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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION

School Name: Oak Hammock K-8 District Name: St. Lucie County
Principal: Carmen Peterson Superintendent: Michael Lannon
SAC Chair: Christina Perez Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngaaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceben writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Effective Administrators

List your school’s highly effective administratasd briefly describe their certification(s), numbérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OLjex{AMO) progress.

Position Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal Carmen Peterson School Principal (All Levels) 6 15 2011-2012

Elementary Education (1-6) Principal
Social Science (6-12) Oak Hammock K-8
ESOL Endorsement Grade-B

Reading Mastery-51%
Math Mastery-48%
Writing Mastery-71%
Science Mastery-39%
LG Reading-54%
LG Math-50%
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Lowest 25% Reading-65%
Lowest 25% Math-54%
Total, Asian, White, Black, Hispanic, and ED did not meet AMO
Targets in math.
Total, Asian, White, Black, Hispanic, and ED did not meet AMO
Targets in reading.

2010-2011
Principal
Oak Hammock K-8
Grade-A
Reading Mastery-67%
Math Mastery-70%
Writing Mastery-89%
Science Mastery-46%
AYP-77%
Black, ED, & SWD did not make AYP in math.
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
reading.

2009-2010
Principal
Oak Hammock K-8
Grade-B
Reading Mastery-69%
Math Mastery-64%
Writing Mastery-87%
Science Mastery-43%
AYP-74%
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
math.
Total, White, Hispanic, ED, & SWD did not make AYP in
reading.

2008-2009
Principal
Oak Hammock K-8
Grade-B
Reading Mastery-69%
Math Mastery-61%
Writing Mastery-91%
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Science Mastery-39%
AYP-74%
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
math.
Black, Hispanic, ED, & SWD did not make AYP in reading.

2007-2008
Principal
Oak Hammock K-8
Grade-B
Reading Mastery-65%
Math Mastery-64%
Writing Mastery-78%
Science Mastery-38%
AYP-77%
Total, Black, Hispanic, ED, & SWD did not make AYP in math.
Black, ED, & SWD did not make AYP in reading.

2006-2007
Principal
Oak Hammock K-8
Grade-B
Reading Mastery-69%
Math Mastery-60%
Writing Mastery-83%
Science Mastery-40%
AYP- 92%
Black, ED, & SWD did not make AYP in math.

Assistant | Kerri Walukiewicz Elementary Education (1-6)

Principal Reading Endorsement

Educational Leadership
(All Levels)

2011-2012
Assistant Principal
Oak Hammock K-8

Grade-B

Reading Mastery-51%

Math Mastery-48%
Writing Mastery-71%
Science Mastery-39%

LG Reading-54%

LG Math-50%
Lowest 25% Reading-65%

Lowest 25% Math-54%

April 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Total, Asian, White, Black, Hispanic, and ED did not meet AMO
Targets in math.
Total, Asian, White, Black, Hispanic, and ED did not meet AMO
Targets in reading.

2010-2011
Assistant Principal
Oak Hammock K-8
Grade-A
Reading Mastery-67%
Math Mastery-70%
Writing Mastery-89%
Science Mastery-46%
AYP-77%
Black, ED, & SWD did not make AYP in math.
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
reading.

2009-2010
Teacher Support Specialist
Forest Grove Middle School
Grade-B
Reading Mastery-62%
Math Mastery-61%
Writing Mastery-89%
Science Mastery-41%
AYP-90%
Total, Black and Hispanic did not make AYP in reading.
All subgroups made AYP in math.

2008-2009
Teacher Support Specialist
Forest Grove Middle School
Grade-B
Reading Mastery-59%
Math Mastery-52%
Writing Mastery-93%
Science Mastery-36%
AYP-85%
Black and Hispanic did not make AYP in reading.
Total, Black, Hispanic, and ED did not make AYP in math.
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2007-2008
Teacher Support Specialist
Forest Grove Middle School
Grade-B
Reading Mastery-46%
Math Mastery-45%
Writing Mastery-91%
Science Mastery-35%
AYP-69%
Total, White, Black, Hispanic, and ED did not make AYP in
reading.
Total, White, Black, Hispanic, and ED did not make AYP in
math.

2006-2007
Teacher Support Specialist
Forest Grove Middle School
Grade-C
Reading Mastery-41%
Math Mastery-36%
Writing Mastery-92%
Science Mastery-28%
AYP-74%
Total, Black, Hispanic, ED, SWD, and ELL did not make AYP in
reading.
Total, White, Black, Hispanic, ED, SWD, and ELL did not make
AYP in math.

Assistant Kimberly Jay Elementary Education (1-6)
Principal Educational Leadership
(All Levels)

2011-2012
Assistant Principal
Oak Hammock K-8

Grade-B
Reading Mastery-51%
Math Mastery-48%
Writing Mastery-71%
Science Mastery-39%
LG Reading-54%

LG Math-50%
Lowest 25% Reading-65%
Lowest 25% Math-54%
Total, Asian, White, Black, Hispanic, and ED did not meet AMO
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Targets in math.
Total, Asian, White, Black, Hispanic, and ED did not meet AMO
Targets in reading.

2010-2011
Rtl Specialist
Oak Hammock K-8
Grade-A
Reading Mastery-67%
Math Mastery-70%
Writing Mastery-89%
Science Mastery-46%
AYP-77%
Black, ED, & SWD did not make AYP in math.
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
reading.

2010-2011
Rtl Specialist
St. Lucie Elementary
Grade- A
Reading Mastery — 59%
Math Mastery — 76%
Writing Mastery =76 %
Science Mastery — 22%
AYP — 79%
Total, Black, ED, SWD did not make AYP in reading.
2009-2010
Rti Specialist
Oak Hammock K-8
Grade-B
Reading Mastery-69%
Math Mastery-64%
Writing Mastery-87%
Science Mastery-43%
AYP-74%
Total, White, Black, Hispanic, ED, & SWD did not make AYP in
math.
Total, White, Hispanic, ED, & SWD did not make AYP in
reading.

2009-2010
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Rtl Specialist
St. Lucie Elementary
Grade- A
Reading Mastery — 59%
Math Mastery — 76%
Writing Mastery —76 %
Science Mastery — 22%
AYP — 79%
Total, Black, ED, SWD did not make AYP in reading.

2008-2009
4th Grade Teacher
Samuel Gaines Academy
Grade- C
Reading Mastery — 46%
Math Mastery — 42%
Writing Mastery — 87%
Science Mastery — 26%
AYP — 67%
Total, White, Black, Hispanic, ED, ELL, SWD did not make AYP
in reading.
Total, White, Black, ED, ELL, SWD did not make AYP in math.

2007-2008
4th Grade Teacher
Samuel Gaines Academy
Grade- D
Reading Mastery — 48%
Math Mastery — 38%
Writing Mastery — 84%
Science Mastery — 14%
AYP — 67%
Total, White, Black, Hispanic, ED, ELL, SWD did not make AYP
in reading.
Total, White, Black, Hispanic, ED, ELL, SWD did not make AYP
in math.

Highly Effective I nstructional Coaches

April 2012
Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

List your school’s highly effective instructionad@aches and briefly describe their certificationfedmber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovidy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Highly Effective Teachers
Describe the school-based strategies that willdegl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Once the district recruits teachers, we review egaglicant’s Principal and Assistant Principal September 2012
qualifications on the Skyward System to determihe will be
interviewed. References are checked personalschgol
based administrators.

2. Mentor/Mentee Program for teachers new to teacbingew to Principal, Assistant Principal, June 2013
the district. District Professional Development
Team
3. On-going school based Professional Development for District, Principal, Assistant June 2013
instructional staff. Principal, District Professional
Development Team
4. Formal observation for all teachers new to districtuding pre- Principal August 2012- June 2013

observation planning and post observation reflectiv
conversations.

Non-Highly Effective Instructors
List all instructional staff and paraprofessionatso are teaching out-of-field and/or who are NOghty effective.

Name | Certification ‘ Teaching Assignment | Professional Development/Support to Become Higlffgdive ‘

April 2012
Rule 6A-1.099811
Revised April 29, 2011 9




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Lamonica Ash Business Ed. 6-12, ESE K-1]2 Inclusion ESOL Endorsement
Brooke Bradford Elem. Ed K-6 "9Grade ESOL Endorsement
Leigh Anne Hagan 8Grade US History
Janet Jerome ESE K-12 th Grade Elem. Ed. K-6 and ESOL
Christina Lefler Elem. Ed. K-6 "9 Grade ESOL Endorsement
Lisa Lowrey Elem. Ed. K-6, ESE K-12, Inclusion ESOL Endorsement
MG Math 5-9
Kristen Lee Elem. Ed. K-6, Reading Reading 6-8 ESOL Endorsement
Endorsement

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtradhe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Effective Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

102 3.92% (4) 23.53% (24) 41.18% (42) 31.37% (32 4.12% (45) 10.78% (11) 5.88% (6) 48.04% (49)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Amber Martin

Alisha Brooks

Shared grade level teaching
assignment, demonstrated expertise
current teaching assignment

* Monthly NEST (New Educator
Support Team) meeting with
school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.
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Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Natalia Gomez

Michael Shields

Shared grade level teaching
assignment, demonstrated expertise
current teaching assignment

Monthly NEST (New Educator
Support Team) meeting with
school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,

April 2012
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FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Natalia Gomez Shannon Carlson Shared grade level teaching Monthly NEST (New Educator
assignment, demonstrated expertise Support Team) meeting with
current teaching assignment school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Natalia Gomez TBA/5th Grade Shared grade level teaching Monthly NEST (New Educator

assignment, demonstrated expertise Support Team) meeting with

current teaching assignment school and district personnel

support driven by targets specific

for each new teacher.

Attend 3 District Cohort meetings

to obtain needed professional

development.

Utilize release time for teacher

observations.

« One-on-one support and coaching
provided by mentor and district

April 2012
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liaison.
« Complete Pinpoint Content to
deepen knowledge on district
initiatives.
Observe a highly effective teacher.
Complete and document target
skills/activities on log.
Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Rachel Sumner Molly Hartley Shared grade level teaching Monthly NEST (New Educator
assignment, demonstrated expertise Support Team) meeting with
current teaching assignment school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

April 2012
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Vivian Sldes LeighAnne Hagan Shared grade level teaching * Monthly NEST (New Educator
assignment, demonstrated expertise Support Team) meeting with
current teaching assignment school and district personnel

support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Pam Andes Bonnie Teat Shared grade level teaching Monthly NEST (New Educator

assignment, demonstrated expertise Support Team) meeting with

current teaching assignment school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings

to obtain needed professional

development.

Utilize release time for teacher

observations.

» One-on-one support and coaching
provided by mentor and district
liaison.

e Complete Pinpoint Content to
deepen knowledge on district

April 2012
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initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Pam Andes Michael Kovach Shared grade level teaching Monthly NEST (New Educator
assignment, demonstrated expertise Support Team) meeting with
current teaching assignment school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Solange Lorrevil Dierdre Winn Shared grade level teaching Monthly NEST (New Educator
assignment, demonstrated expertise Support Team) meeting with
current teaching assignment school and district personnel
support driven by targets specific

April 2012
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for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Kaitlin Sherin Susan Schmidt Shared fine arts teaching assignment, Monthly NEST (New Educator
demonstrated expertise current Support Team) meeting with
teaching assignment school and district personnel
support driven by targets specific
for each new teacher.

Attend 3 District Cohort meetings
to obtain needed professional
development.

Utilize release time for teacher
observations.

One-on-one support and coaching
provided by mentor and district
liaison.

Complete Pinpoint Content to
deepen knowledge on district
initiatives.

Observe a highly effective teacher.
Complete and document target
skills/activities on log.

April 2012
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« Site Based Professional
Development on the Art and
Science of Teaching, SLC
Framework, Quality Instruction,
FOCUS, Scope and Sequence,
Literacy and Math Routines, Rtl,
School Culture, Skyward, Etc.

Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

April 2012
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Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Responsérstruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-based MTS Leadership Tear Administrator, School Psychologist, K-5 Guidance Counselor, 6-8 Guidance Counselor, ESE Department Chair, K-2
Teacher, 3-5 Teacher, 6-8 Reading Teacher, 6-8 Math Teacher, Dean, Speech/Language Pathologist.

Describe how the schc-based MTSS Leadership Team functions (e.g., meptimgesses and roles/functions). How does it watk ather school teanto
organize/coordinate MTSS efforts?

MTSS is an extension of the school's Leadership Team, strategically integrated in order to support the administration through a process of problem solving as issues
and concerns arise through an ongoing, systematic examination of available data with the goal of impacting student achievement, school safety, school culture, literacy,
attendance, student social/lemotional well-being, and prevention of student failure through early intervention.

The MTSS Leadership Team meets 3-4 times per year. The team’s purpose is to review school wide data for the purpose of strengthening the Core learning
environment.

Activities of the Core PST include:
» Determining school-wide learning and development areas in need of improvement
» ldentifying barriers which have or could prohibit school from meeting improvement goals
» Developing action plans to meet school improvement goals (e.g., SIP)
» Identifying resources to implement plans
*  Monitoring fidelity and effectiveness of core, tiered support & ESE instruction
» Managing and coordinating efforts between all school teams
*  Supporting the problem solving efforts of other school teams

Rtl Core PST Chair « Schedules and prepares agenda for Core PST meetings three to four times a school year

* Sends invitations and meeting agenda to all members and/or invitees

« Confirms that personnel responsible for presentations are prepared prior to the meeting

* Facilitates collegial conversation and consensus building while using the data driven “problem-solving” model.
« Keeps conversation on task and focused

April 2012
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Data Keeper « Provides school-wide data in specialty area for all members to view
» Communicates curriculum, program, procedural or policy concern
Initiates discussion of the interpretation of the data

Time Keeper ) o ] ) )
 Provides periodic updates to team member regarding the amount of time left to complete a given task

Recorder _ . L . . .
* Responsible for taking notes for the purpose of capturing important discussions and outcomes of meetings

» Forwards minutes of the meeting, including attendee names, to each member of the Core Team and building principal for
approval

« Following administrative approval and when appropriate, shares minutes with the school staff

Various School Teams

The team will collaborate with the Building Level Planning Team, SAC, PBS team, and school literacy team. Core team members will serve as members of smaller
grade level and department PSTs and schedule PST meetings (weekly/monthly). Core teams will communicate with parents/community to facilitate the understanding
of Response to Instruction/Intervention. All teams work together within their respective groups to solve Tier 1 (core) problems as identified within the team. At the point
in which a team is in need of further support, a representative from the team requesting assistance will present the evidence/data they have collected to a member of
the PST.

Elementary
Meetings at this level include members of the Core PST meeting with grade level teams to review data, finalize identification of intervention groups, and/or review
response of students receiving interventions.

Middle

Meetings at this level include members of the Core PST meeting with grade level, departments, and/or various school teams to review data, finalize identification of
intervention groups, and/or review response of students receiving interventions.

Individual PST
Individual PST meetings occur upon a student being identified as needing more intensive Tier 3 intervention, a parent request, or for severe behavioral/academic needs
whereas immediate action must take place in order to maintain safety or meet the Free and Appropriate Public Education requirements (FAPE).

Describe the role of the sch-based MTSS Leadership Team in development and implementation of the school imgnoent plan. Describe how the Rtl Prob-
solving process is used in developing and implemgribe SIP?

1. The Leadership Team will monitor and adjust the school’s academic and behavioral goals through data gathering and data analysis particularly in the Literacy and
Intervention/Enrichment Block K-5, Intensive Reading and Math Classes 6-8, and with Tier 1 behavioral instruction.

2. The Leadership Team will monitor the fidelity of the delivery of instruction and intervention.

3. The Leadership Team will provide levels of support and interventions to students based on data.

4. The leadership team will consider the end of year data.

MTSS I mplementation

April 2012
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Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

Data will be used to guide instructional decisions and system procedures for all students to:
» adjust the delivery of curriculum and instruction to meet the specific needs of students
» adjust the delivery of behavior management system
» adjust the allocation of school-based resources
» drive decisions regarding targeted professional development
e create student growth trajectories in order to identify and develop interventions

Managed data will include:

* Academic
— Oral Reading Fluency Measures
— Comprehensive English Language Learning Assessment (CELLA)
— Easy CBM Benchmark Assessments (K-5)
— Journeys Benchmark Assessments
— Math, Reading, and Science Benchmarks
— FCAT
— SAT 10
— Retentions
— Student grades
— School site specific assessments
—  Curriculum/Program Based Assessments
— AIMS Web (6-8)
—  FLKRS (K)
* Behavior
— Detentions
— Suspensions/expulsions
— Referrals by student behavior, staff behavior, and administrative context
— Office referrals per day per month
— Team climate surveys
— Attendance
— Referrals to special education programs

Tiered intervention data will be housed in Performance Matters and progress monitoring data in EasyCBM or AMES Web.

Describe the plan to train staff on MT.

Professional Development will be provided to the faculty on designated professional development days and through job-embedded professional development. These in-
services will include, but are not limited to, the following:

» Positive Behavior Support (PBS)

» CHAMPs

April 2012
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» Literacy Routines/Framework

* Math Routines/Framework

* Behavior Framework

« EasyCBM

» AMS Web

* Performance Matters

* Ritl Database

* USF/FLDOE Problem Solving/Response to Instruction and Intervention Tier 1, 2, and 3(Free On-line Professional Development)
»  Progress Monitoring and Graphing

Describe plan to support MT¢

Grade Group, Team, and Department meetings will take place monthly to review progress monitoring data. Teams will problem solve any issues that arise with support
personnel which may include administration, guidance, and ESE. Ongoing professional development and support will take place for Easy CBM and AIMS Web. Yearly
calendar developed for Core Team meetings and MTSS academic and behavior meetings.

Based upon the information from http://www.florida-rti.org/educatorResources/MTSS Book ImplComp 012612.pdf, but not limited to the following:

1. Effective, actively involved, and resolute leadership that frequently provides visible connections between a MTSS framework with district & school mission
statements and organizational improvement efforts.

2. Alignment of policies and procedures across classroom, grade, building, district, and state levels.

3. Ongoing efficient facilitation and accurate use of a problem-solving process to support planning, implementing, and evaluating effectiveness of services.

4. Strong, positive, and ongoing collaborative partnerships with all stakeholders who provide education services or who otherwise would benefit from increases in
student outcomes.

5. Comprehensive, efficient, and user-friendly data-systems for supporting decision-making at all levels from the individual student level up to the aggregate district

level.

Ongoing data-driven professional development activities that align to core student goals and staff needs.

. Communicating outcomes with stakeholders and celebrating success frequently.

No

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc-based Literacy Leadership Team (LL Rachel Sullivan, Kerri Walukiewir, Kim Jay, Pam Koch, Heather Bolitho, Karen Morréwnber Martin,
Dorothy Levin, Karen Rinelli.

Describe how the schc-based LLT functions (e.g., meeting processes aded/fonctions’ The Literacy Leadership Team will meet monthly to discuss literacy
initiatives in the school/district and the most effective ways to assist teachers in the area of literacy.

What will be the major initiatives of the LLT thy®@ar’ The LLT will sponsor “The Strategy of the Month,” focusing on strategies good readers use (ie: visualizing,
rereading, making connections, etc.). All students will have the opportunity to learn more about these strategies, and incorporate them into their regular reading
routine. The team will assist with the school wide implementation of Thinking Maps Response to Literature. The team will also focus on increasing parental
involvement as it relates to literacy.
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Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

All teachers -8 will participate in Thinking MapResponse to Literatu training. Teache will participate in grade level/department meetitmseview
Response to Literature student work samples. TBeadhill be invited to participate in Content Aieaading Professional Development (CAR-PD) to learr
vocabulary and comprehension strategies. Duripgudement meetings teachers will collaborate waysottsistently and cohesively teach reading stragegi
across content areas. Primary and secondary sp@loag with informational text from content are&sl be used in reading classes to expose stgderd
variety of text structures and to deepen their gemknd knowledge about nonfiction subject matté&sade Group meetings with administration and Roféc
team members to review reading data and strategies.

*High Schools Only
Note: Required for High School-Sec. 1003.413(dH (.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally

meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report
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PART |I: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group:

Anticipated Barrier

Strategy

for Monitoring

Person or Position ResponsilProcess Used to Determine Effective

of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
IAchievement Level 3in reading.

la.l.
Teachers’ varying

la.l.
Engage all teachers in

la.l.
Principal, Assistant Principal

la.l.
Data from classroom observations us

la.l
Results of common formative assessment

degrees of awareness|ongoing Professional  [Teacher the SLC Framework. Analysis of Benchmark tests, Easy CBM Benchmarkinp
- and understanding of [Development activities th teacherdeveloped instructional activitijand Progress Monitoring, and FCAT 2.0.
Reading Goal #1 Eg\%gl %?rrent Egi‘:l E}(pected Common Core State |develop awareness of and formative assessments.
on th_e 2013 FCAT 2 [Performance{Performance:* Standards. g?a?&nzggs(’:?gg aSE)?I}?y to
Reading assessmentf604 (226) of [On the 2013 unwrap the standards,
the percentage of  |students FCAT 2.0 develop learning goals and
students scoring at  [scored at Reading specific scales, plan
Level 3 will increase |achievement jJassessment, thg instructional activities for
t031.6% (277). Level 3in  |percentage of the standards, and develpp
Reading on [students scoring common formative
the 2012 at Level 3 will assessments for the
FCAT 2.0 increase t@1.69 standards along with a
IAssessment. |(277). collaborative scoring
process.
la.2. 1a.2. la.2. la.2. la.2.1
[Teachers’ continuously Engage all teachers in  [Principal, Assistant Principal{Data from classroom observations us|Rgsults of common formative assessmenty,
developing skill in ongoing professional Teacher the SLC Framework Benchmark tests, Easy CBM Benchmarking
implementing quality |development activities that and Progress Monitoring, and FCAT 2.0.
instruction as defined fdevelop and enhance skil
the SLC Framework. [in quality instruction.
1la.3. la.3. la.3. la.3. la.3.1
Content area teachers|Engage all teachers in onfPrincipal, Assistant Principal|Data from classroom observations usiRgsults of common formative assessmenty,
unfamiliarity with closejgoing professional Teacher the SLC Frameworks Benchmark tests, Easy CBM Benchmarking
reading and documentidevelopment activities that land Progress Monitoring, and FCAT 2.0.
based questioning anddevelop and enhance skijl
the impact it can have |in close reading and
on reading proficiencyjdocument-based
questioning based on
Content Area Reading-
Professional Development
(CAR-PD) and DBQ
professional developmen.
la 4. la 4. la.4. la.4. la.4.
April 2012
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Teachers with varying

Engage all teachers in o

Principal, Assistant Principal

Review data from formative and

Results of common formative assessmentg

reading.

Studentsscoring at Levels4,5,and 6in

effectively implemer

Reading Goal #1

2012 Current |2013 Expected

By June 2013, 34% ||

Level of Level of

of students will score

Performance:|Performance:*

IAccess Points.

at a Level 4, 5, 6 on

the FAA Reading Tegstudents are [34% (*) of

29% (*) of the|By June 2013

proficient at - [students will
level 4, 5, 6 olscore at a

the FAA | evel 4,5, 6
Reading Testi; the FAA

Reading Test.

participate in
department LC
opportunities.

Specialists Assistant Principg
Teacher

debriefing sessions, Professional
Development Surveys

Tools

degree of knowledge |going professional Teacher summative assessments. Benchmark tests, Easy CBM Benchmarking
with the use of progregdevelopment activities that and Progress Monitoring, and FCAT 2.0.
monitoring data. develop and enhance thqg

use of progress monitorirjg

data to individualize

instruction.
la 5. la 5. 1la.5. la.5. 1la.5.
Weakness in the area ffeachers will use Principal, Assistant Principal|Review data from formative and Results of common formative assessmenty,
Reading Application offinformational texts from gTeacher summative assessments. Benchmark tests, Easy CBM Benchmarking
SLC Benchmarks and |variety of text structures and Progress Monitoring, and FCAT 2.0.
FCAT. and to deepen their

background knowledge

labout nonfiction subject

matters.

1b. Florida Alter nate Assessment: 1b.1. 10.1. 1b.1 10.1 1b.1.

Train teacher to Instructional staff will |District PD Team, ESE Lesson Study observations and Lesson Study Documentation and Reflectign

1b.2.

*Discerning relevant
details from a passage
using auditory

1b.2.

*Daily read aloud practic
to process and coach
students based on

1b.2.

District PD Team, ESE
Specialists Assistant Principg
Teacher

1b.2.

The teacher will review data bi-
weekly and make recommendatig
based on needs assessment.

1b.2.
Teacher generated assessment base(
ISP goals, Brigance Assessment

on

Students have

processing challenges
for recalling informatiol
and supporting details

Use read-alouds,
auditory tapes and tex
readers that provide
print with visuals and
symbols.

District PD Team, ESE
[Specialists Assistant Principd
Teacher

processing. appropriate access points.
IEP team will review as needed tq
develop and/or revise plan.

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Students’ written or oral responses

Student performance tasks on teacher mag
assessments, Teacher Observation, Brigal
IAssessment

ce
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Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

group:

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsi

Process Used to Determine Effective
of
Strategy

Evaluation Tool

reading.

2a. FCAT 2.0: Students scoring at or
above Achievement Levels4and 5in

2a.1.
*Common Core
Standards present ne

Reading Goal #2

2012 Current

learning for
2013 Expectedinstructional staff to

Level of

Level of gain a full

On the 2013 FCAT 2.

Performance:

Performance:*

Reading assessment,

2012 Current

2013 Expectedstandard to be deliver

percentage of studentg

L evel of

Level of with fidelity.

scoring at Levels 4 an

erformance:

Performance:*

5 will increase to 30%
(327).

On the 2012
FCAT 2.0
Assessment,
25% (221) of
students
scored at
Levels 4 and
in Reading.

On the 2013
FCAT 2.0
Reading
assessment, tH
percentage of
students saring|
at Levels 4 and
5 will increase
to 30% (327).

understanding of eactheading and Text

2a.1.

*Instructional staff will be
provided professional
development in College
and Career Readiness
IAnchor Standards for

omplexity.

2a.

1.District Professional
Development Team,
IAdministration, Teacher

2a.
1. Administration observation of
effective implementation with feedbad

2. Teacher lesson design reflective of
Common Core understanding.

2a.1.

*SLC Framework

fkAdministrative Classroom Walkthroughs
Results of common formative assessmentg
Benchmark tests, Easy CBM Benchmarkin
and Progress Monitoring, and FCAT 2.0.

2a.2.
*A broad range of
knowledge and abilitie

based practices of the
St. Lucie County
framework exist amon
instructional staff.

to implement researchiprofessional developmen

2a.2.
*Instructional staff

opportunities: webinars,
learning communities, pe
[support and self-reading,

2a.2.
*District Professional

nembers will be providegDevelopment Team,

IAdministration, Teacher

2a.2.
*Administration observation of effecti
implementation with feedback.

*Teacher lesson design reflecting of
Lucie County Framework.

*Administrative/Teacher conferencing.

2a.2.

*SLC Framework

*Administrative Classroom Walkthroughs
Results of common formative assessmentg
Renchmark tests, Easy CBM Benchmarkin
land Progress Monitoring, and FCAT 2.0.

2a.3.

*The daily expectation
of student written
responses to
demonstrate thinking
and reflection will be aj
new practice.

2a.3.

*Instructional staff
members will be provide
professional developmen)
on designing reflective
questions and analyzing
student responses to
determine their depth of
understanding based on
[Thinking MapsResponse
to Literature
*Instructional and peer
coaching.

2a.3.

* District Professional
Development Team,

t Administration, Teacher

2a.3.
*Administration observation of effectiy
implementation with feedback.

*Individual and Collaborative review o
student work.

2a.3.

c*Student Responses from teacher made
performance task items.

Results of common formative assessmentg
Benchmark tests, Easy CBM Benchmarkin
and Progress Monitoring, and FCAT 2.0.

2a.4.

2a.4 Literacy coach wi

2a.4Principal, Assistant

2a.4 Fidelity checks via classroo

2a.4 FCAT, Benchmark Assessmen
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and five students will

In grades 3-5, level fodarrange grade group

meetings in the leveled

Principal, Teacher

observations will be implemerited
monitor the effectiveness of the

Classroom Observations, results of commg
formative assessments, and Easy CBM

participate in an RTl |bookroom to share interventions. Benchmarking and Progress Monitoring 2.0.
lenrichment block. materials and strategies
Teachers have limitedwhich integrate content
awareness of availablgwith high level reading.
content based literaturp
for use in this block.
2b. Florida Alter nate Assessment: 2b.1. 2b.1 2b.1 2b.1 2b.1.

Students scoring at or aboveLevel 7in

reading.

Train teachers to
effectively implemer

Reading Goal #2

2012 Current

2013 Expected

By June 2013, 7% (*

Level of

Level of

of students will score

Performance:

Performance:*

IAccess Points.

at a Level 7 on the
FAA Reading Test.

Test.

65% (*) of th
students are [70% (*) of
proficient at
level 7 on the score at a

FAA Reading|) evel 7 on thd

By June 2013

students will

FAA Reading
est.

Instructional staff will
participate in
department LC
opportunities.

District PD Team, ESE

Lesson Study observations and

Specialists Assistant Principgdebriefing sessions

Teacher

Lesson Study Documentation and Reflecti
Tools

FAA

2b.2.

Limited schema with
fiction, nonfiction, and
informational texts

2b2.
Students will be
exposed to fiction,
nonfiction and
informational text and
ill be taught to
identify the differenceg
using Thinking Maps
Response to Literatu.

2b.2.
District PD Team, ESE

Specialists Assistant Principd

Teacher

2b.2.
(Observation of DQ 3 Element 18

2b.2.
Feedback using Frameworks

FAA

2b.3

Students’ lack of
understanding the use|
context clues to
comprehend the text

2b.3
Research based
strategies to enhance
ocabulary and
effectively utilize
context clues should b
explicitly taught to
students (e.g.: picture
laccompanying print;
pictures should be fad
for long-term
comprehension and

retention.).

2b.3
District PD Team, ESE

Specialists, Assistant Princip|

Teacher

2b.3

Ise new vocabulary appropriately

2b.3

Increased percentage of time student§leacher made assessments

FAA

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool
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group:

3a. FCAT 2.0: Percentage of students
making L earning Gainsin reading.

3a.1.
*Common Core

Reading Goal #342012 Current

2013 Expected

(613) of the students
will make learning
gains on the 2012-
2013 FCAT 2.0
Reading Test.

Level of

By June of 2013, 709jLevel of

Performance:

Performance:*

learning for
instructional staff to
gain a full
understanding of eac

65% (569) of
the students
made learning
gains on the
2011-2012
FCAT 2.0
Reading Test

By June of
2013,70%
(613) of the
students will
make learning
gains on the
2012-2013
FCAT 2.0
Reading Test|

standard to be
delivered with fidelity

Standards present ngprovided professional

3a.1.
*Instructional staff will be

development in College a
Career Readiness Anchor
Standards for Reading an
[Text Complexity.

3a.1

1.District Professional
Development Team,
lWdministration, Teachel]

i

3a.1
1. Administration observation of effective
implementation with feedback.

2. Teacher lesson design reflecting Comm
Core understanding.

3a.1.

*SLC Framework

*Administrative Classroom Walkthroughs
Results of common formative assessmentg
Benchmark tests, AIMS Web,Easy CBM
Benchmarking and Progress Monitoring, a
FCAT 2.0.

3a.2

|A broad range of
knowledge and
abilities to implement
research-based

3a.2.

*Instructional staff membe
ill be provided

professional development

opportunities: webinars,

3a.2.

*District Professional
Development Team,
IJAdministration, Teachel|

3a.2.
*Administration observation of effective
implementation with feedback.

*Teacher lesson design reflecting of St]

3a.2.

*SLC Framework

*Administrative Classroom Walkthroughs
Results of common formative assessmentg
Benchmark tests, AIMS Web, Easy CBM

Gainsin reading.

Reading Goal #3

2012 Current

2013 Expected

By June of 2013,

Level of

Level of

Performance:

Performance:*

implement Access
Points.

LC opportunities.

Principal, Teacher

FAA

practices of the St.  [learning communities, peey- Lucie County Framework. Benchmarking and Progress Monitoring, and
Lucie County support and self-reading. FCAT 2.0.
framework exist *Administrative/Teacher conferencing.
lamong instructional
staff.
3a.3. 3a.3. 3a.3. 3a.3. 3a.3.
*The area of St. Lucie County literacyf* District Professional [*The administration, department heads, grﬁ@ommon Weekly teacher generated
deficiency as noted op routines will be followed [Development Team, [chairs, and teachers will review assessmerssessments.
the 2012 with fidelity to frame IAdministration, Teacherdata monthly and adjust instruction as *AIMS Web Assessments
ladministration of the | instructional delivery. needed. *Teacher assessment identifyilegrning scal
FCAT Reading Test | Teachers will implement lachievement of targeted goal — Level 3.
was Reporting Response to Literate to *The MTSS/Rtl team will review data *Results from the 2013 FCAT 2.0 assessment.
Category 2 — Reading increase comprehension monthly and make recommendations basefd on
[Application in all content areas. needs assessment.
3b. Florida Alter nate Assessment: 3b.1. 3b.1 3b.1 3b.1 _ - [Bb.l. _ _
Per centage of students making Learning Train teachers to  [Instructional staff will ~ [District PD Team, ESE |Lesson Study observations and debriefing [Lesson Study Documentation and Reflectin
effectively participate in departme Rpecialists, Assistant  [sessions Tools
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83% (*) of the
students will make
learning gains on th
2012-2013FAA
Reading Test

78% (*) of

By June of

Limited teacher
training on rubric
interpretation and
effective instructional
strategies to achieve
levels of proficiency.

Instructional staff will
participate in departme
LC opportunities to gai
a higher level of
understanding of the
rubrics and how to
interpret thedata to drivg
instruction.

District PD Team, ESE
fypecialists, Assistant
Principal, Teacher

Monthly collaborative meetings to review
student data to design effective instruction
strategies to support student deficits.

the students|2013, 83% (¥
made of thestudent]
learning ill make

gains on theflearning gain
FAA on the 2012-
Reading 2013 FAA

Test Reading Te!

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

Teacher generated assessments and data
dollection tools

FAA

3b.3

Students’ lack of
understanding the us
of context clues to
comprehend the text

3b.3

\Vocabulary should be
fntroduced to students
with pictures and print.
Pictures should be fadg
for long-term
comprehension and
retention.

Direct instruction of
context clue:

3b.3

District PD Team, ESE
Specialists, Assistant
Principal, Teacher

d

3b.3
Increased percentage of time students use
ocabulary appropriately

3b.3
heacher generated assessments, Brigancd
Assessment

FAA

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

reading.

4A.1.
*Common Core

4A.1.
*Instructional staff will be

Standards present ndprovided professional

learning for

Reading Goal #4

2012 Current

2013 Expectedinstructional staff to

Level of

Level of

By June 2013 70%
(153) ofstudents in t

Performance:

Performance:*

gain a full
understanding of eac

lowest 25% will makg
learning gains on
FCAT 2.0 Reading.

65% (142) 0
the lowest
25% made
learning gain

FCAT 2.0

By June 201.

students in  |70% (153) of

students in the
lowest 25% will
make learning
gains on the

on 201120125012-2013

FCAT 2.0

standard to be
delivered with fidelity

development in College a
Career Readiness Anchor
Standards for Reading an
[Text Complexity.

4A1

1.District Professional
Development Team,
lWdministration, Teachel

i

4A.1
1. Administration observation of effective
implementation with feedback.

2. Teacher lesson design reflecting Comm
Core understanding.

4A.1.

*SLC Framework

*Administrative Classroom Walkthroughs
Results of common formative assessmentg
Benchmark tests, AIMS Web, Easy CBM
Benchmarking and Progress Monitoring, a
FCAT 2.0.
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Reading Reading
IAssessment.JAssessment.

4a.

2A broad range of
knowledge and
abilities to implement]
research-based
practices of the St.
Lucie County
framework exist
lamong instructional
staff.

4a.2.

*Instructional staff membe
will be provided
professional development
opportunities: webinars,

support and self-reading.

learning communities, pee

4a.2.

District Professional
Development Team,
JAdministration, Teachel|

4a.2.
*Administration observation of effective
implementation with feedback.

*Teacher lesson design reflecting of St
Lucie County Framework.

*Administrative/Teacher

conferencing.

4a.2.

*SLC Framework

*Administrative Classroom Walkthroughs
Results of common formative assessmentg
Benchmark tests, AIMS Web, Easy CBM
Benchmarking and Progress Monitoring, a
FCAT 2.0.

4a.3.
*The students come
school with limited

4a.3.
pTeachers will utilize
Discovery Education

4a.3.
District Professional
Development Team,

4a.3.
*Administration observation of effective
implementation with feedback.

4a.3.
* Common Weekly teacher generated
assessments.

Need for interventiol

Schedule students into

resources in grades Hintervention blocks based

Principal, Assistant
Principal, District Rtl

background resources to support the |Administration, Teacher *AIMS Web Assessments

knowledge. development of *Teacher observation of cooperative group*Teacher assessment identifying learning
background knowledge discussions. achievement of targeted goal — Level 3.
deficits. *Results from the 2013 FCAT 2.0 assess
[*St. Lucie County literacy
routines will support the
development of
background knowledge
through read-alouds.

i4a.4. 4a.4 4a.4. 4a.4. 4a.4.

Progress monitoring of students in tier two
tier three interventions grades K-8.

Results of common formative assessmentg
Benchmark tests, Easy CBM Benchmarkin

IAchievable
I Annual

M easur able
Objectives

(AM QOs). In six

67% of students were
proficient on the 201@011
FCAT Reading Assessme)

70% of students

73% of students will

were proficient i
ﬁ%@admg
ncreasing from

be proficient in
Reading increasing

75% of students wil
be proficient in
Reading increasing

rom the previous yedfrom the previous
the previous yealby 3%.

8. identified student needs. [Team, Teachers land Progress Monitoring, and FCAT 2.0.
IAcquire research based tigr
two and tier three
intervention resources.
Based on Ambitious but Achievable Annu 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and M
Performance Target
5A. Ambitious but|Baseline data 2010-2011In June 2012, [By June 2013 By June 2014 By June 2015 78% of students wil|By June 201(By June 2017

be proficient in Reading increasing
from the previous year by 3%.

ear by 3%.

81% of 84% of students will
students will be proficient in

be proficient [Reading increasing
in Reading [from the previous yed

increasing [by 3%.
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Reading Goal #5A:

By June 2013

73% of students will be proficient in Read
increasing from the previous year by 3%.

year school will by 3%. from the
reducetheir previous yeaf
achievement gap by 3%.

by 50% .

Person or Position | Process Used to Determine Effectivenes Evaluation Tool

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv
subgroup:

Anticipated Barrier

Strategy

Responsible for
Monitoring

Strategy

reading.

5B. Student subgroups by ethnicity (White
Black, Hispanic, Asian, American Indian)
not making satisfactory progressin

5B.1.

\White: 63%
Black:58%
Hispanic:49%
[Asian:58%

2012 Current

2013 Expected

Reading Goal #58

. Limited awareness
culturally diverse
resources available o

students will meet
IJAMO Targets on the
2012-2013 FCAT 2.0
Reading Test.

Level of Level of
By June of 2013, 639 Performance:{Performance:*
of white students, 57%%hite:59%  [White: 63%
of Hispanic students, [Black:44%  [Black:58%
49% of Black student|Hispanic:52%]Hispanic:49%
and 58% of Asian  |Asian:54%  |Asian:58%

ampus.

5B.1.During grade group
meetings teachers will
identify strategies and
materials which will includ
culturally diverse authors
and topics.

fThe Media Specialist will
provide materials that
highlight cultural awarene:
and diversity.

5B.1.Principal, Assistan
Principal, Media
Specialist

b

n

bB.1. Fidelity checks via classroom

the effectiveness of interventions.

5B.1. Results of common formative

observations will be implemented to monitgassessments, Benchmark tests, AIMS
\Web,Easy CBM Benchmarking and Progrg
Monitoring, and FCAT 2.0.

Based on the analysis of student achievement dg
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the folkayy|
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine Effectivenes

Evaluation Tool

making satisfactor

5C. English Language Learners (ELL) not
progressin reading.

5C.1.ELLstudents
have difficulty

Reading Goal #5(

2012 Current

2013 Expected

By June of 2013, 26% o

Level of

Level of

the ELL students will

Performance:

Performance:*

learning English.

5C.1. ELL students will
utilize the technology bass
program Rosetta Stone
which will assist students i
their English language

5C.1.Principal, Assistan
Brincipal, Teachers

n

6C.1. Fidelity checks via classroom
observations will be implemented to monit¢€lassroom Observations.
the effectiveness of interventions.

5C.1. FCAT, Benchmark Assessments, an
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FCAT 2.0 Reading
JAssessment.

demonstrate satisfactory18% of the
progress on the 2012013EL L students
made
satisfactory
progresson
he 2011-2012
FCAT 2.0
Reading

ssessment

By June of 2019
26% of the ELL
students will
demonstrate
satisfactory
[progress on the
2012-2013
FCAT 2.0
Reading
JAssessment.

acquisition.

[Teachers will use ESOL
strategies to provide
comprehensible instructio
for Hispanic ELL students

Based on the analysis of student achievement d4

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine Effectivenes

Evaluation Tool

Reading Goal #50

2012 Curren

2013 Expected

By June of 2013, 36% 0

Level of

Level of

the SWD students will

Performance

Performance:*

demonstrate satisfactory*

for additional visual
materials in the

classroom. Staff neg]
additional training on

progress on the 2012017

59% of the

FCAT 2.0 Reading ISWD student
JAssessment. demonstrated
satisfactory

progress on
the 2011-201
FCAT 2.0
Reading
JAssessment.

By June of 2013
136% of the SWD)
students will
demonstrate
satisfactory
Progress on the
20122013 FCAT|
2.0 Reading
JAssessment.

the use of visual
materials.

students have a neeT:n a summer PD which

ocused on visually
instructing students in the
areas of comprehension,
ocabulary, and
phonological awareness.

Department Chairs

and reference to “Guiding Questions”, identify an Responsible for Strategy
define areas in need of improvement for the foltayv Monitoring
subgroup:
5D. Studentswith Disabilities(SWD) not [Sb.1 5D.1 - pb.1. _ 5D.1 , - [pb1
making satisfactory progressin reading. Hearing impaired Staff members participate Pr!nc!pal, Assistant Fl_dellty_ checks via classroom observationgFCAT, Bgnchmark Assessmgnt;, Classrog
Principal, ESE will be implemented to monitor the (Observations, progress monitoring.

effectiveness of interventions.

are being implemented effectively

Progress monitoring to ensure that strategies

Based on the analysis of student achievement d4
and reference to “Guiding Questions”, identify an
define areas in need of improvement for the foltayv
subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectivenes
Strategy

Evaluation Tool

reading.

5E. Economically Disadvantaged students
not making satisfactory progressin

SE.1.

Research indicates t
students who are
leconomically

S5E.1.
[Teachers will implement
collaborative strategies,

5E.1.
Principal, Assistant
Principal

SE.1.
Fidelity checks via classroom observationg
will be implemented to monitor the
effectiveness of the interventions

5E.1.
FCAT, Benchmark Assessments, Classrog
(Observations.

including Kagan strategies

Reading Goal #5E:|2012 2013 Expected |disadvantaged benedu/hen introducing new skills
By June of 2013, 53% of [Current  [Level of from instruction whiclfand concepts.
the ED students will Level of [|Performance:* fis collaborative in
demonstrate satisfactory |[Performang nature.
progress on the 2012-201:*
FCAT 2.0 Reading 49% of the [By June of 2013
JAssessment. ED students|53% of the ED

[demonstratgdtudents will

satisfactory [demonstrate

progress on |satisfactory

the 2011- [progress on the

2012 FCAT [20122013 FCAT

2.0 Reading|2.0 Reading

JAssessmentjAssessment.
April 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i bi p i (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency @ Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L
meetings
SLC Framework Al
For Q“"?""y Instructional Teacher . |ISchool wide On — going Aug-May Classroom Observations Administration
Instruction Leader/Admin Lesson Plans
Staff
(Framework)
Common Core Al . Teacher . . Classroom Observations - .
Instructional ._|School wide On — going Aug-May Administration
Staff Leader/Admin Lesson Plans
Thinking Maps Al . Teacher . . Classroom Observations - .
Response to Instructional ._|School wide On — going Oct-May Administration
. Leader/Admin Lesson Plans
Literature Staff
Kagan Cooperative [K-8 Kagan All Teachers Classroom Observations Principal, Assistant Principals
Learning (Day 3) Publishing

Reading Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Response to Literature Teacher Manual/Professideatlopment | Title Il $4000.00
Kagan Teacher Manual/Professional Development — Title $5000.00
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
April 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Collaborative Planning Common Core Materials/Assesd Data | Title Il $1000.00
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Reading Goals
Comprehensive English L anguage L ear ning Assessment (CELLA) Goals
1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1. 1.1.
listeni ng/speakl ng. ELL students need to learn Language Experience Approach JAdministration/Classroom Teachers provide on-going  |[CELLA
CELLA Goal #1: 2012 Current Percent of StuddCral/Auditory English Skills to Teacher/Literacy Coach/ Teanfformative assessment in both
- Proficient in Listening/Speakinfgffectively communicate. Utilize a Language Experience |or Grade Level Leader/ESOL |istening and speaking.
IApproach where students produg€oordinator
Based on the 2012 CELL/ language in response to first-hand,
data, 59.3% (67) of ELL |Based on the 2012 CELLA dat Liti-sensoriale oriences
students were proficient i1[59.3% (67) of ELL students P '
Listening/Speakin Skills. fwere proficient in
By June 201370% (50) offListening/Speakin: Skills.
ELL students will score
proficient in Listening/
Speaking Skills as 1.2. L2. L.2. L.2. L.2.
measured by CELLA. ELL students may lack the Modeling JAdministration/Classroom Classroom Observations CELLA
lexposure to complete expected Teacher/Team or Grade Levellutilizing the SLPS Instructiona|
tasks. [Teachers demonstrate to the lea|Leader/ESOL Coordinator Format
how to perform a task, with the
expectation that the learner can
duplicate the task. Modeling
includes thinking aloud and talkirlg
about how to work through a tash.
1.3. 1.3. 1.3. 1.3. 1.3.
ELL students may be shy based |Cooperative Learning Group JAdministration/Classroom Classroom Observations CELLA
upon their level of language Teacher/Team or Grade Levellutilizing the SLPS Instructiona
acquisition. Students work together in small |Leader/ESOL Coordinator Format
April 2012
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intellectually and culturally mixed|
groups.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
The next barrier for English Activating and/or Building Prior JAdministration/Classroom Formative Assessment CELLA
CELLA Goal #2: 2012 Current Percent of StuddLanguage Learner students is th¢knowledge. [Teacher/Team or Grade Level
- Proficient in Reading: number of unfamiliar words they Leader/ESOL Coordinator
Based on the 2012 CELL read in a text or hear when teachers
data, 31% (35) of ELL _[Based on the 2012 CELLA dal®' Pee's speak.
students were proficient il|31% (35) of ELL students wer¢
Reading. By June 201: [proficient in Reading.
70% (50) of ELL students
will score proficient in
Readi d |
g L] oo meastre 22. 22, 2.2, 22 22
Lack of effective use of Graphic Organizers JAdministration/Classroom Student Work CELLA
manipulatives. Teacher/Team or Grade Levell
Leader/ESOL Coordinator
2.3. 2.3 2.3 2.3 2.3
Implementation of a District Rubrics provide clear criteria for JAdministration/Classroom Student Writing Samples CELLA
grading rubiric. evaluating the performance on a[Teacher/Team or Grade Level
continuum of quality. They are [Leader/ESOL Coordinator
task specific and used throughoyt
the instructional process.
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 3.1. 3.1. 3.1. 3.1. 3.1.
ELL students need to learn to writeanguage Experience Approach JAdministration/Classroom Teachers provide on-going  |CELLA
2012 Current Percent of Studdin English to effectively Teacher/Team or Grade Levelformative assessment in writinj.

CELLA Goal #3:

Based on the 2012 CELL|
data, 32.7% (37) of ELL
students were proficient il
\Writing Skills. By June
2013, 70% (50) of ELL

Proficient in Writing :

communicate.

Based on the 2012 CELLA dat
70% (50) of ELL students wer
proficient in Writing Skills.

h

Utilize a Language Experience
IApproach where students produd
language in response to first-han
multi-sensorial experiences in a
written format.

Leader/ESOL Coordinator

Qo

April 2012
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students will score
proficient in Writing Skills
as measured by CELLA.

3.2.

ELL students may lack the
lexposure to complete expected
tasks.

3.2.
Modeling

Teachers demonstrate to the lea|
how to perform a task, with the
expectation the learner can replig
the model.

3.2.

JAdministration/Classroom
[Teacher/Team or Grade Level
Leader/ESOL Coordinator

3.2.

Classroom Observations
utilizing the SLPS Instructiona|
Format

3.2.

CELLA

3.3.

ELL students may be shy based
upon their level of language
acquisition.

3.3.
Cooperative Learning Group
Students work together in small

intellectually and culturally mixed
groups.

3.3.

JAdministration/Classroom
Teacher/Team or Grade Levell
Leader/ESOL Coordinator

3.3.

Classroom Observations
utilizing the SLPS Instructiona
Format

3.3.

CELLA

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding

Source

oumh

Graphic Organizers

Word-to-Word Heritage Dictiorari

$1,400.00

Subtotal: $1,400.00

Technology

Strategy

Description of Resources

Funding

Source

oumh

Subtotal:

Professional Development

Strategy

Description of Resources

Funding

Source

oumh

Subtotal:

April 2012
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Other

Strategy

Description of Resources

Fun

ding Source

oumh

Subtotal:

Total:

End of CELLA Goals

M athematics G

oals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

la.l.
Common Core
standards present ne

Mathematics Goal
Hla:

By June 201235% (306
of students will score at
level 3 or higher on the
FCAT 2.0 math te:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

learning for
instructional staff to
gain a full

29% (25€) of the]
students were
proficient at
level 3 or above]
on FCAT 2.0
Mathematics
assessment

By June 2012
35% (306) of thq
students will
score at level 3
or higher on the
FCAT 2.0 matt
test.

understanding of each
standard.

la.l.

Instructional staff will be provided
professional development on
ICommon Core Standards for
Mathematical Practice. (full staff,
grade levels, teams, etc.)

la.l.

[* District professional
development team

* Administration
*Teacher

la.l.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
Common Core understanding.

la.l.

walkthroughs

la.2.
A broad range of
knowledge and abilitie

1la.2.
Instructional staff members will beg

la.2
[* District professional

provided professional developmerdevelopment team

1la.2.
* Administration observation of
effective implementation with feedbd

1la.2.

to implement researchiopportunities: learning communitig* Administration [* Teacher lesson design reflecting |walkthroughs
based practices of the|webinars, self-study, and peer  [FTeacher application of St. Lucie County
St. Lucie County support. framework
framework exist among * Administrative/teacher conferencinp
instructional staff.
April 2012
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1a3.

IAccording to the
results of the 2012
FCAT 2.0
Mathematics

greatest difficulty for
Grade 6 students was
Reporting Category 1
Fractions, Ratios,
Proportional
Relationships, and
Statistics

assessment, the area ffpportunities for students to use

1a3.

* Increase opportunities for
students to model equivalent
representations of given numbers
using manipulatives. Increase

ratios in the real world setting.
Move beyond the surface level of
statistics and have students
determine the appropriate use of
central tendencies.

Increase the use of writing in
mathematics to help students
communicate their understanding
difficult concepts, reinforcing skill§
land allowing for correction of
misconceptions.

* Math Connects Cormaterials will
be used for instruction.

[* St. Lucie County Mathematics
routine will be implemented with
ffidelity to frame instructional
delivery.

1a3.
* Administrators
* Teachers

1a3.

* Results of weekly assessments wil
be reviewed by grade level teams a
leadership to ensure progress. *
JAdjustments to curriculum focus will
be made as needed.

1a3.

* Weekly assessments, SLC
Benchmarks, Easy CBM, FCAT
2.0 and teacher assessment
identifying learning scales
achievement of targeted goal-
level 3.

scoring at Levels 4,

1b. Florida Alter nate Assessment: Students
5, and 6 in mathematics.

1b.1.

Train teachers to

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1b:

Performance:*

Performance:*

ffectively implement
IAccess Points.

By June 2013, 49% (*
of the students will

score at a Level 4, 5, |
on the FAA math test.

44% (*) of the
students are
proficient at
evel 4,5, 6 on
the FAA math
test.

By June 2013,
49% (*) of the
students will
score at level
4,5,60n the FAA
math test.

1b.1

Instructional staff will participate
in department PLC opportunities.

1b.1.

District PD Team, ESE
Specialists, Administrative
[Team

1b.1.

Lesson Study observations and
debriefing sessions

1b.1.

Lesson Study Documentation
land Reflection Tools
FAA

1b.2.

Students limited in
basic math skills
based on their

1b.2.

Using research based strategies,
instructional staff will provide
direct instruction in basic math

1b.2.
[Teacher
IAdministration

1b.2.
Teacher lessons that reflect access
points using basic math skills.

1b.2

FAA

Brigance Assessment,
Data Collection

cognitive impairment |concepts embedding Observation.
lopportunities for re-teaching, to
acquire mastery of targeted skills
and repetition to maintain skills.
1b.3. 1b.3 1b.3. 1b.3. 1b.3.
Students are deficient [The students will engage in [Teacher Teacher lessons that reflect access |[FAA

April 2012
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in multi-step problem
solving skills to solve
high level math
problems.

lessons requiring repetition for
long term learning math concepts
such as fact fluency, tools for
measurement, multi-step problem
solving strategies.

Use math manipulatives and
ltools to solve problems.

IAdministrator

points using multi step problem
solving strategies

Brigance Assessment,
Data Collection
Observation.

Based on the analysis of student achievement aladh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsi

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

2a.1.
*Common Core
standards present ne

Mathematics Goal

H2a:

By June 2013, 21% (227
of students will achieve
FCAT levels 4 or 5 on thg
2012-2013 FCAT 2.0
Mathematics assessmen|

2a.1.
*Instructional staff will be provided
professional development on

2a.1.
* District professional
development team

2a.l.
* Administration observation of
effective implementation with

2a.l.
* St. Lucie County framework
* Administrative classroom

*A broad range of
knowledge and abilitie
to implement research

*Instructional staff members will b

lopportunities: learning communitiq

B District professional

provided professional developmerdevelopment team

* Administration

2012 Current [2013 Expectedlearning for Common Core Standards for * Administration feedback walkthroughs
Level of Level of instructional staff to  |Mathematical Practice. (full staff, [FTeacher * Teacher lesson design reflecting
Performance:*|Performance:*|gain a full grade levels, teams, etc.) Common Core understanding.
16% (142) of [By June 2013, [understanding of each
the students an@1% (227) of [standard.
proficientat  [the studentwwill
Level 4 or 5 onfachieve FCAT
the 2011-2012|levels 4 or 5 ol
FCAT 2.0 the 2012-2013
Mathematics  |FCAT 2.0
assessment.  [Mathematics

assessment.

2a.2. 2a.2. 2a.2 2a.2. 2a.2.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting

* St. Lucie County framework
tiddministrative classroom
walkthroughs

is teacher understandi
of extended thinking
practices.

Enrichment materials will be utilizg
ffor differentiated instructional

* St. Lucie County Mathematics
routine will be implemented with
ffidelity to frame instructional
delivery.

* Select rigorous, real-world

* Administration

based practices of the|webinars, self-study, and peer [ Teacher application of St. Lucie County

St. Lucie County support. framework

framework exist among * Administrative/teacher conferencinp

instructional staff.

2a3. 2a3. 2a3 2a3 2a3

*The area of deficiency* Math Connects/Go Math * Teachers * Individual and collaborative review[* Weekly assessments, SLC

of student reflective logs

Benchmarks, Easy CBM, FCAT
2.0 and teacher assessment
identifying learning scales
achievement of targeted goal-
level 3.

April 2012
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scoring at or above Level 7 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

H2b:

By June 2013, 56% )of]
students will score at a
Level 7 on the FAA Mat
Test.

in basic algebra andinstructional strategies for
geometry needed toffunctional real world applicatig

I Administration

access points using algebra and
geometry applications

problems, aligned to the content the
students are learning
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
Students are deficie[Teacher will develop Teacher Teacher lessons designed usingFAA

Brigance Assessment
Data Collection

Level of Level of solve high level matfin a school, work or home Observation
Performance:* |Performance:*|problems. setting
50% (*) of the |By June 2013,
students are  |56% (*) of
proficientat  |students will
level 7 on the |score at a
FAA Math proficiency
Test. level 7 score on
the FAA math
test.
2b.2. 2b2. 2b.2. 2b.2. 2b.2.
Students are deficient| The students will engage imeacher Teacher lessons that reflect access [FAA

multi-step problem
solving skills to solve

lessons requiring
repetition for long term

IAdministrator

points using multi step problem solvi
strategies

Brigance Assessment,
Data Collection

lAccess Points.

effectively implemerjinstructional staff will

participate in department PLC
opportunities.

ESE Specialists
IAdministrative Team

debriefing sessions

high level math Observation.
problems. learning math concepts sug¢h
as fact fluency, tools for
measurement, multi-step
problem solving strategies.
Use math manipulatives and
tools to solve problems
2b.3Train teachers t{2b.3 2b.3 2b.3 2b.3
District PD Team Lesson Study observations and Lesson Study Documentation g

Reflection Tools

Ind

Learning Gainsin m

athematics.

3a. FCAT 2.0: Percentage of students making

Mathematics Goal

2012 Current

#3a:

Level of

Level of

Performance:*

Performance:*|standard.

*Common Core standardginstructional staff will be
present new learning for
2013 Expectedinstructional staff to gain
ull understanding of eac

provided professional
Blevelopment on Common Core)
[Standards for Mathematical

[* District professional
development team
* Administration

Practice. (full staff, grade levels|

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting
Common Core understanding.

FAA
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
3a.1. 3a.1. 3a.l. 3a.1. 3a.1.

* St. Lucie County framework
tlddministrative classroom
walkthroughs

April 2012
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learning gains on the 20
2013 FCAT 2.0
Mathematics assessmen|

By June 2013 65% (569)[students made
of the students will make[learning gains o

60% (525 of thelBy June 2012 teams, etc.)
65% (569) of
the students wi
e 2011-2012 [rake learning
FCAT 2.0 ) gains on the
Mathematics  |5415_ 5013
assessment. -~ 15 g
Mathematics
assessment.
3a.l. 3a.1. 3a.1. 3a.1. 3a.1.

*Common Core standard|
present new learning for

BInstructional staff will be
provided professional

[* District professional
development team

* Administration observation of
effective implementation with feedbd

* St. Lucie County framework
tiddministrative classroom

manipulatives to
demonstrate new concep
concretely.

materials
tsSt. Lucie County Mathematics
routine will be implemented with
ffidelity to frame instructional
delivery.

* Provide opportunities for
students to verify the
reasonableness of number
loperation results, including in
problem situations

* Administration

instructional staff to gain @levelopment on Common Coref* Administration [* Teacher lesson design reflecting  |walkthroughs
full understanding of eaclStandards for Mathematical [Common Core understanding.
standard. Practice. (full staff, grade levels
teams, etc.)
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
*Teachers lack of use of [ Math Connects Explore sectigh Teachers [ Individual and collaborative review[* Weekly assessments, SLC

of student reflective logs

Benchmarks, Easy CBM, FCAT
2.0 and teacher assessment
identifying learning scales
lachievement of targeted goal-
level 3.

3b. Florida Alter nate Assessment:
Per centage of students making L ear ning
Gainsin mathematics.

1b.

Train teachers to
effectively implement
ccess Points.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H3b:

Performance:*

Performance:*

By June of 2013, 80% |
of the students will mak|

75% (*) of the
students made]
learning gains

By June of
2013,80% (¥)
of the student

1b.1.

Instructional staff will
participate in department PL
opportunities

3b.1.

District PD Team
ESE Specialists
IAdministrative Team

3b.1.
Lesson Study observations and
debriefing sessions

3b.1.
Lesson Study Documentation a
Reflection Tools

FAA

Ind
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learning gains on the
2012-2013 FAA Math
Test.

on the FAA
Math Test.

will make
learning gains|
on the 2011-
2012 FAA
Math Test.

3b.2.

Due to the nature and
severity of individual
student’s disability,
students are challenged
lwith processing and
application of math
concepts

3b.2.
Students must have continuouq
repetition/practice when learnin|
math concepts

3b.2.

District PD Team
@ eachers
IAdministration

3b.2.

Students will participate in a daily
practice with digestible bites deliverd
of each concept and provided practi¢eoints showing demonstration ¢
to demonstrate understanding.

3b.2.
Teacher generated assessmen
[dalibrated to levels of access

proficieny.
FAA
Brigance Assessment

3b.3.
Due to the nature and
severity of individual

3b.3.

Students will be provided with

3b.3.
[Teacher
JAdministration

3b.3.

Students will provide a variety of
visuals to support their thinking

3b.3.
Teacher generated assessmen
Teacher observation

4a. FCAT 2.0: Percentage of studentsin
L owest 25% making learning gainsin

[*Common Core standard|
present new learning for
instructional staff to gain

mathematics.

Mathematics Goal 2012 Current |2013 Expected
laa: Level of Level of

. Performance:* |Performance:*

By June 2013 60% (131)

full understanding of eacl
standard.

students in the lowest
quartile will make learnin
gains on the 2012-2013
FCAT 2.0 Mathematics

54% (118)
students in the
lowest quartile
made learning
gains on the

By June 2013
60% (131)
students in the
lowest quartile

BInstructional staff will be
provided professional

|evelopment on Common Core
[Standards for Mathematical
Practice. (full staff, grade levels|
[teams, etc.)

* District professional
development team
* Administration

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting
Common Core understanding.

student’s disability, lvisual choices to support through problem solving equations. [FAA

students are challenged fmathematical thinking to solve

effectively communicate |problems.

their thought processes

through written/oral

language
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Responsi Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and defi for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy

4a.1. 4a.1. 4a.1. 4a.1. 4a.1.

* St. Lucie County framework
tlddministrative classroom
walkthroughs

will make
assessment. - i i
2011-2012 oo rhing gains
FCAT2.0 |5 the 2012-
Mathematics 2013 FCAT 2.0
assessment. - thematics
April 2012
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assessment.

4a.2.

*A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

4a.2.

4a.2

*Instructional staff members wilf* District professional

be provided professional
development opportunities:
learning communities, webinarg
self-study, and peer support.

development team
* Administration

4a.2.

* Administration observation of
effective implementation with
feedback

* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

4a.2.

[* St. Lucie County framework

* Administrative classroom
walkthroughs

Y

4a.3

*Students lack the
foundation of number
sense.

4a.3.

[ Intensive Math Classes

* Destination Success or Math
Triumphs intervention program
will be used to support students
understanding of foundational
skills.

[* St. Lucie County Mathematicg
routine will be implemented witl
ffidelity to frame instructional
delivery.

4a.3.
* Teachers
* Administration

4a.3.
* Individual and collaborative review
of student reflective logs and learnin
goals.

4a.3.

* Weekly assessments, SLC
[Benchmarks, Easy CBM, FCAT
2.0 and teacher assessment
identifying learning scales
achievement of targeted goal-
level 3.

[

Based on Ambitious but Achievable Annual Measurg 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performar
Target
5A. Ambitious but[Baseline data 2010-2011 |In June 2012, 73% (By June 2013, 75% of |By June 2014, 78% of |By June 2015, 80% of studenBy June  [By June
A chievable Baseline data 2010-2011,students were students will be proficienfstudents will be will be proficient in Math 2016, 83% (2017,
Annual 70% of students were proficient in Math  fin Math increasing from |proficient in Math increasing from the previous |of students [85% of
M easur able proficienton the 2010-2011 increasing from the [the previous year by 2%.[increasing from the  |year by 2%. will be students will
- previous year by 3%. previous year by 3%. proficient in[be proficient
Obj ectives FCAT Math Assessment. : Math in Math
(AMOs). In six increasing [increasing
year school will from the  [from the
reduce their previous [previous yea
achievement gap year by 3%.[oy 2%.
by 50%.
April 2012
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Mathematics Goal #5A:

year by 2%.

By June 2013, 75% of students will be
proficient in math increasing from the previo

S

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

noted on the 2012
administration of the

Mathematics Goal
H#5B:

64% of White students,
60% of Hispanic student
49% of Black students,
86% of Asian studentsill
be proficient in math on

the 2012-2013 FCAT 2.0
Mathematics assessmen)

2012 Current

2013 Expected

Level of

Level of

Performance:

Performance:*

FCAT 2.0 Mathematics
test

61% of White
Students, 569
of Hispanic
students, 449
of Black
Etudents, 849
of Asian
students will
be proficient

2012-2013
FCAT 2.0
Mathematics
assessment.

in math on thg2012-2013

64% of White
Istudents, 60% 0
Hispanic
Istudents, 49% o
Black students,
186% of Asian
students will be
proficient in
math on the

FCAT 2.0
Mathematics
assessment.
. made target

The area of deficiency ag* St. Lucie County Mathematicg

5B.1.

routine will be implemented with
ffidelity to frame instructional
delivery.

* Teachers will follow the
Common Core 8 Mathematical
Practices to support student
conversation to help combat
students’ misconceptions.

5B.1.

* Teachers

5B.1.
* Individual and collaborative review
of student work

5B.1.

* Weekly assessments and St.
Lucie County Benchmarks

* Results from the 2013 FCAT
2.0 Mathematics assessment
* Teacher assessment identifyi
learning scales achievement of
targeted goal-level 3.

5B.2.
*Common Core standard
present new learning for

5B.2.
BInstructional staff will be
provided professional

5B.2.

* District professional
development team

5B.2.
* Administration observation of

effective implementation with feedbgtlddministrative classroom

5B.2.
* St. Lucie County framework

*A broad range of
knowledge and abilities
to implement research-
based practices of the St

be provided professional
development opportunities:
learning communities, webinarg

Lucie County framework

self-study, and peer support.

*Instructional staff members will* District professional
development team
* Administration

instructional staff to gain flevelopment on Common Coref* Administration [* Teacher lesson design reflecting |walkthroughs
full understanding of eaclStandards for Mathematical Common Core understanding.
standard. Practice. (full staff, grade levels|
[teams, etc.)
5B.3 5B.3 5B.3 5B.3 5B.3

* Administration observation of

* Teacher lesson design reflecting
application of St. Lucie County

framework

effective implementation with feedbgtldministrative classroom

* St. Lucie County framework

walkthroughs

April 2012
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lexist among instructional
staff.

* Administrative/teacher conferencin

Y

Based on the analysis of student achievement aladh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
*Common Core standard|
present new learning for

Mathematics Goal

2012 Current

2013 Expected

#5C.

Level of

Level of

Performance:

Performance:*

instructional staff to gain
full understanding of eac
standard.

By June 2013, 39% of ELL
students will make
satisfactory progress on th
2012-2013 FCAT 2.0

Mathematics assessment.

33% of ELL
students mad|
gatisfactory
progress in
math on the
2011-2012
FCAT 2.0
Mathematics
assessment.

39% of ELL
Istudents will
make
satisfactory
progress on th
2012-2013
FCAT 2.0
Mathematics
assessment.

5C.1.

BInstructional staff will be
provided professional
|evelopment on Common Core
[Btandards for Mathematical
Practice. (full staff, grade levels
teams, etc.)

5C.1.

* District professional
development team

* Administration

5C.1.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

5C.1.

* St. Lucie County framework
tiddministrative classroom
walkthroughs

Y

5C.2.

A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

5C.2.

Instructional staff members will
be provided professional
development opportunities:
learning communities, webinarg
self-study, and peer support.

5C.2

* District professional
development team

* Administration

5C.2.

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

5C.2.

[* St. Lucie County framework
tlddministrative classroom
walkthroughs

Y

5C.3

academic language.

Students come with limitginstructional staff will engage

5C.3

students in daily vocabulary
activities.

5C.3
* Teachers

5C.3
lAcademic vocabulary used by stude|
in written and oral responses.

5C.3

[it¥Veekly assessments and St.
Lucie County Benchmarks

* Results from the 2013 FCAT
2.0 Mathematics assessment
Easy CBM and AIMS Web

* Teacher assessment identifyifg
learning scales achievement of
targeted goal-level 3.

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

Strategy

April 2012
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5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
*Common Core standard
present new learning for

instructional staff to gain
full understanding of eac
standard.

Mathematics Goal 2012 Current |2013 Expectedl
45D Level of Level of
—ByJu-ne 2013, 38% of Performance:* |Performance:*
SWD will m aké 329 of SWD [38% of SWD
satisfactory progress dhel maQe W'”, make
>012-2013 FCAT 2.0 satisfactory  [satisfactory
Mathematics assessmenf?' 09ress on thprogress on the
2011-2012 2012-2013
FCAT 2.0 FCAT 2.0
Mathematics |Mathematics
assessment. |assessment.

5D.1.
Instructional staff will be
provided professional
evelopment on Common Corg
[Standards for Mathematical
Practice. (full staff, grade levels
teams, etc.)

5D.1.

* District professional
development team
* Administration

5D.1.

* Administration observation of
effective implementation with feedbg
* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

5D.1.

* St. Lucie County framework
tlddministrative classroom
walkthroughs

Y

5D.2.

A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

5D.2.

Instructional staff members will
be provided professional
development opportunities:
learning communities, webinarg
self-study, and peer support.

5D.2

[* District professional
development team
* Administration

5D.2.

* Administration observation of
effective implementation with feedbd
* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

5D.2.

* St. Lucie County framework
tiddministrative classroom
walkthroughs

Y

5D.3

Students struggling with
multi-step problem
solving.

5D.3.

Provide students with ways to
break down the problems into
digestible bites using Thinking
Maps and other graphic
organizers.

5D.3.

Teachers

5D.3.
* Observation of student independer
applying step-by-step problem solvir

5D.3.

tiWeekly assessments and St.
bucie County Benchmarks

* Results from the 2013 FCAT
2.0 Mathematics assessment
EASY CBM/AIMS Web

* Teacher assessment identifyi
learning scales achievement of|
targeted goal-level 3.

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position Responsi

for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
[*Common Core standard|
present new learning for

Mathematics Goal
H5E:

By June 2013, 53% of

economically disadvantag

2012 Current

2013 Expecte]

Level of

Level of

Performance:*

Performance:

instructional staff to gain
full understanding of eac

tandard.

49% of
leconomically
disadvantaged

53% of
leconomically

disadvantage|

j=n

5E.1.

BInstructional staff will be
provided professional
Blevelopment on Common Core)
[Standards for Mathematical
Practice. (full staff, grade levels|
teams, etc.)

5E.1.

* District professional
development team
* Administration

5E.1.

* Administration observation of
effective implementation with feedbg
[* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

5E.1.

* St. Lucie County framework
tlddministrative classroom
walkthroughs

Y
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students will make students madejstudents will

satisfactory progress in mdsatisfactory  |make

on the 20122013 FCAT 2.(progress in  [satisfactory

Mathematics assessment.Jmath on the [progress in
2012-2013 math on the
FCAT 2.0 2012-2013
Mathematics [FCAT 2.0
assessment. [Mathematics

assessment.

5E.2.

A broad range of
knowledge and abilities
to implement research-
based practices of the St
Lucie County framework
lexist among instructional
staff.

SE.2.

Instructional staff members will
be provided professional
development opportunities:

self-study, and peer support.

5E.2

* District professional
development team

* Math coaches

learning communities, webinarg* Administration

5E.2.
* Administration observation of

* Teacher lesson design reflecting
application of St. Lucie County
framework

* Administrative/teacher conferencin

SE.2.
[* St. Lucie County framework

effective implementation with feedbgtidministrative classroom

walkthroughs

Y

5E.3

Students lack the schem

necessary to solve real-
orld problems.

5E.3

knowledge and situations that
require the mathematics throug

real world videos and EDU200Q.

5E.3

ISupporting students’ backgrourftilreachers

5E.3
*Observation of appropriate use of

Language.

5E.3
* Weekly assessments and St.

vocabulary in student written and ofialicie County Benchmarks

[* Results from the 2013 FCAT
2.0 Mathematics assessment
Easy CBM/AIMS Web

* Teacher assessment identifyi
learning scales achievement of|
targeted goal-level 3.

End of Mathematics Goals

Algebra End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

for the following group:

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Algebra.

1.1.

1.1.

Common Core standaranstructional staff will be

1.1.

* District professional

1.1.

1.1.

* Administration observation off* St. Lucie County framewo

April 2012
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Algebra Goal #1.:

By June 201 100% (19) of
students enrolled in Algebra | wi
score at level 3 or higher on the
lAlgebra | End of Course Exa

2012 Current

Level of

2013 Expected Leveipresent new learning fo

of Performance:*

Performance:*

instructional staff to gain
full understanding of ead

P5% (39) of the
students enrolled|
in Algebra | were
proficient at leve
3 or above on th{
[Algebra | EOC

By June 201:100%
(19) of students
enrolled in Algebra |
will score at level 3
or higher on the
JAlgebra | End o
Course Exam.

standard.

provided professional
development on Common Co|
Btandards for Mathematical
Practice. (full staff, grade leve
teams, etc.)

development team

e Instructional coaches
* Administration
*Teacher

effective implementation with
feedback

* Teacher lesson design
reflecting Common Core
understanding.

* Administrative classroom
walkthroughs

1.2.

A broad range of
knowledge and abilities
[to implement research-
based practices of the S
Lucie County framework
lexist among instructiong
staff.

1.2.

Instructional staff members w|
be provided professional
development opportunities:
learning communities,
webinars, self-study, and pee
lsupport.

1.2

[* District professional
development team

* Administration
[*Teacher

f

1.2.

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County
framework

* Administrative/teacher
conferencing

1.2.

* St. Lucie County framewo
* Administrative classroom
walkthroughs

1.3

According to the results
the 2012 Algebra EOC
assessments, the area g
greatest difficulty for
students was Reporting
Category 3- Rationals,
Radicals, Quadratics, a
Discrete Math.

1.3.

Provide additional practice in
solving and graphing quadrat
lequations that involve real
lworld applications.

Develop guidelines for studer]
0 use writing and journaling t
dientify learned concepts and
eliminate misconceptions.

1.3.
JAdministrators
[Department head
Teachers

ts
D
to

1.3.
* Individual and collaborative
review of student work

1.3.

* Weekly assessments and
St. Lucie County
Benchmarks

* Results from the 2013
Algebra | assessment

* Teacher assessment
identifying learning scales
achievement of targeted gog
level 3.

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels4

and 5in Algebra.

2.1.
Common Core standard
present new learning fo

Algebra Goal #2:

By June 2013, 51% (*) of stude

enrolled in Algebra | will achieve

Levels 4 or 5 on the 2012-13
JAlgebra | EOC assessment.

2012 Current

2013 Expected Levdinstructional staff t@ain §

Level of

of Performance:*

Performance:*

full understanding of eag
standard.

46% (18) of the

students enrolled|
in Algebra | are
proficient at Leve

By June 2013, 51%
(*) of students
enrolled in Algebra |

will achieve Levels 4

2.1.

Bnstructional staff will be
provided professional
development on Common Co
Btandards for Mathematical
Practice. (full staff, grade leve
teams, etc.)

2.1.

* District professional
development team

e Instructional coaches
* Administration
*Teacher

2.1.

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting Common Core
understanding.

2.1.

* St. Lucie County framewo

* Administrative classroom
alkthroughs

April 2012
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4 or 5 on the
2011412 Algebra
EOC assessmen

or 5 on the 2012-13
JAlgebra | EOC
lassessment.

2.2
|A broad range of
knowledge and abilities

2.2

be provided professional

2.2

Instructional staff members w[* District professional

development team

2.2 2.2

effective implementation with

* Administration observation off* St. Lucie County framewo
* Administrative classroom

The area of deficiency i

extended thinking

[teacher understanding ofvill be utilized for

* Pearson enrichment materig

differentiated instruction.

i eachers
*Instructional Coaches
*Department Heads

[to implement research- [development opportunities: [* Administration feedback lwalkthroughs
based practices of the Sjearning communities, *Teacher * Teacher lesson design
Lucie County frameworkiwebinars, self-study, and peef reflecting
exist among instructiongsupport. application of St. Lucie County
staff. framework
* Administrative/teacher
conferencing
2.3 2.3 2.3 2.3 2.3

* Individual and collaborative
review of student reflective log
Benchmarks

* Weekly assessments and
iSt. Lucie County

school will reduce their

2010-2011 Algebra |

practices. * St. Lucie County Mathematif*Administration * Results from the 2013
routine will be implemented JAlgebra | assessment
with fidelity to frame * Teacher assessment
instructional delivery. identifying learning scales
[* Select rigorous, real-world lachievement of targeted gog
problems, aligned to the cont level 3.
the students are learning
Based on Ambitious but Achievable Annual MeasuraDlejectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 Baseline data 2010fn June 2012, 95% of [By June 2013, 106 ofBy June 2014, 100% of [By June By June
|Achievable Annual 2011, 95% of students were proficien{students will be students will be proficien|2015 100% [2016
M easur able Obj ectives stud_e_nts were on theAlgebra | EOC proficient on the will be proficient on the of_ students [{100% of
(AMOs). In six year proficienton the Assessment. Algebra | EOC Algebra | EOC Assessmentwill be students
: Assessment. proficient onjwill be

EOC Assessment. the Algebra | |proficient
achievement gap by 50% . EOC on the
Algebra Goal #3A: IAssessment. |Algebra |

EOC
By June 2013, 100% of students will be proficientloe Assessmer]
IAlgebra | EOC Assessment
April 2012
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progressin Algebra.

IAlgebra Goal #3B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

N/A

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3C. English Language Learners (ELL) not making
satisfactory progressin Algebra.

IAlgebra Goal #3C: 2012 Current  [2013 Expected

Level of Level of
N/A Performance:* [Performance:*

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Algebra.

IAlgebra Goal #3D: 2012 Current [2013 Expected

Level of Level of
Performance:* [Performance:*
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Based on the analysis of student achievement aatbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following subgroup:

Anticipated Barrier

Strategy

Monitoring

Person or Position Responsible for

Process Used tq
Determine
Effectiveness of]
Strategy

Evaluation Tool

3E. Economically Disadvantaged students not making
satisfactory progressin Algebra.

IAlgebra Goal #3E:

N/A

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

End of Algebra EOC Goals

Geometry End-of-Cour se Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% (35)).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in
Geometry.

1.1.

1.1.

ICommon Core standardpnstructional staff will be

present new learning fo

provided professional

1.1.
* District professional
development team

1.1.
* Administration observation of]
effective implementation with

1.1.

* St. Lucie County framewo
* Administrative classroom

Geometry Goal #1: 2012 Current [2013 Expected Levdihstructional staff to gaindevelopment on Common CofeAdministration feedback alkthroughs
Level of of Performance:* [a full understanding of |Standards for Mathematical [*Teacher [* Teacher lesson design
By June 2013, 100% (19) of the Performance:* each standard. Practice. (full staff, grade reflecting Common Core
students taking the Geometry E{The results of th [By June 2013, 1009 levels, teams, efc.) understanding.
will demonstrate proficiency. ~ [2012 Geometry [(19) of the students
EOC assessmenftaking the Geometr
indicate that 91%= 0 will
(32) students  |4emonstrate
April 2012
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scored in the
upper third
(Levels 3-5).

proficiency.

1.2.

1.2.

A broad range of
knowledge and abilities
[to implement research-

Lucie County frameworH
exist among instructiona
staff.

based practices of the Sfearning communities,

Instructional staff members w|
be provided professional
development opportunities:

lwebinars, self-study, and pee]
lsupport.

1.2

* District professional
development team

* Administration
*Teacher

1.2.

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

application of St. Lucie County
framework

* Administrative/teacher
conferencing

1.2.

* St. Lucie County framewo
* Administrative classroom
walkthroughs

1.3.

According to the 2012
Geometry EOC Reportir]
categories, students
struggled with three-
dimensional geometry.

1.3.
Develop guidelines for studer]
to use descriptive language tq
communication learned
concepts and identify
misconceptions.

Provide students with models|
both digital and tangible to
enable students to see the
effects of changing dimensior

1.3.
Bepartment Heads
fTeachers

1.3.
* Individual and collaborative
review of student work

1.3.

* Weekly assessments and
St. Lucie County
Benchmarks

* Results from the 2013
Algebra | assessment

* Teacher assessment
identifying learning scales
achievement of targeted gog
level 3.

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels4

and 5in Geometry.

2.1.

present new learning for

Geometry Goal #2:

2012 Current

2013 Expected Leveistructional staff to gain

ICommon Core standardgnstructional staff will be

2.1.

provided professional
development on Common Co

2.1.

* District professional
development team
FeAdministration

2.1.

* Administration observation of]
effective implementation with
feedback

2.1.

* St. Lucie County framewo
* Administrative classroom
walkthroughs

A broad range of
knowledge and abilities
0 implement research-

based practices of the Sjearning communities,
Lucie County frameworkwebinars, self-study, and pee

Instructional staff members w|
be provided professional
development opportunities:

* District professional
development team

* Administration
*Teacher

Level of of Performance:* [a full understanding of |Standards for Mathematical [*Teacher * Teacher lesson design
Performance:* each standard. Practice. (full staff, grade reflecting Common Core
levels, teams, etc.) understanding.
2.2 2.2 2.2 2.2 2.2

* Administration observation of|
effective implementation with
feedback

* Teacher lesson design
reflecting

* St. Lucie County framewol
* Administrative classroom
alkthroughs

April 2012
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lexist among instructiongsupport.

application of St. Lucie County

extended thinking
practices.

[The area of deficiency ig* Pearson enrichment materig
[teacher understanding dvill be utilized for

differentiated instruction.

* St. Lucie County Mathemati
routine will be implemented
with fidelity to frame
instructional delivery.

* Select rigorous, real-world
problems, aligned to the cont

the students are learning

staff. framework
* Administrative/teacher
conferencing

2.3 2.3 2.3 2.3

fTeachers
*Department Heads
*Administration

* Individual and collaborative
review of student reflective log

* Weekly assessments and
iSt. Lucie County
Benchmarks

* Results from the 2013
Geometry assessment

* Teacher assessment
identifying learning scales
lachievement of targeted go4
level 3.

IAchievable Annual
M easur able Obj ectives

2011, 95% of
students were

students were proficien
on theGeometry EOC

students will be
proficient on the

will be proficient on the

Geometry Goal #3A:

Based on Ambitious but Achievable Annual MeasuraDlgjectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 Baseline data 2010in June 2012, 95% of [By June 2013, 106 oiBy June 2014, 100% of |By June |By June

students will be proficienf2015 100942016
of students

100% of

(AMOs). In six year proficienton the Assessment. Geometry EOC Geometry EOC Assessmenjwill be th'e student
. ) 2010-2011 Geometry Assessment. proficient |will be
SChOOl W|” I‘educetheil’ EOC Assessment. on the prOfICIent
achievement gap by 50% . Geometry [on the
EOC Geometry
IAssessment|EOC
IAssessment.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, Black,

Hispanic, Asian, American Indiampt making satisfactory

progressin Geometry.

April 2012
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Geometry Goal #3B:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

JAmerican Indian|

White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: lAsian:

[American Indian|

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3C. English Language Learners (ELL) not making
satisfactory progressin Geometry.

Geometry Goal #3C:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not making
satisfactory progressin Geometry.

Geometry Goal #3D:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

April 2012
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following subgroup: Strategy

satisfactory progress

3E. Economically Disadvantaged students not making

in Geometry.

Geometry Goal #3E:

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

End of Geometry EOC Goals

Math Professional Development

Please note that each Strategy does not requi@espional development or PLC activ

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject andjor (B, PG, s ject, grade level, g Schedules (e.g., frequency d UL 7 LelF (Sl U e Ol Monitoring
PLC Leader school-wide) L0
meetings)
Grades K-8 CCSS  [Grades K-8 [Team Grade level IAugust 30 Learning goals/scales IAdministration
Leaders,
Grade Chair,
Department
Chair
Collaborative Grades K-8 |All Grade Level October - May Classroom Walkthroughs, Administration
Planning Instructional Collaborative Planning
Staff
April 2012
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Math Budget

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Kagan Teacher Manual/Professional Development — Title

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Collaborative Planning Common Core Materials/Assesdg Data | Title Il

Subtotal:
Other
Strategy Description of Resources Funding Source oum

School Science Goals

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Elementary and Middle Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
la. FCAT 2.0: Students scoring at Achievement L evel [1a.1. . la.l. la.l. la.l. la.l.
3in science Lack of multiple Provide common
) resources to meet the planning time for team Grade Group Chair Team Meeting Data Elements  [Teacher Evaluation

science NGSSS

collaboration on various

Science Goal #la: 2012 Current  [2013 Expected |standards instructional strategies. Framework
By June of 2013, 32% (116) of [Level of e X

students in grades 5and 8 will Performance:* |Performance:

April 2012
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score at a Level 3 on the 2012-
2013 FCAT Science

25% (92) of the |32% (116) of thq
students achiev{students will

JAssessment. a Level 3in achieve a Level
science on the |in science on
2011-2012 the 2012-2013
FCAT FCAT
assessment.  Jassessment.
la.2. la.2. la.2. la.2. la.2.
Time and funding for Implement and train Science Professional Teacher Evaluation
professional teachers on the 5e Committee/ development surveys Framework
development lesson model as the District
standard for science
instruction.
1la.3. la.3. la.3. la.3. 1la.3.
(Opportunities for Provide activities for students {8cience Teachers/Scie|Monitor the implementation of  |Classroom Observations of
students to express design and develop science af@hair/Administration  [inquiry based, hands-on student work during labs
their learning in regards  |engineering projects to increage activities/labs addressing the
to science content scientific thinking, _and the necessary benchmarks. \Writing prompts
development and implementat
of inquiry-based activities that Monitor the use of nonfiction
allow for testing of hypotheses| writing (e.g., Lab Reports, Benchmark Assessments
data analysis, explanation of Conclusion writing, Current Even
variables, and experimental etc.) Science Fair Projects
design in Physical, Life, Earth
Space, and Nature of Science After each assessment (Interim dr
Quarterly Science Benchmark
Ensure that instruction includep Assessments)' conduct data anal
teacher-demonstrated as well ps to identify students’ performance|
student-centered laboratory within those categories and deve
activities that apply, analyze, @jn differentiated instructional activiti
explain concepts related to to address individual student neq
matter, energy, force, and
motion. Conduct mini-assessments and
utilize results to drive instruction.
Provide opportunities for
teachers to apply mathematicgl Monitor students’ participation in
computations in science conte| applied STEM activities, i.e.,
such as manipulating data from Science Fair and other types of
tables in order to find average science competitions and the
or differences. quality of their work.
Provide opportunities for
teachers to integrate literacy in]
the science classroom in orde
for students to enhance scientffic
meaning through writing,
talking, and reading science.
April 2012
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Level 4,5, and 6 in science.

1b. Florida Alternate Assessment: Students scoring at

1b.1.

Train teachers to
effectively implement
IAccess Points.

Science Goal #1b:

By June of 2013, 29% (*) of

students in grades 5 and 8

score at a Level 4,5,6 on the
2012-2013 FAA Science
IAssessment.

1b.1.

Instructional staff will
participate in department
PLC opportunities

1b.1.
District PD Team
ESE Specialists

IAdministrative Team

1b.1.
Lesson Study observations and
debriefing sessions

1b.1.
Lesson Study Documentatior]
and Reflection Tools

2012 Current  |2013 Expected FAA

Level of Level of

Performance:* |Performance:*

14% (*) 29% (*)

students students will

achieved a [achieve a Lev{

Level 4, 5,0r 64, 5, or 6 in

in science on [science

the 2011/2012on the

FAA 2012/2013

assessment |FAA

assessment.

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
Opportunities for students tgreachers will use a variety of [Teacher Review FAA data and review datirAA

learn the language of scien

ata to plan science instructio

will enhance the instruction

land use teaching strategies thpat

PAdministration

on teacher made tests

Teacher made assessments

1b.3.
Poor foundational skills in

success of students in the
science curriculum.

1b.3.
lAnalyze Reading data to provi

land materials for struggling
students.

1b.3.
Hecacher

Reading and math affect thgappropriate leveled science teydministration

ESE Specialist

1b.3.
Review and monitoring of

made tests, class work and FAA
scores.

1b.3.
Curriculum based assessme

classroom assessments, teachelfreview of lesson plans,

classroom observations

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2a. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in science.

2a.l.
[Variance of instructional
staff's background

Science Goal #2a:

By June of 2013, 15% (55) of

knowledge in science.

students in grades 5 and 8 will
score at a Level 4 or 5 on the 2(
2013 FCAT Science

d#rdents achiev
a Level 4 or 5in

2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
12% (44) 15% (55)

students will
achieve a Level

2a.1.

Science teachers will
research, collaborate, desi
and implement instructiona
strategies to increase rigor
through inquiry-based
learning in Physical, Earth
Space, and Life Sciences.
[Teachers will develop

2a.l.

[Teacher Leaders
¥cience Departme

2a.l

Student Data from
[Rormative and Summative
IAssessments

2a.l.
Benchmark Science
JAssessments, FCAT

Assessment. science on the [or 5 in science vertical and horizontal
2011/2012 FCAJon the 2012/20]] alignment within the schoo
assessment. Zg;?ssmem in order to ensure continuit

’ of concepts taught and to
stress the importance of t
April 2012
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New Generation S
Standards.

Use of Science Fion and al
included resources

2a.2.

Students need to mas|
informational reading

and nonfiction writing.

2a.2.

Infuse Science into the
Literacy Routine through
Thinking MapsResponss
to Literature and Conten
lArea Readin-
Professiona
Developmer.

2a.2.
Assistant Principal
Classroom Teachs

2a.2.

Informal/Formal Observations,

?udent Work, Collaborative
rading Rubrics, and data from

Student samples.

2a.2.

[Writing Samples, FCAT
[Writing, Formative/Summativ|
JAssessments

or above Leve 7 in science.

2b. Florida Alternate Assessment: Students scoring at

2b.1.

Train teachers to

2b.1.
Instructional staff will
participate in department

2.1.

District PD Team
ESE Specialists
IAdministrative Team

2b.1.
Lesson Study observations and
debriefing sessions

2b.1.
Lesson Study Documentatiory
land Reflection Tools

Science Goal #2b: 2012 Current  [2013Expected |effectively implement  |PLC opportunities
Level of Level of Access Points. FAA
Performance:* |Performance:*
By June of 2013, 71% (*) of
students in grades 5 and 8 W#i7% (*) 71% (*)
score at a Level 7 on the 201udents students will
2013 FAA Science achieved a [achieve a Lev{
IAssessment. Level 7 in 7 in science
science on  [on the
the 2011/20122012/2013
FAA FAA
assessment. Jassessment.
2b.2. 2b.2. 2b.2. 2b.2 2b.2.
Students have processing |Use research- based strategief eachers Review of individual students  |Data collection sheets
challenges for recalling and methodologies to explicitI>deinistrators pre/post test data Teacher made assessments
information and supporting [teach targeted identified deficifESE Specialist FAA FAA
details that will limit their  |skills Teacher observation using a
abilities to be to sequence rubric
steps in an experiment
2b.3 2b.3 2b.3 2b.3 2b.3
Students have decoding [Use research- based strategief eachers Review of individual students  [Teacher made assessments
challengeshat will limit theirfand methodologies to explicitifAdministrators pre/post test data FAA
April 2012
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processing and teach targeted identified deficifESE Specialist
comprehension of Science |skills
information

FAA

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Stratdoes not require a professional development or &it{Vity.

PD Content /Topic - - Target Dates and Schedule
PD Facilitator PD Participants - .
and/or PLC Focus . Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posn_lon_ Responsible for
evel/Subject PLC L . Schedules (e.qg., frequency d Monitoring
eader school-wide) ;
meetings)
Grades 5-8 NGSSS Grades 5-8 [Dept. Chair |Grade level August 30 Learning goals/scales IAdministration
Benchmarks
Science Fair Project Grades 5-8 Smencg Grade level October-May Follow-up training, student work Administration
Process Supervisor samples
Thinking Maps All
Response to Grades K-8 |Instructional [Grade Level October - May Classroom Walkthrc_)ughs, IAdministration
) Collaborative Planning
Literature Staff
Collaborative All
Planning Grades K-8 [Instructional |Grade Level October - May Classroom Walkthrc_)ughs, IAdministration
Staff Collaborative Planning

Science Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials

Strategy

Description of Resources

Funding Source

oumh

Response to Literature

Teacher Manual/Professibeetlopment

Title 11

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

April 2012
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Professional Development

Strategy Description of Resources Funding Source oum
Collaborative Planning Common Core Materials/Assesd Data | Title Il
Kagan Teacher Manual/Professional Development — Title
Subtotal:
Other
Strategy Description of Resources Funding Source oum

End of Science Goals

Writing Goals

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT: Students scoring at Achievement L evel
3.0 and higher in writing.

la.l.

Knowledge of the Anchor

\Writing Goal #1a:

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

Standards for Writing as
outlined in the CCSS.

By June 2013, 80

In 2012,71%

By June 2013

la.l.

development to deepen
understanding of Writing

curriculum and expectations.

la.l.

Conduct site based profession@lCSS Site-based Gradi€lassroom observation feedback

Level/Department
Representative Team
Member (s) and Assista
Principal

la.l.

elements in DQ1, DQ2, DQ3,and
DQ4

la.l.
SLC Framework documentatio

FCAT 2.0 Writing Assessment

% (274) of the  |(243) of 82% (274)

students will scorgstudentsscoreqwill score 4.0

proficient as 3.0 or higher |or higher on

measured by FCAlon the FCAT [the FCAT 2.0

2.0 Writing. \Writing \Writing

Assessment. [Assessment.

la.2. la.2. la.2 la.2. la.2.
Students’ appropriate use of[Classroom instructors will utilijAdministrative Team [Classroom observation feedbacSLC Framework documentatio
conventions of writing and ulAppendix C from CCSS ELA t elements in DQ1, DQ2, DQ3,and
of details that include high  |model exemplars in writing. DQ4 FCAT 2.0 Writing Assessment
levels of vocabulary

April 2012
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1la.3.

1a.3. 1a.3. 1a.3. 1a.3.

Lesson Study observations and
debriefing sessions

Lesson Study Documentation 4
Reflection Tools

Identification of resources to
support the use of writing
lexemplars in the design of

Instructors will participate in  |Teachers, Department
Lesson Study targeting the us{Chair
ICCSS Appendix C to design

lesson plans lessons using exemplars.

la.4 la.4 la.4 la.4 la.4

Common Language for writirThinking Maps Write from the JAdministrators, Thinking Maps Rubrics Osprey Writes

teachers grades K-8. Beginning/Write for the Future|Department Chair, FCAT Writes
Teachers

1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

1b. Florida Alter nate Assessment: Students scoring

at 4 or higher in writing.

Students’ appropriate Incorporate read-alouds into JAdministrative Team [Classroom observation feedbacSLC Framework documentatio

elements in DQ1, DQ2, DQ3,and

Wiing Goal 71l O CurenIerepOsBecies [our10°0 V10 |esson s o swoor ouses S e
40% (*) of student Performance:*
will score 20% (*) scored40% (*) will
proficient as at 4.0 or highgscore at 4.0 gr
measured by the [on the writing |higher on the
writing portion of [portion of the |writing
the Florida Florida portion of the
Alternate Alternate Florida
Assessment. Assessment. |Alternate

Assessment.

1b.2. 1b.2. 1b.2 1b.2. 1b.2.

Students’ ability to sequencelUsing writing exemplars from

appropriately [Appendix C of the CCSS, desi]Administrative Team |Classroom observation feedbacSLC Framework documentatio
a variety of lessons requiring [ESE Chair elements in DQ1, DQ2, DQ3,and
students to deconstruct and [Teacher. DQ4
reorganize passages sequentiplly.

1b.3. 1b.3. 1b.3. 1b.2. 1b.2.

Students’ ability to identify
main idea and details within

hwill practice sorting main idea

paragraph.

and details into paragraphs.

Using sentence strips, studenr
E

dministrative Team
SE Chair
eacher

Classroom observation feedbacK
elements in DQ1, DQ2, DQ3,and

SLC Framework documentatio

DQ4

Writing Professional Development

April 2012
Rule 6A-1.099811

Revised April 29, 2011

61




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Beginning

Maps Trainer

Feedback

Level'Subject PL?:nS(/eoarder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d SChedUIenié:t'?r{égequency d Strategy for Follow-up/Monitoring Monitoring
IAnchor Standards Identify Grade|Grade Level Classroom Observation and - .
Levels Here |CCSS Rep. Classroom Teachers August 2013 Feedback IAdministrative Team
Write for the Future Grades 6-8 Thmkmg_ 6-8 Language Arts TeachersfAugust 2012 Classroom Observation and Administrative Team
Maps Trainer Feedback
Write from the Grades K-4 Thinking 6-8 Language Arts TeachersfAugust 2012 Classroom Observation and IAdministrative Team

Thinking Maps

All

Classroom Walkthroughs,

Staff

Response to Grades K-8 [Instructional |Grade Level October - May Collaborative Plannin IAdministration
Literature Staff 9

Collaborative All

Planning Grades K-8 [Instructional |Grade Level October - May gﬁf:gg?;gygﬂgm?ﬁghs’ IAdministration

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Response to Literature Teacher Manual/Professipeatlopment | Title Il

Subtotal:
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Kagan Teacher Manual/Professional Development — Title
Collaborative Planning Substitutes for 5 teache3sdays General Fund

Subtotal:
April 2012
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Other

Description of Resources

Funding Source

Amount

Write from the Beginning

Teacher Manual

Textbook s

5000.00

Subtotal:

Total:

End of Writing Goals

Civics End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Studentsscoring at Achievement Level 3in Civics.

1.1.

Civics Goal #1:

By the end of the year, 80%
students (176) will
demonstrate a learning gain
the SLC Civics exam.

2012 Current

2013 Expected LevgBtudent reading ability

Level of

of Performance:*

Performance:*

NP DATA
AVAILABLE
FOR 2012

By the end of the
year, 80% of
students (176) wil
demonstrate a
learning gain on
the SLC Civics
exam.

1.1.

All strategieswill include
appropriate and intentional
CCSSreading and writing
literacy standardsfor
History/Social Studies.

Provide activities that allow
students to interpret primary
and secondary sources of
information.

Provide opportunities for
students to examine opposing
points of view on a variety of
issues.

Provide opportunities for
students to utilize print and n
print resources to research
specific issues related to
government/civics; help
students provide alternate
solutions to the problems
researched.

1.1.
IAdministration § responsib!
for monitoring the

implementation of the

SLC Framework.

1.1.

will be administered to monitor
student progress and adjust th

identified strategies using flinstructional focus.

1.1.

School and district assessmen{Bre and interim assessment}

SLC Civics final exam
SLC Framework.

FCAT reading.

April 2012
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Provide opportunities for
students to participate in
projectbased learning activitie
including Project Citizen.

1.2.

Teachers’ effective use
instructional strategies

1.2

DRI| strategieswill include
appropriate and intentional
CCSSreading and writing
literacy standards for
History/Social Studies.

Emphasis on appropriate
elements from DQ1, DQ2 and
DQ3.

Institute regular, on-going
common planning sessions fg

the Civics curriculum is taugh
with fidelity and is paced so a
to address all State and Distri
Benchmarks and curricular
requirements.

Provide classroom activities
which help students develop
understanding of the content-|
specific vocabulary taught in
government/civics.

Civics teachers to ensure thaf

1.2.

IAdministration is responsiy
for monitoring the

implementation of the
identified strategies using
SLC Framework.

r

12

ct

1.2.

JAdministration observation of
effective implementation with
feedback

application of St. Lucie County
framework

JAdministrative/teacher
conferencing

1.2.

SLC Civics final exam data.

SLC Framework.

Teacher lesson design reflectirfopdividual class Project

Citizen portfolio including 5-
step process and student
writing samples.

1.3.

Student background
knowledge

1.3.

All strategieswill include
appropriate and intentional
(CCSSreading and writing
literacy standardsfor
History/Social Studies.

DQ2 Elements 6, 8, 12, and 1
for teachers to establish
background knowledge.

1.3.

IAdministration is responsiy
for monitoring the

implementation of the
identified strategies irgg the
SLC Framework.

1.3.

JAdministration observation of
effective implementation with
feedback

Teacher lesson design reflectin
application of St. Lucie County

framework

JAdministrative/teacher

1.3.

SLC Civics final exam data.

SLC Framework.

«Q

conferencing

April 2012
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In the long-term, have teache
in grades 3-5, utilize District-
recommended lesson plans
assessments aligned to

]

Students have limited
understanding of civic
lengagement.

Students will participate in the
research-based program
“Project Citizen.” Emphasis
will be on an in-depth
understanding of citizen
lengagement in a public policy
issue.

DQ4 Elements 21, 22, and 23.

IAdministration is responsiy
for monitoring the
implementation of the

SLC Framework.

identified Civics benchmarks fo
maximize opportunities for
students to master content.
1.4. 1.4. 1.4. 1.4. 1.4.

will be administered to monitor
student progress along with

identified strategies using tlevaluation of the Project Citize|

portfolio as determined by use
the common rubric.

School and district assessmen{Bre and interim assessment}

SLC Civics final exam
|
ISL.C Framework.

Individual class Project
Citizen Portfolio including 5-
step process and student
riting samples.

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitorin

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Studentsscoring at or above Achievement Levels4

and 5in Civics.

2.1.

Student motivation and

Civics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

By the end of the year, 20%

Performance:*

relevant.

students (4¥will score 70% @

higher on the Civics SLC fingNO DATA

By the end of the

seeing course content afappropriate and intentional

2.1.
All strategieswill include
(CCSSreading and writing

liter acy standards for
History/Social Studies.

DQ5 Elements 25, 29, and 33.

2.1.
IAdministration is responsiy
for monitoring the

implementation of the

SLC Framework.

2.1.

will be administered to monitor
student progress and adjust th

identified strategies using tlinstructional focus.

School and district assessmen{SLC Civics final exam data.

2.1.

SLC Framework.

Individual class Project

Citizen portfolio including 5-

step process and student
riting samples.

lexam. AVAILABLE |year, 20% of Provide opportunities for
FOR 2012  |students (47) will students to write to inform an
score 70% or to persuade.
higher on the
Civics SLC final Provide students with
opportunities to discuss the
exam. o
alues, complexities, and
dilemmas involved in social,
political, and economic issueg;
assist students in developing
well-reasoned positions on
issues.
April 2012
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Provide opportunities for
students to strengthen their
abilities to read and interpret
graph, charts, maps, timeline$,
political cartoons, and other
graphic representations.

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requigfespional development or PLC activity.

PD Content /Topic PD Facilitator PD Particioants Target Dates and Schedule
and/or PLC Focus Grade . P (e.g., Early Release) and N Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, Strategy for Follow-up/Monitoring o
Level/Subject . Schedules (e.g., frequency ( Monitoring
PLC Leader school-wide) ;
meetings)
Use of Civics Item
Grade 7 Dept. Chair [Grade level August 30 Learning goals/scales Administration
Specs and CCSS P ! v ugu g g n I
Grades 3-5 Civics  |Grades 3 andGrade/Dept. . - .
V! . P Grade level IAugust 30 Learning goals/scales I Administration
Benchmarks 7 Chair
Civics DB . Follow-up training, student work - .
. Q Grade 7 DBQ Trainer [Grade level September-March P g Administration
Project/CIS samples
Thinking Maps Thinking Ma, . . _ .
inxing Vap . Grade 7 I. Ing Map Grade level October-May CWTs, Collaborative Planning [Administration
Response to Literatur Trainer
Collaborative Planning Administration
Grade 7 , Department [Grade level October-May CWTs, Collaborative Planning [Administration
Chair
Project Citizen Grade 7 PC Trainer |Grade level IAugust-January Portfolio I Administration
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy ‘ Description of Resources Funding Source ouxrh
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Civics DBQ/CIS Class set of materials and teachgources| Title I/Title Il
Thinking Maps Response to Literature | Teacher Manual Title I/Title 1l
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Collaborative Planning CCSS/Formative and Summative Title |
Assessments
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Civics Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1.
Truancy stayed the sarfrem
the previous year.

1.1.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

Our goal for this yed

95%

96%

is to increase

2012 Current

2013 Expected

attendance to 96 by

Number of Studen

Number of Student

Identify and refer students wh
may be developing a pattern df
non-attendance to MSTT/RTI

team for intervention services.

1.1.

PAssistant Principal

1.1.

Bi-weekly updates to
IAdministration from the
MTSS/RTI and to entire faculty &
faculty meetings.

1.1.

rosters.
3

Truancy logs and attendance

April 2012
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minimizing absencs

with Excessive

with Excessive

due to illnesses and

truancy, and to creg
a climate in our
school where

parents, students, g
faculty feel

JAbsences IAbsences

(10 or more) (10 or more)
500 495

2012 Current 2013 Expected
Number of Number of
Students with Students with

welcomed and

Excessive Tardies

Excessive Tardies

appreciated by Jund

(10 or more)

(10 or more)

2013.

Our second goal is

209

206

decrease the numb
of students with
excessive absences
(10 or more) and
excessive tardiness
(10 or more) by 1%
by June 2013.

1.2.

lyear

llinesses — excused abseng
have stayed from previous

1.2.

ffor th

Psovide parents with informati

Florida’s state insurance
program for children.

1.2.

e KidCare program,

JAdministrators

1.2.

throughout the school.

1.2.

IJAdministrators will ascertain healAttendance rosters
education and health prevention
Istrategies to be implemented

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade' - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Health and Wellness District staff
. Coordinator of Create a wellness council to -
Physical L . IAdministrators, School
- Health and  [PE/Health teachers, resourcg monitor implementation of progrg .
Education and October 26, 2012 o Nurse/Health Aide, and wellne
Health \Wellness and [teachers recommended by the Dlstrlct council
school Health/Wellness Coordinator
health/nurse

Attendance Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

April 2012
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Strategy

Description of Resources

Funding Source

oumh

Truancy Prevention

Provide incentives for studevits
improved attendance.

Best Practices and Model Truancy
Programs
Reimer, M. S,, & Dimock, K. N.

This publication focuses on those progran
approaches, and strategies that have alrg
demonstrated success. Six critical
components of successful truancy
intervention programs are identified. This
the first publication in th@ruancy
Prevention in Actiorseries. (2005)

ns,
ady

is

Item Number: TP0502

Price: $9.50 each (Members: $7.60)

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of Attendance Goals
Suspension Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Suspension Goal(s) Problem-solving Process to Decr ease Suspension
April 2012
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Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

The total number of isehoo

Suspension Goal #

Our goal for the
2012-2013 school

by June 2013.

year is to decreass

2012 Total Number

2013 Expected

of In —School

Number of

Suspensions

In- School
|Suspensions

and out-ofschool suspensio
increased from 580 inciden
during the 2010-11 school
ealto 608 in the 2011-12

school year, an increase of

the total number of
suspensions by 109Suspended

2012 Total Number

2013 Expected

of Students Number of Student
Suspended
[in-School [in -School

incidents.

There are limited
opportunities to recognize
students for positive behiav,

2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School
Suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

1.1.

Create incentives through
school-based Positive Behavid
Supports and/or MTSS/RTI to
recognize and reward positive
compliance on St. Lucie Coun
P®de of Student Conduct.

1.1.

iPBS Core team or
MTSS/RTI Core team

Yy

1.1.

IAdministrative team anfMonitor behavior incident report

and BIR monthly.

1.1.

for students who are recognize
for complying with SLC Studen
Code of Conduct along with
monthly BIR/Skyward data
reports.

PBS incentives log of attendang

i

1.2

Parental Involvement

1.2.

Deans and/or Guidance
Counselor will make contact
with parents or students who
have been placed on in/out of

be provided with training on
building an understanding of tl

school suspension. Parents wjil

SLC Student Code of Conduct.

1.2.

Deans/Counselor

e

1.2.

Monitor parent contact log for
evidence of communication with

placed on in/out of school
suspension.

parents of students who have be|

1.2.

Parent Contact Log, Parent sig
in/out log
en

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
April 2012
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PD on PBS
K-8

PBS Core
[Team/Adminig
rators

All faculty, staff, students,
parents, community

lAugust 2012

CWT Data

I Administration

PD on MTSS/RTI
K-8

MTSS/RTI
Core Team
members

All faculty

lAugust 2012

CWT Data

IAdministration

PD on CHAMPS
K-8

PBS Core
[Team/Admini |All Faculty

stration

August 2012

CWT Data

IAdministration

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Suspension Goals
April 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activities, duplicated

unduplicated

By June 203, parent

2012 Current

2013 Expected

level of Parent

level of Parent

involvement will increaq
by 5% as measured by
the number of voluntee
hours logged and
attendance rosters
provided for any schot
event open to parents.

lInvolvement:*

|Involvement:*

Our 2011-2012
[data shows we
had hours of

For the 2012-
2013 school year]
jwe will increase

olunteer servicejvolunteer hours

by 5%.

1.1. Need for multiple
communication tools f
parent outreach for K-

1.1. Increase the methods and
number of attempts to inform
fharents of upcoming events,;
communication can include
newsletters, brochures, phone
calls, emails, and/or Connect-

Ensure communication
methods/attempts are in
languages other than English,
appropriate.

fof.. Administration,
Designated personnel ffi

sponsored event.

T

Fd.

1.1. Parent participation at
entified events.

1.1. Parent Sign In Sheets,
Connect-Ed log, copies of writtg
communication

1.2More parents may need
ork outside the home to
local economy/recession.

fo2. Recruit families, businessé
and community members to
participate as school voluntee

1.2.Administration, PT(
(Committee, Volunteer

€oordinator

Coordinator will review voluntee
log to determine volunteer
participation rate.

1.2. Administration and Voluntee|

I1.2. Increase volunteer
participation as reflected throud
volunteer log.

1.3 Limited amount of time
and/or knowledge base for
parents to assist student(s)
home.

1.3. Provide family nights
focused on core content areas

curriculum and instructional
strategies. Families night

Reading Night, Grade Group
Curriculum Nights, Math Night]
Science Nights, ESOL Parent
Nights, ESE Nights, Hispan
Heritage Night, Black History

include events such as; Fall Info

1.3. Administration,

ltderacy Council

Month Celebration, etc...

Sign In Sheets, Parent/Student

micrease parental knowledge qMembers, Grade GrougEngagement Surveys, Increased
Content Area Teachers

Student Achievement (FCAT,
Benchmarks, etc...)

1.3.Increase in parent participati

1.3. Sign In Sheets,
Parent/Student Engagement
Surveys, Increased Student
IAchievement (FCAT,
Benchmarks, etc...)

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic |

Grade | P

D Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for

April 2012
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency @
meetings

Par ent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
April 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

grades PreK-8.

Develop and implement rigorous
STEM-infused science curricula in

1.1.
lAlignment of school-based

1.1.
Continually revise all science

1.1.
Science Department

1.1.

Department collaboration, progrgBenchmarks, FCAT, Classroon|

1.1.

Limited exposure to real-
lworld STEM applications

Provide students exposure to
real-world STEM applications
through field trips, presentatio
guest speakers, and virtual
experiences.

Science Teachers,
Science Department
Chair

curriculum and assessmenfassessments to align with Chair, Science monitoring IAssessments, Grades
documents to district, state [district, state, and national Department
and national standards standards
Continually align school pacing
calendar with district created
scope and sequence
1.2. 1.2. 1.2. 1.2. 1.2.

Progress Monitoring

Benchmarks, FCAT, Classroon
Assessments, Grades

1.3.

\Varying levels of mastery o
scientific method and
scientific process

1.3.
Provide students instruction o
scientific investigations.

1.3.

IScience Teachers,
Science Department
Chair

1.3.

monitoring

Department collaboration, progrgBenchmarks, FCAT, Classroon

1.3.

[Assessments, Grades, Sciencs
Fair (District and State level)

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings
April 2012
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)
April 2012
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Revised April 29, 2011 75




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

This goal will be specific to

each school.

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
12 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Participants

Target Dates and Schedu
(e.g. , Early Release) an

le
d

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
April 2012
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CTE Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:
End of CTE Goal(s)
Additional Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement
April 2012
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Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 1L 11 11
|Additional Goal #1: 2012 Current [2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

April 2012
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Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $10,000.00

April 2012
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M athematics Budget

Total:$1,000.00

Science Budget

Total:$1,000.00

Writing Budget

Total:$5,000.00

Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
Additional Goals

Total:

Grand Total:$17,000.00

Differentiated Accountability
School-level Differentiated Accountability (DA) Compliance

Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”

header; 3. Select “OK?, this will place an “X” ihe box.)

April 2012
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School Differentiated Accountability Status
[IPriority | [ JFocu: | [JPreven
» Uploada copy of the Differentiated Accountability Checkltiin the designated upload link on the “Upload” ga

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yea

Our SAC will continue to meet monthly to closely mitor our progress monitoring data to assist thastin identifying strategies for academic imprmeant.

Describe the projecteuse of SAC fund Amouni

N/A

April 2012
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