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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: William H. Bashaw Elementary School istliztt Name: Manatee County School District
Principal: Joshua Bennett Superintendent: David Gayler, (Interim Superingamtjl
SAC Chair: Amy Losee Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browséndow.

School Grades Trend Data

Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Data
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Additional Requirements
Multi-Tiered System of Supports (MTSS) /Responsérstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSE Leadership Tear Jennifer Poole (Guidance Counselor), Kathy Haugaigol Psychologist), Valerie Morrison (School
Social Worker), Joshua Bennett (Principal), KimrRosa (Speech Therapist), Deb Brown (ESE Inclusantter), Adriane Owen (ESE Specialist)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with cr
school teams to organize/coordinate MTSS effoMd%5S meets weekly to review student data as welismuss, plan and strategize with teachers & teams
to determine appropriate interventions. This mad#lbe used to examine both individual studemtid groups of students using data to guide instvadtr
growth. Determinations of levels of services fotgntial and current ESE students will also be metddTSS.

Describe the role of the sch-basecMTSES Leadership Team in the development implementation of the school improvement plan. Dibsc
how the Rtl Problem-solving process is used in igpeg and implementing the SIPRata derived & examined by the MTSS directly cdnites to
the goals of the SIP. These key personnel araumsintal in identifying the greatest areas of ne@wss all grade levels, and the input derived feoihof-year
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discussions as well as beginning-of-year plannsngflected in the SIP. Implementation is supgbliy MTSS through their routine monitoring of detdnelp
guide further decisions of instruction and inteti@ms. Other leadership committees (Team leadrsT, Math) are utilized to determine specific sdgies to
meet each goal. The MTSS reviews FCAT data (sipaetif FCAT levels and DSS gains), benchmark daal, FAIR to monitor the effectiveness of our Tierl
instruction as well.

MTSS I mplementation

Describe the data source(s) and the data manageysaim(s) used to summarize data at each tieeéoling, mathematics, science, writing, and bemavio
Tier 1 is measured through FAIR, district benchmesgessments, unit summative assessments, FCAdigeklath, Writing & Science) and ODRs (office
discipline referrals).

Tier 2 & 3 students are monitored using specifaidaelative to their goals. These tools incluag, are not limited to, letter naming/sounds, flesgrphoneme
segmenting, behavior tally charts, speech artimriand identification of language concepts. Deden all tools is recorded & graphed by the resjjaes
teacher, and data is posted in a “Grade Level Catdér on the school server. This is meant ta meorking database showing trends across gradksleve
throughout the year.

Describe the plan to train staff on MTSS. MTS%sok plans have been ongoing in previous two yediisough done under the PST/RTI title. Staff séted
team roles in preschool inservice. Through gragellPLCs, the guidance counselor is meeting weidinis to discuss details & model correct use ofitta
folders.

Describe plan to support MTSS. The administraisgpart of the MTSS team, attends the weekly mgstand supports the MTSS team as needed. In@uditi
overage is provided for classroom teachers to dismeeded if occurring during the student day.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL Joshua Bennett (Principal), Beth Marshall (Assiskancipal), Jennifer Poole (Guidance
Counselor), Kathlyn Seekins (Media Specialist) teathers from all grade levels: Todd Blackmore Elisabeth Garmon (4/5 Inclusion), Sydney Komyajj
Lynn Jones (K), Carly Sauerbeck (4), Kim Degendio $usan Meiler (4), Jillian Miller (4), Courtn&yalker (1), Debbie Zanders (1), Megan Wolf (1), dewn
Fitzstephens (3), Linda Schneider (K), Nichole §i@), and Carolyn Thompson (1).

Describe how the schc-based LLT functions (e.g., meeting processes aed/fanctions’ The LLT will meet every other week throughout tivasol
year. Meetings will be focused on exploring & lgag literacy best practices beneficial to achiegatof our SIP goals. Teachers are asked to s@rve
facilitators and models with teammates to broatierkhowledge base throughout Bashaw Elementary.

What will be the major initiatives of the LLT thj®ar’ To increase consistency in and among grade lewdiest practices and high yield strategies.

Lesson Study

L esson Study
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Identify theLesson Study Plan for your sch. Collaborative team planning is expected througtioitschool year. Grade level teams meet weekly as
PLCs, and this is enriched by the professional kbgwveent brought back to teams by the LLT membéfenthly opportunities for grade level and crossigra
level planning will be provided as well as K/1 fged planning to support implementation of the Comi@ore Standards.

Describe how thLesson Study Plan will be implemen. The majority of the year will be spent with stafllaboration on building the knowledge base of
best instructional practices in all literacy areaish the plans to offer interschool visitationssebving exemplary lessons and instructional prastic

What will be the major initiatives of ttLesson Study Pl: this year The major initiatives this year are to continuesanp of previously developed high
yield reading strategies while adding the impleragah of Common Core with K-1 teachers, buildingaaeness of Common Core for teachers in gradesad5
supporting all teachers in implementation of wgtimorkshop.

PART |I: EXPECTED IMPROVEMENTS

Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Goals (Reading) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvemnt.
*By June 2013, a minimum of 60% | *variation of *School-wide *Administration *Classroom visits and *Walk-throughs
(197) of students in grades 3 - 5 will current professional PLCs
achieve proficiency in Reading instructional development
(Achievement Levels 3, 4, or 5). practices focused on
common

* By June 2013, a minimum of 659 language &

(131) of the students in grades 4 —|5 approach
will make learning gains as evidenced

by the FCAT 2.0 Reading test.
*amount of *Focused *Administration *Progress monitoring *Analysis of progress
*By June 2013, a minimum of 69% | students not intervention and Nancy Byers, | every 10 days monitoring data
(36) of students in the lowest quartileperforming at | groups; Remediation
in grades 4 -5 will show growth as | grade level implementation | Teacher
evidenced by the FCAT 2.0 Reading of Voyager
test. program with
fidelity

* Explain your school’s goal, what you will need tehieve this goal and how you will achieve your goliclude goals for the Florida Alternate AssessmeRAA) and
Comprehensive English Learning Assessment (CELLA).
In regard to our ELL students, the goals listedvehas well as modified curriculum delivery, and®Sstrategies to differentiate instruction acrdes t
curriculum will be utilized to enhance their leargiopportunities. ELL students are included irisive remediation and/or intervention groups dt we
Students participating in the FAA are using ULSitliress student specific goals as well as usingr@ss monitoring tools within the program.
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Writing)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg
data, and reference to “Guiding Questions’
identify and define areas in need of

improvement.

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorir]

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

*By June 2013, 80% (82) of all
fourth grade students will be
proficient as measured by
scoring Level 3 or higher
(comparative to last year's
scoring criteria) by FCAT
Writes.

*students needg
more access to
writing on
demand

*written
communication
skills

*monthly
schoolwide
writing prompts

*improving
instructional
practices
through writing
workshop
model

*Administration,

classroom teachers

*Administration
and LLT

*Monthly scores recorded
in grade level data folders
and reviewed at PLCs andl
LLT meetings

*Lesson plans,
walkthroughs and
observations

*grade level writing rubrics

* grade level writing rubrics

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F

Comprehensive English Learning Assessment (CELLA).

AA) and

In regard to our ELL students, the goals listedvebas well as modified curriculum delivery, and®Sstrategies to differentiate instruction acrdes t
curriculum will be utilized to enhance their leargiopportunities. ELL students are included irisive remediation and/or intervention groups dt we
Students participating in the FAA are using UL&tliress student specific goals as well as usingr@ss monitoring tools within the program.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Math) Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of
identify and define areas in need of Strategy
improvement.

*By June 2013, a minimum of 51% | *fidelity of *PLC *Administration *Monitoring of district *District benchmark
(168) of students in grades 3 - 5 will roadmap | discussions to | and classroom benchmark assessments | assessments
achieve proficiency in Math implementation | focus on teachers
(Achievement Levels 3, 4, or 5). benchmark data *Walk throughs
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* By June 2013, a minimum of 639

(127) of the students in grades 4 —|5
will make learning gains as evidenc d

by the FCAT 2.0 Math test.

*By June 2013, a minimum of 67%
(35) of students in the lowest quartil
in grades 4 -5 will show growth as
evidenced by the FCAT 2.0 Math
test.

| Jtime to teach
" all skills
assessed

[}

*Following
Curriculum
roadmaps

*Strategic
scheduling for
additional math
instruction
within day

*Administration &
classroom teachers

*Administration &
classroom teachers

*Monitoring student
growth on benchmark
assessments

*PLC monitoring of class
benchmark data

*Discuss instructional
implications and strategie

12}

*District benchmark
assessments

*Formative and summative
assessments within the Go
Math program

* Explain your school’s goal, what you will need &zhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F

Comprehensive English Learning Assessment (CELLA).

AA) and

In regard to our ELL students, the goals listedvebas well as modified curriculum delivery, and®Sstrategies to differentiate instruction acrdes t
curriculum will be utilized to enhance their leargiopportunities. ELL students are included iemsive remediation and/or intervention groups dt we
Students participating in the FAA are using ULSitliress student specific goals as well as usingr@ss monitoring tools within the program.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Science) Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, and reference to “Guiding Questions’ Barrier Responsible for Monitorir] Effectiveness of

identify and define areas in need of Strategy

improvemnt.

*By June 2013, 50% (50) of all| *instructional | *strategic *Administration *Classroom visits, PLC | *FCAT Science, summative

fifth grade students will achieve time to addresg scheduling and classroom discussion and planning | assessments

proficiency as measured by | science within school teachers

FCAT Science. curriculum day *Unit assessments

rigorously
*following

district roadmaps

*explicit

instruction using
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nonfiction text in
remediation
groups

* Explain your school’s goal, what you will need &xhieve this goal and how you will achieve your gdaclude goals for the Florida Alternate Assessmte(F
Comprehensive English Learning Assessment (CELLA).

AA) and

In regard to our ELL students, the goals listedvebas well as modified curriculum delivery, and®Sstrategies to differentiate instruction acrdes t
curriculum will be utilized to enhance their leargiopportunities. ELL students are included irisive remediation and/or intervention groups dt we
Students participating in the FAA are using ULSitliress student specific goals as well as usingr@ss monitoring tools within the program.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Goals (Behavior)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievemg

data, and reference to “Guiding Questions’
identify and define areas in need of
improvement.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

*By June 2013, the number of Office *interpretations
Discipline Referrals will decrease by
50 % (223) from the previous year's

total.

of what should
be documented
on referrals vs.
classroom plang

*consistent
implementation
of schoolwide
plan

*Implementation
of Bob’s Best
Positive Referral
process (award,
pencil, office
visit, call parent)

*PD on behavior
management —
both schoolwide
and through
PLCs

*Character traits
introduced
monthly with
guidance
counselor;
followed up by
teacher sharing
book of the

*Administration

*Behavior
Specialist

*Guidance
Counselor

*Amount of referrals
processed and feedback
from teachers regarding
effectiveness of positive
referrals

*Increased number of
positive referrals

*Data of ODRs at end of year|
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month

*Student of the
Month
recognitions/
Lunch with the
principal

*Bobcat 5 - $1
award daily to a
student
following school
expectations

* Explain your school’s goal, what you will need sxhieve this goal and how you will achieve your ¢daclude goals for the Florida Alternate Assessmite(F

Comprehensive English Learning Assessment (CELLA).

AA) and

Appropriate behavioral accommodations will be mfmtéhese special populations. Most behavioraksituns are handled in the classroom between tiohéea
and parent. Administration will support as needed requested.

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Professional Development at Y our School

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedu
(e.g., Early Release) an

Person or Position Responsible f

Level/Subject PL%”SQ;F b €g., P;%Ci%%ﬁs\}ia%r)ade 2 Schedules (e._g., frequency Sl o ol asAue el e Monitoring
meetings)

Discipline with Guest Reuvisit topics during grade
Dignity with Brian |All speaker/ B. |School-wide Qtr. 1/ Inservice Day [level PLCs to discuss impac{Administration
Mendler Mendler & recommendations/change$
Behavioral Tools Julie Fazio, Teacher submit classroom
Introduction All Behavior  |School-wide Preschool Inservice [behavior management plangAdministration

Specialist administrator observations
Common Core Joshua . Additional resources sent onAdministration & Classroom
Awareness All Bennett, School-wide Qtr. 1 .

- email teachers

Principal
Readmg/Math Al Administratio Grade level PLCs \Weekly throughout |Walk throughs_, r.neetllng Administration
Instructional Guidance year agendas, administrative
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Practices Counselor, observations
PLC
facilitators

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven

» Uploada copy of the Differentiated Accountability Checgliin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

[ ]Yes X ] No

If No, describe the measures being taken to comvjily SAC requirements.
Administration is collaborating with the SAC Ch#irsolicit for additional membership to meet thguieements. This includes recruitment of busirEasner
involvement and a more diverse population amongptirents.

Describe the activities of the SAC for the upcoméeool year.
To provide a safe and orderly learning environmenfpcus on additional opportunities that can beviged through a community-based school and toudis
current school data and initiatives

Describe the projected use of SAC funds. Amount
Substitutes for coverage during teacher training Based upon need
Additional staffing to support remediation plans Based upon need
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Rule 6A-1.099811
Revised by Teaching & Learning Dept.,7/19/12 9



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

April 2012
Rule 6A-1.099811

Revised by Teaching & L earning Dept.,7/19/12

10



