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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
PART I: SCHOOL INFORMATION

School Name: Memorial Middle School

District Name: Hillsborough

Principal: Art Akins

Superintendent: Mary Ellen Elia

SAC Chair: Wendy Rutherford

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Art Akins BS Business Education | 7 13 11-12 Grade D
MA Curriculum & 10-11 Grade C (AYP 69%)
Instruction, Educational 9-10 Grade C (AYP 67%)
Leadership
Assistant | Stacie Breedlove BS English 4 7 11-12 Grade D
Principal MA Educational 10-11 Grade C (AYP 69%)
Leadership 9-10 Grade C (AYP 67%)
Assistant | Bobby Wilson BS Social Science 4 4 11-12 Grade D
Principal MA Educational 10-11 Grade C (AYP 69%)
Leadership 9-10 Grade C (AYP 67%)
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Jane Mertens Elementary Education (K-6) 1 3 11-12 Grade D
Reading Reading Endorsement
Science Mindy Pearson B.S. Biology First year 4 11-12 Grade C
B.S Secondary Science Education
M.Ed Educational Leadership
General Science 5-9
Educational Leadership All Levels
National Board Certification
Early Adolescence Science
Math Vernest Pilcher Middle Grades Math 7 2 11-¥ade D
10-11 Grade C
Writing Maria Torres-Crosby| Elementary Educatior6{l 12 2 11-12 Grade D

M.S. in Special Education
National Board Certified in
English Language Arts/Early
Adolescence

ESOL

Gifted

Reading Endorsement
Varying Exceptionalities

10-11 Grade C

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Salary Differential (Renaissance School)

Art AkiRsincipal

On-going

2. Weekly Meetings

Art Akins, Principal

Weekly
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3. School Mentors Art Akins, Principal On-going
Academic Coaches

4. Leadership Opportunities Art Akins, Principal On-going

5. Teacher Interview Day District Staff June

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly effective.

Providethe strategies that are being implemented to support the staff in becoming highly effective

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

60 .05%(3) 33%(20) 41%(25) 209%(12) 40%(24) 100%(60) | 20%(12) 1%(4) 27%(16)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rudain
mentoring activities.
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Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

District EET Mentor Galina Blass The district-basedntor is with the EET | Weekly visits to include modeling, co-
Initiative. The mentor has strengths in the teaching, analyzing student work/data
area of leadership, mentoring, and developing assessments, conferencin
increasing student achievement. and problem-solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job traijraisgapplicable.

Title I, Part A
Services are provided to ensure students who regitiamal remediation and are provided supportufto after school, Saturday school, and summerrarogt Quality teachers
through professional development

Title I, Part C- Migrant
N/A

Title I, Part D
Services are provided through the district for edien materials and ELL district support serviaegnprove the education of immigrant and ELL studen

Title 11
The district receives funds for staff developmenincrease student achievement through teacheirtgailn additional, the funds are utilized in Balary Differential Program at
Renaissance Schools

Title 11l
SAl funds will be coordinated with Title 1 fundspoovide summer school, coaches, and extendednhgaopportunities

Title X- Homeless
District receives funds to provide resources (daekers and tutoring) for students identifiednasneless under the McKinney-Vento Act to eliminaaerier for a free and
appropriate education.

Supplemental Academic Instruction (SAI)
SAIl funds will be coordinated with Title 1 fundspeovide coaches and extended learning opportsnitie

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A
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Head Start
N/A

Adult Education
N/A

Career and Technical Education
The career and technical support is specific thsabool site in which funds can be utilized, ispacific program within Title 1 regulations.

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leacership Tean

Art Akins, Principal Tiffany Stewart-Whijt@sychologist Maddy Cintron-Hall, Soci&llorker
Stacie Breedlove, APC  Guidance Counselors, b#o@irtega, Valerie Sartwell, Veronica Sutton kaiones, ART

Bobby Wilson, APA SAL, Wendy Rutherford Lucinda Rio, ERT

Academic Coaches, Jane Mertens, Mindy PearsonggeRilcher, Maria Torres-Croshy Vanessa Flowers, ESE Specialist

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The Leadership Team meets bi-weekly. Specificaesibilities include:

Oversee the multi-layered model of instructiondiveey (Tier 1-3)

Create, manage, and update the school resource map

Ensure the master schedule incorporates allocaedor intervention supports at all grade levélsdring enhancement)

Determine scheduling needs, and assist teachens feddentifying research-based instructional mialie and intervention resources at Tiers 2/3
Determine the school-wide professional developmeets of faculty and staff

Organize and support systematic data collecticstr{di and state assessments, school-based assessme checks for understanding, in-school sujveys
Assist and monitor teacher use of SMART goals péraf instruction (data will be collected and ayzald by PLCs and reported to the Leadership
Team/PSLT

Strengthen the Tier 1 (core curriculum) instructibrough the:

Implementation and support of PLCs

O O0OO0O0OO0OO0Oo

o

» Review of teacher/PLC core curriculum assessmédrapter tests/checks for understanding (data wilddlected and analyzed by PLCs and reported to th
Leadership Team/PSLT)

» Use of Common Core Assessments by teachers teattidrsame grade/subject area/course (data wilbliected and analyzed by PLCs and reported to th
Leadership Team/PSLT)
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Implementation of research-based scientificallydaikd instructional strategies and/or interverti(as outlined in our SIP)

Communication with major stakeholders (parentsinass partners, etc.) regarding student outcomeadh data summaries and conferences

On a monthly basis, assist in the evaluation aftteafidelity data and student achievement dateceld during the month

Support the planning, implementing, and evaluatimgoutcomes of supplemental and intensive intéimesin conjunction with PLCs and PSLT.
Work collaboratively with the PLCs in the implemativn of the C-CIM (Core Continuous Improvement Mban core curriculum material
Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Tedrth is charged with developing a plan for
embedding/integrating reading and writing strategieross the curriculum.

OO OO0 °

Describe the role of the sch-basecMTSS Leadership Team in the development and implememtati the school impvement plan. Describe how the Rtl Prob-
solving process is used in developing and impleimgnhe SIP?

The Chair of SAC is a member of the Leadership TE&T.
The administration, leadership team, teachers &i&@e involved in the School Improvement Plan digwment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team angather teams. The large part of the work oftélaen
is outlined in the Expected Improvements/ProblerwiBg Process sections (and related professionaldpment plans) for school-wide goals in ReadMagth,
Writing, Science, Attendance and Suspension/Behavio
Given that one of the main tasks is to monitor studlata related to instruction and interventidms,Leadership Team/PLST monitors the effectivenéss
instruction and intervention by reviewing studeatadas well as data related to implementationifidékeacher walk-through data).
The Leadership Team/PSLT communicates with and@stphe PLCs in implementing the proposed stratehy distributing Leadership Team members acrd
the PLCs to facilitate planning and implementationce strategies are put in place, the Leadershdiriimembers who are part of the PLCs regularlyrtepo
their efforts and student outcomes to the largedeeship Team/PSLT.
The Leadership Team/PSLT and PLCs both use thégmodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatior
and Evaluation to:
0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Bartigentification)
3. What are we going to do about it? (Action Plan Desind Implementation)
4. s it working? (Monitor Progress and Evaluate ActRian Effectiveness)

o ldentify the problem (based on an analysis of #im disaggregated via data sorts) in multiple areagriculum content, behavior, and attendance

o Develop and test hypotheses about why student/sphalolems are occurring (changeable barriers).

o Develop and target interventions based on confirhygabtheses.

o Identify appropriate progress monitoring assesssnenbe administered at regular intervals matcbdte intensity of the level of
instructional/intervention support provided.

o Develop grading period or units of instruction/intention goals that are ambitious, time-bound,raedsureable (e.g., SMART goals).

o0 Review progress monitoring data at regular intertaldetermine when student(s) need more or lggsosiu(e.g., frequency, duration, intensity) to imee
established class, grade, and/or school goals (sg.of data-based decision-making to fade, maintzodify or intensify intervention and/or enricbnt
support).

0o Each PLC develops PLC action plan for SIP strategpfjementation and monitoring.

N

0 Assess the implementation of the strategies ostRaising the following questions:
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agrwpndE

Does the data show implementation of strategiesestgting in positive student grow
To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthat is working?

What barriers to implementation are we facing ao will we address them?
What should we do next? What should be our plaactdn?

M TSS I mplementation

Describe the data source(s) and the data manageystain(s) used to summarize data at each tieeéoling, mathematicscience, writing, and behavi

CoreCurriculum (Tier 1)

Data Source

Database

Per son (s) Responsible

FCAT released tes

School Generated Excel Datak

Reading Coach/Math Coach/

Baseline and Midyear District Assessmu

Scantron Achievement Ser

Leadership Team, PLCs, individual teac

of-year assessments)

Data Wall
District generated assessments from the Offf Scantron Achievement Ser Leadership Team, PLCs, individual teac!
Assessment and Accountability Data Wall
(Subject-area formative assessments, mid-year raahd e

Subjec-specific assessments generated by Di-level

Writing and Science
(Pre and Post Assessments, Mid-Year Assessmernts
of Course Exams, Semester Exams)

Scantron Achievement Ser

Subject Supervisors in Reading, Language Arts, MathData Wall

PLC Logs
En

Leadership Team, PLCs, individual teac

FAIR ProgrestMonitoring and Reporting Netwao Reading Coach/ Reading Resou

Data Wall Teacher/Reading PLC Facilitator
CELLA Sagebrush (IP’ ELL PSLT Representati
Teachers’ common core curriculum assessmen Ed-Line Individual Teachers/ Team Leaders/ P
units of instruction/big ideas. PLC Database Facilitators/Leadership Team Member
(Reading, Language Arts, Math, Science) PLC logs

DRA-2

School Generated Excel Datak

Individual Teache

Reports on Demand/Crystal Rep

District Generated Databs

Leaderstp Team/Specialty PSI

Supplemental/lntensive Instruction (Tiers 2 and 3)

| Data Source

Database

Per son (s) Responsible for Monitoring

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Extended Learning Program (ELP)* Ongoing Prog | School Generated Database in E Leadership Team/ ELP Facilita

Monitoring (mini-assessments and other assessments

from adopted curriculum resource materials)

(District created pre and post tests, some online

curriculum assessments)

Differentiated mini assessments based on Individual teachr data bas Individual Teachers/PL(

curriculum assessments. PLC/Department data base

FAIR OPM School Generated Database in E Leadership Team/Reading Co

Ongoing assessments within Intensive Col Database provided by course materials (for cot | Leadership Team/PLC/Individual Teact
that have one), School Generated Database in Excel

Other Curriculum Based Measuren School Generated Database in E Leadership Team/PLCs/Individual Teacl

Researc-based Comput-assisted Instruction Assessments inclied in compute-based progran | PLCs/Individual Teache

Programs

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahfiba focus on school improvement efforts. Teadership
Team will work to align the efforts of other schoehms that may be addressing similar identifisdés.

As the District’'s Rtl Committee/Rtl Facilitatorswadgop resources and staff development trainingB ®#Rtl, these tools and staff development sessidhise
conducted with staff when they become availablefd@sional Development sessions, as identifiecchgher needs assessment and/or EET evaluatiomdatzcur
during faculty meeting times or rolling faculty ntiegs. The Leadership Team will send school tegmesentatives to ongoing PS/RtlI trainings/suppessiens that
are offered district-wide. Our school will inviteir area Rtl Facilitator to visit quarterly (orreseded) to review our progress in implementatioR®Rtl and provide
on-site coaching and support to our Leadership B#aInCs. New staff will be directed to participatdrainings relevant to PLCs and PS/Rtl as theyohee
available.

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp@ESS) for providing high quality instruction aimtervention

matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our sdhowe will:

« Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativese(, PLC,
PSLT, Steering, and SAC meetings, lesson studpaekide behavior management plans).

» Provide designated school personnel with the régquisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢ta@sed personnel in problem solving, respondirgiddent data and the use of a systematic methiodrease
student achievement.
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Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based Literacy Leadership Team (LL

Art Akins, Principal Wendy Rutherford, Social Studies SAL/Teacher eb@rah Smith, Media Center Specialist
Stacie Breedlove, APC sha Bailey, PE Teacher Jenny Burdick, Reading Teacher
Jane Mertens, Reading Coach MaotaeB-Croshby, Writing Coach

Shannon Pilcher, Reading Teacher Lucinda BLL Teacher

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subset of the Problem Solving Leader$ieam. The team provides leadership for the implatation of the reading strategies on the SIP.LTfe
meets on the last Thursday of the month from 8850 a.m. The purpose of the Reading LeadershamTis to create a capacity of reading knowledghiwite
school building and focus on the areas of literamycern across the school. The Chairperson wilhtagi a 3 ring binder of the meeting notes andriltiatives.

What will be the major initiatives of t LLT this year’

Implementation and evaluation of the SIP readirgtesgjies across the content areas

Professional Development

Co-planning, modeling and observation of reseaadet reading strategies within lessons acrosstitertt areas
On-going Data Analysis

Implement K-12 Reading Plan

NCLB Public School Choice
e Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plansure that teaching reading strategies is the@nsggility of every teacher.

Project CRISS, Level 1 training which is a 12 hmitial training with a mandatory six hour follonpicomponent, is offered annually by the
reading coach at each school site. Sites that tibawe a nationally approved Project CRISS Disffietiner on site have the opportunity to send
teachers to district-offered Project CRISS Levakinings throughout the school year.

Complementing our Project CRISS initiative is aongmphasis in our content area reading instruaioaonderstanding how to implement
complex text in all content areas using a spe€lbenprehension Instruction Sequence (CIS) desighitainclusion of close-reading strategigs
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in the ELA, reading, and content-area classrooms.

The reading coach is required as a part of higéieedescription to provide on-site support of thgiementation of the Project CRISS Strategi
Lesson Plan model and the design and deliveryosieeteading lessons through professional developopgrortunities, as well as coaching
opportunities. A yearly action plan is created g teading coach that outlines what Project CR#38 close reading model lesson developm
professional development will be offered. A montiigytten update allows the reading supervisor toioo the progress of each coach's actio
plan.

Content specific (mathematics, social studiesneegi@and language arts) Project CRISS close readautg! lesson follow up trainings are
offered on request at school sites and as digiffeted trainings throughout the school year.

Demonstration classroom opportunities focusinghanimplementation of content-based literacy stiategre mandated by the K-12
Comprehensive Reading Plan at each site. The rg@adech is responsible for scheduling and fadititppre-observation, during observation,
and post-observation activities and discussions Jiéar Demonstration classrooms will focus on ldig@rder Thinking Skills/Costas Level of
Questioning and Vocabulary Development.

Each subject area PLC is responsible for reviewheg students' literacy data and creating lesioaisare responsive to identified student neg
PLC's are responsible for the creation and impleatiem of the Florida Continuous Improvement Moglan, Do, Check, Act) with their core
curriculum and acting on the data by providing &ddal instruction where needed. Common assessnoenthapter tests are used to identify
effective reading strategies and guide instructtmnme-teach or enrichment.

Reading coaches are responsible for assisting miote@chers with the integration of differentiatestructional strategies into their content arej
classrooms.

All costs incurred for reading professional devehgnt at the school sites (stipends, consultantacist substitutes, materials) are paid for by
K-12 Comprehensive Reading Plan funds.

O

ent

ds.

the

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armuallysis of théligh School Feedback Report
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Studentsscoring proficient in reading

1.1.
-Teachers knowledge
base of this strategy neq

1.1.
Common Core Reading
Strategy Across all Content

Reading Goal #1.:

The students scoring a Level 3 ¢

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

rofessional developme

raining for this strategyl
is being rolled out in 12-
13.

higher on the 2013 FCAT Readi
will increase from 32% to 38%.

329

38%

-Training all content are

Areas
Reading comprehension
improves when students are

lengaged in grappling with
complex text. Teachers need

1.1.
\Who

-AP

-Principal

-Instruction Coaches

-Subject Area Leaders
-PLC facilitators of like
doades and/or like courses

1.1.

Teacher Level

-Teachers reflect on lesson
loutcomes and use this knowlel
to drive future instruction.

1.1.

3x per year
- FAIR

Dgring the Grading Period

-Teachers use the on-line grad
system data to calculate their
students’ progress towards the|

- Common assessments (pré
post, mid, section, end of uni,

Training for this strategy
is being rolled out in 12-
13.

Common Core
Questions of all types and le
are necessary to scaffold

-Training all content are

students’ understanding of

-Instruction Coaches
-Resource Teachers
-Subject Area

[teachers understand how to PLC and/or individual SMART [intervention checks)
select/identify complex text, [How Goal.
shift the amount of -Reading PLC Logs PLC Level
informational text used in the |-Language Arts PLC Logs |-Using the individual teacher
content curricula, and share [-Social Studies PLC Logs |data, PLCs calculate the SMART
complex texts uth all students|-Elective PLC Logs goal data across all
All content area teachers are |-PLCS turn their logs into [classes/courses.
responsible for implementatiojadministration and/or coachPLCs reflect on lesson outcon
after a unit of instruction isfand data used to drive future
Action Steps complete. instruction.
Action steps for this strategy §-Administration and coach LFor each class/course, PLCs
outlined on grade level/conteffiotate through PLCs lookinjghart their overall progress
area PLC action plans. for complex text discussiorftowards the SMART Goal.
-Administration shares the [Leadership Team Level
positive outcomes observegPLC facilitator/ Subject Area
in PLC meetings on a Leader/ Department Heads sh
monthly basis. SMART Goal data with the
Leadership Team.
-Data is used to drive teacher
support and student suppleme
instruction.
1.2. 1.2. 1.2. 1.2. 1.2.
-Teachers knowledge bgCommon Core Reading \Who Teacher Level 3x per year
of this strategy needs  |Strategy Across all Content |-Principal - Teachers reflect on lesson | FAIR
professional developmelAreas -AP loutcomes and use this knowlel

to drive future instruction.
-Teachers use the on-line grad

Dgring the Grading Period

system data to calculate their |- Common assessments (pre,
Leaders/Department Head[students’ progress towards the|post, mid, section, end of urjt,
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lteachers complex text. Teachers need|to development of their intervention checks)
understand and use higher- |How individual/PLC SMART Goal
order, text-dependent guestiopReading PLC Logs PLC Level
at the word/phrase, sentence}-Language Arts PLC Logs |Using the individual teacher
and paragraph/passage levelgSocial Studies PLC Logs |data, PLCs calculate the SMART
(Webb's, Bloom, Costas). -Elective PLC Logs goal data across all
Student reading comprehensigiALCS turn their logs into |classes/courses.
improves when students are [administration and/or coachPLCs reflect on lesson outcon
required to provide evidence fafter a unit of instruction isfand data used to drive future
support their answers to text-|complete. instruction.
dependent questions. -PLCs receive feedback or}-For each class/course, PLCs
Scaffolding of students’ heir logs. chart their overall progress
grappling with complex text [-Reading Coach observatitowards the SMART Goal.
through well-crafted text- and walk-throughs Leadership Team Level
dependent question assists [FAdministrative walk- -PLC facilitator/ Subject Area
students in discovering and  [throughs looking for Leader/ Department Heads sh
achieving deeper understand{mplementation of strategy|SMART Goal data with the
of the author's meaning. _All jwith fidelity and consistencproblem Solving Leadership
content area teachers are  [FAdministrator and ReadingTeam.
responsible for implementatiojtoach aggregate the walk{-Data is used to drive teacher
hrough data school-wide [support and student gplementa
Action Steps and shares with staff the [instruction.
IAction steps for this strategy {progress of strategy
outlined on grade level/contelfitnplementation.
area PLC action plans.
1.3. 1.3. 1.3. 1.3. 1.3.
-Teachers knowledge bgCommon Core Reading \Who Teacher Level 3x per year
of this strategy needs [Strategy Across all Content |-Principal -Teachers reflect on lesson |- FAIR

professional developme
[Training for this strategyl
is being rolled out in 12-
13.

-Training all content are
[teachers

Areas -AP

Teachers need to understand-Instruction Coaches

how to design and deliver a |-Subject Area Leaders
close reading lesson. StudepPLC facilitators of like
reading comprehension grades and/or like courses
improves when students are
engaged in close reading How

instruction using complex text-Reading Logs

Specific close reading strategl-Language Arts Logs
include: 1) multiple readings}-Social Studies Logs

of a passage 2) asking highe-Elective Logs

order, textdependent questior}-PLCS turn their logs into

and 4) engaging in text-basedafter a unit of instruction is
class discussion. All content [complete.

area teachers are responsiblg-PLCs receive feedback or]
limplementation. their logs.

IAdministration shares the
Action Steps positive outcomes observe
Action steps for this strategy {in PLC meetings on a
outlined on grade level/conteronthly basis.

area PLC action plans. -Reading Coach observati

3) writing in response to readjadministration and/or coacfuata, PLCs calculate the SMAH

loutcomes and use this knowlel
to drive future instruction.
-Teachers maintain their

During the Grading Period

assessments in the on-line
grading system.

-Teachers use the on-line grad
system data to calculate their
students’ progress towards the|
development of their
individual/PLC SMART Goal.
PLC Level

-Using the individual teacher

goal data across all
classes/courses.
-PLCs reflect on lesson outcon
land data used to drive future
instruction.

H For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

and walk-throughs

-PLC facilitator/ Subject Area

- Common assessments (pre
post, mid, section, end of uni,
ingervention checks)
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-Administrative walk- Leader/ Department Heads sh
throughs looking for SMART Goal data with the
implementation of strategy|Problem Solving Leadership
with fidelity and consistencif.eam.

-Administrator and ReadingData is used to drive teacher
Coach aggregate the walk{support and student suppleme
through data school-wide |instruction.

and shares with staff the
progress of strategy
implementation

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

onversations and data
analysis to deepen their

through teachers working
collaboratively to focus on

making learning gains on the 20}
FCAT Reading will increase fro
54 to 60 points.

points

60
points

being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

ay of work. Using the
backwards design model for
units of instruction, teachers
focus on the following four

questions:

1. Whatis it we expect the
to learn?

2.  How will we if they have
learned it?

leaning. To address thigstudent learning. Specifically
barrier, this year PLCs ajthey use the Plan-Do-Check-.
model and log to structure thgg

2. FCAT 2.0: Students scoring Achievement Levels4 or 5.1 2.1. 2.1. 2.1. 2.1.
i See goals
Reading Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:* 1 3 & 4
The percentage of students scofPerformance:* 1\ Iy
Level 4 or higher on the 2013
FCAT Reading will increase fro 111% 18%
11% to 18%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Pointsfor students making L ear ning Gains3F-)}_-C o with b g-l- \?;v%] glﬁ . or PLC 3.1.
; ; - s struggle with howStrategy o} chool has a system for s Bx per year
in reading. [to structure curriculum [Student achievement improvg<Principal record and report during-the- |FAIR

-AP

-Instruction Coaches
-Subject Area Leaders
\PY_C facilitators of like
ades and/or like courses

grading period SMART goal
loutcomes to administration,
coach, SAL, and/or leadership
team.

How

PLCS turn their logs into

ladministration and/or coach

after a unit of instruction is
omplete.

-PLCs receive feedback orf
heir logs.

-Administrators and coach

During the Grading Period
ICommon assessments (pre
post, mid, section, end of unit)
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3.  How will we respond if
they don’t learn?

4. How will we respond if
they already know it?

Actions/Details

use a Plan-Do-Check-Act “U
of Instruction” log to guide thg
discussion and way of work.
Discussions are summarized

log.

strategy are outlined on gradg
level/content area PLC action|
plans.

-Grade level/like-course PLCgon a monthly basis.

-Additional action steps for this

attend targeted PLC
meetings

-Progress of PLCs discuss
at Leadership Team
-Administration shares the
data of PLC visits with staf

it

ol

19
o

3.2

-Teachers tend to only
differentiate after the
lesson is taught instead
planning how to
differentiate the lesson
when new content is
presented.

-Teachers are at varyin
levels of using
Differentiated Instructiol
strategies.

-Teachers tend to give

handouts, etc.

students the same lessojglassroom performance/work

3.2.
Strategy/Task
Student achievement improvg
hen teachers use on-going
tudent data to differentiate
instruction.

ctions/Details

ithin PLCs Before Instructio
land During Instruction of Ne:
Content

-Using data from previous
ssessments and daily

teachers plan Differentiated
Instruction groupings and
activities for the delivery of ng
content in upcoming lessons.
In the classrool

-During the lessons, students
involved in flexible grouping
techniques

PLCsAfter Instruction
-Teachers reflect and discusg
the outcome of their DI lesso
-Teachers use student data t
identify successful DI
techniques for future
implementation.

-Teachers, using a problem-
solving question protocol,
identify students who need re|
teaching/interventions and ho
that instruction will be

3.2.

\Who

iRrincipal

-AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like courses
h
How

-PLC logs turned into
ladministration, SAL and/or
coaches.

-PLCS turn their logs into
ladministration and/or coac
after a unit of instruction is
complete.

-PLCs receive feedback orf
their logs.

-Administrators attend
targeted PLC meetings
-Progress of PLCs discuss
at Leadership Team.
-Administration shares the

in PLC meetings on a
monthly basis.

<

3.2.

Teacher Level

- Teachers reflect on lesson
loutcomes and use this knowlel
to drive future instruction.

- Teachers maintain their

3.2.

3x per year
FAIR

During the Grading Period

assessments in the on-line
grading system.

-Teachers use the on-line grad|
system data to calculate their
students’ progress towards the|
development of their
individual/PLC SMART Goal.
PLC Level

RUsing the individual teacher
data, PLCs calculate the SMAFR
goal data across all
classes/courses.

-PLCs reflect orlesson outcome
and data used to drive future
instruction.

bdror each class/course, PLCs
chart their overall progress
towards the SMART Goal.

positive outcomes observeleadership Team Level

-PLC facilitator/ Subject Area
Leader/ Department Heads sh
SMART Goal data with the
Problem Solving Leadership
Team.

-Data is used to drive teacher
support and student suppleme
instruction.

provided. What is it we expec]

Common assessments (pre,
post, mid, section, end of unjit)

ng
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them to learn?

How will we know if they'v
learned it?

How will we respond when thi
don't learn?

How will we respond when thi
already know it?)

-Additional action steps for this
strategy are outlined on gradd
level/content area PLCs.

3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Pointsfor studentsin Lowest 25% making 4s-1-h duling time for th g-l- A . 3\/?1 4T-l- ind of o ‘31-1-
- e ; -Scheduling time for the |Strategy Across all Content o} -Tracking of coach’s participati{3x per year
Iearnlng gansin readlng. principal/APC to meet |Areas IAdministration in PLCs. - FAIR
- - ith the academic coac| -Tracking of coach’s interactior|s
Reading Goal #4: Eg\]/'; CO;J ent (2)]9 éirlfiér;:zg;idekeveon a regular basis. Strateqy/Task How- with teachers (planning, co-

. . [Srre—— ’ -Teachers willingness to[Student achievement improvgsReview of coach’s log teaching, modeling, de- During the Grading Period
Points earned from students in tFEETTRGARE: laccept support from the [through_teachers’ collaboratidrReview of coach’s log of |debriefing, professional - Common assessments (pre,
bottom quartile making learning coach. with the academic coach in alsupport to targeted teachefdevelopment, and walk throughsdst, mid, section, end of unjt)
gains on the 2013 FCAT Read|r55 60 content areas. -Administrative walk- -Administrator-Instructional
will Tcrease from 55 points to 6 ) ) throughs of coaches workifCoach meetings to review log
points. Actions/Details with teachers (either in  [and discuss action plan for cogch

pOI ntS pOI ntS IAcademic Coac classrooms, PLCs or for the upcoming two weeks

-The academic coach and  [planning sessions)
ladministration conducts one-¢n-

one data chats with individual
teachers using the teacher’s
student past and/or present dpta.
-The academic coach rotates
through all subjects’ PLCs to:
--Facilitate lesson planning tht
lembeds rigorous tasks
--Facilitate development,
writing, selection of higher-
order, text-dependent
questions/activities, with an
lemphasis on Webb’s Depth of
Knowledge question hierarch
--Facilitate the identification,
selection, development of
rigorous core curriculum
common assessments
--Facilitate core curriculum
assessment data analysis
--Facilitate the planning for

(=3
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interventions and the intentio
grouping of the students.
-Using walk-through data, the]
lacademic coach and
ladministration identify teache
for support in co-planning,
modeling, co-teaching,
observing and debriefing.
-The academic coach trains
each subject area PLC on ho
to facilitate their own PLC
using structured protocols.
-Throughout the school year,
the academic
coach/administration conduct
one-on-one data chats with
individual teachers using the
data gathered from walk-
through tools. This data is usq
for future professional
development, both individuall
and as a department.

Leadership Team and Coz
-The academic coach meets
with the principal/APC to map
out a high-level summary plaf
of action for the school year.
-Every two weeks, the
lacademic coach meets with tl
principal/APC to:

--Review log and work
laccomplished and

--Develop a detailed plan of
action for the next two weeks

(%]

<

oY

4.2
-The Extended
Learning Program,
tutorial portion does
not always target the
specific skill
eaknesses of the
students or collect da
on an ongoing basis.
-Not always a direct
correlation between
hat the students is
missing in the regular

classroom and th

4.2

Strategy

Students’ reading
comprehension improves
through receiving tutorial
supplemental instruction o
targeted skills that are not
Hhe mastery level.

Action Steps
-Classroom teachers

communicate with the
tutorial teachers regarding

4.2
\Who
I Administrators

How Monitored
prdministrators will
egview the
communication logs and
data collection used
between teachers and
teachers/coaches
outlining skills that need
remediation.

specific skills that studen

4.2

Supplemental data shared
with leadership and
classroom teachers who ha
students.

4.2

Curriculum Based
Measurement (CBM)
ve
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instruction received
during tutorial.
-Minimal

have not mastered.
- Tutorial teachers identify
lessons for students that

communication target specific skills that afe
between regular and |not at the mastery level.
tutorial -Students attend tutorial
teachers/coaches. [sessions.
-Progress monitoring data|
collected by the tutorial
teacher on a weekly or
biweekly basis and
communicated back to the
regular classroom teacher|
-When the students have
mastered the specific skill
they are exited from the
tutorial program.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Reading Goal #3\o data available as of 9/26/12
HA. Student subgroups by ethnicity (White, Black, \?\fl"\lt SA.1. SA.1. SA.1. SA.1.
. . . . . : . ite:
H|span|c,. AS|an,. American Indiampt making satisfactory Black: See G Oal ‘5
progressin reading. Hispanic: )
Reading Goal #5ANo data [2012 Current [2013 Expected |Asian:
available as of 9/26/12 Level of Level of lAmerican Indian: 1 3 & 4
Performance:* |Performance:* ) )
\White: \White:
Black: Black:
Hispanic: Hispanic:
Asian: Asian:
lAmerican  |[American
Indian: Indian:
Hillsborough 2012
Rule 6A-1.099811
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5C. English Language Learners (ELL) not making
satisfactory progressin reading.

Reading Goal #5CNo data (2012 Current |2013 Expected

available as of 9/26/12 Levlon sl
Performance:* [Performance:*

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progressin reading. NA
Reading Goal #5BNo data (2012 Current |2013 Expected
available as of 9/26/12 Levlon sl
Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5D. Studentswith Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. 5D.1.
satisfactory progressin reading.
Reading Goal #5DNo data [2012 Current 2013 Expected
available as of 9/26/12 Levelof ~ lLevelof
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator (e PL%D;%EEF ar:tas i lEaEl o (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) ;
meetings)
Differentiated Instruction -Subject Area Administration Team
All teachers . X
Leaders . -On-going Instructional Coaches
.. [Faculty Professional Developmg . Classroom walk-throughs :
6-8 -Course specifig ; -Demonstration classroomq < . Subject Area Leaders
o and on-going PLCs Optional peer teacher observations
PLC Facilitators
-Reading Coacli

Hillsborough 2012
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The 3 S’s of Complex
Text: Selecting
Identifying Complex
[Text, Shifting to Increasq
Use of Informational Tex
and Sharing of Complex|
Text with All Students
(K-12)

Grades 6-8

Reading Coach
and Subject Arg
Leaders

All teachers
Faculty Professional Developmd
and on-going PLCs

nt
On-going

Classroom walkthroughs

IAdministration Team
Instructional Coaches
Subject Area Leaders

Identifying and Creating
Text-Dependent Questio
to Deepen Reading
Comprehension (K-12)

Grades 6-8

Reading Coach
and Subject Arg
Leaders

All teachers
Faculty Professional Developme
and on-going PLCs

nt
On-going

Classroom walkthroughs

IAdministration Team
Instructional Coaches
Subject Area Leaders

Designing and Deliverin

!

Reading Coach

All teachers

IAdministration Team

a Close Reading LessonG des 6-8 and Subject ArgFaculty Professional Developmea* . Cl kth h Instructional Coaches
Using in-Depth rades o- Leaders and on-going PLCs n-going assroom walkthroughs Subject Area Leaders
Questioning (K-12)
IEP Training ESE Teachers
6-8 ESE Teachers |General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers . .
6-8 DRT General Ed Teachers On-going Classroom walkthroughs Administration Team
PLCs DRT
ELL Strategies E;r?gjgge Al teachers
Faculty Professional Developmgnt . IAdministration Team
6-8 Eeeir(;\irce and on-going PLCs On-going Classroom walkthroughs

Teacher (ERT)

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematicq

1.1
-Lack of infrastructurg
to support technology

Mathematics Goal #1:

the 2013 FCAT Math will

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

HLack of technology
hardware
-Teachers at varying

1.1

Strategy

Students’ math
achievements improves
through the use of
technology and hands-on

scoring a Level 3 or higher 0|

increase from 34% to 38%.

34%

38%

understanding of the
intent of the CCSS

activities to implement the
Common Core State
Standards. In addition,

line assessments to prep
students for on-line state
testing.

IAction Steps
-PLCs use their core

curriculum information to

learn more about hands-o
and technology activities.
-Additional action steps fo

grade level/content area
PLC action plans.

student practice taking on

this strategy are outlined g

1.1

\Who

- Principal

-AP

-Math SAL/Coach
-Technology Specialist

How Monitored
-PLCS turn their logs in
administration and/or
ach after a unit of
instruction is complete.
-PLCs receive feedbacy
on their logs.
-Classroom walk-
throughs observing this
Strategy.
-Administrator and coad
aggregates the walk-
Wrough data school-wid
and shares with staff thg
progress of strategy
implementation

1.1
PLCs will review unit

increase in the number of
mastery on units of

instruction.

ith the Problem Solving
Leadership Team. The

data for positive trends.

=

[¢7)

assessments and chart the

students reaching at least¥g5

1.1

2x per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading Perio|

PLC facilitator will share da

Problem Solving Leadershi
[Team will review assessme

-Core Curriculum
IAssessments (pre, mid, €
of unit, chapter, etc.)

)
nt

1.2.

-Teachers are at
varying skill levels
with higher order
questioning techniqug
-PLC meetings need

1.2
Strategy/Task

Questions/discussion

focus on identifying
and writing higher
order questions to
deliver during the
lessons.

activities to deepen and

These quality
questions/prompts and
discussion techniques

Students math achieveme|
improves through frequent

Participation in_higher ordd

extend student knowledge|

\Who

- Principal

AP

-Math SAL/Coach
¥Technology Specialist

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of

instruction is complete.

1.1
PLCs will review unit

increase in the number of

students reaching at leastg5

mastery on units of
instruction.

ith the Problem Solving
Leadership Team. The

assessments and chart the

1.1

2x per year
District Baseline and Mid

Year Testing
Semester Exams

During the Grading Perio|

PLC facilitator will share da

-Core Curriculum
IAssessments
(pre, mid, end of unit,
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-Finding time to
conduct Webb's Dept
of Knowledge walk-
throughs is sometime,
challenging.

promotes thinking by
students, assisting them tq
arriveat new understandin|
of complex material.

IActions/Details

\Within PLCs

-Teachers work to improve
upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
land promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teache
lexamine student work
samples and classroom
questions using Webb’s
Depth of Knowledge to
evaluate the
sophistication/complexity ¢
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques for
future implementation.

In the classrool
During the lessons, teachd

-PLCs receive feedbacKProblem Solving Leadershifchapter, interventions etd.

on their [Team will review assessment
Logs. data for positive trends.
-Classroom walk-
throughs using Webb's
Depth of Knowledge
wheel as a higher order
walk-through form.
They look for
implementation of
strategy with fidelity and
consistency
pAdministrator and coach
aggregates the walk-
through data school-wid
and shares with staff the
progress of strategy
implementation

D

B

-Ask questions and/or
provides activities that
require students to engagge
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention from
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the class before asking
questions.

-Provide students with wali
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using open-endedugstions|
-Ask questions with multip|
correct answers or multipl
approaches.

-Scaffold questions to helg
students with incorrect
answers.

-Engage all students in the
discussion and ensure thal
all voices are heard.

During the lessons, studer]

s

-Have opportunities to
formulate many of the hig
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel.

-Monthly, school leaders
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conduct one-on-one data
chats with individual
teachers using the data

tools. This teacher
data/chats guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

gathered from walk-throud

=y

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels4 or 52.1. 2.1. 2.1. 2.1. 2.1.
R See Goals
Mathematics Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:* 1 3 & 4
The percentage of students [Performance:* y
scoring a Level 4 or higher 0|
the 2013 FCAT Math will 10% 15%
increase from 10% to 15%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Pointsfor students making learning gains [3.1. - pL 3.1. 3.1. 3.1.
in mathematics. -PLCs struggle with  [Strategy \Who School has a system for PL|2x per year

how to structure

Mathematics Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

curriculum and data
analysis discussion td

Students’ math achievems
improves through teachers
working collaboratively to

deepen their leaning.

making learning gains on thq
2013 FCAT Math will increag
from 60 points to 64 points.

160

points

64
points

To address this barrig
this year PLCs are

focus on student learning.
Bpecifically, they use the
Plan-Do-Check-Act model

being trainedo use th¢
Plan-Do-Check-Act
‘Instructional Unit”

and log to structure their
way of work. Using the

backwards design model f]

Rrincipal

AP

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like

How

grades and/or like cours

to record and report during-
the-grading period SMART
goal outcomes to
ladministration, coach, SAL,
and/or leadership team.

es

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

{LCS turn their logs intg

Common assessmerffze,|
post, mid, section, end of

unit)
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log. units of instruction, teach ministration and/or
focus on the following fourjcoach after a unit of
questions: instruction is complete.
1. Whatis it we expect |-PLCs receive feedbacKi
them to learn? on their logs.
2. How will we know if |-Administrators and
they have learned it? |coaches attend targeted
3. How will we respond ifPLC meetings
they don't learn? -Progress of PLCs
4.  How will we respond ifdiscussed at Leadership
they already know it? [Team
-Administration shares
Actions/Details the data of PLC visits
-This year, the like-coursejwith staff on a monthly
PLCs will administer basis.
common end-of-chapter
assessments. The
assessments will be
identified/generated prior o
the teaching of the unit.
-Grade level/like-course
PLCs use a Plan-Do-Chedk-
IAct “Unit of Instruction” log
to guide their discussion a
way of work. Discussiong
are summarized on log.
-Additional action steps fo
this strategy are outlined gn
grade level/content area
PLC action plans.
3.2. 3.0, 3.2. 3.2. 3.2.
-Teachers tend to onl Etrateqv/Task \Who Teacher Level 2x per year

differentiate after the
lesson is taught inste
of planning how to
differentiate the lesso
when new content is
presented.

-Teachers are at
lvarying levels of using
Differentiated
Instruction strategies.
-Teachers tend to giv
all students the same

Students’ math achievems

"}Hﬂproves when teachers U

on-going student data to
Jifferentiate instruction.

IActions/Details

\Within PLCs Before
instruction ancDuring
Instruction of New Conte
-Using data from previous
[assessments and daily
classroomn

-rf’rincipal

%gp

-Instruction Coaches
-Subject Area Leaders
-PLC facilitators of like
grades and/or like cour

How

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers maintain their

assessments in the on-line
grading system.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

Common assessments
(pre, post, mid, section,
end of unit)
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lesson, handouts, etc

performance/work, teache|
plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classrool

-During the lessons, stude
are involved in flexible
grouping techniques
PLCsAfter Instruction
-Teachers reflect and disc
the outcome of their DI
lessons.

-Use student data to ident
successful DI techniques f
future implementation.
-Using a problem-solving
question protocol, identify
students who need re-
teaching/interventions and
how that instruction will be
provided.(What is it we expe|
them to learn?

How will we know if they'v
learned it?

How will we respond when th|
don’t learn?

How will we respond when th
already know it?)
-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs.

>

individual/PLC SMART
Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
outcomes and data used to
drive future instruction.

- For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/Subject Are
Leader/ Department Heads
shares SMART Goal data
ith the Problem Solving
Leadership Team
-Data is used to drive teach
support and student
supplemental instruction.

=

Cs

er

3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Pointsfor studentsin Lowest 25% makingf4-1- o 4.1. 4.1. 4.1 4.1.
-Scheduling time for -Tracking of coach’s 2x per year

lear ning gainsin mathematics.

the principal/APC to

Strategy Across all Contentvho
|%d

IAreas

ministration

District Baseline and Mid

participation in PLCs.
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Mathematics Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Math will increase fro
63 points to 67 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

eet with the acaden
coach on a regular
basis.

63
points

67
points

-Teachers willingnesg

Strategy/Task
Students’ math achievems

improves through teachers
ollaboration with the

to accept support fro
the coach.

academic coach in all
content areas.

IActions/Details

IAcademic Coac

-The academic coach and
administration conducts
lone-on-one data chats wit
individual teachers using t
teacher’s student past ang
present data.

-The academic coach rota
through all subjects’ PLCs
to:

that embeds rigorous task
--Facilitate development,
writing, selection of highel
order , text-dependent
questions/activities, with a
lemphasis on Webb’s Depf
of Knowledge question
hierarchy

--Facilitate the
identification, selection,
development of rigorous
core curriculum common
assessments,

--Facilitate core curriculun
assessment data analysis
--Facilitate the planning fo
interventions and the
intentional grouping of the
students

-Using walk-through data,
the academic coach and
administration identify
teachers for support in co-
planning, modeling, co-
teaching, observing and

--Facilitate lesson planning

How

fReview of coach’s log
-Review of coach’s log
support to targeted
teachers.
-Administrative walk-
throughs of coaches
working with teachers
(either in classrooms,
PLCs or planning
sessions)

N

»J

5S>

debriefing.

-Tracking of coach’s
interactions with teachers
(planning, co-teaching,
modeling, de-debriefing,
professional development,
and walk throughs.

Year Testing

Semester Exams

During the Grading Perio|

-Administrator-Instructional

Coach meetings to review |

and discuss action plan for

coach for the upcoming two
eeks.

- Common assessments
(pre, post, mid, section,
end of unit)
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each subject area PLC on
how to facilitate their own
PLC using structured
protocols.

-Throughout the school
lyear, the academic
coach/administration
conducts one-on-one datal
chats with individual
teachers using the data
gathered from walk-throud
tools. This data is used fof
future professional
development, both
individually and as a
department.

Leadership Team and Cod
-The academic coach meg
with the principal/APC to
map out a high-level
summary plan of action fo
the school year.

-Every two weeks, the
lacademic coach meets wi
the principal/APC to:
--Review log and work
accomplished and

-The academic coach trair

[

=y

ts

Program/Tutorial doe
not always target the
specific skill
weaknesses of the

on an ongoing basis.
-Not always a direct
correlation between
what the students is
missing in the regular
classroom and th

students or collect dafevel.

smproves through receivin
ELP/Tutorial supplementa|

J
How Monitored

that are not at the masteryf

IAction Steps
-Classroom teachers

communicate with the
ELP/Tutorial teachers

instruction on targeted skilladministrators will

review the
communication logs andg
data collection used
between teachers and
ELP teachers outlining
skills that need
remediation.

regarding specific skills thi

students.

--Develop a detailed plan ¢f

action for the next two

weeks.
4.2 4.2 4.2 4.2 4.2
-The Extended Strategy \Who Supplemental data shared |Curriculum Based
Learning Students’ math achievemgAtiministrators ith leadership and Measurement (CBM)

classroom teachers who hajgerom District Rtl/Probler

Solving Facilitators.)
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instruction received
during_ELP/Tutorial .

- ELP/Tutorial teachers

-Minimal
communication
between regular and

ELP/Tutorial teachers

identify lessons for studen
that target specific skills th
are not at the mastery levd
- Students attend
ELP/Tutorial sessions.

- Progress monitoring dats
collected by the
ELP/Tutorial teacher on a
weekly or biweekly basis

the regular classroom
teacher.

-When the students have
mastered the specific skill
they are exited from the
ELP/Tutorial program.

students have not mastergd.

and communicated back t¢

o

4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Math Goal #5:No data available as of 9/26/12
5A. Student subgroups by ethnicity (White, Black, 5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory ‘E’;\g‘gﬁ-
progressin mathematics Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected [Asian:
Level of Level of [American Indian:
No data available as of Performance:* |Performance:*
9/26/12 \White: \White:
Black: Black:

Hillsborough 2012
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5C. English Language Learners (ELL) not making
satisfactory progressin mathematics.

Mathematics Goal #5C.:

No data available as of
9/26/12

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Hispanic: Hispanic:
Asian: Asian:
American  |[American
Indian: Indian:
5A.2. SA.2. SA.2. 5A.2. SA.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making  [°B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progressin mathematics.
Mathematics Goal #5B: 2012 Current [2013 Expected
Level of Level of
No data available as of Performance:* |Performance:*
9/26/12
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
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5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. 5D.1. SD.1. SD.1L. SD.1.
satisfactory progressin mathematics.
Mathematics Goal #5D: 2012 Current  |2013 Expected
Level of Level of
No data available as of Performance:* |Performance:*
9/26/12
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goal

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (L evels 3-
5).

1.1.

1.1.

1.1

1.1
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Algebra Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students
scoring a Level 3 or higher o]
the 2013Algebra EOC will
increase from 59% to 64%.

Performance:*

59%

64%

See Goals
1,

2,4& 5

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

\Who and how will the
fidelity be monitored?

How will the evaluation tool daf
be used to determine the

effectiveness of strategy?

Alg2. Students scoring Achievement Levels4 or 5in

Algebra.

Algebra Goal #2:

The percentage of students

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 12% to 16%.

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current 2013 Expected Levgl
Level of of Performance:*
Performance:*
b) b)
12% [16%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Algebra EOC Goals

M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PLéClInSé oar A eg., PL(;’(:igzjfﬁag;ade ikt Schedules (e._g., frequency d Sz el E ey Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
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Differentiated Instruction

IAdministrators conduct targeted

6-8 Math Math Departmental and coursgPLC Meetings three times |- oqr50m walk-throughs to monitdi [Administration Team
SAL/Coach specific PLCs per month ) :
implementation
/Analyzing first semester]|. -Math Math Departmental and courseAfter the administration of .
lexams 6-8 SAL/Coach specific PLCs the test PLC logs APC and Academic Coaches
IEP Training ESE Teachers
6-8 ESE Teachers [General Ed Teachers On-going Case Manager ESE Specialist
PLCs
SWD Co-Teaching ESE Teachers . .
6-8 DRT General Ed Teachers On-going Classroom walkthroughs Administration Team
PLCs DRT
ELL Strategies Egr?gigge Al teachers
Faculty Professional Developmgnt . IAdministration Team
6-8 Iéeezr(;\ljerrce and on-going PLCs On-going Classroom walkthroughs

[Teacher (ERT)

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Studentsscoring proficient (L evel 3-5)

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 26% to 31%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.1
-Teachers are at varying
skill levels in the use of

26%

31%

planning time to facilitate
and hold PLCs for like
courses.

inquiry and the 5E lessofimprove through
plan model. |participation in the 5E
-Lack of common instructional model.

Action Steps
-Teachers will attend Distri

Science training and share
E Instructional Model
information with their PLCs
-PLCs write SMART goals
based dr units of instructior
-As a Professional
Development activity in the
PLCs, teachers spend time
collaboratively building 5E
Instructional Model for
upcoming lessons.

-PLC teachers instruct
students using the 5E
Instructional Model.

-At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materigl.
-Teachers bring assessment
data back to the PLCs.

1.1 1.1

Strategy \Who

Students’ science skills will|Principal
APC

Science Coach/SAL

How Monitored
-Classroom walk-
throughs observing
this strategy.

1.1

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calatg

1.1

2x per year

District-level baseline and
mid-year tests

Semester Exams

During the Grading Period

their students’ progress towal
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

-For each class/course, PLCY
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-PLC facilitator/ Subject Area
Leader/ Department Heads
shares SMART Goal data wit]
the Problem Solving
Leadership Team.

-Data is used to drive teache

-Core Curriculum
IAssessments (pre, mid, end
of unit, chapter, interventic
checks, etc.)

-Based on the data, teachegrs support and student
discuss effectiveness of thg supplemental instruction.
5E Lesson Plans to drive
future instruction.
1.2. 1.2. 1.2 1.2. 1.2.
-PLCs struggle with how|Strategy \Who School has a system for PLCRx per year
to structure curriculum [Student achievement -Principal to record and report during-tt{@istrict Baseline and Mid-
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conversations and data
analysis to deepen their

leaning. To address thigfocus on student learning
barrier, this year PLCs ajgsing the 5E Instructional

being trained to use the
Plan-Do-Check-Act
“Instructional Unit” log.

improves through teachers
working collaboratively to

Model. Specifically, they
use the Plan-Do-Check-Ac
model to structure their wa
of work. Using the
backwards design model fg
unit of instruction, teachers|
focus on the following four
questions:
1. Whatis it we expect
them to learn?
2. How will we know if
they have learned it?
3.  How will we respondf
they don't learn?
4. How will we respondf
they already know it?

IActions/Details

\Within PLCs:

-PLCs will use a PLC log t
monitor the following:
--Guide their Plan-Do-
CheckAct conversations arf
way of work.

--Monitor the frequency of
meetings. All grade
level/subject area PLCs
collaborate minimum 8mesg
per month for curriculum
planning, reflection, and da
analysis.)

-Working with the core
curriculum, within grade
level PLCs teachers will:
--Unpack the benchmark a
identify what students need
to understand, know, and d
--Plan for checks for
understanding during the
unit.

--Plan for the End-of-Unit
IAssessment

-AP

-Academic Coaches
-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

How
PLC logs turned intg
ladministration/coach
s provides feedback
-Administrators
attended targeted PL
meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration share
the data of PLC visitg
ith staff on a
monthly basis.

J

hd

S

--Plan upcoming

grading period SMART goal
outcomes to administration,

team.

2
-

D

C

fsoach, SAL, and/or leadershi

Year Testing
ISemester Exams

During the Grading Period

Common assessments (p
post, mid, section, end of
unit)
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lessons/units using the 5E
Instructional Model.
--Reflect on the outcome o
lessons taught

--Analyze checks for
understanding and core
curriculum assessments.
--Act on the core curriculun
data by planning
interventions for the whole
class or small group.
-PLCs will generate SMAR
goals for upcoming units of
instruction.

-PLCs will report SMART
goal data through their logg.
As a Science Department
-PLC, share action plan
successes and challenges pf
the grade levels courses.
-PLCs will adjust action
plans based on teacher/cogch
walk-through data, PLC
collaboration, and student
data.

1.3

-Teachers are at varying
skill levels in using
appropriate instructional
scientific and laboratory
technology (animations,
probeware, digital
microscopy)
-Administrators are at
lvarying skill levels in
using appropriate
instructional, scientific

(animations, probeware,
digital microscopy)

and laboratory technologigboratory experiences, andl

1.3 1.3

when students are

intellectually active in

through the use of

methods, scientific procesges

uses of technology
(animations, probeware,
digital microscopy).

Action Steps
-As a Professional

Development activity in the
PLCs, teachers spend time

sharing, researchin

Strategy \Who
Student understanding of tiferincipal

nature of science and APC
scientific inquiry improves |Academic Coach/SA|
Classroom Teachers

learning important and How Monitored
challenging science contentClassroom walk-
throughs observing
appropriate instructional  [this strategy.

1.3

Teacher Level

-Teachers reflect on lesson
outcomes and use this
'knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to calcul

1.3

2Xx per year
District-level baseline and

mid-year tests
Semester Exams

During the Grading Period

their students’ progress towal
their PLC and/or individual
SMART Goal.

PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

- For each class/course, PLC
chart their overall progress

-Unit assessments
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teaching, and modeling
technology and hands-on
strategies.

-Within PLCs, teachers plal
for engaging exploration of

=

on learning experiences,
inquiry, labs, technology
(such as probeware,
simulations and animations)
within the 5E Instructional
Model.

-Teachers implement the 5
Instructional Model to
promote learning experiend
that cause students to think,

TTT

and test hypotheses and d
conclusions.

-Teachers facilitate student
centered learning through 1
use of the 5E Instructional
Model.

-Common Core Literacy
Standards for both Readin
and Writing are appropriatg

Instruction Model.

-Each teacher maintains a
record of the number of
occurrences of engagemerft
tasks (hands-on-learning
experiences, labs, and
technology) per week. Thi
data is then reported on the
Science PLC log.
-Monthly, school leaders
conduct one-on-one data
chats with individual teachd

walk-through tools and

lengagement task records.
These teacher data/chats
guide the leadership’s tean
professional development

plan (both individually and

towards the SMART Goal.
Leadership Team Level

science content using hands-

make connections, formulate

lembedded throughout the $E

using the data gathered from

-PLC facilitator/ Academic
Coach/ Subject Area Leader

shares SMART Goal data wit

the Problem Solving
Leadership Team.

-Data is used to drive teache

support and student
supplemental instruction.
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whole faculty)

Based on the analysis of student achievement aatlreference to

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels4

or 5in science.

2.1
-Not all teachers have
received the CCLS for

Science Goal #2:

The percentage of students

scoring a Level 4 or higher o
the 2013 FCAT Science will

increase from 3% to 8%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Science overview.
-Not all teachers
understand how to

3%

8%

integrate close reading
with the 5E instructional
model.

-Not all PLCs routinely
look at curriculum
materials beyond those
posted on the curriculum
guide

2.1 2.1
Strategy \Who

Students’ comprehension

students are engaged in cl
reading techniques using o

text (textbooks and other
supplemental texts). Scie

within the 5E instructional
model) using their textboo
or other appropriate high-
Lexile, complex
supplemental texts.

Action Steps
Professional Developme

-The Reading Coach along
with the Departmental
Leaders/Coach/SAL conduft
small group departmental
trainings to develop teach
ability to use the close
reading model.

-The Reading Coach atten
science departmental PLC
co-plan with teachers,
developing lessons using the
close reading model.
-Teachers within departme
attend professional
development provided by t
district/school on text
complexity and close readil
models that are most
applicable to science
classrooms and support the
5E instructional model.

-PLC logs turned intd
administration.
-Administration
provides feedback.

Science PLC Resource
meetings
Reading Leadership Team

PLCs will track achievement

Close Reading passage
comparing baseline
achievement level to 80%
mastery using the proximal
evaluation tool.

3x-per year
District level baseline, mid

lyear, and pre-EOC
ladministration

the benchmark attached to thi€emester Exams

During the Grading Period

-mini-assessments
-unit assessments
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In PLCs/Departmel
-Teachers work in their PL
to locate, discuss, and
disseminate appropriate te
to supplement their
textbooks.

Selections to determine wo
count and high-Lexile.
-PLCs assign appropriate
NGSSSbenchmark to Closs
Reading passage

-To increase stamina,
teachers select high-Lexile
complex and rigorous texts|
that are shorter and progre|
throughout the year to long
texts that are high-Lexile,
complex and rigorous

- Teachers debrief lesson
implementation to determir]
effectiveness and level of

retention of the text.
[Teachers use this informat

lessons.

During the lessons, teache
-Guide students through te
without reading or explaing|
the meaning of the text usi
the following:

--Introducing critical
lvocabulary to ensure
comprehension of text.
--Stating an essential
question prior to reading
--Using questions to check
for understanding.

--Using question to engage
students in discussion.
--Requiring oral and written
responses to text.

-Ask text-based questions
that require close reading @

-PLCs review Close Readinfg

student comprehension angl

to build future close reading

—

S

5S

D

—

9

=

the text and multiple reads
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the text.

During the lessons, studer
-Grapple with complex text
-Re-read for a second
purpose and to increase
comprehension.

-Engage in discussion to
answer essential question
using textual evidence.
-Write in response to
essential question using
textual evidence.

2.2.

2.2. 2.2.

2.2.

2.2.

2.3

2.3 2.3

2.3

2.3

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:ng(/gder 9. PLC;}:EL;?EV?,Eag;ade level, ¢ Schedules (e.g., frequency d SUEEE ey Rl I, Monitoring
meetings)
Technology and Hands- Sci
LS cience - .
On Activities . I . [Administrators/science coach condugt
S . Coach/SAL and|Science Departmental PLCs angDn-going in science PLCs ; - .
(animations/Gizmos,  |Grades 6-8 L . targeted walk-throughs to monitor  |Administration Team
o Technology course-specific PLCs times per month ST .
scientific probeware, Hands-On Activity implementation.
Resource
laboratory technology)
Inquiry and the 5E Science - .
Instructional Model Coach/SAL and|Science Departmental PLCs anDn-going in science PLCs Administrators /Science coach_cond c .
Grades 6-8 e ; targeted walk-throughs to monitor 5 |[Administration Team
Technology course-specific PLCs times per month X
Instructional Model lessons.
Resourc
Close Reading Reading Coach
Science Coach/|. . - . .
Grades 6-8 SAL Science Departmental PLCs an bne PLC meeting per mon{Reading Coach walk-throughs Administration Team & Reading

Reading

Leadership Tea|

course-specific PLCs

m

Coach

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of

Anticipated Barrier Strategy Fidelity Check Student Evaluation Tool

\Who and how will the

Strategy Data Check
How will the evaluation tool data

improvement for the following group:

fidelity be monitored?

be used to determine the
effectiveness of strategy?

higher in writing.

1. Studentsscoring at Achievement Level 3.0 or

-Not all teachers know ho
to plan and execute writin
lessons with a focus on

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

mode-based writing.
-Not all teachers know ho

Strateqy
Gtudents’ use of mode-

specific writingwill improve
through use of Writers’

to review student writing

students scoringevel
3.0 or higher on the
2013 FCAT Writes will
increase from 70% to
75%.

70%

/5%

determine trends and ne

-All teachers need trainin
to score student writing
accurately during the 201
2013 school year using
information provided by tl
state.

in order to drive instructiop.

\Workshop/daily instruction
ith a focus on mode-
dpecific writing.

ction Steps
-Based on baseline data,
L Cs write SMART goals

example, during the first
Grading Period, 50% of the
students will score 4.0 or
above on the end-of-the
Grading Period writing
prompt.)

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Training to facilitate data-
driven PLCs

-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:

-Daily/ongoing models and
application of appropriate
mode-specific writing base

\Who

Principal

APC

IAcademic Coach/SA|

District (Writing
[Team, Supervisors,
\Writing Resources,
IAcademic Coaches,
and DRTSs)

for each Grading PeriogFofHow Monitored

-PLC logs
-Classroom walk-
throughs
Observation Form
-Conferencing while
riting walk-through
tool (for coaches)

p=n

on teaching point

See “Check” & “Act” action

|

-Student monthly demand

steps in the strategies columfwrites/formative assessmen

-Student daily drafts
-Student revisions
-Student portfolios

ts
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-Daily/ongoing conferencin

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

Act:
-Receive additional
professional development i
areas of need

-Seek additional professior
knowledge through book
studies/research

-Spread the use of effective
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solution(s)

2]

=)

1.2.

-Improve the teaching of
reading skills of Languagd
Arts teachers.

-Become more proficient
pacing and teaching
Springboard lessons.

1.2

Strategy

IStudents’ reading, writing,
language, and listening
speaking skills improves
through engagement in
college and career
preparatory
lessons/activities/tasks tha
promote high levels of
thinking.

Action Steps
\Within PLCs

Before the unit
-Create norms.

1.2.
\Who

1.2.
Teacher Level

-Principal
-AP

-Teachers reflect on lesson
outcomes and use this

-Instruction Coaches

-PLC facilitators of
like grades and/or li
courses

How

PLCS turn their logs
into administration
and/or coach after a
unit of instruction is

knowledge to drive future

Subject Area Leaderpnstruction.

-Teachers maintain their
ssessments in the on-line

grading system.

-Teachers use the on-line

the development of their

PLC Level

complete.
-PLCs receive

-Unpack an aessment an

data, PLCs calculate the

1.2.
During the Grading Period

grading system data to calcu
their students’ progress towal

individual/PLC SMART Goal.

-Using the individual teacher

Common assessments (pre
post, mid, section, end of ur
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rubric.

-Set SMART goals for the

unit of instruction.

-Decide on a way to pre-

assess the skills and

knowledge of students.

(What pre-assessment will
e all use?)

-Choose the anchor activiti

teachers will use to assess

students’ understanding

along the way to the

assessment.

-Reflect on barriers and

successes from the year

before.

-Look at student assessme

exemplars (previous stude

assessments if available).

-Visit the pacing guide and

unit.
-Decide on common
terminology to use with
students and during PLC
discussions.
-Look at the grammar
instruction opportunities
provided in the unit and
determine their potential
usage.
-Decide on whictvocabulary
terms need to be taught
during the unit.
-Discuss the student’s
curriculum checklist.
-Determine how the PLC
ould like to grade the
assessments in order for th
to be consistency among
grade levels.

During the unit
-Determine:

--What is working?
--Is there a need to enrich {

eedback on their lo

MART goal data across all

-Administrators and [classes/courses.

coaches attend
argeted PLC meetin
-Progress of PLCs
discussed at
Leadership Team
-Administration shar
e data of PLC visity

-PLCs reflect on lesson

tcomes and data used to d

uture instruction.

-For each class/course, PLCs

chart their overall progress
owards the SMART Goal.
| eadership Team Level

ith staff on a
monthly basis.
-Administrative walk-|
throughs looking for
implementation of
strategy with fidelity
and consistency.
pAdministrator and
coach aggregates th

alk-through data
school-wide and

determine the pacing for thghares with staff the

progress of strategy
implementation
monthly.
-Administration sharg
the positive outcome
observed in PLC
meetings on a montH
basis.

Leader/ Academic Coach

the Problem Solving
Leadership Team.

support and student
supplemental instruction.

b

uJ

-PLC facilitator/ Subject Area

shares SMART Goal data wit]

-Data is used to drive teache
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instruction? How?

--What isn't working?

--Is there a need to supple
the instruction? How?
--Are the needs of our
ELL/SWD being met?
--How can civics be added
instruction?

--Is there a need for a
demonstration classroom
and/or teacher swap?
-Conduct a pacing check.
-Bring anchor activities
(artifacts) to assess student
understanding.

-Discuss effective student
placement (If plausible disd
how classroom environment
might help a student that is
struggling in a classCould &
change of class period or
teacher help?)

-Plan stategies to differenti
-Plan higher order thinking
questions.

-Discuss portfolio
implementation
(Success/Barriers).
-Discuss baseline date/dat
from anchor activities/data
from EAs.

&

ant to add additional crite

to the EA rubric.

-Discuss additions to the
riter’s checklists.

During the assessment

-Agree upon a date when gl
assessments need to be
completed.
-Discuss successes and
challenges.

After the assessment

-Determine whether teachdrs

Participate in an assessment

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

46




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Norming session (Data to |
discussed after EAs are all
scored).

After all assessments have)

been scored
-Reflect on the unit.
-Reflect on the effectivenegs
of the PLC (survey).
-Revisit portfolios.
-Identify the skills students
struggled with and determi

hich activities in further
lessons will readdress the
skills needing to be re-taught
or strengthened.
-Recognize successes and
celebrate.

In the classrool
During the lessons, teachefs:

-Post essential questions and
daily objectives.
-Explicitly reference
connections between the
following: essential
questions, daily objective,
and assessment.

-Select learning strategies ps
needed.

-Group students
appropriately.

-Scaffold instruction buildin
towards higher complexity.
-Model and provide
opportunities for guided anf
independent iactice of skillg
aligned with the assessment.
-Select academic vocabulafy
from text to be used during|a
unit of instruction.

-Use multiple types of
formative assessment and
provide consistent checks 1
student understanding.

-Use data during the lesson
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and after the assessment t
inform instruction.

During the lessons, studen

-Understand the criteria
hich will be used to

evaluate their work.

-Understand the purpose 0

the lesson and its connecti

to the assessment.

-Think critically and

creatively.

-Actively draw upon prior

knowledge and use that

knowledge to connect with

lesson goals.

-Know when, why, and ho

to use strategies when

appropriate free of teacher

support.

-Collaborate within

structured grouping.

-Self assess understanding

content.

-Use academic vocabulary
ritten and oral responses

After the lessons, teachers

-Post exemplars of student
ork.

-Self reflect on lessons.

of

in

1.3.

structure curriculum and
data analysis discussion

address this barrier, this
lyear PLCs are being trai

IAct “Instructional Unit”
log.

-PLCs struggle with how {iStrategy

deepen their leaning. To |working collaboratively to

to use the Plan-Do-ChecHKPlan-Do-Check-Act model

1.3.

Student achievement
gmproves through teachers

ocus on student learning.
Specifically, they use the

and log to structure their w
of work. Using the
backwards design model fg

ocus on the following four
questions:

units of instruction, teachef®LCS turn their logs

1.3.

Who

-Principal

-AP

-Instruction Coaches|
-Subject Area Leade
-PLC facilitators of
like grades and/or lik|
courses

irlow

into administration
and/or coach after a

1.3

1.3.
uring the Grading Period

School has a system for PLC
to record and report during-tH
grading period SMART goal
outcomes to administration,
coach/SAL, and/or leadershiyg
team.

D

d&-ommon assessments (prg
post, mid, section, end of ur
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1. Whatis it we expect
them to learn?

unit of instruction is

How will we know if
they have learned it?
How will we respond i
they don't learn?

complete.

-PLCs receive
eedback on their log
-Administrators and
coaches attend

n

they already know it?

Actions/Details
-Grade level/like-course

Act “Unit of Instruction” log
to guide their discussion a
ay of work. Discussions
are summarized on log.
-Additional action steps for
this strategy are outlined of

grade level/content area PILC
action plans.

4. How will we respond ifftargeted PLC meetings
-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
PLCs use a Plan-Do-Checlthe data of PLC visit
ith staff on a
chonthly basis.

Writing/L anguage Arts Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule - _
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) h
meetings)
Ic_t'gg:ﬁginljlc Language Arts Teachers_ . Principal
o PLC-grade level and vertical  |On-going
6-8 PLC facilitators teams PLC logs turned into administration APC
\Writing Holistic Scoring Coach/SAL
Training PLC Facilitators
LA Academic Language Arts Teachers
Coach/SAL PLC-grade level and vertical  [On-going -Administration or Coach walk- Principal
6-8 PLC facilitators teams throughs IAPC
Mode-based Writing -PLC logs turned into administration [Coach/SAL
Training PLC Facilitators
Springboard Pacing LA Academic |Language Arts Teachers On-aoin -Administration or Coach walk-
6-8 Coach/SAL PLC-grade level and vertical going throughs Principal
PLC facilitators fteams -PLC logs turned into administration [APC
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Coach/SAL
PLC Facilitators

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

needs to meet on a regu

1. The attendance rat
will increase from
91.96% in 2011-2012

to 94% in 2012-2013.

2. The number of
students who have 10

lor moreunexcused

absences throughout
the school year will

decrease by 10%

3.The number of

students who have 10

lor moreunexcused

tardies to school
throughout the school
lyear will decrease by
10%.

Tier 1

1.1
Attendance committd

The school will establish al

ill keep a log and

1.1
Attendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

resulting in ATOSS
offerings; students and/d
parents choosing not to
attend.

High number of referrals|Using school-wide

CHAMPS and PBS to

and attendance.
Guidance counselors and

group sessions regarding
attendance challenges.

Monthly reports
created by Guidance

lencourage proper behaviofCounselors, Social

\Worker, and School-
ide Attendance

Social Worker conduct smatommittee.

Monitored monthly b
the PSLT.

Attendance committee will
monitor the attendance data
from the targeted group of
students.

[Attendance Rate:* |Attendance Rate:* [Pasis throughout the  [attendance committee notes that will be  [from the targeted group of [Ed Connect
i chool year. comprised of Administratorfreviewed by the students.
91 96(y 94(y -Need support in buildingguidance counselors, Prin_cipalon a monthl
. 0 0 and maintain the studenfteachers and other relevanpasis and shared with
2012 Current 2013 Expected database. personnel to review the  [faculty.
Number of StudenfNumber of Student school’s attendance plan apd
with Excessive with Excessive discuss school wide
Absences Absences interventions to address
(10 or more) (10 or more) needs relevant to current
attendance data. The
193 185 attendance committee will
also maintain a database of
ﬁ?jnzbit"g?m E(L)lﬁblgpgfcted students with significant
Students with Students with gttendance problem§ and
Excessive Tardies [Excessive Tardies implement and monitor
(10 or more) (10 or more) interventions to be
documented on the
5 3 attendance intervention form
(SB 90710) The attendance
committee meets monthly.
1.2 1.2 1.2 1.2 1.2

Instructional Planning Tool
Attendance/Tardy data
Ed Connect

1.3

[There is no system to
reinforce parents for
facilitating improvement

1.3

Tier 2

Beginning at the 5th
unexcused absence, the

in attendance.

1.3

Social Worker
Guidance Counselor,
PSLT

1.3

The attendance committee
(which is a subset of the
leadership Team) will

Attendance Committee

Instructional Planning Tool
Attendance/Tardy data

disaggregate attendance dat
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(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state statute t
requires parents send
students to school. If a
student’s attendance
improves (no absences in
20 day period) a positive
letter is sent home to the
parent regarding the increg

in their child’s attendance.

for the “Tier 2” group along
ith the guidance counselor

about these children.

and maintain communication

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD ;?g/ltl)ltrator (e PL%D;%EEF ar:;s delEeEl o (e.g. , Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.qg., frequency g 9y p g Monitoring
PLC Leader school-wide) :
meetings)
EdLine 6-8 AP School-wide September and then an as Random check of EdLine postings AP/_ Media Specialist responsible fpr
needed bas Edline
PBS (Positive Behavior 6-8 Psychologist School-wide Pre-planning and Oingjo Random attendance check of targeted Attendance Committee
Support) students.
End of Attendance Goals
Suspension Goal(s)
Suspension Goal(s) Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy F

\Who and how will the
fidelity be monitored?

idelity Check Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1 1.1

There needs to be

Tier 1

1.1
Who

1.1
- PSLT /Behavior Committee

Suspension Goal #

2012 Total Number

2013 Expected

will decrease by 10%

of

1. The total number ?E—Sichml
Suspensions

In-School Suspensio

Number of
In- School
Suspensions

725

653

2012 Total Numbet
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2013 Expecte:

common school-wide
expectations and rules fgPBS) and CHAMPS will bg
appropriate classroom
behavior.

-Positive Behavior Suppor

implemented to address

schoolwide expectations al
rules, set these through sts
survey, discipline data, ang
provide training to staff in

-PSLT Behavior
iCommittee
-Leadership Team
-Administration

ff

ill review data on Office

out of school suspensions,
IATOSS data monthly.

Discipline Referrals ODRs an

UNTIE , EASI ODR and
suspension data cross-
referenced with mainframe
discipline data
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throughout the schoo
year will decrease by

2. The total number ofof Students [Number of Student methods for teaching and
students receiving In-jSuspended Suspended reinforcing the school-wide
School Suspension  [In=Schol fin -Schoo rules and expectations.

330

300

10%.

2012 Number of Ou

2013 Expected

Out-of-School

of-School Number of teaching and reinforcemen
3. The total number ofSuspensions Out-of-School of school expectations and
Suspensions rules.

Suspensions will
decrease by 10%.

633

5/0

4. The total number o

2012 Total Number

2013 Expected

students receiving OU
of-School Suspensior

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

throughout the schoo

year will decrease by
10%.

249

225

-Providing teachers with
resources for continued

-Leadership team conducts
alkthroughs using a PBS
CHAMPS walk-through
form (generated by the
district Rtl facilitators).

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement of the faculty

-Where needed,
administration conducts
individual teacher walk-
through data chats.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade = g:g/lgtrator (e PL%DSF:J?Z%tpar:fde level d (e.g., Early Release) and Strateqy for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, g "1 Schedules (e.g., frequency d 9y p 9 Monitoring
PLC Leader school-wide) h
meetings
Positive Behavior Suppds o Psvchologist  [School-wide Pre-planning and on-aoing [rdministration, district Rtl facilitator |Administration, district Rtl facilitatof
(PBS Y 9 P 9 90ING }ong guidance wa-througts and guidance wa-througts
CHAMPS Psychologist . . . |Administration, district Rtl facilitator [Administration, district Rtl facilitatof
6-8 School-wide Pre-planning and on-going ; ;
and guidance walk-throughs and guidance walk-throughs
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End of Suspension Goals

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal 1.1, 1.1 Middle School studentf.1 APC 1.1 Checking student schedufes.
ill engage in the equivalefGuidance
Health and Fitness Goal #2012 Current [2013 Expected of one class period per day
Level =* Level =* physical education for one

During the 2012-2013 schoo sen;ester ﬁf eacrr: yearin
year, the number of students grades 6 through 8
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
@assessing aerobic capacity gnd
cardiovascular health will
increase from % on the
Pretestto_____ % on the 1.2. 1.2 Health and physical [1.2 Principal’s 1.2 Data on the number of |[1.2 PACER test component
Posttest. activity initiatives developeftiesignee. students scoring in the Healtlthe FITNESSGRAM PACEH

) and implemented by the Fitness Zone (HFZ2) for assessing cardiovascula
252?312 V;Irltlefensfte;:c]iePdoastftles Principal’s designee. health.
Makesure there is at least a 1.3. 1.3 Five physical education|1.3 Physical 1.3 Classroom walk-throughs|1.3 PACER test component

10% between the Pretest an
Posttest

classes per week for a
minimum of one semester
per year with a certified
physical education teacher,

Education Teacher

Class schedules

the FITNESSGRAM PACEH
for assessing cardiovascula
health.

1

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
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Rule 6A-1.099811
Revised July, 2012 54



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier Strategy Fidelity Check Student Evaluation Tool

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?
1.1 1.1
“Quick” PLC informal surveyqPLC Survey materials from
on how to conduct PLCgbecome trained on the use|Bfincipal ill be administered during th&eams to Teach (Anne Jolly

1.1 1.1
-There is still confusion [The leadership team will

1.1
Who

1. Continuous Improvement Goal

2012 Current |2013 Expected

Continuous Improvement

that are focused on the PLC “Unit of InstructionjLeadership Team [school year every two months.
deepening the knowledgog that follows the Plan-DgSubject Area Leaderfhe Leadership Team will
base of teachers and  [Check-Act model. Subject[PLC facilitators aggregate the data and share

Level :* Level :*

Goal #1:

The percentage of teachers

~

who strongly agree with the

60%

/5%

improving student
performance by the

lArea Leader and/or PLC
facilitators will guide their

outcomes of the school-wide
results with their PLCs. The

implementation of the |PLCs through the Plan-Do data will provide direction for

on a regular basis to discuss
their students’ learning, shar
best practices, problem solvd
and develop
lessons/assessments that
improve student performanc
(under Teaching and
Learning)” will increase from
60% in 2012 to 75% in 2013

indicator that “teachers meet(36)

h

(45)

Plan-Do-Check-Act
model.

-Still confusion on how
the Plan-Do-Check-Act
model works.

-Still some resistance to
staff members attending
PLCs and/or arriving on
time to meetings.

Check-Act modefor units of
instruction. The work will b
recorded on PLC logs that
are reviewed by the
Leadership Team.

future PLC training.

Continuous I mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, g (e.g., Early Release) and Strategy for Follow-up/Monitoring o
—sUElE g PLC Leader school-wide) Schedules (e.g., frequency g el
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meetings)

PLCs

Plan-Do-Check-Act
Model

Leadership Tea
All teachers

Leadership Tea
Subject Area
Leaders

PLC Facilitatorg

m

School-wide

PLCs meet three times per
month for Plan-Do-Check-
Act PLCs.

IAdministrator and leadership team
walk-throughs

IAdministrator and leadership
attendance at PLC meetings

Leadership Team

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: Students [A-1. AL A.l. Al Al
scoring proficient in reading (L evels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
N/A — Not enough Performance:|Performance:*
students in catego
A.2. A2, A.2. A2 A2
A.3. A.3. A.3. A3. A.3.
B. Florida Alter nate Assessment: B.1. B.1. B.1. B.1. B.1L.
Per centage of students making L earning
Gainsin reading.
Reading Goal B: 2012 Current 2013 Expected
Level of Level of
N/A — Not enough Performance:|Performance:*
students in catego
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 2012
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speaking.

1.1.
Highly mobile ELL student

CELLA Goal #C:

2012 Current Percent of Studentiopuiation.

Proficient in Listening/Speaking:

The percentage of students

scoring proficient on the 201
Listening/Speaking section o
the CELLA will increase from
35% to 40%

35%

1.1.
Improved ELL parent

parents on the importance of
continuity of school enrollmen

Three ELL Parent Nights, in
addition to subject-area Paren
Nights to promote parel

1.1.
Monitoring of outreach

involvement, aimed at educati]fitiatives by using

arent surveys.

parent sign-in sheets afidvolvement offerings.

1.1.
Data will be used to determine th

1.1.
Blonitor ELL enrollment

effectiveness of student and pargsiatistics from the district

reporting system. Monitor for
multiple enrollments and
withdrawals.

D. Studentsscoring proficient in Reading.

Limited number of ELL

CELLA Goal #D:

Proficient in Reading :

The percentage of students

2012 Current Percent of Studentparaprofessionals available

for classroom support.

scoring proficient on the 201
Reading section of the CELL
will increase from 20% to
25%.

20%

School-wide training on ELL
strategies conducted by ESOL
teacher and ERT, to overcomq
the challenge of a limited
number of paras.

Monitor attendance at
faculty training.

Determine number of faculty

strategies learned in ELL training

involvement and emphasize the
importance of education.
Offer parents use of Rosetta
Stone software for language
acquisition.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.

Leadership team walk-thru’'s

members that attend and implemERT and ESOL teacher walk

thru’s
Monitored by RTI team

Hillsborough 2012
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2.2. 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing :

The percentage of students

scoring proficient on the 201 2 0

\Writing section of the CELLA 3 /O

will increase from 23% to

28%.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?

F. Florida Alternate Assessment: Students  [F-1. F.1. F.1. F.1. F.1.

scoring at in mathematics (L evels 4-9).

Mathematics Goal 12012 Current [2013 Expected

Level of Level of
Enter narrative for the [Performance:* [Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.
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F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: Percentage[G-1- G.1. G.1. G.1. G.1.
of students making Learning Gainsin
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
—' Performance:* |Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

Student Evaluation Tool

How will the evaluation tool dai

be used to determine the
effectiveness of strategy?

H. Studentsscoringin the middle or upper third

(proficient) in Geometry.

1.1.

Geometry Goal H:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in thj2erformance:*

1.1.

1.1.

1.1.

1.1.
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box.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da{
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Studentsscoringin the upper third on Geometry. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current [2013 Expected Levsl
Level of of Performance:*
Enter narrative for the goal in thj2erformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle and High Science Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement alatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Hillsborough 2012
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J. Florida Alternate Assessment: Students scoring at
proficient in science (Levels4-9).

Science Goal J:

Enter narrative for the goal in this

box.

J.1. J.1. J.1. J.1. J.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

(proficient) in Biology.

K. Students scoring in the middle or upper third

Biology Goal K:

Enter narrative for the goal in thi
box.

Problem-Solving Processto I ncrease Student Achievement
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
\Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level of Level of
|Performance:* |Performance:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Studentsscoringin upper thirdin Biology. 2.1. 2.1. 2.1. 2.1. 2.1.
Biology Goal L: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

at 4 or higher in writing (L

M. Florida Alternate Assessment: Students scoring

\Writing Goal M:

Enter narrative for the go

in this box.

M.1. M.1. M.1. M.1. M.1
evels 4-9).
2012 Current Level|2013 Expected
of Performance:* |Level of
Performance:*
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the

effectiveness of strategy?

STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Enter narrative for the goal in this box.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants L .
and/or PLC Focus Levgl;g?li'ect and/or (e.g., PLC, subject, grade level, d S((:ﬁegddlssr(g Relff:ss()esgdc Strategy for Follow-up/Monitoring HAEIC I:A%srlltiltgﬂr:?esponsmle el
! PLC Leader school-wide) 9. Ireq Y 9

meetings)

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

2012-2013.

Sustain/Increase the number of Career TechnicaleBtu
Organization chapters from 0 in 2011-2012 to 10622013.

Increase the student membership from 0 in 2011-2018 in

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
Increase student participatiCTE Teachers Aggregate and analyze the dfdeg of number of CTSO event
in CTSO every quarter to develop nex{Log of number of students who
competitions/events. steps attend CTSO events
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Establishing a CTSO. [6-8 District CTE Teachers October, 2012 Log of events and attendance CTE Contact Teacher

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Defzaile”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | XFocu: | [JPreven
» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

[ ]Yes X] No

If No, describe the measures being taken to comvjily SAC rewirements

Actively recruiting parent and business communignmbers.

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading Goal 3: Increase Learning Gaips  Incenfimeactive student engagement during FAIR testing 8006

Final Amount Spent
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