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’PA RT |t SCHOOL INFORMATION | { commented [B1]: Part 1 is very thorough & looks GREAT! |

School Name: Sessums Elementary District Name: Hillsborough

Principal: | Winnie McCandless

SAC Chair: Nicole Johnson / Jaimi Velazquez-Spady Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the nepdind mathematics goals and Sections 1 and 2 afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdefssessment Trend D4tase this data to inform the problem-solving pracesien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numioérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achiergrat each school. Include history of school gsadfFCAT/Statewide Assessment performance (Peged&ta for
Achievement Levels, Learning Gains, Lowest 25%} Ambitious but Achievable Annual Measurable Ohijee{AMO) progress.

Commented [B2]: Ms. McCandless, | have included all of my
comments on the right hand side of the documemnéatGlob over
all! I can tell you and your team put a lot of dhavork into your
plan. Anything that needs your immediate attentidhbe
highlighted in yellow. All of the other comment®dor you and
your leadership to reflect on and help guide y@xtisteps.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School | Administrator Lowest 25%), and AMO progress along with the asgedischool
year)
Principal | Winnie McCandless Principal, Specialist, Masters, 9 13 11/12: A 63/55
Bachelors 10/11: A 87% AYP

09/10: A 85% AYP

Assistant | Enis Philbert Bachelors, Masters 8 9 11/12: A 63/55
Principal 10/11: A 87% AYP
09/10: A 85% AYP
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfgynber of years at the current school, numbeeafsyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histiosghool grades, FCAT/Statewide Assessment paence (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Tiffany Latimore BS in Early Childhood 2 2 11/12: A 63/55

Ms. Elementary Ed.

10/11: A 87% AYP
09/10: A 85% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdegl tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. District Peer Program District Peers Ongoing
3. Regular time for teacher collaboration Principal going
4. District Mentor Program District Mentors Ongoing
5. School-Based Teacher Recognition System Principal Ongoing
6. Opportunities for Teacher Leadership Principal Ongo

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesgssionals that are teaching out-of-field (noOESertified) and not highly qualified.

Hillsborough 2012
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Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

6 out of field

Depending on the needs of the teacher, one or afdhe following strategies are implemented.
Administrators

Meet with the teachers throughout the year to disquogress on:

« Preparing and taking the certification exam

« Completing classes need for certification

* Provide substitute coverage for the teachers terbsther teachers

« Discussion of what teachers learned during therghtien(s)
Academic Coach

* The coach co-plans, models, co-teaches, obserdesoarflerences with the teacher on a regular bas
Grade Level Leader/PLC

* The teachers will attend PLC meetings for on-g@dglt learning, striving to understand how they a|

an individual teacher and PLC member can improaeieg for all.

[2)

o

Staff Demographics

Please complete the following demographic infororagbout the instructional staff in the school.

*When using percentages, include the number oti@ache percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

70 2.8% (2) 31.4% (22) 41.4% (29) 24.2% (17) 28.5% (20) 28% (2)  |14%@) | 71%(5) | 714%(50) |

Teacher Mentoring Program

Please describe the school’s teacher mentoringamogy including the names of mentors, the nan@(sjentees, rationale for the pairing, and the nain
mentoring activities.

N

Mentor Name

Mentee Assigned

Rationale for Pairing Planned Mentoring Activities

DKarenKarenKoslow

Katherine Arp

Karen Koslow is a Mentor with EET initiative. | Weekly visits to include modeling, co-

teaching, analyzing student work/data,

problem solving.

developing assessments, conferencing an

Hillsborough 2012
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have 2 out of 70 staff members that are Highly @edP Did you
may calculate Non Highly Qualified here?
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Additional Reguirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutripopograms, housing programs, Head Start, adult ¢iduca
career and technical education, and/or job trair@sgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Hillsborough 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention [(Rtl)

=

Commented [B4]: | see you put a lot of thought in to this section
to reflect what is happening at your sch@ol

School-Based MTSS/Rtl Team

Identify the school-based MTSS Leadership Team.

The Rtl Leadership team (Problem Solving Leader3lei@m — PSLT) includes:
*  Principal

* Assistant Principal

* Guidance Counselor

* School Psychologist

* Social Worker

* Academic Coaches (Reading)

* ESE teacher

e Team Leaders

*  SAC Chair

* ELL Representative

e ELP Coordinator

* Attendance Committee Representative

(Note that not all members attend every meetingabeiinvited based on the goals for the meeting)

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg}i How does it work with other school teams to
organize/coordinate MTSS efforts?

The purpose of the MTSS/RtI in our school is toueasigh quality instruction/intervention matchedstudent needs and using performance level andihegrate over time to make
data-based decisions to guide instruction. The MR83eviews school-wide data to address the psxyoé low-performing students and determine thebnrent and acceleration
needs of high performing students. The major go#dii all students to achieve adequate yearly pssgand improve other long-term outcomes (behaaftendance, etc.). The team
uses the Collaborative Culture Problem Solving Maahel ALL decisions are guided by the review andlgsis of student data.

The PSLT is considered the main leadership teapuiirschool. The MTSS/Rtl will meet Bi-weekly andeube problem solving process to:
* Oversee the multi-layered model of service deliv@igr 1/Core, Tier 2/Supplemental and Tier 3/lisien)
* Based on student data, recommend, coordinate guidriment supplemental services (Tiers 2 and 3)rttath students’ non-mastery of skills through:
0 Tutoring during the day in small group pull-outs@ading, math and science
0 Extended Learning Programs during and after school
0 Intensive Reading and Math classes
0 Create, manage and update the school resource map
* Determine scheduling needs, curriculum materiatsiatervention resources based on identified ndedsed from data analysis

* Determine the school-wide professional developmeetls of faculty and staff and arrange traininggad with the SIP goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 6
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Use intervention planning forms to communicatdatites between the MTSS/Rtl and PLCs.

Review and interpret student data (academic, behamd attendance) at the school and grade levels
Organize and support systematic data collectiameased
Strengthen the Tier 1 (core curriculum) instruetibrough the:
Implementation and support of PLCs
Use of school-base®einforcement Instructional Calendars, Mini-Lessons andMini-Assessments
Use of Mini Assessments (data will be collecteds and entered and compiled for analysis by mesrifehe MTSS/Rtl)
Use ofCommon Core Assessments at the end of segments/chapters (data will bect by PLCs and entered and compiled for anabysmembers of the MTSS/Rtl)
Implementation of research-based, scientificalljdeged instructional strategies and/or intervemsi¢e.g., Differentiated Instruction)
0 Communication with major stakeholders (e.g., paremiisiness partners, etc.) regarding student mesehrough data summaries and conferences
At the end of each nine weeks, assist in the etialuaf teacher fidelity data and student achievetnalata collected during the nine weeks.
Assist with planning, implementing, and evaluatihg outcomes of supplemental and intensive intéimes in conjunction with PLCs.
Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvement Mbdnd F-CIM (Florida Continuous Improvement Modalspecific
tested benchmarks) and progress monitoring.
Coordinate/collaborate with other working commisteguch as the Literacy Leadership Team (whichasged with developing a plan for embedding/intBgeareading and
writing strategies across all other content areas).

Oo0oo0oo0oo

Describe the role of the school-based MTSS Leageiidam in the development and implementation efstthool improvement plan. Describe how the Rtbfro-
solving process is used in developing and implemgrthe SIP?

The Chair of SAC is a member of the MTSS/RtlI.
The MTSS/Rtl and SAC were involved in the Schogbilaovement Plan development that was initiated pdahe end of the 2011-2012 school year and dyrieglanning for
the 2012-2013 school year.
The School Improvement Plan is the working docuntieait guides the work of the MTSS/Rtl. The large pathe work of the team is outlined in the Exigec
Improvements/Problem Solving Process sections elated professional development plans) for scdde goals in Reading, Math, Writing, Science, Attance and
Suspension/Behavior.
The MTSS/RtI will communicate with and support ®IeCs in implementing the proposed strategies bigaisgy MTSS/Rtl members as consultants to the PboGacilitate
planning and implementation. Once strategies arénplace, PLCs will periodically report on theiiforts and student outcomes to the larger MTSSA=tin through the subject
area MTSS/RtI representatives
The MTSS/Rtl and PLCs both use the problem solpirmgess: Problem Identification, Problem Analybiservention Design and Implementation and Evabrato:
o review and analyze screening and collateral data
o develop and test hypotheses about why student/sphaniems are occurring (changeable barriers)
o develop and target interventions based on confirnypdtheses
o establish methods to track students’ progress ayifiropriate progress monitoring assessments avatéematched to the intensity of the interventiand/or enrichment
o develop progress monitoring goals to determine vdtedent(s) need more or less support (e.g., frejyeluration, intensity) to meet established clgsade, and/or
school goals (e.g., use of data-based decisionfagakifade, maintain, modify or intensify interviemis and/or enrichments)
review goal statements to ensure they are ambijtions-bound and meaningful (e.g., SMART goals)
assess the fidelity of instruction/intervention lerpentation and other PS/Rtl processes

o o

Hillsborough 2012
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MTSS Implementation

Describe the data source(s) and the data managseystain(s) used to summarize data at each tieedaling, mathematics, science, writing, and behavio

Core Curriculum (Tier 1)

Data Source Database Person (s) Responsible
FCAT released test School Generated Excel Databas®eading Coach, APC
Baseline and Midyear District Scantron Achievement Series PSLT, PLCs, individual teachers
Assessments Data Wall
Subject-specific assessments generated [8cantron Achievement Series PSLT, PLCs, individual teachers
District-level Subject Supervisors in Data Wall

Reading, Math, Writing and Science

Program Generated Assessments Software Individaahers
FAIR Progress Monitoring and Reporting Reading Coach/ Reading PLC
Network Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessment§éee below) of Subject Area Generated Database individual teacR&isT

chapter/segments tests using adopted
curriculum resources

Nine Week Exams Subject Area Generated Excel | Individual teachers, PSLT
Database

Semester Exams Subject Area Generated Excel Individual teachers, PSLT
Database

Mini-Assessments on specific tested Subject Area Generated Excel Individual teachers

Benchmarks Database

*A Common Assessment covers a “chunk” of instruttiathin the District adopted curriculum. It coseall of the skills taught within a certain timeripel. The purpose of the
Common Assessment is to assess students’ knowtgdge core curriculum. The results of the Commaseéssment are used to:

* Determine if the lesson plans and teaching stresagsed to teach the core curriculum were effectiveeed to be modified.

* Determine which skills need to be taught with alégive strategies.

* Determine which skills need to be re-taught wittie core curriculum and which skills need to be atbto the Reinforcement Instructional Calendar.

* Determine which students need Differentiated Irgtom within the classroom and which students migded Supplemental Services.

Hillsborough 2012
Rule 6A-1.099811
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Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source Database Person (s) Responsible for Monitoring
Extended Learning Program (ELP)* | School Generated Database in Excel = PSLT/ ELP FEataiti
(see below) Ongoing Progress
Monitoring (mini-assessments and
other assessments from adopted
curriculum resource materials)

FAIR OPM School Generated Database in Exgel  PSlebidig Coach
Ongoing assessments within Intensiy®atabase provided by course PSLT/PLC/Individual Teachers
Courses materials (for courses that have ong),

School Generated Database in Excgl
Other Curriculum Based School Generated Database in Excel PSLT/PLCs
Measurement*{see bel ow)

*Students receiving pull-out tutoring during théisol day or Extended Learning Program (ELP) aftéosl will receive instruction on the specific $&ithey have not mastered in th
core curriculum. As students work on these speskKitls, they will be assessed during tutoring &hdP to ensure mastery of skills. In order to makis process effective, a
communication system between classroom teacheth@nuitor/ELP teacher will be developed by the P&hd monitored for effectiveness throughout thestkear. As students
progress through Supplementary Support and Interigatruction, the number/type of supplementalisesy time spent in the supplemental services gagliéncy of assessment wil
increase in duration.

** |n addition to Core assessments, progress mangdhe outcomes of intensive interventions reggidditional Curriculum Based Measures (CBM) that:
¢ assess the same skills over time
* have multiple equivalent forms
e are sensitive to small amounts of growth over time.

Describe the plan to train staff on MTSS.

Staff received overview training over the courseeferal faculty meetings during the 2011-2012 sthear. PSLT members who attended the districl|&¢l trainings served as
consultants to the PLCs to guide the process af datiew and interpretation. The Problem Solviegdership Team will continue to work to build carses with all stakeholders
regarding a need for and a focus on school imprevemfforts. The Problem Solving Leadership Tedthwerk to align the efforts of other school teathst may be addressing

similar identified issues.

As the District’s Problem Solving Team developsoteses and staff development trainings on PS/Reékeé tools and staff development sessions wilbbelucted with staff when
they become available. Professional Developmesi@eswill occur during Tuesday faculty meetingdsror rolling faculty meetings. Our school will iterour area Rtl Facilitator tg
visit quarterly to review our progress in implenatitn of PS/Rtl and provide on-site coaching amupsut to ouMTSS/PLCs. New staff will be directed to participaterrainings
relevant to PLCs and PS/Rtl as they become aveilaBll teachers will complete the state perceggiohPS/Rtl Skills Survey midyear and at the enthefyear to determine their
development of skills and knowledge related to RISfplementation.

Describe plan to support MTSS.
Response to Intervention (Rtl) has also been destiin Florida as a multi-tiered system of supp(3$SS) for providing high quality instruction amttervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Iderto support MTSS in our schools, we will:

Hillsborough 2012
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* Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asptlatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavémagement plans).

* Provide designated school personnel with the réguisowledge and experience to support coordinatizd implementation of MTSS.

» Provide continued training and support to all sd¢t@sed personnel in problem solving, respondingiudent data and the use of a systematic methiodriease student
achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T¢bbT).
The Literacy Leadership Team serves as the schitefacy Professional Learning Community. Thenda comprised of:
e Principal
e Assistant Principal for Elementary Instruction
* Reading Coach
¢ Reading Teachers
* Media Specialist
¢ Psychologist
Teachers across content areas (Language Arts, MatBcience, Social Studies and Electives) who havemmstrated effective reading instruction as reflead through positive
student reading gains

Describe how the school-based LLT functions (engeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the @mgintation of the reading goals and strategiedgifahon the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exteresipertise in data analysis and reading intergpati The reading coach and
principal collaborate with the team to ensure that driven instruction support is provided tatedichers.

The principal also ensures that the LLT monitoelieg data, identifies school-wide and individwdhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiefructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgignthe principal ensures thg
time is provided for the LLT to collaborate and hiformation with all site stakeholders includioiiner administrators, teachers, staff membergnpsand students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP readingtsgies across the content areas

* Professional Development

* Co-planning, modeling and observation of resea@$etl reading strategies within lessons acrostitertt areas
* Data analysis (on-going)

t

* Implement K-12 Reading Plan

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 10
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NCLB Public School Choice
« Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lockneentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is themnsgility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d(B.
How does the school incorporate applied and intedraourses to help students see the relationbkipseen subjects and relevance to their future?

How does the school incorporate students’ acadendccareer planning, as well as promote studemseaelections, so that students’ course of swgglisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%.F.
Describe strategies for improving student readifiesthe public postsecondary level based on ananallysis of thédigh School Feedback Report

Hillsborough 2012
Rule 6A-1.099811
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PART Il: EXPECTED IMPROVEMENTS ~{ Commented [B51:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, — In your reading plan you have fourteen major itiiis:
1.Higher-order, text-dependent questions

H 2.Close reading lesson
Read Ing Goal S 3.Teachers working collaboratively
7 7 E 4.Differentiated instruction
Reading Goals Problem-Solving Process to Increase Student Achievent e Toatrarel collaboration with the academic coach
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Chek Student Evaluation Too (;Etf stuptple_mental instruction on targeted skills
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da 8'SWDS rta e;g|e_s
for the following group: ffidelity be monitored? be used to determine the 9'Technsolr:gf/ga|1?1?1 hands-on activities
effectiveness of strategy? P o " .
- — - n 10.Higher order questions/discussion activities
1. FCAT 2.0: Students scoring proficient in reading ~ [1-1- 1.1 1.1. 1.1. ) 1.1 11,p|gn_D0_Chegk_Am ]
(Level 3-5). [Common Core \Who PLC unit assessment daj2-3x Per Year 12.5E instructional model
[Teachers knowledge |Questions of all types and|pyincjpal will be recorded in a 13.Scientific processes, laboratory experiences uaes of
Reading Goal #1: ﬁ012| c;ment 2?'133 IfExpected I;evenzzz :L:glfzssgig;ejy ?C\/;flfz Izrgtﬂggﬁtssary o AP course-specific PLC datgFAIR On-going ‘lic'(‘:”O'f‘t’?g h elaborat
evel 0 of Performance: i ; PSR .Craft through elaboration
In grades 3-5, the percentag|Performance:* development.Trainingjunderstanding of complex Reading Coach base (excel spread sheeB’.rogresr? Monitoring in
of Standard Curriculum for this strategy is  [text. Teachers need to Administrat d ) ] ) comprenension These are a lot of initiatives to progress mon(torough student
. 650/ 690/ being rolled out in 12{understand and ugigher- [ \CMNISrators and 1P| Cs will review unit data and teacher walk-throughs looking for strategy
students scoring a Level 3 o 0 0 > other responsible implementation.) You might want ider saglrack on th
higher on th 201FCAT 13. order, text-dependent [L lassessments and chart the |mtp (i_men av\ll%n.t). ou mlg V\t/an dO COlnst er SSC/@ (o h0n| eSe
! M —cdrLnl NN sy —— i i end-PL4; i the nomberof - - - - - - ——— — — — initiatives. at is your “*heart and soul” focws four school.
Reading will increase from FTraining el coment nestionsar e paHIQSWI attend PL mcmasemthepumbertf \ What strategies are your coaches working on withHers? What
teach d/ph t neetings. PLC logs |styd h lead g Y o
65% to 69%. area teachers ord/phrase, sentence, ar 9> students reaching at leagt ) .| are you progress monitoring? What are you chedkinin the
- Need additional l()\;i\llfaggaphélpassa%e |9VE|)S tudrngd_ into 80% mastery on units of|[During Nine Weeks |« | classroom?
training to ebb’s, Bloom, Costas). [administration. instruction -course weekly : :
. . i . : ' Commented [B7]: | just changed the date here from last year to
implement effective] StUdemhread,'”g, IAdministration Assessments Ithis. [B7]: 1] g v
PLCs. comprehension improves |nrovides feedback. e :
when students are requ'reg(:Iassroom walk- dPLC f@cﬂltﬁto::wntl)lshare
lto provide evidence to throuah observing thi ata‘WIt the ro_ em
support their answers to g g thigsolving Leadershlp Team.
text-dependent questions. Stratggy. . The Problem Solving
Scaffolding of students’  fAdministrators will usq| eadership Team/Reading

grappling with complex texthe HCPS Informal [l eadership Team will
through well-crafted text- [Observation Pop-In  |review assessment data
dependent question assists-orm (EET tool). The positive trends at a

students in discovering anC-CIM and DI minimum of once per nirfe
achieving deeper strategies will be addiyeeks
understanding of the o the form Emerg.ing

author’'s meaning.All
content area teachers are
responsible for
implementation.

-Evidence of strategy
in teachers’ lesson  |Second Nine Week Chegk
plans seen during
administration walk- |Emerging
Tier 1 — The purpose offthrough.

this strategy is to Monitoring data will biThird Nine Week Che¢tk| | - 1 commented [B6]: Nine week checks are optional now. | just
strengthen the core reviewed every nine wanted to let you know. It still is a great wayrédlect on current
practices.
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curriculum. Students’
reading comprehension
will improve through
teachers using the Coreg
Continuous Improveme|
Model

(C-CIM) with core
curriculum and providin
Differentiated Instructio
(DI) as a result of the
problem-solving model.

JAction Steps.

1.As a Professional
Development activity in
their PLCs, teachers
spend time sharing,
researching, teaching,
land modeling researchg
based best-practice
strategies.

2. PLC teachers instruc
students using the core
curriculum, incorporatin
DI strategies from their
PLC discussions.

3. At the end of the unit
teachers give a commo
assessment identified
from the core curriculuni
material.

weeks

1.2
-Teachers knowledge]

base of this strategy
needs professional

development. Trainingemmen-Cere

for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Conioniveas

IQuestions-of-all-types-and
levels-are-recessary to
Iscaffold students’
lunderstanding of complex
llext. Teachers need to

1.2.
\Who
-Principal

-Reading Coach

How
-Reading PLC Logs
-Language Arts PLC

1.2.

Teacher Level

-Teachers reflect on lesson|
outcomes and use this _ _
knowledge to drive future
instruction.|

PLC Level

During the Grading Perio|

-Using the individual teachd
data, PLCs calculate the

Logs

lerderstand-and-ubegher-

-Social Studies PLC Logslasses/courses.

ISMART goal data across al

tr Common assessments
(pre, post, mid, section,
end of unit, intervention

Commented [B8]: Oops, did you mean to put this here? It
seems to be the same as 1.1. ltis fine justie tiee 2 goals in this|
section. The only difference | noticed is in theegy Data Check
column. You can just move this up with the presidithat is the
case

checks)
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development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Teachers need to underst
how todesignanddeliver a
close readinglesson.
Student reading
comprehension improves

using complex text.
Specific close reading
strategies include: 1)
multiple readings of a
passage 2) asking higher-

order, text-dependent

-Instruction Coaches
-PLC facilitators

How
-Reading Logs

hen students are engaggd-anguage Arts Logs
in close reading instructionrSocial Studies Logs

-PLCS turn their logs in
IAdministration.

-PLCs receive feedback
on their logs.
-Administration shares

knowledge to drive future
instruction.

lorder; text-dependent -PLCs receive feedback-PLCs reflect on lesson
leuestionsat-the on their logs. loutcomes and data used to
: —argReading Coach drive future instruction.
lparagraph/passage-levels|observations and walk- [-For each grade level, PLC
'S5 ; ). [throughs chart their overall progress
IStudent reading -Administrative walk-  [towards their SMART Goal
leomprehensien-impreves [throughs looking for Leadership Team Level
irefimplementation of -PLC facilitator/
to-provide-evidence-to istrategy with fidelity andAdministration/ Team
lsupperttheiranswers to  |consistency. Leaders share SMART Goal
text-dependent-guestions.-Administrator and data with the Problem
ISeatioldingof students’  |Reading Coach aggregdBmlving Leadership Team
lgrappling-with-complex-tefthe walk-through data |-Data is used to drive teacHer
threugh-well-erafted-text- |school-wide and sharesfsupport and student
[dependentguestion-assisiwith staff the progress gsupplemental instruction.
lstudentsin-diseovering-an(strategy implementation|.
= ;
lerderstanding-of-the
lcontent area teachers are
respensiblefor
Action Steps
lAction steps for this strate
are outlined on grade
level/content area PLC
action plans.
1.3. 1.3. 1.3. 1.3. 1.3.
-Teachers knowledgelCommon Core Reading |Who Teacher Level 3x per year
base of this strategy |Strateqy Across specific [-Principal -Teachers reflect on lessonf- FAIR
needs professional |Grade Levels (K-1) -AP loutcomes and use this

During the Grading Periol

- Teachers maintain their
assessments in the on-line
grading system Edline.

PLC Level

-Using the individual teachd
data] PLCs calculate the
SMART goal datacress-all

-PLCs reflect on lesson

- Common assessments
(pre, post, mid, section,

end of unit, intervention

checks)

=

the positive outcomes

loutcomes and data used to

|

Commented [B9]: How are your PLC's doing with writing
SMART goals? Are your teachers doing this withheaentent
area? | know as a teacher this can be challenging.

Hillsborough 2012
Rule 6A-1.099811
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questions, 3) writing in
response to reading and
lengaging in text-based cl
discussion.

JAction Steps
lAction steps for this strate

are outlined on grade
level/content area PLC

observed in PLC
eetings on a monthly

Sis.
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency.

drive future instruction.

- For eachelass/eeurseqgrad
level, PLCs chart the overal
progress towards the SMAH
Goal.

Leadership Team Level

Leadership Team Level
-PLC facilitator/
IJAdministration/ Team

action plans. Leaders share SMART Goal
data with the Problem
Solving Leadership Team
-Data is used to drive teacher
support and student
supplemental instruction.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 &_2-1- 2.1. 2.1. 2.1. 2.1.
1 R, See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Reading Goal #2: 2012 Current  [2013 Expected Levd|
Level of of Performance:*
In grades 3-5, the percentag|Performance:*
of Standard Curriculum
students scoring a Level 4 o 37% 39%
higher on the2612 2013FCAT]
Reading will increase from
37% to 39%.
2.2. 2.2. 2.2. 2.2 2.2
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement datbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3-1- ) 3.1 3.1. 3.1. 3.1.
in reading.| PLCs struggle with  |IPLE's are being monitored ajwho School has a system for PLi3x per year
*************************** how tostructure” — — |Visited byadmisistratiorand FPrincipat ~ ~ ~ ~ ~ ~ ~ to record andreport daring{FAIR= —~~~~~~~~~
2012 Current  [2013 Expected Levgeurriculum other—resources. AP ] the-grading-period goal - - | - - - - - - — - - — - L

Reading Goal #3:

Level of

Performance:*

of Performance:*

conversations and da|

[gtudent achievement

analysis to deepen th

-Instruction Coaches

loutcomes to administration

-Subject Area Leaders

coach, and/or leadership

)

During the Grading Perio|

d

Commented [B10]: Thank you for remembering that goals 3
4 are reported as points.

J

I

Commented [B11]: Did you mean to put this here first above
the strategy

)
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Points earned from students
imaking learning gains on thd
2013 FCAT Reading will
increase from 63 points to 6
points.

63 pts

65 pts

leaning. To address
this barrier, this year

improves througtieachers
orking collaboratively to

PLCs are being traingfbcus on student learning.

Using the backwards desigmow
model for units of PLCS turn their logs int

to use the Plan-Do-
Check-Act
“Instructional Unit”

log.

instruction, teachers focu

on the following four

questions:

1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respondf
they don’t learn?

4.  How will we respondf
they already know it?

JActions/Details

-Grade level/like-course
PLCs summarize
discussions on log.

-PLC facilitators of like
grades and/or like cours

ladministration.

-PLCs receive feedbacld
on their logs.
-Administrators and
coaches attend targeted
PLC meetings
-Progress of PLCs

Team

-Administration shares

the data of PLC visits
ith staff on a monthly

basis.

discussed at Leadership

team.
es

[Common assessmerftge
post, mid, section, end of
unit)

3.2.
-Teachers tend to onl
differentiate after the

lesson is taught insteﬁsﬂfI

of planning how to
differentiate the lesso|
hen new content is
presented.
-Teachers are at
lvarying levels of usin
Differentiated
Instruction strategies.
-Teachers tend to give
all students the same
lesson, handouts, etc

3.2,

étrategle ask

udent achievement
proves when teachers u
lon-going student data to
differentiate instruction .

JActions/Details

IWithin PLCsBefore

) nstruction and During

I nstruction of New Content
-Using data from previous
[assessments and daily
classroom
performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

I n the classroom

-During the lessons,
studentsare involved in

3.2.

Who

-Principal

AP

-Reading coach
-PLC facilitators

How

-PLC logs turned into
ladministration

-PLCs receive feedback
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs
iscussed at Leadershi
Team.

-Administration shares
the positive outcomes
observed in PLC
meetings on a monthly
basis.

3.2.
[Teacher Level

loutcomes and use this
knowledge to drive future
instruction.
- Teachers maintain their
assessments in the on-line
grading system.
- Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART
oal.
PLC Level

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

-Teachers reflect on lesson|

3.2.

3x per year
FAIR

During the Grading Periol

-Using the individual teachd

ISMART goal data across al

loutcomes and data used to

Common assessments
(pre, post, mid, section,
end of unit)

=

Hillsborough 2012
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flexible grouping techniqug
PL Cs After I nstruction

-Teachers reflectral discug

the outcome of their DI
lessons.

-Teachers use student data

lto identify successful DI
techniques for future
implementation.

- Teachers, using a proble

(2]

=
T

drive future instruction.
- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads|
shares SMART Goal data
ith the Problem Solving
Leadership Team

solving question protocol, -Data is used to drive teacHer
identify students who neeg support and student
re-teaching/interventions supplemental instruction.
and how thainstruction will
be provided. Questions are
listed in the 2012-2013
 Technical Assistance
Document under the
Differentiation Cross
Content strategy).
-Additional action steps fo
this strategy are outlined gn
grade level/content area
PLCs.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. o 4.1. 4.1, 4.1 4.1,
learning gains in reading. -Schedul_mg time for |Strategy Across all W_hoA ) ) -Tra_cl_<|ng_ of goach’s 3x per year
the principal/APC to |Content Areas IAdministration participation in PLCs. - FAIR

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 55 points to 58 points.

2012 Current

2013 Expected Levd

Level of

Performance:*

of Performance:*

imeet with the acaden(
coach on a regular
basis.

o5pts.

S8pts.

to accept support fron
the coach.

Strateqy/Task
Student achievement

-Teachers willingnesgimproves througleachers’

collaboration with the
lacademic coactin all

content areas.

lActions/Details
Reading Coach

How-

- The reading coach and

-Review of coach’s log
-Review of coach’s log
support to targeted
teachers.
-Administrative walk-
throughs of coaches
orking with teachers
(either in classrooms,
PLCs or planning

-Tracking of coach’s
interactions with teachers
(planning, co-teaching,

During the Grading Perio|

modeling, de-debriefing,
professional development,
and walk throughs)
-Administrator-Instructional
[Coach meetings to review
log and discuss action plan
for coach for the upcoming

- Common assessments
(pre, post, mid, section,
end of unit)

two weeks

Hillsborough 2012
Rule 6A-1.099811
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administration conducts  [sessions)

lone-on-one data chats wit
individual teachers using t|
teacher’s student past and
present data.

-The reading coach rotate:
through all grade levétLCq
to:

--Facilitate lesson plannin
that embeds rigorous task
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning fol
interventions and the
intentional grouping of the
students.

- Throughout the school
lyear, the reading
coach/administration
conducts one-on-one datd|
chats with individual
teachers using the data
gathered from walk-througd
tools. This data is used fol
future professional
development, both
individually and as a
department.

L eader ship Team and

Coach

-The reading coach meet:
ith the principal/AP to

map out a high-level

summary plan of action fo

the school year.

H

4.2
-The Extended
Learning Program

eaknesses of the
|students or collect da
on an ongoing basis.
-Not always a direc

4.2

Strategy
Students’ reading

(ELP) does not alwaygomprehension improves
target the specific skilkhrough receivindeLP

supplemental instruction

4.2
\Who
IAdministrators

How Monitored
IAdministrators will
review the
communication logs andg

4.2
Supplemental data shared
ith leadership and

4.2
Curriculum Based
Measurement (CBM)

classroom teachers who hg(#rom District

students.

targeted skillsthat are
not at the mastery level.

data collectiorused

Rtl/Problem Solving
Facilitators.)

Hillsborough 2012
Rule 6A-1.099811
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correlation between
hat the students is

classroom and the
instruction received
during ELP.
-Minimal
communication
between regular and
ELP teachers.
-Students don't always
attend regularly.

missing in the regular

JAction Steps
-ELP held in shorter and

more focused sessions.
-Classroom teachers
communicate with the ELH
teachers regarding specifi
skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-Students attend ELP

sessions.

-Progress monitoring data
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the E
program.

-Push-in ELP during the
school day with extra
support.

between teachers and
ELP teachers outlining
skills that need
remediation.

=4

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011201z 2012z-201: 20132014 2014-201¢ 201£-201¢€ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reducelteir
lachievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.L. SA.1. SA.L. SA.L. 5A.L.
Hispanic, Asian, American Indiampt making satisfactoryf
progress in reading.
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 19




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Reading Goal #5A:

2012 Current  [2013 Expected

[The percentage of the WH
students scoring

See
Reading

proficient/satisfactory on
the 2013 FCAT/FAA

69% to 72%.

students scoring
proficient/satisfactory on
the 2013 FCAT/FAA
Reading will increase fron
60% to 64%.

Reading will increase fromyispanic:

The percentage of Hispanjsmerican

Level of Level of
Performance:
Pen‘orwé -:I:Q
White: 620 |White: 726
Black: Y Black: 5846
Hispanic:
60% 64%
lAsian: 864 |Asian: 8%
lAmerican
Indian: N/A |indian: N/A

Goals 1, 3,
and 4

The percentage of the Asi
students scoring
proficient/satisfactory on
the 2013 FCAT/FAA
Reading will increase fron
86% to 87%.

5A.2.

5A.2

5A.2

5A.2

5A.2

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Checl
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1

Commented [B12]: | am glad to see you reference previous
strategies because you already are doing so much.

satisfactory progress in read

5B. Economically Disadvantaged students not making

Reading Goal #5B:

[The percentage of the

Economically
Disadvantaged students
scoring
proficient/satisfactory on
the 2013 FCAT/FAA

Reading will increase fron
58% to 62%.

5B.1. 5B.1jSee Reading strategies 5B.L. | sBL ___________[¢ sB1. _________
ing. 3, and 4
2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:* N/A
58% 62%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Hillsborough 2012
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Commented [B13]: Reference what strategy to see here like

did in the previous one.
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[

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier Strategy Fidelity Check
Who and how will the

fidelity be monitored? |

Strategy Data Check Student Evaluation Tool
How will the evaluation tool da
be used to determine the -

effectiveness of strategy?
5C.1.

Commented [B14]: © You did a GREAT job outlining what
your Leadership Team will do to monitor the uséhef strategy!
Are you also communicating the results with théf3ta

Don't forget to add how your Fidelity Check wike monitored.

5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1.

satisfactory progress in reading.
Reading Goal #5C: 2012 Current
Level of
Performance:*

Teachers will discuss ESOI

strategy checkilist in PLCs to

ensure all teachers are familigPrincipal
ith it.

Teachers are unfamilia
ith the ESOL strategy
checklists given to
implement ESOL
strategies as the

ERT

-FAIR
-CELLA

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

2013 Expected
Level of
Performance:*

[The percentage of the

During the Grading Period

AP

English Language Learne| 0
(ELL) students scoring 65&

proficient/satisfactory on

60%

homeroom teacher.

of

-ELLs at varying level

The ERT will continue to mee
with the ELL students that arg
considered LY-A and LY-B.

Data shared in staff
meetings, discussed durin
RTI/PSLT meetings, and

instruction.
PLC Level
FUsing the individual teach
data, PLCs calculate the E

-Core curriculum end of
lcore common unit/

egment tests with data
gregated for ELL

English language
lacquisition and
acculturation are not
consistent across cor¢
courses.

the 2013 FCAT/FAA
Reading will increase fron
55% to 60%.

reviewed by classroom
teachers and ELL teacherg

SMART goal data across a
classes/courses.

-PLCs reflect on lesson
outcomes and data used to|
drive future instruction.
-ERTs meet with grade levd
PLCs on a rotating basis to|
assist with the analysis of
ELLs performance data.
Leadership Team Level
-ERTs meet with Rtl team tp
review performance data al
progress of ELLs

5C.2.

berformance

5C.2. 5C.2. 5C.2. 5C.2.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Based on the analysis of student achievement adatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier Strategy Fidelity Check
\Who and how will the

ffidelity be monitored?

Strategy Data Check 'Student Evaluation Tool
How will the evaluation toadatd
be used to determine the
effectiveness of strategy?

5D.1.

Commented [B15]: What student evaluation tools are you
utilizing during the nine weeks?

i )

5D.1.

-Need to provide a
chool organization
Istructure and proced

5D.1.

Strateqy

SWD student achievemen
improves through the

for regular and on-  |effective anctonsistent
going review of implementation of
students’ IEPs by botistudents’ IEP goals,

the general educationfstrategies, modifications,
and ESE teacher. Tojand accommodations.
address this barrier, t|-Throughout the school

5D.1.

Who Teacher Level

Principal, Site -Teachers reflect on lessorfUmique Learning System

IAdministrator, AssistanTutcomes and use this
k

5D. Students with Disabilities (SWD) not making 5D.1.

satisfactory progress in reading.
Reading Goal #5D: 2012 Current

Level of
Performance:*

27%

2013 Expected
Level of
Performance:*

34%

Principal nowledge to drive future [Xading Mastery

ESE Specialist instruction.
PLC Level
-Using the individual teach@meville to Weville
data, PLCs calculate the
SMART goal data across all

[The percentage of Stude
with Disabilities scoring
proficient/satisfactory on
the 2013 FCAT/FAA
Reading will increase fron|1
Hillsborough 2012
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27% to 34%.

AP will put a system if year, teachers of SWD classes/courses.
place for this school |review students’ IEPs to -PLCs reflect on lesson
year. ensure that IEPs are outcomes and data used tq
implemented consistently| drive future instruction.
and with fidelity. -For each class, PLCs chait
-Teachergboth individuallyf their overall progress towar
and in PLCs) work to the SMART Goal.
improve upon both Leadership Team Level
individually and -PLC facilitator/
collectively, the ability to IAdministration/ Departmen
effectively implement Heads shares SMART Godl
IEP/SWD strategies and data with the Problem
modifications into lessons Solving Leadership Team
-Data is used to drive teacher
support and student
supplemental instructic
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

o

Commented [B16]: Thank you for including. PLC’s can also
a form of PD.

}e

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic - . Target Dates and Schedule
PD Facilitator PD Participants - .
andfor PLC Focus Levg;gi?)'ect and/or (e.g. , PLC, subject, grade level, d Séﬁf&dleE:r(Z Relff:ls&)aggdc Strategy for Follow-up/Monitoring eI Gl I;A%sr:ﬁgrr}nResponsmle for
) PLC Leader school-wide) 9., Ireq Yy 9
meetings)
Reading Coacl .
FAIR Assessments Grades K-§ Team Leaderq All teachers School Wide Ongoing throughout the yepr FAIR Assessments Reading Coach
All teachers School Wide B'é\évfgﬁ:%gi?\zlggs Administrators conduct targeted
Differentiated Instructiof Grades K-5 Team Leade PLC's PLg‘s —_ Ongoin Y classroom walk-through to monitor DIPrincipal and Administrative Teal
going implementation
English All teachers
Language Faculty Professional Developmént Administration Team
ELL Strategies Grades K-5 Learner and on-going PLCs On-going Classroom walkthroughs
Resource going
Teacher (ER1

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

Mathematics Goal #1:

2012 Current

2013 Expected Levd

The percentage of students

Level of
Performance:*

of Performance:*

HLack of technology
hardware
- Teachers at varying

lachievements improves,
through the use of
technology and hands-

-Technology Specialist

How Monitored

he 2013 FCAT Math will

||scoring a Level 3 or higher o
increase from 66% to 68%.

66%

68%

understanding of the

on activities to

-PLCS turntheir logs intdinstruction.

Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of stratedy? _
1. FCAT 2.0: Students scoring proficient in mathematicg.1 1.1 1.1 1.1 1.1
(Level 3-5). -Lack of infrastructure tdStrateqy Who PLCs will review unit 2x per year
support technology Students’ math - Principal lassessments and chart the |District Baseline and Mid

increase in the number of
students reaching at least4
mastery on units of

Year Testing
5
[Semester Exams

skill levels with higher
order questioning
techniques.

-PLC meetings need to
focus on identifying and
riting higher order

Students math
lachievement improves
through frequent
participation inhigher
order
lquestions/discussion

questions to deliver

activities to deepen an

-Technology Specialist

intent of the CCSS implement the Commonfadministration. During the Grading Perio|
Core State Standards. |[fPLCs receive feedbacPLC facilitator will share da-Core Curriculum
addition, student practicen their logs. with the Problem Solving |Assessmest(pre, mid, en
taking on-line -Classroom walk- Leadership Team. The of unit, chapter, etc.)
assessments to prepargthroughs observing this[Problem Solving Leadership
Istudents for on-line statgstrategy. [Team will review assessment
testing. -Administrator and coaddata for positive trends.
Action Steps ahggreghatjes the hwaIII<- y
'PLCs use their core [ 1"*0ugh data school-wide
curriculum information tand shares with staff the
learn more about hands|Pr09'€SS of strategy
on and technology implementation
activities.
-Additional action steps
for this strategy are
outlined on grade
level/content area PLC
action plans.
1.2. 1.2 \Who 1.1 1.1
[-Teachers are at varyingStrategy/Task - Principal PLCs will review unit 2x per year

lassessments and chart the

How Monitored

administration.
-PLCs receive feedbacl
on their logs

-PLCS turn thi logs intdgmastery on units of

increase in the number of
students reaching at least?4

instruction.

District Baseline and Mid
Year Testing

5
[Semester Exams

During the Grading Perio|

PLC facilitator will share da|

-Core Curriculurr

Hillsborough 2012
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during the lessons.
-Finding time to conductknowledge. These quali
Webb's Depth of
Knowledge walk- discussion techniques
throughs is sometimes [promotes thinking by
challenging. students, assisting then
arrive at new
understandings of
complex material.

Actions/Details
\Within PLCs
-Teachers work to
improve upon both
individually and
collectively, the ability td
effectively use higher
order questions/activitie|
-Teachers plan higher
order questions/activitie|
for upcoming lessons to
increase the lessons’ rig
land promote student
lachievement.
-Teachers plan for
scaffolding questions ar
activities to meet the
differentiated needs of
students.
-After the lessons,
teachers examine stude
ork samples and
classroom questions us
\Webb's Depth of
Knowledge to evaluate
the
sophistication/complexit
of students’ thinking.
-Use student data to
identify successful highg
order questioning
techniques for future
implementation.

I n the classroom

lextend student ';;‘:Iassroom walk-

questions/prompts and [strategy.

roughs observing this

-Administrator and coad
aggregates the walk-
through data school-wid
and shares with staff th
progress of strategy
implementation

=3

n

=

with the Problem Solving
Leadership Team. The

data for positive trends.
e

h

During the lesson:

JAssessments
(pre, mid, end of unit,

Problem Solving Leadershifchapter, interventions etd.
fleam will review assessme

nt
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teachers:
-Ask questions and/or
provides activities that
require students to engd
in frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.
-Wait for full attention
from the class before
asking questions.
-Provide students with
ait time.
-Use probing questions
encourage students to
elaborate and support
assertions and claims
drawn from the
text/content.
-Allow students to
“unpack their thinking”
by describing how they
arrive at an answer.
-Encourage discussion by
using open-ended
questions.
-Ask questions with
multiple correct answerg
or multiple approaches.
-Scaffold questions to
help students with
incorrect answers.
-Engage all students in
the discussion and ensyre
that all voices are heard|.

o

During the lessons,
students:

-Have opportunities to
formulate many of the
high-level questions

based on the text/content.
-Have time to reflect on
classroom discussion to

increase thei
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understanding (and
ithout teacher
mediation).

School Leadership
-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-throug|
data using Webb’s Depf
of Knowledge wheel.
-Monthly, school leader
conduct one-on-one daj
chats with individual
teachers using the data
gathered from walk-
through tools. This
teacher data/chats guid
the leadership’s team
professional developme|
plan (both individually
land whole faculty).

jm i

£S

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
[fidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels 4 o
in mathematics.

Mathematics Goal #2:

The percentage of studen

scoring a Level 4 or highg 0
on the 2013 FCAT Math 35 /0

will increase from 35% to
37%

251 S 2.1. 2.1. 2.1.
2012 Current  [2013 Expected Levgl
Level of of Performance:* G Oa,l S 1 y
Performance:*
37% 3&4
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. ) 3.1. 3.1. 3.1.
in mathematics. -PLCs struggle with howStrategy School has a system for PL|2x per year

lto structure curriculum

Mathematics Goal #3:

2012 Current

2013 Expected Levdand data analysis

Points earned from the

Level of
Performance:*

of Performance:* |discussion to deepen th

Students’ math
lachievement improves
throughteachers
bvorking collaboratively

-PLC facilitators

students making learning
gains on the 2013 FCAT
Math will increase from 7§
points to 79 points.

/8 pts.

barrier, this year PLCs 4
being trained to use the

leaning. To address thi
79 pts.

Plan-Do-Check-Act
“Instructional Unit” log.

to focus on student How

lto record and report during-
the-grading period SMART
goal outcomes to
ladministration, coach, SAL,
and/or leadership team.

learning. Specifically, [PLCS turn their logs int
they use th@lan-Do-  [administration.
Check-Act modd and  [PLCs receive feedback
log to structure their wayon their logs.
of work. Using the -Administrators and
backwards design modg¢oaches attend targeteg
for units of instruction, [PLC meetings
teachers focus on the [-Progress of PLCs
following four questionsidiscussed at Leadershigp
1. Whatis it we expecffeam
them to learn? -Administration shares
2. How will we knowif|the data of PLC visits
they have learned if®ith staff on a monthly
3. How will we basis.
respond ithey don’f
learn?
4. How will we
respond if they
already know it?

Actions/Details
-This year, the likeoursg
PLCs will administer
common end-of-chapte
assessments. The
assessments will be
identified/generated prid
to the teaching of the urfit.
-Grade level/like-course|
PLCs use #lan-Do-
Check-Act “Unit of
Instruction” log to guidg
their discussion and wa
of work. Discussions a
Isummarized on log.

=

-Additional ection steps

District Baseline and Mid
Year Testing

[Semester Exams

During the Grading Perio|

[Common assessmerftze,
post, mid, section, end of
unit)
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for this strategy are
outlined on grade
level/content area PLC

action plans.
3.2. 3.2, 3.2. 3.2. 3.2.
- Teachers tend to only étrate Task Who Teacher Level 2x per year
. . qy. = v ) J
differentiate after the ; -Principal -Teachers reflect on lesson|District Baseline and Mid
) ; Students’ math : .
lesson is taught instead -AP loutcomes and use this Year Testing

planning how to
differentiate the lesson
hen new content is
presented.
-Teachers are at varyin
levels of using
Differentiated Instructiof
strategies.
-Teachers tend to give g
students the same lessd
handouts, etc.

lachievement improves
hen teachers use on-

going student data to

differentiate instruction.

[Actions/Details
\Within PLCs Before
nstruction and During
struction of New
ontent
-rEJsing data from previo
assessments and daily
classroom
performance/work,
teachers plan
Differentiated Instructior]
groupings and activities
for the delivery of new
content in upcoming
lessons.
I n the classroom
-During the lessons,
studentsare involved in
flexible grouping
techniques
PLCs After | nstruction
-Teachers reflect and
discuss the outcome of
their DI lessons.
-Use student data to
identify successful DI
techniques for future
implementation.
-Using a problem-solvin
question protocol,
identify students who
need re-

-PLC facilitators

How

PLCS turn their logs int
administration.

-PLCs receive feedbaci
on their logs.
-Administrators and
coaches attend targeted
PLC meetings
-Progress of PLCs
discussed at Leadershi
Team

-Administration shares
the data of PLC visits
With staff on a

knowledge to drive future
instruction.

- Teachers maintain their
lassessments in the on-line

Semester Exams

During the Grading Perio|

grading system.
- Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their
individual/PLC SMART

oal.
PLC Level
-Using the individual teachs
data, PLCs calculate the
SMART goal data across a
classes/courses.
-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.
- For each class/course, PL|
chart their overall progress
towards the SMART Goal.
Leadership Team Level
-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
with the Problem Solving
Leadership Team
-Data is used to drive teach|
support and student
supplemental instruction.

Common assessments
(pre, post, mid, section,
lend of unit)

=

Cs

[
=2
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teaching/interventions
and how that instruction|
ill be provided.
(Questions are listed in
the 2012-2013 Technical
Assistance Document
under the Differentiation
Cross Content strategy).
-Additional action steps
for this strategy are
outlined on grade
level/content area PLCs|

principal/APto meet witl

Mathematics Goal #4:

2012 Current

Points earned from the

Level of
Performance:*

of Performance:*

2013 Expected Levdthegrade level teams o

regular basis.

students in the bottom

quartile making learning
gains on the 2013 FCAT
Math will increase from 54
points to 61 points.

59 pts.

61 pts.

Content Areas JAdministration

Strategy/Task
Students’ math

lachievement improves
throughteachers’
collaboration with grade
level teams and/or cros
grade level PLCs.

How

-Administrative walk-
throughs of coaches
lworking with teachers
(either in classrooms,
IPLCs or planning
sessions)

Actions/Details

-The administration
conducts one-on-one dg
chats with individual
teachers using the
teacher’s student past
and/or present data.
-The administration
rotates through all graddg
level PLCs to:
--Facilitate the planning
for interventions and thq
|i[ntentional grouping of

ta

he students

ladministaration’s
participation in PLCs.

3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- o 4.1. 4.1. 4.1 4.1.
learning gains in mathematics. -Scheduling time for thelStrategy Across all Who -Tracking of 2x per year

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

- Common assessments
(pre, post, mid, section,
lend of unit)
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-Using walkthrough datd
the administration
identify teachers for
Isupport in co-planning,
modeling, co-teaching,
observing and debriefin
-Throughout the school
year, the academic
ladministration conducts
one-on-one data chats
ith individual teachers
using the data gathered
from walk-through tools
This data is used for
future professional
development, both
individually and as a

Program (ELP) does no

[Students’ math

always target the specif|
skill weaknesses of the
students or collect data
an ongoing basis.

-Not always a direct
correlation between wh
the students is missing
the regular classroom a
the instruction received
during ELP.

-Minimal communicatior
between regular and E
teachers.

lachievement improves
hrough receivingeLP
supplemental
instruction on targeted
kills that are not at the
astery level.

tion Steps

-Classroom teachers
communicate with the
ELP teachers regarding

pecific skills that
students have not
mastered.
-ELP teachers identify
lessons for students thal
target specific skills thaf]
are not at the mastery
level.
- Students attend ELP

sessions.
- Progress monitoring
data collected by the EL

department.
4.2 4.2 4.2 4.2 4.2
-The Extended LearnindStrategy Who Supplemental data shared [Curriculum Based

JAdministrators

How Monitored
JAdministrators will
review the
communication logs an
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation.

0

teacheion a weekly o

with leadership and Measurement (CBM)
classroom teachers who haj¢Eerom District Rtl/Problem
students. Solving Facilitators.)
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biweekly basis and
communicated back to t
regular classroom teach
-When the students ha
mastered the specific

the ELP program.
-Pushin ELP sessions fi

school due to
transportation issues

skill, they are exited fro

those students that migit
night be able to stay after

14

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement adatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
[fidelity be monitored?

Strategy Data Checl

How will the evaluation tool dat

be used to determine the
effectiveness of strategy?

Student Evaluation Too

Based on Ambitious but Achievable Annudeasurable Objectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
lachievement gap by 50%.

Math Goal #5:
No data available as of 9/27/12

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in mathematics

SA.1.

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Math Goal #5A:

See goal
1,3&4

[The percentage dfie Blacl
students scoring Black: 496
proficient/satisfactory on Hispa.niczi
the 2013 FCAT/FAA Mathjgzy,

will increase from 49% to |asian: 79%
54%. IAmerican
Indian: N/A

\White: Y \White:73%
Black: 54%
Hispanic:
67%
Asian: 820
IAmerican
Indian: N/A

5A.1.

SA.1.

SA.1.

5A.1.

[The percentage of the

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.
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Hispanic students scoring
proficient/satisfactory on

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

IWho and how will the

How will the evaluation tool dat
be used to determine the

Iﬁdelity be monitored? |

effectiveness of strategy?

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
the 2013 FCAT/FAA Math
will increase from 63% to
67%.
The percentage dfie Asiar
students scoring
proficient/satisfactory on
the 2013 FCAT/FAA Math
will increase from 79% to
81%

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics.
Mathematics Goal #5B: 2012 Current  |2013 Expected
Level of Level of NIA e e

The percentage of [Performance:* |Performance:* I~ N7 I I [ R )
Economically Disadvantaged .
students scoring 55% 60)& Read | ﬂg
proficient/satisfactory on A
the 2013 FCAT/FAA Math g oals 1, ]
will increase from 55% to
60%. & 4

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement datareference to Anticipated Barrier Strategy [Fidelity Check Strategy Data Check Student Evaluation Tool
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5C. English Language Learners (ELL) not making
satisfactory progress in mathematics.

5C.1.

Mathematics Goal #5C:

The percentage d@&nglish
Language Learners (ELL)
scoring

proficient/satisfactory on
the 2013 FCAT/FAA Math

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

ith the ESOL strategy
checklists given to

47%

5206

implement ESOL
strategies as the
homeroom teacher.
-ELLs at varying levels
English language

-Teachers are unfamilia

5C.1.

[Teachers will discuss
ESOI strategy checlst in
PLCs to ensure all
teachers are familiar wit]
it.

The ERT will continue t
meet with the ELL

5C.1.
ERT
Principal

AP
Classroom teachers

Data shared in staff

5C.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

PLC Level

data, PLCs calculate the E

-Using the individual teachﬁ:zgment tests with data

5C.1.

-FAIR
-CELLA

During the Grading Perio|
-Core curriculum end of
core common unit/

gregated for ELL

The percentage of Studen

Performance:*

Performance:*

lon-going review of

with Disabilities scoring
proficient/satisfactory on
the 2013 FCAT/FAA Math
will increase from 27% to

27%

34%

students’ IEPs by both t
general education and
ESE teacher. To addre
this barrier, the AP will
put a system in place fo
this school yeal

hrough the effective an
consistent
implementation of
udents’ IEP goals,
trategies, modification
nd accommodations.
-Throughout the schot

rincipal
ESE Specialist

How
IEP Progress Reports
reviewed by APC

knowledge to drive future
instruction.

assessment tools

Daily data collection for IEP]

PLC Level
-Using the individual teach
data, PLCs calculate the

r

SMART goal data across
classes/courses.

all
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a0 o acquisition and students that are Imeetings. discussed duringSMART goal data across alperformance
W”(I) increase from 47% to acculturation are not  [considered LY-Aand  [RT/PSLT meetings. and lejagses/courses.
52%. consistent across core [LY-B. eviewed by classroom | p| o reflect on lesson
teachers and ELL teacherq.
courses. outcomes and data used to
drive future instruction.
-ERTs meet with grade levgl
PLCs on a rotating basis to
assist with the analysis of
ELLs performance data.
Leadership Team Level
-ERTs meet with Rtl team t
review performance data and
progress of ELL:
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool | — { Commented [B20]: This needs to be completed
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool da
for the following subgroup: Iﬁdelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. 5D.1. SD.1.
PETSE G PIEETESS [ AEHEmEEe. -Need to provié a schodStrategy ho [Teacher Level Unique Learning Systems
: ; organization structure a|SWD student Principal, Site -Teachers reflect on lesson
Mathematics Goal #5D: Eg\l,; (c:’;;rrent ﬁg&; Ii)f(pected prgcedure for regular arfdchievement improves dmir?istrator, Assistandeutcomes and use this Number Worlds or Equa
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34%.

year, teachers of SWD
review students’ IEPs t
ensure that IEPs are
implemented consishtly]
and with fidelity.
-Teachers (both
individually and in PLCg
ork to improve upon
bothindividually and
collectively, the ability tq
effectively implement
IEP/SWD strategies and
modifications into

-PLCs reflect on lesson
outcomes and data used td
drive future instruction.
-For each class, PLCs cha
their overall progress towar
the SMART Goal.
Leadership Team Level
-PLC facilitator/
IAdministration/ Departmen
Heads shares SMART Gog
data with the Problem
Solving Leadership Team
-Data is used to drive teach

lessons. support and student
supplemental instruction
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number ofestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Checl
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Too

Algl. Students scoring proficient in Algebra (Leels 3-

5).

Algebra Goal #1:

Enter narrative for the goal in th

box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current  [2013 Expected Levd|
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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[
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orif~ [2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current  [2013 Expected Levdl
Level of lof Performance:*
Enter narrative for the goal in th{Performance:*
box.
2.2. 2.2. 2.2. 2.2 2.2
2.3 2.3 2.3 2.3 23
End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
ELL Strategies English Al teachers
Language : o ;
Faculty Professional Developmgnt . IAdministration Team
Grades K-5 |Learner and on-going PLCs On-going Classroom walkthroughs
Resource
Teacher (ERT)
Differentiated Instruction . IAdministrators conduct targeted classrogm
Grades K-5 [-Administration Math Departmental and course PLC Meetings every two weekpvalk-throughs to monitor DI IAdministration Team

specific PLCs

implementation

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aiatareference to|
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the

I;?éeliw be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 58% to 60%.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

1.1

- Teachers are at varying|Strategy

skill levels in the use of

inquiry and the 5E lesso

plan model.
-Lack of common

58%

60%

and hold PLCs for like
courses.

planning time to facilitatq

mprove through
rparticipation in the 5E
instructional model.
ith
th
5

lAction Steps
-Teachers will attend Distri

Science training and share|
E Instructional Model
information with their PLCs{
-As a Professional
Development activity in tir
PLCs, teachers spend tim¢
collaboratively building 5E
Instructional Model for
upcoming lessons.

-PLC teachers instruct
students using the 5E
Instructional Model.

-At the end of the unit,
teachers give a common
lassessment identified from
the core curriculum materidl.
-Teachers bring assessmept
data back to the PLCs.
-Based on the data, teachelrs
discuss effectiveness of the
5E Lesson Plans to drive
[future instruction.

1.1 1.1

Who
Students’ science skills will|lPrincipal
L IAP

How Monitored
-Classroom walk-

roughs observing
is strategy.

1.1

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson

1.1

2X per year

District-level baseline and
mid-year tests

Semester Exams

During the Grading Period

outcomes and data used to d
future instruction.

Leadership Team Level
-PLC facilitator/Team Lead/

lAdministration shares data
ith the Problem Solving
Leadership Team

-Data is used to drive teache
support and student
Isupplemental instruction.

-Core Curriculum
[Assessments (pre, mid, el
of unit, chapter, interventi
checks, etc.)

1.2,

-PLCs struggle with ho!
lto structure curriculum
conversations and data
lanalysis to deepen their

improves through teachers
lworking collaboratively to

1.2. 1.2
Strategy ho
Student achievement -Principal

AP
-PLC facilitators

1.2.

School has a system for PLC]
to record and report during-th
grading period.

1.2

X per year

Pistrict Baseline and Mid-
ear Testing
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leaning. To address thigfocus on student learning
barrier, we have PLC logssing the 5E Instructional
lto complete at grade levgModel. Using the backwardadministration/coach

PLCs.

design model for unit of
instruction, teachers focus

1. Whatis it we expect
them to learn?

2. How will we know if
they have learned it?

3. How will we respondf
they don’t learn?

4. How will we respondf
they already know it?

JActions/Details
Within PLCs:

-PLCs will use a PLC log t
monitor the following:
-Working with the core
curriculum, within grade
level PLCs teachers will:
--Unpack the benchmark al
identify what students need
lto understand, know, and d
--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
JAssessment

--Plan upcoming
lessons/units using the 5E

Instructional Model.
--Reflect on the outcome o
lessons taught
--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculun
data by planning
interventions for the whole
class or small group.
-PLCs will adjust action

alk-through data, PLC
collaboration, and student

How
-PLC logs turned intd

the following four questiongattended targeted P

plans based on administragjve

s provides feedback
-Administrators

meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
the data of PLC visitJ
with staff on a
monthly basis.

1=

hd

(@)

data.

Semester Exams

During the Grading Period

[Common assessments (p
post, mid, section, end of
unit)
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1.3
skill levels in using

scientific and laboratory
technology (animations,
probeware, digital
microscopy)
-Administrators are at
arying skill levels in
using appropriate
instructional, scientific

digital microscopy)

- Teachers are at varying|

appropriate instructional

land laboratory technologgrocesseslaboratory
(animations, probeware,

1.3

Strategy

Student understanding of tl
nature of science and
scientific inquiry improves
when students are
intellectually active in
learning important and
challenging science conten
through the use of
appropriate instructional
methods scientific

lexperiences, and uses of

technology (animations,
probeware, digital
microscopy).

JAction Steps
-As a Professional

Development activity in the]
PLCs, teachers spend tim¢g
sharing, researching,
teaching, modeling
technology and hands-on
strategies.

-Within PLCs, teachers pla
[for engaging exploration of|
science content using hand
on learning experiences,
inquiry, labs, technology.
-Teachers implement the 5
Instructional Model to
promote learning experiend
that cause students to thin
make connections, formula
and test hypotheses and d
conclusions.

-Teachers facilitate studen
centered learning through
use of the 5E Instructional
Model.

1.3

\Who
rerincipal
AP

How Monitored
-Classroom walk-
throughs observing
this strategy.

TTT

v]

1.3

[Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

PLC Level

-PLCs reflect on lesson
outcomes and data used to df
future instruction.

Leadership Team Level

-Data is used to drive teache
support and student
supplemental instruction.

1.3

2x per year
District-level baseline and
mid-year tests

Semester Exams

During the Grading Period
-Unit assessments

Based on the analysis of student achievement aatireference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

IWho and how will the

lﬁdelity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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or 5 in science.

2. FCAT 2.0: Students scoring Achievement Levels 4.1

-Not all teachers have
received the CCLS for

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 18% to 20%.

Level of

2012 Current

Performance:*

2013Expected
Level of
Performance:*

Science overview.
-Not all teachers
understand how to

18%

20%

integrate close reading
with the 5E instructional
model. Only
Kindergarten and 18
grade have fully
implemented Common
Core.

-Not all PLCs routinely
look at curriculum
materials beyond those
posted on the curriculur
guide

See goal 1

rateay o See goal 1
See

See goal 1

2.2.

2.2

2.2.

2.2

2.2.

2.3

2.3

2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

Differentiated Instructio

K-5

Teacher

Math Teachers- School

Widg

PLC MeetirBjsWeekly

Administrator conduct targeted
classroom walkthroughs to monitor P
implementation

Hands-On Activities

K-5

PLC Leader]

Math TeacheRLE's

Topic specific — PLC
meetings — on-going

Administrator conduct targeted
classroom walkthroughs to monito|
Hands-On activity implementation

Inquiry and the 5E
Instructional Model

Grades K-5

Science Contad
Grade Level
Team Leaderd
and all teacherp

course-specific PLCs

On-going in science PLCs

times per month

fdministrators conduct targeted walk-

Model lessons.

throughs to monitor 5 E Instructionrdministraﬁon Team

End of Science Goals
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Writing/Lanquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datereference t
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the

I;?éeliw be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.

Teachers lack skill and

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

understanding regarding |
FCAT Writing Assessme
and Scoring Rubric.

In grade 4, the
percentage of AYP
All Curriculum (AC)
students scoring a
Level 3 or higher on

thel201220133

FCAT|writing will

increase from 85% {
87%.

85%

87%

- Teachers new to
Language Arts may not
have FCAT Writing
training

- Teachers do not have
confidence using holistic
scoring methods

- Teachers lack sufficient
time to score studepaper]
- Teachers lack common
planning time to meet in
PLCs to discuss common|

1.1.

1.1.

The purpose of this strategVho

is to strengthen the core

Principal

curriculum. Students’ use qAP

lelaboration will improve
through the teacher’s use gf
daily Writers’ Workshop
lessons focused on craft
on one conferencing to st
support differentiated
instruction.

in

Teacher

How
- Classroom walk-
through elaboration and onghrough observing th

rategy.

- Evidence of strateg

teachers’ lesson

plans seen during

1 As a Professional th

ladministration walk-

rough.

Development activity PLC [FHCPS Informal

discussions draw teachers [@bservation Pop-In

deficiencies in writing.

a consensus regarding
student trends, needs, and
scores based on connecting
student writing with state |Fi
anchors.

2. Based on student writind

Form (EET tool).

rst Nine Week

Check

reviews and PLC discussigEmerging

regarding trends and needs,
teachers create monthly

Second Nine Week

lwriting menus for craft, Check
elaboration, and genres as|a
list of essential teaching [Emerging

points for the month ahead|
3. All grade levels will
discuss writing trends,
lespecially mechanics and
spelling of commonly used
ords. Writing concerns
ill be addressed as soon
Kindergarten and follow
through to & grade.

Third Nine Week
Check

1.1.
PLCs — Review of monthly

lto determine number and
percent of students scoring
labove proficiency as
determined by the assignmer]
rubric. PLCs will chart the

students reaching 4.0 or abo

formative writing assessments

1.1.
2-3x Per Year

Student monthly demand
writes, student daily drafts,
conferencing notes

t

During Nine Weeks

o

Monthly Sessums Writing

[:crease in the number of

n the monthly writing promp|

tests, Data collection sheetq

First Nine Week Check
Emerging

Second Nine Week Check

Emerging

Third Nine Week Check

lper grade level

utilizing during the nine weeks?

i

Commented [B21]: What student evaluation tools are you

|

I ‘[Commented [B22]: Don't forget to change the date here.

)
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1.2.

1.2

1.2.

1.2.

1.2.

1.3.

1.3.

13.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

LGl Pl_?:nggrder (e.9., PLC;}:?]l;t())jli_ev%:ag;ade level, g Schedules (e.g., r— Strategy for Follow-up/Monitoring Monitoring
meetings)
IAdministrative walkthrough to monitd
IWriters’ Workshoj K-5 PLC Facilitato |Schoo-Wide Bi-Weekly PLC’ strategy IAdministration Tear
IAdministrative walkthrough to monitd
STAR Interviews K-5 PLC Facilitator |School-Wide Bi-Weekly PLC’s strategy. IAdministration Team

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, anénefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Checl

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Attendance

1.1
-Attendance committee

2012 Current

2013 Expected

Attendance Goal #1

JAttendance Rate:*

Attendance Rate:*

basis throughout the
school year.

95.6%

96%

-Need support in buildin

1. The attendance rat

ill increase from

95.6% in 2011-2012
98% in 2012-2013.

2. The number of
students who have 10
or moreunexcused

labsences throughout
the school year will
decrease by 10% for
2012-2013.

3F he number of
students who have 10
or moreunexcused
tardies to school

needs to meet on a regy

land maintain the studen

1.1

Tier 1

The school will establish al
attendance committee

lguidance counselors,
teachers and other relevan|

1.1

JAttendance committd
will keep a log and
notes that will be

comprised of Administratorfreviewed by the

Principalon a monthl
basis and shared wit

1.1

IAttendance committee will
monitor the attendance data
from the targeted group of
students.

h

1.1

Instructional Planning Tool
Attendance/Tardy data

Ed Connect

throughout the school
lyear will remain @6 fo
2012-2013.

reinforce parents for
facilitating improvement
in attendance.

Beginning at the 5th
unexcused absence, the
JAttendance Committee
(which is a subgroup of thg
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute tl
requires parents send

students to school. If a
student’s attendance

Guidance Counselor
PSLT

ts

(which is a subset of the
leadership Team) will
disaggregate attendance dat
[for the “Tier 2" group along
ith the guidance counselor
land maintain communication
about these children.

2012 Current 2013 Expected database. personnel to review the  [faculty.
Number of StudenfNumber of Student school’s attendance plan aphd
with Excessive  |with Excessive discuss school wide
Absences Absences interventions to address
{10ormore) {10,crmore) needs relevant to current
attendance data. The
82 73 attendance committee will
also maintain a database of
2012 Current 2013 Expected students with significant
Number of Number of
Students with Students with _attendance problem§ and
Excessive Tardies [Excessive Tardies implement and monitor
(10 or more) (10 or more) interventions to be
documented on the
O O attendance intervention form
(SB 90710) The attendance¢
committee meets every tw
lweeks.
1.2 1.2 1.2 1.2 Instructional Planning Tool
There is no systemto  [Tier 2 Social Worker The attendance committee  [Attendance/Tardy data
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improves (no absences in
20 day period) a positive
letter is sent home to the

labsences (10 or more) |[staff will meet every 20 da)
have serious personal ofto review the school’s
family issues that are  [Attendance Plan to 1) ensy
impacting attendance. |[that all steps are being
-Lack of time to focus orfimplemented with fidelity
attendance and 2) discuss targeted
-Lack of staff to focus orfstudents. A data base will
attendance

lexcessive unexcused
absences and tardies. Thi
data base will be used to
evaluate the effectiveness
attendance interventions al
0 identify students in need|
of support beyond school
ide attendance initiatives

maintained for students Wij$

reports

base

¢]

pf
hd

meetings every 20
days with appropriate

IAP will maintain datd

ocial Worker

Guidance Counselorp

parent regarding the incredse

in their child’s attendanc
1.3. 1.3. 1.3. 1.3. 1.3.
Most students with The Administration Team AP will run JAdministration Team and Attendance Report
significant unexcused [along with other appropriatttendance/Tardy [subset of PSLT will examine [Tardy Report

data monthly Attendance Plan

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

21D [PEVHBIENTS (e.g., Early Release

Target Dates and Schedule:

) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring S
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
School Behavior Plan School . Monthly Data Review W'th. support Principal and Assistant Principa
. - Bi- Monthly from School Psychologist and
K-5 Psychologist School Wide L .
Administration

End of Attendance Goals
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anérefeto “Guiding
Questions”, identify and define areas in need gfromement:

Anticipated Barrier

Strategy

Fidelity Check

I;Nho and how will the
i

delity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1

2012 Total Number 2013 Expected
lof Number of
|In- School

Suspension Goal #
1. The total number .
Suspensions

In —School
In-School Suspensioj;Sus ENSIONS)

ill decrease by 10% 5

4

2013 Expected
Number of tudents

2. The total number 0j2012 Total Number
students receiving In-of Students

School Suspension Suspended Suspended
throughout the schoofi-S¢hoot fin-School

year will decrease by
10%.

o 4

2012 Number of Ou

3. The total number ofef-School
Out-of-School Suspensions

2013 Expected
Number of
Out-of-School

Suspensions

Suspensions will

7

decrease by 10%.
2012 Total Number

of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

4. The total number
students receiving O(
of-School Suspensio
throughout the schoo

lyear will decrease by
10%.

8 7

There needs to be
common school-wide
lexpectations and rules fi
lappropriate classroom
behavior.

1.1
Tier 1

lto address school-wide
lexpectations and rules, sef]
these through staff survey,
discipline data, and providd
training to staff in methods
for teaching and reinforcing
the school-wide rules and
lexpectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Where needed,
ladministration conducts
individual teacher walk-
through data chats.

-Anti-bullying scenarios
proposed to students to
promote discussion in the
classroom about positive
behavior and bully-

1.1

\Who

-PSLT Behavior
Committee
-Leadership Team
-Administration

1.1

- PSLT /Behavior Committee
ill review data on Office

out of school suspensions,

JATOSS data monthly.

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe

i

Commented [B23]: Do you offer professional development/
update trainings for PBS?

preventior
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nEg;rder (e.0., PLCS’C?]l;t())jfv(\:I:ag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
School Monthly Data Review with syyort
School Behavior Plal K-5 . School Wide Bi- Monthly from School Psychologist and| Principal and Assistant Princip|
Psychologist - h
Administration
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention Goal #1:

[ Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

Enter narrative for the goal
in this box.

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement daidreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of ho and how will the |How will the evaluation tool data|
improvement: idelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* |Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:|Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g. , PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for|

Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daid reference to
“Guiding Questions”, identify and define areas eed of
improvement:

Anticipated Barrier

Fidelity Check

Strategy
I;A/ho and how will the
i

Strategy Data Checl
How will the evaluation tool data

Student Evaluation Too

1. Parent Involvement
Parent Involvement Goal #1:

|Ieve| of Parent
Enter narrative for the goal in thilnvolvement:*

box.

delity be monitored? |be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1 1.1.
[2012 Current  [2013 Expected
level of Parent
Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daicreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy Fidelity Check
ho and how will the

idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Student Evaluation Too

Hillsborough 2012
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2. Parent Involvement

Parent Involvement Goal #2:

Enter narrative for the goal in thiflnvolvement:*

box.

2.1. 2.1. 2.1. 2.1. 2.1.
[2012 Current  [2013 Expected
|Ieve| of Parent |level of Parent
Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

During the 2012-2013 schoo

lyear, the number of studentg

51%

scoring in the “Healthy Fitne:
|Zone“ (HFZ) on the Pacer fo

61%

lengage in 150 minutes of |P.E. Coaches

and Class schedules

Physical Education per we
in grades K-5.

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: ho and how will the |How will the evaluation tool data|
idelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1. 1.1. Elementary students wil.1. Principal 1.1. Classroom walkthroughs [1.1. Classroom teacher’s

document in their lesson plg
the 90 minutes of “Teacher
Directed” Physical Educatio

n.
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lassessing aerobic capacity dnd
cardiovascular health will

increase from 51% on the
Pretest t&1% on the Posttes 1.2. 1.2. 1.2. 1.2, 1.2.

1.3. 1.3. 13. 1.3. 1.3.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates and Schedule o )
and/or PLC Focus Grade. s e (e.9. , PLC, subject, grade level, d (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmon. Responsible for
Level/Subject PLC Leader R s’chool-wi’de) ' Schedules (e._g., frequency d Monitoring
meetings)
Continuous Improvement Goal(s)
* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of schqol data, identifydefthe Anticipated Barrier Strategy I;N Fidelity Che_ck Strategy Data_ChecI Student Evaluation Too_ _ |- ‘[Commented [B241: This is incomplete, please update.
areas in need of improvement: ho and how will the |How will the evaluation tool data|
idelity be monitored? [be used to determine the
effectiveness of strategy?
1. Continuous Improvement Goal 1.1. 1.1. 1.1 1.1. 1.1.
-Parents are unavailable-Daily Beshavior Forms in  JAdministration: repolPgrent surveys, schod$tudent climate surveys, [Formaﬂ;ed; Font: 9 pt
n meet for conferences. [folders/agendas card reviews, - school-wide and classroom
Continuous Improvement Eg\lﬁﬁurrent Eg\l,; Iixoected -Inconsistent checking ofProgress Reports conference summari wxs' newsletters, school’s websife
Goal #1: ] ] the daily folders/agendagClass/School Newsletters |kept in files. individual classroom
-Parent-Teacher Conferenges monitoring
[The % of parents who stron952 1(y 620/ -School/Teacher Webs  [PSLT team- parent
agree that the teachers they . _O _0 communication data
ork with communicatethe recorded and
expectations for student presented at RTI
learning and goals for meetings
improvement will increase
from 52.1% to 62% in 2013]
1.2. 1.2. 1.2. 1.2. 1.2.
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|1.3. 1.3.

1.3.

| 1.3.

| 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedulensq,e(:iigr{éér)equency qd Monitoring
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate AssessmentStudents}A.1. AL AL AL Al

scoring proficient in reading (Levels 4-9).

Reading Goal A: (2012 Current 2013 Expected See

Level of Level of -

The percentage of Performance:|Performance:* Read|ng

students scoring a

Level 4 or higher on 5(})/0 51% G08.| 5d

the 2013 FAA will

maintain or increaseg

0,

by 1% A2, A2, AZ. AZ AZ
IA.3. A.3. A3. A3. A3.

B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.

Percentage of students making Learning

Gains in reading.

Reading Goal B: (2012 Current 2013 Expected

Level of Level of

The percentage of Performance:{Performance:*

studgnts mgking Fewer than

learning gains on the| o studentd

2012 FAA was

suppressed.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokeliskrg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Check

How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. |1-1. 1.1. 1.1. 11 11
CELLA Goal #C: 2012 Current Percent of Students .
Proficient in Listening/Speaking: See Read|ng

[The percentage of students

scoring proficient on the 201 ?5 0 E L L G Oal

Listening/Speaking section 9 1 /0

the CELLA will increase fron 5C . 1 .

51% to 53%
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text irsamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. IWho and how will the |How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of Students H
Proficient in Reading : See Readlng

The percentage of students

scoring proficient on the 201 }3 0 E L L G Oal

Reading section of the 2 /0 5C 1

CELLA will increase from e

32% to 34%.
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 23 23 2.3
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Students write in English at grade level in a nearsimilar to non- Anticipated Barrier Strategy I;N Fidelity Check Strategy Deta Check Student Evaluation Tool
ELL students. ho and how will the [How will the evaluation tool data
idelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students H
Proficient in Writing : See Readlng
The percentage of students
scoring proficient on the 201 3 0 E I— |— G oal
\Writing section of the CELLA 2 /0 5C 1
ill increase from 32% to sl
34%.
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievement aiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defarea IWho and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1. F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current |2013 Expected See Math
Level of Level of
The percentage of Performance:* |Performance:* Goal 5d
students scoring a
Level 4 or higher on 30)& 31%
the 2013 FAA will
maintain or increase |
1%
° F2. F2. F2. Fz. F2.
F.3. F.3. F.3. F.3. F.3.
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G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1L G.L
of students making Learning Gains in
mathematics.

Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* [Performance:*

The percentage of [Fewer than
students making 10 students
learning gains on the
2012 FAA was
Isuppressed.

G.2. G.2. G.2. G.2. G.2.

G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement| ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 11 1L 11
(proficient) in Geometry.
Geometry Goal H: 2012 Current  [2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in thfPerformance:*
box.
1.2 1.2. 1.2 1.2. 1.2.
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement| \Who and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
|. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1. 2.1. 2.1.
Geometry Goal I: 2012 Current  [2013 Expected Levgl
Level of of Performance:*
Enter narrative for the goal in thfPerformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatareference to
“Guiding Questions”, identify and define areas éed of improvemel
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at [J-1.

proficient in science (Levels 4-9).

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Science Goal J:

IThe percentage of students
scoring a Level 4 or higher onfFewer than
the 2012 FAA was suppressefl.0 students

J.1.

J.1.

J.1. .1
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J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of ho and how will the [How will the evaluation tool data
improvement for the following group: idelity be monitored? |be used to determine the
effectiveness of strategy?
K. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11
(proficient) in Biology.
Biology Goal K: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* |Performance:*
box.
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to| Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of IWho and how will the |How will the evaluation tool data
improvement for the following group: [fidelity be monitored? [be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. 2.1. 2.1 2.1 2.1
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* |Performance:*
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box.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement datkreference ti Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of ho and how will the |How will the evaluation tool data|
improvement for the following group: idelity be monitored? [be used to determine the

effectiveness of strategy?

M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* [Level of

Performance:*

The percentage of
Istudents scoring a LeJFewer than 10
4 or higher on the 201R+,dents

FAA was suppressed.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
areas in need of improvement: ho and how will the [How will the evaluation tool data
idelity be monitored? [be used to determine the
effectiveness of strategy?
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STEM Goal #1:

State Standards.

Implement/expand inquiry-based experiences foresttedin
imath and science through the 5E model.

Implement/expanthtegrative approaches to the Common

1.1

Need commoa planning
time for math, science,
ELA and other STEM
teachers

1.1

-Explicit direction for STEM
professional learning
communities to be
established.
-Documentation of plannin
of units and outcomes of
units in logs.

-Increase effectiveness of

1.1

PLC or grade level
lead or Science
Contact Facilitator

1.1
lJAdministrative walk-throughs

1.1

Grade-Level STEM projectq
and Science Olympics Data)
Share data with teachers.

lessons through lesson stufly

land district metrics, etc.
1.2. 1.2. 1.2 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade ley|
or school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Direct-Inquiry and
Guided-Inquiry learning

Classroom Teachers,

Grade Level Team

PLC or grade level lead or

K-5 ] Science Contact Facilitator [On-going [Administrator walk-throughs IAdministration
Leaders, and Science
Contact Facilitator
PLC focus on STEM Classroom Teachers, PLC or grade level lead or
Integration K-5 Grade Level Team Science Contact Facilitator [On-going IAdministrator walk-throughs IAdministration
Leaders, and Science
Contact Facilitator
IAttend STEM fair Classroom Teachers,
Workshop Grade Level Team PL.C or grade level Iela}d or . . . .
K-5 Science Contact Facilitator [On-going IAdministrator walk-throughs IAdministration

Leaders, and Science

Contact Facilitatc

End of STEM Goal (s)
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NEW Career and Technical Education (CTE) Goal(s)\

- *{Commented [B25]: You will need to update this section &

complete all components.

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
i

delity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase students’ interest in career opportungiesprogran
selections prior to Middle School.

1.1.

Lack of exposure

1.1.

Implement and participate in
school wide Student Council,
Great American Teach-In
(GATI) and Field Trips with
Career Experiences

1.1.

1.1.

Use data to plan appropriate fiel

Guidance counsel

trips_and presentations done at_

administration ,

school. Reflect on previous

teachers checking

lexperiences to make choices for

1.1.

IStudent reflections

ensure a variety off

speakers attend
classrooms for

GATI. Use of field

trips to enhance

interest in these

jareas

Classroom teache

using technology
ithin other

subjects to get

students interesteq.

next year/event.

[7)

[ Formatted: Font: 10 pt

[ Formatted: Font: 10 pt

1.2.

1.2

1.2.

1.2.

1.2.

1.3.

1.3.

13.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Integration of career Guidance Counselor and
opportunities in core K-5 Teachers Grade Level PLCs Once a week [Administrator walk-throughs

lacademic are:

IAdministration

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance

Please choose the school’'s DA Status. (To actithateheckbox: 1. double click the desired box; 2rmvthe menu pops up, select “checked” under “Deféalue”

header; 3. Select “OK”, this will place an “x” ihe box.)
School Differentiated Accountability Status
[Priority | [IFocus | [Prevent

¢ Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)
SAC Membership Compliance

The majority of the SAC members are not employethieyschool district. The SAC is composed of thegipal and an appropriately balanced number afttess,
education support employees, students (for midalehégh school only), parents, and other businedscammunity members who are representative oéteic,

racial, and economic community served by the sclfdebse verify the statement above by selectires™6r “No” beIoM.

x[] Yes [ ]No

If No, describe the measures being taken to comjily SAC requirements.

Commented [B26]: Don't forget to mark the yes box here. If
you are not in compliance please contact the Offfcgchool
improvemen

Name and Number of Strategy from the| Description of Resources that improves studenteaeiment or student engagement
School Improvement Plan

Projected Amount

Final Amount

Final Amount Spent
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