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PART I: SCHOOL INFORMATION

School Name: Springhead Elementary School

District Name: Hillsborough

Principal: Ann Rushing

SuperintendentMaryEllen Elia

SAC Chair:

Hayley Judah

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Ann Rushing Masters, BS -6, ESOL, | 7 12 11-12-A 73%of students reading at or above grade ledsh 8f

School Principal All
Levels

bottom quartile making a year’s worth of progressgading,
75% of students at or above grade level in mattg 6¥bottom
guartile making a year’s worth of progress in math

10-11-B 63%of students reading at or above grads,|84% of
students making a year’s worth of progress in repb% of
bottom quartile making a year’s worth of progressgading,
68% of students at or above grade level in mattg 66
students making a year’s worth of progress in ng@ho of
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bottom quartile making a year’s worth of prograssiatt

09-10-B, 66%o0f students reading at or above grawd,|64%
of students making a year's worth of progress auliieg 62% of
bottom quartile making a year’s worth of progressgading,
69% of students at or above grade level in mattg 60
students making a year’s worth of progress in négbo of
bottom quartile making a year’s worth of progresaiath
AYP-74%

08-09 A-92% AYP

07-08 B-82% AYP

Assistant | Jennifer Magann Masters, BS -6, ESOL, | 4.5
Principal Educational Leadership

11-12-A 73%of students reing at or above grade level, 85%
bottom quartile making a year’s worth of progressgading,
75% of students at or above grade level in mattg 67bottom
guartile making a year’s worth of progress in math

10-11-B 63%of students reading at or above grads,|84% of
students making a year’s worth of progress in r@a8b% of
bottom quartile making a year’s worth of progresssading,
68% of students at or above grade level in mattg 66
students making a year’s worth of progress in né@kp of
bottom quartile making a year’s worth of progresaiath
08-09 A-92% AYP

07-08 B-82% AYP

09-10-B, 66%o0f students reading at or above grede,|64%
of students making a year's worth of progress auliieg 62% of
bottom quartile making a year’s worth of progressgading,
69% of students at or above grade level in mattg 60
students making a year’s worth of progress in négbs of
bottom quartile making a year’s worth of progressiath
AYP-74%

08-09 A-92% AYP

07-08 B-82% AYP
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Writing Gina Guinn Elementary Education 1-6 7 3 11-12-A HHt%6r above in Writing
10-11-B 74% AYP
09-10-B 74% AYP
Reading Tanya Middlebrooks BS 1-6 ESOLI 3 5 11-12 A 73% at or above in Read
10-11 B 74% AYP
09-10- B-74% AYP
08-09-B-74% AYP
Science Amy Laplante BS 16, Gifted, 2 4 11-12- 43% at or bove in Scienc
Exceptional Student Ed 10-11 B 74% AYP
09-10-D-82% AYP
08-09-C-82% AYP
Math Hayley Judah BS K-6,ESOL, M.eD |6 1 11-12-A 75% at or above in Ma
Collaborative Teaching 10-11 B 74% AYP
and Learning 09-10- B-74% AYP
08-09-B-74% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Teacher Interview Day District Staff June
2. Recruitment Fairs District Staff June
3. District Peer Program District Staff Ongoing

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

4. School-based teacher recognition system Principal ngoihg
5. Opportunities for teacher leadership Principal ango
6. Regular Time for teacher Collaboration Principal goimg

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

8 Teachers Out of Field
Need ESOL certification

Administrators

Meet with the teachers four times per year to disqrogress on:
¢ Preparing and taking the certification exam

« Completing classes need for certification

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
4% 19% 38% 38% 16% 100% 2% 1% 69%
68 3 13 26 26 11 68 2 1 47
Hillsborough 2012
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Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tressa Jones

Nicole Clark

Mrs. Jones is a Mentor with the district's EET
initiative. Due to her strengths in the areas of
leadership, mentoring, and increasing student
achievement, she will serve as an excellent Caach t
Mrs. Clark a first year teacher.

Weekly visits to include modeling, co-teaching,
analyzing student work/data, developing
assessments, conferencing and problem solvin
on-going co-planning, modeling of lessons and
observation with feedback

s

Tressa Jones

Melissa Nation

Mrs. Jones is a Mentor with the district's EET
initiative. Due to her strengths in the areas of
leadership, mentoring, and increasing student
achievement, she will serve as an excellent Caach t
Mrs. Nation a first year teacher.

Weekly visits to include modeling, co-teaching,
analyzing student work/data, developing
assessments, conferencing and problem solvin
on-going co-planning, modeling of lessons and
observation with feedback

J,

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrésgapplicable.

Title I, Part A

Services are provided to ensure students who rdgitiamal remediation are provided support througfter school and summer programs, quality teadheosigh professional

development, content resource teachers, and mentors

Title I, Part C- Migrant

The migrant advocate provides services and suppattidents and parents. The advocate works watthtgs and other programs to ensure that the nighaaients’ needs are

being met.

Title I, Part D

The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title Il

N/A

Hillsborough 2012
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Title 11
Services are provided through the district for edionn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesiés workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and esteledrning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, spacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgmam, within Title | regulations

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schol-basectMTSES Leadership Tear
e Principal
» Assistant Principal
e Guidance Counselor
» School Psychologist
e Social Worker
» Reading Coach
» Writing Resource Teacher
» Science Resource Teacher
» Math Resource Teacher

Hillsborough 2012
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e ESE Teacher
« ESOL Resource Teacher

Describe how the sool-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehngol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:
1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.
2. Support the implementation of high quality instional practices at the core and interventioméanment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tre to ensure fidelity of instruction and attaintehSIP goal(s) in curricular, behavioral, anceattance domains,

4. Communicate school-wide data to PLCs and fatdiproblem solving within the content/grade ldeaims.

The MTSS Leadership team meets weekly. Specifigaesibilities include:
» Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tién8nsive)
» Create, manage and update the school resource map
» Ensure the master schedule incorporates allocatedfor intervention support at all grade levels.
» Determine scheduling needs, and assist teachestieadentifying research-based instructional matemland intervention resources at Tiers2/3
» Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftleool) that provide intervention support to studen
identified through data sorts/chats conducted byRbCs.
» Determine the school-wide professional developmesgtls of faculty and staff and arrange traininggmat! with the SIP goals
» Organize and support systematic data collectian,(district and state assessments; during-theruggaebriod school assessments/checks for understanad-
school surveys)
» Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andafyzed by PLCs and reported to the Leadership TRShT)
» Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding (data witldllected and analyzed by PLCs and reportedetq
Leadership Team/PSLT)
0 Use of Common Core Assessments by teachers teatigrsgame grade/subject area/course (data wilblected and analyzed by PLCs and reported to
Leadership Team/PSLT)
o0 Implementation of research-based scientificallydatkd instructional strategies and/or intervertigas outlined in our SIP)
o Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sohrough data summaries and conferences.
» On a monthly basis, assist in the evaluation athierfidelity data and student achievement datacteld during the month.
» Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive intéimesin conjunction with PLCs and Specialty PSLT.
»  Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvement MbBan core curriculum material.
» Coordinate/collaborate/integrate with other workomgnmittees, such as the Literacy Task Force (wisicharged with developing a plan for

) th

the

embedding/integrating reading and writing strategieross all other content areas).

Hillsborough 2012
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Revised July, 2012 8



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Describe the role of the sch-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-

solving process is used in developing and implemegnhe SIP?

e The PSLT and SAC were involved in the School Improent Plan development that was initiated durimglanning for the 2011-12 school year.

» The School Improvement Plan is the working docunttesit guides the work of the PSLT. The large phathe work of the team is outlined in the Expected

Improvements/Problem Solving Process sections ffgated professional development plans) for scide goals in Reading, Math, Writing, Science,

Attendance and Suspension/Behavior.

» Given that one of the main tasks is to monitor stiidiata related to instruction and interventidims,PSLT will monitor the effectiveness of the tgges

developed in problem solving plans by reviewingletut data as well as data related to various lefdldelity. Using data gathered from PLCs, tharh has
revamped the structure of daily focus groups ardldmanitor the data and make progress statementseoBchool Improvement Plan at the end of the fexond

and third nine weeks. The PSLT will use the follogvirubric to evaluate Strategy Fidelity of Implenagion and Strategy Effectiveness:

MTSS Implementation

Describe the data source(s) and the data managsystain(s) used to summarize data at each tieedmling, mathematicscience, writing, and behavic

Data Sourc

Databas

Person (s) Responsil

FCAT released tes

Schcol Generated Excel Datab:

Reading Coach/Math Coach/

Baseline and Midyear District Assessm

Scantron Achievement Ser

Leadership Team, PLCs, individual teac

Data Wall
District generated assessments from the Offic Scantron Achievement Ser Leadership Team, PLCs, individual teac
Assessment and Accountability Data Wall

(KRT, FLKRS, Fitness Gram)

Subjec-specific assessments generated by Di-level

Scantron Achievement Ser

Subject Supervisors in Reading, Language Arts, MathData Wall

Writing and Science
(Math Formative, Reading Formative, Monthly Writin
Formatives )

g

PLC Logs

Leadership Team, PLCs, individual teac

FAIR Progress Monitoring and Reporting Netw Reading Cach/ Guidance Counselc
Data Wall Teacher/Reading PLC Facilitator

CELLA Sagebrush (IP’ ELL PSLT Representati

Teachers’ common core curriculum assessmen Ed-Line Individual Teachers/ Team Leaders/ F

units of instruction/big ideas. PLC Database Facilitators/Leadership Team Member

(Formative Tests, FAIR, EasyCBM, GoMath Chapter PLC logs

Hillsborough 2012
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Tests, Monthly Writing Prompt

DRA-2 School Generated Excel Datak Individual Teache
Reports on Demand/Crystal Rep District Generated Databz Leadership Team/Specialty P<

Data Sourc Databas Persor(s) Responsible for Monitoril
Extended Learning Program (ELP)* (see belc School Generated Database in E Leadership Team/ ELP Facilita

Ongoing Progress Monitoring (mini-assessments and
other assessments from adopted curriculum resource
materials)
(Formative Reading and Math Tests, Running Records,
Fluency Checks, Chapter Tests from GoMath, Go Math
Reteaching materials)

Differentiated mini assessments based on Individual teacher data be Individual Teachers/PL(

curriculum assessments. PLC/Department data base

FAIR OPM School Generated Database in E Leadership Team/Reading Co

Other Curriculum Based Measuren easyCBM Leadership Team/PLCs/Individual Teacl
School Generated Database in Excel

Researc-based Comput-assisted Insuctional Assessments included in comprbased progran | PLCs/Individual Teache

Programs

Describe the plan to train staff MTSS.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahfiba focus on school improvement efforts. Teadership
Team will work to align the efforts of other schéeams that may be addressing similar identifisdés.

As the District's Rtl Committee/Rtl Facilitators\ddop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be
conducted with staff when they become availablefd2sional Development sessions, as identifiecchgher needs assessment and/or EET evaluatiomdatcur
during faculty meeting times or rolling faculty ntiegs. The Leadership Team will send school tegmesentatives to ongoing PS/Rtl trainings/suppessiens that
are offered district-wide. Our school will inviteir area Rtl Facilitator to visit as needed toeawvour progress in implementation of PS/Rtl and/jol® on-site
coaching and support to our Leadership Teams/PINesv staff will be directed to participate in traigs relevant to PLCs and PS/Rtl as they becomiablel

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp@tESS) for providing high quality instruction aimtervention
matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our sdboae will:
» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativese(, PLC,

Hillsborough 2012
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PSLT, Steering, and SAC etings, lesson study, sch-wide behavior management plar

» Provide designated school personnel with the régquisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢ta@sed personnel in problem solving, respondirgiddent data and the use of a systematic methiodrease
student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-basi Literacy Leadership Team (Liacy Task Forct.

The Literacy Leadership Team serves as the schbitésacy Task Force. The team is comprised of:
*  Principal
* Assistant Principal for Curriculum
* Reading Coach
* Reading Teachers

* Teachers across content areas (Language Arts, Baitnce, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive
student reading gains

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subset of the Problem Solving Leadpr$lieam. The team provides leadership for the @mgintation of the reading goals and strategiatifadsl on
the SIP.

The principal is the LLT chairperson. The readioegch and writing resource teacher are membefledeam and provides extensive expertise in datlysis and
reading and writing interventions. The readingatpavriting resource teacher and principal collat®mwith the team to ensure that data driven iostnal support i
provided to all teachers.

The principal also ensures that the LLT monitoeglieg data, identifies school-wide and individeddhers’ reading-focused instructional strengtlosveeaknesses,
and creates a professional development plan toosujgientified instructional needs in conjunctioitwthe Problem Solving Leadership team’s supplan.p
Additionally the principal ensures that time isyided for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

What will be the major initiatives of the LLT thygar”

* Implementation and evaluation of the SIP readirgjgstrategies across the content areas
» Professional Development

Hillsborough 2012
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» Co-planning, modeling and observation of resea@aded reading strategies within lessons acrosotitertt areas
» Data analysis (on-going)
* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindemtga children are assessed for Kindergarten Ressusing the FLKRS (Florida Kindergarten Readir
Screener.) This state-selected assessment coataisset of the Early Childhood Observation Systaththe first two measures of the Florida Assestsne
in Reading (FAIR). The instruments used in theening are based upon the Florida Voluntary Prekimatten (VPK) Education Standards. Parents are
provided with a letter from the Commissioner of Ealtion, explaining the assessments. Teachersneilt with parents after the assessments have been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cnggiomogeneous groupings for small group reading
instruction. Children entering Kindergarten may éaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This

program is offered at elementary schools in thersamand during the school year in selected Headl @tssrooms and as a blended program in sevarbl £

Exceptional Learning Program (EELP) classroomsrtiag in the 2012-2013 school year, studentsénMRK program will be given the state-created VPK
Assessment that looks at Print Knowledge, Phoncéddiwareness, Mathematics and Oral Language/Vdaab(r his assessment will be administered at {
start and end of the VPK program. A copy of thessessments will be mailed to the school in whiehchild will be registered for kindergarten, emaipthe
child’s teacher to have a better understanding®thild’s abilities from the first day of schoBlarent Involvement events for Transitioning Chifdneto
Kindergarten include Kindergarten Round Up. Thisre provides parents with an opportunity to mhetteachers and hear about the academic program
Parents are encouraged to complete the schootregigia procedure at this time to ensure that thikel ¢s able to start school on time.

he
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.

Teachers at varying

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the percentage of

Performance:*

levels of
implementation of
HOTS questioning

Standard Curriculum students

2013 FCAT 2.0 Reading will
increase from 47% to 50%

scoring a level 3 or higher on thw47%

50%

techniques and
Reciprocal Teaching.

1.1.

HOTS (Higher Order
Thinking Skills) questions

ill be modeled and used
all classrooms

Action Steps:
Plan HOTS question stem

in PLCs.

PLCs will bring data to the
weekly meetings and
reflect/discuss the
implications for instruction
in the classroom.

on a feedback log and
submit their instructional
timelines.

PLCs will utilize the readin
coach for ideas for
incorporating Higher Orde
Thinking Skills.

Implementation of
Reciprocal Teaching.

1.1.

Who
Principal
AP

PLC Leader

How

L -PLC logs turned into
administration, who the
provides feedback.
-Classroom walk-

strategies/structures.
-Administrators track us|

formal observations,

PLCs will record their workinformal

observations/pop-ins.

throughs observing thes

of strategies through EH

1.1.

Teacher Level

-Teachers reflect on lesson
during the unit citing/using
specific evidence of learnin
and use this knowledge to
drive future instruction.
Teacher’s lesson plans will
[show evidence of planned
HOTS questions.

BLC/Department Level
Reading data and HOTS
guestions will be reviewed
within PLCs.

Leadership Team Level

1.1.

2-3x Per Year

5Classroom walk-through
observing these
strategies/structures.
-Administrators track use
of strategies through EE1
formal observations,
informal observations/po
ins.

-Administrators and
teachers will monitor
progress through, FAIR,
and Formative
Assessments.

During Grading Period

At the end of each FAIR
IAssessment Window, data

individual teachers to reviey
progress. Conferences will
be held with individual

teachers to review progress

conferences will be held Wltgtrategies/structures_

-Classroom walk-through
observing these

Administrators track use]
of strategies through EET
formal observations,

informal observations/po
ins and teachers will

monitor progress through
running records, Treasur

Test and Fluency Checkg.

(2]

]

(2]

]

1.2.

[Teachers at varying
levels of

implementation o

1.2.

1.2.

Students’ comprehension
course content/standards

ho
|Principa|

increase through approprifAP

1.2.

Teacher Level
[Teachers will implement

1.2.
2-3x Per Year

Classroom walk-through

(2]

Kagan Structures, Reciprod

Hillsborough 2012
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Kagan Structures,
Reciprocal Teaching,
[The Daily 5, and The
Café Book.

engagement tools and

to ensure students are hig
engaged in significant
learning. (EET 3c)

JAction Steps:
-Implement Kagan
Structures

-Teachers will implement
strategies from th&each
Like a Champion book.

-Teachers will implement
strategies from the
Reciprocal Teaching
optional book study.

-Teachers attended
Reciprocal Teaching
refresher training.

-Implementation of
Reciprocal Teaching.

-Kagan Task Force will provid
a structure a month for teachg
lto implement.

-Implementation of strategies
from Daily Five and The Café|
Book.

activitiesbased on skill neJHﬂV

-Classroom walk-

strategies/structures.

formal observations,
informal
observations/pop-ins.

prs

throughs observing theq

-Administrators track usfForce Members will share
of strategies through EHone strategy per month with

Teaching, The Daily 5 (K-3
or The Café Book (4-5).

PLC/Department Level
Structure use will be
discussed at PLCs. Task

staff members.

Leadership Team Level
N/A

observing these
strategies/structures.
-Administrators track use]
of strategies through EET
formal observations,
informal observations/po
ins.

L Administrators and
teachers will monitor
progress through, FAIR,
and Formative
IAssessments.

During Grading Period

-Classroom walk-through
observing these
strategies/structures.
-Administrators track use|
of strategies through EET
formal observations,
informal observations/po
ins

land teachers will monitor]
progress through running
records, Treasures Test
Fluency Checks.

]

]

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in reading.

2. FCAT 2.0: Students scoring Achievement Levels 4 &

SEE 1.1

Reading Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the percentage of

Performance:*

Standard Curriculum students
scoring a Level 4 or higher on th
2012 will increase from 26% to

26%

30%

30%

2.1.

SEE 1.1

2.1.

SEE 1.1

2.1.

SEE 1.1

2.1.

SEE 1.1

Hillsborough 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading. SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
Reading Goal #3: 2012 Current [2013 Expected Levdl
Level of of Performance:*
In grades 3-5, the percentage ofPerformance:*
JALL Curriculum students makin
learning gains on the 2013 FCAI76 80
2.0 Reading will increase from
oo B points [points
3.2 3.2. 3.2. 3.2. 3.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in LowesR5% making 4-1. 4.1, 4.1. 4.1. 4.1.
learning gains in reading. SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
Reading Goal #4: 2012 Current [2013 Expected Levdl
Level of of Performance:*
In grades 3-5, the percentage ofPerformance:*
JAIl Curriculum Students in the
bottom quartile making learning 85 88
gains on the 2013 FCAT 2.0
Reading will increase fro®5% to 1 1
88% points [points
4.2. 4.2. 4.2. 4.2. 4.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
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satisfactory progress in reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Y

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. SA.1. SA.1.
Hlspanlc,.A3|an,'Amer|can Indiampt making satisfactory SEE 11 SEE 11 SEE 11 SEE 11
progress in reading. SEE 1.1
Reading Goal #5A: 2012 Current  |2013 Expected
Level of Level of
Performance:* [Performance:*
The percentage of Hispanic  \3iena nic30fHispanic:41%
students scoring
proficient/satisfactory on the 201
FCAT Reading will increase frofn
34% to 41%.
5A.2. 5A.2 5A.2 5A.2 5A.2
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. SB.1. 5B.1.

Hillsborough 2012
Rule 6A-1.099811
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5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1 5C.1. 5C.1. 5C.1.
satisfactory progress in reading.
EE1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
Reading Goal #5C: 2012 Current [2013 Expected
Level of Level of
The percentage of ELL studentgPerformance:* [Performance:*
scoring proficient/satisfactory on
the 2013 FCAT/FAA Reading w27% 34%
increase from 27% to 34%.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. oD.1.
sat|sff’;1ctory progress in reading. SEE 1.1 SEE 1.1 SEE 1.1
Reading Goal #5D: 2012 Current 2013 Expected |geg 1 1 SEE 1.1
The percentage of SWD scoring:;e"fel . :;e"fe' -
proficient/satisfactory on the 20j—SHormance:” jeriormance:
FCAT/FAA Reading will increas
from 17% to 25%. 17% 25%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

Hillsborough 2012
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SEE 1.2

SEE 1.2

SEE 1.2

SEE 1.2

SEE 1.2

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requirdespianal development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PLe(l:nE(/eoarder (e.g., PLC;,;]L(IJZJEV(\:Itiag;ade level, d Schedules (e._g., frequency g Strategy for Follow-up/Monitoring Monitoring
meetings)
Kagan Structure Classroom walk-throughs observing
(Cooperative these strategies/structures. o _ o
Learnin : A -PLC Logs. Principal, Assistant Principal,
9 Al Ann Rushing School-Wide Monthly -Administrators track use of strategig Reading Coach
through EET formal observations,
informal observations/pop-ins.
Reciprocal Teaching Tanya -Classroom walk-throughs observing
Refresher Middlebrooks these strategies/structures.
Amy Laplante o -PLC Logs. . . -
K-5 Antoinette PLC Activity Fall 2012 | Administrators track use of strategide Principal, Assistant Principal
Rogers through EET formal observations,
informal observations/pop-ins.
HOTS Questions -Classroom walk-throughs observing
these strategies/structures.
Tanya . . -PLC Logs. . . o
K-5 Middlebrooks PLC Activity Ongoing _Administrators track use of strategid. Principal, Assistant Principal
through EET formal observations,
informal observations/pop-ins.
Book Clubs-The Daily -Classroom walk-throughs observing
5 (K-3) and The Café these strategies/structures. o . o
Press (4-5 ) Tanya ) -PLC Logs. Principal, Assistant Principal,
(4-5) 3-5 Middlebrooks K-5 Teachers Fall 2012 -Administrators track use of strategie Reading Coach

through EET formal observations,

informal observations/pop-ins.

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematicgs.-1.

Teachers at varying

2012 Current [2013 Expected Levi

Mathematics Goal #1:

Level of of Performance:*

In grades 3-5, the percentage of

vels of
implementation of

Standard Curriculum students
scoring a Level 3 or higher on th
2013 FCAT 2.0 Mith will increas
from 53% to 55%

1.1.

HOTS (Higher Order
Thinking Skills) questions
will be modeled and used

1.1.

\Who
Principal
AP

1.1.

[Teacher Level
-Teachers reflect on lesson
during the unit citing/using

1.1.

2-3x Per Year
5Classroom walk-through
observing these

[

)

[

)

Teachers at varying
levels of
implementation of
Kagan Structures.

Students’ comprehension
course content/standards
increase through appropri
lengagement tools and

to ensure students are hig
lengaged in significant

activitiesbased on skill neg

W¥ho
Principal
AP

How

-Classroom walk-

Performance:* HOTS questioning  [all classrooms. PLC Leader specific evidence of learningstrategies/structures.
techniques. and use this knowledge to |-Administrators track use
53% 55% Action Steps: How . drive future instruction.  [of strategies through EET
-Plan HOTS question stenpsPLC logs turned into  [Teacher's lesson plans will [formal observations,
in PLCs. administration, who theflshow evidence of planned [informal observations/po
provides feedback. HOTS questions. ins.
-PLCs will bring datato  |-Classroom walk- -Administrators and
their weekly meetings and[throughs observing thegeLC/Department Level teachers will monitor
reflect/discuss the strategies/structures.  [Math data and HOTS progress through
implications for instruction[-Administrators track usfguestions will be reviewed |Formative Assessments.
in the classroom. of strategies through EFwithin PLCs.
formal observations,
-PLCs will record their worinformal Leadership Team Level During Grading Period
on a feedback log and  |observations/pop-ins ~ [V/A -Classroom walk-through
submit their instructional observing these
timelines. strategies/structures.
-Administrators track use|
-PLCs will utilize the Math of strategies through EET
resource teacher for ideas formal observations,
for incorporating Higher informal observations/po
Order Thinking Skills. ins.
1.2. 1.2. 1.2. 1.2. 1.2.

[Teacher Level

[Teachers will implement
Kagan Structures and
strategies fronTeach Like a
Champion.

PLC/Department Level

throughs observing thegBtructure use will be

2-3x Per Year

-Classroom walk-through
observing these
strategies/structures.
-Administrators track use|
of strategies through EET

[

formal observations,

Hillsborough 2012
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learning. (EET 3c)

JAction Steps:
-Implement Kagan
Structures

-Teachers will implement
strategies from th&each
Like a Champion book.

-Kagan Task Force will
provide a structure a mont
for teachers to implement.

strategies/structures.

formal observations,
informal

-Administrators track us

discussed at PLCs.

e
Leadership Team Level

of strategies through E

observations/pop-ins.

N/A

informal observations/po
ins.

During Grading Period

-Classroom walk-through
observing these
strategies/structures.
-Administrators track use|
of strategies through EET
formal observations,
informal observations/po
ins.

D

D

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the percentage of

Performance:*

JALL Curriculum students making
learning gains on the 2013 FCA
2.0 Math will increase from 70%
to 73%.

70

points

73

points

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o1l 2.1. 2.1. 2.1. 2.1.
in mathematics. SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
Mathematics Goal #2: 2012 Current [2013 Expected Leval
Level of of Performance:*
In grades 3-5, the percentage of2erformance:*
Standard Curriculum students
scoring at Level 4 or higher on t12 2% 2 5%
2013 FCAT 2.QMath will increasq
from 22% to 25%.
2.2. 2.2. 2.2. 2.2. 2.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
3. FCAT 2.0: Points for students making learning gainsf3-1. 3.1. 3.1. 3.1. 3.1.
[ EEIEEES, SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
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3.2. 3.2. 3.2. 3.2. 3.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paints for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
leaming gains in mathematics. SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
Mathematics Goal #4: 2012 Current [2013 Expected Level
Level of of Performance:*
In grades 3-5, the percentage ofPerformance:*
JALL Curriculum students in the
bottom quartile making learning 6
gains on the 2013 FCAT 2.0 M4 7 70
will increase from 67% 70% pOIntS p0|ntS
4.2. 4.2. 4.2. 4.2. 4.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, oA.1. SA.1. SA.1. SA.1. SA.1.

Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics

Mathematics Goal #5A: 2012 Current  [2013 Expected

Level of
Performance:*

Level of
Performance:*

Hillsborough 2012
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Y

satisfactory progress in mathematics.

Mathematics Goal #5C:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Y

5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current  |2013 Expected
Level of Level of
Performance:* [Performance:*
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

Hillsborough 2012
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5D. Student with Disabilities (SWD) not making

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectivenes of strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

satisfactory progress in mathematics.

The percentage of SWEroring proficient/satisfactory on the 2(see 1.1 and 1.2
FCAT/FAA Math will increase from 20% to 28%.

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i C. subi p i (e.g. , Early Release) and s f I / - Person or Position Responsible fpr
Level/Subject UL (€g-,|PLC, su IS8 Dl IR0k @ Schedules (e.g., frequency g UELEGY ©F (Fellet Al S Monitoring
PLC Leader school-wide) L
meetings)
Kagan Structures -Classroom walk-throughs observing
(Cooperative Learning . . these strategies/structures. Princioal. Assistant Principa
All Ann Rushing School-Wide Monthly -Administrators track use of strategi Ma?h Iéeesource Teacheprc
through EET formal observations,
informal observations/pop-ins.
Think Central -Classroom walk-throughs observing o . 1+ : : Lo
Components K-5 Hayley Judah PLC Activity Ongoing in PLCs  [these strategies/structures. Pr'&‘;ﬁ? lhézgfffgtrzggﬁg‘
-Administrators track use of strategig.
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through EET formal observations,
informal observations/pop-ins.

Problem Solving

-Classroom walk-throughs observing
these strategies/structures.

Principal, Assistant Principa

K-5 Hayley Judah PLC Activity Ongoing in PLCs  [FAdministrators track use of strategid
through EET formal observations, Math Resource Teacher
informal observations/pe-ins.
Classroom walk-throughs observing
From Reading to Math these strategies/structures. P . P
(Reading Strategies i K-5 Hayley Judah Voluntary Book Study Spring 2013 -Administrators track use of strategie Principal, Assistat Principal
9 9 - h h EET f | ob . Math Resource Teacher
Math) throug ormal observations,
informal observations/pe-ins.
Classroom walk-throughs observing
Cuisenaire Rod use in these strategies/structures. — . oo
the Classroom K-5 Hayley Judah Voluntary Training Spring 2013 -Administrators track use of strategie Principal, Assistant PrinCipz

through EET formal observations,

informal observations/pop-ins.

Math Resource Teacher

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

Teachers at varying leve

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

In grade 5, the percentage of

Performance:*

Performance:*

f implementation of
HOTS questioning

Standard Curriculum students
scoring a Level 3 or higher on th)
2013 FCAT Science will increas
from 36% to 40%

1.1.

[HOTS (Higher Order
Thinking Skills) questions

1.1.

Principal
AP

will be modeled and used ifPLC Leader
techniques and reciprocdall classrooms.

1.1.

Teacher Level

-Teachers reflect on lessons
during the unit citing/using
specific evidence of learning

1.1.

2-3x Per Year
-Classroom walk-throughd
observing these

strategies/structures.

il

of implementation of
Kagan Structures and
Reciprocal Teaching.

course content/standards

lengagement tools and
activities based on skill neg
to ensure students are high
engaged in significant

ho
|Principa|
increase through appropriapsP

How

teaching. H%VLC I g and use this knowledge to dri-Administratorstrack use o
Action Steps: - - ogs turned  [future instruction. strategies through EET
5‘36% 40% -Plan HOTS question stemgnto administration, [Teacher’s lesson plans will formalgobservat%ns,
i for their daily lesson plans fwho then provides [show evidence of planned |informal observations/pop
PLCs. feedback. HOTS questions. ins.
o -Classroom walk- -Administrators and
-PLCs will brlng data to thethroughs Obsel’ving PLC/Department Level teachers will monitor
meetings (as needed) and [these Science data and HOTS progress through Formati
reflect/discuss the strategies/structures Jquestions will be reviewed  |Assessments.
implications for instruction i{-Administrators trackfwithin PLCs.
the classroom. use of strategies ) During Grading Period
through EET formal [-eadership Team Level -Classroom walk-throughg
-PLCs will record their workobservations, inform{ /A observing these
on a feedback log and sublfobservations/pop-ins strategies/structures.
their instructional timelines -Administrators track use {
strategies through EET
-PLCs will utilize the formal observations,
Science Resource Teache informal observations/pop
for ideas for incorporating ins and teachers will
Higher Order Thinking monitor progress through
Skills. Chapter Tests and inform
Implementation of assessments (labs).
Reciprocal Teachin
1.2. 1.2. 1.2. 1.2. 1.2.
Teachers at varying levgStudents’ comprehension [Teacher Level -3x Per Year

[Teachers will implement Kag
Structures.

PLC/Department Level

I
-%Iassroom walk-

Structure use will be discussg
at PLCs.

-Classroom walk-throughd
observing these
strategies/structures.
bohdministrators track use |
strategies through EET
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learning. (EET 3c)

JAction Steps:
-Implement Kagan Structun

-Teachers will implement
strategies from th&each
Like a Champion book.

-Teachers will implement
strategies fronReciprocal
Teaching.

throughs observing

Leadership Team Level

these
strategies/structures
EAdministrators track
use of strategies
through EET formal
observations, inform
observations/pop-ins

N/A

formal observations,
informal observations/pop
ins.

During Grading Period

-Classroom walk-throughs
observing these
strategies/structures.
-Administrators track use {
strategies through EET
formal observations,
informal observations/pop
ins and teachers will
monitor progress through
Chapter Tests and inform
assessments (labs).

il

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4

Science Goal #2:

In grade 5, the percentage of

Standard Curriculum students
scoring a Level 4 or higher on th)
2011 FCAT Science will increas
from 7% to 10%

p.1. 2.1. 2.1. 2.1. 2.1.
SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1 SEE 1.1
2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
(% |10%
2.2. 2.2. 2.2. 2.2. 2.2.
SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2 SEE 1.2

Science Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible f

pr

1

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PLEC‘:nLeOarder (eg scf]lcj)cfv(\:/idg;a € level g Schedulerﬁe(:t.ign.é;r)equencyﬂ rategy for Foflow-upfiviohftoring Monitoring
Snapshots of grade -Classroom walk-throughs observing
level curriculum: these strategies/structures. —— : o
physical, earth, space K-5 Amy Stockard PLC Ongoing -Administrators track use of strategiprmupal’ Assistant Principa
o life , , Laplante through EET formal observations,sc'ence Resource Teacher
informal observations/ptins.
Technology Update fdr -Classroom walk-throughs observing
National Geogrphic these strategies/structures. — . o
K-5 Amﬁ/ S’:ocl:ard PLC Fall 2012 -Administrators track use of strategig Pgnplpal, gs&stant P_lflnCIE'c
aplante through EET formal observations, cience Resource feacher
informal observations/pop-ins.
Nature of Scienc -Classroom walk-throughs observing
Focus these strategies/structures. T ; i
K-5 Amy Stockard PLC Spring 2013 -Administrators track use of strategig Prln_C|paI, Assistant Principg
Laplante Science Resource Teachd

through EET formal observations,
informal observations/pop-ins.

1

=

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

\Who

Fidelity Check
and how will the

fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.

The way FCAT Writes is

\Writing/LA Goal #1:

In grade 4, the percentad
of Standard Curriculum

or higher on the 2013
FCAT Writing will
increase from 91% to 94

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

use of conventions.

students scoring a Level '9 1%

94%

scored will change this year
from focusing on content to

1.1.

D.l. (Differentiated Instruction)
will be modeled and used in a
classrooms.

Action Steps:

Students’ writing skills will

improve through participation

best practices for teaching
riting. Best Practices includg

PLC instructional calendars,

and Smile interviews and
effectives holistic scoring
methods.

Teachers will participate in
assessment and rubric refresh
courses and practice scoring
within PLCs.

In PLCs, discussions draw
teachers to a consensus
regarding student trends, neeq
and scores based on connecti
student writing with state anch
papers.

Based on student writing revie|
land PLC discussions regardin
trends and needs, teachers cr
monthly writing menus for craf
elaboration,

The Writing Resource Teache
will conduct mini-trainings at

PLCs and faculty meetings an
provide strategies and resourg
to teach conventions.

1.1.
\Who

AP

f
How
PLC
admi

S,

9
or

pate

j=n

Principal

\Writing Resource
Teacher
Classroom Teacher

logs turned into
nistration

1.1.

[Teacher Level

on specific student needs and

rites).

PLC/Department Level

PLCs will identify trends

differentiated instruction, STARClassroom walk-througffdeficiencies angrowth) in stude
Formal/Informal
Observations

writing performance and
collaborate to modify the
instructional calendar to provide
differentiated instruction as
appropriate.

writes to determine number and

the increase in the number of

the monthly demand writes.

Leadership Team Level

N/A

Teachers implement the ideas b

1.1.
2-3x Per Year

Monthly Demand Writes will

analysis of STAR/Smile interviewsack students’ progress toward
on a monthly basis (after deman

broficiency

During Grading Period

PLCs will review monthly deman
percent of students scoring abovj
proficiency as determined by the
assignment rubric. PLCs will chg

students reaching 4.0 or above o

Monthly Demand Writes will be
reviewed during grade level
curriculum chats and used to
make instructional decisions

j=n

14
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Writing/Language Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

through EET formal observations,
informal observations/pop-ins.

Level/Subject Pl_?:nﬁé(gder (e.q., PL(;’cilcj)t())Jl?v(\:/tigjg;ade level, d Schedules (9-9-: frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

-Classroom walk-throughs observing

What Should Your Writing these strategies/structures. Principal

[Workshop Look Like Grades 2-5 Gina Guinn Teachers 2-5 September 2012 -Administrators track use of strategigsP
through EET formal observations, [Writing Resource Teacher
informal observations/pop-ins.
-Classroom walk-throughs observing

Conventions these strategies/structures. Principal

All Grades Gina Guinn All Teachers Monthly -Administrators track use of strategleAP' .
Writing Resource Teacher

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

The attendance ratg
will increase from

95.81%

96%

Most students with
significant unexcused
absences/tardies (10 or
more) have serious

personal or family issues

95.81% in 2011-

2012 Current

2013 Expected

2012 to 96% in

Number of Studen|

Number of Student

2012-2013.

with Excessive

with Excessive

JAbsences
(10 or more)

IAbsences
(10 or more)

The number of

that are impacting
attendance.

-Lack of time to focus on

attendance

-Lack of staff to focus on

students who have
or more unexcused

absences througho

the school year will

decrease from 113

100.

1.1.
-The School Attendance

to review the school’s
attendance plan and stude
fwith excessive
absences/tardies.

-Social Worker or Guidanc

on Rtl agenda.
-Interventions will be

1.1.
Bi-Weekly Meetings

Committee with
propriate reports

Committee will meet weeklE:h Attendance

Rtl Intervention form
pised by the Social

Counselor will place studeniVorker and Rtl/PSL]

1.1.

IAttendance Committee will
examine data monthly

1.1.

Attendance Report
Attendance Plan
Rtl Intervention Form

attendance discussed and document onh
1 13 100 attendance intervention forpn.
-Students will receive an
2012 Current 2013 Expected attendance buddy and
Number of Number of absences will be closely
Students with Students with .
: . : . monitored.
Excessive Tardies [Excessive Tardies _Students who continue to
(10 or more) (10 or more) .
absent/tardy will move to
O O Tier 3 and will continue to
monitored by Social Worker.
-Attendance Remediation
Board will be utilized if
necessary
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitaton
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade
level, or school-wide)

Schedules

of meetings)

Target Dates and

(e.g. , Early Release) af
Schedules (e.g., frequer

Strategy for Follow-up/Monitorin

Person or Position Respons
for Monitoring
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All Faculty an¢ Guidance . .
All Faculty and Staff Review plan and student data Social Worker and Attendan
Attendance Plan Staff Counselor Fall 2012 weekly. Committee
Attendance Task All Faculty Task Force |All Faculty and Staff Ongoing Monthly review data Guidance Counselor,
Force and Staff

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.

Issues with the parents

Suspension Goal #

2012 Total Number

2013 Expected

In-School

Suspensionwas 2 i12

of

The total number ot“s—"ho.o'
Suspensions

Number of

In- School
|Suspensions

and families

2

2011-2012 and will

2012 Total Number

2013 Expected

decrease to O in

-The total number ¢
students receiving

of Students Number of Student
2012-2013. Suspended Suspended
[in-School [in -School

2

2

Out-of-School

2012 Number of Ou

2013 Expected

Suspension will
decrease from3in
2011-2012to 7 in
2012-2013.

of-School
Suspensions

13

Number of
Out-of-School

|Suspensions

10

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

10

8

1.1.

PRIDE Behavioral
Expectations and Charactd
Education will be
implemented to address
schoolwide expectations al
rules. These will be set
through survey and
discussion and all staff will
be trained on reinforcing
class-wide expectations by
the Great Expectations Tag
Force. All classroom and
areas throughout the schog
ill display the expectation

1.1.

Administration will
monthly
Classroom

\Walkthroughs by
administration

~

U7

1.1.

Administration will review

review discipline datgdiscipline data monthly.

ide expectations.

Teachers will monitor school

1.1.

District Incident Report Datd

1.2.

1.2.

1.2.

1.2.

1.2.

Hillsborough 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topi Target Dates an
and/or PLC Focus PD Facilitato PD Participants Schedules "
Grade . Strategy for Follow- Person or Position
Level/Subjed e lien (B - [P, SUISREs, OEe | (&3 o Serly REliomss up/Monitoring Responsible for Monitoring
PLC Leadenq level, or school-wide) | and Schedules (e.g.
frequency of meetings
Character Buddy ar Administration will monitor
Mentor Program Guidance monthly discipline data. Principal
Grades K-5 Counselor Grade K-5 Teachers Fall 2012 AP
Daily Monitoring of Contracty Guidance Counselor
by Guidance Counselor
PRIDE Positive Principa Principal
Expectations G i AP All faculty and staff Administration will monitor
rades K-5 . S AP
Guidance members Fall 2012 monthly discipline data. Guidance Counselor
Counselor
End of Suspension Goals

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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1. Parent Involvement 1.1. 1.1. 11 11 11.
Parent Involvement Goal #1:
2012 Current |2013 Expected
level of Parent |level of Parent
|involvement:* |involvement:*
See PIP
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thifinvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1 2.1 2.1 2.1 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Hillsborough 2012
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End of Parent Involvement Goal (s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

Teachers on time to PE
class (Drop-off & Pick-

Up)
Student absences or

During the 2012-2013 schoo
year, the number offSgrade
students scoring in the
‘Healthy Fitness Zone” (HFZ
on the Pacer for assessing
laerobic capacity and
cardiovascular health will
increase from 53% on the
Pretest to 57%% on the
Posttest.

93%

63%

tardies

-Testing Window for Pre
Test data was after SIP
as due.

1.1.

Elementary students will
engage in 150 minutes of

in grades kindergarten
through 5.

physical education per wesg

1.1

AP
k

Principal

1.1.

Classroom Walk-throughs
Class Schedules

1.1.

Classroom teachers docum
in their lesson plans the 60
minutes of Teacher Directeq
PE that students have per
week. Physical Education
teachers’ schedules reflect
remaining 90 minutes of thg

1.2.

-Teachers on time to PE
class

-Student absences or
tardies

1.2.

Use of the playground or
fithess course equipment;
alk/jog activities in
designated areas; and
exercising to the outdoor

folder on IDEAS.

activities such as the ones
provided in the 150 Minute
of Elem. Physical Educatio

o

=)

1.2.

PE Teacher

1.2.

Lesson Plans of PE teacher

1.2.

PACER test component of ]
FITNESSGRAM PACER fo
assessing cardiovascular
health.

Health and Fitness Goals Professional Development

Hillsborough 2012
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

Continuous Improvement

Goal #1:

The percentage of teachers whd
strong agree or somewhat agreq
with the indicator that “there is
appropriate support for students|
with disabilities at this school”
(under Resource and Support
System) will increase from 38%
50%.

1.1. 1.1. 1.1. 1.1. 1.1.
Who IAdministration and LeadershipLCs will provide feedback on
ESE Teachers at varying |ESE Teachers will attend Principal Team will examine feedback Jthis goal.
Eglgl Ciurrent Eglgl E*xpected knowledge levels of trainings, plan with co-teacherfy p P
vel : vel : ; ; ;
curriculum and scheduling and_ service all students baSEd§Ubject Area Resou
challenges. their IEPs.
Teachers
38% 50% ESE students will also receive[HOW
targeted instructional support [Data from formal and
1 9 25 during their focus group time 4informal observations
days a week.
0
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic |

Grade |

PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Levi

and/or
PLC Leader

el/Subject

(e.g., PLC, subject, grade level, g
school-wide)

(e.g., Early Release) and
Schedules (e.g., frequency @
meetings

Monitoring

End of Additional Goal(s)

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speakig. [1-1 1.1 11. 11 11.
CELLA Goal #C: 2012 Current Percent of Students
Proficient in Listening/Speaking: S Readi Goalk
The percentage of students €€ ~eading ‘soals
scoring proficient on the 2018 » — ) l1land 1.2
Listening/Speaking section d47 /0
the CELLA will increase from
47% to 50%.
1.2. 1.2. 1.2. 1.2. 1.2.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 21. 2.1. 2.1.
CELLA Goal #D;: 2012 Current Percent of Students See Reading Goalp
Proficient in Reading : 1.1 and 1.2
The percentage of students
scoring proficient on the 201

Hillsborough 2012
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Reading section of the CELL
will increase from 27% to
30%.

27%
(292)

E. Students scoring proficient in Writing.

CELLA Goal #E:

2012 Current Percent of Student

The percentage of students
scoring proficient on the 201

Proficient in Writing :

1

\Writing section of the CELLA
will increase from 15% to
18%.

15%
(294)

See Writing Goal

11

2.2. 2.2. 2.2. 2.2 2.2.
Students write in English at grade level in a n&rsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of stratec
2.1. 2.1. 2.1. 2.1. 2.1.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM

Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
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STEM Goal #1:

Grades K-5 will participate in school-wide STEM iFand
implement a Hydroponics Grant. Grades 4-5 wilbals
implement/participate in the Robotics Club.

1.1.

[Teacher participation

1.1.

[To increase participation,
mini trainings during PLC's|
and teacher
incentives/recognition
awards will be given.

1.1.

Evaluated by
classroom teachers
and Science resourc
teacher

1.1.

Using the STEM rubric will ensu
fairness and fidelity in scoring.

2)

1.1.
'LEachproject will be evaluatg
y STEM fair rubric.

1.2.

Availability of
students/teachers after
school

1.2.

Hydroponics strategy will bj
meeting with Community
Sponsors (Grace's
Hydroponics)

1.2.
[Evaluated by
classroom teachers

teacher

and Science resourcr

1.2.

The pretest will show what the
students knew and the post test
Ishow what the students have
earned.

1.2.
SPLASH/Hydroponics grant
we are required to take a
pre/post test on water
conservation.

1.3.

Attending professional
development courses
connected to these
initiatives

1.3.
Attending STEM geared
training and Robotics PLC"

1.3.

Evaluated by
classroom teachers
and Science resourc
teacher

1.3.

1.3.

Students will be evaluated
through Robotics notebookg
and competitions

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Participants

(e.g. , Early Release

Target Dates and Schedule

) and

Person or Position Responsible for

. d/i .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PL?:nLe(gder (eg scilcj)ojl?v(\:/idg;a €1evel. 4 schedules (e.g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings
End of STEM Goal(s)
Hillsborough 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Administrators and teachers will monitor School |mpro\/ement Coordinator $827.31
progress.
In grade 4, the percentage of Standard Curriculum Student Tutoring $1,146.94

students scoring a Level 3 or higher on the 2013
FCAT Writing will increase from 91% to 94%.

Students’ comprehension of course Various Materials/supplies for teachers/students $72.35
content/standards increase through approprjate

engagement tools and activities based on skill
need to ensure students are highly engaged in
significant learning

Final Amount Spent $2,046.60

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 39




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

40



