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2012 — 2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Okaloosa Regional Detention CQ&DC) District Name: Okaloosa County School Bist
Principal: Billy W. Mikel Superintendent: Alexis Tibbetts
SAC Chair: Naomi Barnes Date of School Board Approval:

Student Achievement Data:

Use data from the Commdkssessment to complete reading and mathematics.dgeralgrams may include math data from the matsassent used
in 2011-2012.

Administrators

List your school’s on-site administrators who aeponsible for educational services (e.g., priclpad educator) and briefly describe their cexdifion(s), number of years at
the current school, number of years as an admatistrand their prior performance record with imgiag student achievement at each school. In¢halaistory of common
assessment data learning gains. Programs maylenabath data from the math assessment used in 2012-The school may include the history of

Ambitious but Achievable Annual Measurable Objeet{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior common sssent data
Certification(s) Years at as an learning gains). The school may include AMO prograleng with the
Current School| Administrator associated school year.
Principal | Billy W. Mikel MA Degree 2 Years 19 Years Lewis Middle School Principal -62@9
Certifications: School Grade - A AYP — Yes
School Principal (all Lewis Middle School Principal — 2009-10
levels) School Grade— A  AYP — Yes
Physical Education 6-12 Director of DJJ Schools 2010-12
Physical Education K-8 School Grade — N/A  AYP — N/A
Lead Paula Kozelka Ed. D Degree 10 Months 0 Years Teacher at Meigs Middle Scho6622011
Educator National Board Teacher Teacher at Fort Walton Beach High School 2001-2006
Certification Teacher at Destin Elementary School 1996 — 2001
State Certifications: Teacher at Ruckel Middle School 1985 - 1996
Ed. Leadership (all levels
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Biology 6-12

General Science (5-9)
Physical Education 6-12
Physical Education K-8
Health Education
Middle Grades Endors.
Gifted Endorsement

Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntlagé the history of AMO progress. Instructiona&ches described in this section are only thoseamtadully released or
part-time teachers in reading, mathematics, onseie

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AM@gpess
Current School| Instructional Coach| along with the associated school year.
May 2012 3
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Effective and Highly Effective Teachers

List your school’s highly effective teachers anikfly describe their certification(s), number ofaye at the current school, number of years aschéeaand their prior
performance record with increasing student achiergrat each school. Include the history of comnesessment data learning gains. Programs may inotatte data from the
math assessment used in 2011-2012. The schoolntiagé the history of AMO progreddighly effective teachers refers to teachers whoyide instruction in core academic
subjects, hold an acceptable bachelor’'s degreeighkr, have a valid temporary or professional céidate, and whose students demonstrate learningngaria the common
assessment, end of course exams, or any supplerhastsessment the school uses.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior common sssent
Area Certification(s) Years at an data learning gains). The school may include AMGgpess
Current School Instructional along with the associated school year.
Teacher
Biology 6-12, Earth-Space 2 years 15 years School Grade/AYP not applicable
All Carlos Bolanos (6-12), General Science No individual data has been kept on individual besaic
(5-9), ESE (K-12), performance to date
Mathematics (6-12),
Guidance Counseling
(PreK-12)

Effective and Highly Effective Teachers

Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
Careful screening and interviewing process willinesthat the | Billy Mikel/District Human On going
candidates meet highly qualified standards of deneé. Resource Personnel
May 2012 4
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wr®NQOT highly effective.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessionals that arehiagc
out-of-field and who are not highly effective.

Provide the strategies that are being implememnted t
support the staff in becoming highly effective

0

Staff Demographics

Please complete the following demographic infororaibout the instructional staff in the school veine teaching at least one academic course.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year| % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

1 0 0 0 100%(1) 0 100% (1) 0 0 0
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Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is thensdplity of every teacher.

The teacher at this school holds a Content AreaiiRgdCARPD) certification. He uses research-batetegies when teaching reading acrogs
the curriculum. Students are taught how to refarmmation text by using current topics in areas@énce and social studies.

*High Schools Only

Note: Required for High School- Sec. 1003.413 (Z))X&.S.
How does the school incorporate applied and intedraourses to help students see the relationbbipgeen subjects and relevance to their future?

When he teaches math he uses real world problemhaith consistent with the standard being coveréa: problems require higher order

thinking skills; but yet, they are interesting hetstudents. The Adaptive Curriculum computer maogalso lets students practice real world
problems and apply math principles in solving thdmorder to bring relevance into the subject si@ascience and social studies, subject area
magazines and the local newspaper are used ingtistn.

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of stuggisonally meaningful to
their future?

Academic and career planning engages studentyeiapeng a personally meaningful course of studyh&y can achieve goals they have set for
themselves and will enable them to transition aditronal schools on course with their cohorts.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananallysis of the High School Feedback Report.

There is a district initiative to ensure that studeare advancing in reading by tracking Lexileress@nd providing instructional materials on that
level throughout their secondary school coursewadnkaddition, the district has its own End of Ceriexams that are administered across the
county, to ensure equity for all graduating studemteach course.
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respges are not required for each question on the tertate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, \vasahes percent increase or decrease of studentsanaig

learning gains?

= What percentage of students made learning gains?
=  What was the percent increase or decrease of dtudeking learning gains?

= What are the anticipated barriers to increasingpreentage of students making learning gains?
= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/reméaliatvill be provided for students not achievingrtéag gains?

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

READING GOALS

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement aatbreference td
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

in reading.

Reading Goal #1.:

1. Percentage of students making learning gains

Students will show an 10%
growth in reading as eviden
by the STAR.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Five percent
(38) of the

learning gains
from STAR
testing

students madglearning gain

Students will
show a 10%

as evidenced
by the STAR.

1.1

Students stay in this
program only a few
days.

1.1
Intensive reading will be

The teacher will use reseal
based reading strategies
when students are reading
informational text (CRISS
strategies, close reads).

Billy Mikel

taught across the curriculufRaula Kozelka

\Walk through’s
Lesson Plans

Teacher Evaluation System

STAR testing

IWIN Learning System

U7

1.3.
Limited vocabulary
and word recognition

1.3.

development will be use|
across the curriculum:
CRISS

Frayer Model

\Word Walls
\Vocabulary Map
Context Cues

1.3.

Strategies for vocabulargilly Mikel

d
Paula Kozelka

1.3.
Review of teacher lesson
plans

IAdministrator walk
through’s

[Teacher evaluation

1.3.

[Teacher generated te:
& quizzes

Read 180 reports
DEA reports

FCAT Learning Gains

May 2012
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Teachers from all subje
areas will become
familiar with their
students’ Lexile score a
DEA reading assessme
data. This information
will be used to guide
instruction.

Use SRI Student Action
Report to guide indidua
reading needs.

Increase student dialogy
in the classroom in all
subject areas.

High performing Level 2
students will be placed i
content area classrooms
with a CAR-PD certified

—

Nt

=)

instructor.
1.2. 1.2 1.2. 1.2. 1.2.
Limited prior Internet resources will bgilly Mikel Review of teacher lesson [Teacher generated te
knowledge used to access relevant[Paula Kozelka plans & quizzes

pictures &/or video clips

Use Highly Effective
Questioning (HEQ)
techniques throughout
text.

Use Read 180 program,
Devote class time for
independent reading in

subject areas.

Use the newspaper and

student magazines (e.g.;

Current Science, New

IAdministrator walk
through’s

Teacher evaluation

Read 180 reports
DEA reports

FCAT Learning Gains

May 2012
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York Times Upfront, Jr.
Scholastic, etc.) as an
instructional aid across
the curriculum.

Reading Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade i bi p e (e.g. , Early Release) and f I / - Person or Position Responsible f
Level/Subject and/or (e.g., PLC, su ject, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings
Collegial Collaboratio
in Like-Curriculum August & September Inclusion in lesson plans and Billv Mikel
Groups to Discuss All Paula Kozelk Schoolwide 2012 monitored in administrative walk Y
. ! Paula Kozelka
Instructional Strategigs throughs
Mining Test Data for Inclusion in lesson plans and Billy Mikel
Instructional Plannin All Stacey Leeth Schoolwide August 2012 monitored in administrative walk y
Paula Kozelka
throughs
Ivan Hannel's Highly
Effective Questioning All District Schoolwide September & October| Inclusion in lesson plans and Billy Mikel
Literacy Coac 2012 monitored in administrative walk Paula Kozelka
throughs
Text Complexity & Al Kevin Smith Schoolwide November 2012 Ing:lusmry in Iesso_n pla_ns and Billy Mikel
Close Reads monitored in administrative walk Paula Kozelka
throughs
“Teaching with Povert All Paula Kozelk Schoolwide October — December Webinar discussions Billy Mikel
D 2012
in Mind” book study Paula Kozelka
District Inclusion in lesson plans and Billy Mikel
Text Dependent All Literacy Coac Schoolwide January 2013 monitored in administrative wall Paula Kozelka
Questioning throughs
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[ Achievethecore.org]| |

Reading Budget(insert rows as

needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ailAble Amount

Time for independent reading in class

Books

Disonetry

$50

Include outside reading sources

Local newspapegcholastic magazine,

Scholastic Scope magazine, New York
Times Upfront

Discretionary

$50

Subtotal: $100Q

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

Knowledge of student background Book for teachfirsaching with Poverty | School Improvement Funds $60
in Mind” Eric Jensen
Integrate CCSS Workshop facilitator(s) School Inverment Funds $300

Subtotal: $360

Other

Strategy

Description of Resources

Funding Source

ailAble Amount

Grand Total: $850

End of Reading Goals

May 2012
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Mathematics Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

= Based on a comparison of 2010-2011 common assesdatarand 2011-2012 common assessment data, vasahes percent increase or decrease of studentsanaig
learning gains? Programs may include math data fhenmath assessment used in 2011-2012.

=  What percentage of students made learning gains?

= What was the percent increase or decrease of studmking learning gains?

= What are the anticipated barriers to increasingpdreentage of students making learning gains?

= What strategies will be implemented to increaseraathtain proficiency for these students?

= What additional supplemental interventions/remealietvill be provided for students not achievingrtgag gains?

* When using percentages, include the number afestts the percentage represents (e.g. 70% (35)).

MATHEMATICS GOALS

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement alatbreference tg
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Mathematics Goal #1:

will show learning gains in

[2012 Current

2013 Expected

Three percent of the studentjLevel of

Level of

Performance:*

Performance:*

Mathematics Skills

incorporated into each lesg
with a follow-up check for
understanding.

Multiplication, division,

Paula Kozelka

improvement for the following group: Monitoring Strategy
1. Percentage of students making learning gains in |1.1. 1.1. 1.1. 1.1. 1.1. _
mathematics. Lack of Fundamental  [Mini lessons will be Billy Mikel Review of lesson plans STAR Testing

Walk through's

Teacher evaluation

Teacher-made quizze
and tests

"2

. dding, & subtracting skills| \WIN Learning
math as evidenced by the  [Two percent dThree percent pcding. & Su
Il be practiced regularly. IAssessment
STAR. the students [of the studenty 1 be pract guiary
showed . will show . Visual aids will be used in
learning gainsjlearning gains instruction
in math as '
er:/ldenced by The Adaptive Curriculum
the STAR. computer program will be
used by all math teachers In
a large group instructional
setting and with individual
students.
Reinforce math principles
using Ready to Work,
FASTT Math, A+ Math
1.2 1.2
Students are in th Provide intensive mat
May 2012 11
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program for only a few
days.

instruction during the stay at
ORDC.

Instruction in math will be
across the curriculum.

1.3.
Lack of Motivation

1.3.

Direct positive reinforceme)
for short term goals will be
integrated.

Math problems that are
relevant & rigorous will be
presented.

Instructional strategies and
activities will be varied
often.

Mimios will be used as a
visual aid.

[The Adaptive Curriculum
computer program will be

used as an interactive tool [of

lengagement.

The teacher will participateg
in a book study using
‘Teaching with Poverty in

Mind” by Eric Jensen

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible fi

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject . Schedules (e.g., frequency g Monitoring
PLC Leader school-wide) meetings)

Integrating Common District Math teachers Throughout the year Monitor lesson plans Billy Mikel

Walk throughs Paula Kozelka
Core State Standard All personnel

All District Math teachers Throughout the year Monitor lesson plans Billy Mikel

Math Teacher Collegi personnel Walk throughs Paula Kozelka

May 2012
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Collaboration on

Curriculum
Book Study: “Teachin All Paula Kozelk All teachers October - December Monitor lesson plans Billy Mikel
. oo Walk throughs Paula Kozelka
with Poverty in Mind
Mathematics PD —_— Monitor lesson plans Billy Mikel
offered through the All District | All teachers Throughout the year Walk throughs Paula Kozelka
District personne

Mathematics Budget

Include only schotr-based funded activities/materials and excludeict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailalle Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
Student engagement Adaptive Curriculum Computegtara: Discretionary $500
Interactive computer program
Student engagement Mimios: Interactive technologgual aid Discretionary $750

Subtotal: $1250

Professional Development

Strategy

Description of Resources

Funding Source

ailalle Amount

Knowledge of students Books for teachers: “Teaaghvith School Improvement Funds $20
Poverty in Mind”
Knowledge of subject area and Substitute teachers: Integrating Common| Discretionary $300

curriculum standards

Core State Standards

Subtotal: $320

Grand Total: $1570

End of Mathematics Goals

May 2012
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Career Education Goals

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tegtate.

Guiding Questions to Inform the Problem-Solving Pocess

* What career type does the program offer?
» How does the program provide career exploratioraficstudents?
*  What hands-on technical training does the progresvige (type 3 programs)?

For type 3 programs what industry certifications affered?

= How many students earned industry certifications?

Is the program a Career and Professional Educdt@*PE) Academy?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CAREER EDUCATION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Career Education Goal

100% of the students who st

at the facility for longer than
21 days will be counseled on
career opportunities.

Monitoring Strategy

1.1, 1.1. 1.1. 1.1. 1.1.
2012 Current  [2013 Expected All students on a permanenBilly Mikel Feedback from receiving Exit packet
Level :* Level * Most students do not staychedule will be given an school

at the facility 21 days in |interest assessment Paula Kozelka
Students who IL00% of the _|order to receive a inventory, will have access Review of records
stay atthe  [students who [PErManent schedule.IDOE's CHOICES website
facility longer [stay at the and will be counseled aboyt
than 21 days [facility for career options.
will be longer than 21
counseled on [days will be Ready to Work computer
career counseled on program will be available
opportunities. [career for use in the classroom.

opportunities.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

May 2012
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Career Education Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

pr

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade ; (e.g. , Early Release) and — Person or Position Responsible f
Level/Subject PL&&nS/or (e.g., PLC, subject_, grade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) b
meetings)
Career Education Goal(s) Budge{insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtided activities /material
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source ailalle Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailAlle Amount
Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount
May 2012 15
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Grand Total:

End of Career Education Goal(s)

Transition Goal(s)

Please refer to questions below to guide your respses when completing the goal chart. Specific respses are not required for each question on the tetate.

Guiding Questions to Inform the Problem-Solving Pocess

» How does the program deal with transition planrEntry and exit transition)?
» How many students successfully transition (e.gurreto school, find employment)?

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

TRANSITION GOAL(S)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Transition Goal 1.1. 1.1. 1.1. 1.1. 1.1.
5012 Current 2013 Expecied Students will not contactiThe transition coordinator [Billy Mikel DJJ records
Students who return to Level = Level * the transition coordinatofwill collaborate with the
Okaloosa County from a DJJ hen they leave the DJJformer student’s parole
program will be monitored fofFew students [Students who | 9 " officer.
school enrollment. i .
?re mk(])nltlored glt(urln to The TC will contact the
Ot: SC 4 00 C a otosfa parent if he is not contactegl
\?vh?err]1 tarl]r;ce Dg‘l]m l}:) rroaTna to set up a meeting between
el fro%w o bt bpe g himself, the parent, and the
. former student.
DJJ program. [monitored for
schol?l [The TC will participate in
enroliment. once a month meetings with
the DJJ Council.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

May 2012
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Transition Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible f

. and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
National Dropou National
Prevention Network Dropout Lead Educator & Transition
Conference Prevention ; October 14 -17, 2012 Implementation of objectives Billy Mikel
Coordinator
Center and
FLDOE
Transition Budget (Insert rows as needed)
Include only schor-based funded activitiematerials and exclude district funded activitiestenials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ailable Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount
Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

ailAble Amount

Effective transition

Attendance at the Nationabpwout
Prevention Conference

Discretionary

$2000

Subtotal: $400

Grand Total: $400

End of Transition Goal(s)

May 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $850
Mathematics Budget
Total: $1570
Science Budget
Total: $750
Civics Budget
Total:
U.S. History Budget
Total:
Career Budge
Total: $400
Transition Budget
Total:
Attendance Budget
Total: $3570
Grand Total:
May 2012 18
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School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number of
teachers, education support employees, studemtmifinle and high school only), parents, and othesiness and community citizens who are represeaitat
the ethnic, racial, and economic community serwethb school. Please verify the statement abovgelgcting “Yes” or “No” below.

X Yes [ ]JNo

If No, describe measures being taken to comjith SAC requiremen

Describe projected use of SAC fur Amounti

Our school does not receive SAC funds.

Describe the activities of the School Advisory Ccilifor the upcoming yee

The SAC will meet during the year to discuss edonat and academic concerns at the school.

SAC Chairman t®a h&ol Principal Date

May 2012 19
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