith reading, math and writing

1.1.

Principal

CRT

Literacy Coach
PKA

1.1.

lAnalyze % of students/parents W
attended each event. Utilize sury
[for parents who attended.

1.1.

Ivbet goal of parent participation
for each event.

FAIR assessment

Benchmark Assessments
Imagine It and Envision
Assessments

Monthly Writing Prompts

1.2.
The distance of Lake Comg
from the communities it
serves is a factor that can
hinder parent participation.

1.2.

1.2.

Providing school buses to enﬂZrincipal

parents/students to come to tl
school for school events when
possible.

RT
Literacy Coach
PKA

1.2.
lAnalyze % of students/parents
attended each event. Utilize sury

ho utilized the transportation w
provided for them.

1.2.
Ivtet goal of parent participation
for each event.

for parents who attended. AnalyZEAIR assessment

iBenchmark Assessments
Imagine It and Envision
lAssessments

Monthly Writing Prompts

1.3.

1.3.

1.3.

13.

13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator

PLC Leader

and/or

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum
1.1,1.2 Literacy Nights, Curriculum Nights Targat6t 1,500.00

General Budget 1,500.00
Subtotal:

Total: 3000.00

End of Parent Involvement Goal(s)

August 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

By June 2013 all studentsin grades K-5 will participate with STEM
through problem based learning in a variety of contents.

1.1.

Lack of general knowledge
about STEM.

1.1.

Provide opportunities for
teachers to develop a working
knowledge of STEM.

1.1.

School Math & Science
Liaison

Principal

1.1.

School-wide STEM project meny

1.1.

Exhibition of projects and projqg
menu

1.2.Finding time to 1.2.Use PLC as a vehicle for [1.2.Math & Science  |1.2.Staff Survey 1.2.
incorporate STEM activitiegteachers to enhance knowleddeiaison Staff Survey
lwithin the school day. about STEM and develop a  [Principal

calendar of activities.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for|

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
—suElEleel PLC Leader school-wide) frequency of meetings) el
District PDS K-5 School-wide On-going Principal
75
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of STEM Goal(s)
76
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|
Monitoring

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:
End of CTE Goal(s)
78
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1Many students come w{l.1.Provide tiered interventiorfl.LMTSS/Rtl team 1.1.Data collection and analysis 1.1.
a deficit in the academic ardin areas of weakness on a daily Benchmark assessments
— of two or three years below|basis for at-risk students. Teacher Imagine It assessments
Additional Goal #1: 2012 Current 2013 Expected |qrade level. Teacher Created Tests
Decrease disproportionate Level :* Level :* FAIR
classification in special educatio| \Write Score Tests
2012 Current  [2013 Expected
Level * Level *

Additional Goal #1:
Decrease disproportionate
classification in special educatiop

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring I p
Level/Subject . : Monitoring
PLC Leader school-wide) frequency of meetings)
Rt Overview K-5 Roxanne |\ g August 2012 Rtl Team
Simpson
FAIR Overview K-5 i ‘K5 I “
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:
End of Additional Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget 35,100.00

Total:
CELL A Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget $2,705.00

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget $3,000.00

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $43,805.00
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. Double click the desired box; 28Wthe menu pops up, sel€@teckedunder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority X]Focu [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number of
teachers, education support employees, studemtmifiale and high school only), parents, and obhuminess and community members who are representsdti
the ethnic, racial, and economic community serwethb school. Please verify the statement abowselgctingYesor No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

Monthly meetings will be held. Data will be shahgting meetings specifically to look at trendsihacademic areas, discipline and overall schafdty. Goals will be
monitored and adjusted accordingly.

Describe the projected use of SAC ful Amount
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