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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: The Villages Elementary of Lady Lake District Name: Lake
Principal: David Bordenkircher Superintendent: Dr. Susan Moxley
SAC Chair: Jo Ann Applewhite Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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=

=]

Number of Number of Prior Performance Record (include prior School @sad
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
Carver Middle School 2011-2012: School Grade-C. Meeting hig
standards: Reading- 49%, Math-47%, Writing-77%ge8ce-49%.
Carver Middle School 2010-2011: School Grade-B. Meeting hig
Master’s Degree: standards: Reading -63%, Math-63%, Writing-89%eSae-46%.
University of SoutH _ Making learning gains: Read|n-55%! Mgth-61%, LQ tRieg-61%,
Educational Leadership LQ Math-65%. AYP- Met 77% of criteria. _
Bachelor of Science: ] South Lake High School 2009-2010: School Grade-C. Meeting
- ' high standards: Reading-48%, Math-76%, Writing-8@Kience-
o . . William Paterson College
Principal David Bordenkircher of New Jersey — Music 0 17 33%.
Education. Florida Making learning gains: Reading 490/_0, Math-72%, LGteg-41%,
Professional.Certificate' LQ Math-GO%. AYP- met 82% of criteria. _
School Principal Music. South Lake High School 2008-2009: School Grade-D. Meeting
. ' high standards: Reading-43%, Math-71%, Writing-6Biience-
Education K-12. 3206
Making learning gains: Reading-47%, Math-69%, Laékag-45%,
LQ Math-58%. AYP- met 67% of criteria.
Charlotte Burkholder BA in Elementary 0 Assistant Principal of Villages Elementary of Lady Lake in
Education, University of 2011-2012; School Grade: A; Reading Mastery: 67%; Math
Central Florida; Master Mastery: 72%; Science Mastery: 62%; Writing Mastery: 80%.
) of Science in Special Assistant Principal of Umatilla Elementary in 2009-2010,
Assistant Education, Nova School Grade A; did not make AYP.
Principal University; Ed.
Leadership, University of
Central Florida; Principal
Certification, State of
Florida
June 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
1 FCAT/Statewide Assessment Achievement Levels, liegrn

Subject Degree(s)/

Area NENT Certification(s) VRN £ i Ineticior Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
B.A.: Stetson University;
Ezlgéftzrl?sro(ift?fli?:g?(le' Literacy Coach at Villages Elementary of Lady Lak&011-
Reading Lee Ann Whipple ; 5 2012. School Grade: A; Reading Mastery: 67%; Math

Elem. Ed., Primary Ed.,
Reading Endorsement,
ESOL Endorsement

Mastery: 72%; Science Mastery: 62%; Writing Mast&g%.

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular meetings of new teachers with Principal Principal On going
2. Partnering new teachers with veteran staff Principal On going
3. College campus job fairs and recruiting at Universities Principal On going
4. Weekly grade level team meetings Principal On going
5. Soliciting referral from current employees Principal On going
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch

out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

100% of our teachers are infield.
Data is not available on highly effective status.

Professional Development is provided
in research based best practices.

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) gg;'%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
62 2% (1) 15% (9) 44% (27) 40% (25) 24% (15) % 0 3% (2) 13% (8) 74% (46)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Paige Simmons

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kathryn Backman

Common Planning andP

Meet weekly and individual meetings

Paige Simmons

Crystal Watkins

Melissa Spell

Common Planning andCP.L

Meet weekly and individual meetings

Lisa Deffenbaugh

Common Planning Rri.C.

Meet weekly and individual meetings|
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Additional Regquirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A Funds are provided for oppoitigs and remediation to students to assist theathieve the standards in the local curriculum, @om Core Standards, and th
Next Generation Sunshine State Standards. Thectisbordinates all parts of Title services fouedtional services and staff development. The dppities include: before an
after school programs and resource assistancegdilmnschool day. Title 1 provides two readingheas, a writing teacher, a math teacher and dharfd one half time teacher
assistants. In addition, SES (Supplemental EduratiServices) tutoring is available after schoolféurth and fifth grade students who scored aeléwor 2 on the FCAT and
require additional assistance in reading and maithe 1 funds our Parent Resource Center whicvélable at varied hours for parents to checknoatierials to help their
students. Our Family/School Liaison takes an agbart in all parent workshops, keeps parents sggiof attendance issues, coordinates the PareatiRe Center, and
facilitates communication between teachers andntsre

i

Title I, Part C- Migrant  Migrant Liaisons prald services and support to students and parergs as-needed basis. The liaison (district bassatdnates with all Title
services to ensure student needs are met.

Title I, Part D District receives funds for Negted and Delinquent services for students in n&mtvices are coordinated with drop-out prevenimmgrams.

Title Il District receives funds for technologfyincrease instructional strategies. Also, fugds provided for professional development antbisrdinated with the curriculum
department.
Title [l Services are provided through thetdéd’s curriculum department for educational métksrand support for E.L.L. students.

Title X- Homeless  School Counselors and Sddlatker assist to provide resources for studentstifiled as homeless under the McKinney-Vento Actliminate barriers for
a free and appropriate education. The Homelessdriaat the district and the homeless contacteastiool level collaborate to ensure that studeatsive the necessary servic
and resources.

Supplemental Academic Instruction (SAI) Acadenitbting for struggling students. Enhance technpkgftware and hardware.

Violence Prevention Programs  The school offem®n-violence and anti-drug program to studentsuh “Too Good for Drugs” and “Too Good for Viokst curriculum.

Nutrition Programs

Housing Programs

Head Start
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Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership tearithe leadership team will include the principakistant principal, grade level chairs, teachergjaulum specialist, literacy
coach, ESE specialist, school psychologist, guidaatinselors, speech/language pathologist andratsele/ices personnel.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?  The MTSS Team meets monthletoew student data and identify students in neeataflemic or behavioral intervention. Working ceraively, the team
will plan instructional strategies, determine tffife&iveness of interventions and create a systenedntinued monitoring of student progress.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingsiR®  The team meets during the summer to dieggte test scores, student achievement, and sgbalsl. The leadership
team met with the principal to help develop the, $¥Rich will be presented to the SAC for discussaol approval. The team will provide data andrmfation regarding
academic areas that need to be addressed ancehelpar expectations for relevant instructionadgr levels will present weekly reports to the pgaton meetings regarding
aligned process and procedures that include tietedvention.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
After analysis, the team will assist in developihg new school improvement goals and problem sgliiethods to bring out the best in our schoolteachers, and our student
The team will collaborate regularly through the MsT&d RSN (Reading Success Network) process terdisate best practices for review of progress roanig, data
collection, and tiered interventions. (MTSS megtiwill be held two times a month; RSN will meetera month, and PLC’s by grade level will meet vipgk

1

Describe the plan to train staff on MTSS.

Professional development will be provided during planning, teachers’ common plan time, small sessivill occur throughout the year, and monthly dReg@ Success Networl
meetings will address the MTSS process. Profeakigvelopment will occur during pre-planning talafe MTSS information and charting.

Describe the plan to support MTSS. The MTSS Lesidprteam will support teachers through data ctiiecand review. Title 1 teachers will help fatzte the MTSS process.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
The team consists of the principal, assistant pralcCRT, Literacy Coach, media specialist, Titleeading and writing instructors and model classroeachers.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
LLT functions with monthly meetings to review telstta, teacher requests, and RSN reports in org#aiostudent activities and staff developmentrtprove student

achievement in Literacy.

What will be the major initiatives of the LLT thygar?
Our Literacy Initiative for 2012 — 2013 is to ines®e informational reading and the level of text ptaxity.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

The Villages Elementary is a Title 1 school and has one Pre-K unit with 20 students to help prepare students for Kindergarten. This VPK unit is 2 funded
by Title 1 and 2 State funded.

Parents and preschool students are invited to tour our school, especially the kindergarten classrooms, during the spring proceeding each school year.
In addition, a two night program is conducted each spring for the parents of incoming Kindergarten students to better prepare them for the transition into
Kindergarten.

At The Villages Elementary of Lady Lake, all incoming kindergarten students are assessed prior to, or upon entering, kindergarten with a form of the
Brigance K & 1 screening instrument. In addition, the Florida Kindergarten Readiness Screener will be administered within the first 30 school days. Parents
complete a "Tell Us About Your Child" questionnaire upon registering a kindergarten student. Information from these sources will be used to plan for the
academic and social/emotional instruction for all students.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally

meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to | ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL, 1A.1. 1AL, 1AL, 1AL,
. . . T
Achievement Level 3inreading. 67% JAn increase in the level of text  [Continue current instructional  [Administration and FAIR testing FCAT test results.
Reading Goal #1A: [2012 Current [2013 Expectedcomplexity and percentages of |strategies and practices using  [Curriculum Specialist Edusoft Testing
" Level of Level of informational text. Reading Success Network schodLiteracy Coach
Maintain or improve Performance:* |Performance:* wide.
current student
proficiency of 67% 67% >67%
(Continueto maintain (264) (261)
proficiency levels above 1A.2. 1A2. 1A2. 1A2. 1A2.
district and state levels)
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading.
Reading Goal #1B: [2012 Current [2013 Expected
Level of Level of
Providing this data violate)2€rformance:* |Performance:*
student confidentiality.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
. . . 9
Achievement Levels4in readlng. 36% JAn increase in the level of text [Use reading instructional materigisdministration FAIR Testing FCAT Test Results
Reading Goal #2A: [2012 Current [2013 Expectedcomplexity and percentage of  |including level readers and Curriculum Specialist Edusoft Testing
" Level of Level of informational text. supplemental reading materials. |Literacy Coach

Improve the percentage gberformance:* |Performance:*

students scoring at or abd

level 4 in reading by one 36% >37%

percentage point. (142) (145)
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A3. 2A3.

2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in reading.

Reading Goal #2B: [2012 Current [2013 Expected

Level of Level of
Providing this data Performance:* |Performance:*
iolates student

confidentiality.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
. S . ®
Iearnlng gansin readi ng. 61% The State’s continued increase gfFull implementation of the JAdministration FAIR Testing FCAT Results
Reading Goal #3A: [2012 Current [2013 Expectedfext complexity and percentage dfesources available in the readinfCurriculum Specialist Edusoft Testing
" Level of Level of informational text. series, including strategic Literacy Coach
\ner per centage of Performance:* |Performance:* interventions and “Ticket to Read".
students making learning
gains by 2% t0 63%. 61% >63%
(240) (246)
3A.2. 3A.2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. AA.1. AA.1. AA.1.
® . - S .
lowest 25% maklng Isarnlng gamnsin read ng. A large percentage of students irfTo provide Title 1 remedial readifAdministration FAIR Testing FCAT Results
62% the lowestuartile are students wiservices during and after school.| Curriculum Specialist Edusoft Testing
Reading Goal #4A: 2012 Current [2013 Expecteddisabilities. Literacy Coach
Level of Level of

| ncr ease the per centage of jPerformance:* |[Performance:*

students making lear ning

gains by 2% to 64%. 62% >64%

(40) (41)

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A3. 4A3. 4A3.

4B. Florida Alter nate Assessment: Percentage (#4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making learning

gainsin reading.

Reading Goal #4B: [2012 Current [2013 Expected

Level of Level of
Providing this data Performance:* [Performance:*
iolates student

confidentiality.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data
school will reduce 2010-2011
their achievement 70% (270)
gap by 50%. ° 67% (264) 75% (293) 78% 80% 83% 85%

Reading Goal #5A:

M eet or exceed annual AM O increasesin students
demonstrating proficiency in reading each year.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

making satisfactory progressin reading.

Reading Goal #5B:

Maintain or improve
student proficiency levels
in sub-groups by levels
indicated by subgroups.

5B.1. 5B.1 5B.1 5B.1 5B.1
White:
Black: Continue current instructional  JAdministration and FAIR testing FCAT test results.
Hispanic: strategies and practices using |Curriculum Specialist Edusoft Testing

2012 Current [2013 ExpectedAsian: Reading Success Network schodLiteracy Coach

Level of Level of [American Indian: wide.

Performance:* |Performance:*
IAn increase in the level of text
complexity and percentages of
informational text.

White: 68% |White: 78%

Black: 61% [Black: 61%

Hispanic: 51%Hispanic: 62%

Asian: - JAsian:

lAmerican lAmerican

Indian: - Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

| mprove the per cent of

demonstrating
proficiency asindicated.

Level of

Level of

Performance:*

Performance:*

informational text.

Students With Disabilities]

31%

53%

Reading Success Network schog
ide.

Literacy Coach

5C. English Language Learners (ELL) not  [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
maklng SatISfaCtOI’y progressin readlng. JAn increase in the level of text  [Continue current instructional  [Administration and FAIR testing FCAT test results.
Reading Goal #5C: [2012 Current [2013 Expectedcomplexity and percentages of |strategies and practices using  |Curriculum Specialist Edusoft Testing
" Level of Level of informational text. Reading Success Network schodLiteracy Coach
| mprove the per cent of Performance:* |Performance:* wide.
ELL students
demonstrating 41% 52%
proficiency asindicated.
5C.2. 5C.2. Instructional support 5C.2. ESOL Assistant 5C.2. Lake Benchmark 5C.2. FCAT
provided by ESOL assistant. School Administration JAssessments
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin reading. IAn increase in the level of text  |Continue current instructional  [Administration and FAIR testing FCAT test results.
Reading Goal #5D: 2012 Current [2013 Expectedcomplexity and percentages of |strategies and practices using |Curriculum Specialist Edusoft Testing

5D.2. 5D.2. Instructional support 5D.2. ESE Teachers 5D.2. Lake Benchmark 5D.2. FCAT
provided by ESE teachers School Administration JAssessments
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

16




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1. SE.1.
maklng satlsfactory progressin readlng. JAn increase in the level of text  [Continue current instructional  [Administration and FAIR testing FCAT test results.
Reading Goal #5E: [2012 Current [2013 Expectedcomplexity and percentages of |strategies and practices using  |Curriculum Specialist Edusoft Testing
" ILevel of Level of informational text. Reading Success Network schodLiteracy Coach
| mprove the percent of Performance:* |Performance:* wide.
Economically
Disadvantaged Students 62% 74%
demonstrating proficiency
asindicated. 5E.2 5E.2 . Instructional support 5E.2. .Title 1 Teachers 5E.2. Lake Benchmark 5E.2. FCAT
provided by Title 1 JAdministration JAssessments
5E.3. 5E.3. 5E:3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

; - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subjec_t, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoc-wide) meetings
Reading Success Networ K-5 Jessica Andersol All faculty Monthly Meetings Action Research Plan Administration
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Reading Success Network Stipends for in-service le Tit $9,000.00
Subtotal: $9,000.00
Technology
Strategy Description of Resources Funding Source ouxrh
Increase Independent Reading Ticket to Read S.ALL $3500.00
Subtotal: $3,500.00
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total: $12,500.00

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1. 1.1.
. . . 7
listeni ng/speakl ng. 43% ELL strategies implemented in  JAdministration FAIR Testing CELLA Test
CELLA Goal #1: 2012 Current Percent of StuddThe mobility rate of ELL studentgclass and documented in lesson Edusoft Testing
— Proficient in Listening/Speakin@gd the limited use of English in Jplans. Classroom Observations
Al ELL students enterin omes. Continued use of ESOL assistan
in kinder gar ten will be 9 support students and families.
proficient in 43%
listening/speaking by the
timethey exit the 5 1.2. 1.2. 1.2. 1.2. 1.2,
grade.
1.3. 1.3. 13. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
0,
32% ELL strategies implemented in
CELLA Goal #2 2012 Current Percent of StuddThe mobility rate of ELL studentdclass and documented in lesson JAdministration FAIR Testing CELLA Test
- Proficient in Reading: and the limited use of English in fplans. Edusoft Testing
Al ELL students enterin homes. Continued use of ESOL assistan Classroom Observations
in kinder gar ten will be 9 support students and families.
oroficient in reading by 3004 Title 1 Reading Resources
thetime they exit the 5"
orade. 2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

30%

CELLA Goal #3:

All ELL studentsentering
in kinder gar ten will
increase by one
proficiency level by the
timethey exit thefifth
grade.

2.1. 2.1. 2.1. 2.1. 2.1.
ELL strategies implemented in  JAdministration FAIR Testing CELLA Test
2012 Current Percent of StuddThe mobility rate of ELL studentdclass and documented in lesson Edusoft Testing
Proficient in Writing : and thdimited use of English in tifplans. Classroom Observations
homes. Continued use of ESOL assistan
support students and families.
30%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
. . . @
Achievement Level 3in mathematics. 72% Computerized test at th& §rade [Continue full implementation the JAdministration Edusoft Testing FCAT results.
Mathematics Goal [2012 Current [2013 Expected|level- resources available in the new mCurriculum Specialist
1 A Level of Level of . Series. )
=" Performance:* |Performance:* |Insufficient current school umplement more computerized
To maintain or increase fechnology. esting.
. 2% >72%
student proficiency of =
et 4 (284) (281)
(Continue to maintain TAD TAD TAD TAD TAD
proficiency level above e = e e e
district and state aver age.)
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
40%
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
Providing this data violates
student confidentiality.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Leve(l)sA' and 5in mathematics. Continue full implementation dhejAdministration Edusoft Testing FCAT results
40% resources available in the new mCurriculum Specialist

Mathematics Goal [2012 Current [2013 ExpectediComputerized test at thé §rade [series.

oA Level of Level of level.

— Performance:* [Performance:* I:mplement more computerized

Increase the percentage df Insufficient current school esting.

students scoring ator abd ~ 41% 242% technology. ) ) , )

level 4 in mathematics by (162) (164) Enrichment instructional strategig¢s

one percent. provided by teachers.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3; 2A3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

4oB: Level of Level of

— Performance:* |Performance:*

Providing this data violatefs

student confidentiality.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
. S - ?

Iearnlng gansin mathematics. 75% Computerized test at"grade Continue full implementation the JAdministration Edusoft Testing FCAT Results

Mathematics Goal [2012 Current |2013 Expected|level- resources available in the new mCurriculum Specialist

43 A Level of Level of » Series.

= Performance:* [Performance:* Insufficient current school

aintai ) technology. umplement more computerized

aintain or increase i
student proficiency of 75% 2 75% esting.
750 (296) (293) . . ) .
0. Enrichment instructional strategig¢s

Continue to maintain provided by teachers.

proficiency level above 3A2. 3A2. 3A2. 3A2. 3A2.

district and state

aver ages
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* [Performance:*

Providing thisdata

iolates student

confidentiality.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. AA.1. AA.1. AA.1.
® . - S

IOW?? 25/.0 maklng Iearnlng gamnsin Computerized test at"grade Continue fullimplementation of thiAdministration Edusoft Testing FCAT Results

mathematics.  69% level. resources available in the new mCurriculum Specialist

Mathematics Goal [2012 Current [2013 Expected series. For example: Go Math

HANA: Level of Level of Insufficient current school

— Performance:* [Performance:* jtechnology. Implement Instructional support

Maintain or increase through technology.

student proficiency of 69% 269%

6;% proficiency (93) (93) Morning Math — Intensive

' Instruction

Continue to maintain 4A.2. 4A2. 4A2. 4A2. 4A2.

proficiency level above

district and state

aver ages 4A.3. 4A.3. 4A3. 4A.3. 4A.3.

4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

of studentsin lowest 25% making lear ning

gainsin mathematics.

Mathematics Goal [2012 Current [2013 Expected

4B Level of Level of

— Performance:* [Performance:*

Providing thisdata

iolates student

confidentiality.
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

74%
(285)

72%
(284)

Mathematics Goal #5A:

Meet or exceed the annual AMO increases in students
demonstrating proficiency in Math each year.

78%
(304)

81%

83%

85% 87%

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, 3\1/3&- 5B.1. 5B.1. 5B.1. 5B.1.
i i i : F ite:
Blac.k’ Hlspanlc, il Amerlcan Indlana)_t Black: Continue full implementation of t{Administration Edusoft Testing FCAT results
making satisfactory progressin mathematics. |yispanic: resources available in the new mCurriculum Specialist
Mathematics Goal [2012 Current 2013 ExpectedAsian: series.
EB: Level of Level of [American Indian:
— Performance:* |Performance:* Implement more computerized
Maintain or improve Computerized test at th& grade |testing
student proficiency leveld level _ ‘
in subgroups by levels o Morn|ng Math — Intensive
indicated by subgroups. Insufficient current school Instruction
technology
White: 73%  |White: 80%
Black: 61% Black: 63%
Hispanic: 70% [Hispanic: 77%
lAsian: JAsian:
JAmerican IAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Computerized test at th& §rade

Mathematics Goal

H5C:

| mprove the per cent of
ELL students
demonstrating proficiency
asindicated

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

level.

Insufficient current school

64%

>64%

technology.

5C.1.

Continue full implementation the
resources available in the new m
series.

Implement more computerized
esting.

Morning Math — Intensive
Instruction

5C.1.

IAdministration
Curriculum Specialist

5C.1.

Edusoft Testing

5C.1.

FCAT results.

Mathematics Goal

#5D:

| mprove the per cent of
Students With Disabilities
demonstrating proficiency
asindicated.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

level.

Insufficient current school

37%

55%

itechnology.

resources available in the new m
series.

Implement more computerized
esting.

Morning Math — Intensive
Instruction

Curriculum Specialist

5C.2. 5C.2. Instructional support 5C.2. ESOL Assistant 5C.2. Lake Benchmark 5C.2. FCAT
provided by ESOL Assistant School Administration JAssessments
Computerized test at th& §rade
level.
Insufficient current school
technology.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics. Computerized test at th& rade [Continue full implementation the [Administration Edusoft Testing FCAT results.

5D.2. 5D.2. Instructional support 5D.2. ESE Teachers 5D.2. Lake Benchmark 5D.2. FCAT
provided by ESE teachers. School Administration JAssessments

Computerized test at th& §rade

level.

Insufficient current school

technology.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Computerized test at th& §rade

Mathematics Goal

2012 Current

2013 Expected

HOE: Level of

Level of

Performance:*

Performance:*

level.

Insufficient current school

| mprove the per cent of
Economically
Disadvantaged Students

67%

7%

technology.

5E.1.

Continue full implementation the
resources available in the new m
series.
Implement more computerized
|testing.

SE.1.

IAdministration
Curriculum Specialist

SE.1.

Edusoft Testing

SE.1.

FCAT results.

demonstrating proficiency
asindicated.

5E.2. 5E.2. Morning Math Tutoring — [5E.2 Curriculum Resource 5E.2. . Lake Benchmark 5E.2. FCAT
Computerized test at th& §rade [Intensive Instruction Teacher JAssessments

level. School Administration

Insufficient current school

technology.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011

30




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

PD Facilitator

Please note that eastrategy does not require a professional developmeRt C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic

Grade Level/

PD Participants

Target Dates (e.g., early relea

plans

and/or PLC Eocus Subiect and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring Personfgl; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
Grade level meetings focus : : ; L -
Math Strategies and K-5 Grade Chairs K-5 Weekly meetlgrgi;s dcfsurlng planni) Weekly stratggléezilsrzﬁlsesrzgnted, review Administration
Interventions. P '
. Administration
Common Core Awarenes! K-5 Julie Stanton K-5 First Semester Classroom observations and teacher leg

Curriculum Resource Teacher
Grade Level Chair

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
.Ut'l'ze H?“CO‘!” Math series and Harcourt Materials District Budget
intervention kit

Subtotal:
Technology
Strategy Description of Resources Funding Source oumh
Utilize computer materials and programis . N
provided with the Harcourt Math Harcourt Materials District Budget
1XL Math On-line Resources S.A.L $3,500.00

Subtotal: $3,500.00

Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Morning Math Tutoring Tutoring in Math S.A.L $3,200

Subtotal: $3,200.00

Total: $6,700.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

47




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science. 62%

Science Goal #1A:

Continue to maintain
proficiency level above
district and state aver age.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

62%
(81)

> 62%
(78)

1A.1.

Limited time allotted for science.

1A.1.

Continue implementation of
allotted time for science.

Continue implementation of
Pearson science curriculum

Experiments using hands-on
equipment

Integrate science non-fiction in
reading block

1A.1.

JAdministration
Curriculum Resource Teacher|

1A.1.

Edusoft Testing
Classroom Walk Throughs

1A.1.

FCAT Results

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6in science.

Science Goal #1B: [2012 Current |2013 Expected|

Level of Level of
Providing thisdata Performance:* |Performance:*
iolates student

confidentiality.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012

Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

O

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in science. 17%

2A.1.

Limited time allotted for science

Science Goal #2A:

1% or more

To increase proficiency by

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

17%
(22

>18%
(3

2A.1.

Continue implementation of
allotted time for science

Continue implementation of
Experiments using hands-on
equipment

Integrate science non-fiction in
reading block

adopted Pearson science curricllum

2A.1.

JAdministration
Curriculum Resource Teacher

2A.1.

Edusoft Testing
Classroom walk throughs

2A.1.

FCAT Results

2A.2. 2A2. 2A.2. 2A.2. 2A.2.
Utilize Weekly Reader's “Sciencs
Spin” magazine.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29,

2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Grade level meetings
o review and_ Grades Grade Chairs Grades 4 -5 Weekly meetings  [Review students’ science test sc{  Administration
implement science 4-5

strategies

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

| Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

54



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing. 80%

IWriting Goal #1A:

2012 Current

1A.1.

Scoring of writing has changed t

2013 Expected'”C|Ude conventions.

above) by 2%

Level of

Level of

Performance:*

Performance:*

Increase student proficie

|A greater emphasis is placed on

(Percent scoring 3.0 and

uality of the supporting details

1A.1.

WVriting in-service for parents of4
and %' grade students.

tBBQ’s (Document Based
Questions) will continue in Socia
Studies classes.

1A.1.

JAdministration
Curriculum Resource Teacher|
[Writing Coach

1A.1.

Pre / Post and Mid-year baseli
tests.

1A.1.

[FCAT Results
Edusoft Bench Mark testing in
writing

80% 282% 5,
(103) IWriting Coach offers 2 hours per
(104) week of direct instruction to each
4" grade class.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
IWriting Coach provides teachers
ith periodic writing prompts so
that student progress can be
periodically monitorec
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
Providing this data Performance:* |Performance:*
iolates student
confidentiality.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Improve language, grammar and “Quick-Word Handbook for Everyday Title 1 $238.50
mechanics Writers”
Subtotal: $238.50
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: $238.50
June 2012

Rule 6A-1.099811
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O
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,

2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

IAttendance Goal #1:

2012 Current

2013 Expected

To maintain 95% or
higher on average daily
attendance data report.

JAttendance

JAttendance

Rate:*

Rate:*

95.24%

>95%

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

IAbsences

IAbsences

(10 or more)

(10 or more)

31.33%
(250 students)

<30%
(250 students)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

15%
(108 students)

<12%
(100 students)

Childhood illnesses

1.1.

Involve Parent Liaison to monito
attendance and coordinate with
parents and school personnel

1.1.

JAdministration
School Liaison
Counselors

Social Worker

1.1.

lAverage Daily Attendance will
be monitored bi-monthly to
determine if program is
successful.

1.1.

District Attendance Report

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
Rule 6A-1.099811
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring el e Posit_ion_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
IAS400 and FIDO
i st _
Training for K-5 MIS School Counselors and CRrIE. Semester of 2012-201ICheck attendance reports Administration

attendance and
reports

school year

bi-monthly

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Postage for home/school communication  School perdon School budget $200.00
Subtotal: $200.00

Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
AS400 and FIDO training MIS $0.00

Subtotal:
Other
Strategy Description of Resources Funding Source oum
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:

Total: $200.00

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

2012 Total Number

2013 Expected

Misconduct occurs during
unstructured time.

1.1.

Leadership team will discuss &
disseminate ways to increase

1.1.

IAdministration
Leadership Team

1.1.

Data review of suspension rate.
Monitor problem areas and revie

1.1.

FIDO and AS400 Discipline
Reports

of In —School Number of supervision during unstructured written referrals
Reduce suspensionsby  |Suspensions fin- School time (i.e. Dismissal time)
10% Suspensions
Utilize the Safety Patrol
33 <30
2012 Total Number [2013 Expected Continue implementation of
of Students [Number of Student School Plus (Saturday School
Suspended Suspended
[in-School [in -School Continue implementation of
Core Essentials Character
18 <16 Education Program through thp
2012 Total 2013 Expected Guidance Department.
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
Suspensions
45 <40
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
38 <34
1.2. Limited disciplinary  |1.2. Breakfastin the classroofn 1.2. Administrati  |[1.2. Review of discipline referaly 1.2. AS40@ FIDO Discipling
options reports
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011

65



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Safety Patrol Training K_5

IAdministration

Safety Patrol and Grade Lev:
leaders

N
Beginning of 2012 — 201

Monitor hallways

IAdministration

Faculty In-Service K-5

IAdministration

Faculty and Staff

Beginning of 2012 - 2011

In-Service / monthly grade level

meetings

I Administration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

June 2012

Rule 6A-1.099811
Revised April 29, 2011
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End of Suspension Goals

S

June 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent I nvolvement Goal(s)
Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s) Problem-solving Process to Parent | nvolvement

Parent Involvement Goal
1

Increase the percentage of pare
participating in school activities
5% or more.

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

Parents having financial
difficulties and working
more.

hts
80%

>85%

IWriting Parent workshops and|
continue use of Parent Resoulce
Center

Food and clothing pantry
available for students

Continue Reading, Math and [Family / School Liaison,

survey parents

Collect participation data and

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1.

Attendance sign-in sheets and
surveys

1.2.

1.2. 1.2.
Offer flexible meeting dates arj
times

o

1.2.

1.2.

1.3.

1.3. 1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE g PLC Leader school-wide) frequency of meetings) el
Staff awareness on Title 1
communication IAdministration All Staff Report Card Night

strategies with
parents.

All Grades

C.R.T.
Family/School
Liaison

Throughout the year [Teacher Com

Open House

munication Logs

Administration

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Follow Title 1 Parent Involvement Plan Title 1 $2,916.00
Subtotal: $2,916.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Parent Workshops Title 1 $3,800.00

Subtotal: $3,800.00

Total: $6,716.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Bullying

1.1. 1.1.

IAdditional Goal #1:

of our anti-bullying/ zero
tolerance policy.

100% of studentswill be aware

2012 Current

2013 Expected

Level :*

Level :*

(Opportunity Scholarship

for one hour.

0%

0%

IWe have Choic&tudents anfCounselors will incorporate
lAnti-bullying strategies in the
Students who are on the by€ounselor’s Corner on KVN
morning news.

1.1

JAdministration
Guidance Counselors.

1.1.

Monitor FIDO to review the
number of referrals for bullying.

1.1.

Monitor FIDO for the number o
referrals.

1.2. 1.2. 1.2. 1.2. 1.2.
Utilize Materials: Too Good foC.R.T. Pre and Post tests for Too Good|fre and Post tests for Too Goo
iolence iolence for Violence
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
i . . . Review discipline plans for grad~ - .
PLC Meetings K-5 Grade Chairs School Wide Monthly Meetings P P 9 Administration

levels and classrooms.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidistided activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $12,500.00

CELLA Budget

Total:

M athematics Budget

Total: $3,500.00

Science Budget

Total:

Writing Budget

Total: $238.50

Civics Budget

Total:

U.S. History Budget

Total:

Attendance Budget

Total: $200.00

Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total: $6,716.00

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $23,154.50

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsihool yea

Review and input regarding School Budget

Review and input regarding School Improvement Plan
Periodic review and discussion of Student Achieveniata
Ongoing support of school events and initiatives

Describe the projected use of SAC ful Amouni
Support Instructional Activities and Interventions $2,534.56
June 2012
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