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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Swift Creek Middle School District Name: Leon
Principal: Sue Rishell Superintendent: Jackie Pons
SAC Chair: Mary Bliss Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceben writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OLjex{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Sue Rishell BS, MS 0 — Began 6 Success Academy /Second Chance 2011- 2012 dbwysites
Educational Leadership | position Ghazvini Learning Center 2005 — 2011 Ungraded site

Elementary Education 07/2012
Exceptional Student
Education

Reading Endorsement

Assistant
Principal | Kimberley Hackett B.A. Political Science 12 1
-M.Ed. Curriculum & Swift Creek — A 2000- 2012
Instruction with an
April 2012
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Koenig, Ben

Emphasis on Secondary
Learning

-Middle Grades
Certification

-Educational Leadership
Certification

MS Educational
Leadership, BS Social
Science Education,
School Principal, (all
Levels),

Social Science (grades 6
12

23

Swift Creek Middle School 2008-2011 School GradeAAA, A

Amos P. Godby High School 1990-2001 Grades:1998& 109’
1999-2000 “C,” 2000-2001 “C”

Havana Northside High 1989-1990 Grades N/A

Greensboro High 1982-1989 Grades N/A

Highly Effective I nstructional Coaches

List your school’s highly effective instructionad@aches and briefly describe their certificationfedmber of years at the current school, numbeeafyas an instructional coach,

and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment pagnce (Percentage data

for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Sandra Clary Social Studies, Middle 2 2 Prior years of experience earned at Swifelciiddle School —

Grades 6-9, Elementary all were “A” grade years
Ed.

April 2012
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Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date Not Applicable
(If not, please explain why)

1. Job vacancy announcements will refer to certifaati Principal August 13, 2012
requirements for each position advertised

2. Interviews will be scheduled with applicants whoete Principal August 13
certification requirements

3. New hires will be fully certified Principal Auguis

Non-Highly Effective Instructors

List all instructional staff and paraprofessionats are teaching out-of-field and/or who are NOghiy effective.

Name

Certification

Teaching Assignment

Professional Development/Support to Become Higlffgdiive

NA

Staff Demographics

April 2012
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Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number

% of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
44 2% (1) 14% (6) 32% (14) 52% (23) 0.31 (13) 100 % (B8) 12% (5) 5% (2)

Teacher Mentoring Program

Please describe the school’'s teacher mentoringammoby including the names of mentors, the nantd(s)entees, rationale for the pairing, and the mudain
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Andersen, Sally

Ashley Murphy / Science teacher

Sally Andersen is a highly effective teachq

met the district's Beginning Teacher
Program Mentor qualifications and

successfully completed the district's Ment

Training Program.

erilastery of the Florida Educator

Accomplished Practices will be the

focus of bi-weekly meetings of the
pmentor and mentee. Release time ma
be provided for required pre-
observation conferences, classroom
observations, and post-observation
feedback conferences.

y

Additional Requirements

Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

April 2012
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School-Based M TSS/Rtl Team

Identify the school-based MTSS Leadership Team.
Principal or other administrative designee: Provides vision, ensures that the school-based ianplementing MTSS, ensures implementation tdrivention support, ensures
adequate professional development is providedpgpat MTSS and communicates with outside stakemsldegarding school-based MTSS.

Select General Education Teachers: At least one general education teacher who withgainformationabout core instruction, participates in studenadailection, and collaborates

with other staff to ensure implementation of Tie2Jand 3 instruction and support.

Select ESE teachers: (Varying exceptionalities, speech, gifted) Providdsrmation about intervention instruction, paigtiates in student data collection, collaborate$ géneral
education teachers.

Reading Coach: Provides guidance on K-12 reading plan, particgpatestudent data collection and evaluation of datlaborates with district personnel to idengfypropriate,
evidence-based intervention strategies and assistslesign and delivery of professional developtetative to implementation of effective readingpsegies.

School Psychologist: Participates in collection, interpretation, andlgsia of data; facilitates implementation of intention plans. Provides professional developmenteacithical
assistance for problem-solving activities.

Program Specialist: Participates in collection, interpretation, andlgsia of data; facilitates implementation of intention plans. Provides professional developmentecithical
assistance for problem-solving activities

Referral Coordinator: Chairs the MTSS team. Schedules meetings, corgacesits when necessary, and maintains the MT&S@bordinates/schedules informal observations 4
evaluations, and works with the Reading Coach &metial education teacher(s) to aggregate andadistriata.

D

ind

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg}i How does it work with other school teamsrganize/coordinate MTS
efforts?

The school MTSS Leadership team focuses on devejapid maintaining a problem-solving system to ensptimal student achievement for all students.

The team meets twice monthly. Examples of actisitlaring weekly meetings include reviewing studdait (screening, progress monitoring). The reviedeta will facilitate
identification of students who are meeting/excegdiianchmarks, at moderate or high risk for noteghg benchmarks. Based on evaluation of datdderdification of student
needs the team will identify professional developtrend resources needed.

SCMS’ MTSS Team and Intervention Assistance Tedih)include the same members so as to ensure sesiamel efficient methods to meet the needs oftadests.

Grade Level teams, the Student Services team hanfldministrative team work closely with the MTS&am to identify students who could benefit from MiESS process. These
teams also assist in the implementation of stragegs appropriate.

Describe the role of the school-based MTSS Leagemam in the development and implementation efdthool improvement plan. Describe how the MTShRm-solving
process is used in developing and implementingstRe

Members of the MTSSS Leadership Team aide in theldpment and implementation of the SIP. The dafievels of intervention/service provided throubé
MTSS process, based on student need, are usetktmdee goals within the SIP.

April 2012
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MTSS I mplementation

Describe the data source(s) and the data manageystaim(s) used to summarize data at each tieefoling, mathematics, science, writing, and bemavio

Data sources per academic area are as follows:

Reading - Achieve3000 and/or Florida Assessmeninfstruction in Reading (FAIR), and course assesssne
Writing — Writes Upon Request (WUR), and Floridaités (FCAT & grade), and course assessments
Math — Successmaker, Data Director, and coursé ésgessments

Science — DataDirector and course level assessments

Civics — DataDirector and course level assessments

Data management is available through DataDirectdrthe Progress Monitoring and Reporting NetwoldigN).

Progress Monitoring is obtained through the admat®n of FAIR, Curriculum Based Measurements,c@ssmaker, and other FCAT simulation assessm&@€ WS mini-
assessments).

Mid-year data is obtained through Achieve3000, FAHRessments, Successmaker, DataDirector andrgEiAdar simulation assessments.

End of year data is obtained through Achieve30@0REFCAT, Successmaker, and EOC's

Describe the plan to train staff on MTSS.
Orientation to MTSS will be provided during pre4pféng. Each teacher and administrator will be giwvestructions to access the MTSS data charts dlaikdectronically.

Additional professional development on processespracedures will be provided, as needed, duriaghters’ common planning time and small group sassidll occur throughout
the year. Mini-trainings on MTSS topics will be aessed at each monthly staff meeting.

Describe plan to support MTSS.

MTSS will be supported by administrative involverhand the allocation of personnel resources requoeomplete its tasks. Outside agencies may ée tosextend the scope of th
MTSS'’s ability to provide services to a student.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the school-based Literacy Leadership TéabT). Sue Rishell, Principal; Kim Hackett, Asstiitipal; Sandy Clary, Reading Coach; Grace BigelBacial Studies Dept.
Chair; Kari Crowder, Science Dept. Chair; Jerry Bdston, Lang. Arts Dept. Chair; Tracey Tripp, MBlgpt. Chair; Linda Service, Media Specialist

April 2012
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Describe how the school-based LLT functions (emgeting processes and roles/functions). The Liyektaadership Team will meet monthly. Items of dission will include, but not
be limited to, reviewing ongoing Reading assessrdat# collection, monitoring strategies in the Sthmprovement Plan relevant to improving studéetacy, and researching
appropriate staff development activities. The aflehe LLT will be to advise the principal on paés related to developing and improving studeptdity.

What will be the major initiatives of the LLT thygar? The LLT will focus on text complexity, es8ahquestion development, increased academic,ragud more effective lesson
planning to infuse essential reading skills througtthe curriculum.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

All teachers will involve students in instructidmet is based on content specific standards andebatres the students to develop more advanaating skills in order to
utilize higher-level thinking skills.

Math teachers: Instructional (prediction, study guidé/L strategy), Vocabulary (student-activated vodabginstruction, semantic feature analysis), Wgt{quick writes,
possible sentence, exit slip)

Language Artsteachers: Instructional (prediction, study guigieestioning author), Vocabulary (student-activatedabulary instruction, semantic feature analysiig
complex vocabulary in sentences), Writing (quicktes, creative writing, guided writing, bookmarks)

Social Studiesteachers: Instructional (prediction, KWL, studydgy jigsaw), Vocabulary (student-activated vocabyuinstruction, semantic feature, list-group-label
examining original documents), Writing (guided i, summaries, quick writes)

Science teachers: Instructional (study guide, jigsaw, apétion guide), Vocabulary (semantic texture analystudent-activated vocabulary instruction, ¢ispup-label),
Writing (quick writes, possible sentences, guideiling)

ESE teachers: Instructional (KWL, prediction, jigsawpcabulary (possible sentences, student-activatedhwulary, knowledge rating), Writing (possibleteerces, guided
writing)

Elective teachers: Instructional (read-cover-rememberdelbwledge rating, prediction), Vocabulary (lisbgp-label, semantic feature analysis, student-aiett/vocabulary
instruction), Writing (quick writes, guided writingookmarks)

April 2012
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dgq Anticipated Barrier Strategy Person or Position ResponsilProcess Used to Determine Effectivel Evaluation Tool
and reference to “Guiding Questions”, identify an for Monitoring of
define areas in need of improvement for the folkayvi Strategy
group:
la. FCAT 2.0: Students scoring at 1a.1. Availability |1a.1. SCMS will la.l. Principal, Asst. [la.l. Review FAIR data repoifla.l. Progress reports from FAIR
Achievement Level 3in reading. of computer lab  [implement Principal for Curriculuntto ensure teachers are assesgsygtem and Reading FCAT

space and time tolAchieve3000 and/of(APC), Reading Coachistudents appropriately
adequately asses$FAIR testing to
and remediate  [identify student

Reading Goal #1[2012 Current|2013 Expected
Level of Level of
Performance:|Performance:*

At least33% of

students will score
Level 3 on FCAT 2.(
Reading in 201

30% 33%

students’ s kills

reading deficiencies
prescribe remediatid
and monitor student
progress.

1.1.1a.2. The
currently
adopted
materials for
Language Art
are only
available to
students as

classroom setprovide rigorous

1a.2. SCMS faculty
will Include critical
thinking questions
(with particular
emphasis on Depth
Knowledge Level 24
type questions) in
lesson planning and|

instruction.

1a.2. Principal, APC,
Department Heads

la.2. Classroom observations
evidence of lesson plan
differentiation. weekly
monitoring, collegial support fq
further strategic

la.2. Walk-through, formal and
informal observations, review of
teacher planning

=

April 2012
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1a.3. Continued
professional
development
needed for “Data
Director”

1a.3. SCMS faculty
will utilize “Data
Director” to analyze
data to develop
appropriate
instruction and
interventions based
on analysis.

1a.3. Principal, Readin
Coach, APC, Other
Designee(s)

differentiation

fa.3.. Evidence of lesson planda.3. Weekly monitoring, collegial
support for further strategic planni

reading.

1b. Florida Alter nate Assessment:
Students scoring at Levels 4, 5,

and 6in

1b.1.The test is quite
lengthy and challenge
the attention span of
lternate Assessment

2012 Current

2013 Expected

Reading Goal #1

Level of

Level of

At least 18% of studenfPerformance:

Performance:*

students.

will score Level 4, 5, o
6 on FAA in 2013

17%

18%

1b.1.Students have
extended time and
appropriate breaks durin
the test(s).

1b.1.Test Coordinator, ESE
teacher, Department
Ichairperson, APC, Principal

1b.1.Student feedback, teacher
observation and annual IEP reviews;
iObservation

1b.1.End-of-year FAA results

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

group:

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayvi

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine Effectivel]
of
Strategy

Evaluation Tool

2a. FCAT 2.0: Studentsscoring at or abovg
Achievement Levels4 and 5in reading.

1.2.2a.1. The
currently
adopted

Reading Goal #242012 Current

2013 Expected

Level of

Level of

At least46% of studentfPerformance:

Performance:*

materials for
Language Art

will score Level 4 or 5
on FCAT 2.0 Reading

43%

46%

are only
available to

2a.1. Teachers will
involve students in
rigorous instruction
that is based on
content specific
standards and that

requires the students

2a.l. Principal, Readin

Coach, APC

Pa.l. Teacher made tests,
quizzes and exams and other
forms of evaluation. Student
performance on learning
activities.

2a.1.2012 Reading FCAT

in 2013 students as [to develop and utilie
classroom sethigher-level thinking
skills with particular

April 2012
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emphasis on Depth
Knowledge Level 34
questions.

2a.2..Student
motivation to

achieve at the
highest levels

2a.2. Teachers will
continue to
implement the
Academic
Opportunity for
Improvement Policy

2a.2. Principal, APC,

Designee

Department Head, Oth

2a.2. Classroom observations
vidence of lesson plan
differentiation, weekly
monitoring, collegial support fq
further strategic planning

2a.2. Teacher-made evaluation
instruments and grades on
assignments.

=

2013 Math FCAT

2a.3

2a.3

2a.3

2a.3

2a.3

reading.

2b. Florida Alter nate Assessment:
Students scoring at or aboveLevel 7in

2b.1. The test is quite
lengthy and challenge
the attention span of

lternate Assessment

2012 Current

2013 Expected

Reading Goal #2

At least 68% o
students will score
>/=Level 7 on
FAA in 2013

Level of

Level of

Performance:

Performance:*

students.

67%.

68%

2b.1. Students have
extended time and
appropriate breaks durin
the test(s).

teacher, Department
Ichairperson, APC, Principal

2b.1. Test Coordinator, ESE

2b.1. Student feedback, teacher
observation and annual IEP reviews;
iObservation

2b.1. End-of-year FAA results

2b.2.

2b2.

2b.2.

2b.2.

2b.2.

April 2012
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2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an

Anticipated Barrier

Strategy

Person or Position
Responsible for

Strategy

Process Used to Determine Effectiveness

Evaluation Tool

Reading Goal #342012 Current

2013 Expected

materials for

remedial), or Bridge-

Reading Coach,

define areas in need of improvement for the folkayvi Monitoring
group:
3a. FCAT 2.0: Percentage of students 3.1 3a.1. The [3a.1. Students will bg3a.1. Principal, 3a.1.Students’ Language Arts couf3a.l1. Fair testing, 2012 Reading
making L earning Gainsin reading. currently scheduled into Bridge Program [grades reflect effectiveness of this|FCAT
adopted remedial, regular (nofGoordinator, strategy.

involve students in
rigorous instruction
that is based on
content specific
standards and that
requires the students

APC, Department
chairpersons,
Designee(s)

Evidence of lesson plan

differentiation. Weekly monitoring,
collegial support for further strateg
planning

Level of Level of
PZ\:]?O,?nance: Peeﬁfeo,?nance:* Language [to-advanced- Math and Languagp
Arts are only|placement course  |Arts Department
Al IgaSt”o(‘l’l of [68% 71% available to [levels based upon [chairs,
ztu entswill ) students as |interest and APC, (Other
emonstrate gaing classroom [demonstrated readinglesignees)
on FCAT 2.0 o
o sets. ability.
Reading in 201
3a.2. None 3a.2. Teachers will [3a.2. Principal, 3a.2. Classroom observations, |3a.2.2013 Reading FCAT

ic

April 2012
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develop and utilize

higher-level thinking
skills with particular
emphasis on Depth d
Knowledge Level 2-4
type questions.

=

3a.3.

3a.3.

3a.3.

3a..3.

3a.3.

Gainsin reading.

3b. Florida Alter nate A ssessment:
Per centage of students making L earning

3b.1. The test is quitg
lengthy and challeng
the attention span of

Reading Goal #3

At least 41% o

students will
demonstrate gaing
on FAA Reading
in 2013

3b.1. Students have
extended time and
appropriate breaks during

3b.1. Test Coordinator,
ESE teacher, Departme]
chairperson, APC,

3b.1. Student feedback, teacher observatid
lahd annual IEP reviews; iObservation

Bb.1. End-of-year FAA results

lternate Assessmenithe test(s). Principal
2012 Current |2013 Expected|students.
Level of Level of
Performance:{Performance:*
40% 41%
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

reading.

L owest 25% making learning gainsin

of computer lab

of remediation will bg

space and time t

Reading Goal #4

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

adequately asse
and remediate

laced in remedial
ading classes.

Reading Coach,
Language Arts
teachers, APC

Reading Plus, Achieve3000, and/
Corrective Reading reading skills
development content

define areas in need of improvement for the foltayvi Monitoring
group:
4a. FCAT 2.0: Percentageof studentsin  |[4a.l. Availability [4a.1. Students in negda.l.. Principal, }4a.l. Students will participate in thda.1. Achieve3000 and/or FAIR

pesting will be conducted as well a
the required Reading FCAT.

April 2012
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lowest 25%
students will
demonstrate

on FCAT 2.0
Reading in 201

adequate progres$

At least 69 of thel60%

63%

students’ s kills

Per centage of studentsin L owest 25%
making learning gainsin reading.

Reading Goal #4

2012 Current

2013 Expected

4a.2. None 4a.2. Teachers will 4a.2. Principal, 4a.2. Classroom observations,  [4a.2. Principal, APC, Department
involve students in |APC, Department |Evidence of lesson plan chairpersons, Designee(s)
rigorous instruction [chairpersons, differentiation. Weekly monitoring,
that is based on Designee(s) collegial support for further strategic
content specific planning
standards and that
requires the students
develop and utilize
higher-level thinking
skills with particular
emphasis on Depth gf
Knowledge Level 2-3
type questions.

4a.3 4a.3. 4a.3. 4a.3. 4a.3.

Ab. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

Level of Level of

NA Performance:{Performance:*
NA NA

April 2012

Rule 6A-1.099811

Revised April 29, 2011

14




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Black, Hispanic, Asian, American Indian)

invited to

Reading Coach,

parent/teacher conference logs wi

4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Measurable Objectives (AMOs), Reading and M

Performance Target
5A. Ambitious but[Baseline data 2010-2011
Achievable
Annual NA
M easurable
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50% .
Reading Goal #5A:
By the end of the2016-17 school year SCMS will
reduce the achievement gap of subgroups by 50%.

Based on the analysis of student achievement dg§ Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the follayv Monitoring
subgroup:

5B. Student subgroups by ethnicity (White,|5B.1. 5B.1. Parents will be[5B.1. Principal, [6B.1. Teachers’ MTSS and 5B.1. 2013 Reading FCAT

not making satisfactory progressin \White: parent/teacher Testing Coordinatgbe available for review.

reading. Black: Low SES [conferences for APC, Guidance

Reading Goal #5H2012 Current [2013 Expectedand Parental students who are notfCounselors, MTSS|Evaluation of Open House night.
Level of Level of involvement meeting academic orfTeam
Performance:|Performance:*

April 2012
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The percentage of
students in
subgroups no
proficient in
reading will
decrease by at leg
3% .

% not
proficient

\White: 19
Black: 47
Hispanic:
20
Asian: 20
lAmerican
Indian:

proficient

\White: 16
Black: 44

Asian: 17
I American
Indian:

Target % ng

Hispanic: 17

Hispanic:
Asian:
l/American Indian:

behavior expectation

Uv)

5B.2.. Time
constraints for
required
documentation

5B.2. MTSS will be
applied to identify
students in need of
additional academic
and/or behavior al
support

5B.2. Principal,
Teachers, Referral
Coordinator, APC,
APA, Other
designee(s)

5B.2. MTSS records, Referral
Records

5B.2.2013 Reading FCAT

5B.3.
Transportation

5B.3. Before and aftd

provided.

school tutoring will bgReading Coach,

B5B.3. Principal, AP

other designees(s)

5B.3. Students will complete the
2013 FCAT Reading skills test.

5B.3. 2013 FCAT Reading Scores
assess learning gains.

define areas in need of improvement for the folkayvi

Monitoring

Based on the analysis of student achievement dg§ Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenes Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayvi Monitoring
subgroup:
5C. English Language Learners (ELL) not [5C.1. 5C.1. SC.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5d2012 Current2013 Expected
Level of Level of
NA Performance:|Performance:*
NA NA
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dgd Anticipated Barrier Strategy Person or Position | Process Used to Determine Effectivenesd Evaluation Tool
and reference to “Guiding Questions”, identify an Responsible for Strategy

April 2012
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subgroup:

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

The percentage of
students in the SWI
subgroup not
proficient in reading
will decrease by at
least 3% .

5D.1. Service  [6D.1. Students will b¢sD.1.Principal, ESI5D.1. Teacher observations, FAA |5D.1.ESE student progress report
options for served according to [Dept. Chair, ESE |exams parents, 2013 FAA exams, lesson
2012 2013 Expected [SWD’s are limitefiheir IEP’s teachers, APC plans, iObservation evaluation datp.
Current |Level of to Learning
Level of [Performance:* .
Performan S_trategles, full- _
ce* time placement if
= .
49% 46% arying
Exceptionalities,
Speech and
Language therapy
and specialized
therapies as
needed.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayvi
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness
Strategy

Evaluation Tool

April 2012
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transportation

school tutoring will bg

Reading Coach,

provided.

FCAT Reading skills test.

other designees(s)

5E. Economically Disadvantaged students |5E.1. Lack of  [BE.1.. Parents will bg5E.1. Principal, 5E.1. Parent/teacher conference Igifs.1.. 2013 Reading FCAT
not making satisfactory progressin parental invited to Reading Coach, |will be available for review.
reading. involvement parent/teacher Testing Coordinato
Reading Goal #5E: [2012 2013 Expected conferences for APC, Guidance
Eu”?”tf 'F-)evfe' I students who are notlCounselors, MTSS|Classroom observations, Evidencd
The percentage of Pit%r%an e meeting academic or[Team lesson plan differentiation. Weekly
students in the E behavior expectation monitoring, collegial support for
Economically 46% 43% further strategic planning
Disadvantagec
subgroup not
proficient in reading
will decrease by at
least 3% .
5E.2. Time 5E.2 MTSS will be [5E.2. Principal, [5E.2.. Classroom observations, |5E.2.2013 Reading FCAT
constraints for [applied to identify ~ |Reading Coach, |Evidence of lesson plan
required students in need of [Testing Coordinatgdifferentiation. Weekly monitoring,
documentation [additional academic |APC, Guidance |collegial support for further stratedic
and/or behavioral  [Counselors, MTSS|planning
support. [Team
5E.3 Lack of 5E.3 Before and aftef5E.3 Principal, AP,[5E.3Students will complete the 205E.3 2013 FCAT Reading Scores

assess learning gains

[o

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, d

school-wide)

Target Dates and Schedule

(e.g. , Early Release)
Schedules (e.g., freque
meetings)

and
ncy d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

FAHPERDS -
Integrating Common

Classroom observations,
Evidence of lesson plan

Core in Physical 6-8 TBD Physical Education 10/18/12-10/20/12 differentiation. Weekly IAdministrative Staff
Education monitoring, collegial support for
further strategic planning
April 2012
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Professional Learning
Community focus on
Common Core,
Essential Questions,
Text Complexity

All Subject Areas

2012-2013 school year

Classroom observations,
Evidence of lesson plan
differentiation. Weekly
monitoring, collegial support for
further strategic planning

I Administrative Staff

ESE teachers meeds-8
to collaborate on
IEP development

ESE
Department
Head

ESE teachers

2112-2013 school
year

Individual Student IEP

ESE Department Head ¢
Administrative Staff

nd

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials exclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Common Core in PE Registration; Substitute teachers Title Il $535.00
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
IEP collaboration Substitute teachers Title 11 $2P5
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
PLC’s on Common Core, Essential Substitutes; Consultants; Materials Title Il $2,@00
Questions, Text Complexity
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
April 2012
Rule 6A-1.099811
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$2760.00 Total:

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

CELLA Goals Problem-Solving Processto I ncrease L anguage Acquisition
Students speak in English and understand spokelisEmg grade Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
level in a manner similar to non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
1. Students scoring proficient in Listening/Speaking. [1-1. 1.1. 1.1. 1.1. 1.1.
CELLA Goal #1: 2012 Current Percent of Students
The percentage of ELL Proficient in Listening/Speaking:
students proficient in
listening and speaking NA
English will increase by af]
least 1% as indicated by
performance on CELLA.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irramer similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring proficient in Reading.

2012 Current Percent of Student

CELLA Goal #2:

Proficient in Reading :

The percentage of ELL

1

students proficient in
Reading English will
increase by at least 1% af
indicated by performance
on CELLA.

NA.

April 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Students write in English at grade level in a nergimilar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

2.1.

2012 Current Percent of Student

CELLA Goal #3:

The percentage of ELL

Proficient in Writing :

or

students proficient in
writing English will
increase by at least 1% as
indicated by performance
on CELLA.

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

April 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of CELLA Goals

Middle School M athematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Studentsscoring at
IAchievement Level 3 in mathematics.

la.1l. SCMS lacks
adequate amount
of currently

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

fla:

Performance:*

Performance:*

adopted math
materials that
include the Next

Students scoring at
achievement level
will increase by 3%

31%
B

34%

Generation
Sunshine State
Standards
(NGSSS) and
Common Core
Standards

la.1l. SCMS faculty will
Ritilize “Data Director” to
analyze data to develop
rigorous instruction and
appropriate interventions
based on analysis.

la.l. Principal, APC,

Department Heads,
Other designee(s)

la.l. Classroom observation
Evidence of lesson plans
differentiation. Weekly
monitoring, collegial support
for further strategic planning

H,a.1.2013 Math FCAT

April 2012
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1a.2. A significant

arrive at SCMS
functioning below
grade level in
mathematics

la.2.Baseline testing for

number of studenfprogress monitoring and

Initial Placement
Measurements (IPM’s) are
conducted during the first
three weeks of the school
term.

la.2. Principal, APC,
Department Heads,
Other designee(s)

1a.2. Classroom observation
Evidence of lesson plans
differentiation. Weekly
monitoring, collegial support
for further strategic planning

Hla.2. Progress Monitorin
Quarterly Test through
Riverside

!

1a.3. Student
performance data
acquisition

1.a.4. Time
resources for
documentation

1la.3. SCMS faculty will use
“Data Director” to identify
students in the core
curriculum needing
intervention or enrichment

1.a.4 MTSS will be applied
to identify students in need
additional academic and/or|
behavior al support

1a.3. Principal, APC,
Department Heads,
Other designee(s)

1.a.4 Principal,
Guidance Counselors,
MTSS Team, Other
Designee(s)

1a.3.. Classroom observatior
Evidence of lesson plans
differentiation. Weekly
monitoring, collegial support
for further strategic planning

1.a.4 Classroom observatior
Evidence of lesson plan
differentiation. Weekly
monitoring, collegial support
for further strategic planning

$a.3. Formal and inform3
observation, Observation|
instruments

1.a.4 2013 FCAT Math
S,

1b. Florida Alter nate Assessment: Students  [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal |2012 Current [2013 Expected

41D Level of Level of

— Performance:* |Performance:*

The percentage of [0% NA.

identified students

proficient in math

will increase by at

least 1% as 1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
evidenced by

performance or

FAA. 1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
April 2012
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Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5in mathematics.

2a.1. SCMS lacks
adequate amount:
of currently

Mathematics Goal [2012 Current

2013 Expected

Level of

Level of

#2a:

Performance:*

Performance:*

adopted math
materials that
include the Next

41% of SCMS 38%
students will score ¢
or above levels 4 an

5 in mathematics.

d

41%

Generation
Sunshine State
Standards (NGSS
and Common Cor|

2a.l. Teachers will involve
students in rigorous
instruction that is based on
content specific standards
and that requires the stude
to develop and utilize highe
level math and critical
thinking skills.

S

a}

2a.1. Principal, APC,
Department Head, Oth
Designee(s)

nts
r-

2a.l. Classroom observation
Feview of planning materials
and student work.

Evidence of lesson plan
differentiation. Weekly
monitoring, collegial support
for further strategic planning

a.l. Teacher-made
evaluation instruments afd
grades on assignments.

2013 Math FCAT

Standards

2a.2.None 2a.2. Advanced'7and 8 [2a.2.. Principal, APC, [2a.2. Classroom observation{2a.2. Teacher and Distrig
grade students can take higbepartment Head, Othgeview of planning materials |[made evaluation
school credit courses in  |Designee(s), Bridge-tojand student work. instruments and grades d
Algebra 1 and Geometry. |AP Program coordinatqr assignments.
And Qualifying 7" and &
graders can take Honors 2013 Math FCAT
Algebra 1.

2a.3None 2a.33Advanced' 7", and [2a.3 Principal, APC, [2a.3 Classroom observationg2a.3 Teacher-made

8t graders who scored Lev
4 or 5 on the Math FCAT
may participate in the
Bridge-to-AP Program

wherein they take advance

Designee(s), Bridge-to
IAP Program coordinatd

Elepartment Head, Othgeview of planning materials

and student work
r

y

evaluation instruments afd
grades on assignments.

2013 Math FCAT

April 2012
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middle school courses and
high school credit math
Courses.

or

2b. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2b.1.

Mathematics Goal
H2b:

The percentage of
identified students
scoring at or above
will increase by at
least 1% as evidenc
by performance on
FAA.

2b.1. Students have extended tim
The test is quite lengtisnd appropriate breaks during the

Rb.1. Test Coordinator, ESE
teacher, Department

2b.1. Student feedback, teacher

observation and annual IEP reviews

2b.1. End-of-year FAA results

and challenges the  [test(s). chairperson, APC, Principal |[iObservation

2012 Current [2013 Expectedeiention span of

Level of Tevalan Alternate Assessment

Performance:* |Performance:* students.

83% NA
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

Based on the analysis of student achievement aiata,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrie

r Strategy

for Monitoring

Person or Position Responsij

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students making
L earning Gainsin mathematics.

3a.1. SCMS lacks

Mathematics Goal
H3a:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

currently adopted

adequate amounts of

materials that include
the Next Generation

3a.1. Teachers will
involve students in
rigorous instruction that
based on content specif
standards and that

mg

3a.1. Principal, APC,

Designee
c

3a.1. Classroom observation

Department Head, Othgvidence of lesson plan

differentiation. Weekly
monitoring, collegial support
for further strategic planning

3a.1. Teacher-made
evaluation instruments afd
grades on assignments.

2013 Math FCAT

April 2012
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66% 69% Sunshine State requires the students to
The percentage of Standards (NGSSS [develop and utilize
students making and Common Core |higher-level math and
learning gains in Standards critical thinking skills.

math will increase b
at least 3%

3a.2. Challenges 3a.2. Teachers will 3a.2.. Principal, APC, [3a.2. Classroom observation§3a.2.. Teacher-made
encountered when [implement the Academi{Department Head, Othfvidence of lesson plan evaluation instruments and
implementing a new |[Opportunity for Designee differentiation. Weekly grades on assignments.
“way-of-work” Improvement Policy monitoring, collegial support

for further strategic planning {2013 Math FCAT

3a.3. No Intensive  [3a.3.Tutoring i®ffered td3a.3.Principal, teacher |3a..3.Students participate in [3a.3.2013 math FCAT
class offered to Leve|Level 2 students before jand staff tutors, Dean grogress monitoring three tinj
2 students, one to twfand after school Students, testing per year before FCAT
days/weekemediatio coordinator
is received through the
computer lab

3b. Florida Alter nate Assessment: 3b.1. 3b.1. Students have extended[3b.1. Test Coordinator, ESE [3b.1. Student feedback, teacher 3b.1.. End-of-year FAA results
; ; The test is quite lengthy aftdne and appropriate breaks [teacher, Department observation and annual IEP reviews

Per_cen_tage of StUdentS maklng L earning challenges the attention sjjduring the test(s). chairperson, APC, Principal [iObservation

Gains in mathematics.

April 2012
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Mathematics Goall2012 Current |2013 Expectedof Alternate Assessment
43D Level of Level of students.
m— Performance:* [Performance:*
The percentage of
students making 83% 84%
learning gains on
FAA will increase
by at least 1%.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3h.3. 3h.3. 3h.3.

Based on the analysis of student achievement aiath, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool

reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of

areas in need of improvement for the following grou Strategy
4a. FCAT 2.0: Percentage of studentsin 4a.l. 4a.1.Students who scorgda.l. Principal, APC, [4a.l. Student progress on mgth.1. Successmaker
L owest 25% making learning gainsin SCMS lacks Level 1 on 2011 Math [Test Coordinator, Otheskills will be tracked via program records, teache
mathematics. adequate amounts ofFCAT will receive designee(s) participation in the evaluation of student
Mathematics Goal [2012 Current |2013 Expectedcurrently adopted mgremediation in separate Successmaker remedial mathprogress; 2013 Math
Haa: cevelof ESveldl  |materials that includeintensive Math class. program. FCAT
The percentage of : * Ithe Next Generation
students in the lowe§6%. 59% Sunshine State
25% making learning Standards (NGSSS)
gains will increase bj and Common Core
at least 3% Curriculum Standard$

April 2012
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4a.2. Lack of Parentadta.2.Students who scorg

4a.2. Principal, Test

4a.2. Classroom observation

Bla.2. Successmaker

4.a.4 Lack of before
and after school
transportation to
FCAT tutoring

4.a.5students’
inability to access
internet at home

applied to identify

students in need of
additional academic
and/or behavioral suppo

4.a.4 FCAT tutoring
sessions held before/aft
school for Level 2
students only

4.a.5 Cable company is
offering a low-cost
internet access and a lo
cost computer

Designee(s)

br
4.a.4Principal, AP, Oth
designee(s)

N_

4.a.5 Principal, AP’s,
Tech coordinator, othe
designees

[Team, Teachers, OthelEvidence of lesson plan

Involvement Level 2 on 2011 Math [coordinator, APC, MathEvidence of lesson plan program records, teache
FCAT receive Department chairpersojdijfferentiation. Weekly evaluation of student
remediation in a Level 2lAPC, Other designee(ginonitoring, collegial support |progress; 2012 Math
Math class. And before for further strategic planning [FCAT
and after school tutoring and progress on the
will be made available tg Successmaker Program
them.

4a.3None 4a.3. MTSS will be 4a.3. Principal, MTSS |4a.3. Classroom observationga.3. MTSS Team record

differentiation. Weekly
monitoring, collegial support
for further strategic planning

4.a.4 Tutor's records, skills
tests, Pearson lab records, o

4.a.5 Cable company accoun

hex.4 2013 Math FCAT

ts
4.a.5 2012 Math FCAT
results

April 2012
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4b. Florida Alter nate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Per centage of studentsin L owest 25%
making lear ning gainsin mathematics.
Mathematics Goal |2012 Current |2013 Expected

44D Level of Level of
— Performance:* |Performance:*
Students 60% NA

demonstrating
learning gains on
FAA will increase
by at least 1%.

4b.2. 4b.2. 4b.2. 4b.2. 4bh.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), Reading and Math Performar

Target
5A. Ambitious but|Baseline data 2010-2011
relerelle Do not complete without input frg
Annual plete Withoutinpy

DOE
M easur able
Objectives
(AMOs). In six
year school will
reducetheir
achievement gap
by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Responsij Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following sob@: Strategy

April 2012
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5B.1. 5B.1. Parents will be 5B.1.2013 Math FCAT
\White: Low SES invited to parent/teache

and/or reduced levelsgconferences for student

5B.1. Principal, Reading
Coach, Testing Coordinator,
APC, Guidance Counselors,

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progressin mathematics.

JSB.l. Principal, Readin
Coach, Testing
Coordinator, APC,

Mathematics Goal [2012 Current[2013 Expected |of parental who are not meeting  |Guidance Counselors, [MTSS Team
45B: ';Z‘:]?o'r?]:ance_ Ilgz\:filrﬂ:ance'* involvement academic or behavior [MTSS Team
: *_|Black: Low SES expectations
Student subgroup  [White:22%|White: 19% [and/or reduced levels
not proficient in Black:57% [Black: 54% |of parental
FCAT math will Hispanic:2(Hispanic:  |involvement

each decrease by a{% 17% Hispanic: Low SES,
least 3% Asian:11%]|Asian: 8% [instability of home
American |American  [address and/or redud
Indian: NA |Indian: levels of parental
NA involvement
Asian: None

American Indian: NA

5B.2. Before and after
school tutoring in Math
will be made available.

5B.2.Lack of
transportation

5B.2. Principal, AP,
Other designee(s)

5B.2. Student performance o[bB.2.2013 Math FCAT
math skills tests.

5B.3. Local cable 5B.3.2013 math FCAT
company offers low-cos
internet access and a lo

cost computer

5B.3.Principal, APC’s,
Math teachers, cable
lwompany, school tech-
con

5B.3.Student completion and
performance on web-based
math content will be regularly
assess by teachers

5B.3. Some students
have limited internet
access to online
textbooks

Process Used to Determine Evaluation Tool
Effectiveness of

Strategy

Person or Position Responsi
for Monitoring

Based on the analysis of student achievement aiath, Anticipated Barrier Strategy
reference to “Guiding Questions”, identify and defi

areas in need of improvement for the following sobg:

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

5C. English Language Learners (ELL) not

April 2012
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making satisfactory progressin mathematics.

Mathematics Goal
#5C.
NA

2012 Current

2013 Expected

Level of Level of
Performance:|Performance:*
NA NA.

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement aladh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position Responsij
for Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

involvement

Mathematics Goal

2012 Current

2013 Expected

H#5D:

Level of

Level of

Performance:*

Performance:*

e The
percentage
of SCMS
students
with
disabilities
not
proficient in
math will
decrease by
3%

61%

58%

5D.1.Lack of Parentd

5D.1. Parents will be
involved in writing IEP’s

5D.1. ESE department
chairperson, District
ESE contact, Principal,
ESE teachers, regular
classroom teachers.

MTSS processes

5D.1. IEP writing process,

2013 math FCAT

5D.1. MTSS team record

5D.2.Addressing the
needs of every ESE

5D.2. ESE teachers will

be assigned ESE stude

student in regular anghs either Learning

5D.2. ESE department
kairperson, Principal,

PC, ESE teachers

MTSS team records

5D.2. IEP writing and student
progress monitoring processe

5D.2.2013 math FCAT
ES,

April 2012
Rule 6A-1.099811

Revised April 29, 2011

31



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

ESE classes accordi
to their IEP’s without
adequate resources
time, personnel,
equipment, and
materials.

Birategies students or
‘consultation” students.
f

5D.3

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement aiath,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Persoror Position Responsih
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

H#OE:

The percentage of SCMS
studentswho are
leconomically disadvantaggd
and not proficient in math
will decrease by 3%

5E.1. Lack of Parent@8E.1. Students who

5E.1. Principal, APC,

5E.1. Student progress onm

B.1. Successmaker

AT

involvement scored Level 1 or 2 on tiTeacher(s), Other skills will be tracked via program records, teache
2012 Current [2013Expecte 2011 Math FCAT will |designee(s) participation in the evaluation of student
Iﬁee\;%rﬁ:ance-* 'ﬁZ‘r’grﬂzame_k receive remediation in Successmaker remedial matprogress, 2013 Math FCA
: i math. program.
49% 46%
Classroom observations,
Evidence of lesson plan
differentiation. Weekly
monitoring, collegial support
for further strategic planning
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 SE.3

End of Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals

April 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

for the fo

llowing group:

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Algebra.

2012 Current

2013 Expected Levd

Algebra Goal #1.:

Level of

of Performance:*

34% or less of SCMS

Performance:*

students taking Algebra
will score Level 3 in
Algebra

35%

34%

1.1.None

1.1. Algebra 1 teachers
will follow the District-
adopted course pacing
guide to completion.

1.1Principal, APC,
.Math department

chairperson, Math
teachers

1.1.Progress monitoring
Wwill occur periodically
throughout the school te

1.1. 2013 Algebra End}
of-Course Exam (EOC]
m

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Responsible for Monitorin

1.2.None 1.2.Algebra 1 teachers |1.2.Principal, APC, [1.2.Progress monitoring [1.2.Algebra 1 EOC
will conduct progress [Testing Coordinator, |will occur periodically
monitoring according to[Math Department throughout the term and
schedule. Chairperson, others gghe EOC will be
designated administered at end-of
year
1.3. 1.3 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

Effectiveness of
Strategy

and 5in Algebra.

2. Students scoring at or above Achievement Levels4

2.1.None

2012 Current

2013 Expected Levd

Algebra Goal #2:

Level of

of Performance:*

66% or more of SCMS

Performance:*

IAlgebra students will scor
Level 4 0 5 in Algebra

63%

66%

2.1. Algebra 1 teachers
will follow the District-
adopted course pacing
guide to completion.

2.1.1Principal, APC,
.Math department
chairperson, Math
teachers

2.1. Progress monitoring
Wwill occur periodically
throughout the school te

2.1. Algebra End-of-
Course Exam (EOC
m

April 2012
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Responsible for Monitorin

Effectiveness of
Strategy

2.2.None 2.2. Algebra 1 teachersf2.2. Principal, APC, [2.2. Progress monitoring|2.2. Algebra End-of-
will conduct progress [Math department  |will occur periodically  [Course Exam (EOC
monitoring according tolchairperson, Math [throughout the school tefm
schedule. teachers
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011
Achievable Annual
M easur able Obj ectives
(AMOs). In six yearsthe
school will reduce their
achievement gap by 50%.
Algebra Goal #3A:
SCMS was advised the FLDOE would provide informat{o
to complete this section. As of the date of pubBaring on
SIP this information has not been received.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progressin Algebra.

3B.1.

\White: None
Black:
Hispanic:

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

IAlgebra Goal #3B:

Asian:
lAmerican Indian:

3B.1.According to initial
results, ethnicity has
little-to-no significant
impact on student

at SCMS

3B.1.Principal,

department
chairperson, APC,

performance in Algebrajtesting coordinator

3B.1.Progress monitorin

Algebra teachers, Maoccurs periodically

according to schedule

BB.1. Algebra EOC

April 2012
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subgroups not proficient ir
Algebra will decrease by
least 1%.

The percentage of students

Mvhite: 3%
Black: 0%
Hispanic: NA
Asian: NA

\White: 2%
Black: 0%
Hispanic: NA
Asian: NA

IAmerican Indian

[American Indian

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

lAlgebra Goal #3D:

NA

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language L earners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Algebra.
IAlgebra Goal #3C: 2012 Current  |[2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3€C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D.1. 3D.1. 3D.1. 3D.1. 3D.1.

April 2012
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NA

NA

3D.2.

3D.2.

3D.2.

3D.2.

3D.2.

3D.3.

3D.3.

3D.3.

3D.3.

3D.3.

Based on the analysis of student achievement aiatieference to Anticipated Barrier Strategy Person or Position Responsible for | Process Used tq Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Monitoring Determine
for the following subgroup: Effectiveness of]
Strategy
3E. Economically Disadvantaged students not making  |3E.1.None 3E.1.Algebra text is available|3E.1.Parent, Algebra Teacher, Departm3ii.1.Progress  [3E.1.Algebra EOC
satisfactory progressin Algebra. on CD. Local cable T_V Chalr_person, Tech Coordinator, APC, |monitoring in
company makes available a [Principal lAlgebra
low-cost computer and cable
lAlgebra Goal #3E: 2012 Current |2013 Expected connectivity for Econ.
Ilsevfelof " Ilsevfelof " Disadvantaged students.
No more than 9% of erformance: erformance:
economically disadvantaged|goy, 3%
students at SCMS will fail t¢
make satisfactory progress ifn
Algebra
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Algebra EOC Goals

Geometry End-of-Cour se Goals

April 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Geometry EOC Goals Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
1. Studentsscoring at Achievement Level 3in 1.1.None 1.1. SCMS Geometry [1.1.Principal, math |1.1Progress monitoring {1.1.2013 Geometry
Geometry. teachers will follow thgdepartment Geometry will occur as |End-of-Course Exam
District-adopted courselchairperson, Geometigcheduled (EOC)
Geometry Goal #1: 2012 Current 2013 Expected Levsl pacing guide to teachers. APC
Level of of Performance:* completion !
100% of Geometry studerf-erormance:* '
at SCMS will score at or [100% 100%
above Level 3
1.2. 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following group: Strategy
2. Studentsscoring at or above Achievement Levels4 |2.1.None 2.1. SCMS Geometry |2.1. Principal, math [2.1. Progress monitoring|2.1. Geometry End-of-
and 5in Geometry. teachers will follow thgdepartment in Geometry will occur agCourse Exam (EOC)
District-adopted courselchairperson, Geometigcheduled
Geometry Goal #2: 2012 Current  [2013 Expected Levgl pacing guide to teachers. APC
Level of of Performance:* completion !
75% of SCMS Geometry [Performance:* pietion.
students will score at Lev > >
4 or 5 in Geometry 100% 5%
April 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on Ambitious but Achievable Annual MeasuraDlegjectives
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. Ambitious but Baseline data 2010-2011
IAchievable Annual

M easur able Obj ectives
(AMOs). In six yearsthe
school will reduce their
achievement gap by 50%.

Geometry Goal #3A:

SCMS was advised the FLDOE would provide informat
to complete this section. As of the date of pubBaring on|
SIP this information has not been received.

(Note: Do not enter any information here)

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory

3B.1.
\White: None
Black: None

Hispanic: None
Asian: None
merican Indian:

progressin Geometry.

Geometry Goal #3B: 2012 Current |2013 Expected
Level of Level of

Percentages cSCMS Performance:* |Performance:*

subgroupsnot making \White: 0%  [White: 0%

satisfactory progress i Black: Black:

Geometry will remain at 0% [Hispanic: Hispanic:
Asian: IAsian:
American  [American
Indian: Indian:

NA

3B.1.

3B.1.

3B.1.

3B.1.

April 2012
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determineg Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
satisfactory progressin Geometry.
Geometry Goal #3C: 2012 Current  [2013 Expected
Level of Level of
NA Performance:* |Performance:*
NA NA
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3D. Studentswith Disabilities (SWD) not making 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
satisfactory progressin Geometry.
Geometry Goal #3D: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

April 2012
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NA NA NA
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement Responsible for Monitorin Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making  [3E.1. 3E.1. 3E.L BE.1. BE.1.
satisfactory progressin Geometry.
Geometry Goal #3E: 2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*
NA NA
3E.2. 3E.2 3E.2. 3E.2. 3E.2.
3E.3 3E.3 3E.3 3E.3 3E.3

End of Geometry EOC Goals

M athematics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PL&&nS/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
ESE teachers me¢8-8 ESE ESE teachers 2112-2013 school|individual Student IEP ESE Department Head a
to collaborate on Department] year Administrative Staff

lrd

April 2012
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IEP development

Head

Mathematics Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

IEP collaboration

Substitute teachers

Title 11

$206

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Mathematics Goals

April 2012
Rule 6A-1.099811
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Science Goal #1la:

At least 44% of " grade
SCMS students wil
demonstrate proficiency i
Science on the 201
Science FCAT

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

elementary school
varies in depth and
coverage of content

41%

44%

based on content specifi
NGSSS and that requir
the students to develop
and utilize higher-level
math and critical thinking
skills.

chairperson, Sciece
teachers, Other
designee(s)

improvement for the following group: Monitoring Strategy
la. FCAT 2.0: Studentsscoring at Achievement Level [1a.1. Science la.1. Teachers will la.1. Principal, la.l. Classroom la.l. Teacher-made
3in science. instruction provided tginvolve students in IAPC, Science observations, Evidence ofjevaluations, student
students in rigorous instruction that [department lesson plan differentiation.Jprojects, 2013 Science

\Weekly monitoring,
collegial support for furthe
strategic planning

FCAT

1a.2. Student retentio

in 6th and 7th grade
(The Science FCAT ig
two years after the

some of the required
material.)

of information learnedwill review important

students have covere¢-CAT testing

1a.2.8th grade teachers
standards from the 6th g

8th grade students prior

la.2. Principal,
IAPC, Science
department

7th grade curriculum witfchairperson, Scien

teachers, Other
designee(s)

1la.2. Classroom
observations, Evidence of
lesson plan differentiation,
\Weekly monitoring,
collegial support for furthe
strategic planning

1a.2. Teacher-made
evaluations, student
projects, 2013 Science
FCAT

1la.3.None 1la.3. Students can 1a.3. Principal, la.3. Classroom la.3. Teacher-made
participate in the IAPC, Science observations, Evidence oflevaluations, student
lAcademic Opportunity |department lesson plan differentiation.fprojects, 2013 Science

April 2012
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1.a.4. None

For Improvement progral
which is a program that
enables students to take
tests when they score
lower than 70%. This w
enable them to re-study,
and master content.

1.a.4. 8 Grade teachers

on the FCAT science te
that need extra attentio
Teachers will review
standards important
concepts from grade 6 4
7, and focus on areas of]
weakness prior to FCAT]
testing

will meet to identify are:ﬁepartment

chairpersongScienc
teachers, Other
designee(s)

1.a.4. Science

hairperson, Scien
teachers, Other
designee(s)

\Weekly monitoring,
collegial support for furthe
strategic planning

1.a.4. Improved scores of
grade Science FCAT

FCAT

B.a.4.2013 Science
FCAT

1.a.5 None

1.a.5 Science teachers
will meet to develop
common assessment fo

the science standards

selected major strands ifteachers, Other

i1.a.5 Science
department
chairperson, Scien

designee(s)

1.a.5 5 Improved scores o
8" grade Science FCAT

1.a.5 2013 Science
FCAT

1.a.6 Lack of student
transportation

1.a.6 Before and after
school tutoring will be
made available

1.a.6. Principal,
IAP, Tutors, Other
Designee(s)

1.a.6 Improved scores on
2013 Science FCAT

1.a.6. 2013 Science
FCAT

1.a.7. None

1l.a.7. Science teachel
will identify areas of
strength/weakness of
students’ Science
knowledge and research

4.a.7. § grade
Science teachers

1.a.7. Progress monitorin
IAssessment

i.a.7. 2013 8grade
Science FCAT

skills.

April 2012
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Level 4,5, and 6 in science.

1b. Florida Alternate Assessment: Students scoring at

Science Goal #1b:

The percentage of
identified students scoring
at Level 4, 5, and 6 in
Science will increase by ¢
least 1% as evidenced by

performance on FAA

1b.1. 1b.1. 1b.1. 1b.1. 1b.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
NA NA
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

eachers, Other
designee(s

high school credit courthairperson, Scien

improvement for the following group: Monitoring Strategy
2a. FCAT 2.0: Students scoring at or above 2a.1. None. 2a.1. FCAT Level 4 and|3a.1.. Principal, [2a.1. Classroom 2a.1. Teacher-made
Achievement Levels4 and 5in science. students have the abilityAPC, Bridge observations, Evidence oflevaluations, student
i and opportunity to program lesson plan differentiation.Jprojects, 2013 Science
Science Goal #2a: fg\%;co;’”em fgégﬁj‘fﬂe‘:te“ participate in the Bridge [coordinator, SciendWeekly monitoring, FCAT
At least 229% of SCMS'g [Performance:* [Performance:* To AP program, which igdepartment  [collegial support for furthe
d il achi Levell99 2% a more rigorous and chairperson, Scien|strategic planning
graders will achieve LEeveylS% 0 challenging curriculum. [teachers, Other
or Level 5 on the 2013 designee(s)
Science FCAT
2a.2.None 2a.2. Advanced'grade [2a.2. Principal, 2a.2. Classroom 2a.2.. Teacher-made
students may qualify for|APC, Science observations using evaluations, student
the Earth/Space Sciencgdepartment iObservation, Evidence of [projects, 2013

lesson plan differentiation.
\Weekly monitoring,
collegial support for furthe

Science FCAT

April 2012
Rule 6A-1.099811
Revised April 29, 2011

44



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

strategic planning

2a.3 None

2a.3 Science Dept. is
implementing ADI and Commd
Core standards to improve
students’ reading ability.

2a.3 Science teachers,
Department chairperso
IAPC, Principal

2a.3Classroom observatior]
lusing iObservation,
Evidence of lesson plan
differentiation. Weekly
monitoring, collegial
support for further strategi
planning

%a.3 Teacher-made
evaluations, student
projects, 2013
Science FCAT

2b. Florida Alternate Assessment: Students scoring at

or above Level 7 in science.

2b.1. The test is quite leng

.1. Students have extended

t
and challenges the attentioﬁe and appropriate breaks

span of Alternate Assessm

Science Goal #2b:

The percentage of

identified students scoring

at Level 7 in Science will
increase by at least 1% as
evidenced by performancg
on FAA.

ring the test(s).

2.1. Test Coordinator,
ESE teacher, Departmg
chairperson, APC,

2b.1. Student feedback, teacher
observation and annual IEP
reviews; iObservation

2b.1.End-of-year FAA

2012 Current |2013Expected [Prudents- Principal

Level of Level of

Performance:* |Performance:*

80% 81%

Y
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology E

OC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

April 2012
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1.1.None

1. Students scoring at Achievement Level 3in

Biology.

Biology Goal #1: 2012 Current |2013 Expected
Level of Level of

Performance:*

Performance:*

At least 35% of SCM:

students taking the Biolog
EOC will score Level {

NA

35%

1.1.Argument Driven Inquiry
(ADI) model of instruction will
be used in Biology

Principal

1.1.Science teachers,
Dept. Chairperson, AP(Director

1.1.Progress monitoring via Datd

1.1.Biology End of Course
Exam (EOC)

1.2.Biology Honors is
high school credit
course being taught
with a great deal of
rigor to middle school
students who will
reveal their readiness
for such a difficult
challenge as the scho
year unfolds.

1.2. Teachers will involve
students in rigorous
instruction that is based
content specific NGSSS
and that requires the
students to develop and
utilize higher-level math

DI

and critical thinking skillg.

designee(s)

1.2. Principal, APC,
Science departme
chairperson, 8enc
teachers, Other

1.2. Classroom observation
JEvidence of lesson plan
differentiation. Weekly
monitoring, collegial
support for further strategi
planning

5,2. Teacher-made
evaluations, District
progress monitoring,
student projects.

L
L

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

4 and 5 in Biology.

2. Studentsscoring at or above Achievement Levels

2.1.None

Biology Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

At least 65% of SCM!

students taking the Biolog
EOC will score Levels 4,
5.

NA

65%

2.1.Argument Driven Inquiry
(ADI) model of instruction will
be used in Biology

IAPC, Principal

2.1.Science teachers,
Department ChairpersgDirector

2.1.Progress Monitoring via Datd

2.1.Biology EOC

2.2Biology Honors is 4
high school credit
course being taught

2.2. Teachers will involve
students in rigorous
instruction that is based

2.2. Principal, APC,
Science departme

chairperson, Scien

2.2. Classroom observation
vidence of lesson plan
differentiation. Weekly

3.2. Teacher-made
evaluations, District
progress monitoring,

April 2012
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with a great deal of |content specific NGSSSjteachers, Other  [monitoring, collegial student projects.
rigor to middle school jJand that requires the  |designee(s) support for further strategif

students who will students to develop and planning

reveal their readiness|utilize higher-level math

for such a difficult and critical thinking skilld

challenge as the schopl

year unfolds

2.3 2.3 2.3 2.3 2.3

End of Biology EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator PD Patrticipants

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency d

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

IADI Training

6-8/Science

and/or (e.g., PLC, subject, grade level, g
PLC Leader school-wide)
6,7,8 grade Science
FSU 19

teachers

9/21/12

Lesson plans, labs, iObservation|Science Department Chairpers

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
ADI Training Implementation materials Science Labdg $500
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Service microscopes Service contract or work order General fund TBD
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
April 2012
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ADI Training Substitutes Substitute funds $240i(eated)
Biology workshop Substitutes Substitute funds $@Edimated))
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals
Writing Goals

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aiatkreference t Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
la. FCAT: Studentsscoring at Achievement Level [la.1.None la.l. Implement Writes |la.1.. Language [la.l. Writes Upon Requedia.1.2013 FCAT Writing
3.0 and higher in writing. Upon Request (WUR) [Arts teachers and #1, Writes Upon Request [results.
_ four times per year in  [Language Arts #2, Writes Upon Request
Writing Goal #1a: 2%2 ?“”e”t Leel EOBI E;“’e‘:ted grades 6 and 7; three  |Department Chair.[#3, and Writes Upon requg
86% of SCMS 8 [Pr-erommance e times in grade 8 with #4 results will be reviewed
grade students wil | — - feedback for improving by Language Arts teacher$
score Level 3 0 B83% 86% scores following each and administration. Writes|
above on the 2013 administration. Upon Request #3 for'8
\Writing FCAT. grade will be graded by the
state -Florida Writes.
1la.2.None 1a.2. Focus on the 1la.2..Principal, la.2. Students needing [1a.2.2013 FCAT Writing
conventions of writing |JAPC, Department |writing remediation will beltest results.
across the curriculum infchairpersons, all |given opportunities in their
all content areas with  teachers intensive and regular
emphasis on strategies language arts classes for
that help students meet support.
criteria for scoring 4 and
above on WUR and
FCAT.
1la.3. la.3. la.3. la.3. la.3.
April 2012
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1b. Florida Alter nate Assessment: Students scoring
at 4 or higher in writing.

1b.1. The test is quite length
and challenges the attention
span of Alternate Assessme

\Writing Goal #1b:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

students.

identified students
scoring at Level 4 ir
writing will increase
by at least 1% as
evidenced by
performance or
FAA.

80%

81%

b.1. Students have extended

Eme and appropriate breaks
uring the test(s).
1. B.1l.a. Students complete

4 times per year

“Writes Upon Request” (WUR

1b.1. Test Coordinator,
ESE teacher, Departme

chairperson, APC,
Principal

1b.1. Progress monitoring an W{Bb.1.Final WUR ; FAA Writing

ia Data Director

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori 2On
Level/Subject PL?:nLeOarder (eg scﬁ(])ojlt—ev(\:/idg;a €1evel. 9 schedules (e._g., frequency g rategy for Follow-up/Monitoring Monitoring
meetings)
The Language Arts
(LA) department will
meet four times during
the year. The
department head will LA - .
o . 16-8 Department [LA teachers 2112-2013 school year WUR data Administrative Staff
lead trainingon scoring Head

WUR. LA teachers
will use 4 days (1 per
each 9-week period) t
grade WUR.

O

April 2012
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ESE teachers meet
to collaborate on IEP [6-8
development

ESE

Department
Head

ESE teachers

2112-2013 school
year

Individual Student IEP

ESE Department Head gnd
L Administrative Staff

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Training on and scoring WUR using FLDOE FCAT Writing Scoring protocols Title 1 $2,86@0
FLDOE and District protocols
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Writing Goals
Civics
End-of-Course (EOC) Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
Civics EOC Goals Problem-Solving Process to I ncrease Student Achievement
April 2012
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for the fo

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement

llowing group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Civics.

for 2011-2012

1.1. No Test results

Civics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

80% of students will scorg

Performance:*

of LCS District progresq
monitoring will prepare
our students for the 201

1.1. The implementationl.1. Principal, APC,
Social Studies
Department Chair,
Social Studies

1.1. Classroom
observations, District
Pacing Guide, monthly
Civics support meetings

1.1. Leon County
Schools Civics progreq
monitoring data and
diagnostic test through

“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Responsible for Monitorin

o b h 2014 DOE End of Cour{teachers. within LCS. DataDirector.
7Q/o or above on the L_CS NA NA Civics exam
Final Progress Monitoring
Civics Exam
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

Effectiveness of
Strategy

and 5in Civics.

2. Studentsscoring at or above Achievement Levels4

2.1. No Test results
for 2011-2012

of LCS District progresg
monitoring will prepare
our students for the 207

2.1. The implementatiof2.1. Principal, APC,
Social Studies
Department Chair,
Social Studies teachs

2.1. Classroom
observations, District
Pacing Guide, monthly
IE3ivics support meetings

2.1...Leon County
Schools Civics progreq
monitoring data and
diagnostic test through

Civics Goal #2: T g?éifgfﬁg;iif;evel 2014 DOE End of Cour within LCS. DataDirector.
Performance:* Civics exam
NA NA
22. 2.2, 22. 22. 22.
April 2012
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2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule B _
and/or PLC Focus . Grade_ i (e.g. , PLC, subject, grade level, ¢ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on Responsible for
evel/Subject PLC L o Schedules (e.g., frequency g Monitoring
eader school-wide) :
meetings)
The Social Studies
Department will
attend the Florida
Council for the Social Classroom observations, Evidenge
Studies meeting in of lesson plan differentiation. o . .
Orlando, Florida. 6-8 TBD Social Studies teachers 10/26/2012-10/28/2012 |Weekly monitoring, collegial Principal, APC, Spmal Studies
. , . g Department Chair
This year's focus will support for further strategic
be the new Sunshine planning
State Standards and
bringing increased
reading into History.
Classroom observations, Evidenge
. . of lesson plan differentiation. o . .
. Social Studies & Language o . Principal, APC, Social Studies
Holocaust Training [6-8 TBD Arts Teachers 10/20/12 \Weekly monitoring, coIIeg_laI Department Chair
support for further strategic
planning
Civics Budget (Insert rows as needed)
Include only schor-baseifunded activities/materials and exclude districtdad activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Florida Council for the Social Studies | Registration costs; Conference materials;| Title Il $1,200.00
Conference with Reading, Common Career diem
and SSS focus
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
April 2012
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Holocaust Training Workshop Substitute teachers le it $400.00

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Civics Goals

Attendance Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto | ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1. Overcoming the

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

the importance of
school attendance is

Increase the
Attendance rate t(

96.15%(699)
presen

97.5% (730)
presen

not most, other life

97.5% .

2012 Current

2013 Expected

Number of Studen

Number of Student

Decrease Excessiv

with Excessive

with Excessive

absence rate to 109

or less

activities.

JAbsences IAbsences
(10 or more) (10 or more)
12.5% (91) 10% (75)

apparent attitude that

secondary to many, if

1.1. Develop a positive

1.1. Principal,

reinforcement system forﬁ)ssistant Principal

students who are prese
at school and in classes

r Administration
(APA), Classroom
teachers, Guidand
counselor, parents

1.1. Monthly analysis of
attendance statistics

1.1. Comparison of end-g
year attendance statistics
between 2011-12 and
2012-13

April 2012
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2012 Current

2013 Expected

Number of
Students with

Number of
Students with

Excessive Tardineq

Excessive Tardinesq

(10 or more)

(10 or more)

NA

NA

1.2. (See 1.1 above)

1.2. Develop a positive

reinforcement system fo
students who are on tim
to school and to classes|

1.2. Principal,

for Administration

[Assistant Principal

APA), Classroom
teachers, Guidand
counselor, parents

1.2. Monthly analysis of
student tardiness data

1.2. Comparison of end-g
year excessive tardiness
statistics between 2011-]
and 2012-13

1.3.(See 1.1 above)

1.3. Closely monitor
parent request for
extended holiday leave.

1.3. Principal, APA

1.3. Monthly analysis of
attendance statistics

1.3. Comparison of end-g
year excessive absence
statistics between 2011-]
and 2012-13

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade - (eg., PLC subjectp grade level, g (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader A s’chool-wiae) ’ Schedules (e.g., frequency d Monitoring
meetings

Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
April 2012
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Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

Reduce the totz

2012 Total Number

2013 Expected

of In —School

Number of

Suspensions

number of inschoo

0% (0)

In- School
Suspensions
0% (0)

1.1. Improving
communication
among school,
parents and
students
concerning

1.1 Provide additional

Incentives, such as

Howl-Outs. Fieldtrips an

Pep Rallies

1.1.APA, Guidancg
Counselors, and
Dean of Students

1.1. Comparison of
suspension statistics

12 school terms

1.1.. “Educator’s
Handbook” and “Genesig

between 2010-11 and 201Disciplinary Software

April 2012
Rule 6A-1.099811

Revised April 29, 2011

55



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

suspensions and t
total number of in-

schoolsuspended
students

Reduce the totz
number of out-of-
school

Suspensions and th

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

0% (0) 0% (0)

2012 Number of Ou

2013 Expected

of-School
Suspensions

78

Number of
Out-of-School

|Suspensions

65

2012 Total Number

2013 Expected

of Students

total number of Out{suspended

of-school suspend

student:

Out- of- School

Number of Student

Suspended
Out- of-School

6.4% (47)

5% (38)

behavioral
expectations and
consequences

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade ucip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:

Technology
Strategy Description of Resources Funding Source oum
April 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Suspension Goals

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental | nvolvement Policy/Plan (P1P) please include a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to Anticipated Barrier

“Guiding Questions”, identify and define areas éed of
improvement:

Strategy Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent | nvolvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activities, duplicated

unduplicated

1.1.

\Working parents
Single parent
[Transportation
Social economic

2012 Current

2013 Expected

level of Parent

level of Parent

SCMS will at leas |I_nvolvement:* |I_nvolvement:*

1.1. Parent Conferencedl.1. Guidance &
Classroom Teachd

s

1.1. MTSS Program

1.1. MTSS checklist &
documentation

Climate Survey
Evaluation from Parents

April 2012
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maintain the number of

hours earned during the
most recently concluded
school year

volunteers and volunteer

354
volunteers

3826
\volunteer
hours

354
\volunteers

3826
\volunteer
hours

1.2. Transportation
Single Parent
Social Economic
Communication (Deaf
and Hard of Hearing
Students

1.2.A host of activities
that parents, teachers &
staff are involved in at
Swift Creek: Orientation
Open House, List Serve
\Wednesday's Handouts
Teachers & school
\websites, Parent Portal,
Marquee postings, Meet
& Greet, Pastries for
Parents, Pancake
Breakfast and American
Education Breakfast

1.2,
Principal/Teachers
& other designees

1.2. Record numbers of
parents who attend the
activities.

1.2. Feedback from pare

Climate Survey

1.3.

1.3.

1.3.

1.3.

1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Pleasenote that each Strategy does not require a profesisievelopment or PLC activi

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (eg., PLCS’(:ELCJ)l())jl?V?Iti'dg;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Par ent I nvolvement Budget
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy ‘ Description of Resources Funding Source oum
April 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Parent Involvement Goal(s)
Science, Technology, Engineering, and M athematics (STEM) Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
April 2012
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

STEM Goal #1:

100% of SCMS Geometry students will score at Le3/el
or above in Geometry

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1.None 1.1. SCMS Geometry teacherdl.1.. Principal, math  |1.1. Progress monitoring in 1.1. Geometry End-of-Course
will follow the District-adopteqepartment chairpersorieometry will occur as schedulefExam (EOC)
course pacing guide to Geometry teachers, APIC
completion.

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedu
(e.g. , Early Release) an

le
d

Person or Position Responsible for

Level/Subject PL?:nS(/eoarder (eg., PL(;cf]ch)tc))jleCt'ljgrade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
P ) meetings)
STEM Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
April 2012
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Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oun
Subtotal:
Total:
End of STEM Goal(s)
Career and Technical Education (CTE) Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
CTE Goal(s) Problem-Solving Process to | ncrease Student Achievement
April 2012
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Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

courses.

through Social Studies classes, Family and Consumer
SciencesArt, Music, and Computer Applications

a quality elective
career education

opportunity to takgperforming students to

enable them to take
quality elective courses

n

teachers, tutors

Monitoring
CTE Goal #1: 1.1. Many students wh1.1.Continue to provide |1.1.Principal, 1.1.Records will be kept ofl.1.Report cards
. o _ . require remediatiqintensive and Remedial [Department career and technical
SCMSwill students participate in Career Education do not have the [instruction to lower-  [chairpersons, education course completion

education courses

chairpersons, care
and technical
teachers

education courses.

course. career education.
1.2.None 1.2 Schedule students in1.2.Principal, APC|1.2. Schedule students intfd.2.Student schedules
Career and Technical [Department career and Technical

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Patrticipants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject Pl_?:nﬁé(gder (e.g., PL(;’cil(J)t())Jl?v(\:/tigjg;ade level, g SChedUIenié:t'%ézrequency o Strategy for Follow-up/Monitoring Monitoring
Florida Music
Educators’ 6-8 [TEC Rep Music teachers Mid-year 2012-13 gggjﬂ?ﬁt;z;o'low'w TEC Rep
Conference
April 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Attend Florida Music Educators’ Registration; Substitute teacher; Per diem Title 11 $1,160.00
Conference
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Florida American Choral Director’s Registration; Substitute teacher Title 11 $205.00
Association State Conference
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
FETC Registration; Substitute teacher Title 11 $186
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Drawing with Scissors and Beginning | Substitute teachers Title 11 $180.00
Drawing Workshops
Subtotal:
Total:
End of CTE Goal(s)
April 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. 1.1. 11 1.1. 1.1.
IAdditional Goal #1: 2012 Current |2013 Expected
Level :* Level :*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

April 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
April 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec
Reading Budget
Total: $2760
M athematics Budget
Total: $225
Science Budget
Total: $616
Writing Budget
Total: $2700
Attendance Budget
Total: $00
Suspension Budget
Total: $00
Dropout Prevention Budget
Total: N/A
Parent | nvolvement Budget
Total: $00
Civics Budget
Total: $1600
CTE Budget
Total: $1365
Grand Total: $9,266

Differ entiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

| School Differentiated Accountability Status |

April 2012
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| [Priority | [ JFocu: |  [JPreven |
» Uploada copy of the Differentiated Accountability Checgtiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétimeic,
racial, and economic community served by the schRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The 201-13 SAC will represent the stakehols of the Swift Creek community in advisi andholding the Principal accountable in decisions #ifect studen
achievement and the expenditure of A+ funds, assyseid funds are allocated. The SAC also reveavwgsanalyzes school assessment data, votes to tommi
funds to school improvement initiatives, and masitand evaluates the School Improvement Plan.

Describe the projected use of SAC ful Amouni
School Improvement Dollal 1914.84
Rollover (Previous School Years Allocated Doll TBD
Total 1914.84
April 2012
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N
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