2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

DRAFT School Improvement Plan (SIP)
Form SIP-1

Proposed for 2012-2013

April 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Manatee Academy K-8 District Name: St. Lucie County
Principal: Lillian Beauchamp Superintendent: Michael Lannon
SAC Chair: Barbara Barker Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceben writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OLjex{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Lillian Beauchamp Masters in Counselor 1 8 Principal Manatee Academy K8: '12
Education, Specialist in Assistant Principal Fort Pierce Central High: 111, '09, '08, '07, '06, ‘05
Educational Leadership/ School Grade: B,C,C,D,C,D, D, C
English 6-12, Guidance and Proficiency (Reading): 52, 42, 44, 37, 32, 23,27,
Counseling K-12, School Proficiency (Math): 51, 73, 67, 61, 53, 45, 51, 51
Principal Proficiency (Writing): 83, 85, 86, 81, 86, 76, 73,
Proficiency (Science): 47, 38, 27, 18, 21, 26;---,
Learning Gains (Reading): 65, 48, 47, 47, 48, 8354
Learning Gains (Math): 62, 77, 72, 65, 73, 69,6®,
Lowest 25% (Reading): 66, 42, 39, 48, 50, 62, 27, 6
Lowest 25% (Math): 62, 78, 59, 56, 80, 74, --, --
AYP:
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2012 — Not Available

2011 — Not Available

2010 — Not Available

2009 — NO, 72%: only males made AYP in math

2008 — NO, 69%: only whites made AYP in math

2007 — NO, 69%: only whites made AYP in math

2006 — NO, 56%: only whites made AYP in math, regdi
2005— N/A

Masters in Curriculum al
Instruction in Secondary
Science Education/
Educational Leadership
(all Levels)

Assistant
Principal

Peggy Chase

né.5

18

Assistant Principal Manatee Academy: '12, '11, '"1®, '08, '07

School Grade: B, A, B, B, B, C

Proficiency (Reading): 52, 69, 66, 66, 66, 71

Proficiency (Math): 51, 70, 66, 61, 63, 62

Proficiency (Writing): 83, 89, 83, 82, 81, 86

Proficiency (Science): 47, 53, 37, 43, 37, 28

Learning Gains (Reading): 65, 66, 65, 65, 67, 63

Learning Gains (Math): 62, 70, 67, 59, 69, 48

Lowest 25% (Reading): 66, 71, 65, 64, 63, 51

Lowest 25% (Math): 62, 73, 68, 59, 68, 49

AYP:

2012 —Not Available

2011 — NO, __%: (Reading-Black, ED, SWD)
(Math-Black, SWD)
(Writing-SWD)

2010 — NO, 79%: (Reading-Total, White, Black, HisigaED, SWD)
(Math-Black, Hispang\WD)

2009 — NO, 72%: (Reading-Total, Black, Hispanic, EWD)
(Math-Total, WhitelaBk, Hispanic, ED, EWD)

2008 — NO, 72%: (Reading-Black, Hispanic, ED, SWD)
(Math-Total, Blackiddanic, ED, SWD)

2007- NO, 95%: (Matl-Black, ED

Masters in Educational
Leadership (All Levels),
English Grades 5-9

Assistant
Principal

Melissa Hutchings

Assistant Principal: N/A

Highly Effective I nstructional Coaches

List your school’s highly effective instructionadaches and briefly describe their certificationfelmber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, liegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
April 2012
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N/A

None N/A

N/A N/A

N/A

Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Interview Process by administration; Secure qualiff with a | Principal ongoing ongoing
similar philosophy.

2. New teachers attend district-based orientation riotst ongoing ongoing

3. New teachers attend school-based induction meeting Principal/Assistant Principal ongoing ongoing

4. Enhanced resources, e.g., in class library, adogsshnology | Assistant Principal ongoing ongoing
for instructional and administrative purposes

5. School-based professional development and/or Fyiofes Team Leaders ongoing ongoing
Learning Communities (PLCs)

6. High-quality teacher mentoring, induction, and/object- Team Leaders ongoing ongoing
specific coaching

Non-Highly Effective Instructors

List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghiy effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlifgdiive

ALBERTS, SHAROM

Elementary Ed. K-6

4th

Out-of-Field/Pursue ESOL@sdment/Professional Plan

BAUMGARTEN, ANGELA Exceptional Student Ed. K-12 ESE Out-of-Field/Per&SOL endorsement/Professional Plan

BIHARI, ASHLEY English 5-9, Math 5-9 5 Out-of-Field/Pursue ESOL endorsement/ProfessiBlaal

BIHARI , CALEB PreK/Primary Ed, Reading 1 Out-of-Field/Pursue ESOL endorsement/ProfessiBtaal
Endorsement

BOUHUYS, ELIZABETH Elementary Ed. K-6 5 Out-of-Field/Pursue ESOL endorsement/ProfessiBlaai

BURCH-LABAFF, BRENDA Elem Ed K-6, ESE K-12 ESE Out-of-Field/Pursue ESfbdorsement/Professional Plan

CROSBY, KRISTIN

English 6-12, Reading

78" Reading

Out-of-Field/Pursue Reading endorsemmfgsional Plan

Endorsement
DERISI, STEPHANIE MG English 5-9 Drama Not HQ (SAE, Elem. K-6 & MGIC): SLC will reimbursBAE reg. fees.
DERISI, STEPHANIE MG English 5-9 Drama Out-of-Field/Pursue ESOL esédarent/Professional Plan
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FERRARI, JOSEP

Elementary Ed. K-6,
Exceptional Student Ed. K-12

ESE

Out-of-Field/Pursue ESOL endorsement/Profeakielan

GOLDENBERG, FELICI

Elem Ed K-6

Kindergarten

Out-of-Field/Pursue ES@dasement/Professional Plan

HANNAH, ROBIN

Exceptional Student Ed. K-12
ESOL Endorsement

, 7M/8" Reading

Out-of-Field/Pursue Reading endorsemesféBsional Plan

HAZLETT, HEATHER

Guidance And Counseling,
PK-12

4th

Out-of-Field/Pursue ESOL endorsement/ProfessiBieai

KAVALIAUSKAS, NICOLE

Primary Ed K — 3, Educationg
Leadership

| Kindergarten

Out-of-Field/Pursue ESOL endorsemeoté3sional Plan

KERIAZIS, ELENA Pre-K/Primary 1s Out-of-Field/Pursue ESOL endorsement/ProfessiBleai
(Age 3-Grade 3)
LABAFF, LEE Elementary Ed. 1-6, Varying | ESE Out-of-Field/Pursue ESOL endorsement/Profeakilan

Exceptionalities K-12

MORA, KATHRYN

Emot Hand K-12, Hist 6-12,

7h-8"/Social Studies

Out-of-Field/Pursue ESOL & Readingorsement/Prof. Plan

MGIC 5-9, MG
MORRIS, SAR/ Elem Ed K-6 ] Out-of-Field/Pursue ESOL endorsement/ProfessiBleal
RIFE, PAIGE Exceptional Student Ed. K-12 ESE Out-of-Field/Pursue ESOL endorsement/Profeakilan
MG English 5-9
Elementary Ed. K-6
ROBERTS, NICOLI MGIC 5-9, ESE K-12 B/ESE Out-of-Field/Pursue ESOL endorsement/Profaséielan
SCOTTO VINCENT Elem Ed K-6 5t Out-of-Field/Pursue ESOL endorsement/Professiolzal P
Math 5-9

Ed. Leadership (All Levels)

SHEFFER CURTIS

VE K-6

ESE-VE-Self-Contained

Out-of-Field/Pursue ESOL endorsement/Professiolz P

SLOCUM, BRIENNE

English 6-12

78t Language Arts

Out-of-Field/Pursue ESOL endorsement/Professiolz P

WEIXLER, CLIFF

English 5-9

6/Language Arts

Out-of-Field/Pursue ESOL endorsefReofessional Plan

WYATT, AMBER

Elem Ed K-6, ESE K-12

B

Out-of-Field/Pursue ESOL endorsement/ProfessiBlaai

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtadhe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
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100 7% (7)

37% (37)

23% (23)

33% (33)

31% (31) N/A

8% (8)

3% (3) 57% (57)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Judith Dortival Robert Friend Math teachers Asgistrict
Maggie King Bethany Hurles LA teachers/grade 8 Asdgistrict
Maggie King Brienne Slocum LA teachers As per distr
Lisa Kelly Sharon Alberts Grade 4 teachers As petridt
Agatha Cason Dennis Rookwood Math teachers Adliptrict
Barbara Barker Kristin Crosby Reading teachers éxdpstrict
Jannifer Thomas Stephanie Derisi Performing adshers As per district
Vincent Scotto Elizabeth Bouhuys Grade 5 teachers s peX district
Carol Murray Jared Lamborn Civics teachers As peridt
Hazel Wells Tracy Lermond ESE teachers As peridistr
Paige Rife Samantha Vandegrift ESE teachers Adipgrict
Rebecca Wayne Judy Nova Science teachers As pectdis
Marilee Seymour Casey Dayton ESE teachers As paidi
Heather Hazlett Donna Teixeira Highly Effectivediear As per district
Angela Baumgarten Samantha Vandegrift ESE teachers As per district

Elena Keriazis

Tracey Mathey

Grade 1 teachers

Asligtrict

Robin Hannah

Debbie McNiesh

Reading teachers

Adliptrict
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

April 2012
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

MTSS is an extension of the school's Leadershipmiestrategically integrated in order to support #aeninistration through a process of probl
solving as issues and concerns arise through asimmngsystematic examination of available data hih goal of impacting student achievement, scl
safety, school culture, literacy, attendance, sttidecial/emotional well-being, and prevention tofdent failure through early intervention.

Suggested Members include:
* Administrators
* RTI:B Team Liaison
» School Counselor
* School Psychologist
» School-Based ESE Specialist
» District RTI Specialist

Elementary
» K-2 Representative
* 3-5 Representative

Secondary
» Teacher Representatives

em
nool

Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with otheihngol teams t
organize/coordinate MTSS efforts?

The purpose of the Core PST is to review schookwiata for the purpose of strengthening the Camileg environment.
Activities of the Core PST include:

» Determining school-wide learning and developmeeaasain need of improvement

» |dentifying barriers which have or could prohilehsol from meeting improvement goals

» Developing action plans to meet school improvengeats (e.g., SIP)

» |dentifying resources to implement plans

* Monitoring fidelity and effectiveness of core, gdrsupport & ESE instruction

» Managing and coordinating efforts between all sthemms

April 2012
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» Supporting the problem solving efforts of other@mheams
Rtl Core PST Chair e Schedules and prepares agenda for Core PST mettieggo four times a school year
< Sends invitations and meeting agenda to all mend@&r invitees
Confirms that personnel responsible for presemntatare prepared prior to the meeting
* Facilitates collegial conversation and consensildihg while using thalata driven“problem-solving” model.
« Keeps conversation on task and focused
Data K eeper  Provides school-wide data in specialty area fomambers to view
» Communicates curriculum, program, procedural dicp@oncern
* Initiates discussion of the interpretation of tlaed

Time K eeper

Provides periodic updates to team member regatimmgmount of time left to complete a given task

Recor der

Responsible for taking notes for the purpose ofwapy important discussions and outcomes of mgstin
« Forwards minutes of the meeting, including attermtemes, to each member of the Core Team and bgifitincipal for approval
Following administrative approval and when appraigri shares minutes with the school staff

Various School Teams

Each school has a variety of teams (Grade levelS;sS Departments, Team leaders, Department Chaioss-curricular teams, role-alike teams, etc.)).

These teams meet weekly or monthly depending osdheol’s schedule. All teams work together witthiair respective groups to solve Tier 1 (core
problems as identified within the team. At therppan which a team is in need of further supporg@resentative from the team requesting assistang
will present the evidence/data they have colletbdesl member of the PST.

Group PST

Elementary

Meetings at this level include members of the 88T meeting with grade level teams to review datalize identification of intervention group
and/or review response of students receiving iet@ions. Teachers alone should not be making iiEation and intervention placementaigons.
Decisions such as these must be made with PST niembe

Middle

Meetings at this level include members of the @88 meeting with grade level and/or various scheams to review data, finalize identification
intervention groups, and/or review response of esttgl receiving interventions. Teachers alone shoot be making identification and interventi
placement decisions. Decisions such as thesebausade with PST members.

Individual PST

Individual PST meetings occur upon a student bedentified as needing more intensive Tier 3 intatien, a parent request, or for sev
behavioral/academic needs whereas immediate actigt take place in order to maintain safety or ntieetFree and Appropriate Public Educat
requirements (FAPE).

e

of
on

ere
jon
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Describe the role of the sch-basecMTSES Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-
solving process is used in developing and implemegrhe SIP?

1. The Leadership Team will monitor and adjust theos€ls academic and behavioral goals through dataegag and data analysis.

2. The Leadership Team will monitor the fidelity okthelivery of instruction and intervention.

3. The Leadership Team will provide levels of supor interventions to students based on data.

4. The leadership team will consider the end of yeaa.d

M TSS I mplementation

Describe the data source(s) and the data managsystai(s) used to summarize data at each tieeémoling, mathematicscience, writing, and behavic

1. Data will be used to guide instructional decisiand system procedures for all students to:

- adjust the delivery of curriculum and instructiomeet the specific needs of students
- adjust the delivery of behavior management system

« adjust the allocation of school-based resources

- drive decisions regarding targeted professionatibgment

« create student growth trajectories in order totifleand develop interventions

2. Managed data will include:
Academic
« Oral Reading Fluency Measures
« EasyCBM Benchmark Assessments
« Journeys Benchmark Assessments
- State/Local Math and Science assessments
+ FCAT
« Student grades
« School site specific assessments

Behavior

- Detentions

« Suspensions/expulsions

« Referrals by student behavior, staff behavior, ashahinistrative context
- Office referrals per day per month

+ Team climate surveys

« Attendance

» Referrals to special education programs

April 2012
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3. Tiered intervention data will be housed in Perfante Matters and progress monitoring data in Eab§CB

Describe the plan to train staff MTSS.
The district professional development and suppdtinelude:

1. Training for all administrators along with their @oleam to support the identification of studentaeed of intervention using data.

2. District RTI Specialists, School Psychologists] &me Curriculum, Instruction, and Assessment Sttgpoach will be providing support for school staff
understand basic MTSS principles and procedures.

Describe plan to suppcMTSES.

Based upon the information fronttp://www.florida-rti.org/educatorResources/MTS®0R ImplComp 012612.pdfbut not limited to the following:

1. Effective, actively involved, and resolute leeghip that frequently provides visible connectibesveen a MTSS framework with district & schookgidon
statements and organizational improvement efforts.

2. Alignment of policies and procedures acrosssttzom, grade, building, district, and state levels

3. Ongoing efficient facilitation and accurate e$@ problem-solving process to support plannimplementing, and evaluating effectiveness of sewi

4. Strong, positive, and ongoing collaborativetmanships with all stakeholders who provide edaresiervices or who otherwise would benefit frontéases in
student outcomes.

5. Comprehensive, efficient, and user-friendlyaestems for supporting decision-making at akle¥rom the individual student level up to the r@ggte district
level.

6. Sufficient availability of coaching supportsassist school team and staff problem-solving &ffor

7. Ongoing data-driven professional developmetitities that align to core student goals and staffds.

8. Communicating outcomes with stakeholders afebcating success frequently.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based LiteracLeadership Team (LLT
e Administrators
* Media Specialist
» Reading Department
e ESE Chairperson
» K-5 Representative

April 2012
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Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;

» Team meets monthly to review school wide assessdaat recommend interventions, assign models/stfipcclassroom teachers, provide training, and
organize information for parents.

What will be the major initiatives of the LLT thjgar”
* Implementation of the CCSS
» Adherence to the SLC Literacy Routines.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

Teachers of grades 6-8 will teach vocabulary adftssontent by focusing on key words within thbjsat areas: evidence will include but is not liedito word walls,
vocabulary test items, etc.

In order to increase student comprehension whiding subject area informational text, teachergrafies 6-8 will continue to use Thinking Maps tcarrage students to
analyze content reading: evidence will include stud’ use of thinking maps to demonstrate undedgtgn

Reading across the content area professional dawelat will be offered to all teachers of grades 64ds professional development was first propcsed approved by the
Building Level Planning Team and facilitated by tMedia Specialist during the 2012-2013 school year.

*High Schools Only
Note: Required for High School-Sec. 1003.413(d)(B.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

| |
April 2012
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

PART |I: EXPECTED IMPROVEMENTS

Reading Goals
Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dd Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determin Evaluation Tool
and reference to “Guiding Questions”, identify an for Monitoring Effectiveness of
define areas in need of improvement for the foliayv Strategy
group:
la. FCAT 2.0: Students scoring at 18-1- c }Ia-l- onal start- S la. .- }za istration ob _ 12-10- .
; ; ; *Common Core nstructional staff will be[*District Professiona ministration observation[*SLC Framewor!
Achievement Level 3in reading. Standards present neyprovided professional Development Team of effective implementation [FAdministrative Classroom Walkthroughs
- learning for development in College Administration with feedback.
Reading Goal #1 ﬁgégl g;l rent Eg\]/'gl E}(pected instructional staff to  [and Career Readiness Teacher
Performance JPerformance:* gain a full lAnchor Standards for * Teacher lesson design
By June 2013, 61% i *__lunderstanding of each|Reading and Text reflecting-Common Core
(915) of studgnts IN 152% (571) of |By June 2013, |standard to be deliverg@omplexity as well as thg understanding.
grades 3-8 will scorgthe students i|61% (915) of  with fidelity. required minimum Civics
at a Level 3 on the |grades 3-8 |[students in content for grades 3 — 5.
FCAT 2.0 Reading [are proficient|grades 3-8 will
Test. atlevel 3or Jscore at a Leve
above on the |3 o the FCAT
FCAT 2.0 :
. 2.0 Reading
Reading TeStTest.
la.2. la.2. la.2. la.2. la.2.
*A broad range of *Instructional staff *District Professional *Administration *SLC Framework
knowledge and abilitiepnembers will be provide Development Team observation of effective *Administrative Classroom Walkthroughs
0 implement researchjprofessional development *Administration implementation with
based practices of the|opportunities: webinars, *Teacher feedback.
St. Lucie County learning communities, pel
Framework exist amorjsupport and self-reading,| *Teacher lesson design
instructional staff. reflecting of SLC Framewor|
for Quality Instruction

April 2012
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(Framework).

*Administrative/Teacher
conferencing.

la.3.

*The daily expectation
of student written
responses to
demonstrate thinking
and reflection will be a
new practice.

la.3.

*Instructional staff
members will be provide
professional developmen
on designing reflective
questions and analyzing
student responses to
determine their depth of
understanding.
*Instructional and

peer coaching.

1a.3.

* District Professional
Development Team

t

*Administration

*Teacher

1a.3.

*Administration observation
of effective implementation
with feedback.

*Individual and Collaborativ
review of student work.

la.3.

*Student Responses from teacher made
performance task items based on the

performance scale.

la.4.

*The area of deficienc!
as noted on the 2012
administration of the
FCAT Reading Test w
Reporting Category 1
\Vocabulary

la.4.

* Emphasize reading
strategies such as
Reciprocal Teaching
which help students
determine the meaning|
of words by using
context clues. Teacher
Leaders will train
teachers on using this
strategy throughout
content areas. Journey
core materials will be
used to support
instruction.

St. Lucie County
literacy routines will be
followed with fidelity

to frame instructional
delivery.

la.4.

* District Professional
Development Team

*Administration

*Teacher

OF

la.4.
*The teachers will review

*The MTSS/Rtl team will
review data bi-weekly and
imake recommendations ba
on needs assessment.

assessment data weekly an|
adjust instruction as needed

la.4.

* Common Weekly teacher generated assessments.
fEasy CBM Benchmark Assessments

FTeacher assessment identifying learning scale
achievement of targeted goal — Level 3.

*Results from the 2013 FCAT assessment.
[*Journeys unit assessments.

reading.

1b. Florida Alternate Assessment:
Studentsscoring at Levels4,5,and 6in

1b.1.

*Train teacher to
effectively implement
ccess Points.

Reading Goal #1

2012 Current

2013 Expected

By June 2013, 50%

Level of

Level of

Performance:

Performance:*

(13) of students in

grades 3-8 will scor

the FAA Reading
Test.

8% (10) of

at a Level 4, 5, 6 onfthe students i

grades 3-8
are proficient
at level 4, 5,

By June 2013,
50% (13) of
students in
grades 3-8 will
score at a Leve]|

1b.1.

*Instructional staff will
participate in department
LC opportunities.

1b.1

*District PD Team
*ESE Specialists
*Administrative Team

1b.1

land debriefing sessions

*Lesson Study observations

1b.1.

*Lesson Study Documentation and Reflection Tools

April 2012
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and 6 on the
FAA Reading
Test.

4,5, 6 on the
FAA Reading
Test.

1b.2.

*Discerning relevant
details from a passags
using auditory

1b.2.

*Daily read aloud practic
to process and coach
students based on

1b.2.

FDistrict Support Team
*Administration
*Teacher.

1b.2.

*The teacher will review dat
bi-weekly and make
recommendations based or

processing. appropriate access points. needs assessment.
*IEP team will review as
needed to develop and/or
revise plan.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

1b.2.
BTeacher generated assessment based on IEP goald

*Brigance Assessment

*Students have

processing challenges
for recalling informatio
and supporting details

*Use read alouds, auditol

[tapes, and text readers tlfateacher.

provide print with visuals
land or symbols.

YAdministration

*Students’ written or oral
responses

*Teacher observation.

*Brigance Assessment

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folfayv

group:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determir
Effectiveness of
Strategy

Evaluation Tool

reading.

2a. FCAT 2.0: Students scoring at or
above Achievement Levels4 and 5in

2a.1.

*Common Core
Standards present ne
earning for

Reading Goal #2

2012 Current

2013 Expected

Level of

Level of

By June of 2013, 299

Performance:

Performance:*

instructional staff to
gain a full
understanding of eac

(305) of students in
grades 3-8vill achieve
FCAT levels 4 and 5
on the 2012-2013
FCAT 2.0 Reading
Test.

26% (284) of

the students ilR013, 29%

grades 3-8
are proficient
at level 4 or 5
above on the
FCAT 2.0
Reading Test

By June of

(305) of
students in
grades 3-8vill
achieve FCAT]
levels 4 and 5
on the 2012-
2013 FCAT
2.0 Reading

standard to be deliver
ith fidelity.

theading and Text

2a.l.
*Instructional staff will be
provided professional
development in College
and Career Readiness
lAnchor Standards for

omplexity.

2a.

*District Professional
Development Team
*Administration

*Teacher

2a.

* Administration observatio
of effective implementation
with feedback.

* Teacher lesson design
reflective of Common Core
understanding.

2a.l.
*SLC Framework
*Administrative Classroom Walkthroughs
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Test.

2a.2.
*A broad range of
knowledge and abilitie

[to implement researchjprofessional developmen|

2a.2.
*Instructional staff
nembers will be provide

2a.2.
*District Professional
Development Team
t Administration

2a.2.

*Administration observatiol
of effedive implementation
with feedback.

2a.2.
*SLC Framework
*Administrative Classroom Walkthroughs

based practices of the|opportunities: webinars,| Teacher
St. Lucie County learning communities, pel *Teacher lesson design
framework exist amongsupport and self-reading, reflecting of St. Lucie County
instructional staff. Framework.
*Administrative/Teacher
conferencing.
3a.3. 3a.3. 3a.3. 3a.3. 3a.3.

*The daily expectation
of student written
responses to

*Instructional staff
members will be provide
professional developmen

* District Professional
Development Team
t * Administration

*Administration observation
of effective implementation
ith feedback.

*Student Responses from teacher made
I—performance task items.

*The area of deficienc!
is teacher understandi
of extended thinking

—*Organize, synthesize,
analyze, and evaluate
the validity and reliability

* District Professional
Development Team
*Administration

*The teachers will review
assessment data weekly an|
adjust instruction as needeq

demonstrate thinking [on designing reflective *Teacher
and reflection will be alquestions and analyzing *Individual and Collaborativ:
new practice. student responses to review of student work.
determine their depth of
understanding.
*Instructional and
peer coachin
4a.4. 4a.4. 4a.4. 4a.4. 4a.4.

* Common Weekly teacher generated
d assessments.
FEasy CBM Benchmark Assessments

Students scoring at or aboveLevel 7in
reading.

*Train teachers to
effectively implement
ccess Points.

2012 Current
Level of
Performance:

2013 Expected|
Level of
Performance:*

Reading Goal #2

By June 2013, 30%

*Instructional staff will
participate in department
LC opportunities.

*District PD Team
*ESE Specialists
*Administrative Team

*Lesson Study observations
and debriefing sessions

practices. of information from *Teacher *Teacher assessment identifying learning scale
multiple sources derived *The MTSS/Rtl team will  Jachievement of targeted goal — Level 3.
from informational text. review data bi-weekly and [*Results from the 2013 FCAT assessment.
* Journeys core advancef make recommendations baf*Journeys unit assessments.
materials will be used to on needs assessment. *Teacher assessment identifying learning scale
support enrichment achievement of above target goal— Level 4.
instruction.
|‘St. Lucie County
literacy routines will be
followed with fidelity to
frame instructional
delivery of enrichment
instruction.

2b. Florida Alter nate Assessment: 2b.1. 2b.1 2b.1 2b.1 20.1.

*Lesson Study Documentation and Reflection Tools

FAA
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(8) of students in
grades 3-8vill score &
a Level 7 on the FAA
Reading Test.

19% (5) of the
students in
grades 3-8
are proficient
at level 7 on
the FAA
Reading Test

By June 2013
30% (8) of
students in
grades 3-&ill
score at a
Level 7 on the
FAA Reading
Test.

2b.2.

*Limited schema with

2b2.

*Students will be expose
to fiction, nonfiction, and

2b.2.
)
*District Professional

2b.2.

*Observation of DQ 3

2b.2.

*Feedback using Frameworks

*Students’ lack of

*Research based strateg
to enhance vocabulary al

[EBistrict Professional
development Team

*Increased percentage of ti

fiction, nonfiction, and [informational text and be|Development Team Element 18

informational texts taught to identify the *Administration *FAA
differences using ThinkingjTeacher
Maps.

2b.3 2b.3 2b.3 2b.3 2b.3

*Teacher made assessments

understanding the useleffectively utilize context [fAdministration students use new vocabulafyFAA
context clues to clues should be explicitlyf*Teacher appropriately
comprehend the text [taught to students (e.g.:
pictures accompanying
print; pictures should be
faded for long-term
comprehension and
retention.).
Based on the analysis of student achievement dgq Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Monitorin| Effectiveness of
define areas in need of improvement for the foliayv Strategy
group:
3a.1. 3a.1. 3a.1 3a.1 3a.1.

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

*Common Core

Reading Goal #3

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

By June of 2013, 729

learning for
instructional staff to
gain a full
understanding of eac|

(745 of the students
grades 3-8 will make
learning gains on the
2012-2013 FCAT 2.0
Reading Test.

65% (705) of
the students i
grades 3-8

2011-2012

FCAT 2.0

By June of

made learnindstydents in
gains on the grades 3-uil

013, 72%
(745) of the

make learning

standard to be
delivered with fidelity.

*Instructional staff will be

Standards present ngprovided professional

development in College a
Career Readiness Anchor
Standards for Reading and

[Text Complexity.

[*.District Professional
Development Team

o

*Administration

*Teacher

*Administration observation of
effective implementation
with feedback.

* Teacher lesson design
reflecting Common Core
understanding.

*SLC Framework

*Administrative Classroom Walkthroughs
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Reading Test

gains on the
2012-2013
FCAT 2.0
Reading Test.

3a.2

|A broad range of
knowledge and
abilities to implement]
research-based
practices of the St.

3a.2.

*Instructional staff membe
ill be provided

professional development

opportunities: webinars,

learning communities, pee

3a.2.
*District Professional
Development Team

*Administration

3a.2.
*Administration observatior]
of effective implementatio
with feedback.

*Teacher lesson design

3a.2.
*SLC Framework
h *Administrative Classroom Walkthroughs

*The daily expectatior
of student written
responses to
demonstrate thinking
and reflection will be

[*Instructional staff membe
will be provided
professional development
designing reflective
questions and analyzing

* District Professional
Development Team

*Administration

Lucie County support and self-reading. *Teacher reflecting of St. Lucie

framework exist County Framework.

lamong instructional

staff. *Administrative/Teacher
conferencing.

3a.3. 3a.3. 3a.3. 3a.3. 3a.3.

*Administration observation of

feedback.

*Individual and Collaborative

effective implementation witlitems.

*Student Responses from teacher made perforntasi

the 2012
ladministration of the
FCAT Reading Test
as Reporting
Category 1 —
ocabulary

instruction.

*St. Lucie County
literacy routines will be
followed with fidelity to
frame instructional
delivery.

*Administration

* Teacher

new practice. Istudent responses to * Teacher | review of student work.

determine their depth of

understanding.

*Instructional and

peer coaching.

3a.4. 3a.4. 3a.4. 3a.4. 3a.4.
*The area of *Journeys core materialg* District Professional *The teachers will review * Common Weekly teacher generated
deficiency as noted oh will be used to support Development Team assessment data weekly and | assessments.

adjust instruction as needed.

*The MTSS/Rtl team will
review data bi-weekly and mal
recommendations based on
needs assessment.

*Easy CBM Benchmark Assessments
*Teacher assessment identifying learning scale
lachievement of targeted goal — Level 3.
tResults from the 2013 FCAT assessment.
*Journeys unit assessments.

April 2012
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3b. Florida Alter nate A ssessment:
Per centage of students making L ear ning
Gainsin reading.

3b.1.

*Train teachers to
effectively implement
IAccess Points.

3b.1

*Instructional staff will
participate in department L
opportunities.

3b.1

*District PD Team
*ESE Specialists

3b.1

*Lesson Study observations al
debriefing sessions

3b.1.

fflesson Study Documentation and Reflection Tools

*Administrative Team *FAA
Reading Goal #30h2012 Current [2013 Expected
By June of 2013, 659 Level of Level of
(11) of the students jfPerformance:{Performance:*
grades 3-8 will make [59% (10) of |By June of
learning gains on thejthe students ifr013, 65%
2012-2013 FAA grades 3-8  [(11) of the
Reading Test. made learnindstydents in
gains on the |orades 3-8vill
FAA Reading|make learning
Test. gains on the
2012-2013
FAA Reading
est
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

*Limited teacher
training on rubric
interpretation and

*Instructional staff will
participate in department L
opportunities to gain a

*District PD Team
*ESE Specialists
*Administrative Team

*Bi-monthly collaborative
meetings to review student da
to design effective instructiong

[aTeacher generated assessments and data collexils
|

ht

*Students’ lack of
understanding the us|
of context clues to
comprehend the text

*\Vocabulary should be

i
Iaictures and print. Picture
should be faded for long-
term comprehension and

*District Professional

introduced to students witlfDevelopment Team

BAdministration
*Teacher

*Increased percentage of time|
students use new vocabulary
appropriately

effective instructionallhigher level of strategies to support student [*FAA
strategies to achieve [understanding of the rubri¢s deficits.
levels of proficiency. fand how to interpret the dd
to drive instruction.
3b.3 3b.3 3b.3 3b.3 3b.3

*Teacher generated assessments

*Brigance Assessment

retention. *FAA
*Direct instruction of
context clues.
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Monitorin| Effectiveness of
define areas in need of improvement for the folfayv Strategy
group:
4A.1. 4A.1. 4A1 4A.1 4A.1.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

*Common Core

reading.

*Instructional staff will be

*District Professional
Development Team

Standards present nelprovided professional

* Administraion observation o
effective implementation with

[*SLC Framework
*Administrative Classroom Walkthroughs

April 2012
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Reading Goal #4

By June 2013 76%
(113) students in

grades 3-8 in the
lowest 25% will makg
learning gains on

FCAT 2.0 Reading.

knowledge and
abilities to implement]
research-based
practices of the St.
Lucie County
framework exist
lamong instructional
staff.

*Instructional staff membe
ill be provided
professional development
opportunities: webinars,
learning communities, pee
support and self-reading.

*District Professional
Development Team

*Administration

2012 Current |2013 Expected|learning for development in College anjd feedback.
Level of Level of instructional staff to [Career Readiness Anchor| *Administration
Performance:jPerformance:* [gain a full Standards for Reading anld [* Teacher lesson design
66% (121) |By June 2013 undedrstgndigg of eacfText Complexity. * Teacher refijecting g_ommon Core
dentsin [76% (113) standard tobe understanding.

stu . . delivered with fidelity.
grades 3-8 infstudents in
the lowest [grades 3-5 in
25% made [the lowest 259
learning gainjwill make
on FCAT 2.0]learning gains|
Reading. on FCAT 2.0

Reading.

4a.2A broad range offda.2. 4a.2. 4a.2. 4a.2.

*Administration observatior]
of effective implementatiowith
feedback.

*Teacher lesson design
reflecting of St. Lucie County
Framework.

*Administrative/Teacher
conferencing.

*SLC Framework
*Administrative Classroom Walkthroughs

4a.3.

*The daily expectatio
of student written
responses to
demonstrate thinking
and reflection will be
new practice.

4a.3.

*Instructional staff membe
will be provided
professional development
designing reflective
questions and analyzing
student responses to
determine their depth of
understanding.
*Instructional and

peer coaching.

4a.3.

* District Professional
Development Team
*Administration

*Teacher

4a.3.
*Administration observation of

feedback.

*Individual and Collaborative
review of student work.

effective implementation withitems.

4a.3.
*Student Responses from teacher made perforntasi

4a.4.

*The students come
school with limited
background
knowledge.

4a.4.

T eachers will utilize
Journeys toolkit to support
background knowledge
deficits.

[*St. Lucie County literacy
routines will support
background knowledge
through read alouds.

4a.4.

[* District Professional
Development Team
* Administration

*Teacher

4a.4.

*Administration observation of
effective implementation wit

feedback.

*Teacher observation through
cooperative group discussiong

4a.4.

*Journeys unit assessments

I Common Weekly teacher generated
assessments.

*Easy CBM Benchmark Assessments

6T eacher assessment identifying learning scale

lachievement of targeted goal — Level 3.

*Results from the 2013 FCAT assessment.

April 2012
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4b. Florida Alter nate Assessment:
Per centage of studentsin Lowest 25%
making learning gainsin reading.

N/A

Reading Goal #40h2012 Current [2013 Expected
Level of Level of
Performance:]Performance:*

Based on  Ambitious but Achievable Anny  2(011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
5A. Ambitious  [Baselinedata 2010-2011|In June 2012, [By June 2013 By June 2014 By June 2015 By June 2016 By June 2017
but Achievable . 52% of students [61% of students will |65% of students will [69% of students will be [73% of students will |77% of students will
Annual 53?‘_’ of Stt”det?]ts ;";{g ,oy]Were proficient inoe proficient in be proficient in proficient in Reading  |be proficient in be proficient in
M easur able Ercopl;:rleznoog e ““““Reading. Reading increasing [Reading increasing [increasing from the Reading increasing [Reading increasing
T .0 Reading. : : . : :
Objectives from the previous yedfrom the previous yedprevious year by 4%. [from the previous yegfrom the previous yed
(AMOs). In six by 9%. by 4%. by 4%. by 4%.
year s school will
reducetheir
achievement gap
by 50%.

Reading Goal #5A:
By June 2013,

61% of students will be proficient in
Reading increasing from the previous
ear by 9%.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foliayv

Anticipated Barrier

subgroup:

Strategy

Person or Position
Responsible for Monitorin|

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

April 2012
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reading.

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

5B.1.
*Common Core

learning for
instructional staff to
gain a full
understanding of eac]
standard to be

5B.1.
Instructional staff will be
Standards present ng@rovided professional
development in College arf
Career Readiness Anchor
Standards for Reading an|

[Text Complexity.

5B1
*District Professional
Development Team

o

d
*Administration

5B.1

*Administration observation of
effective implementation with
feedback.

* Teacher lesson design
reflecting Common Core
understanding.

5B.1.
*SLC Framework
*Administrative Classroom Walkthroughs

Reading Goal #5H2012 Current [2013 Expected| delivered with fidelity. Teacher
Level of Level of
By June 2013 Performance:{Performance:*
L
41% Black anc[By June 2013,
51% Black, 68,9y, isparic [s106 Brack.
\White, 78% students madelsg95 White,
Asian and 58% ;f;‘;:ggg’g 78% Asian and
. . 0, i i
Hispanic studenfreading on the gﬁé’e':llépvimlc
will make FCAT 2.0 make
. Reading. .
satisfactory satisfactory
progressin mieso oSl
reading on the [Pk 41% |ccaTs g
Hispanic: 499 Readin :
FCAT 2.0 Asian: 56 |\ 9
Readmg- ﬁ]rglearrl]c.:%n. 0 Black: 57%
1an: Hispanic: 50%
Asian:
lAmerican
Indian:
5B.2 5B.2. 5B.2. 5B.2. 5B.2.
*A broad range of  [FInstructional staff membe| *District Professional |*Administration observation of *SLC Framework
knowledge and ill be provided Development Team [effective implementation with | *Administrative Classroom Walkthroughs
abilities to implement]professional development feedback.
research-based opportunities: webinars,
practices of the St.  [learning communities, peef  *Administration *Teacher lesson design
Lucie County support and self-reading. reflecting
Framework exist *Teacher of St. Lucie County Framework.
lamong instructional
staff. *Administrative/Teacher
conferencing.
5B3. 5B.3. 5B.3. 5B3. 5B.3.
* The daily expectatiof*Instructional staff membe| * District Professional *Administration observation of| *Student Responses from teacher made perforntash
of student written will be provided Development Team effective implementation with fitems.
responses to professional development feedback.
demonstrate thinking|designing reflective
and reflection will be [questions and analyzing *Administration *Individual and Collaborative
new practice. student responses to review of student work.
determine their depth of *Teacher
understanding.
April 2012
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*Instructional and
peer coaching.

5B.4.
*Students

percentage of
deficiencies in the
REPORTING
CATEGORY 2:
Reading Application

demonstrated greategiractice in making

5B.4.
* Students will be provide(

inferences and drawing
conclusions within and
across texts to support
assessment deficiencies.
*Journeys core will
provide opportunities to
make text-to-self
connections combined witl
evidence from the text to
draw conclusions and makK
inferences.

5B.4.
j* District Professional
Development Team

*Administration

*Teacher

5B.4.

*Administration observation of
effective implementation with
feedback.

*Student think alouds will
provide eviénce to support thg
ability to make inferences and
draw conclusions.

5B.4.
*Journeys unit assessments

assessments.

I Common Weekly teacher generated

*Easy CBM Benchmark Assessments
*Teacher assessment identifying learning scale
achievement of targeted goal — Level 3.

*Results from the 2013 FCAT assessment.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foliayv

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin|

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5c.1.
*Common Core

Reading Goal
1#5C.

By Juneof 2013, 299
of ELL students in

satisfactory progres
on the 2012-2013
FCAT 2.0 Reading
Test.

grades 3-8 will makdgrades 3-

satisfactory  |will make
progress on thsatisfactory
2011-2012 [progress on th
FCAT 2.0 2012-2013
Reading Test.|FCAT 2.0
Reading Test.

2012 Current |2013 Expected, learning for
Lovel of . — . [nstructional staff to
Performance:* [Performance: gain a full
33% of By June of  |understanding of eac
students in  [2013, 29% of [standard to be

ELL students [delivered with fidelity
Bmade in grades 3-8

tandards present ngprovided professional

5c.1.
*Instructional staff will be

development in College arf
Career Readiness Anchor
Standards for Reading an|
[Text Complexity.

5cl.
1.District Professional
Development Team

o

d Administration

5cl

1. Administration observation
effective implementation with
feedback.

2. Teacher lesson design
reflecting Common Core
understanding.

5cl.
*SLC Framework

*Administrative Classroom Walkthroughs

knowledge and
abilities to implement
research-based
practices of the St.
Lucie County
framework exist
lamong instructional
staff.

5¢.2A broad range off5c.2.

*Instructional staff membe
jwill be provided
professional development
opportunities: webinars,
learning communities, pee
support and self-reading.

5c2.
*District Professional
Development Team

*Administration

5c.2.
*Administration observatior]

of effective implementation

with

feedback.

*Teacher lesson design
reflective of the St. Lucie
County Framework.

*Administrative/Teacher
conferencing.

5c.2.
*SLC Framework

*Administrative Classroom Walkthroughs

April 2012
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5C.3.

*The daily expectatio
of student written
responses to
demonstrate thinking
and reflection will be
new practice.

5C.3.

Instructional staff membe
will be provided
professional development
designing reflective
questions and analyzing
student responses to
determine their depth of
understanding.
*Instructional and

|- peer coaching.

5c.3.

* District Professional
Development Team
*Teacher
*Administration

5c.3.

*Administration observation of
effective implementation with
feedback.

*Individual and Collaborative
review of student work.

5C.3.

*Student Responses from teacher made
performance task items based on the
performance scale.

5a.4.
* Students
demonstrated greate

5a.4.
*Teachers will utilize
ktourneys leveled readers

5a.4.
[* District Professional
Development Team

5a.4.
*Students’ academic languagq
ill increase understanding of

5a.4.
*Weekly common grade level assessment tests.
*Teacher observation

percentage of for ELL students and *Teacher ocabulary and through *Easy CBM
deficiencies inthe  [implement Journeys * Administration authentic writing tasks and ordtFCAT 2.0
REPORTING suggested lessons to lexpression.
CATEGORY 1: support vocabulary
OCABULARY deficiencies.
[*St. Lucie County literacy
routines word work will
support instructional
ocabulary focus.
Based on the analysis of student achievement dq Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Monitorin| Effectiveness of
define areas in need of improvement for the folfayv Strategy
subgroup:
5d.1. 5d.1. 5d1. 5d1 5d1.

5D. Studentswith Disabilities (SWD) not

making satisfactory progress

in reading.

*Common Core

learning for
instructional staff to

gain a full
understanding of eac
standard to be
delivered with fidelity.

Reading Goal #5D:|2012 2013 Expected
Current [Level of
By June of 2013, 43% Level of |Performance:*
Economically Tl
Disadvantaged studentg&=—
in grades 3-8 will makg25% in_ [By June of
©013, 43%

satisfactory progress irjgrades 3-

reading on FCAT 2.0. [&€
making

satisfacto

Economically
Disadvantaged
students in

progress

lgrades 3-8 will

Standards present ng@rovided professional

*Instructional staff will be

development in College arf
Career Readiness Anchor
Standards for Reading an
Text Complexity.

*.District Professional
Development Team

o

* Administration

*Administration observation of
effective implementation with
feedback.

* Teacher lesson design
reflecting Common Core
understanding.

*SLC Framework
*Administrative Classroom Walkthroughs

April 2012
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in readinglmake
on 2011- [satisfactory

2012 progress in
FCAT 2.0Jreading on
FCAT 2.0.

5d.2

*A broad range of
knowledge and
abilities to implement]
research-based
practices of the St.
Lucie County
framework exist
lamong instructional
staff.

5d.2.

Instructional staff membe
will be provided
professional development
opportunities: webinars,
learning communities, pee
support and self-reading.

[*St. Lucie County literacy
routines will be
implemented to support
continued professional

5d2.
*District Professional
Development Team

*Administration

5d.2.

*Administration observatior
of effective implementation
with
feedback.

*Teacher lesson design
reflecting of St. Lucie County
Framework.

*Administrative/Teacher
conferencing.

5d.2.
*SLC Framework
*Administrative Classroom Walkthroughs

expectation of studer]
written responses to
demonstrate thinking
and reflection will be

vill be provided
professional development
designing reflective
questions and analyzing

Development Team
*Teacher
*Administration

effective implementation with
feedback.

*Individual and Collaborative

development.
5d.3. 5d.3. 5d.3. 5d.3. 5d.3.
*The daily *Instructional staff membe] * District Professional *Administration observation of| *Student Responses from teacher made

performance task items based on the
performance scale.

Teacher deficiencies
preparedness to wor
with students with
disabilities.

*Teachers will be trained t
[support students with
disabilities with the
JJourneys toolkit across all
reporting categories.

[*St. Lucie County literacy
routines will be

implemented to support
student disabilities
continued professional

b* District Professional
Development Team
*Teacher
* Administration

development.

*Administration observation of
effective implementation with
feedback.

new practice student responses to review of
determine their depth of student work.
understanding.
*Instructional and peer
coaching.
5d.4. 5d.4. 5d.4. 5d.4. 5d.4.

*Weekly common grade level assessment tests.
[FEasy CBM progress monitoring

*Journeys unit assessments

*FCAT 2.0
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S

ubgroup:

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folfayv

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin|

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

reading.

5E. Economically Disadvantaged students
not making satisfactory progressin

5E.1.
*Common Core

learning for

Reading Goal #5H

2012 Current

2013 Expected

Level of

Level of

By June of 2013, 559
Economically

Performance:

Performance:*

instructional staff to
gain a full
understanding of eac]

Disadvantaged
students in grades 3-

ill make satisfactoryf
progress in reading o
FCAT 2.0

48%in grade
3-8 are
making
Batisfactory
progress in
reading on
FCAT 2.0.

By June of
2013, 55%
Economically
Disadvantage
students in
grades 3-8vill
make
satisfactory
progress in
reading on
FCAT 2.0

standard to be
delivered with fidelity.

Standards present ng@rovided professional

SE.1.
*Instructional staff will be

development in College al
Career Readiness Anchor
Standards for Reading an
[Text Complexity.

SE1.
1.District Professional
Development Team

o

*Administration
d

SE1
* Administration observation
effective implementation with
feedback.

* Teacher lesson design
reflective of Common Core
understanding.

SE1L.
*SLC Framework
*Administrative Classroom Walkthroughs

5E.2

*A broad range of
knowledge and
abilities to implement
research based
practices of the St.
Lucie County
framework exist
lamong instructional
staff

5E.2)

*Instructional staff membe
will be provided
professional development
opportunities: webinars,
learning communities, pee
support and self-reading.

GE2.
*District Professional
Development Team

*Administration

5E.2.

*Administration observation o
effective implementation
with feedback.

*Teacher lesson desigeflectivd
of the St. Lucie County
Framework.

*Administrative/Teacher
conferencing.

5E.2.
*SLC Framework
*Administrative Classroom Walkthroughs

5E.3.
*The daily
lexpectation of studen

5E.3.
*Instructional staff membe
tvill be provided

written responses to

5E.3.
* District Professional
Development Team

professional development

5E.3.
*Administration observation of
effective implementation wit

*Teacher

5E.3.
*Student Responses from teacher made
performance task items based on the

feedback.

performance scale.
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Rule 6A-1.099811

Revised April 29, 2011

26




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

demonstrate thinking
land reflection willbe g
new practice

designing reflective
questions and analyzing
student responses to
determine their depth of
understanding.
*Instructional and

peer coaching

*Administration

*Individual and Collaborative
review of student work.

5d.4.

The area of deficienc]
as noted on the 2012
ladministration of the
FCAT2.0 reading tesi
was REPORTING
CATEGORY 2:
Reading Application

5d.4.

M. Teachers will utilize
lJourneys in conjunction w
Thinking Maps to increase
understanding of text
structure.

2. The students will
participate in literacy
routines each day to deep
knowledge and provide
practice with identifying
components of literary
analysis.

5d.4.

* District Professional
Development Team
*Teacher
*Administration

1
S

5d.4.

*Student created Thinking Ma

will serve as a discussion
processing tool.

*Summaries will be written
based on evidence from text.

5d.4.

pPWeekly common grade level assessment tests.
*Easy CBM progress monitoring

*Journeys unit assessments

*FCAT 2.0

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Levgl;gif)'ect and/or (e.g. , PLC, subject, grade level, d (e.g., Early Release) and Strategy for Follow-up/Monitoring HEELLIC I;A%srﬁltgrr}nResponsmle o
) PLC Leader school-wide) Schedules (e.g., frequency d 9
April 2012
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meetings)
SLC Framework for Teacher Classroom Observations
Quiality Instruction K-8 . |ISchool wide On — going Aug-May Administration
Leader/Admin Lesson Plans
(Framework)
Common Core Teacher . . Classroom Observations - .
K-8 Leader/Admin School wide On — going Aug-May Lesson Plans Administration

Techno]ogy to Enhan K-8 Teacher Leadlschool-wide On-going September - Clqssroom Observations and datﬁAdministration

Instruction May review with feedback

Read 180 6-8 District PD  [Intensive Reading teachers [September Cla_ssroo_m Observations and Olat'\Administration
review with feedback

| 1 ~

Language! 6-8 District PD  |Intensive Reading teachers [September Cla_ssroo_m Observations and datAdministration

review with feedback

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Read 180 Student and teacher resources for the | 1000 E 5100 5100 0361 P2400 $5,322.07
program 1000 E 5100 5100 0361 10100 $1,748.80
1000 E 5100 5100 0361 30009 $2,895.20
Subtotal: $9,966.11
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Read 180 Substitute Teachers 1010 $142.00
Language! Substitute Teachers 1010 $483.33
April 2012
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Subtotal: $625.33

Other

Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:$10,591.44

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals Problem-Solving Processto I ncrease L anguage Acquisition
Students speak in English and understand spokelisErg grade Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level in a manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
1. Students scoring proficient in Listening/Speaking. [1-1. 1.1. , 1.1. 1.1. 1.1.
* Language Experience
*ELL students need to lear Approach *AdministrationTeam of*Teachers provide on-going *CELLA
both English as core conterjt Grade Level Leader [formative assessment in both
- land social/spoken English iftUtilize a Language Experience speaking and listening.
CELLA Goal #1 |23?c],'f,2 cﬁ%;rﬁ]ntizgﬁﬁ\rg/ggiguk?ﬁ n_t?)rder to communicate IApproach were students prodyce
Based on the 2012 CELLA dat 9 effectively. language in response to first-
ased on the ata hand, multi-sensorial
53.7% of ELL students were  |Based on the 2012 CELLA data, lexperiences.
proficient in Oral Skills. By Junel53.79% of ELL students were
2013, 65% of ELL students will |proficient in Oral Skills.
score proficient in Oral Skills a:
measured by CELLA.
1.2. 1.2. 1.2. 1.2. 1.2.
*Modeling

*AdministrationTeam of*Classroom Observations utilizinfCELLA
*Teachers demonstrate to the [Grade Level Leader [the SLC Instructional Format
learner how to do a task, with
lexpectation that the learner can
copy the model. Modeling
includes thinking aloud and
talking about how to work
through a task.

1.3. 1.3. 1.3. 1.3. 1.3.

April 2012
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*Cooperative Learning
Group

intellectually and culturally
mixed group:

* Students work together in sm

*AdministrationTeam o
Grade Level Leader

*Classroom Observations utilizin
the SLC Instructional Format

FCELLA

Students read in English at grade level text irramer similar to
non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
2. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studentg The next barrier for ELL  [*Activating and/or Building *Administration'Team of*Formative Assessment *CELLA
— Proficient in Reading : students is the number of |Prior Knowledge. Grade Level Leader
Based on the 2012 CELLA data unfamiliar wordsencountere|
26.9% of ELL students were  [Based on the 2012 CELLA data |-, o L dlish learner readsa
it : "text or listens to teacher or
proficient in Reading. By June |26.99 of ELL students were cer academic talk
2013, 34% of ELL students will proﬁcient in Reading. P .
score proficient in Reading a
measured by CELLA.
2.2. 2.2. 2.2. 2.2. 2.2.
[*Reading aloud to students he*Administration'Team of*Timed Student Reading *CELLA
them develop and improve  |Grade Level Leader
literacy skills.
2.3 2.3 2.3 2.3 2.3
*\Vocabulary with context clueg*Administration Team of*Formative Assessments *CELLA
Grade Level Leader
Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Student§The next barrier for ELL  [*A dialog journal is a written  [FAdministrationTeam of*Journals *CELLA

CELLA Goal #3:

Based on the 2012 CELLA data

Proficient in Writing :

students is the number of
unfamiliar words encounter

conversation in which a stude
and the teacher communicate

T@rade Level Leader

April 2012
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32.4% of ELL students were
proficient in Writing. By June
2013, 36% of ELL students will
score proficient in Writing as
measured by CELLA.

Based on the 2012 CELLA data,
32.4% of ELL students were
proficient in Writing.

text or listens to teacher or
peer academic talk.

conversation. Dialog journals
provide acommunicative conte
for language and writing
development.

as an English learner readgf@gularly and carry on a privatg

for evaluating a product or
performance on a continuum g
quality. They are task specific|
laccompanied by exemplars, a
used throughout the instructio
process.

Coach/Team or Grade
fevel Leader

hd

2.2. 2.2 2.2, 2.2. 2.2.
*Graphic Organizers * Administration/Literacy*Student Work *CELLA
Coach/Team or Grade
Level Leader
2.3 2.3 2.3 2.3 2.3
*Rubrics provide clear criteria [* Administration/Literacy*Student Writing Samples *CELLA

CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivdties/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0
Total: 0

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Elementary Mathematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
IAchievement Level 3in mathematics.

la.1.
*Common Core
standards present new

Mathematics Goal

2012 Current |2013 Expected

fla:

By June 2013, 61% of

learning for instruction

students in grades 3véill
score at level 3 or highe
on the FCAT 2.0 math
test.

la.l.

professional development on
ICommon Core Standards for

*Instructional staff will be provided

la.l.

* District professional
development team

* Administration

la.l.

* Administration observation
effective implementation with
feedback

la.l.
* St. Lucie County framework
* Administrative classroom wal

Ikthroughs

*A broad range of
knowledge and abilitie

based practices of the
St. Lucie County

Framework exist amon
instructional staff.

to implement researchfopportunities: learning communitig

webinars, self-study, and peer
support.

*Instructional staff members will b
rovided professional developmergdevelopment team

¢ District professional

* Administration
*Teacher

* Administration observation
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie Coun
framework

* Administrative/teacher

conferencing

staff to gain a full Mathematical Practice. (full staff, [*Teacher * Teacher lesson design
b s understanding of each|grade levels, teams, etc.) reflective of Common Core
Performance:* |Performance:* 9 9 2 L= .

standard. understanding.
51%of the By June 2013,
students in 61% of studentd
grades 3-5 werdin grades 3-&ill
proficientat Iscore at level 3
level 3 or abov: higher on the
on FCAT 2.0 [cCAT 2.0 math
Mathematics

est.

assessment..

la.2. la.2. la.2 la.2. 1la.2.

[* St. Lucie County Framework

* Administrative classroom walkthroughs

April 2012
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1a.3.

*The daily expectation
of student written
responses to

1a.3.

1a.3.

* Instructional staff members will kf* District professional
provided professional developmerdevelopment team
on designing reflective questioasd* Administration

1a.3.

* Administration observation
effective implementation with
feedback

1la.3.
* Student responses from teacher-made
performance task items

FCAT 2.0
Mathematics
assessment, the area
greatest difficulty for
Grade 3 students was
Reporting Category 2
— Number: Fractions

representations of given numbers
using manipulatives.

increase the use of writing in
mathematics to help students
communicate their understanding
difficult concepts, reinforcing skills
and allowing for correction of
misconceptions.

* GoMath! Core materials will be
used for instruction.

* St. Lucie County Mathematics
routine will be implemented with
fidelity to frame instructional
delivery.

demonstrate thinking [analyzing student responses to [*Teacher * Individual and collaborative
and reflection will be aldetermine their depth of review of student work
new practice. understanding.
[* Instructional and peer coaching
1a4. 1la4. 1a4. 1la4. 1a4.
*According to the * Increase opportunities for * Administrators * Results of weekly [* Weekly assessments and St. Lucie
results of the 2012 students to model equivalent * Teachers assessments will be reviewedCounty Benchmarks, and Easy CBM

by grade level teams and
leadership to ensure progres
* Adjustments to curriculum
focus will be made as neede

Benchmarks

B. Results from the 2013 FCAT 2.0
Mathematics assessment

Ik Teacher assessment identifying learnin
scales achievement of targeted goal-leve]

scoring at L evels 4,

5and6inm

1b. Florida Alter nate Assessment: Students

athematics.

1b.1.

*Train teachers to

Mathematics Goal

H1b:
By June 2013, 100% (7

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

ffectively implement
IAccess Points.

of students in grades 3-
will score at level 4.5.6
the FAA math test.

[36% (6) of the
students in
grades 3-8 werg
proficient at
level4.5.6 on
the FAA math
test.

By June 2013,
100% (7) of
students in
grades 3-5 will
score at level
4.5.6 on the FA
math test.

1b.1

* Instructional staff will participate
department LC opportunities.

1b.1

*District PD Team
*ESE Specialists
*Administrative Team

1b.1

*Lesson Study observations
and debriefing sessions

1b.1.

[*Lesson Study Documentation and
Reflection Tools

FAA

1b.2.
*Students are

1b.2.
*Provide students with opportuniti

challenged to complet
proper steps to solve
problem.

o learn concepts using basic mat
ocabulary, manipulatives visuals
number lines, and assistive
echnology.

1b.2.

EJeacher

[fESE specialist
*Administration

1b.2.

*Students will be provided
opportunities to explain their
thinking for problem solving.

1b.2.

*Teacher generated assessment
*Teacher observation as students solve t
problems.
FFAA

he

April 2012
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1b.3.
*Based upon individu
student’s abilities as

1b.3
Using research based strategies
materials,

indicated in their IEP, [the students will engage in lesson
the student’s cognition|requiring repetition for long-term

land background
knowledge impedes
lacquisition of skills to

learning math concepts such as r
lcounting, fact fluency and tools fo
measurement.

1b.3.

pndacher

*ESE specialist
BAdministration

te

1b.3.

*The students will participate
in daily work stations with
accountability measures to
support rote counting, fact
fluency and tools for
measurement.

1b.3.

*Teacher generated accountability pieced
leach station with data collection in place.
*Teacher observation

*Briagance Assessment

apply to high level *FAA

mathematical equatior]s.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of
areas in need of improvement for the following grou Strategy

2a.1. 2a.1. 2a.1. 2a.1. 2a.1.

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in mathematics.

*Common Core
standards present new

Mathematics Goal

2012 Current

2013 Expected

learning forinstructiong

*Instructional staff will be provided
professional development on
[Common Core Standards for

* District professional
development team
* Administration

* Administration observation
effective implementation wi
feedback

* St. Lucie County Framework
* Administrative classroom
walkthroughs

evellol avellel staff to gain a full Mathematical Practice. (full staff, [*Teacher * Teacher lesson design
H2a: Parformance: |Performance= understanding of each|grade levels, teams, etc.) reflecting Common Core
By June 2013, 61% of : ~_|standard. understanding.
students in grades 3-5 wifB1% (157) of |By June 2013,
achieve FCAT levels 4 orthe students in|61%of student
on the 2012-2013 FCAT |grades 3-5 are[in grades 3-5
2.0 Mathematics proficientat  |will achieve
assessment. Level 4 or 5 on|FCAT levels 4
the 2011-2012(or 5 on the
FCAT 2.0 2012-2013
Mathematics |FCAT 2.0
assessment.  [Mathematics
assessment.
2a.2. 2a.2. 2a.2 2a.2. 2a.2.
*A broad range of *Instructional staff members will b§ District professional * Administration observation ¢* St. Lucie County Framework
knowledge and abilitiefprovided professional developmerdevelopment team effective implementation with[* Administrative classroom walkthroughs
to implement researchjopportunities: learningommunitiesf* Administration feedback
based practices of the|webinars, self-study, and peer [ Teacher * Teacher lesson design
St. Lucie County support. reflecting application of St.
Framework exist amon Lucie County Framework
instructional staff. * Administrative/teacher
conferencing
2a.3. 2a.3. 2a.3. 2a.3. 2a.3.
*The daily expectationf* Instructional staff members will f* District professional * Administration observation {* Student responses from teacher-made
of student written provided professional developmendevelopment team effective implementation withfperformance task items
responses to on designing reflective questioaad* Teachers feedback
demonstrate thinking [analyzing student responses to  [* Administration [* Individual and collaborative
and reflection will be ajdetermine their depth of review of student work
new practice. understanding.
* Instructional and peer coaching
April 2012
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2a4.

*The area of deficienc!
is teacher understandi
of extended thinking
practices.

2a4.

¥ GoMath! Grab-N-Go and
Enrichment materials will be utilizg
for differentiated instructional

* St. Lucie County Mathematics
routine will be implemented with
fidelity to frame instructional

2a4
* Teachers
* Administration

2a4.

* Individual and collaborative
review of student reflective
logs

2a4.

* Weekly assessments and St. Lucie
County Benchmarks, and Easy CBM
Benchmarks

* Results from the 2013 FCAT 2.0
Mathematics assessment

* Teacher assessment identifying learnin

knowledge may be
limited to support
review and require
further instruction in
DQ 2.

fluency and tools for measuremen

EESE Specialists
*Administrative Team

lacademic games supporting
review of concepts.
[Additionally, students will
participate in learning station
focused on individual concep
with accountability measures|
correlated to the access poin
[to determine level of masteryj
leach concept.
*Administrative walkthrough
observe lesson desi

learning station calibrated to levels of acq
points showing demonstration of
proficiency.

5

[FAA

0

delivery. scales achievement of targeted goal-levej 3.
* Select rigorous, real-world
problems, aligned to the content the
students are learning
) 2b.1. 2b.1 2b.1 2b.1 2b.1.
2b. Florida Alternate Assessment: Students  [Train teachers to
scoring at or above Level 7in mathematics. effectively implement [*Instructional staff will participate [*District PD Team *Lesson Study observations [FLesson Study Documentation and
: Access Points. department LC opportunities. *ESE Specialists land debriefing sessions Reflection Tools
2012 Current [2013 Expected N -
Lﬂzabthematlcs Goal Level of Level ofp *Administrative Team
— Performance:* |Performance:* [FAA
By June 2013, 14% (0)[0% (0) of the |By June 2013
of students in grades 3-jtudents in 14% (1) of
ill score at a Level 7 ofgrades 3-5  Istudents in
the FAA Math Test.  [are proficient agrades 3-Gwill
level 7 on the |score at a
FAA Math | evel 7 on the
Test FAA Math
Test.
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
*Review for long term learning mg
*Background lconcepts such as rote counting, fgtiDistrict PD Team *Students will participate in  [FTeacher generated assessments from epch

eSS

2b.3

*Due to the nature of
the individual's
Disability, students arg
challenged with

2b.3

*Using researched- based strateg
land materials students must have|
lexplicit instruction and continuous|
repetition/practice when learning

2b.3

EBistrict PD Team
*ESE Specialists
*Administrative Team

2b.3

*Students will participate in a|
daily practice with digestible
bites delivered of each conceg
land provided time to practice

2b.3

*Teacher generated assessments from e
learning station calibrated to levels of acq
pbints showing demonstration of
proficiency.

eSS
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processing and
application of math
concepts.

math concepts

demonstrate understanding.

*Brigance Assessment

instructional staff to gain
full understanding of eac
standard.

Mathematics Goal
H3a.

2012 Current

Level of

Level of

Performance:*

Performance:*

the students in grades 3-
will make learning gains

the 2012-2013 FCAT 2.0
Mathematics assessmen

By June 2013 74% (37 2f

2013 Expected

students in

the 2011-2012

grades 3-5 mad
learning gains o

74% (372) of

2% (311) of theEy June 2013

grades 3-5 will

e students in

BEevelopment on Common Core
[Btandards for Mathematical
Practice. (full staff, grade levels|
teams, etc.)

* Administration

feedback

* Teacher lesson design
reflective of Common Core
understanding.

*FAA

Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Process Used to Determin Evaluation Tool

reference to “Guiding Questions”, identify and defi Responsible for Monitorin Effectiveness of

areas in need of improvement for the following grou Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.l. _ 3a.l. , Ba.l. o pal

; - ; *Common Core standardginstructional staff will be [* District professional * Administration observation {* St. Lucie County Framework
L earning Gainsin mathematics. < ! : el [Vttt S
present new learning for |provided professional development team effective implementation with[* Administrative classroom walkthroughs

*A broad range of

practices of the St. Lucie
County framework exist

knowledge and abilities t{be provided professional
implement research-base

*Instructional staff members wil

development opportunities:
learning communities, webinars
self-study, and peer support.

[* District professional
development team

* Administration
*Teacher

* Administration observation
effective implementation with
feedback

* Teacher lesson design
reflecting

make learning
Mathematics [32InS on the
assessment,  [2012-2013
" |FCAT 2.0
Mathematics
assessment.
3a.2. 3a.2. 3a.2 3a.2. 3a.2.

* St. Lucie County Framework

*The daily expectation of
student written response
to demonstrate thinking
and reflection will be a
new practice.

e provided professional
development on designing
reflective questions and analyzi
student responses to determing
their depth of understanding.

* Instructional and peer coachin

* Instructional staff members wift District professional

development team
* Teachers
* Administration

* Administration observation
effective implementation with
feedback

* Individual and collaborative
review of student work

lamong instructional staff, application of St. Lucie County
Framework
* Administrative/teacher
conferencing

3a.3. 3a.3. 3a.3. 3a.3. 3a.3.

performance task items
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3a4.

*Teachers lack of use of
manipulatives to
demonstrate new conce
concretely.

3a4.
* GoMath! Grab-N-Go materials
* St. Lucie County Mathematicq
toutine will be implemented with
fidelity to frame instructional
delivery.

* Provide opportunities for

3a4.
* Teachers
* Administration

3a4.

* Individual and collaborative
review of student reflective
logs

3a4.

* Weekly assessments and St. Lucie
County Benchmarks, and Easy CBM
Benchmarks

* Results from the 2013 FCAT 2.0
Mathematics assessment

* Teacher assessment identifying learnin

3b. Florida Alter nate Assessment:
Per centage of students making L earning
Gainsin mathematics.

Mathematics Goal
#3b:

By June of 2013, 100%
(2) of the students in
grades 3-5 will make
learning gains on the
2012-2013 FAA Math
Test.

students are challenged
with processing and
application of math
concepts.

math concepts.

*Administrative Team

bites delivered of each conceg
and provided time to practice
demonstrate understanding.

pbints showing demonstration of
proficiency.

FAA

*Brigance Assessment

students to verify the scales achievement of targeted goal-leve] 3.
reasonableness of number
operation results, including in
problem situations
3b.1. 3b.1 3b.1 3b.1 3b.1.
*Train teachers to *Instructional staff will
effectively implement participate in department LC  [*District PD Team *Lesson Study observations [*Lesson Study Documentation and
ccess Points. opportunities. *ESE Specialists and debriefing sessions Reflection Tools
2012 Current |2013 Expected *Administrative Team
Level of Level of *EAA
Performance:* |Performance:*
100% (2) of thgBy June of
students in 2013, 100%
grades 3-5 (2) of the
made learning [students in
gains on the  [yrades 3-5ill
FAA Math make learning
Test. gains on the
2012-2013
FAA Math
Test.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
*Due to the nature of the [*The students will be provided
individual's disability, with researchbased strategies aJ*ESE Specialists * Students will provide a varig*Teacher generated tests
students are challenged feisual choices to support *Administrative Team of visuals to support their
effectively communicate |[mathematical thinking to solve [*Teacher thinking through problem *Teacher observation
their thought processes [problems. solving of equations.
through written and/or orgl *Brigance Assessment
language.
FFAA
3b.3 3b.3 3b.3 3b.3 3b.3
Due to the nature of the [*Students must have continuougDistrict PD Team *Students will participate in af*Teacher generated assessments from epch
individual’s disability, repetition/practice when learninBESE Specialists daily practice with digestible [learning station calibrated to levels of acdess
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

mathematics.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

4a.1.

*Common Core standard
present new learning for
instructional staff to gain
full understanding of eac
standard.

Mathematics Goal [2012 Current |2013 Expected
4 Level of Level of
—— % -k
By June 2013 72% (141) Performance:* |Performance:
students in grades 3-5 in[62% 1121) By June 2013
the lowest quartile will bLSB;UdemS in 72% (141)
make learning gains on ti@ades 3-5 in thtudents in
2012-2013 FCAT 2.0  [owestquartile grades 3-5 in
Mathematics assessmen g]aaigse (';atrr']“':g the lowest
g
FCAT 2'0. gains on the
Mathematics 5515 5513
assessment. [-~aT 5 o
Mathematics
assessment.

4a.1.

BInstructional staff will be
provided professional
Elevelopment on Common Core
[Standards for Mathematical
Practice. (full staff, grade levels
teams, etc.)

4a.1.

[* District professional
development team

* Administration

4a.1.

* Administration observation
effective implementation with
feedback

* Teacher lesson design
reflective of Common Core
understanding.

4a.1.
[* St. Lucie County Framework

4a.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the St

4a.2.

*Instructional staff members wil
be provided professional
development opportunities:
learning communities, webinars

4a.2

[* District professional
development team
* Administration

4a.2.

* Administration observation
effective implementation wi
feedback

* Teacher lesson design

4a.2.

[* St. Lucie County Framework
* Administrative classroom
walkthroughs

*The daily expectation of
student written response:
to demonstrate thinking
and reflection will be a

be provided professional
development on designing
reflective questions and analyzi

* Instructional staff members wift District professional

development team
* Administration

hg

* Administration observation
effective implementation wi
feedback

* Individual and collaborative

Lucie County framework [self-study, and peer support. reflecting
lexist among instructional application of St. Lucie
staff. County
framework
* Administrative/teacher
conferencing
4a.3. 4a.3. 4a.3. 4a.3. 4a.3.

made performance task items

foundation of number

* Administration

* Think Central Strategic

review of

new practice. student responses to determing review of
their depth of understanding. student work
* Instructional and peer coachirlg
4a4. 4a4. 4a4 4a4. 4a4.
*Students lack the * GoMath! MTSS Support * Teachers * Individual and collaborative [ Weekly assessments and St. Lucie
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sense.

Intervention
* St. Lucie County Mathematics
routine will be implemented with
fidelity to frame instructional
delivery.

student reflective logs

Benchmarks

* Teacher assessment

* Results from the 2013 FCAT 2.0
Mathematics assessment

identifying learnin

scales achievement of targeted goal-leve]

4b. Florida Alter nate Assessment:
Per centage of studentsin Lowest 25%
making lear ning gainsin mathematics.

N/A

Mathematics Goal

2012 Current [2013 Expected

#ADb:

Level of Level of

Performance:* |Performance:*

IAchievable

I Annual

M easur able
Objectives
(AMOs). In six
lyear school will
reducetheir
achievement gap
by 50% .

53% of students wer
proficient on the 2010
2011 FCAT 2.0 Math

proficient in Math.

Mathematics Goal #5A:

By June 2013,

61% of students will be proficient in Math
increasing from the previous year by 10%.

[=)

51% of stuénts werd61% of students will be

proficient in Math
increasing from the
previous year by 10%.

65% of students will
be proficient in Math
increasing from the
previous year by 4%.

69% of students will be
proficient in Math
increasing from the
previous year by 4%.

73% of students
will be proficient irf
Math increasing
from the previous
year by 4%.

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performa
Target

5A. Ambitious but|Baseline data 2010-2011  [In June 2012, By June 2013 By June 2014 By June 2015 By June 2016 By June 2017

77% of
students will b
proficient in
Mincreasing
from the
previous year
by 4%.
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

Ha.l
*Common Core standard

present new learning for

5a.l.
sInstructional staff will be
provided professional

5a.1.
* District professional
development team

5a.l.
* Ad ministration observation
effective implementation with

5a.1.

[* St. Lucie County Framework

* Administrative classroom walkthroughs

Mathematics Goal {2012 Current|2013 Expected |instryctional staff to gain flevelopment on Common Coref* Administration feedback
H5B: Level of Level of full understanding of eacltandards for Mathematical * Teacher lesson design
By June 2013, 68% of Performance:fPerformance:* |standard. Practice. (full staff, grade levels| reflective of Common Core
white students, 85% of [59% of white [By June 2013, teams, etc.) understanding.
IAsian students, 59% of [students, 74%468% of white
Hispanic students, and |of Asian students, 85% of
47% of black students wi[Students, 50%Asian Students,
be proficient in math on |of Hispanic  [59% of Hispanid
the 2012-2013 FCAT 2.0|students, and|students, and
Mathematics assessmen|36% of black [68% of black

students wergstudents will be

proficient on [proficient in

the 2011-2012math on the

FCAT 2.0 2012-2013

Mathematics |FCAT 2.0

assessment. [Mathematics

assessment.
5a.2. 5a.2. 5a.2 5a.2. 5a.2.

* Ad ministration observation
effective implementation with

*A broad range of
knowledge and abilities

*Instructional staff members will* District professional
be provided professional development team

* St. Lucie County Framework
* Administrative classroom walkthroughs

to implement research- [development opportunities: * Administration feedback

based practices of the Stflearning communities, webinarg, * Teacher lesson design

Lucie County framework [self-study, and peer support. reflecting

lexist among instructional application of St. Lucie County

staff. Framework
* Administrative/teacher
conferencing

5a.3. 5a.3. 5a.3. 5a.3. 5a.3.

* Administration observation
effective implementation with
feedback

* Individual and collaborative
review of student work

*The daily expectation of
student written response
to demonstrate thinking
and reflection will be a
new practice.

* Instructional staff members wilt District professional
he provided professional development team
development on designing * Administration
reflective questions and analyzi
student responses to determing
their depth of understanding.

* Instructional and peer coachin

* Student responses from teacher-made
performance task items

5a.4. 5a.4. 5a.4.

*The area of deficiency af§ St. Lucie County Mathematic§* Teachers
noted on the 2012 routine will be implemented with
administration of the fidelity to frame instructional
FCAT 2.0 Mathematics |delivery.

test was reporting * Teachers will follow the

5a.4.
* Individual and collaborative
review of student work

5a4.

* Weekly assessments and St. Lucie
County Benchmarks, and Easy CBM
Benchmarks

* Results from the 2013 FCAT 2.0
Mathematics assessm

April 2012
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base 10

Numbers and Operationg

(Common Core 8 Mathematical
Practices

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitorin

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5c.1.
*Common Core standard

present new learning for

5c.1.
BInstructional staff will be
provided professional

5c.1.

deve

* District professional

lopment team

5c.1.
* Administration observation
effective implementation with

5c.1.
* St. Lucie County Framework

* Teacher assessment identifying learnin
scales achievement of targeted goal-leve]

* Administrative classroom walkthroughs

Mathematics Goal [2012 Current[2013 Expecteqnsirctional staff to gain levelopment on Common Corel* Administration feedback
#5C: Levelof  Jlevelof i ynderstanding of eaclStandards for Mathematical [ Teacher lesson design
By June 2013, 34% of EL _Performance.Performance. standard. Practice. (full staff, grade levels reflective of Common Core
students will make 33% of ELL |By June 2013, teams, etc.) understanding.
satisfactory progress on tiiggudents mad@4% of ELL
2012-2013 FCAT 2.0 satisfactory [students will
Mathematics assessment. |progress in - jmake

math on the |[satisfactory

2011-2012 [progress otthe

FCAT 2.0 [|2012-2013

Mathematics |[FCAT 2.0

assessment. [Mathematics

assessment.
5C.2. 5C.2. 5¢.2 5C.2. 5C.2.

* Administration observation
effective implementation with

*Instructional staff members wil
be provided professional

*A broad range of
knowledge and abilities

[* District professional
development team

* St. Lucie County Framework
* Administrative classroom walkthroughs

to implement research- [development opportunities: * Administration feedback

based practices of the Stflearning communities, webinarg, * Teacher lesson design

Lucie County framework [self-study, and peer support. reflecting

exist among instructional application of St. Lucie County

staff. Framework
* Administrative/teacher
conferencing

5C.3. 5C.3. 5¢C.3. 5c.3. 5¢C.3.

* Administration observation
effective implementation with
feedback

* Individual and collaborative
review of student work

*The daily expectation of
student written response
to demonstrate thinking
and reflection will be a
new practice.

* Instructional staff members wilt District professional
he provided professional development team
development on designing * Administration
reflective questions and analyzi
student responses to determing
their depth of understanding.
* Instructional and peer coachir

* Student responses from teacher-made
performance task items

5c.4. 5c.4.

*Students come with *Instructional staff will engage
limited academic languagstudents in daily vocabulary
activities.

5c.4.
* Teachers

5c.4.

*Academic vocabulary used
students in written and oral
responses.

5C.4.

iyWeekly assessments and St. Lucie
County Benchmarks, and Easy CBM
Benchmarks

[* Results from the 2013 FCAT 2.0

April 2012
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Mathematics assessment
* Teacher assessment identifying learnin
scales achievement of targeted -level 3

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Effectiveness of
Strategy

Process Used to Determin

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5d.1.
*Common Core standard

Mathematics Goal

2012 Current

H#5D:

Level of

Level of

Performance:*

Performance:*

By June 2013, 35% of

2013 Expectedl

present new learning for
instructional staff to gain
full understanding of eac
standard.

SWD students will make
satisfactory progress dhe|
2012-2013 FCAT 2.0
Mathematics assessmen

20% of SWD
students made|
satisfactory
progress on th
2011-2012
FCAT 2.0
Mathematics
assessment.

By June 2013,
35% of SWD
students will bq
proficient on
the 2012-2013
FCAT 2.0
Mathematics

lassessment.

5d.1.
BInstructional staff will be
provided professional

[levelopment on Common Coreg

Btandards for Mathematical

teams, etc.)

Practice. (full staff, grade levels

5d.1.

* District professional
development team

* Administration

5d.1.

feedback

* Teacher lesson design
reflective of Common Core
understanding.

* Administration observation
effective implementation with

5d.1.
* St. Lucie County Framework
* Administrative classroom walkthroughs

5d.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
exist among instructional
staff.

5d.2.

be provided professional
development opportunities:

*Instructional staff members wil

learning communities, webinars
self-study, and peer support.

5d.2

[* District professional
development team

* Administration

1

5d.2.

feedback
* Teacher lesson design
reflecting

Framework
* Administrative/teacher
conferencing

* Administration observation
effective implementation with

lapplication of St. Lucie Coun

5d.2.
* St. Lucie County Framework
* Administrative classroom walkthroughs

5d:3:

*The daily expectation of
student written response
to demonstrate thinking
and reflection will be a
new practice.

5d.3.

be provided professional
development on designing

reflective questions and analyzi
student responses to determing
their depth of understanding.

5d.3.

* Instructional staff members wift District professional

development team
* Instructional coaches
* Administration

5d.3.

feedback

review of student work

* Administration observation
effective implementation with

* Individual and collaborative

5d.3.
* Student responses from teacher-made
performance task items

severity of the individual’
disability, students have

difficulty processing multi
step problems.

support for problem-solving.

provide explicit instruction in
solving multi-step problems ang
rovide students with step-tsfeq

by-step problem solving

independently applying step-

* Instructional and peer coaching
5d.4. 5d.4. 5d.4. 5d.4. 5d.4.
*Due to the nature and |Using research based strategiep, Teachers * Observation of student * Weekly assessments and St. Lucie

County Benchmarks, and Easy CBM
Benchmarks

* Results from the 2013 FCAT 2.0
Mathematics assessment

* Teacher assessment identifying learnin

scales achievement of targeted goal-leve]
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Rule 6A-1.099811

Revised April 29, 2011

42



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determin
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Se.l.
*Common Core standard

Mathematics Goal [2012 Current

45 E: Level of

2013 Expectel

Level of

Performance:*

Performance:

present new learning for
instructional staff to gain
full understanding of eac
standard.

By June 2013, 55% of

Se.l.

BInstructional staff will be
provided professional
Elevelopment on Common Core
[Standards for Mathematical
Practice. (full staff, grade levels

Se.1.

* District professional
development team

* Administration

Se.l.

* Ad ministration observation
effective implementation with
feedback

* Teacher lesson design
reflective of Common Core

Se.1.

[* St. Lucie County Framework

* Administrative classroom
walkthroughs

leconomically disadvantaggé#% of By June 2013, teams, etc.) understanding.
students will make leconomically [55% of
satisfactory progresa mathldisadvantagedjeconomically
on the 2012-2013 FCAT 2|6tudents madefdisadvantagefl
Mathematics assessment. |satisfactory  [students will
progress in make
math on the |satisfactory
2012-2013 progress in
FCAT 2.0 math on the
Mathematics [2012-2013
assessment. |FCAT 2.0
Mathematics
assessment
5e.2. 5e.2. 5e.2 5e.2. 5e.2.
*A broad range of *Instructional staff members wilf* District professional * Ad ministration observation [* St. Lucie County Framework
knowledge and abilities |be provided professional development team effective implementation with[* Administrative classroom walkthroughs

to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

development opportunities:
learning communities, webinars
self-study, and peer support.

* Administration

feedback

* Teacher lesson design
reflecting application of St.
Lucie County Framework
* Administrative/teacher
conferencing

5e.3.

* The daily expectation off
student written response
to demonstrate thinking
and reflection will be a

5e.3.

he provided professional
development on designing
reflective questions and analyzi

5e.3.

* Instructional staff members wift District professional

development team
* Administration

5e.3.

* Administration observation
effective implementation wit]
feedback

* Individual and collaborative

5e.3.
* Student responses from teacher-made
Imerformance task items

necessary to solve real-
world problems.

*Students lack the schenfdse literature in mathematics

provide the meaning necessary
children to successfully grasp
mathematical concepts and ma
connections with real-world
situations

pTeachers
* Instructional Coaches

Ke

*Observation of appropriate
use of vocabulary in student
written and oral language.

new practice. student responses to determing review of
their depth of understanding. student work
* Instructional and peer coachirlg
5e.4. 5e.4. 5e.4. 5e.4. 5e.4.

* Weekly assessments and St. Lucie
County Benchmarks, and Easy CBM
Benchmarks

* Results from the 2013 FCAT 2.0
Mathematics assessment

* Teacher assessment identifying learnin
scales achievement of targeted goal-leve]

April 2012
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End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
IAchievement Level 3 in mathematics.

la.l.
*Common Core
standards present new

Mathematics Goal

Hla:

By June 2013, €% (390)
of students in grades 6-
will score at level 3 or
higher on the FCAT 2.0
math test.

la.l.
*Instructional staff will be provided
professional development on

la.l.
* District professional
development team

la.l.
* Administration observation of
effective implementation with feedbg

la.l.
* St. Lucie County Framework
tlddministrative classroom

*A broad range of

knowledge and abilitie
[to implement research
based practices of the

*Instructional staff members will b

lopportunities: learning communitig
ebinars, self-study, and peer

provided professional developmerdevelopment team

# District professional

* Math coaches
* Administration

* Administration observation of
effective implementation with feedbg
[* Teacher lesson design reflecting
application of St. Lucie County

learning for Common Core Standards for [* Instructional coaches [* Teacher lesson design reflecting  |walkthroughs
instructional staff to  |Mathematical Practice. (full staff, [* Administration Common Core understanding.
gain a full grade levels, teams, etc.) *Teacher

2012 Current [2013 Expected |understanding of each

Level of Level of standard.

Performance:* |Performance:*

51% (32() of thelBy June 201

§tudents in 61% (390) of

grades 8 were|students in

proficient at grades -8 will

level 3 or above] score at level 3

on FCAT ?'0 or higher on the

Mathematics ECAT 2.0 matt

assessment.

test.

la.2. 1a.2. la.2 la.2. la.2.

* St. Lucie CountyFframework
tlddministrative classroom
walkthroughs

St. Lucie County support. *Teacher Framework

framework exist amon * Administrative/teacher conferencinp

instructional staff.

1a3. la3. 1a3. 1a3. 1a3.

*According to the * Increase opportunities for * Administrators * Results of weekly assessments will* Weekly assessments and St.
results of the 2012  [students to model equivalent [* Teachers be reviewed by grade level teams arlmcie County Benchmarks

April 2012
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FCAT 2.0
Mathematics
assessment, the area
greatest difficulty for
Grade 6 students was
Reporting Category 1
Fractions, Ratios,
Proportional
Relationships, and
Statistics

representations of given numbers
using manipulatives. Increase
fofpportunities for students to use
ratios in the real world setting.
Move beyond the surface level of
statistics and have students
determine the appropriate use of
central tendencies.

*Increase the use of writing in
mathematics to help students
communicate their understanding
difficult concepts, reinforcing skills
land allowing for correction of
misconceptions.

* Math Connects Cormaterials will
be used for instruction.

* St. Lucie County Mathematics
routine will be implemented with
fidelity to frame instructional
delivery.

* Math Coach

leadership to ensure progress. *
JAdjustments to curriculum focus will
be made as needed.

* Results from the 2013 FCAT

2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of|
targeted goal-level 3.

1b. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1b.1.

*Train teachers to

Mathematics Goal

2012 Current

2013 Expected

#1D:

ffectively implement

By June 2013, 63% (1
of students in grades®
will score at a Level
4,5,6 on the FAA Math
Test.

1b.1

department PLC opportunities.

1b.1.

*Instructional staff willparticipate if*District PD Team

*ESE Specialists

1b.1.

*Lesson Study observations and
debriefing sessions

1b.1.

*Lesson Study Documentation
and Reflection Tools

*Students limited in
basic math skills base
on their cognitive

*Using research based strategies|
Tnstructional staff will provide direq
instruction in basic math concepts

*Teacher
tAdministration

points using basic math skills.

*Teacher lessons that reflect access|

JAccess Points. *Administrative Team *FAA
Level of Level of
Performance:* |Performance:*
2% (6) of the
Students in By June 2013,
grades 6-8  [63% (12) of
are proficient ajstudents in
level 4, 5, 6 orjgrades 6-8 will
the FAA score at level
Reading Test [4.5.6 on the FAA
math test.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2

*FAA
*Brigance Assessment,
*Data Collection

in multi-step problem

requiring repetition for long term

*Administrator

points using multi step problem solvi

impairment embedding opportunities for re- *Observation.
teaching, to acquire mastery of
targeted skills and repetition to
maintain skills.
1b.3. 1b.3 1b.3. 1b.3. 1b.3.
*Students are deficienf *The students will engage in lessf*Teacher *Teacher lessons that reflect accessf*FAA

*Brigance Assessment,

solving skills to solve [learning math concepts such as fgct strategies *Data Collection
high level math fluency, tools for measurement, *Observation.
April 2012
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problems.

multi-step problem solving
strategies.

lto solve problems.

*Use math manipulatives and tools

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in mathematics.

2a.1.
*Common Core
standards present new

2a.1.
*Instructional staff will be provided
professional development on

2a.1.
* District professional
development team

2a.l.
* Administration observation of
effective implementation with

2a.l.
* St. Lucie CountyFframework
* Administrative classroom

Mathematics Goal (2012 Current [2013 Expectedlearning for Common Core Standards for [* Administration feedback walkthroughs
0a: Level of Level of instructional staff to  |Mathematical Practice. (full staff, [*Teacher * Teacher lesson design reflecting
[ Performance:* |[Performance:*|gain a full grade levels, teams, etc.) Common Core understanding.
By June 2013, 33% (198 23% (142) of. By June 2013, [understanding of each
of students in grades 6-8 the students in|33% (198) of [standard.
will achieve FCATIlevels 4grades 6-8 arefstudents in
or 5 on the 2012-2013 proficientat |grades 6-8 will
FCAT 2.0 Mathematics Level 4 or 5 onfachieve FCAT
ssessment. the 2011-2012(levels 4 or 5 or|
FCAT 2.0 the 2012-2013
Mathematics [FCAT 2.0
assessment.  |Mathematics
assessment.
2a.2. 2a.2. 2a.2 2a.2. 2a.2.
*A broad range of *Instructional staff members will b District professional * Administration observation of * St. Lucie County Framework
knowledge and abilitiefprovided professional developmerdevelopment team effective implementation with feedbgtidministrative classroom
to implement researchjopportunities: learning communitig* Administration [* Teacher lesson design reflecting |walkthroughs
based practices of the|webinars, self-study, and peer  [* Teacher application of St. Lucie County
St. Lucie County Isupport. Framework
Framework exist amon * Administrative/teacher conferencinp
instructional staff.
2a3. 2a3. 2a3 2a3 2a3
*The area of deficiency* Math Connects Enrichment * Teachers * Individual and collaborative review [* Weekly assessments and St.
is teacher understandifmaterials will be utilized for * Administration of student reflective logs Lucie County Benchmarks
of extended thinking |differentiated instructional * Results from the 2013 FCAT
practices. * St. Lucie County Mathematics 2.0 Mathematics assessment
routine will be implemented with * Teacher assessment identifyi
fidelity to frame instructional learning scales achievement of
delivery. targeted goal-level 3.
* Select rigorous, real-world
problems, aligned to the content tihe
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students are learning

2b. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in mathematics.

2b.1.

*Students are deficien
in basic algebra and

2b.1. 2b.1.

*Teacher will develop instructionaf*Teacher
strategies for functional real worldj*Administration

2b.1.

*Teacher lessons designed using th
access points using algebra and
lgeometry applications

2b.1.

FFAA

*Brigance Assessment
*Data Collection

in multi-step problem
solving skills to solve

term learning math concepts suchfas

lessons requiring repetition for longAdministrator

points using multi step problem solvi
strategies

geometry needed to  |application in a school, work or *Observation
Mathematics Goal [2012 Current |2013 Expected:)?cl’\ﬁe%%h level math jhome setting
oh: Level of Level of '
- Performance:* |Performance:*
0% (0) of the |By June 2013,
0,
Bty a]unte 2013’ 35 A)elgf students in 15% (3) of
S.lljl ents In grades | _7 lgrades 6-8  [students in
will score at a Level 7 off e proficient algrades 6-8
the FAA Math Test. level 7 on the [proficiency
FAA Math level 7 score op
Test. the FAA math
test.
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
[*Students are deficien{ *The students will engage in [*Teacher *Teacher lessons that reflect access[*FAA

*Brigance Assessment,
*Data Collection

high level math fact fluency, tools for measurement, *Observation.
problems. multi-step problem solving

strategies.

*Use math manipulatives and tools

to solve problems
2b.3 2b.3 2b.3 2b.3 2b.3

*Train teachers to
effectively implement
JAccess Points.

* Instructional staff will participate
department PLC opportunities.

*District PD Team
*ESE Specialists
*Administrative Team

*Lesson Study observations and
debriefing sessions

*Lesson Study Documentation
land Reflection Tools

L earning Gainsin mathematics.

3a. FCAT 2.0: Percentage of students making

*Common Core standardginstructional staff will be
present new learning for

Mathematics Goal [2012 Current

Level of

Level of

#3a:

2013 Expectedinstructional staff to gain levelopment on Common Core
full understanding of eaclStandards for Mathematical

Performance:*

Performance:*

standard.

provided professional

Practice. (full staff, grade levels|

* District professional
development team
* Administration

* Administration observation of
effective implementation with feedbd
[* Teacher lesson design reflecting
Common Core understanding.

FFAA
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a.1. 3a.1. 3a.1. 3a.1. 3a.1.

* St. Lucie County Framework
tiddministrative classroom
walkthroughs
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the students in grades 6-
will make learning gains

the 2012-2013 FCAT 2.0
Mathematics assessmen

By June 2013 74% (434ffstudents in

62% (386) othelBy June 2012 teams, etc.)
L I;j% (444) of
rades 6-8 madghe students in
learning gains 9grades 6-8 will
the 2011-2012 make learning
FCAT 2'0< gains on the
" |FCAT 2.0
Mathematics
assessment.
3a.l. 3a.1. 3a.1. 3a.1. 3a.1.

*Common Core standard|
present new learning for

BInstructional staff will be
provided professional

* District professional
development team

* Administration observation of
effective implementation with feedbg

* St. Lucie County Framework
tlddministrative classroom

*Teachers lack of use of
manipulatives to

demonstrate new conceptsSt. Lucie County Mathematics

* Math Connects Explore sectig
materials

h Teachers
* Administration

* Individual and collaborative review
of student reflective logs

instructional staff to gain flevelopment on Common Coref* Administration * Teacher lesson design reflecting |walkthroughs
full understanding of eaclStandards for Mathematical [Common Core understanding.
standard. Practice. (full staff, grade levels
teams, etc.)
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.

* Weekly assessments and St.
Lucie County Benchmarks
[* Results from the 2013 FCAT

Per centage of students making L earning
Gains in mathematics.

*Train teachers to
effectively implement
JAccess Points.

Mathematics Goal
H#3b:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

*Instructional staff will
participate in department PLC
opportunities

*District PD Team
*ESE Specialists
*Administrative Team

*Lesson Study observations and
debriefing sessions

concretely. routine will be implemented wit 2.0 Mathematics assessment
fidelity to frame instructional * Teacher assessment identifyi
delivery. learning scales achievement of
* Provide opportunities for targeted goal-level 3.
students to verify the
reasonableness of number
operation results, including in
problem situations
3b. Florida Alter nate Assessment: 3b. 3b.1. 3b.1. 3b.1. 3b.1.

*Lesson Study Documentation
and Reflection Tools

FAA
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By June of 2013, 100%
(2) of the students in
grades 6-8 will make
learning gains on the
2012-2013 FAA Math
Test.

100% (2) of thgBy June of

students in
grades 6-8
made learning
gains on the
FAA Math
Test.

2013, 100%
(2) of the
students in
grades &8 will
make learning
gains on the
2011-2012
FAA Math
Test.

3b.2.

*Due to the nature and
severity of individual
student’s disability,
students are challenged
with processing and
application of math
concepts

3b.2.

*Students must have continuou
repetition/practice when learnin|
math concepts

3b.2.

BDistrict PD Team
fTeachers
*Administration

3b.2.

*Students will participate in a daily
practice with digestible bites deliverd

of each concept and provided practi¢eoints showing demonstration ¢

to demonstrate understanding.

3b.2.
*Teacher generated assessme
[dalibrated to levels of access

proficiency
FFAA
*Brigance Assessment

3b.3.
*Due to the nature and
severity of individual

3b.3.

*Students will be provided with

3b.3.
*Teacher
*Administration

3b.3.

*Students will provide a variety of
visuals to support their thinking

3b.3.
*Teacher generated assessme
*Teacher observation

student’s disability, isual choices to support through problem solving equations. [FFAA

students are challenged fmathematical thinking to solve

effectively communicate |problems.

their thought processes

through written/oral

language
Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

4a.1. 4a.1. 4a.1. 4a.1. 4a.1.

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

mathematics.

*Common Core standard
present new learning for
instructional staff to gain

Mathematics Goal

2012 Current

2013 Expected

Haa:

full understanding of eacl
standard.

By June 2013 72% (111)
students in grades 6-8 in
the lowest quartile will

make learning gains on tf]

Level of Level of
Performance:* |Performance:*
62% (96) By June 2013

students in
grades 6-8 in th
lowest quartile
Miade learning

72% (111)
Btudents in
grades 6-8 in

the lowest

BInstructional staff will be
provided professional
Blevelopment on Common Core
[Standards for Mathematical
Practice. (full staff, grade levels|
teams, etc.)

* District professional
development team
* Administration

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
Common Core understanding.

[* St. Lucie County Framework
tiddministrative classroom
walkthroughs
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2012-2013 FCAT 2.0  [gainsonthe |quartile will
Mathematics assessmenf2011-2012  |make learning
FCAT 2.0 gains on the
Mathematics [2012-2013
assessment. |FCAT 2.0
Mathematics
assessment.

4a.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County Frameworld
lexist among instructional
staff.

4a.2.
*Instructional staff members wil
be provided professional

development opportunities:
learning communities, webinars
self-study, and peer support.

4a.2

* District professional
development team

* Administration

4a.2.

* Administration observation of
effective implementation with
feedback

* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

4a.2.

* St. Lucie County Framework

* Administrative classroom
walkthroughs

Y

4a.3

*Students lack the
foundation of number
sense.

4a.3.

* Intensive Math Classes

* Destination Success or Math
Triumphs intervention programg
will be used to support studentg
understanding of foundational
skills.

* St. Lucie County Mathematics
routine will be implemented witl
fidelity to frame instructional
delivery.

4a.3.
* Teachers
* Administration

4a.3.

of - student reflective logs

* Individual and collaborative review* St. Lucie County Benchmarks

4a.3.

[* Results from the 2013 FCAT

2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of|
targeted goal-level 3.

4b. Florida Alter nate Assessment:
Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.

N/A

Mathematics Goal
HA4b:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Based on Ambitious but Achievable Annual Measurg

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 | 2016-2017
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Target

Objectives (AMOs), Reading and Math Performaf

Achievable
IAnnual

M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50% .

5A. Ambitious but|Baseline data 2010-2011
53% of students wer@1% of stuénts werg61% of students will be

proficient on the 2010
2011 FCAT 2.0 Math

In June 2012,

proficient in Math.

Mathematics Goal #5A:

By June 2013,

61% of students will be proficient in Matk
increasing from the previous year by 10%.

[=)

By June 2013

proficient in Math
increasing from the

previous year by 10%.

By June 2014
65% of students will be
proficient in Math
increasing from the
previous year by 4%.

By June 2015

69% of students will be
proficient in Math increasing
from the previous year by 4%

By June By June 201
2016 77% of
73% of students will

students willbe proficient
be proficienfin Math

in Math increasing
increasing [from the
from the [previous yea
previous |by 4%.

year by 4%.

[

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

5B.1.

The area of deficiency ag
noted on the 2012

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#5B:

Performance:

Performance:*

ladministration of the
FCAT 2.0 Mathematics
test was reporting categg

By June 2013, 68 % of
white students, 59% of
Hispanic students, 85%
JAsian students, and 47%)
black students will be
proficient in math on the
2012-2013 FCAT 2.0
Mathematics assessmen

59% of white
students, 509
of Hispanic
students, 749
sian
students, and
36% of black
students werg
proficient on
the 2011-201
FCAT 2.0

By June 2013, g
0 of white
students, 59% of
Hispanic
students, 85%
Asian students,
land 47% of blad]
students will be
proficient in
inath on the
2012-2013
FCAT 2.0
Mathematics

2- Expressions, equation
and functions for our'8
jyrade students.

assessment.

5B.1.

delivery.
* Teachers will follow the

students’ misconceptions.

* St. Lucie County Mathematicq
routine will be implemented witl
fidelity to frame instructional

ommon Core 8 Mathematical
BPractices to support student
conversation to help combat

5B.1.
* Teachers
I Instructional coaches

5B.1.

of student work

* Individual and collaborative review

5B.1.

* St. Lucie County Benchmarks
* Results from the 2013 FCAT

2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of
targeted goal-level 3.

«Q
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5B.2.
*Common Core standard|
present new learning for

5B.2.
EInstructional staff will be
provided professional

5B.2.
* District professional
development team

5B.2.
* Administration observation of
effective implementation with feedbd

5B.2.
[* St. Lucie County Framework
tiddministrative classroom

*A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

*Instructional staff members wil
be provided professional
development opportunities:
learning communities, webinarg
self-study, and peer support.

* District professional
development team
* Administration

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
lapplication of St. Lucie County
Framework

* Administrative/teacher conferencin

instructional staff to gain levelopment on Common Coref* Administration * Teacher lesson design reflecting  |walkthroughs
full understanding of eaclStandards for Mathematical Common Core understanding.
standard. Practice. (full staff, grade levels
teams, etc.)
5B.3 5B.3 5B.3 5B.3 5B.3

* St. Lucie County Framework
tiddministrative classroom
walkthroughs

Y

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
*Common Core standard
present new learning for

Mathematics Goal

2012 Current

2013 ExpectedI

Level of

Level of

1#5C.:

Performance:

Performance:*

instructional staff to gain
full understanding of eac|
standard.

By June 2013, 34% of ELY
students will make
satisfactory progress on th
2012-2013 FCAT 2.0
Mathematics assessment.

33% of ELL
students mad
gatisfactory
progress in
math on the
2011-2012
FCAT 2.0
Mathematics
assessment.

By June 2013,
B4% of ELL
students will
make
satisfactory
progress on th
2012-2013
FCAT 2.0
Mathematics
assessment.

b

5C.1.

BInstructional staff will be
provided professional
[levelopment on Common Corej
Btandards for Mathematical
Practice. (full staff, grade levels
teams, etc.)

5C.1.

* District professional
development team

* Administration

5C.1.

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting
application of St. Lucie County
Framework

* Administrative/teacher conferencin

5C.1.

* St. Lucie County Framework
tlddministrative classroom
walkthroughs

Y

5C.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County Framework

5C.2.

*Instructional staff members wil
be provided professional
development opportunities:
learning communities, webinars

5C.2

[* District professional
development team

* Administration

self-study, and peer support.

5C.2.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
application of St. Lucie County

5C.2.

* St. Lucie County Framework
tiddministrative classroom
walkthroughs

Framework
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lexist among instructional
staff.

* Administrative/teacher conferencin

Y

5C.3
*Students come with

limited academic languaggtudents in daily vocabulary

5C.3
*Instructional staff will engage

5C.3
* Teachers

5C.3
*Academic vocabulary used by
students in written and oral responsg

5C.3
* St. Lucie County Benchmarks
PsResults from the 2013 FCAT

making satisfactory progressin mathematics.

*Common Core standard|

Mathematics Goal
#5D:

By June 2013, 35% of
SWD students will make
satisfactory progress dhe|
2012-2013 FCAT 2.0
Mathematics assessmen

2012 Current

2013 ExpectedI

present new learning for
instructional staff to gain

Binstructional staff will be
provided professional
Blevelopment on Common Core

* Administration

* District professional
development team

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting

activities. 2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of
targeted goal-level 3.

Based on the analysis of student achievement aath, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool

reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of

areas in need of improvement for the following sobg: Strategy
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1. 5D.1. 5D.1. SD.1.

[* St. Lucie County Framework
tiddministrative classroom
walkthroughs

s sl full understanding of eackStandards for Mathematical application of St. Lucie County
Performance:*|Performance:*f; . 4arq. Practice. (full staff, grade levels) Framework
20% of SWD By June 2013, teams, etc.) * Administrative/teacher conferencinfy
students made|35% of SWD
satisfactory  [students will
progress on th¢make
2011-2012 satisfactory
FCAT 2.0 progress on thé
Mathematics [2012-2013
assessment. |[FCAT 2.0

Mathematics

assessment.

5D.2. 5D.2. 5D.2 5D.2. 5D.2.

*A broad range of
knowledge and abilities
[to implement research-
based practices of the St
Lucie County Framework
lexist among instructional
staff.

*Instructional staff members wil
be provided professional
development opportunities:
learning communities, webinarg
self-study, and peer support.

* Administration

[* District professional
development team

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
application of St. Lucie County
Framework

* Administrative/teacher conferencin

* St. Lucie County Framework
tiddministrative classroom
walkthroughs

Y

5D.3

[*Students struggling with
multi-step problem
solving.

5D.3.

*Provide students with ways to
break down the problems into
digestible bites using Thinking
Maps and other graphic
organizers.

5D.3.
*Teachers

5D.3.
[* Observation of student independer]
applying step-by-step problem solvir]

5D.3.

tlpt. Lucie County Benchmarks|
[y Results from the 2013 FCAT
2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of
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targeted goal-level 3.

Based on the analysis of student achievement aath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi|
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
*Common Core standard|
present new learning for

Mathematics Goal

2012 Current

2013 Expects

H#OE:

instructional staff to gain

By June 2013, 55% of

students will make
satisfactory progress in m4g

Mathematics assessment.

leconomically disadvantage%C

on the 2012-2013 FCAT 20

[levelopment on Common Coregj

5E.1.
BInstructional staff will be
provided professional

5E.1.

* District professional
development team

* Administration

5E.1.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting

5E.1.

* St. Lucie CountyFframework
tiddministrative classroom
walkthroughs

*A broad range of
knowledge and abilities
[to implement research-
based practices of the St
Lucie County Frameworld
exist among instructional
staff.

*Instructional staff members wil
be provided professional
development opportunities:
earning communities, webinarg
self-study, and peer support.

[* District professional
development team
* Administration

* Administration observation of

effective implementation with feedbg

* Teacher lesson design reflecting
application of St. Lucie County
Framework

* Administrative/teacher conferencin

sl —sil] full understanding of eackStandards for Mathematical application of St. Lucie County
sl Performance::tandard. Practice. (full staff, grade levels, Framework
44% of By June 2013, teams, etc.) * Administrative/teacher conferencinfy
onomically [55% of
disadvantaged|economically
students madeldisadvantagefl
atisfactory  [students will

progressin  |make
math on the [satisfactory
2012-2013 progress in
FCAT 2.0 math on the
Mathematics [2012-2013
assessment. |[FCAT 2.0

Mathematics

assessment.

5E.2. 5E.2. 5E.2 5E.2. 5E.2.

* St. Lucie County Framework
tlddministrative classroom
walkthroughs

Y

5E.3

necessary to solve real-
world problems.

*Students lack the schenfeSupporting students’ backgroul

5E.3

knowledge and situations that
require the mathematics throug

real world videos and EDU200Q.

5E.3
*Teachers

5E.3

*Observation of appropriate use of
vocabulary in student written and o
Language.

5E.3

* Weekly assessments and St.
lalicie County Benchmarks

* Results from the 2013 FCAT

2.0 Mathematics assessment

* Teacher assessment identifyi
learning scales achievement of|
targeted goal-level 3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

scoring at or above Level 7 in mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Florida Alternate Assessment: Students 1.1 1.1. 11. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.38. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
2. Florida Alternate Assessment: Students ~ [2.1. 2.1. 2.1. 2.1. 2.1.
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2.2. 2.2. 2.2, 2.2. 2.2.
2.3 2.3 23 23 2.3
Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3. Florida Alternate Assessment: Percentagef3-1- 3.1. 3.1. 3.1. 3.1.
of students making Learning Gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43 Level of Level of
— Performance:* [Performance:*
3.2. 3.2. 3.2. 3.2. 3.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aliath, Anticipated Barrier Strategy Person or Position Responsi| Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
4. Florida Alter nate Assessment: Percentage [4-1- 4b.1. 4b.1. 4b.1. 4b.1.
of studentsin L owest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected
114 Level of Level of
— Performance:* |Performance:*
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4.2. 4.2. 4.2. 4.2. 4.2.

4.3 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

Algebra End-of-Course (EOC) Goals
* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Algebra EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determing| Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy

1. Studentsscoring at Achievement Level 3in Algebra. |L.1. 1.1. 1.1. 1.1. 1.1.
*Common Core standargidnstructional staff will be * District professional * Administration observation off* St. Lucie County Framewo|
present new learning forjprovided professional development team effective implementation with [* Administrative classroom
instructional staff to gaindevelopment on Common CofeAdministration feedback lwalkthroughs
full understanding of eaqBtandards for Mathematical [*Teacher * Teacher lesson design
standard. Practice. (full staff, grade leve reflecting Common Core

IAloebra Goal #1: 2012 Current |2013 Expected Levdl teams, etc.) understanding.

Level of of Performance:*
By June 2013, 100% (19) Performance:*

students enrolled in Algebra | wifp5% (18) of the |By June 2013, 100t
score at level 3 or higher on the [students enrolled(19) of students
Algebra | End of Course Exa |1 Algebral werelenrolled in Algebra |
proficient at leve || score at level 3
3 or above on theOr higher on the
Algebra | EOC lAlgebra | End o
Course Exam.

1.2. 1.2. 1.2 1.2. 1.2.

|A broad range of Instructional staff members wj* District professional * Administration observation off* St. Lucie County Framewo|
knowledge and abilities |be provided professional development team effective implementation with [* Administrative classroom
to implement research- |development opportunities: [ Administration feedback lwalkthroughs

based practices of the Sfearning communities, *Teacher * Teacher lesson design

Lucie County FrameworFNebinars, self-study, and pee| reflecting

April 2012
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exist among instructiongsupport.

application of St. Lucie County

greatest difficulty for
students was Reporting
Category 3- Rationals,

assessments, the area géquations that involve real

Radicals, Quadratics, arjgurnaling to identify learne

orld applications.
*Develop guidelines for
students to use writing and

[Teachers

staff. Framework
* Administrative/teacher
conferencing
1.3. 1.3. 1.3 1.3. 1.3.
*According to the resultg*Provide additional practice if*Administrators * Individual and collaborative [* St. Lucie County
of the 2012 Algebra EO(3olving and graphing quadratgDepartment head review of student work Benchmarks

* Results from the 2013
lAlgebra | assessment

* Teacher assessment
identifying learning scales

achievement of targeted god

Discrete Math. lconcepts and to eliminate level 3.
misconceptions.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Studentsscoring at or above Achievement Levels4
and 5in Algebra.

*Common Core standar
present new learning for

fnstructional staff will be
provided professional

* District professional
development team

* Administration observation of]
effective implementation with

* St. Lucie County Framewo|
* Administrative classroom

Algebra Goal #2: 2012 Current  |2013 Expected Levainstructional staff to gaindevelopment on Common Cof Instructional coaches  |feedback walkthroughs
Level of of Performance:*  [full understanding of eadBtandards for Mathematical [ Administration * Teacher lesson design
By June 2013, 42% (8) of studefPerformance:* standard. Practice. (full staff, grade levef*Teacher reflecting Common Core
enrolled in Algebra | will achievg32% (6) of the  |By June 2013, 42% teams, etc.) understanding.
Levels 4 or 5 on the 2012-13  [students enrolled((8) of students
Algebra | EOC assessment, [ Algebralare Jenrolled in Algebra |
proficient at Levelyi|| achieve Levels 4
Aorsonthe o 5 on the 2012-13
201142 Algebra Algebra | EOC
EOC assessmen - ssessment.
2.2 2.2 2.2 2.2 2.2

*A broad range of
knowledge and abilities

*Instructional staff members
ill be provided professional

* District professional
development team

* Administration observation of]
effective implementation with

* St. Lucie County Framewo)
* Administrative classroom

[* The area of deficiency

s Pearson enrichment materid

tg eachers

* Individual and collaborative

to implement research- |development opportunities: |* Administration feedback alkthroughs
based practices of the Sfearning communities, *Teacher * Teacher lesson design
Lucie County frameworkiwebinars, self-study, and pee| reflecting
lexist among instructionasupport. application of St. Lucie County
staff. Framework
* Administrative/teacher
conferencing
2.3 2.3 2.3 2.3 2.3

[* St. Lucie County

April 2012
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extended thinking
practices.

teacher understanding offwill be utilized for

differentiated instruction.

[* St. Lucie County Mathemati
routine will be implemented
lwith fidelity to frame
instructional delivery.

* Select rigorous, real-world
problems, aligned to the conts
the students are learning

*Department Heads
*Administration

review of student reflective log

iBenchmarks

* Results from the 2013
JAlgebra | assessment

* Teacher assessment
identifying learning scales
achievement of targeted god
level 3.

Based on Ambitious but Achievable Annual Measurablejectives
(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. Ambitious but
Achievable Annual

M easur able Obj ectives
(AMQOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

IAlgebra Goal #3A:

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

progressin Algebra.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.1.

\White:

The area of greatest
difficulty for students
based on the Reporting

IAlgebra Goal #3B:

% of black students will be

EOC assessment.

2012 Current

2013 Expected

By June 2013, __ %f white student

Category data for Algeb

% of Hispanic students, and

proficient on the 2012-13 Algebra |

Level of Level of | EOC is Reporting
Performance:* |Performance:* |Category 1- Functions,
[There were ___ |By June 2013, [Linear Equations and
students not | % of white  [Inequalities.

proficient in students, __ %Black:

Algebral. ____ ofof Hispanic The area of greatest
students were o dents, and difficulty for students
Hispanic___of o, of plack |hased on the Reporting

students were

3B.1.

practice in solving real world
problems to explore and appl
lthe use of system of equation
a

* St. Lucie County
Mathematics routine will be
implemented with fidelity to
frame instructional delivery.

*Honor student learning style
through an instructional moddg
that embraces diversity and t

3B.1.

*Provide all students with morfgTeachers

*Department Heads
FAdministration
5.

3B.1.
* Individual and collaborative
review of student reflective log

3B.1.

[* St. Lucie County
Benchmarks

* Results from the 2013
lAlgebra | assessment

* Teacher assessment
identifying learning scales
lachievement of targeted gog
level 3.

April 2012
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Caucasion, of

students were
Black.

students will be
proficient on the
2012-13 Algebrg
| EOC

assessment.

Category data for Algeb
| EOC is Reporting
Category 1- Functions,
Linear Equations and
Inequalities.

Hispanic:

The area of greatest
difficulty for students
based on the Reporting
Category data for Algeb
| EOC is Reporting
Category 1- Functions,
Linear Equations and
Inequalities.

JAsian:

lAmerican Indian:

Brain’s natural learning cycle.

[

3B.2.

*Common Core standar
present new learning for,
instructional staff to gain
full understanding of ead
standard.

3B.2.

Mnstructional staff will be
provided professional
development on Common Co
Btandards for Mathematical
Practice. (full staff, grade leve
teams, etc.)

3B.2.

[* District professional
development team
PFeAdministration
[*Teacher

3B.2.

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting Common Core
understanding.

3B.2.

[* St. Lucie County Framewo)

* Administrative classroom
alkthroughs

3B.3

A broad range of
knowledge and abilities
to implement research-

Lucie County Framewor
exist among instruction
staff.

3B.3

Instructional staff members w|
be provided professional
development opportunities:

based practices of the Sfearning communities,

ebinars, self-study, and pee|
upport.

3B.3

* District professional
development team

* Administration
*Teacher

3B.3

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County
Framework

* Administrative/teacher
conferencing

3B.3

[* St. Lucie County Framewo)
* Administrative classroom
walkthroughs

April 2012
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3C. English Language Learners (ELL) not making
satisfactory progressin Algebra.

3C.1.
*Common Core standar
present new learning for|

lAlgebra Goal #3C:

By June 2013, % of ELL studen
will make satisfactory progress on t
2012-13 Algebra | EOC assessmen

3C.1.
idnstructional staff will be
provided professional

3C.1.
* District professional
development team

3C.1.
* Administration observation of]
effective implementation with

3C.1.

* St. Lucie County Framewo|
* Administrative classroom

2012 Current |2013 Expected [instructional staff to gainfdevelopment on Common CofeAdministration feedback lwalkthroughs
Level of Level of full understanding of eaqBtandards for Mathematical [*Teacher * Teacher lesson design
Performance:* |Performance:* |[standard. Practice. (full staff, grade leve reflecting Common Core
he  %Of ELL  |By June 2013, teams, etc.) understanding.
students made | %of ELL
satisfactory students will
progress on the  fnae satisfacto
2011-12 Algebra brogress on the
EOC assessmen 2012-13 Algebrg

| EOC

assessment.

3C.2. 3C.2. 3C.2. 3C.2. 3C.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the S
Lucie County Framewor

[*Instructional staff members
\will be provided professional
development opportunities:
Jlearning communities,
kvebinars, self-study, and pee

lexist among instructionasupport.

* District professional
development team

* Administration
[*Teacher

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County

lwalkthroughs

* St. Lucie County Framewo)
* Administrative classroom

language.

activities.

responses.

staff. Framework
[* Administrative/teacher
conferencing
3C.3 3C.3 3C.3 3C.3 3C.3
*Students come with  [*Instructional staff will engagg¢* Teachers *Academic vocabulary used byf* St. Lucie County
limited academic students in daily vocabulary students in written and oral ~ [Benchmarks

* Results from the 2013

* Teacher assessment
identifying learning scales

level 3.

lAlgebra | EOC assessment

achievement of targeted god

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

3D.1.
*Common Core standar
present new learning for,

3D.1.
ldnstructional staff will be
provided professional

3D.1.
* District professional
development team

3D.1.
* Administration observation of]
effective implementation with

3D.1.

[* St. Lucie County Framewo)
* Administrative classroom

IAlgebra Goal #3D: 2012 Current 2013 Expected |instructional staff to gainfdevelopment on Common Cofe Instructional coaches  [feedback alkthroughs
Level of Level of full understanding of eadgBtandards for Mathematical [ Administration * Teacher lesson design

April 2012
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By June 2013, % of SWD
students will make satisfactory

progress on the 2012-13 Algebra |

EOC Assessment.

Performance:*

Performance:*

standard.

| %of SWD
students made
satisfactory
progress on the
2011-12 Algebra
EOC Assessmen

By June 2013,
| %of SWD
students will
make satisfacto
progress on the
2012-13 Algebrd
| EOC
JAssessment.

Practice. (full staff, grade leve
teams, etc.)

*Teacher

reflecting Common Core
understanding.

3D.2.

*A broad range of
knowledge and abilities
to implement research-

Lucie County Framewor!
lexist among instructiong
staff.

3D.2.

*Instructional staff members
will be provided professional
development opportunities:

based practices of the Sfearning communities,

kvebinars, self-study, and pee
lsupport.

3D.2.

* District professional
development team

* Administration
*Teacher

3D.2.

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County
Framework

* Administrative/teacher
conferencing

3D.2.

* St. Lucie County Framewo|
* Administrative classroom
alkthroughs

3D.3

Students have difficulty
processing multi-step
problems.

3D.3

Provide students with step-by
step support for problem-
solving.

3D.3
I Teachers
*Department Heads

3D.3

* Observation of student
independently applying step-by
step problem solving

3D.3

* St. Lucie County
Benchmarks

* Results from the 2013
lAlgebra | EOC assessment
* Teacher assessment
identifying learning scales
lachievement of targeted gog
level 3.

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of|
Strategy
BE.1. 3E.1. BE.1. 3E.1. SBE.1.

3E. Economically Disadvantaged students not making
satisfactory progressin Algebra.

Algebra Goal #3E:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

*Common Core standar
present new learning for|
instructional staff to gain
full understanding of eagd
standard.

ldnstructional staff will be
provided professional
development on Common Co
iBtandards for Mathematical
Practice. (fullstaff, grade level

* District professional
development team
FeAdministration
*Teacher

* Administration observation of
effective implementation with
feedback

* Teacher lesson design
reflecting Common Core

* St. Lucie County Framewo|
* Administrative classroom
alkthroughs

April 2012
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By June 2013, __ %of economicall

lAlgebra EOC assessment.

disadvantaged students will make [economically
satisfactory progress on the 2012-1 isadvantaged

% of By June 2013, teams, etc.) understanding.
| %of
leconomically
students made disadvantaged
satisfactory students will
progress on the make satisfactol
2012-13 Algebra brogress on the
EOC Assessmen »012-13 Algebra
EOC assessmeift.
3E.2. 3E.2. BE.2. 3E.2. 3E.2.

*A broad range of
knowledge and abilities
to implement research-

Lucie County Framewor|
lexist among instructiong|

staff.

*Instructional staff members
will be provided professional
development opportunities:

based practices of the Sfearning communities,

vebinars, self-study, and pee
lsupport.

* District professional
development team

* Administration
[*Teacher

* Administration observation of]
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County|
Framework

* Administrative/teacher
conferencing

[* St. Lucie County Framewo)
* Administrative classroom
walkthroughs

3E.3

world problems.

* Students lack the sche
necessary to solve real-

3E.3

*Supporting students’

background knowledge and

situations that require the

mathematics through real wo
ideos and EDU2000.

3E.3
[*Teachers
* Instructional Coaches

Id

3E.3
*Observation of appropriate us|
of

vocabulary in student written
and oral

Language.

3E.3

P St. Lucie County
Benchmarks

* Results from the 2013
Algebra EOC assessment
* Teacher assessment
identifying learning scales
achievement of targeted god

level 3.

End of Algebra EOC Goals

Geometry End-of-Cour se Goals

April 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in 1.1. 1.1. 11 1.1. 1.1.
Geometry.
Geometry Goal #1: 2012 Current 2013 Expected Levd IN /A
Level of of Performance:*
Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 13. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 |21 2.1. 2.1 2.1. 2.1.
and 5in Geometry.
Geometry Goal #2: 2012 Current [2013 Expected Leval
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2 2.2. 2.2.
2.2 2.2 2.2 2.2 2.2

April 2012
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Based on Ambitious but Achievable Annual MeasuraDlegjectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

3A. Ambitious but
Achievable Annual

M easur able Obj ectives
(AMOs). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

Geometry Goal #3A:

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine

Effectiveness of

Evaluation Tool

progressin Geometry.

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

Geometry Goal #3B:

Strategy
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
\White:
Black:
Hispanic:
2012 Current |2013 Expected |Asian:
Level of Level of [American Indian:
Performance:* [Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
JAmerican IndianjAmerican Indian|
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

April 2012
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Geometry.
Geometry Goal #3C: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
satisfactory progressin Geometry.
Geometry Goal #3D: 2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

April 2012
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Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making  [3E-1. 3E.1. 3E.L 3E.1. 3E.1.
satisfactory progressin Geometry.
Geometry Goal #3E: 2012 Current  |2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

M athematics Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

. - Person or Position Responsible for
Level/Subject PL:énS/ord (e.g., PLC, f]ubjlect_agrade level, Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)

SLC Framework for .

. . [Teacher . . Classroom Observations - .
Quality Instruction  [K-8 . |ISchool wide On — going Aug-May Administration

Leader/Admin| Lesson Plans
(Framework)
Common Core [Teacher . . Classroom Observations - .
K-8 Leader/AdminSCh00| wide On — going Aug-May Lesson Plans Administration
Techno_logy to Enhan K-8 [Teacher School-wide On-going September - Cla_ssroo_m Observations and da Administration
Instruction Leader May review with feedback
April 2012
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Mathematics Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: O
End of Mathematics Goals
2013 School Improvement Plan — DRAFT
Elementary and Middle School Science Goals
* When using percentages, include the number afestts the percentage represents next to the pagee(e.g. 70% (35)).
April 2012
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Elementary and Middle Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

3in science.

la. FCAT 2.0: Studentsscoring at Achievement Level

la.l.

*Lack of multiple
resources to meet the
science NGSSS

la.l.

*Provide common
planning time for team
collaboration on various

la.l.

*Grade Group Chair

la.l.

*Team Meeting Data Elements

la.l.

*Teacher Evaluation

Science Goal #la: 2012 Current  [2013 Expected |standards instructional strategies. Framework
By June of 2013, 68% (242) of [Level of Level of
students in grades 5 and 8 will Performance:* |Performance:*
score at a Level 3 on the 2012- [4794 (167) 68% (242) of
2013 FCAT Science students achievistudents will
Assessment. a Level 3in achieve a Level
science on the |in science on
2011-2012 the 2012-2013
FCAT FCAT
assessment.  Jassessment.
la.2. la.2. la.2. la.2. la.2.
*Time and funding for *Implement and train *Science *Professional *Teacher Evaluation
professional teachers on the 5e Committee/ development surveys Framework
development lesson model as the District
standard for science
instruction.
1la.3. 1la.3. la.3. la.3. la.3.
[* Opportunities for *Science Monitor the implementation Classroom Observation
students to express Teachers/Science of inquiry based, hands-on of student work during
their learning in regards . A Chair/Administration activities/labs addressing thp labs
to science content Proylde actigils for stgdents o necessary benchmarks.
design and develop science and
lengineering projects to increage Monitor the use of nonfictiof Writing prompts
scientific thinking, and the I
. writing (e.g., Power
development and implementat o Benchmark Assessmen
of inquiry-based activities that ertlng/ITab Rgports,
allow for testing of hypothesed Conclusion writing, Current . . .
. . Events, etc.) Science Fair Projects
data analysis, explanation of
variables, and experimental After each assessment
design in Physical, Life, Earth ) .
Space, and Nature of Science (Interim or Quarterly Sciencp
Benchmark Assessments),
) o conduct data analysis to
Ensure that instruction includep identify students’
teacher-demonstrated as well ps performance within those
student-centered laboratory categories and develop
activities that apply, analyze, gd differentiated instructional
explain concepts related to activities to addess individug
matter, energy, force, and student needs.
motion.
Conduct mini-assessments
April 2012
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Provide opportunities for
teachers to apply mathematicg
computations in science conte
such as manipulating data fro
tables in order to find average
or differences.

Provide opportunities for
teachers to integrate literacy irj
the science classroom in orde
for students to enhance scient
meaning through writing,
talking, and reading science.

Instruction in grades Is-adhere]
to the depth and rigor of the N
Generation Sunshine State

Standards as delineated in the
District Pacing Guides.

=]

==

C

and utilize results to drive
instruction.

Monitor students’
participation in applied STE
activities, i.e., Science Fair
and other types of science
competitions and the quality
of their work.

1b. Florida Alternate Assessment: Students scoring at
Level 4,5, and 6in science.

1b.1.
*Train teachers to effectivel
implement Access Points.

2012 Current

2013 Expected

Science Goal #1b:

Level of

Level of

Performance:*

Performance:*

By June of 2013, 80% (8) of

students in grade 5 will score at
Level 4,5,6 on the 2012013 FAA
Science Assessment.

2]
70% (7) student
achieved a Levdg
4, 50r 6 in
science on

the 2011/2012

80% (8) student]
Will achieve a
Level 4,5 0r 6 ir
science

on the 2012/201

FAA assessmer]

[EAA assessmen

T

t.

1b.1.

Instructional staff will
participate in department PLC
opportunities

1b.1.

*District PD Team
*ESE Specialists
*Administrative Team

1b.1.
*Lesson Study observations and
debriefing sessions

1b.1.
*Lesson Study Documentatio|
land Reflection Tools

*FAA

1b.2.

learn the language of scien

*Opportunities forstudents t{*Teachers will use a variety of

1b.2.
pkata to plan science instructio

will enhance the instruction

land use teaching strategies thpat

1b.2.
*Teacher
FAdministration

1b.2.
*Review FAA data and review d4
on teacher made tests

1b.2.
FFAA
*Teacher made assessments

1b.3.

*Poor foundational skills in
Reading and math affect th
success of students in the

science curriculum.

1b.3.

*Analyze Reading data to
provide appropriate leveled
science text and materials for
struggling students.

1b.3.

*Teacher
*Administration
*ESE Specialist

1b.3.
*Review and monitoring of

made tests, class work and FAA
scores.

1b.3.
*Curriculum based

classroom assessments, teacherfassessments, review of lessg

plans, classroom observation

(21
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Based on the analysis of student achievement aatlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2a.l.

*Elementary Science

2a.l.
*Develop Professional Learnin|

Teachers do not have a def@ommunities (PLC) of

Science Goal #2a:

By June of 2013, 15% (53) of

students in grades 5 and 8 will
score at a Level 4 or 5 on the 2(
2013 FCAT Science
JAssessment.

4#rdents achiev
a Level 4 or 5in
science on

the 2011/2012
FCAT
assessment.

students will
achieve a Level
or 5 in science
on the 2012/201
FCAT
assessment.

2012 Current [2013Expected knowledae
Level of Level of wiedge.
Performance:* |Performance:*

11% (39) 15% (53)

f Science background

order to research, collaborate,
design, and implement
instructional strategies to
increase rigor through inquiry-
based learning in Physical, Ea
Space, and Life Sciences. Thg
PLC should include vertical an|
horizontal alignment within the]
school in order to ensure
continuity of concepts taught g
to stress the importance of thej
New Generation SS Standal

* Use of Science Fusion and a
included resources

elementary science teachers i

2a.1.

Leaders

[=N

PPLC Science Teache)

2a.1
*PLC Meeting Data, Student Dat;
from Formative Assessments

2a.l.
EBenchmark Science
JAssessments, FCAT

2a.2.

[ Students need to master
informational reading and

nonfiction writing.

2a.2.
*Infuse Science into the Literal
Block.

2a.2.

* Classroom Teachers

2a.2.

* Informal/Formal Observations,
Student Work, Collaborative
Grading Rubrics, and data from
Student sample

2a.2.

[*Writing Samples, FCAT
Writing, Formative/Summativ
JAssessments

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment: Students scoring at

or above Leve 7 in science.

Science Goal #2b:

2012 Current

2013Expected

Level of

Level of

By June of 2013, 20% (2) of
students in grade 5 will score at

Performance:*

Performance:*

2b.1.

*Train teachers to effectivel
implement Access Points.

Level 7 on the 2012-2013 FAA
Science Assessment.

20% (2) student
achieved a Levdg
7 in science on
the 2011/2012
FAA assessmer

20% (2) student]
Will achieve a
Level 7 in
science

on the 2012/201
FAA assessmer]

T

2b.1.

*Instructional staff will
Warticipate in department PLC
lopportunities

2.1.
*District PD Team
*ESE Specialists

*Administrative Team

2b.1.
*Lesson Study observations and
debriefing sessions

2b.1.
*Lesson Study Documentatio|
and Reflection Tools

*FAA

2b.2.

*Students have processing

challenges for recallin

2b.2.
*Use research- based strategi

2b.2.
Y eachers
* Administrator:

land methodologies to explicit

2b.2
*Review of individual students
pre/post test da

2b.2.
*Data collection sheets
* Teacher made assessm
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information and supporting teach targeted identified deficif*ESE Specialist *FAA *FAA

details that will limit their  |skills *Teacher observation using g
abilities to be to sequence rubric

steps in an experiment

2b.3 2b.3 2b.3 2b.3 2b.3

*Students have decoding [*Use research- based strategi¢S eachers *Review of individual students [*Teacher made assessments

challenges that will limit the
processing and
comprehension of Science

information

land methodologies to explicitly
teach targeted identified defici
skills

[*Administrators
[* ESE Specialist

pre/post test data
I FAA

*FAA

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Florida Alternate Assessment: Studentsscoring at [L-1. 1.1. 11 1.1. 1.1.
Level 4,5, and 6in science.
Science Goal #1: 2012 Current 2013 Expected N /A
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy

April 2012
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2. Florida Alternate Assessment: Students scoring at
or above Level 7 in science.

Science Goal #2:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Florida Alternate Assessment High Schoa@®a Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in 1.1. 1.1. 1.1. 1.1. 1.1,
Biology.
Biology Goal #1: 2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
April 2012
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1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1:8. 1.3. 1.3.
Based on the analysis of student achievement aadlreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2. Studentsscoring at or above Achievement Levels [2.1. 2.1. 2.1. 2.1. 2.1.
4 and 5 in Biology.
Biology Goal #2: 2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Biology EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedule;e(gt.%é;r)equency d Monitoring

SLC Framework for .

. . [Teacher . . Classroom Observations - .
Quiality Instruction K-8 ._|School wide On — going Aug-May Administration

Leader/Admin Lesson Plans
(Framework)
Common Core [Teacher . . Classroom Observations - .
K-8 Leader/Admin School wide On — going Aug-May Lesson Plans Administration
Technology to Enhang . On-going September - |Classroom Observations and - .
Instruction K-8 Teacher Lead{School-wide May Jata review with feedback IAdministration
April 2012
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Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal: 0
Total: 0

End of Science Goals

Writing Goals

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Writing Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of

improvement for the following group:

Anticipated Barrier

Strategy Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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Rule 6A-1.099811

Revised April 29, 2011

75




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

la. FCAT: Students scoring at Achievement Level
3.0 and higher in writing.

la.l.

*Knowledge of the Anchor

\Writing Goal #1a:

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

By June 2013, 90
(288) of the
students will scorg
proficient as
measured by FCA
2.0 Writing.

;h 2012, 8%
(266) of the
students scorg
3.0 or highelad
measured by
FCAT 2.0
\Writing.

By June 2013
90% (288) of
the students
will score
proficient as
measured by
FCAT 2.0
\Writing.

Standards for Writing as
outlined in the CCSS for K —

la.l.

*Conduct grade level specific
professional development to

curriculum and expectations.

la.l.

*CCSS Site-based Gra
Level Representative

Beepen understanding of Writi*Team Member and

Assistant Principal

la.l.

DQ3,and DQ4

ff€lassroom observation feedbac
on elements in DQ1, DQ2,

la.l.

KSLC Framework documentatid

la.2.

[*Students’ appropriate use o
conventions of writing and u

la.2.

r*Classroom instructors will
utilize Appendix C from CCSS

la.2

*Administrative Team

1la.2.

*Classroom observation feedbac]
on elements in DQ1, DQ2,

la.2.

kKSLC Framework documentatid

*Appropriate implementation
according to the research
supporting Write From the
Beginning

*K — 2 Teachers will participat:
in Lesson Study targeting Wri
From the Beginning lessons

Grade Chair(s)

of details that include high  [ELA to model exemplars in DQ3,and DQ4
levels of vocabulary riting.
la.3. la.3. la.3. la.3. la.3.

debriefing sessions

*Lesson Study observations and

*Lesson Study Documentation
and Reflection Tools

at 4 or higher in writ

1b. Florida Alter nate Assessment: Students scoring

ing.

1b.1.

*Students’ appropriate

\Writing Goal #1b:

2012 Current Level

2013 Expected

By June of 2013,

of Performance:*

Level of

Performance:*

letermination of writing
structure

83% (10) of
students will scorg
at 4 or higher on
the Florida
Alternate
Assessment for
\Writing.

In 2012,66%
(8) of studentd
scored a#.0 o
higher

on the Florida
Alternate
Assessment f(

By June of
2013,

83% (10) of
students will
score at 4 or
higher on the
Florida
Alternate

1b.1.

*Incorporate read-alouds into
lesson design to support guidg
writing practice.

1b.1.

*Administrative Team
tESE Chair
*Teacher

\Writing.

1b.1.

DQ3,and DQ4

*Classroom observation feedbac]
on elements in DQ1, DQ2,

1b.1.

KSLC Framework documentatid

April 2012
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Assessmer
for Writing.

1b.2.
*Students’ ability to sequenc
appropriately

1b.2.

EUsing writing exemplars from
IAppendix C of the CCSS, des
a variety of lessons requiring

1b.2

*Administrative Team
*Literacy Coach

1b.2.

*Classroom observation feedbac]
on elements in DQ1, DQ2,

1b.2.

kSLC Framework documentatid

[* Students’ ability to identify
main idea and details within
paragraph.

[* Using sentence strips, stude
will practice sorting main idea
land details into paragraphs.

ftAdministrative Team
*ESE Chair
*Teacher

students to deconstructand [FESE Chair DQ3,and DQ4
reorganize passages sequentigiieacher.
1b.3. 1b.3. 1b.3. 1b.2. 1b.2.

*Classroom observation feedbac]
on elements in DQ1, DQ2,
DQ3,and DQ4

kSLC Framework documentatid

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

Target Dates and Schedule

PD Participants

(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:ngéoarder (e.g., PLC;,(;L(J)I())]EV(\:Itiag;ade level, d SChedUIerié:t'igr{égequency d Strategy for Follow-up/Monitoring Monitoring

IAnchor Standards K_5 Grade Level Classroom Teachers August 2012 Classroom Observation and Administrative Team
CCSS Rep. Feedback

Wr|t_e F_rom the K-2 District Traine[New teachers in I- 2 September 2012 Classroom Observation and Administrative Team
Beginning Feedback

Write for the Future 6-8 District Trainef6-8 Language Arts TeachersJuly 2012 E(Laezsl;gglin Observation and IAdministrative Team

Holistic Scoring 3-8 District Traine|3-8 Reading/LA Teachers |October 15, 2012 Classroom Observation and Administrative Team

Feedback

Writing Budget (Insert rows as needed)

‘ Include only schor-based funded activities/materials and excludeidigtided activities/materia

April 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write For the Future Training resource binders (LB(G1005100 0361P2400 $324.00
Subtotal: $324.00
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Write For the Future Substitute Teachers
Holistic Scoring Substitute Teachers
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $324.00

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Based on the analysis of
student achievement data,
and reference to “Guiding

Questions”, identify and

define areas in need of
improvement for the
following group:

Anticipated Barrier

Based on the analysis of stud

achievement data, and referer

to “Guiding Questions”, identif

and define areas in need of

improvement for the followingj
group:

Anticipated Barrier

April 2012
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1. Studentsscoring at Achievement Level 3in Civics.

1.1.

Civics Goal #1:

By the end of the year, 50%
studentsif) will score 70% or
higher on the Civics SLC fing
exam.

2012 Current
Level of
Performance:*

Civics Goal #1:

By the end of the
lyear, 50% of
studentsrf) will
score 70% or
higher on the
Civics SLC final
exam

Student reading ability
2012 Current Level of
Performance:*

NO DATA
AVAILABLE FOR
2012

NO DATA

AVAILABLE

FOR 2012

1. Studentsscoring at
IAchievement Level 3in
Civics.

Civics Goal #1:

of studentsr) will score
70% or higher on the Civid
SLC final exam.

S

1.1.

Student reading ability
2012 Current Level of
Performance:*

By the end of the year, 50840 DATA AVAILABLE
FOR 2012

1. Studentsscoring at
Achievement Level 3in
Civics.

Civics Goal #1:

of studentsrf) will score 709
or higher on the Civics SLC
final exam.

1.1.

Student reading ability
2012 Current Level of
Performance:*

By the end of the year, 50%4NO DATA AVAILABLE
FOR 2012

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement f
the following group:

2.1.

Anticipated Barrier

Based on the analysis of stud
achievement data, and referg
to “Guiding Questions”,

Anticipated Barrier

2.1.

Student motivation and

Based on the analysis of stud

to “Guiding Questions”, identif
and define areas in need of

ent

achievement data, and referenf@d.

Anticipated Barrier

Student motivation and seei

'9

2. Studentsscoringat or [2.1. 2. Students Student motivation and [identify and define areas in ng
above Achievement L evels scoring at or seeing course contentas  of |mpr0\{ement fo.r the |seeing course contentas | improvement for .the followinglcourse content as relevant.
. . Student relevant. following group: relevant. group: 2012 Current Level of
4and Sin Civics. motivation and above 2012 Current Level of |2.  Students scoring at 2012 Current Level of [2. Students scoring at or Performance:*
Civics Goal #2: seei"gtcourse Achievement Performance:* o ahove Achievement Performance:* 31,46 Achievement
— content as . . . L
relevant Leve|s4 and 5 Levels4 and 5in Civics. Levels4 and 5in Civics.
By the end of the year, 50% in Civics. o o
studentsif) will score 70% or Civics Goal #2: Civics Goal #2:
higher on the Civics SLC fingd Vi .
exgam Lg\ﬁl ((.):;Jrrent Civics Goal #2: By the end of the year, 50%6 By the end of the year, 509
' Performance:* of studentsr) will score of studentsrf) will score 709
By the end of the . - . L
S 70% or higher on the Civids or higher on the Civics SLC
vear, 50% of. SLC final exam. final exam.
studentsif) will
score 70% or
higher on the
Civics SLC final
exam.
April 2012
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NO DATA AVAILABLE FOR
2012

NO DATA AVAILABLE
FOR 2012

NO DATA AVAILABLE
FOR 2012

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade di bi p . (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) S
meetings)
Use of Civics ltem Grade 7 Dept. Chair [Grade level August 30 Learning goals/scales Administration
Specs and CCSS Pt g g9
Grades 3-5 Civics Grades 3 andGrade/Dept. . - .
. P Grade level August 30 Learning goals/scales Administration

Benchmarks 7 Chair
Civics DB . Follow-up training, student work - .

. Q Grade 7 DBQ Trainer [Grade level September-March P g Administration
Project/CIS samples
Project Citizen Grade 7 PC Trainer [Grade level August-January Portfolio Administration

Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activitie /materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal: 0
Total: 0

End of Civics Goals

U.S. History End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Responsible for Monitorin

Effectiveness of

Strategy

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3in U.S. 1.1. 1.1. 1.1 1.1. 1.1.
History.
U.S. HistoryGoal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:* N / A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

April 2012
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2. Students scoring at or above Achievement Levels4  |2.1. 2.1. 2.1 2.1. 2.1.
and 5in U.S. History.
U.S. History Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic . - Target Dates and Schedule
and/or PLC Focus Grade HD N e Par_tlupants (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meet.in.gl;s)
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
April 2012
Rule 6A-1.099811
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding

Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1.
*Truancy maintained
ttendance rate from the

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

previous year.

Our goal for this yed

94% (1414)

96% (1444)

is to increase

2012 Current

2013 Expected

attendance to 96 by

Number of Studen

Number of Student

minimizing absencs

with Excessive

with Excessive

due to illnesses and

truancy, and to creg

a climate in our
school where

parents, students, 3§

faculty feel
welcomed and

JAbsences IAbsences

(10 or more) (10 or more)
15 #12

2012 Current 2013 Expected
Number of Number of
Students with Students with

Excessive Tardies

Excessive Tardies

appreciated by Jund

(10 or more)

(10 or more)

1.1.

*Identify and refer students wh
may be developing a pattern g
non-attendance to MSTT/RTI

team for intervention services.

1.1.
[MAssistant Principal
f

1.1.

*Bi-weekly updates to
IAdministration from the
MTSS/RTI and to entire faculty aj
faculty meetings.

1.1.

*Truancy logs and attendance

rosters.
!

April 2012
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2013.

#39

#15

Our second goal is
decrease the numb
of students with
excessive absences
(10 or more) and
excessive tardiness|
(10 or more) by 5%
by June 2013.

1.2.

have increased by 10% fro
previous year.

*llinesses -excused absend

1.2.
*Provide parents with

formation for the KidCare
Frogram, Florida’s state

insurance program for childrer.

1.2.
*Administrators

1.2.

*Administrators will ascertain
health education and health
prevention strategies to be
implemented throughout the sch

1.2.
*Attendance rosters

ol.

1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i bi p N e (e.g. , Early Release) and f I y - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings)
Truancy Prevention A truancy Intervention Program
Stud_ent All counselors and attendanda will be developed during the PD. . o
K-8 Services/ September 26, 2012 - S . - "|Assistant Principal and Counse
o staff IAn Assistant Principal will monitd
District staff S :
this implementation of the program.
Health and Wellness District staff
. Coordinator of Create a wellness council to -
Physical L . IAdministrators, School
- Health and |PE/Health teachers, resourcs monitor implementation of progrg .
Education and October 26, 2012 I Nurse/Health Aide, and wellne
Health \Wellness and [teachers recommended by the D_|str|ct council
school Health/Wellness Coordinator
health/nurse

lor

Attendance Budget (Insert rows as needed)

April 2012
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Health and Wellness PD Substitutes for teachers
Subtotal: 0
Total: 0

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

1.1.

1.1.

1.1.

1.1.

April 2012
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Suspension Goal #

Our goal for the
2012-2013 school
year is to decrease
the total number of

by June 2013.

2012 Total Number

2013 Expected

of In —School

Number of

* Students tend not to retair]

or apply school-wide

suspensions by 109Suspended

Ischool-based Positive Behavi

*Create incentives through Administrative team
nd PBS Core team or

*Monitor behavior incident report
and BIR monthly.

*PBS incentives log of attendal
for students who are recognizefl

Suspensions In- School expectations Supports and/or MTSS/RTI to [MTSS/RTI Core team for complying with SLC Studen
|Suspensions recognize and reward positive Code of Conduct along with
compliance on St. Lucie Counfy monthly BIR/Skyward data
2012 Total Number [2013 Expecied Code of Student Conduct. reports.
of Students Number of Student
Suspended
[in-School [in -School
2012 Number of Ouj2013 Expected
of-School Number of
Suspensions Out-of-School
Suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
*Deans and/or Guidance *Deans/Counselor *Monitor parent contact log for [*Parent Contact Log, Parent sig
Counselor will make contact levidence of communication with [in/out log
with parents or students who parents of students who have bepn
have been placed on in/out of placed on in/out of school
school suspension. Parents will suspension.
be provided with training on
building an understanding of the
SLC Student Code of Condt
1.3 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe?:\rder (eg scfltécfl?v?/idg;a €1evel. 4 schedules (e._g., frequency g T /LA AC PG AT Monitoring
meetings)
PD on PBS PBS Core
K8 Team/AdminisAII faculty, staff, s_tudents, October 15 PD Coaching/Mentoring RtIB Coach/Committee
Fators parents, community Mtgs every two weeks
April 2012
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PD on MTSS/RTI
K8

MTSS/RTI
Core Team  [All faculty
members

October 15

Coaching/Mentoring

RtIB Coach/Committee

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

April 2012
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Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students whppuled
out during the 2011-2012 school year

1.1.

Students drop out of
school due to lack of
earned credits toward
promotion and

Our goal for the 2012

2013 school year is td

decrease the total
number of dropouts b
5% by June 2013.

1.1.

1.1.

Provide opportunities fojGuidance

students to attend credit
recovery throughout the
school day or extended

Counselors

1.1.

Monitor student credit
recovery completion of
credits/courses report
monthly.

1.1.

Student Academic Histor|
and Graduation
requirement screens on
Skyward.

Our second goal for

the 2012-2013 schoo
year is to increase thq
number of graduates
by XX% by June 201

Students drop out of
school due to a sense
feeling that no one
cares about them at
school - the lack of a
positive adult
relationship.

Provide staff with PD on
Building Authentic
Relationships With Yout|
At Risk from the Nationg
Dropout Prevention
Center Network.

Administrators

—

Monitor entry/withdrawal
data monthly. Review

withdrawal interview data.

2012 Current 2013 Expected graduation. school day.
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.

lAnnual Dropout report

1.3.

Students drop out of
school due to
social/emotional issue

1.3.

Alternative schooling
provides potential
dropouts a variety of
options that can lead to

1.3.

School based
administrators and
Alternative
Education

graduation, with progranDepartment

paying special attention
the student's individual

social needs and acade
requirements for a high

school diploma.

1.3.

Monitor entry/withdrawal
data monthly. Review

withdrawal interview data.

1.3.

Entry/Withdrawal report
from zoned schools and
alternative schools.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic | Grade | PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for

April 2012
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency @
meetings

Dropout Prevention Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Dropout Prevention Goal(s)
April 2012
Rule 6A-1.099811
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Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent | nvolvement Goal(s)

Based on the analysis of parent involvement dathyeference to

“Guiding Questions”, identify and define areas éed of
improvement:

1. Parent I nvolvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activitieduplicated or

unduplicated

Problem-solving Process to Parent | nvolvement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current |2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*
1.2: 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 20
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Par ent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Parent Involvement Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

April 2012
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of

1. Parent | nvolvement

Parent Involvement Goal #1:

unduplicated

*Please refer to the percentage of parents who
participated in school activities, duplicated

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current |2013 Expected
level of Parent |level of Parent
Involvement:* |Involvement:*

1.2. 1.2. 12 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(Zdel' (e.g., PL(;,Cf]lét;jltj:vc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings
Par ent I nvolvement Budget
Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
April 2012
Rule 6A-1.099811
Revised April 29, 2011 92
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Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM ) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal (9

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier

areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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STEM Goal #1:

Goals.)

(Refer to Technical Assistance and a
with District Stem Objectives and

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 13. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Scheduleri e(gt.i%.é;r)equency qg Monitoring
STEM Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
April 2012
Rule 6A-1.099811
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(é.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811
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CTE Goal #1:

N/A

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 13. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Scheduleri e(gt.i%.é;r)equency qg Monitoring
CTE Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activitie/materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
April 2012
Rule 6A-1.099811
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Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier
areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
Rule 6A-1.099811
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1. Additional Goal 1.1. 1.1. 11. 1.1. 1.1.
IAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus . Grade_ - (e.g. , PLC, subject, grade level, (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
evel/Subject PLC L . Schedules (e.g., frequency @ Monitoring
eader school-wide) ;
meetings)
Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials exclude district funded activities /materi
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oun
Subtotal:

Technology
Strategy Description of Resources Funding Source ourh
April 2012

Rule 6A-1.099811
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $10,591.44

M athematics Budget

Total: 0
Science Budget

Total: 0
Writing Budget

Total: $324.00

Attendance Budget

Total: 0
Suspension Budget

Total: 0
Dropout Prevention Budget
April 2012
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Total: 0
Parent | nvolvement Budget

Total: 0
Additional Goals

Total: 0

Grand Total: $10,915.44

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [IPreven

» Uploada copy of the Differentiated Accountability Checktiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midaltehigh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the sciRlebse verify the statement above by selectires™0r “No” below.

[ ] Yes [ ] No

If No, describe the measures being taken to comply witG 8uirements

Describe the activities of the SAC for the upconsifool yea

April 2012
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Describe the projected use of SAC ful

Amoun

April 2012
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