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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name:Sand L ake Elementary District Name: Orange
Principal: Mary Hool SuperintendentDr. Barbara Jenkins
SAC Chair: Sandy Waters Date of School Board Approvalanuary 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

B.A. Education
Master of Science/
Early childhood
Elementary Education
School Principal

Principal Mary Hool

15

2010-2011 School Grade —A; 92% Proficiency in Regd90%
Proficiency in Math; 78% Learning Gains in Readifig% Learning
Gains in Math; 74% Lowest 25% Gains in Reading; 16%est
25% Gains in Math; AYP met for all subgroups exdglatck in
Reading and Math and Hispanics in Math

2011-2012 School Grade — A; 76% Proficiency in Regd7 6%
Proficiency in Math; 77% Learning Gains in Readi@§% Learning
Gains in Math; 50% Lowest 25% Gains in Reading; 3%#est
25% Gains in Math; AMO Reading Target Met with Asiend
Black students in Ready; AMO Reading Target Not Wigh All
Students, White, Hispanic, English Language Leargtudents
with Disabilities, and Economically Disadvantageddgnts. AMO
Math Target Met with Asian and Hispanic Students|@ Math
Target Not Met with All Students, Black, White, His§ Language
Learners, Students with Disabilities, and Econothjica
Disadvantaged Students.

Assistant

Principal N/A

N/A

N/A

N/A

N/A
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

2010-2011 School Grade —A; 92% Proficiency in Regd90%
Proficiency in Math; 78% Learning Gains in Readirig%o
Learning Gains in Math; 74% Lowest 25% Gains indreg;
76% Lowest 25% Gains in Math; AYP met for all sudagws
except Black in Reading and Math and Hispanics &tV
2011-2012 School Grade — A; 76% Proficiency in Regd
Curriculum B.A. Education 76% Proficiency in Math; 77% Learning Gains in Regd
Resource *Elem Ed K-6 80% Learning Gains in Math; 53% Lowest 25% Gains in
Teacher Jennifer Rejim *ESOL 6 3 Reading; 62% Lowest 25% Gains in Math; AMO Reading
(CRT) <Exceptional Student Target Met with Asian and Black students in Rea&iMO
Elem/Secondary Reading Target Not Met with All Students, Whitespfanic,
English Language Learners, Students with Disaddjtand
Economically Disadvantaged Students. AMO Math Takjet
with Asian and Hispanic Students; AMO Math Target Niet
with All Students, Black, White, English Languageatners,
Students with Disabilities, and Economically Disadtaged
Students.

B. Music Education
Wendy Harmon M. Music Education 4 0 No prior performance
S. Educational Leadership

Resource
Teacher

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.
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Description of Strategy Person Responsible Projected Completion Date
1. Only highly qualified applicants will receive inteews Principal September 2012
2. New Teacher Mentoring Program CRT June 2013
Professional Learning Communities Leadership Team une 2013
4. \éV:Sepk(I%;A}Islrl\]/tlgf\};nnq[isogCurriculum, Assessment, lastion, Administrative Team June 2013

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

2 (Jennifer Logan / Karen Smith) Out of Field — ESOL

ESOL Classes

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; : . . - Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
36 0% 28% (10) 30% (11) 42% (15) 42% (15) 100% (36 19% (7) 8% (3) 86% (31)
August 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmgglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Deborah DiPrato

Jason Fetherolf

Highly effective teacher familiar with grad
level standards and curriculum.

New teacher meetings

Weekly mentor/mentee meetings
eOngoing training with curriculum and
behavior management

Assistance with Beginning Teacher
Portfolio

Jennifer Rejim

Joanne Nelson

ACP Program teacher needed a highly
effective teacher with a multitude of teach
experiences in a variety of programs.

Monthly mentoring meetings
Ongoing training with curriculum,
dvlarzano

Assistance with components of ACP
program.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

I dentify the school-based M TSS |eader ship team.

The school based Rtl Leadership Team consistsedbllowing staff members: Mary Hool, Principal;sfaa Youmans,

Guidance Counselor, Staffing Coordinator, CCT; WeHdrmon, Resource Teacher; Mary Bartlett, Admratste Dean; Jennifer Rejim, Curriculum Resource
Teacher; Heather Wilson, Exceptional Education ieg@and Donna Seigel, School Psychologist.

Describe how the school-based M TSS leader ship team functions (e.g., meeting processes and roles/functions). How doesit work with other school teamsto
organize/coordinate M TSS efforts?

The school based Rtl Leadership Team meets withl#ssroom teacher, focusing on data, pacing truicton, prior and current interventions that axdrthe
needs of their students. The Rtl team helps tahite students who are in need of assistance adealgmsocially and behaviorally. Decisions aréadbased
and the team determines the interventions. In mddimembers of the Rtl Team meet with grade les@thers and address the specific academic and/or
behavioral concerns of students. Struggling stieders identified and interventions are put inteeldl he team also works to identify appropriatégesional
development and resources for teachers.

Describetherole of the school-based M TSS leader ship team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl
problem-solving processis used in developing and implementing the SIP?

The Rtl Leadership team is very instrumental indaeelopment and implementation of the school impneent plan. The team provides intervention dath an
research for areas of deficit. The Rtl Leadersbgot works to ensure the relevance of the SIP foodenide intervention needs.

MTSS Implementation

Describe the data sour ce(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

The Progress Monitoring and Reporting Network (PNMIRNused to summarize tiered data as well as ldréedlg

Comprehensive Assessment Test (FCAT). The Florskessment for Instruction in Reading (FAIR) is adstéred three times per year. Additionally, teashe
administer grade level assessments, Edusoft Benkhheating (both administered two times per yead im grades 3-5 the Florida Comprehensive Assassmé

14

Describetheplan totrain staff on MTSS.

The school psychologist, Donna Siegel, provideff stambers with an initial Rtl staff developmenttive spring of 2009 on how to identify students thay
need support. Mary Ann Coleman, Rtl District Supg@am Member, conducted two comprehensive tragnihging the 2010 — 2011 school year. Wendy
Harmon, school based Rtl staff leader, will provégteadditional training during the first quartertioé school year.

Describethe plan to support MTSS.
Rtl leader, Wendy Harmon, will be holding monthlgetings with the grade level to monitor studengpeses and teacher concerns. Various staff memibtbize

involved in providing multi-tiered support to tidrand tier 3 students.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

I dentify the school-based Literacy L eadership Team (LLT).
 The Literacy Leadership Team consists of theofailhg:
0 Mary Hool, Principal

o Jennifer Rejim, CRT

o Alyssa Shaw, Kindergarten Teacher

o Lori liames, 1st Grade Teacher

o Kathy Pollock, 2nd Grade Teacher

o Debbie DiPrato, 3rd Grade Teacher

o Brooke Freiberger, 4th Grade Teacher

o Jeri Conner, 5th Grade Teacher

Describe how the school-based LL T functions (e.g., meeting processes and roles/functions).

The school based Literacy Leadership Team is aloothtive team composed of one teacher from eactedevel. The LLT

collaborates with the district Reading Leaderstépr to support the reading goals and objectivéseirschool

Improvement Plan. The LLT members assist with gsgmmonitoring, interventions/enrichment and ensonsistency in instructional focus.

What will bethe major initiativesof the LLT thisyear?

. Monitor the Accelerated Reader Program and irsereaudent participation.

. Promote reading through the Sunshine State Books.

. Promote and model strategies for reading success.

. Monitor student progress on state and schookassnts

. Analyze student performance data and assistjustaly instruction

. Provide professional development for new teacberssing data effectively

. Provide professional development on the Hougihidfflin Reading Program for new teachers

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

N/A

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

N/A

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

N/A

August 2012
Rule 6A-1.099811
Revised April 29, 2011

10



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Sand Lake Elementary wifPerformance:

level readers and lowest level
readers requires a great deal of
differentiated instruction in the

be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For reading, we will
be utilizing our 90-minute:
uninterrupted, reading
block to teach and reinfor:
reading strategies.
Differentiated iistruction

2012 FCAT
results
showed that
21% (54)
taking the
FCAT
Reading test
scored at
Level 3.

By 2013 24%
of all students
taking the
FCAT
Reading test
Wwill score at a
Level 3

lassroom.

The disparity between our highegimplement intervention/enrichme]

1A.1.

block utilizing all available specig
area teachers.

Meet weekly with administrative
Iteam members to discuss/plan
instructional strategies based on
data, Rtl, curriculum, and
Marzano's Instructional Strategie]

1A.1.

IRrincipal

CRT
Reading Resource Teacher
Classroom teachers

1A.1.

Monitor lesson plans/reading
instruction

Monitor Progress Monitoring
folders for lower performing
students

Principal observations

1A.1.

SuccessMaker reports
FAIR

District Benchmark Reading
JAssessments

Classroom Assessments
STAR Reading Assessment
FCAT Reading level 3+

will be used to deliver
focused, explicit, an

systematic instruction witH
an emphasis on rigor and
relevance. Professional

development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

1A.2.

IAn increase of lower performing,
higher need ESE students requir|
that classroom teachers learn an|
apply additional strategies to me
their specific needs.

1A.2.

--Professional development with
ariety of ESE strategies (Thinki
aps, BrainSmart)

btImplement schedule for Varying

Exceptionalities teachers that

provides students with additional

reading instruction through the

content areas.

1A.2.

rincipal

RT
Reading Resource Teacher
VE teacher
Classroom teachers

1A.2.

Monitor lesson plans/reading
instruction

Monitor Progress Monitoring
folders for lower performing
students

Principal observations

1A.2.

SuccessMaker reports
FAIR

District Benchmark Reading
IAssessments

Classroom Assessments
STAR Reading Assessment
IEP Review meetings

1A.3.

K-2 Progress monitoring is
implemented inconsistently.

1A.3.

\Work with school-based Rtl

0 implement more effective
progress monitoring strategies to

1A.3.

Rtl Coordinator

coordinator and grade level teamPrincipal

identify and provide remediation
students who demonstrate readi
deficiencies.

(o]

’|‘9

1A.3.

lAnalyze results of FAIR
assessments as well as comn
assessments as a part of Prog
Monitoring in grades K-2.

1A.3.

FAIR
Qommon Assessments

August 2012
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1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in reading. N/A N/A N/A N/A N/A
Reading Goal #1B: [2012 Current [2013 Expected

At thistime, Sand Lake  [Level of Level of

Elementary does not have Performance:* |Performance:*

any students taking the N/A N/A

Florida Alternate

Assessment in reading.

1B.2 1B.2. 1B.2. 1B.2. 1B.2.
N/A. N/A N/A N/A N/A
1B.3 1B.3. 1B.3. 1B.3. 1B.3.
N/A. N/A N/A N/A N/A

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

[Wide range of reading abilities

Reading Goal #2A:

Sand Lake Elementary wi
be using a number of
strategies to meet and
exceed baseline
expectations by the year

be utilizing our 90-minute:
uninterrupted, reading
block to teach and reinfor:
reading strategies.
Differentiated instructior
will be used to deliver
focused, explicit, an
systematic instruction
with an emphasis on rigo
and relevance. Professio
development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework

2013. For reading, we will

2A.1.

Utilize Renaissance Accelerated

2A.1.

Principal

2A.1.

(Ongoing observations

2A.1.

[Weekly AR reports

Lack of motivation for higher
performing students to select
complex books for independent
reading times.

IAccelerated Reader incentive
program to motivate students to
read more complex text.

Media Specialist

\Weekly AR reports

2012 Current [2013 ExpectedWithin even the higher level Reader for students to set goals |CRT AR Reports
Level of Level of readers. Wwith teachers per quarter. Reading Specialist
[Performance:* |Performance:* Classroom teachers
Continued professional

0,
2012 FCAT  [By 2013 60% development on higher order
results of all students thinking in the classroom.
showed that [taking the
55% (145) [FCAT
takingthe ~ [Reading test
FCAT will scoreat a
scored at
Level 4

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

\Weekly AR reports

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7in reading. N/A

Reading Goal #2B: [2012 Current [2013 Expected

Level of Level of

At thistime, Sand Lake ~ [Performance:* |Performance:*

Elementary does not have

any studentstaking the N/A N/A

Florida Alternate

Assessment in reading. 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
N/A N/A N/A N/A N/A
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.

Lack of alignment of common

Reading Goal #3A:

Sand Lake Elementary wi
be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For reading, we will
be utilizing our 90-minute:
uninterrupted, reading
block to teach and reinfor:
reading strategies.
Differentiated iistruction
will be used to deliver
focused, explicit, an
systematic instruction witH
lan emphasis on rigor and
relevance. Professional
development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

2012 Current

2013 Expected|

assessment data to interventiong

BA.1.

Implement use of Florida Ready

tonjunction with other interventid

BA.1.

Rrincipal
ICRT

BA.1.

Progress Monitoring

BA.1.

Florida Ready common
assessments

student performance and use.

Reading Specialist

program use

Level of Level of programs programs to ensure that studentgReading Specialist Progress monitoring student
[Performance:* |Performance:* have proficiency with all FCAT 2 Classroom teachers data
content standards
2012 FCAT  |80% of all
results showed |students
that 77% taking the
(201) taking  |[FCAT
tge ';_CAT Reading test
eadingtest i make
made learning | .
ains. earning
gains.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Inconsistent use of computer  |Continue use of SuccessMaker fiirrincipal Monthly SuccessMaker report§SuccessMaker Student
interventional programs all students with monitoring of  |CRT to monitor student growth and|Performance Report

BA.3.

Lack of time for sufficient
instruction and purposeful practid
of benchmark skills

3A.3.

Continue reinforcement of readin
kenchmarks in content areas of
social studies and science

BA.3.

rincipal
CRT
Reading Specialist

BA.3.

Student growth on District
Benchmark assessments and
grade level common
assessments.

Monitoring of lesson plans

BA.3.

District Reading Benchmark
JAssessments

Common Assessments
Theme Skills Test

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

Reading Goal #3B:

At thistime, Sand Lake

Elementary does not have
any studentstaking the
Florida Alternate

Assessment in reading.

3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
N/A N/A N/A N/A N/A
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
N/A N/A N/A N/A N/A
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3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

Many of these students do not r

Reading Goal #4:

Sand Lake Elementary wi
be using a number of
strategies to meet and
exceed baseline
expectations by the year

be utilizing our 90-minute:
uninterrupted, reading
block to teach and reinfor:
reading strategies.
Differentiated iistruction
will be used to deliver
focused, explicit, an
systematic instruction witH
lan emphasis on rigor and
relevance. Professional
development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

2012 Current

2013 Expected|

Level of

Level of

|Performance:*

Performance:*

for pleasure.

2013. For reading, we willstudents in the

4A.1.

plement Accelerated Star
incentive board

4A.1.

Classroom teachers
Principal
CRT

Incorporate daily DEAR time in tiReading Specialist

4A.1.

Track the number of students
our bottom 25% making
progress on the AR Star board

4A.1.

AR Star board

classroom Media Specialist Classroom observations
2012 data By .Spring 2013
indicates that [58% of all
53% (34)of studentsin the
Bottom 25% will
hottom 25% make learning
i~ lgainson the
mgde learning Reading FCAT
gains as e
indicated by th™
2011 Reading
FCAT 2.0
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
Students in grades 3-5 continue joltilize weekly timed reading CRT IAnalysis of weekly timed (Ongoing Progress Monitoring
struggle with their fluency and |passages for students to self- [Reading Specialist reading passages data Students tracking individual

speed when reading

monitor their growth as well as th
[teacher monitoring.

Elassroom Teachers

progress

4A.3.

Student needs are not always
accurately determined and
addressed

4A.3.

Rtl team will carefully assess
student needs and determine
effective strategies for interventid

Meet monthly to monitor student
progress and analyze student
Progress Monitoring data in orde]

4A.3.

Rtl Team

Principal

GRT

Reading Specialist
Classroom Teachers

|to adapt intervention as needed.

4A.3.

Review data with Rtl team and
during monthly data meetings
monitor the success of the
interventions

4A.3.

FAIR

f0ommon assessments
Reading Benchmark Testing
(Ongoing Progress Monitoring
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e o EmibiiaLss [ 2 Heveiele STirel SRR 2igf il (0] 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce ey
their achievement udents. 0
gap by 50% Asian: 86% All Students: 84%All Students: 85%All Students: 87%All Students: 88%All Students: 90%All Students: 919
Black: 50% Asian: 87% Asian: 88% Asian: 90% Asian: 91% Asian: 92% Asian: 93%
Hispanic: 73% Black: 54% Black: 58% Black: 63% Black: 67% Black: 71% Black: 75%
White: 93% Hispanic: 75% | Hispanic: 78% | Hispanic: 80% | Hispanic: 82% | Hispanic: 84% | Hispanic: 87%
ELL: 73% White: 94% White: 94% White: 95% White: 95% White: 96% White: 97%
ESE: 57% ELL: 75% ELL: 78% ELL: 80% ELL: 82% ELL: 84% ELL: 87%
FRL: 61% ESE: 61% ESE: 64% ESE: 68% ESE: 71% ESE: 75% ESE: 79%
. 0 . 0 . 0 . 0 . 0 . 0
Reading Goal 7oA FRL: 64% FRL: 68% FRL: 71% FRL: 74% FRL: 77% FRL: 81%
Sand Lake Elementary will be using a number otagies tq
meet and exceed baseline expectations by the 9&8r Eor
reading, we will be utilizing our 90-minutes, urrupted,
reading block to teach and reinforce reading stgs.
Differentiated instruction will be used to deliver foeds
explicit, and systematic instruction with an empbas rigo
and relevance. Professional development will famus
common assessments and Marzano’s Art and Science df
Teaching Framework.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Blac.k’ Hlspanlc, Asian, Amerlcan In_dlana)t Black: Develop and implement a suppofPrincipal Student survey Surveys
making satisfactory progressin reading. Many students in this subgroup I§program that involves teachers fi Teacher survey EDUSOFT
Reading Goal #5B: [2012 Current [2013 Expectedisufficient parental support at honjgrades K-2 and administrative Evaluate student data FAIR
Level of Level of with homework and nightly positions to work with students in (Ongoing Progress Monitoring
Sand Lake Elementary wifPerformance: |Performance:* reading. lthese subgroups in the area of
be using a number of 2012 data By 2013 60% d reading and with general homew
strategies to meet and  findicates that |our Black Hispanic: support.
exceed baseline 56.5% of Blaclistudents and [Many students in this subgroup |
lexpectations by the year [students and [63% of our  [sufficient parental support at honje
2013. For reading, we wil[60% of Hispanic with homework and nightly
be utilizing our 90-minutegilispanic students will  Jreading.
uninterrupted, reading  [students demonstrate
block to teach and reinforfmade learning [learning gains
reading strategies. gains as as indicated by
indicated by thithe 2012
August 2012
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Differentiated iistruction
will be used to deliver

2011 Reading
FCAT 2.0

Reading FCAT
2.0.

focused, explicit, an
systematic instruction wit
an emphasis on rigor and
relevance. Professional
development will focus o
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

5B.2.

Hispanic students are also in neg
of vocabulary development in
English as many of them speak
Spanish at home.

5B.2.

ttrain in the use of thinking maps|
land other graphic organizers in
order to develop better

in reading materials and content
areas.

understanding of words introducgd

5B.2.

CRT
Reading Specialist

Thinking Maps Trainer at Schd

5B.2.
lBEview student performance
and district benchmark

of implementation of Thinking
Maps

5B.2.

Classroom assessments

data on classroom assessmerBistrict Reading Benchmark

JAssessments

assessments to measure sucgess

5B.3.

Lack of exposure to nofiction texd
with this group gives these stude]
a weak level of background
knowledge necessary for
inferencing and making
connections when reading.

5B.3.

materials for reading instruction i
order to maximize exposure to a
ariety of topics.

Use Think.Central login for

5B.3.

Utilize social studies and sciencgPrincipal

ICRT
Reading Specialist

students to access science readgrs.

5B.3.

Monitor lesson plans
Monitor implementation at
monthly curriculum meetings.

5B.3.

Common benchmark
assessments

District Reading Benchmark
JAssessments

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Language/cultural barriers make

Reading Goal #5C:

2012 Current

2013 Expected|

Sand Lake Elementary wi

difficult for students to achieve

be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For reading, we wil
be utilizing our 90-minute:
uninterrupted, reading
block to teach and reinfor:
reading strategies.

5C.1.

learners in bi-weekly curriculum

5C.1.

i\ddress specific strategies for Elfrincipal

Reading Specialist

5C.1.

JAnalyze progress monitoring
data, including FAIR and

5C.1.

Progress Monitoring Data
FAIR

Differentiated iistruction

ill be used to deliver
focused, explicit, an
systematic instruction witH
lan emphasis on rigor and

individual students in this
subgroup.

ensure that the needs of all ELL
students are being addressed

Rtl Coordinator
Classroom Teachers

Monthly Rtl meetings with Rtl
Coordinator to monitor the

Level of Level of necessary learning gains and instruction team meetings. [Classroom Teachers benchmark assessments. District Reading Benchmark
[Performance:* |Performance:* CRT Monitor progress through Rtl |Assessments
2012 data By 2013, 6% meetings. FLKRS
indicates that |of all ELL
53% (47)of all |students will
ELL students |make learning
made learning |gains as
|gains as indicated by th
indicated by th2012 Reading
2011 Reading [FCAT 2.0
FCAT 2.0
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Determining the specific needs ofmplement Rtl at all grade levels [@rincipal Rtl team data review Progress Monitoring Data

FAIR
District Reading Benchmark

relevance. Professional CRT success of the interventions |Assessments
development will focus on
common assessments an| 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Marzano’s Art and Sciend
of Teaching Framework.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
maklng SatISfaCtory progressin readlng. Significant disabilities impede  |In addition to the instruction givefPrincipal Progress monitoring by VE  [FAIR

Reading Goal #5D:

2012 Current

2013 Expected|

Level of

Level of

Sand Lake Elementary wi

|Performance:*

Performance:*

development of phonics skills
necessary for reading grade leve
text.

be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For reading, we wil
be utilizing our 90-minute
uninterrupted, reading
block to teach and reinfor:

2012 data
indicates that
17% (3)of all
ESEstudents

ains as
indicated by th
2011 Reading

II;nade learning

FCAT 2.0

By 201325%
of all
ESEstudents
will make
learning gains
as indicated by
the 2012
Reading FCA1

2.0.

by VE teacher, special area teac
will provide tutoring in multimoda]
phonics instruction to remediate
deficits.

Reading Specialist

teacher.

Evaluate feedback by classrod
teachers as to classroom
performance.

JAnnual IEP assessment resul
Edusoft Benchmark
JAssessments

FLKRS

August 2012
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reading strategies.
Differentiated iistruction
will be used to deliver
focused, explicit, an
systematic instruction wit
an emphasis on rigor and
relevance. Professional
development will focus o
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Students do not have sufficient |VE teacher will use science and |Principal Progress monitoring by VE  |District Reading Benchmark
skills for reading and understand|social studies content material to| teacher. tests
non-fiction text material. address deficit reading skills. Evaluate feedback by classrogAnnual IEP assessment resul
teachers as to classroom
performance.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.

5E.1.

SE.1.

Many students in this subgroup |

2012 Current

2013 Expected|

Reading Goal #5E:

Develop and implement a suppofPrincipal
sufficient parental support at honfierogram that involves teachers fij

SE.1.

Conduct surveys to monito
student and teacher

SE.1.

[Student survey
Teacher survey

Level of

Level of

Performance:*

Sand Lake Elementary wiferformance:

be using a number of
strategies to meet and

exceed baseline

with homework and nightly
reading.

2012 data
indicates that
66% (55)of all
ESEstudents

By 201369%
of all
Economically

grades K-2 and administrative

positions to work with students i

these subgroups in the area of

reading and with general homew|

support. Teachers will work with
students multiple times weekly.

impressions of effectivenes

lAnalyze progress monitorir]
assessments

EAIR

District Reading Benchmark
IAssessments

FLKRS

expectations by the year

be utilizing our 90-minute:
uninterrupted, reading

2013. For reading, we Willignade learning

reading strategies.
Differentiated iistruction

ains as
indicated by th
block to teach and reinfor{2011 Reading
FCAT 2.0

Disadvantage
students will
make learning
gains as
indicated by th
2012 Reading
FCAT 2.0

ill be used to deliver
focused, explicit, an

systematic instruction witH
lan emphasis on rigor and
relevance. Professional

development will focus on
common assessments an|

5E.2.

reading outside of school.

5E.2.

Promote reading through

5E.2.

Students have limited exposure gPromote reading through Sunshifrincipal
State Reader motivational progrg@RT
Media specialist

5E.2.

5E.2.

Accelerated Reader star board.

Monitor reading motivational
programs.

Review data in monthly data
meetings to identify effective

FAIR reports

(Ongoing Progress Monitoring
District Reading Benchmark
JAssessments

Marzano’s Art and Sciend
of Teaching Framework.

strategies.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not requia professional development or PLC actiy

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.grequency 0 Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Higher Level
Marzano's Instructional Thinking/ Principal, CRT, . . .
Design Questions Background |Reading Specialide School-wide Monthly throughout school yed Classroom Observations Principal
Knowledge
. . . Classroom Observations, Lesson Plang
Developing Standards Bas|NGSSS Reading| Principal, CRT, . ’ ' L
Lessons Common Core |Reading Specialig: School-wide Monthly throughout school yed Student Performance on Benchmark Principal
Assessments
August 2012
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Thinking Maps

Using Thinking
Maps in Reading

School-Based
Trainer

School-wide

October 2012, December 201

Classroom Observations

Principal

August 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Florida Ready Supplemental Reading Materials ScBadget $2,000.00
Florida Studies Weekly Supplemental Reading Malteria School Budget $1,400.00
Subtotal: $3,400.00
Technology
Strategy Description of Resources Funding Source ouxrh
Reading A-Z Online subscription for supplemental School Budget $500.00
leveled reading materials
Mimio Interactive instructional tool PTA Budget $0860.00
Subtotal: $15,500.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Reading Goals

August 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

There is insufficient time for

CELLA Goal #1:

2012 Current Percent of Studd

practice in speaking in Englis

Proficient in Listening/Speakin|

D:

Sand Lake Elementary wi

be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For English
Language Learne, we will
be utilizing our 90-minute:
uninterrupted, reading
block toteach and reinford
reading strategiegcluding
opportunities for listening
land speaking.
Differentiated instructior
ill be used to deliver
focused, explicit, an
systematic instruction witH
lan emphasis on rigor and
relevance utilizing ELL
strategies. Professional
development will focus o
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

2012 data indicates that
60%(59) of all ELL student
taking the CELLA test werd
proficient in Listening an
Speaking.

1.1.

[Teachers will model proper
fistening and speaking and
allow opportunities for studer

practice and peer interactiong.

1.1.

Classroom Teachers
ELL Paraprofessionals
CRT

1.1.

Evaluation of student level
performance based on
teacher assessments and
observations.

1.1.

Teacher checklists
Common assessments
CELLA

1.2.

Many LY1 & LY2 students do no
have someone at home to assist
acquisition of spoken English.

1.2.

[Teachers and ELL
paraprofessionals will use visual
cues to assist students in
understanding spoken English.

1.2.

Classroom Teachers
ELL Paraprofessionals
CRT

1.2.

Evaluation of student level
performance based on
teacher assessments and
observations

1.2.

CELLA

1.3.

1.3.

1.3.

1.3.

13.

August 2012
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Students read grade-|

similar to non-ELL students.

evel text in English in a reann

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

Development of academic langu

CELLA Goal #2:

Sand Lake Elementary wi
be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For English
Language Learners in tt
area of reading, we will bd
utilizing our 90-minutes,
uninterrupted, reading
block to teach and reinfor:
reading strategies.
Differentiated instrudon
will be used to deliver
focused, explicit, an
systematic instruction witH
lan emphasis on rigor and
relevance. Professional
development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

2012 Current Percent of Stert

takes 5-7 years which impedes

2.1.

Classroom teachers implement
of ELL strategies and word lists |

2.1.

SHassroom teachers
LL Paraprofessionals

2.1.

JAnalyze data from FAIR,
Edusoft Benchmark tests, and

2.1.

CELLA

Proficient in Reading: progress in reading as well. develop vocabulary CRT common assessments to devdlop
additional lists of necessary
— lvocabulary and monitor the
012 data indicates that 43% progress towards these goals.
(42) of all ELL students
taking the CELLA test werg
proficient in the area ¢
Reading
2.2. 2.2. 2.2. 2.2. 2.2.
Students do not spend ample ti plement DEAR time in the Classroom Teachers Monitor student Accelerated [CELLA
reading appropriate leveled booKslassrooms in order to increase [Media Specialist Reader points
independent reading time.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

25




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

Sand Lake Elementary wi

be using a number of
strategies to meet and
exceed baseline
expectations by the year
2013. For writing, we will
be utilizing ELL strategie

to teach and reinforce
writing skills. Differentiate
instruction will be used to
deliver focused, explicit,
land systematic instructior]
with an emphasis on rigo
and relevance. Professiof]
development will focus on
common assessments an|
Marzano’s Art and Sciend
of Teaching Framework.

2.1. 2.1. 2.1. 2.1. 2.1.
Parents also struggle with writterfClassroom teachers and ELL  |Classroom Teachers Monitor student progress with |CELLA
2012 Current Percent of StuddEnglish and cannot provide paraprofessionals work with smajELL Paraprofessionals monthly writing assessments.
Proficient in Writing : additional support at home with [groups of students to provide  |CRT
grammar, spelling and writing  [additional support with writing.
— les.
2012 data indicates thaoyd = <>
(50) of all ELL students
taking the CELLA test werg
proficient in the area ¢
\Writing.
2.2. 2.2. 2.2. 2.2. 2.2.
Lack of vocabulary to apply to  |Classroom teachers implement u€dassroom Teachers Monitor student progress with [CELLA
writing that effectively of ELL strategies and word lists tficLL Paraprofessionals monthly writing assessments.
communicates an idea. develop vocabulary and provide {CRT
print rich environment to help ELL
students with writing.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Morning tutoring program Student materials for Sidéks School Budget $300.00
Subtotal: $300.00
Technology
Strategy Description of Resources Funding Source ouxrh
Rosetta Stone Online English language instructional | District ESOL Department $0
program
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal: N/A
Other
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal: N/A
Total: $300.00

End of CELLA Goals

August 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H1A:

Performance:*

Performance:*

demonstrating proficiency in
mathematics.

Sand Lake Elementary wi
teach the NGSSS in
mathematics to all
kindergarten through's
grade students. The k
focus in mathematic
instruction will be to
increase leaner engagem
through hands on learning

In June 2012
19% (50) of
students at
Sand Lake
Elementary
taking the
FCAT Math
,2.0 scored at
a Level 3.

By June 2015
22% of all
students at
Sand Lake
Elementary
taking the
FCAT Math
2.0 will score

a Level 3.

1A.1.

[Common Core and OCPS Math
Order of Instruction to support th
NGSSSin the classroom.

1A.1.

Increasing the number of studenfBrovide training for teachers in thBrincipal

b

1A.1.

Classroom observations
Monitoring lesson plans
Curriculum, Instruction, and
[Assessment team meetings

1A.1.

District Benchmark Math
JAssessments
Benchmark Mini-Assessment:

opportunities. Ongoing
formal and informa
assessments of student
lachievement will be
conducted in all grades.
(OCPS district assessmen
tools will be used for
measuring, monitoring an
forecasting studer
progress with emphasis «
the use of benchmark
testing.

1A.2.
Gaps in learning still exist in

in state standards.

intermediate grades due to chanfnst
pri

1A.2.

Identify gaps at each grade level
provide curricular material a
ofessional development in ord

1A.2.

Principal
RT
lassroom teachers

1A.2.

Unit assessments
Monitoring lesson plans
Classroom observations

1A.2.

Edusoft
EnVision Unit & District
Benchmarks Assessments

data

and instruction meetings for the
sole purpose of analyzing studen
data and developing instructiona

—

0 bridge the learning gaps. District assessments FOCUS Assessments
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of scheduled time to analyg8chedule weekly data, curriculunfRrincipal Meeting agendas Edusoft

EnVision Unit & District
Benchmarks Assessments
FOCUS Assessments

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1.
N/A

Mathematics Goal

2012 Current

2013 Expected

H#1B:

Level of

Level of

Performance:*

Performance:*

At thistime, Sand Lake
Elementary does not have

1B.1.
N/A

1B.1.
N/A

1B.1.
N/A

1B.1.
N/A
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any studentstaking the 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Florida Alternate N/A N/A N/A N/A N/A
Assessment in math.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Inconsistent use of differentiated

2012 Current

2013 Expected|

Mathematics Goal
H2A:

instruction and program

Sand Lake Elementary wi
teach the NGSSS in
mathematics to all
kindergarten through's
grade students. The k
focus in mathematic
instruction will be to
increase leaner engagem
through hands on learning
opportunities. Ongoing

2A.1.

effective use of enrichment

2A.1.

Provide training for teachers in tHBrincipal

CRT

2A.1.

Classroom observations
Monitoring lesson plans

2A.1.

Edusoft
EnVision Unit & District

formal and informa
assessments of student
lachievement will be
conducted in all grades.
(OCPS district assessmen
tools will be used for
measuring, monitoring an
forecasting studer
progress with emphasis «
the use of benchmark
testing.

Supplemental materials and

high performing students.

activities do not meet the needs Itrb enrich student instruction and
in

crease student achievement
related to the NGSSS.

Develop system for recording an
checking out resource room

Research and secure materials JBeiticipal

CRT
Team Leaders

materials to better track enrichmgnt

assessment data

Evaluate FCAT and Benchmal

Level of Level of enrichment component of EnVision math  [Classroom teachers Benchmarks Assessments
Performance:* [Performance:* FOCUS Assessments
In June 2012|By June 2013
57% (150 ) 0fl60% of all
students at |students at
Sand Lake |Sand Lake
Elementary [Elementary
taking the aking the
FCATMath [FCAT Math
2.0 scored at[2.0 will score
Level 4 or! [aLevel 4 or8§.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

klath FCAT 2.0
District Math Benchmark
[Assessments

Monitor resource room materigi&esource room inventory

advanced placement in middle
school.

order to prepare them for
expectations of accelerated math
land to maintain high achievemer
levels on Math FCAT 2.0.

Collaborate with middle school
student placement and performa

in accelerated math programs in
middle school.

counselors to monitor former SLE

5" Grade Math Teachers

t

ce

placement data

Evaluate middle school math

materials.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Not all of our highest learners ¢ |Establish differentiated math Principal Classroom observations EnVision Step-Up toBgrade
fully prepared for an accelerated|dasses for Bgrade students in  [CRT assessement

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2B.1.
N/A

2B.1.
N/A

2B.1.
N/A

2B.1.
N/A

2B.1.
N/A

August 2012
Rule 6A-1.099811

Revised April 29, 2011

30




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal [2012 Current |2013 Expected
1#oB: Level of Level of
— Performance:* [Performance:*

At thistime, Sand Lake
Elementary does not have
any students taking the

Florida Alternate 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
IAssessment in N/A N/A N/A N/A N/A
mathematics.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
N/A N/A N/A N/A N/A
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

Mathematics Goal

H3A:

Sand Lake Elementary wi
teach the NGSSS in
mathematics to all
kindergarten through's
grade students. The k
focus in mathematic
instruction will be to
increase leaner engagem
through hands on learning
opportunities. Ongoing
formal and informa

assessments of student
lachievement will be
conducted in all grades.
(OCPS district assessmen
tools will be used for
measuring, monitoring an
forecasting studer
progress with emphasis «
the use of benchmark
testing.

3A.1. BA.1. BA.1. BA.1. BA.1.
Inconsistent implementation of |Promote grade level discussions|RPrincipal Monitor lesson plans Edusoft
2012 Current |[2013 Expected|rigor and relevance within and  curriculum, instruction, and CRT Weekly team meeting agendajEnVision Unit & District
Level of Level of across grade levels. assessments through weekly CIA Benchmarks Assessments
Performance:* [Performance:* meetings with principal or CRT. FOCUS Assessments
In June 2012|By June 2013
81% (211 )of [84% of all
students at [students at
Sand Lake [Sand Lake
Elementary [Elementary
taking the  [taking the
FCATMath [FCAT Math
2.0 made 2.0 will make
learning gainglearning
|gains
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Students who are at a level 3 or [Establish weekly team meetings ferincipal Monitor student performance gadusoft
higher do not make sufficient gailevaluate data, discuss curriculunfCRT school and district assessmenj&nVision Unit & District

to maintain their high level of
achievement.

and instruction, and to develop
grade level plans to challenge
proficient learners to continue to
make progress.

Monitor individual level of
understanding of benchmarks to
ensure mastery at prior year FCA
level.

Grade Level Teams

T

Monitor lesson plans

Benchmarks Assessments
FOCUS Assessments.

BA.3.

Lack of automaticity with math
facts

3A.3.

Research and utilize online
resources to reinforce math fact
that are effective and motivationd
for students

BA.3.

Principal
Classroom teachers
[Media Specialist

BA.3.

JAnalyze progress monitoring
data and district assessments

BA.3.

Edusoft

EnVision Unit & District
Benchmarks Assessments
FOCUS Assessments

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

3B.1.
N/A

Mathematics Goal

2012 Current

2013 Expected|

#3B:

Level of

Level of

Performance:*

Performance:*

3B.1.
N/A

3B.1.
N/A

3B.1.
N/A

3B.1.
N/A

August 2012
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At thistime, Sand Lake
Elementary does not have
any studentstaking the

Florida Alternate 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Assessment in N/A N/A N/A N/A N/A
mathematics.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
N/A N/A N/A N/A N/A

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Finding time to provide adequatgSecure a certified math teacher t

4A.1.

4A.1.

Principal

4A.1.

JAdminister and analyze

4A.1.

Edusoft

Mathematics Goal #42012 Current [2013 Expected|support to the lowest 25% not  |provide tutoring in # and &' CRT benchmark assessments. EnVision Unit & District
making learning gains. grades in small groups to addresg Benchmarks Assessments
Level of Level of 4 ) ress
Sand Lake Elementary wijPerformance:* |Performance:* gaps in student learning that inhipit FOCUS Assessments.
each the l_\lGSSS in In June 2012 By June 2013 their making learning gains.
mathematics to all } 62% (40 )of 165% of all
klncéerg?rgen :hr‘%%ghks students at  [students at
grade students. "he K Isand Lake [Sand Lake
focus in mathematic El t irlEl tani
instruction will be to ementary inslementarnin
increase leaner engagem|the lowest jthe lowest
through hands on learning25% taking  |125% taking
opportunities. Ongoing  [the FCAT  |the FCAT
formal and informa Math 2.0 Math 2.0 will
asﬁ?ssmemf OfHSlt)Ude”t made learninjmake learnin
achievement will be ; ;
; gains gains
conducted in all grades. [= =
OCPS district assessmen AA.2. 4A.2. 4A.2. 4A.2. 4A.2.
:gg;s\lljv::lnbe#;ii;z; an Lack of automaticity with math |[Research and utilize online Principal lAnalyze progress monitoring |Edusoft
forecastingy studer 9 facts resources to reinforce math factgClassroom teachers data and district assessments [EnVision Unit & District
rogress v%ith emphasis « that are effective and motivationgMedia Specialist Benchmarks Assessments

?he%se of benchnaark for students FOCUS Assessments
festing. 4A3. A3, A3, A3, A3,

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematicyg
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce
T I pe— All Students: 81% All Students: 76% | All Students: 84% | All Students: 86% | All Students: 87% | All Students: 89% | All Students: 91%
gap by 50% Asian: 93% Asian: 94% Asian: 95% Asian: 95% Asian: 95% Asian: 96% Asian: 97%
’ Black: 56% Black: 60% Black: 63% Black: 67% Black: 71% Black: 74% Black: 78%
Hi ani.C' 59% Hispanic: 62% Hispanic: 66% Hispanic: 69% Hispanic:73% Hispanic: 76% Hispanic: 80%
Wsﬁ. B White: 92% White: 93% White: 93% White: 94% White: 95% White: 96%
Ite: . 0 ELL: 67% ELL: 70% ELL: 73% ELL: 76% ELL: 79% ELL: 82%
ELL: 64% ESE: 73% ESE: 76% ESE: 78% ESE: 81% ESE: 83% ESE: 86%
ESE: 71% FRL: 61% FRL: 64% FRL: 68% FRL: 71% FRL: 75% FRL: 79%
FRL: 57% '
Mathematics Goal #5A:
Sand Lake Elementary will teach the NGSSS in maitiesn
to all kindergarten through'grade students. The key foclis
in mathematics instruction will be to increase lean
lengagement through hands on learning opportunities.
(Ongoing formal and informal assessments of student
achievement will be conducted in all grades. OCRS8idt
assessment tools will be used for measuring, mamitand
forecasting student progress with emphasis on dieeot
benchmark testing.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool

reference to “Guiding Questions,” identify and defareas|
in need of improvement for the following subgroups:

Responsible for Monitorin

Determine

Effectiveness of Strateg

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.

Student lack of prior
knowledge is not clearly

identified and addressed.

Mathematics Goal [2012 Current [2013 Expected
458 Level of Level of
— Performance:* [Performance:*
Sand Lake Elementary wii? June 2012, |By June 201,
teach the NGSSS in hite: White: 89%
mathematics to all 86% (128) Black: 54%
kindergarten through's ~ [Black: Hispanic: 65%
grade students. The k  [91% (45) Asian: 95%
focus in mathematic Hispanic: Will make
instruction will be to 62% (39 learning gains g
increase leaner sian: indicated by thg
engagement through han{$2% (37) Mathematics
merican FCAT 2.0

5B.1.

Collect and analyze data from Edusoft, EnVision
beginning of the year assessments, and unit assessAORT

Provide professional development in data analysis 4
designing instructional activities to meet the reeefl
different subgroups.

5B.1.

Principal

5B.1.

JAssess data and notes
from data meetings

5B.1.

FCAT 2.0 math data
Edusoft math data

August 2012
Rule 6A-1.099811
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on learning opportunities.|indian: NA

Ongoing formal and

Made learning

informal assessments of |gains as

student achievement will
conducted in all grades.
(OCPS district assessmen

indicated by thg
Mathematics

FCAT 2.0

tools will be used for
measuring, monitoring an|
forecasting studer
progress with emphasis (
the use of benchmark
testing.

5B.2.

Students lack support at

5B.2.

Improve teacher/parent communication as it pertain

5B.2.

Principal

5B.2.

Create and distribute

5B.2.

Parent survey

home with more complex |online textbook and benchmark resources that will [CRT parent survey about

topics in math. facilitate working with their children at home. effectiveness of online
mathematics resources|

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
Rule 6A-1.099811
Revised April 29,
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

achievement will be
conducted in all grades.
(OCPS district assessmen
tools will be used for
measuring, monitoring an
forecasting studer
progress with emphasis «
the use of benchmark
testing.

Language barriers preclude par
from assisting students with
homework.

math at home textbook resource
including animated learning
lessons.

Tﬁtain students in use of EnVision

Classroom teachers
Principal

Teachers monitor student use
online resources at home.

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

maklng SatISfaCtory progressin mathematics. Weak mastery of grade level  [Teachers employ use of ELL Principal lAnalyze Benchmark assessmgBé&nrchmark assessments
Mathematics Goal [2012 Current [2013 Expected mathematics vocabulary. strategies in the instruction of  [CRT and EnVision Topic assessmejiirVision Topic assessments
e Level of Level of mathematics vocabulary. during team data meetings.

— Performance:* |Performance:*

Sand Lake Elementary wifln June 2012{in June 203,

teach the NGSSS in 65% (39) of 68% of ELL

mathematics to all ELL students [students at

kindergarten through's [t Sand Lake|Sand Lake

?rade_studer;ts. Thek  |Elementary |Elementary

netructionwil be 1o [AKing the  faking the

increase leaner engagem FCATMath FCATMath

through hands on learning?2-0 made 2.0 will make

opportunities. Ongoing ~ [l€arning learning gaing

formal and informa [gains

assessments of student 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Benchmark assessments
EnVision Topic assessments

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.

\Weak mastery of grade level

Mathematics Goal
#5D:

Sand Lake Elementary wi
teach the NGSSS in
mathematics to all
kindergarten through's
grade students. The k
focus in mathematic
instruction will be to

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

mathematics vocabulary.

In June 2012
22% (4) of
ESEstudents
at Sand Lake
Elementary
taking the
FCATMath

In June 203,
25% of ESE
students at
Sand Lake
Elementary
taking the
FCAT Math

5D.1.

Teachers employ use of ESE
strategies in the instruction of
mathematics vocabulary includin
thinking maps and other visual
representations.

5D.1.

Principal
CRT

Y

5D.1.

JAnalyze Benchmark assessm
and EnVision Topic assessme)
during team data meetings.

5D.1.

e chmark assessments
Vision Topic assessments

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

increase leaner engagem|(2.0 made
hrough hands on learnin earning

gains

opportunities. Ongoing

2.0 will make
learning
gains

ormal and informa
assessments of student
lachievement will be
conducted in all grades.
(OCPS district assessmen
ools will be used for
measuring, monitoring an
orecasting studer
progress with emphasis «
he use of benchmark
esting.

5D.2.

Lack of mastery of basic facts.

5D.2.

Research and utilize engaging
online math activities and progra
for building mastery of facts.

5D.2.

Classroom teachers
Principal

5D.2.

and
EnVision Topic assessments
during team data meetings.

5D.2.

lAnalyze Benchmark assessmgBé&chmark assessments

EnVision Topic assessments

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.

maklng SatISfaCtory progressin mathematics. IAdditional time needed to procegBrovide in-school tutoring by a  |Principal Pretest/Posttest of individual [Benchmark assessments
Mathematics Goal [2012 Current [2013 Expected[and master newly introduced skiliertified teacher. CRT standards EnVision Topic assessments
45E: Level of Level of

— Performance:* |Performance:*

Sand Lake Elementary wifin June 2012 {in June 2013

teach the NGSSS in 56% (60) of  [59% of ESE

mathematics to all leconomically [students at Sar

kindergarten through's ~ [disadvantaged|Lake

grade students. The k  [students at SajElementary

focus in mathematic Lake taking the FCA

instruction will be to Elementary  [Math 2.0 will

increase leaner engagem@king the ~ fmake learning

through hands on learningCAT Math 2.(gains

opportunities. Ongoing ~ [Made learning

formal and informa jgains

lassessments of student 5E.2. 5E.2. 5E.2. 5E.2. 5E.2.

achievement will be
conducted in all grades.
(OCPS district assessmen
tools will be used for
measuring, monitoring an
forecasting studer
progress with emphasis «
the use of benchmark
testing.

Lack of mastery of basic facts.

Research and utilize engaging

Classroom teachers

JAnalyze Benchmark assessm

echmark assessments

online math activities and progra|Principal and EnVision Topic assessmejtrVision Topic assessments
for building mastery of facts. during team data meetings.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Achievement Level 3in mathematics. N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
N/A N/A N/A N/A N/A
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
N/A N/A N/A N/A N/A
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in mathematics.  [VA N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
41 B: Level of Level of
—' Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
N/A N/A N/A N/A N/A
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
N/A N/A N/A N/A N/A

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

Achievement Levels4 and 5in mathematics, [V/A N/A N/A N/A N/A

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
N/A N/A N/A N/A N/A
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
N/A N/A N/A N/A N/A

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7in mathematics.  [VA N/A N/A N/A N/A

Mathematics Goal [2012 Current |2013 Expected

1oR: Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
N/A N/A N/A N/A N/A
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
N/A N/A N/A N/A N/A

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.

lear ning gainsin mathematics. N/A N/A N/A N/A N/A

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
N/A N/A N/A N/A N/A
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
N/A N/A N/A N/A N/A

3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin N/A N/A N/A N/A N/A

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
N/A N/A N/A N/A N/A
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
N/A N/A N/A N/A N/A

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage of studentsin lowest 4A.1. 4A.1. AA.1. AA.1. AA.1.
25% making learning gainsin mathematics, |[N/A N/A N/A N/A N/A
Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
N/A N/A N/A N/A N/A
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
N/A N/A N/A N/A N/A

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measurah

2011-2012

2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
5A. In six years, Baseline data 2010-2011 |N/A N/A N/A N/A N/A N/A
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianpt  [N/A N/A N/A N/A N/A
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
5B: Level of Level of
— Performance:* [Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
N/A N/A N/A N/A N/A
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progressin mathematics. [N/A N/A N/A N/A N/A

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
N/A N/A N/A N/A N/A
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
N/A N/A N/A N/A N/A

Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defaread Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.

making satisfactory progressin mathematics. [N/A N/A N/A N/A N/A

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
N/A N/A N/A N/A N/A
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics, [N/A N/A N/A N/A N/A
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
N/A N/A N/A N/A N/A
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
N/A N/A N/A N/A N/A

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6in mathematics.  [N/A N/A N/A N/A N/A
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7in mathematics.  [N/A N/A N/A N/A N/A
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.-1. 3.1. 3.1. 3.1. 3.1.
students making learning gainsin N/A N/A N/A N/A N/A
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
N/A N/A N/A N/A N/A
3.3. 3.3. 3.3. 3.3. 3.3.
N/A N/A N/A N/A N/A

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Algebra 1. N/A N/A N/A N/A N/A
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in Algebra 1. N/A N/A N/A N/A N/A
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

N/A

N/A

N/A

N/A

N/A N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, [BB.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ~ [N/A N/A N/A N/A N/A
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3B:[2012 Current 2013 Expected|
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
N/A N/A N/A N/A N/A
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
N/A N/A N/A N/A N/A
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra1.  [NV/A N/A N/A N/A N/A
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
N/A N/A N/A N/A N/A
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra1.  [N/A N/A N/A N/A N/A
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
N/A N/A N/A N/A N/A
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progressin Algebra1.  [V/A N/A N/A N/A N/A
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
N/A N/A N/A N/A N/A
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
N/A N/A N/A N/A N/A

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry. N/A N/A N/A N/A N/A
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012 [N/A N/A N/A N/A N/A
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ~ [N/A N/A N/A N/A N/A

making satisfactory progressin Geometry.
Geometry Goal #3B:2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
N/A N/A N/A N/A N/A
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.  [N/A N/A N/A N/A N/A
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
N/A N/A N/A N/A N/A
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.  [N/A N/A N/A N/A N/A
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
N/A N/A N/A N/A N/A
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
N/A N/A N/A N/A N/A
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
making satisfactory progressin Geometry.  [N/A N/A N/A N/A N/A
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
N/A N/A N/A N/A N/A
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.
N/A N/A N/A N/A N/A

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

; - Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring P
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Enrichment work in th : . . -
. K-5 CRT School-wide Ongoing Classroom observations Principal
Mathematics Classrog
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Florida Ready Supplemental FCAT math Resource Sdbuadget $1,200.00
In-school math tutor EnVision Diagnosis and Interi@n School Budget $2,000.00
System
Subtotal: $3,200.00
Technology
Strategy Description of Resources Funding Source oumh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Strategies for Challenging High Using resources from the resource room and/A 0
Performing Math students the Internet effectively
Transitioning to the Common Core Black Belt Tragaining teammates N/A 0
Utilizing the EnVision Enrichment EnVision Enrichment component N/A 0
Component
Subtotal: $0
Other
Strategy Description of Resources Funding Source ouxrh
Higher level thinking math resources/ | Resource Room Materials School Budget $2,000.00

remedial math resources

Subtotal: $2,000.00

Total: $5,200.00

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

in science.

1A. FCAT 2.0: Students scoring at

1A.1.

Teachers do not feel comfortablg

Science Goal #1A:

In order for Sand lake to
maintain high performanc|
in science, we will continy
to implement ample
opportunities for inquiry
science providing growth
lanalyzing and critical
thinking thought process¢]
IA focus on hands-on
experimental activities
coupled with vocabulary
based instruction will lead
to further gains in the
science area.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

with their existing knowledge of
science to enthusiastically teach

pn June 2012
29% (23)of all
students at Sal
Lake taking the
Science FCAT
scored at level
3

By June 201
32% if studenty
at Sand Lake
taking the
Science FCAT
@il score at
level 3.

1A.1.

Train teachers to use the new

1A.1.

Principal

Science Fusion series, OCPS On@RT

f Instruction, and the CIA

blueprints.

Science Fusion On-Site Traing

1A.1.

lAnalyze Science Fusion end g
the year benchmark test data.
r

1A.1.

fEnd of the year Science Fusid
Assessment

1A.2.

Students lack exposure and
background knowledge to scien
concepts prior to in class learni

1A.2.

1A.2.

Provide common planning time fdfPrincipal

rades K-4 to develop plans that

nﬁworporate an increased amoun

non-fiction science books and
articles into their reading
instruction to provide students wi

ladequate background knowledgg.

CRT
Sfience Fusion On-Site Traing

>

1A.2.

lAnalyze Science Fusion end g
the year benchmark test data.
r

1A.2.

fEnd of the year Science Fusid
Assessment

1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels4, 5, and 6 in science. N/A N/A N/A N/A N/A
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
IAt this time, Sand Lake |Performance:* |Performance:*
does not have any studenis
taking the Florida
JAlternative Assessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
N/A N/A N/A N/A N/A
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
N/A N/A N/A N/A N/A

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

2A.1.

2A.1.

High achieving students in gradeffrovide gifted services through ti@ifted Resource Teacher

2A.1.

2A.1.

lOngoing formative observatiorlBarent survey

Science Goal #2A: [2012 Current [2013Expected 1-4 are not exposed to complex [gifted resource teacher inthe  |Principal Teacher observation Student survey
" ILevel of Level of scientific thinking and concepts. [science content area, aligned to the Parental feedback Science Notebook
In order for Sand lake to Performance:* |Performance:* NGSSS Science benchme Student feedback
maintain high performancgn June 2012 |By June 201:
in science, we will continud1% (32)of all [44% if students
to implement ample students at Safat Sand Lake
opportunities for inquiry |Lake taking thejtaking the
science providing growth |Science FCAT|Science FCAT
analyzing and critical scored at level jwill score at
thinking thought processepr 5. level 4 or 5.
A focus on hands-on 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
experimental activities
coupled with vocabulary Lack of student data resources t¢Administer and analyze the data [Principal IAnalyze District Science District Science Benchmark
based instruction will lead accurately determine areas of  [from District Science Benchmark|CRT Benchmark data [Assessment
to further gains in the student need. assessments given throughout tHe
science area. lyear and develop a plan basec Monitor team data notes
the data recorded.
Share data about prerequisite sk|lls
performance after first science
benchmark assessment in order fo
provide grades K-4 with addition4l
data for their instruction.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science. N/A N/A N/A N/A N/A
Science Goal #2B: (2012 Current [2013Expected
Level of Level of
At thistime, Sand L ak Performance:* |Performance:*
Elementary does not
have any students
taking the Florida
Alter native 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
A ssessment. N/A N/A N/A N/A N/A
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
N/A N/A N/A N/A N/A
August 2012
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End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 1.1. 1.1. 1.1. 1.1.
scoring at Levels 4, 5, and 6 in science. N/A N/A N/A N/A N/A
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement aladh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science. N/A N/A N/A N/A N/A
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A

End of Florida Alternate Assessment High Schoa@®a Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 1.1. 1.1. 1.1. 1.1.
Biology 1. N/A N/A N/A N/A N/A
Biology 1 Goal #1: [2012 Current |2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Biology 1. N/A N/A N/A N/A N/A
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Think Central Use  [K-5 Science Lead |School-wide On-going Classroom observations Principal

Science Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivéties/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Technology

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Professional Development

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Other

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

N/A

N/A

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

IWriting Goal #1A:

2012 Current

2013 Expected

Sand Lake Elementary

1A.1.

Continuing to provide instruction
classrooms of teachers new tb 4
grade that will maintain the high
level of students meeting

utilizes a school wide
riting plan for all studen

grade based on the OCP
curriculum. Writing
instruction begins in
Kindergarten and includeg
the use of Thinking maps

dicates that

in Kindergarten through"SES% (76) of all

tudents at Sal
Laketaking the
FCAT Writes
hvere at a level
3.0 or higher

Level of Level of
Performance:* |Performance:*
2012 data

By June 2012

proficiency in writing.

1A.1.
Provide training within the team i

SLE’s 4" grade team.

the writing program developed by

1A.1.

[Principal
ICRT

1A.1.

Review quarterly writing promj
scores and data.

1A.1.

Quarterly school-wide writing
prompt

At third grade and beyond
teachers implement
strategies from a variety g
lwriting programs. Student
lwriting includes authentic
purposeful writing format,
using specific strategies g
effective writing elements
lAn analysis of
differentiated instruction
land disparities among
riting performance in
targeted groups is on-goi

100% of all

students taking

the FCAT

\Writes will

score at a leve

3.5 or higher.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students do not effectively use |Continue building capacity of Principal Teacher records and observat|Quarterly writing prompt
prewriting strategies to plan their[Thinking Maps classroom CRT Teacher observation
essay. implementation.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students entering™grade do not [Implement use of school-wide  |Principal Evaluation of evidence in the |Quarterly writing prompt

have the endurance necessary n
the prior knowledge to write
lengthier essays.

cored writing prompts and build
program to initiate more
conversations amongst students
labout writing in grades K-3.

Secure resources and distribute
lwriting binders to teachers in
grades K-3 to ensure more
purposeful, direct writing
instruction in primary grades.

eRT
Writing Lead Teacher

hallways indicating that
purposeful writing is occurring
in the primary grades.

scoring at 4 or higher

1B. Florida Alter nate Assessment: Students

inwriting.

1B.1.
N/A

1B.1.
N/A

1B.1.
N/A

1B.1.
N/A

1B.1.
N/A

August 2012
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\Writing Goal #1B:  [2012 Current [2013 Expected|
Level of Level of

At thistime, Sand L akdPerformance:* |Performance:*
Elementary does not
have any students
taking the Florida

Alter native 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
A ssessment. N/A N/A N/A N/A N/A
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
N/A N/A N/A N/A N/A

August 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)

Thinking Maps Thinking Maps . . : o

g Map K-5 1XING Va5 chool-wide On-going Classroom observations Principal
onsite trainer

PDA Writin 4" Grade Teat . Classroom observations I

9 4 Leader 4™ Grade new team memberjOn-going Principal

Monthly writing prompts

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write Source Grammar/Writing Resource Book and e4{ School budget $6,000.00
resources
Subtotal: $6,000.00
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal: $6,000.00
August 2012
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\ Total: $6,000.00

End of Writing Goals

August 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Civics N/A N/A N/A N/A N/A
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics. N/A N/A N/A N/A N/A
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A N/A
August 2012

Rule 6A-1.099811

Revised April 29, 2011

69




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus SELE

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Technology

Strategy Description of Resources Funding Source ouxrh
Professional Development

Strategy Description of Resources Funding Source ouxrh
Other

Strategy Description of Resources Funding Source ouxrh

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
U.S. History. N/A N/A N/A N/A N/A
U.S. HistoryGoal #112012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2 1.2
N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2-1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History. N/A N/A N/A N/A N/A
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
N/A N/A N/A N/A
2.3. 2.3. 2.3. 2.3. 2.3.
N/A N/A N/A N/A

August 2012
Rule 6A-1.099811

Revised April 29, 2011

71




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Technology

Strategy Description of Resources Funding Source oum
Professional Development

Strategy Description of Resources Funding Source ouxrh
Other

Strategy Description of Resources Funding Source ouxrh

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

Excessive absences; excessive

IAttendance Goal #1:

Sand Lake Elementary’s

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

attendance record remair
the same for the 2011-20
school year. We project a
increase in attendance fo
the 2012-2013 school yed

e for the
20112012
school year waj
656%

LrTgw attendancgThe expected
t

attendance rate
for the 201-
2013 School ye
is 97.5%

tardiness

2012 Current 15013 Expected
INumber of  |Number of
Students with |sy,dents with
Excessive Excessive
Absences [Absences

| (10 or more) |10 or more)

In the 201 -
|2n0t1h2eé2f(:)r1lc;ol 2013 school
lyear there wert yr? ar, no moor(
119(24%) than 43 (10%)
students with students are

. expected to
excessive )
absences. have excessivg

absences.
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)
In the 201 - In the 201-
2012 School 2013 school
Year, there  |year, zerc
were 2 (<1%) [students will
students with [have excessivd
excessive tardiness
tardiness.

1.1.

Social worker available to assist

1.1.

Guidance Counselor

parents in getting child/children t{Registrar

school in a timely manner.

Perfect Attendance Awards.

JAdministrative Dean

1.1.

Monitor attendance records

1.1.

JAttendance records

August 2012
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?:nﬁ(/ec;der (e.g., PLiéilézjl?v?/ti’dg;ade level, d Reflf:qssg &nydoifg]:gttijrl]zss)(e.g Strategy for Follow-up/Monitoring Monitoring
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:

Total:

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Suspension

Suspension Goal #

Sand Lake Elementary
had an increase in the
number of students
serving in-school
suspensions. This num
will be reduced by 10%
this year.

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&neeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

Inconsistent use of classrogirovide teachers with adequgtchool-based Rtl CoaclReview and analyze Rtl team |Review SMSS and EDW
5012 Total Number [2043 EX ected management techniques toftraining in classroom Guidance Counselor |meeting notes and data suspension data.
of In —School %{ alleviate more persistent orjmanagement techniques to

3 |in- 5choo severe behaviors within thefreduce more severe behaviorg.
Suspensions B easSroom.
3 1 Continue and refine the Rtl
process to include a behaviorgl
2012 Total Number |2013 Expected component.
of Students Number of Student
Suspended Suspended
[in-School [in -School
2015 EXpecte
2012 Total IZ\I?JJI-T?bI:)I'( O?Cted
Number of Ou-of- Out-of-School
iondQut-of-Schao

School Suspension B
2012 Total Number [2013 Expected
of Students w‘
Suspended Suspended
Out- of- School Out:- of-School

1.2. 1.2 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Classroom managem Academic . . . . o .
. 9€Mik.5 School-wide On-going Rtl Leadership Team Meetings [Principal/ Guidance Counselor
techniques Dean

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Technology

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Professional Development

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Other

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A

N/A

N/A

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention
Goal #1:

IAs an elementary school,
Sand Lake Elementary does
not have a drop-out rate.
However, we will identify
students at risk for dropping
out of school based on
attendance and retention
data.

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current  [2013 Expected  |[N/A N/A N/A N/A N/A
Dropout Rate:* [Dropout Rate:*
N/A N/A
2012 Current 2013 Expected
Graduation Ra:* |Graduation Ra:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade . - Person or Position Responsible for
and/or PLC Focus 7 and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring —
Ll PLC Leader school-wide) frequency of meetings) WISl
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
N/A
N/A

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

on and of campus. In addition,
Sand Lake’s PTA has implemen)|
programs to provide assistance
families in neec

the function of the PTA
and how becoming a
member benefits the
children at Sand Lake.

activities and impacts on
student learning in
newsletters to inform paren
the importance of PTA
membership.

PTA President

survey.

improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1.
= T I tGoal ] Lack of parent knowledgécrease Parent Principal Review of the results of parefParent Survey
arent Involvement 50al (2012 Current 2013 Expected |t o pTA and its varioyCommunications- CRT survey
1 - Level of Parent |Level of Parent
ey [Involvement:*  [Involvement:* events. e Connect Orange messag§slassroom
. - - - * Quarterly PTA Newslettengeachers
Sand Lake will increase parent |During the ZOMTn the 201-2013 * Classroom Newsletters |PTA President
membership in the PTA. Sand L| 2012 school
. . . School Year 35 > Marquee
is a family-friendly school that |year, 28% (112 . .
N = 7 of families will  Event Flyers
lencourages parents to be activejof families joine: 0in the PTA y
participants in their child’s the PTA e Student Planners
leducation. PTA serves as a link 1.2. 1.2. 1.2. 1.2. 1.2.
between parents and the school
offering family fun activities both Lack of understanding ofinclude results of PTA Principal Review results of parent Parent Survey

1.3.

1.3.

1.3.

13.

13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
evel/Subject PLC L : - Monitoring
eader school-wide) frequency of meetings)

N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A
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Parent I nvolvement Budget

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Technology

Strategy Description of Resources Funding Source oum
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Professional Development

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Other

Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
N/A

N/A

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

At Sand Lake Elementary, students an increasi
higher number of students each year have been
demonstrating proficiency on the FCAT Science. 20
2012 data indicates that 70% (55) of students égh
grade taking the FCAT Science were proficient.roheo
to continue to improve additional STEM activities a
needed at all grade levels.

1.1.

Lack of knowledge of STEN

1.1.

[Provide professional

1.1.

Gifted Resource Teach|

1.1.

alyze FCAT 2.0 Science resul

1.1.

Seacher survey

Students lack exposure to {|
understanding of the
engineering and design
process.

Méodel engineering and design

lample opportunities for them t
practice with guidance.

Group %' grade gifted students
in one science class for
instruction in order to increase
rigor of instruction in STEM.

Provide 1-5 Gifted Services
through science.

Principal

process for students and provigBifted teachers

ICRT

lAnalyze FCAT 2.0 Science resul
in June 2013 and district
benchmark Science assessment|

Conduct student survey related t
the use of STEM in the classroo

by teachers development on STEM and its|Principal in June 2013 and district Science FCAT 2.0
use within the classroom. CRT benchmark Science assessmentDistrict Science Benchmark
L1 assessments
Conduct teacher survey related tp
the use of STEM in the classrooin.
1.2. 1.2. 1.2. 1.2. 1.2.

[Student survey

Science FCAT 2.0

iDistrict Science Benchmark
assessments

b
n

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
STEM Activities Gifted . . Conduct teacher survey related tf:
K-5 Resource School-wide On-going . CRT
Teacher the use of STEM in the classroot}:

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Technology

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Professional Development

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

Other

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A

N/A

End of STEM Goal(s)

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A N/A N/A N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
N/A N/A N/A N/A N/A
1.3. 1.3. 1.3. 1.3. 1.3.
N/A N/A N/A N/A N/A

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindec activities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Technology

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Professional Development

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Other

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

N/A

End of CTE Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
— Lack of support at home. [In-school tutoring. Principal [Team meetings with administratigfAIR

Additional Goal #1: 2012 current  [2013 Expected [to discuss and analyze: Edusoft Benchmark Assessme

Level * Level * K-3 teachers participate in FCAT 2.0 Results
Sand Lake Elementary wi providing mentorship to stude FAIR Common Assessments
Decrease the Achievemeifip June 201: in need in grades 4-5 in order fo Edusoft Benchmark Assessmentk

s achievement better address their needs ang FCAT 2.0 Results

Gap for Each |d§nt|fled aps for close the achievement gap.
Subgroup by 10% by Jungjentified By June 2012,
30, 2016 subgroups Sand Lake

(Reading/Math) [Elementary will

were: decrease its

ELL 26%/249 |achievement

FRL 33%/359 |gaps by 3%.

Black 29%/319

Hispanic

22%/24%

1.2 1.2 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
evel/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Technology

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Professional Development

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

Other

Strategy Description of Resources Funding Source ourh
N/A N/A N/A N/A

N/A N/A N/A N/A

N/A

N/A

End of Additional Goal(s)
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $23,400.00

CELLA Budget

Total: $300.00
M athematics Budget
Total: $5,200.00
Science Budget
Total: $0

Writing Budget

Total: $6,000.00

Civics Budget
Total: N/A
U.S. History Budget
Total: N/A
Attendance Budget
Total: $0
Suspension Budget
Total: $0
Dropout Prevention Budget
Total: N/A
Parent I nvolvement Budget
Total: $0
STEM Budget
Total: $0
CTE Budget
Total: $0
Additional Goals
Total:

Grand Total: $34,900.00
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni
Acquiring Substitutes for Staff Development/ plarmi $2,000.00
Additional Instructional Resources to effectivatyglement the School Improvement Plan $500.00
August 2012
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