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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Wekiva High School District Name: Orange
Principal: Dr. Doreen Elise Gruber Superintendent: Dr. Barbara Jenkins
SAC Chair: Ms. Gigi Palmer Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school

year)

Principal

Dr. D. Elise Gruber

BA in English Langea
Arts Education (UCF)
MA in English (UCF)
MA in Humanities (
University of Wales)
EdS in Educational
Leadership (Stetson)
EdD in Educational
Leadership (University of]
Florida)

Certifications:
English 6-12
Ed Leadership
Endorsements:
Gifted

ESOL

6

18 yrs. as
administrator
12 yrs. as
Principal

Prior Performance Record (include prior School @sadFCAT
(Proficiency, Learning Gains, Lowest 25%), and Avifdrmation
along with the associated school year: if applieabl
2011-2012 School Grade: B

FCAT Proficiency: Reading 42% tMad8%

Writing: 82%
Learning Gains:
Lowest 25%:

2010-11 School Grade: B

Reading 58Math: 60%
Reading: 61ath: 69%

FCAT Proficiency: Reading 39% tMar4% Science:
42% Writing: 83%

Learning Gains:
Lowest 25%:
AYP information:

Reading 46Math: 76%
Reading: 42%ath: 70%
School-wide: No

Tioteriting Proficiency: Yes
Tio@raduation Criterion Met: No
95ésted: Yes in all categories
AYReading Proficiency: No

AYP Math Proficiency: Yes in White

...INoall other categories

2009-10 School Grade: D

FCAT Proficiency: Reading 42% tMas0% Science:

32% Writing: 87%

Learning Gains:
Lowest 25%:
AYP information:

2008-09 School Grade: C

Reading 48¥ath: 72%
Reading: 43%ath: 58%
School-wide:oN

tabwriting Proficiency: Yes
Too@raduation Criterion Met: N/A
95ésted: Yes in all categories
AYReading Proficiency: No
AWPath Proficiency: Yes in
Wit No in all other categories

FCAT Proficiency: Reading 43% tWMar1% Science:
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29% Writing: 86%

Learning Gains: Reading 51Math: 76%

Lowest 25%: Reading: 4™ath: 65%

AYP information: School-wide: No
abwriting Proficiency: Yes
Too@raduation Criterion Met: N/A
99ésted: Yes, except Reading
Haspc
AYReading Proficiency: No
A\rath Proficiency: Yes in Total
avthite...No in all other categories

2007-08 School Grade: C

FCAT Proficiency: Reading 43% tMar1%

Science: 36% Writing: 79%

Learning Gains: Reading 52®Math: 75%

Lowest 25%: Reading: 41ath: 68%

AYP information:  School-wide:oN
tabwriting Proficiency: N/A
Too@raduation Criterion Met: N/A
95ésted: Yes, except Reading
Haspc
AYReading Proficiency: No
AX\rath Proficiency: Yes in Total
avthite...No in all other categories

Assistant| George Kispert BA in Spanish/Secondal

\8

23 yrs. as

2011-2012 School Grade: B

Principal Education administrator FCAT Proficiency: Reading 42% tMa48%
MS in Educational Writing: 82%
Administration & Learning Gains: Reading 58¥ath: 60%
Supervision Lowest 25%: Reading: 61ath: 69%
Certifications:
Ed Leadership 2010-11 School Grade: B
FCAT Proficiency: Reading 39% tWMar4% Science:
42% Writing: 83%
Learning Gains: Reading 46Math: 76%
Lowest 25%: Reading: 42%ath: 70%
AYP information: School-wide: No
Tiowdriting Proficiency: Yes
Too@raduation Criterion Met: No
95%sted: Yes in all categories
AYReading Proficiency: No
August 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

AYP Math Proficiency: Yes in White
...INoall other categories

Assistant| Nykowanna Sloan BA in Communication | 4 5 years as an 2011-2012 School Grade: B

Principal Arts administrator FCAT Proficiency: Reading 42% tMad8%
MS in Educational Writing: 82%
Leadership Learning Gains: Reading 58¥ath: 60%
Certifications: Lowest 25%: Reading: 61ath: 69%
Drama
Ed Leadership 2010-11 School Grade: B

FCAT Proficiency: Reading 39% tWMar4% Science:

42% Writing: 83%

Learning Gains: Reading 46Math: 76%

Lowest 25%: Reading: 42%ath: 70%

AYP information: School-wide: No
Tiowdriting Proficiency: Yes
Too@raduation Criterion Met: No
95Résted: Yes in all categories
AYReading Proficiency: No

AYP Math Proficiency: Yes in White

...INoall other categories

2009-10 School Grade: D

FCAT Proficiency: Reading 42% tMar0% Science:

32% Writing: 87%

Learning Gains: Reading 48¥ath: 72%

Lowest 25%: Reading: 43%ath: 58%

AYP information:  School-wide:oN
tAbWriting Proficiency: Yes
Tio@raduation Criterion Met: N/A
95%sted: Yes in all categories
AYReading Proficiency: No
AYPath Proficiency: Yesin
Wiit.No in all other categories

2008-09 School Grade: C
FCAT Proficiency: Reading 43% tMar1% Science:
29% Writing: 86%
Learning Gains: Reading 51Math: 76%
Lowest 25%: Reading: 4™ath: 65%
AYP information: School-wide: No
abWriting Proficiency: Yes
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Tio@raduation Criterion Met: N/A
99ésted: Yes, except Reading
Hasyic
AYReading Proficiency: No
A\rath Proficiency: Yes in Total
avthite...No in all other categories
Assistant| Demetria Wilson BA in English Literature 5yrs. as
Principal MS in Educational administrator 2011-2012 School Grade: B
Leadership FCAT Proficiency: Reading 42% tMad8%
Certifications: Writing: 82%
Ed Leadership Learning Gains: Reading 58Math: 60%
English 6-12 Lowest 25%: Reading: 61ath: 69%
2010-11 School Grade: B
FCAT Proficiency: Reading 39% tMar4% Science:
42% Writing: 83%
Learning Gains: Reading 46Math: 76%
Lowest 25%: Reading: 42%ath: 70%
AYP information: School-wide: No
Tioteriting Proficiency: Yes
Tio@raduation Criterion Met: No
95ésted: Yes in all categories
AYReading Proficiency: No
AYP Math Proficiency: Yes in White
...INoall other categories
Gateway High School (Osceola County)
2010-2011 School Grade: B
FCAT Proficiency: Reading 44% Math 70% Scien
39% Writing: 75%
Learning Gains: Reading 54Math: 78%
Lowest 25%: Reading: 52ath: 65%
AYP information: School-wide: No
Tioteriting Proficiency: Yes
Tio@raduation Criterion Met: Yes
95%sted: Yes, except for Math
Semts with Disabilities
AYReading Proficiency: No
AYPath Proficiency: No
August 2012
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Assistant
Principal

Angela Clayton

BA: Business
Administration
M. Ed: K-8 Math &
Science Education
Certifications:
Ed Leadership
Elementary Ed K-6
ESOL K-12

John Young Elementary
2011-2012 - School Grade A 569 points
Curriculum Resource Teacher
Reading High Standards 69%
Reading Learning Gains 77%
Reading Learning Gains lowest quartile 69%
Math High Standards 72%
Math Learning Gains 71%
Math Lowest Quartile 67%
Writing 93%
Science 51%

West Creek Elementary
2010-2011 School Grade A 624 points
Curriculum Resource Teacher
100% AYP met
Reading High Standards 90%
Math High Standards 93%
Writing 92%
Science 78%
Reading Learning Gains 71%
Math Learning Gains 71%
Reading Lowest Quatrtile Learning Gains 59%
Math Lowest Quartile Learning Gains 70%

West Creek Elementary
2009-2010 School Grade A- 653 points
Curriculum Resource Teacher Reading
100% AYP met
Reading 94%
Reading Learning Gains 75%
Math Learning Gains 77%
Reading Lowest Quatrtile 71%
Math Lowest Quartile Learning Gains 76%
Math 94%
Writing 91%
Science 75%
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

. Number of Number of Years ad Prior Performance Record (includg prior School @sa(_:l
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NETIE Certification(s) VEETS Gl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
ALL Mary Suzanne Johnston BS in Mathematics 6 5 2011-2012 School Grade: B
Education FCAT Proficiency: Reading 42% tWad8%
MS in Mathematics Writing: 82%
Education Learning Gains: Reading 58%ath: 60%
Certification: Lowest 25%: Reading: 61ath: 69%
Secondary Mathematics 6-
12 2010-11 School Grade: B
FCAT Proficiency: Reading 39% tWar4%
Science: 42% Writing: 83%
Learning Gains: Reading 46Math: 76%
Lowest 25%: Reading: 42Math: 70%
AYP information: School-wide: No
Tiotdriting Proficiency: Yes
To@&raduation Criterion Met:
No
95%sted: Yes in all categories
Aeading Proficiency: No
AYP Math Proficiency: Yes in
Whit.No in all other categories
2009-10 School Grade: D
FCAT Proficiency: Reading 42% tilar0%
Science: 32% Writing: 87%
Learning Gains: Reading 48%ath: 72%
Lowest 25%: Reading: 43%ath: 58%
AYP information:  School-wide:oN
t&bWriting Proficiency: Yes
Too@&raduation Criterion Met:
No
95uésted: Yes in all categorie$
AYRading Proficiency: No
August 2012
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AYPath Proficiency: Yes in
Whit.No in all other categories

2008-09 School Grade: C
FCAT Proficiency: Reading 43% thlar1%
Science: 29% Writing: 86%
Learning Gains: Reading 51Math: 76%
Lowest 25%: Reading: 4Math: 65%
AYP information: School-wide: No
abwriting Proficiency: Yes
To@&raduation Criterion Met:
N/A
95% Tested: Yes, except Readin
Haspc
AYRading Proficiency: No
AYPath Proficiency: Yes in
Tioéad White...No in all other

apbees

2007-08 School Grade: C
FCAT Proficiency: Reading 43% thla7r1%
Science: 36% Writing: 79%
Learning Gains: Reading 52Math: 75%
Lowest 25%: Reading: 41Math: 68%
AYP information: School-wide: No
abWriting Proficiency: N/A
ToGraduation Criterion Met:
N/A
95% Tested: Yes, except Readin
Haspc
AYRading Proficiency: No
AYPath Proficiency: Yes in
Tiodémd White...No in all other

apbees

Reading Clinton J. Ewane BS in Elementary Bridgewater MS:
Education 2011-2012 School Grade: A
MS in Curriculum and FCAT Proficiency: Reading 80% tWa81%
Reading Instruction Writing: 88% Science: 72%
MS in Education Learning Gains: Reading 72¥%ath: 81%
Administration Lowest 25%: Reading: 70%&ath: 68%
Certifications:

August 2012
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Reading K-12
Elementary Ed K-6

Bridgewater MS:

2010-11 School Grade: A
FCAT Proficiency: Reading 84% tMa85%
Science: 65% Writing: 93%
Learning Gains: Reading 67®Math: 80%
Lowest 25%: Reading: 72%ath: 72%

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Professional Development is focused upon PLCs éBsifnal
Learning Communities) which allow teachers timevtrk on
common planning and assessments as well as besitpsa

George Kispert

Year-long activity; June 2013

2. “Wekivizing” and ongoing Mentoring Program: Oriatibn of

new teachers to school prior to school startingiesas bi- Mary Suzanne Johnston Year-long activity; June 2013
weekly meetings to support instructional staff tewVekiva.
3. Attend district and state recruiting efforts D.deliGruber Year-long activity; June 2013

August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).

*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads

are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

0 (0%) Out of Field
3 (2.7%) PSC teachers who were not rated highly
effective according to new assessment system

3 (2.7%) Teachers will be placed on Improvement
Plans under new assessment system

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

113 2% (3) 24% (27) 63% (71) 11% (12) 35% (40) qa%P) 4% (5) 6% (7) 15% (17)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Milca Rivera

Bennett, Roshunda

Experienced teaatherteaches the samd
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;
Bi-weekly Induction Training; Peer
Observations; Monthly individual

meeting with CRT; Informal/Formal
observations

August 2012
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Andrew Beverly

Benton, Shannon

Experienced teaaierteaches the samd
class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Two day orientation of School by CRT;

Theo McWhite

Butts, Tommie

Experienced teacher telaches the samg
class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Two day orientation of School by CRT;

Mercedes Harrington

Cvetco, Jay

Experienced teagherteaches the samg
class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Two day orientation of School by CRT;

Ed Carman

Davis, Samuel

Similar duties as new hire

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Two day orientation of School by CRT;

Suzanne Johnston

Ewane, Clinton

Similar dutieseashire — Curriculum
Resource Teacher

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Two day orientation of School by CRT;

Carol Duberstein Fligor, Lene Experienced teachwr teaches the samg Two day orientation of School by CRT;
class(es) as new hire to Wekiva HS Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations
Jami Bartschi Gnapp, Lisa Experienced teacher whohtes fine arts | Two day orientation of School by CRT;

class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Carlene Rogers

Sommerhage, Mercedes

Experienagtieteaho teaches the sam
class(es) as new hire to Wekiva HS —
Science Department Chairperson

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal

e Two day orientation of School by CRT;

observations
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Beverly, Andrew

Grenci, Michael

Experienced teackiko teaches the samd
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Sol Varon

Grevert, Jeffrey

Experienced teacher telaghes the same
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Ed Carman

Groeneveld, Heather

Similar duties ashmew

Two day orientation of School by CR]
Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Paul I1zzo

Linares, Eric

Experienced teacher whottea the same
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Taryn Garland

Lubin, Gersino

Experienced teacheay tgaches the same
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Jerrod Miller

Murray, Yolondalyn

Experienced teacthdo teaches the samd
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Nicole Meeks

Nassar, Charles

Experienced teachert@dthes the samg
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Randall lus O’Connor, Dana Department Chair ofAbelied Program Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

August 2012
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Deb Owens Oliva, Angel Experienced teacher whohesithe same | Two day orientation of School by CRT;
class(es) as new hire to Wekiva HS Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations
Ward Gros Owens, Marie Experienced teacher whdesathe same| Two day orientation of School by CRT;

class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Suzanne Johnston

Owens, Matthew

Experienced teatteteaches the samd
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Camille Leachman

Pitts, Janet

Experienced teacherteaches the samg
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Trish Smith Rivera, Carman Experienced teacher tehohes the sameg Two day orientation of School by CRT;
class(es) as new hire to Wekiva HS Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations
Bryan Gary Sanders, Jason Experienced teachereslobes the samg Two day orientation of School by CRT;

class(es) as new hire to Wekiva HS

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Cheryl Butler

Senkel, Jennifer

Experienced teag¥ter teaches the samg
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal
observations

Carlene Rogers

Sommerhage, Frank

Experienced treatlogeaches the same
class(es) as new hire to Wekiva HS —
Science Department Chairperson

Two day orientation of School by CRT;

Bi-weekly Induction Training; Peer
Observations; Monthly individual
meeting with CRT; Informal/Formal

observations
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Randall lus

Stephen Villiotis

Experienced teachboweaches the same
class(es) as new hire to Wekiva HS —
Applied Programs Department Chairpers

Two day orientation of School by CRT;
Bi-weekly Induction Training; Peer
biObservations; Monthly individual
meeting with CRT; Informal/Formal
observations

Cheryl Gleason

Vince, Kortney

Experienced teachwr teaches the same
class(es) as new hire to Wekiva HS

Two day orientation of School by CRT;
Bi-weekly Induction Training; Peer
Observations; Monthly individual

meeting with CRT; Informal/Formal

observations
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Additional Regquirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
N/A

Title I, Part C- Migrant
N/A

Title I, Part D
N/A

Title Il
N/A

Title 11l
N/A

Title X- Homeless
N/A

Supplemental Academic Instruction (SAI)
N/A

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team:
Dr. E. Elise Gruber, Demetria Wilson, Edward Carpdamuel Davis, Jean Ewane, Terseca Cook, Suzahnsetdn, Heather Groeneveld

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts? The MTSS Team meets bi-weekly szas specific topics as needed. Team memberswittrithe school PLCs to gather and interpret data, monitor tiered
differentiation where needed. Team members wilbrefindings at the weekly MTSS meetings. Ansapéfocus this year is to progress monitor the éstQuartile weekly in
Reading. All teachers of the Lowest Quatrtile répoischool coaches weekly via a survey so infoionatan be tracked to help these students stayéatand succeed. At bi-
weekly Rtl meetings members of the Team pose quests they examine the data to gain further ingngh what the data is suggesting. The Team wooksboratively in
analyzing the data and in recommending an apptepplan of action. Team members facilitate furttiecussion of the data with respective PLC Teasnsell as appropriate
interventions, keeping in mind the previous dismrss occurring with the Leadership Team. Team mastwill pose questions to the PLC Teams during tiegiew of the data
to seek interventions that should instill changeifgprovement. The Leadership Team members wilbreback to the MTSS Leadership Team regardindPtie Team’s
intervention plan and their progress toward impmgat. Students in Intensive Reading/Math (9-12yel$ as retake students not in Intensive Readirgiivparticipate in Mini-
Assessments weekly and data is shared with tegaubrsnistration, and the MTSS team weekly to ldifferentiate instruction. Each assistant princigahe liaison to specific
curricular areas at our school. They are suppdiyetthe instructional coaches, CRT, staffing sdestjegELL Coordinator, and department chairpersons.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingsiR® The school-based MTSS Leadership Team exanfiralata from the previous year and scans thieoenvent to
determine appropriate goals for the SIP. MembktBeoTeam assist in drafting suggested activitied strategies to include in the SIP. The sameegsused by the MTSS
Leadership Team in analyzing data during the scheat and in developing an appropriate plan obads used in developing the SIP. The MTSS LeduigrBeam works
collaboratively with the school’s teams in implertieg the SIP. The MTSS Leadership Team monitoogmess along the way and suggests any necess#ipnsvto strategies
and activities of the SIP. Members of the MTSSdezahip Team also work in conjunction with our Sahdvisory Council in monitoring the progress bétSIP. George
Kispert and Suzanne Johnston assembled the docymento sharing with the principal.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Data sources for the MTSS team include, but ardimided to EDW (Enterprise Data Warehouse), Edydedarson (FCAT and EOC data), ACT, SAT, PERTustiy
Certification, PSAT, grade distributions, My Accediscipline and attendance data. The data managesystems in place include the following:

Tier 1: MTSS Leadership Team, Curriculum Leaderar, PLC Teams

Tier 2: Reading and Math PLC Teams, Advanced taoge PLC Team, Industry Certification PLC Team,dett Support Services Team

Tier 3: ESE PLC Team, IEP Teams

Describe the plan to train staff on MTSS: ThefsthfVekiva participated in an overview of the MT@®cess during the 2011-2012 school year. PL@nealso participated in
regular progress monitoring meetings in which taeglyzed data and planned for instructional intetie@s. Our next steps are to explore additionstructional interventions
that the PLC Teams may implement for greater stusiercess. These will be generated through thiedtoaming sessions with the various PLC Teamscamdpiled to share
with the entire staff. The MTSS Leadership Teart @antinue to develop the framework we will use Toers 1 through 3 and present these to the dtafhg Professional
Development sessions so that full implementatiog b&initiated this school year.

Describe the plan to support MTSS: Time and acieappropriate data is essential for success ®MMSS Leadership Team. Meetings are supportexgppyopriate personnel
such as Department Chairpersons, PLC Team LeattisTesting Coordinator. MTSS Leadership meetarggypically held on the 2nd and 4th Mondays felig the
Administrative meetings.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT): Dr. D. Elise Gruber, Nykowanna Sloan, Angéllayton, Jean Ewane, Joyce Poole, Susan Raw&h Mitchell,
Heather Groeneveld, Ward Gros, Michael Kellen, Rdbakers, James Fake, and Lene Fligor.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The Assistant Principal establishes the dateseofribnthly meetings and facilitates them. The Tdatermines the topics to be discussed at subsemesiings. A formal
agenda guides the discussion at each meetingvidondi team members who have volunteered to spesat Bn effort report out on progress made in e&tiredargeted
initiatives, programs, or events. Members engagmilaborative discussions on each topic on tlemdg with the Assistant Principal facilitating tfiscussion. Minutes from
each meeting are maintained and subsequently pelli® the members of the team and the entire staff

What will be the major initiatives of the LLT thygar?

The following efforts will be in place at Wekivaritog the 2012-2013 school year:

. School wide focus on three reading strands: lvoleay development, the use of non-fiction text] asading comprehension
Follow-up survey on the Summer Reading Assignment

Monthly Book Club

Target Mini-Grant participation

Million Minute Marathon

Non-fiction resources included in weekly less¢éanping school wide

Promote collaboration among building faculty (Hirig consensus regarding instructional strategiss)g rubrics

Create a literacy action plan that aligns with #tademic needs of the students

Use formative assessments to establish goalshamitor progress

Spend most of the meetings on discussing scha#-data and content areas

Communicate the student achievement challengestodents face

Discuss the enriching reading activities for ylear.

School-wide reading strategies — Before- Durifier Reading Strategies (to be determined aftécifog and viewing teacher responses via survey)

Reading Strategies responsibility of every teach€he weekly lesson plan format that is being usedll teachers includes a specific notation efspecific non-fiction reading
material that teachers shall incorporate into urdton. Social studies and several of our sci¢eaehers participated in CRISS Training during 28001. They will be
encouraged to continue to incorporate CRISS stiegeagto their instructional practices. Additio@RISS training will be offered to staff membersoafave not previously
participated or who are not reading endorsed.téslthers are expected to include specific readidgnaiting activities within instruction. Teachexdl incorporate a focus on
specific reading strategies to help students utalgishe targeted content-based reading.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.
N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

All instructional staff at Wekiva High School willarticipate in the three part Reading initiativiehe first part focuseupon Vocabulary Devepment in all
classes. Teachers will use multiple strategiatetelop grade level appropriate vocabulary. Sgsa€@ne directs the instructional staff to creatartfjuage
Rich” classes. Specific activities may includet, &e not limited to, developing walls that teaobrcept circles, concept definition maps, thinkingps, and
employing word games. The second strategy undeaMdary Development suggests that teachers inteosionall groupings of similar words. Expanding
upon this strategy will ensure that students wélldble to comprehend the vocabulary being taughty vecabulary awareness charts, compare and spntrg
cause and effect, problem and solution, or keepauk charts. The final strategy under Vocabuleyelopment encourages all teachers to use graphic
organizers to facilitate Higher Order Thinking $kiénd to teach technical vocabulary words. Stresegnay include items such as linear arrays, wadan
Venn diagrams, and T-charts.

The second part of the Reading Initiative &&ziupon Literary Analysis, specifically the useafi-fiction passages. Teachers will provide stigla
variety of nonfiction, informational text, and exgiory text to demonstrate an understanding ofrtf@@mation being taught. Strategy One suggestsath
teachers demonstrate the Strategy of Pre-readietpated text selection. Suggested methods ofwoli this strategy include surveying the textdpmeng
the main idea, reviewing reading aids, and praticthe Genre. The next strategy related to Naafiatequires teachers to model and organize infoomao
show understanding or relationships among factssdand events. Specific methods may includdicgamapping, summarizing, comparing, contrasting|,
and drawing inferences. The final strategy relébedorking with nonfiction passages deals with kivag the text. Specific ideas include numbering
paragraphs, circling key terms and underlininguvatt information in the text.

The final part of the school-wide Readingiatitve deals with improving student Reading Compredion. Strategy one suggests that reading
comprehension will improve if students implemer fnocess of summarizing ideas of expository textariting in the margins. Summarizing sectionsof
text enables students to state what paragraplebard, describe what the author is doing, and ifyémg key terms and/or ideas. Resources to aehibis
process include content based publications. $yateo requires that all classes utilize CorneltdNtaking. Utilizing the same method of note-takfrom
class to class will help students understand arglenenaterial in all types of classes and ultinyaiteprove their reading comprehension. The lastetyy for
reading comprehension relies on making connectigtisprior knowledge. Encouraging student to thaflout what they already know about a topic or type
of reading will enhance comprehension. Teachegsmuel how to predict, question, activate prioowtedge, infer, monitor, adjust and reread.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?
| Students at Wekiva have a wide variety of AppliedgPam offerings that they can pursue. These défecthe following: Bumess Education course
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Drafting, Aerospace Technology, AFJRO1Agri-Science, TV Production, and Laser Photonics. Stits in our Applied Programs work toward meet
industry standards as measured by their performamdedustry Certification Exams. Within each mamg are ample opportunities for career exploraiot
career-linked experiences. Teachers of these gmugywork collaboratively with teachers of otherteoih areas to piggy-back targeted concepts so that
students see the correlation of subjects and tdipatsthey are learning. Teachers of Applied Paogr also meet quarterly as members of a profedsiona
learning community to examine and plan for issirdeeld to industry certification, scheduling, andlreorld connections of their programs. The Laser
Photonics Academy, the Agri-Science, Business Talolgy Academy and the Health Science Academy ar&ing diligently in establishing a cohort of
teachers to promote interdisciplinary efforts aangjéted instruction for students enrolled in thedamies.

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

A comprehensive school counseling program is ingplzased on the ASCA Natal Standards for Students. Our counselors coVénrake strands of tt
ASCA National Model for School Counseling: cargerrsonal/social, and academic. All students befrefn the guidance program as the counselorsetel|v
guidance lessons through the classroom. Studentgiveen an opportunity for academic advisementreviceedits are checked, discussions are held about
career plans, and courses are selected baseddaemsgoals. The mission of the school counseliegnam at Wekiva High School is clearly stated basled
on the 11 essential outcomes of the Orange CourtiljdPSchools. Our mission is: Counselors withyide an opportunity for all students to develop th
personal, academic, and career skills needed toepsrsonal success.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Wekiva High School provides the following opportigs for student

. After School Tutoring

. Saturday tutoring for FCAT, EOC tests, ACT/SATdaAP

. Comprehensive counseling by grade level by Gudan

. Teacher implementation of SCHMOOP (online webeblastudent support system for ACT, SAT, PSAT, addakced Placement preparation)
Individual counseling for students by Guidance
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.
Need to identify informatione
reading across curriculum and

Reading Goal #1A:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

strategies to better support stud
including ESE accommodations.

1A.1. Provide ongoing training in

Instruction to improve teacher sk
in meeting the needs of the targg

group.

1A.1. Assistant Principal,

Guided Reading and Differentiatgieading Coach, Reading Dep

Chair

1A.1. Common Assessments,
Reading Focus Calendar,

Data discussions within PLC’s|
and Meeting agendas/minutes|

1A.1. Lesson Plans,
Quarterly Common
JAssessments, Mini-
JAssessments, & Benchmark
JAssessments

1A.2. Ongoing common
assessment tool does not exist t
ladequately monitor student
performance or accurately target|
interventions in Reading.

1A.2. Teachers and support staff]
will use data/results (FCAT to
search, determine, and select
appropriate materials to
differentiate instruction. i.e.,
magazines, pamphlets,
fiction/nonfiction books,
newspapers, articles, internet
resources, school bog, etc...’

1A.2. Assistant  Principal,
Reading Coach, and
Reading Dep. Chair

1A.2. Data discussions with th
Reading & Language Arts
Depts., Reading Focus Calend
and Formal/Informal
Observations.

HA.2. Lesson Plans,
Quarterly Common
IAssessments, Mini
JAssessments, & Benchmark
JAssessments.

Increase in student engageme

1A.3. Need to support higher ord|
thinking, analysis, strategy
development, and meaning beyo
the text.

[ArA.3. Provide ongoing professio
development training on how to
velop and effectively use
Fczmmon and formative assessm
0 monitor student progress

1A.3. Assistant Principal, and
Reading Coach

1A.3. Data discussions with th
Reading & Language Arts
Depts., Data discussions withi
PLC's, Meeting
agendas/minutes.

HA.3. Lesson Plans,
IAssessment results
s

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5,

and 6in reading.

1B.1. Classroom teacher not
trained to utilize STARR and
allowing enough classroom time

Reading Goal #1B:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

use.

1B.1. Teachers will utilize the
STARR Program to prepare
students for the FAA Reading.

1B.1. Assistant Principal,
Inclusion Coach, Department
Chair ESE, and Teachers

1B.1. Progress Monitor data
from STARR Program

1B.1.STARR
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4in reading.

2A.1. Build a system of weekly
progress monitoring

Reading Goal #2A: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

disaggregate data to address
individual student needs.

2A.1. Continue to train teachers §8A.1. Assistant Principal,

Reading Coach.

2A.1. Mini Assessments will b4

progress

PA.1. Edusoft weekly Mini

used weekly to monitor studernfAssessments,

FCAT Data, Common
JAssessments

2A.2. Instructional staff need mq
training on integrating Reading
IAcross Content Areas

2A.2. All content area teachevsill
participate in the school-wide
initiative to integrate reading
strategies to build Vocabulary
Development, Literary Analysis,
and Reading Comprehension

2A.2. Principal,
JAssistant Principals, and
Reading Coach

2A.2. PLC’s will collaborate
using the benchmark mini
assessments.

Data discussions across
lacademic departments

JAdministrators will conduct
formal/informal observations {
monitor teachers’ instructional
practices

2A.2. Lesson Plans,
Formal/Informal Observations|
PLC meeting minutes, &
lagendas

2A.3. Students having access to
additional and supplemental
resources and additional néintion
texts

2A.3. Increase student access to|
media center and the technology]
labs.

Continue to build classroom
libraries

2A.3. Assistant PrincipalMedia
land Technology Specialists,
Reading Coach.

2A.3. Weekly Reading Logs,
Teacher/Student Conferences

2A.3. FCAT Data,
FAIR Assessment data, Edus|

and Student Assessment Chaftgeekly mini assessments,

Read 180, and Edge

Dft

2A.4. Student schedules are alre]
issued and students may be

classes

be at state mandated capacity.

2A.4. Increased by 3 to 5% -
Enroliment and Performance in

nd AP)

reluctant to enroll in more rigoro;ladvanced Programs (i.e., Honor
a

Class size amendment classes njay

2A.4. API, Guidance
Counselors, AP Coordinator

2A.4. Review enroliment of
students enrolled in AP and
Honors classes

2A.4. SMS

2B. Florida Alter nate Assessment:

Students

scoring at or above Leve 7 in reading.

2B.1. Teachers need to utilize
portfolios for entire class.

Reading Goal #2B: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1. Teachers maintain student
portfolios with samples
demonstrating improvement in
reading.

2B.1. Assistant Principal,
Inclusion Coach, Dept. Chair
ESE, and Teachers

2B.1. Progress Monitor data
from portfolios

2B.1. Rubrics developed for
specific items in portfolios
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

lear ning gainsin reading.

3A. FCAT 2.0: Percentage of students making

3A.1. Students need an increase
lamount of reading instructional
time.

Reading Goal #3A: [2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

[BA.1. Students need an increase
lamount of reading instructional
time.

[BA.1. Assistant Principal,
Reading Coach, Guidance

3A.1. FCAT Scores will be us{
to properly place students and
tailor instruction.
Pre and Posttest in Intensive
Reading classes.

3A.1. FCAT Data,
Mini Assessments,
FAIR Data, Student Data Wal

3A.2. All content area teachers
using the School-wide reading

for instructional staff on how to

strategies; Vocabulary
Development, Literary Analysis,
land Comprehension with fidelity

incorporate and integrate the
School-wide Reading Initiative.

3A.2. Provide a series of trainingf8A.2. Principal,

[Assistant Principals,
Reading Coach,
Teachers/
Instructional Staff

3A.2. Principal,
[Assistant Principals,
Reading Coach,
Teachers/
Instructional Staff

3A.2. FCAT Data,

FAIR Testing Data,
Mini Assessments,
Benchmark Testing

3A.3. High ESOL population whg
struggle in the area of reading

3A.3. Differentiate Instruction

based on students’ ability levels
student data using high interest,
lappropriate materials for the ELL
population.

Implement use of Achieve 3000 {
support ELL learners.

Schedule students for double blo
reading classes who have limited
English abilities.

3A.3. ELL Compliance Staff,
ELL teacher

ck

3A.3. Formal/Informal
Observations, Weekly Progred
Monitoring,

Charting Student Progress

3A.3. FCAT Data,

Mini Assessments,
Common Assessments,
Reading Focus Calendar

3B. Florida Alter nate Assessment:
of students making learning gainsin reading.

Percentage

3B.1. Classroom teacher are not

limited classroom instructional tin]

2012 Current

2013 Expected|

Reading Goal #3B:

Level of

Level of

Performance:*

Performance:*

to incorporate its use.

3B.1. Teachers will utilize the

Points and specific targeted read
strategies based upon individual
student’s needs to prepare studeg
for the FAA Reading.

3B.1. Assistant Principal,

trained to utilize STARR and haylSTARR Program as well as Accgsgclusion Coach, Dept. Chair

ESE, and Teachers

nts

3B.1. Progress Monitor data
from STARR Program

3B.1. STARR

August 2012
Rule 6A-1.099811
Revised April 29, 2011

23




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1. Students need an increase@A.1. Place students in Intensive
lamount of reading instructional [Reading classes and Reading
time. blocks.

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Reading Goal #4:

Provide Afterschool Tutoring and
Saturday School Tutoring

4A.1. Assistant Principal,
Reading Coach, Guidance
Counselors

4A.1. FCAT Scores will be us{
to properly place students and
tailor instruction.

Pre and Posttest in Intensive
Reading classes.

dA.1. FCAT Data,
Mini Assessments,
FAIR Data, Student Data Wal

4A.2. Students being aware of thgiA.2. Students will be able to

lacademic progress in the area offreview their progress monthly us|

Reading. he classroom Data Walls and
graph their progress in their stud
binders.

4A.2. Reading Coach,
Teachers

4A.2. Weekly Progress
Monitoring,

Teacher/Student Conferences|
Charting Student Progress

4A.2. Mini Assessments,
FAIR Data,

|Student Binders
Student Data Walls

4A.3. The need for effective A.3. Teachers will use Read 18

DLA.3. Assistant Principal,

researched-based programs thatlEdge programs, to support
support the school-wide Readingcontinuous improvement.

Initiative

Reading Coach, Teachers/
Instructional Staff

4A.3. Formal/Informal
Observations, Weekly Progred
Monitoring,

Graphing Student Progress

4A.3. FCAT Data,

Mini Assessments,

FAIR Data, Student Binders,
Student Data Walls
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Basdline data Target AMO in Reading was 49%53% 58% 63% 26% 22%
school will 2010-2011 actual performance was 42%
reduce their Asian 81% Asian 73% Asian 75% Asian 78% Asian 81% Asian 84%
achievement Black 31% Black 42% Black 48% Black 53% Black 59% Black 65%
gap by 50%. Hispanic 35% Hispanic 50% Hispanic 55% Hispanic 60% Hispanic 65% Hispanic 70%
Reading Goal #5A: White 58% \White 67% \White 70% \White 73% \White 77% \White 80%
’ ELL 11% ELL 24% ELL 32% ELL 39% ELL 47% ELL 55%
SWD 19% SWD 39% SWD 45% SWD 51% SWD 57% SWD 64%
Econ. Disadvantaged 32% Econ. Disadvantaged 46% Econ. Disadvantaged 51fkcon. Disadvantaged 57¢acon. Disadvantaged |Econ.
62% Disadvantaged
68%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

5B.1. Students need an increase
lamount of reading instructional
time.

Reading Goal
#5B:

2012 Current 2013 Expected

Level of
Performance:*

Level of
Performance:*

[White: 42%(246)
Black: 69%420)
Hispanic: 65%
(233)

JAsian: 30% (19)

HB.1. Place students in Intensive
Reading classes and Reading
blocks.

Provide Afterschool Tutoring and
Saturday School Tutoring.

5B.1. Assistant Principal,

5B.1. FCAT Scores will b

Reading Coach, Guidandesed to properly place

tudents and tailor
instruction.
Pre and Posttest in
Intensive Reading classe)

5B.1. FCAT Data,

Mini Assessments,
FAIR Data, Student Binders, Student D4
\Walls

U7

5B.2. Lack of student interest an
motivation towards Reading.

5B.2. Provide students with
relevant books through the medi
center, classroom libraries, and |
local library.

Support reading incentive plans

through the media center and
incorporate use with daily requirdg
reading logs.

5B.2. Media Center
[Specialist, Reading Coad
fleeachers/Instructional
Staff

d

5B.2. Student Reading
Logs, Student Book Talk:
Student Progress Charts

5B.2. FCAT Data,
pWeekly Mini Assessments,
ICommon Assessments.

5B.3. The need for effective

support the school-wide Reading
Initiative.

researched-based programs thatlEdge, Reading Plus program, an|

IAVID Weekly Reader to support
continuous improvement.

5B.3. Teachers will use Read 18FB.3. Assistant Principal,
|

nstructional Staff.

eading Coach, Teachef@bservations, Weekly

5B.3. Formal/Informal

Progress Monitoring,

Graphing Student Progref&tudent Binders,

5B.3. FCAT Data,
Mini Assessments,
FAIR Data,

Student Data Walls.

5B.4. Lack of funding to purchas
Kindles and appropriate books fd

5B.4. Explore possibility of
purchasing 25 Kindles to be

5B.4. Media Specialist

Kindles

available for student check-out

5B.4Follow-up with
students recommended t

5B..Checkout records in Destiny
D

use Kindles for reading

ta
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1. Students need an increase
lamount of reading instructional
time.

2012 Current |2013 Expected|

Reading Goal #5C:

Level of
Performance:*

Level of
Performance:*

@C.1. Place students in Intensive
Reading classes and Reading
blocks.

Provide Afterschool Tutoring and
Saturday Tutoring

5C.1. Assistant Principal,
Reading Coach, Guidance
Counselors

5C.1. FCAT Scores will be usH
to properly place students and
tailor instruction.

Pre and Posttest in Intensive
Reading classes.

6C.1. FCAT Data,
Mini Assessments,
FAIR Data,

Student Binders,
Student Data Walls.

5C.2. Teacher lack of knowledgg
and skill of using Literacy Circles|

5C.2.ELL teacher implements
Literacy Circles in classes.

5C.2. Reading Coach, ELL
Reading Teachers

5C.2. Progress monitoring of
reading skills/knowledge of EL}
students

5C.2. Mini-assessments,
Benchmark assessments, FA|
data

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

5D.1. Students need an increass
lamount of reading instructional
time.

Reading Goal #5D: [2012 Current |2013 Expected

Level of
Performance:*

Level of
Performance:*

B8D.1. Place students in Intensive|
Reading classes and Reading
blocks.

Provide Afterschool Tutoring and
Saturday Tutoring.

5D.1. Assistant Principal,
Reading Coach, Guidance
Counselors

5D.1. FCAT Scores will be usg
to properly place students and|
tailor instruction.

Pre and Posttest in Intensive
Reading classes.

5D.1. FCAT Data,
Mini Assessments,
FAIR Data,

Student Binders,
Student Data Walls.

5D.2. Time to include focus on
Text Features with targeted grou

5D.2. Teachers place extended
Iﬁocus on Text Features

5D.2. Reading Coach, Readin
Teachers

I5D.2. Progress monitoring of
mini-assessments, benchmari
assessments, FAIR data

5D.2. Mini-assessments,
Benchmark assessments, FA|
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E.1. Students need an increasefdE.1. Place students in Intensive|5E.1. Assistant Principal, 5E.1. FCAT Scores will be useBE.1. FCAT Data,

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

lamount of reading instructional
time and access to reading mate|
may be limited.

Reading cla:
blocks.

Ensure that

center.

all students.

Provide Afterschool Tutoring and
Saturday Tutoring.

check out procedures in the med|

Ensure book studies are availabl

sses and Reading

students are aware ¢f

Reading Coach, Guidance
Counselors

to properly place students and
tailor instruction.

Pre and Posttest In Intensive
Reading classes.

Mini Assessments,
FAIR Data,

Student Binders,
Student Data Walls.

5E.2.Time constraints, teacher Ig
of knowledge of program.

5E.2. Integration of SCHMOOP
within Intensive Reading classes|

Teachers

5E.2. Reading Coach, ReadingoE.2. Progress Monitoring of
FAIR data and Benchmark da]&CHMOOP

5E.2. Student sign-in data fro

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂgg&cs Grgﬂ%.';i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring Person fg'; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9

Monthly professional School-wide Follow-up classroom visits and
development in CRISS 9-12/Reading ang' Monthly- Tuesdays of each . B p clas ; S

" Jean Ewane Teams : . continuation/review in the following montll  Jean Ewane/Nikki Sloan/Dr. Gruber
strategies all content areag month during planning PD
Marzano- | Observation:
Assist teachers with 9-12/All content School-wide m'\g?]?ﬁh(?ﬂ r;ueslc;?\);]si nOf/?ﬁ;E d Follow-up classroom visits and
lembedding targeted Design Jean Ewane Teams gp g continuation/review in the following montl]  Jean Ewane/Nikki Sloan/Dr. Gruber

. . . areas prearranged classrooms
Questions into daily Visits/PLCS PD
instruction.
[Common Core: Assist
teachers with understandin 9-12/All content School-wide m'\g?]?;hé)gr;uesg ?finc’f/?;?e Follow-up classroom visits and
CC and building rigor in the Jean Ewane Teams gg | g continuation/review in the followgnmonthly  Jean Ewane/Nikki Sloan/Dr. Gruber
daily engagement with areas prearranged classrooms PD

visits/PLCs
teachers.
. August throughout year
Build Literacy Council 9-12/ Jegn Ewa_ne/ School-wide Based on staff development| Facilitate monthly meetings Jean Ewane/
All content areaq media specialist] calendar Dr. Gruber

Reading Strategies in the
Content Areas: 9-12/ School-wide Follow-up classroom visits and
Provide professional All content aread Jean Ewane Teams Pre-planning continuation/review in the following mont  Jean Ewane/Nikki Sloan/Dr. Gruber
development for all teacher 1 PD
to review best practices ang
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learn new strategies to
improve reading
comprehension and reading
the content

Provide SRI/SAM refresher Follow-up classroom visits and

Aug/September and througho

training for reading 9-12/Reading Jean Ewane Reading the year in targeted PLC meeti continuation/review in the following mont  Jean Ewane/Nikki Sloan/Dr. Gruber
teachers PD
W . Appear on school TV and send email
Schook-wide reading 9-12/ updates/school

strategies of the month Jean Ewane School-wide August/September Jean Ewane/Nikki Sloan/Dr. Gruber

A All content areag Intranet share documents.
(across curriculum)

Classroom visits

Setting SMART GOALS .
(After PD, teachers will be 0.1/ Appear on school TV and send email

able to assist students with Jean Ewane School-wide August/ updates/school
. > All content areag December Intranet share documents.
setting their goals)

Classroom visits

Jean Ewane/Nikki Sloan/Dr. Gruber

Student Data Chats

=3

Provide training during planning/send o

(based on district 9-12/ Jean Ewane School-wide After district assessments' resy PowerPoint presentations detailing thg  Jean Ewane/Nikki Sloan/Dr. Gruber
All content areag return .
assessments) procedures/ appearing on school TV

Ensure that READ180 an

EDGE resource .bOOKS ar 9-12/Reading Jean Ewane Reading Order over the summer Classroom visits Jean Ewane
ordered for intensive readithy

classes

Disaggregate 2012 FCAT 2|0 Summer/2012
reading scores and FAIR JAnd throughout the year to ens
scores to determine correct] 9-12/Reading Jean Ewane Reading that all level 1s/2s are placed Classroltzjgvichedules/ Techr‘zglzn Egggred/inator
intensive reading placemen intensive reading save those 9y

waivers

Maintain reading resource
links to school web sites or 9-12/
literacy coaches’ website All content areaq

Jean Ewane/
Technology School-wide September and throughout ye~~
Coordinator

Review website weekly Jean Ewane/Nikki Sloan/Dr. Gruber

Monitor and chart progress pf

reading via District Data: Teacher data, district reports & scHool
Assessments, FAIR, & 9-12/Reading Jean Ewane Reading September and throughout yefar reports Jean Ewane/Nikki Sloan/Dr. Gruber
READ 180’s

technology program.

Teacher Surveys: Provide
teachers opportunities to sh

their input of reading and Send electronic survey; analyze results ¢nd

9-12/ September and throughout y¢

literacy PD that they would All content aread Jean Ewane School-wide share with entire faculty. Jean Ewane/Nikki Sloan/Dr. Gruber
like to have at Wekiva High 1 (Survey Monkey)
School.
Parent/Community Reading Jean Ewane witl]
Resources: aid from Content ’ . . . I

Educate parents about Al co%tiz?\/t aread Area Departmen School-wide Fall/Spring (before FCAT) | Send t;'(;];glr?csetoaﬁzr\?vr:it;nwnrzSrgﬁgégg’ M3™ Jean Ewane/Nikki Sloan/Dr. Gruber

resources to support readifiy 71 Chairs/Media ' 9
instruction (testing Specialist
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datesl/literacy resources)

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Implement effective reading program | Interactive Workbooks, texts, instructional School Budget $14,000
(Read 180 & Edge) resources
Subtotal:$14,000
Technology
Strategy Description of Resources Funding Source oum
Have kindles available for students to | 25 kindles Internal School Funds $2,000
check out from the Media Center to
promote reading
Subtotal:$2,000
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:$16,000

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1. Students are not proficient i
speaking/listening skills

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

1.1. Utilization of software to
improve speaking/listening skills
during ESOL classes

1.1. Carol Duberstein; Lene
Fligor

1.1. Students will move throug
the program on the computer
will be accessed at key times.

H.1. Software assessment too)
exit slips.

1.2. ESOL students do not spea¥
English regularly

ESOL class to peers and teache

(ir2. Opportunities to speak durifg.2. Lene Fligor

S

1.2. Teacher will provide

to help develop proficiency in
speaking

feedback individually to studerfindividual tasks; exit slips.

1.2. Rubric developed for

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1. Students have the inability td
read in English.

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

2.1. ELL students will take DLA-H
or DLA as part of their course 103
during 2012-2013 based upon th
# of years in the country.

2.1. Carol Duberstein
d
pir

2.1. Monitor enroliment oflE
students and their schedules

2.1. Check schedules in SMS

2.2.Styudents have the inability tf
read in English

2.2. Have students work with
lappropriate computer based rea
program to help students at the
level they are at.

2.2. Lene Fligor; Jean Ewane

2onitor results of their wo
using the computer based
reading program as well as tin
using the program weekly.

2.2. Reading program softwarf

e

2.3.Students have the inability td
read in English

2.3. ELL students participate in
FAIR testing 3 times during the
lyeal

2.3. Jean Ewane

from one testing period to the
next; share results with teachg
and ELL contact.

2.3. Monitor student progreg2.3. FAIR data

r
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Students write in English at grade level in a manne

similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing.

3.1 ELL students have weak

or persuasive essays.

CELLA Goal #3:

2012 Current Percent of Studd

Proficient in Writing :

mechanics when writing expositd

3.1 Focus on English language
conventions during the instructio
of writing in Language Arts and
ESOL classes.

3.1. CRT, 9 Grade PLC Team
lLeader, 18 Grade PLC Team
Leader

3.1. Common Assessments 0

Arts classes And My Access

[3.1 My Access and teacher

ninth and tenth grade Languag@LC) created writing

assessments

creative in terms of how to

nature of the content taught.
3.3. There are times when

programs.

integrate writing experiences
within their instruction due to tlinstruction due to the nature of th

technology glitches prevent th
effective execution of softwardeffective execution of software

3.2. Some teachers need to f&2. Some teachers need to be

creative in terms of how to integr|
writing experiences within their

content taught.

requiring writing experiences
[totaling at least 1000 words per
enarking period.

3.2. All content area teachers arg

13.2. CRT, Administrative staff,
Curriculum Leaders

3.2. Progress monitoring of
student performance on variog
writing assignments complete
by individual teachers and
departments

3.2. Teacher grading scales
s

3.3. There are times when
echnology glitches prevent the

programs.

3.3. Each department will utilize
My Access with their students in

prescribed topics throughout the
ear

3.3. CRT, Administrative Staff
Core Coaches, Curriculum

completing writing experiences ofreaders

3.3. Progress monitoring of My
JAccess writing experiences

13.3. Holistic scoring of writing
products through My Access

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
August 2012
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Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of CELLA Goals

August 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1. Classroom teachers are not|

limited classroom instructional

2012 Current |2013 Expected

Mathematics Goal #

Level of
Performance:*

Level of
Performance:*

ltime to incorporate its use.

trained to utilize STARR and haJ€&eachers will utilize the STARR

1.1.

Program to prepare students for
FAA Reading.

1.1.

IAssistant Principal, Inclusion
[Beach, Dept. Chair ESE, and
Teachers

1.1.
Progress Monitor data from
STARR Program

1.1.
STARR

1.2 There was a limited amount
student success in math previou

if.2 Teacher publicly displays

confidence

1.2 Inclusion Coach, ESE

Ejudent’s work to promote studerjtieachers

1.2 Results of assessments of
math

1.2 Rubrics created for
assessments

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2.1. Classroom teachers are not|
trained to utilize STARR and ha
limited classroom instructional

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal #

ltime to incorporate its use.

2.1. Teachers will utilize the
BTARR Program to prepare
students for the FAA Reading.

2.1. Assistant Principal,
Inclusion Coach, Dept. Chair
ESE, and Teachers

2.1. Progress Monitor data frof2.1. Progress Monitodata from

STARR Program

STARR Program

2.2. Classroom teachers have
limited knowledge of how to
provide real world math
applications for enrichment.

2.2. Teachers will meet with their]
Math colleagues to obtain some
ideas for real world applications
and then they will implement the
with student

2.2. ESE and Math Teachers

e

23tudent performance on
targeted activities

2.2. Rubrics that teachers
develop to
laccompany targeted activities

2.3. Teachers lack experiences
with regular level math classes

2.3. Teacher models Intensive
Math program and incorporates

2.3. Inclusion Coach, ESE
teachers

b

comparable instructional activitie,

2.3. Results of assessments o
math

[2.3. Rubrics created for
assessments
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making learning gainsin
mathematics.

3.1.

lto utilize STARR and have limite|
classroom instructional time to

Mathematics Goal #2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

implement its use.

3.1.

Classroom teachers are not trairf€dachers will utilize the STARR

[fProgram to prepare students for
FAA Reading.

3.1.

IAssistant Principal, Inclusion
[6each, Dept. Chair ESE, and
Teachers

3.1.
Progress Monitor data from
STARR Program

3.1.

STARR

3.2 Teachers need to make time

or progress monitoring

3.2 Teacher use of mini-assessnjgr
Fnclusion of mini-assessments arll chers

Inclusion Coach, ESE

tlat parallel access point curricul

3.2 Progress monitoring of
student success/struggles with
Mini-assessments

3.2 Mini-assessments

End of Florida Alternate Assessment High Schoolnditatics Goals
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Rule 6A-1.099811
Revised April 29, 2011

34




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1. Quarterly Benchmark
JAssessments were not develope
last school year to help serve as

2012 Current [2013 Expected|

Algebra 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

targets for learning.

1.1. Utilizing the DOE and distric

implement formative and
summative assessments
incorporating Algebra 1 standard|
and targets.

1.1Algebra 1 PLC Team, CR1

tesources teachers will develop gndpt. Chair

1.1 Progress monitoring of thq
assessment results

1.1 Data Talk Protocol sheet
land comparison checklist of
standards tested within each
formative and summative
assessment

background knowledge to work
rigorous Algebra problems.

1.2. Students do not have sufficigh®. Algebra 1 teachers will desi§1
s

land incorporate ample problem
which students apply concepts td
real-world scenarios.

h.2. Algebra 1 PLC Team,
in

1.2. Examine student
performance on real-world
scenarios and their connection
benchmark assessment items
mini-assessment items

1.2.A PLC-created rubric/scal
used to measure correlation
real-world scenarios to targetd
standards

o

1.3. Time constraints and varied
levels of students in classes.

1.3.

Teachers will utilize district-
prepared mini-assessments on g
weekly basis to determine the n¢
for reteaching and/or enrichment

1.3.

Algebra 1 PLC Team
bi-

ed

1.3

Progress monitoring of test
results;

Subsequent collaboration am
teachers regarding additional
practice activities and/or
lenrichment opportunities

1.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

1.4Algebra 1 PLC Team

1.4Examine the resultduafent
performance on simulated activiti
used during Review Sessions

1.4Data Talk Protocol sheet;
PLC-created rubric/scale to

in measuring student
performance during the Blitz
activities.

assess the specific problems Jactivities to be used during thg

1.4The Algebra 1 PLC Team
needs time to prepare the vari

Review Sessions. They also
need to plan a schedule in whij

all Algebra 1 teachers’

all Algebra 1students rotate info

1.4Teachers will plan for an
JAlgebra 1 Review Sessions in
which students participate in
real-world applications of the
thrgeted (learned) concepts.

classrooms for instruction.
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of students entering Algebra |

1.5 Low level of preequisite skilld1.5 Increase by 5% - Successful
Completion of Algebra | Prior to

10" Grade

1.5 Algebra | PLC Team

Benchmark Assessment (4
times/year) as well as
differentiation

Double block with Intensive
Math Level 1 students in
JAlgebra |

1.5 Progress Monitoringhef t |1.5 Data from yearly
assessments; Algebra EOC d
from May 2013.

nta

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4and 5in Algebra 1.

2. Students scoring at or above Achievement [2.1.Students do not have experigf2.1.Algebra 1 teachers will desig
lworking with rigorous applicationfand incorporate ample problems

which students apply concepts td

problems in Algebra.

Algebra Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

real-world scenarios. They will
have opportunities to integrate
algebraic concepts with Laser

Photonics, Health Science or Agfi-

science curricula as part of our ¢
curricular initiative.

2.1. Algebra 1 PLC Team,
in

b-

2.1.Examine student
performance on real-world

mini-assessment items

2.1. PLC-created rubric/scale
used to measure correlation g
scenarios and their connectiorfreal-world scenarios to targetd
benchmark assessment items [standards

f

(o}

2.2

Students are reluctant to transfe

from regular level Algebra | to

JAlgebra | Honors after the school
ear has starte

2.2
Increased by 5% - Enrollment an
Performance in Advanced
Programs (i.e., Honors)

P 2

Guidance, Algebra | PLC Tear

guidance by Algebra | Team

nWith recommendations to move
qualified students from Regulg

=

to Honors Algebra

2.2Movement notes provided #2.2SMS, Teacher rosters
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Basdine data 2010-2011 [Target AMO was 32%; actugB8% 45% 51% 57% 63%
school will reduce performance was 48%.
their achievement
gap by 50%.
Black 30% Black 35% Black 42% Black 48% Black 55% Black 61%
Algebra 1 Goal #3A: Hispanic 56% Hispanic 34% Hispanic 41% Hispanic 47% Hispanic 54% Hispanic 61%
\White 60% \White 46% \White 51% \White 57% \White 62% \White 68%
ELL 27% ELL 29% ELL 36% ELL 43% ELL 50% ELL 58%
SWD 31% SWD 34% SWD 41% SWD 47% SWD 54% SWD 61%
Econ. Disadvantaged 40% |Econ. Disadvantaged 34% [Econ. Disadvantaged 41% |Econ. Disadvantaged |Econ. Disadvantageg@con. Disadvantaged 61%
47% 54%
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Determine
areas in need of improvement for the following sobgs: Effectiveness of
Strategy
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Black, Hispanic, Asian, American Indianjt
making satisfactory progressin Algebra 1.

Students do not have sufficig
background knowledge to wq
rigorous Algebra problems.

Algebra 1 Goal #3B:/2012 Current 2013 Expected

Level of Level of
Performance:* |Performance:*

rAlgebra 1 teachers will
design and incorporate amg
problems in which students
apply concepts to real-worlg
scenarios.

Algebra 1 PLC Team,
le

Examine student
performance on real-
lworld scenarios and
their connection to

items and mini-
assessment items

benchmark assessment

A PLC-created rubric/scale used to measure
correlation of real-world scenarios to targeted
standards

3B.2. Time constraints to
create and implement

3B.2. Select instructional
activities will be created and

instructional activities

implemented by teacher to
target specific needs of

3B.2. Algebra | PLC Team

targeted subgroups

3B.2. Evaluation of
knowledge gained by
students after utilizatio
of specific instructiona

3B.2. Reassessment of skills on various assessn|
such as mini-assessments, Benchmark assessm
A

activities by subgroups

ents
PNts
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1. Quarterly Benchmark
JAssessments were not develope
last school year to help serve as

2012 Current |2013 Expected

Algebra 1 Goal #3C:

Level of
Performance:*

Level of
Performance:*

targets for learning.

3C.1. Utilizing the DOE and distri
fesources teachers will develop ¢
implement formative and
summative assessments
incorporating Algebra 1 standard|
and targets.

3C.1
mdgebra 1 PLC Team, CRT,
Dept. Chair

5

3C.1
Progress monitoring of the
assessment results

3C.1
Data Talk Protocol sheet and
comparison checklist of
standards tested within each
formative and summative
assessment

3C.2.

Students do not have sufficient
background knowledge to work
rigorous Algebra problems.

3C.2.

Algebra 1 teachers will design al
incorporate ample problems in
which students apply concepts td
real-world scenarios.

3C.2.
[Adgebra 1 PLC Team,

3C.2.
Examine student performancg

connection to benchmark
assessment items and mini-
assessment items

on realworld scenarios and thdused to measure correlation g

3C.2.
A PLC-created rubric/scale

real-world scenarios to targetd
standards

f

o

3C.3.
Time constraints and varied levq
of students in classes.

3C.3.

I3 eachers will utilize district-
prepared mini-assessments on 3
weekly basis to determine the n¢
for reteaching and/or enrichment|

3C.3.

Algebra 1 PLC Team
bi-

ed

3C.3

Progress monitoring of test
results;

Subsequent collaboration am
[teachers regarding additional
practice activities and/or
lenrichment opportunities

3C.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

3C4
The Algebra 1 PLC Team need{
time to prepare the various

activities to be used during the

to plan a schedule in which all

JAlgebra 1students rotate into all
JAlgebra 1 teachers’ classrooms ff
instruction.

Review Sessions. They also nedaipplications of the targeted

3C4
Teachers will plan for an Algebr3

participate in real-world
(learned) concepts.

pr

3C4
Algebra 1 PLC Team

Review Sessions in which studerts

3C4
Examine the results of studen
performance on simulated
activities used during theeview
Sessions

3C.4

tData Talk Protocol sheet; PL
created rubric/scale to assesq
specific problems used in
measuring student performan
during the Blitz activities.

Ce

3C.5. Time constraints for creati
of items inHeritage Languages;

IAmeriCorps volunteer to create

items for student use

qgecrtaining to content in heritage

.5. Provide key terminology

languages for non-native speake]

3C.5. Algebra | PLC Team

IS

3C.5.Examine the resiflts o
student performance on comn]
assessments

3C.5. Common assessments
osed by Algebra | team

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

areas in need of improvement for the following sob@:

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

3D.1. Quarterly Benchmark

last school year to help serve as

Algebra 1 Goal #3D:[2012 Current (2013 Expected

Level of
Performance:*

Level of
Performance:*

targets for learning.

JAssessments were not developeftlistrict resources teachers will

3D.1. Utilizing the DOE and

develop and implement formativg
land summative assessments
incorporating Algebra 1 standard|
and targets.

3D.1
Algebra 1 PLC Team, CRT,
Dept. Chair

5

3D.1
Progress monitoring of the
assessment results

3D.1
Data Talk Protocol sheet and
comparison checklist of
standards tested within each
formative and summative
assessment

3D.2.

Students do not have sufficient
background knowledge to work
rigorous Algebra problems.

3D.2.

Algebra 1 teachers will design al
incorporate ample problems in
which students apply concepts td
real-world scenarios.

3D.2.
[dgebra 1 PLC Team,

3D.2.
Examine student performancg

connection to benchmark
assessment items and mini-
assessment items

on realworld scenarios and thdused to measure correlation g

3D.2.
A PLC-created rubric/scale

real-world scenarios to targetd
standards

f

o

3D.3.
Time constraints and varied levq
of students in classes.

3D.3.

I3 eachers will utilize district-
prepared mini-assessments on g
weekly basis to determine the n¢

for re-teaching and/or enrichment.

3D.3.

Algebra 1 PLC Team
bi-

ed

3D.3

Progress monitoring of test
results;

Subsequent collaboration am
[teachers regarding additional
practice activities and/or
lenrichment opportunities

3D.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

3D4

The Algebra 1 PLC Team needd
time to prepare the various
activities to be used during the

to plan a schedule in which all
JAlgebra 1students rotate into all
JAlgebra 1 teachers’ classrooms ff
instruction.

Review Sessions. They also nedaipplications of the targeted

3D.4
Teachers Wi plan for an Algebra

participate in real-world
(learned) concepts.

pr

3D4
Algebra 1 PLC Team

Review Sessions in which studerts

3D.4
Examine the results of studen
performance on simulated

Sessions

activities used during the Revi@pecific problems used in

3D.4
tData Talk Protocol sheet; PL
created rubric/scale to assess

measuring student performan
during the Blitz activities.

Ce

3D.5 Varied levels of students
enrolled in course.

3D.5. Decrease Disproportionate
Classification in Special Educatid

3D.5. ESE Inclusion Coach,
Guidance Counselors

3D.5. Inclusion Coach reviewd
[teacher and student data with
appropriate individuals.

3D.5.SMS, Progress Monitori
of Benchmark Tests

3D.6. Time constraints of Inclusi
Coach

F)Dsupport SWD in Algebra |

.6. Utilize ESE Inclusion Coac

classes, especially double blocks

I3D.6. Inclusion Coach

3D.6. Inclusion Coach revie
student data with appropriate
individuals

IRD.6. Progress Monitoring of
Mini-assessments and
Benchmark Tests.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

3E.1. Quarterly Benchmark
JAssessments were not develope
last school year to help serve as

Algebra 1 Goal #3E:|2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

targets for learning.

3E.. Utilizing the DOE and distri

implement formative and
summative assessments
incorporating Algebra 1 standard|
and targets.

3E.1Algebra 1 PLC Team, CR

fesources teachers will develop gdpt. Chair

3E.1Progress monitoring of th
assessment results

E3E.1Data Talk Protocol shee
land comparison checklist of
standards tested within each
formative and summative
assessment

3E.2. Students do not have
sufficient background knowledge]
work rigorous Algebra problems.

3E.2Algebra 1 teachers will desi

hich students apply concepts tg
real-world scenarios.

and incorporate ample problems1

3E.2. Algebra 1 PLC Team,
in

3E.2.Examine student
performance on real-world
scenarios and their connectior]
benchmark assessméteims an
mini-assessment items

3E.2.A PLCereated rubric/sca
used to measure correlation
real-world scenarios to targetd
standards

f

3E.3. Time constraints and varie
levels of students in classes.

IBE.3. Teachers will utilize district
prepared mini-assessments on 3
weekly basis to determine the ne

for re-teaching and/or enrichmen.

3E.3.Algebra 1 PLC Team
bi-
led

3E.3Progress monitoringstf
results;
Subsequent collaboration am
[teachers regarding additional
practice activities and/or
enrichment opportunities

3E.3.DataTalk Protocol sheet
collaboration notes from PLC
Team meetings

3E.4The Algebra 1 PLC Team
needs time to prepare the variou
activities to be used during the

to plan a schedule in which all

JAlgebra 1students rotate into all
JAlgebra 1 teachers’ classrooms ff
instruction

Review Sessions. They also negdorld applications of the targeted

3E.4Teachers will plan for an
Algebra 1 Review Sessions in
which students participate in real
(learned) concepts.

pr

3E.4Algebra 1 PLC Team

3E.4Examine the results of
student performance on
simulated activities used durin
the Review Sessions

PLC-created rubric/scale to
gssess the specific problems
used in measuring student
performance during the Blitz
activities.

3E.4Data Talk Protocol sheet;

with grading for all students.

3E.5. Teachers need to be equitg®te5.Teacher consideration of

students’ background experiencs
hich may impede homework
completion and other

3E.5. Algebra | PLC Team

considerations

3E.5. Progress monitoahg
assessments

3E.5. Mini-assessments,
Common assessments,
homework

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.1. Quarterly Benchmark
JAssessments were not develope

Geometry Goal #1: [2012 Current [2013 Expected

Level of
Performance:*

Level of
Performance:*

targets for learning, so this is ou
first time using benchmark data t
tailor instruction in this area.

fesources teachers will develop ¢
last school year to help serve asEﬁplement formative and

1.1. Utilizing the DOE and distric

ummative assessments

and targets.

incorporating Geometry standards

11

@kometry PLC Team, CRT,
Dept. Chair

1.1
Progress monitoring of the
assessment results

comparison checklist of
standards tested within each
formative and summative
assessment

1.1
Data Talk Protocol sheet and

1.2.

Students do not have sufficient
background knowledge to work
rigorous Geometry problems.

1.2.

incorporate ample problems in
which students apply concepts td
real-world scenarios.

1.2.

Geometry teachers will design arf@eometry PLC Team,

1.2.
Examine student performancg
on realworld scenarios and thg
connection to benchmark
assessment items and mini-
assessment items

1.2.

A PLC-created rubric/scale
used to measure correlation
real-world scenarios to targetd
standards

f

o

1.3.
Time constraints and varied leve
of students in classes.

1.3.

STeachers will utilize district-
prepared mini-assessments on g
weekly basis to determine the n¢

for re-teaching and/or enrichmen.

1.3.

bi-
ed

Geometry PLC Team

1.3

Progress monitoring of test
results;

Subsequent collaboration
lamong teachers regarding
additional practice activities
land/or enrichment opportunit

1.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

1.4

The Geometry PLC Team need
time to prepare the various
activities to be used during the

to plan a schedule in which all

Review Sessions. They also nedaipplications of the targeted

14
Teachers will plan for Geometry|

participate in real-world

(learned) concepts.

14

Geometry students rotate into all

Geometry PLC Team
Review Sessions in which studerts

14
Examine the results of studen
performance on simulated
activities used during thReview
Sessions

14
tData Talk Protocol sheet; PL
created rubric/scale to assesq
specific problems used in
measuring student performan
during the Blitz activities.

Ce
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Geometry teachers’ classrooms
instruction.

or

1.5 Lack of manipulatives for
students to use in Geometry

1.5 Incorporate manipulatives an
3-D models in teaching targeted
concepts

[1.5 Geometry PLC Team

1.5 Progress monitoringsif
results;

Subsequent collaboration
lamong teachers regarding
additional practice activities
and/or enrichment opportunitig

H .5 Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

]

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Geometry.

2.1. Students do not have
lexperience working with rigorous

application problems in Geometrjwhich students apply concepts td

Geometry Goal #2:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2.1. Geometry teachers will desig
and incorporate ample problems

real-world scenarios.

2.1.Geometry PLC Team
in

2.Examine student
performance on real-world
scenarios and their connectior
benchmark assessment items
mini-assessment items

2.1. A PLC-created rubric/sca
used to measure correlation g
real-world scenarios to targetq
standards

o " ®

2.2. Students reluctant to move

from Regular Geometry to Honorfgnd Performance in Advanced

Geometry after school year has
started

2.2. Increased by 5% - Enrollmer

Programs (i.e., Honors)

2.2. Guidance Counselors,
Geometry PLC Team

2.2. Movement notes provided|
0 guidance by Geometry PLC]

eam with recommendations
move qualified students from

2.2. SMS, Teacher Rosters

o

Regular to Honors Geometry
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-2012 [51% 46% 41% 36% 31%
school will reduce NIA
their achievement
gap by 50%.
Geometry Goal #3A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1. Students do not have

Geometry Goal #3B:

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

sufficient background knowledgeldesign and incorporate ample
work rigorous Geometry problemproblems in which students apply

3B.1. Geometry teachers will

concepts to real-world scenarios

3B.1.Geometry PLC Team

3B.Examine student
performance on real-world
scenarios and their connectior]
benchmark assessment items
mini-assessment items

3B.1. A PLC-created
rubric/scale used to measure
correlation of real-world
scenarios to targeted standar

lis

3B.2. Time constraints to create
implement instructional activities

will be created andnplemented b
[teacher to target specific needs d
targeted subgroups

f

3B.2. Select instructional activitig8B.2. Geometry PLC Team

3B.2. Evaluation of knogked
gained by students after
utilization of specific
instructional activities by

3B.2. Reassessment of skills

various assessments such as
mini-assessments, Benchmar
assessments

subgroups

bn
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

3C.1. Quarterly Benchmark
JAssessments were not develope
last school year to help serve as

2012 Current [2013 Expected|

Geometry Goal #3C

Level of
Performance:*

Level of
Performance:*

targets for learning.

3C.1. Utilizing the DOE and distri
fesources teachers will develop ¢
implement formative and
summative assessments
incorporating Geometry standard
and targets.

3C.1
@kometry PLC Team, CRT,
Dept. Chair

S

3C.1
Progress monitoring of the
assessment results

3C.1
Data Talk Protocol sheet and
comparison checklist of
standards tested within each
formative and summative
assessment

3C.2.

Students do not have sufficient
background knowledge to work
rigorous Geometry problems.

3C.2.

incorporate ample problems in
hich students apply concepts tg
real-world scenarios.

3C.2.

Geometry teachers will design anf@eometry PLC Team,

3C.2.
Examine student performancq
on realworld scenarios and thd
connection to benchmark
assessment items and mini-
assessment items

3C.2.

A PLC-created rubric/scale
used to measure correlation g
real-world scenarios to targetd
standards

f

o

3C.3.
Time constraints and varied levq
of students in classes.

3C.3.

I3 eachers will utilize district-
prepared mini-assessments on 3
weekly basis to determine the n¢
for reteaching and/or enrichment|

3C.3.

Geometry PLC Team
bi-

ed

3C.3

Progress monitoring of test
results;

Subsequent collaboration am
teachers regarding additional
practice activities and/or
lenrichment opportunities

3C.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

3C4
The Geometry PLC Team need
time to prepare the various

activities to be used during the

to plan a schedule in which all
Geometry students rotate into all
Geometry teachers’ classrooms
instruction.

Review Sessions. They also nedaipplications of the targeted

3C4

Teachers will plan for a Geomet
Review Sessions in which stude]
participate in real-world

(learned) concepts.

or

3C4
[@eometry PLC Team
ts

3C4
Examine the results of studen
performance on simulated
activities used during theeview
Sessions

3C4

tData Talk Protocol sheet; PL
created rubric/scale to assesq
specific problems used in
measuring student performan
during the Blitz activities.

Ce

3C.5. Time constraints for creati
of items in Heritage Languages;
IAmeriCorps volunteer to create
items for student use

(Fecrtaining to content in heritage

.5. Provide key terminology

languages for non-native speake]

3C.5. Geometry PLC Team

IS

3C.5.Examine the results of
student performance on comn]
assessments

3C.5. Common assessments
used by Geometry team

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

areas in need of improvement for the following sob@:

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

3D.1. Quarterly Benchmark

last school year to help serve as

Geometry Goal #3D12012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

targets for learning.

JAssessments were not developeftlistrict resources teachers will

3D.1. Utilizing the DOE and

develop and implement formativg
land summative assessments
incorporating Geometry standard
and targets.

3D.1
Geometry PLC Team, CRT,
Dept. Chair

S

3D.1
Progress monitoring of the
assessment results

3D.1
Data Talk Protocol sheet and
comparison checklist of
standards tested within each
formative and summative
assessment

3D.2.

Students do not have sufficient
background knowledge to work
rigorous Geometry problems.

3D.2.

incorporate ample problems in
hich students apply concepts tg
real-world scenarios.

3D.2.

Geometry teachers will design anf@eometry PLC Team,

3D.2.
Examine student performancq
on realworld scenarios and thd
connection to benchmark
assessment items and mini-
assessment items

3D.2.

A PLC-created rubric/scale
used to measure correlation g
real-world scenarios to targetd
standards

f

o

3D.3.
Time constraints and varied levq
of students in classes.

3D.3.

I3 eachers will utilize district-
prepared mini-assessments on g
weekly basis to determine the n¢

for re-teaching and/or enrichment.

3D.3.

Geometry PLC Team
bi-

ed

3D.3

Progress monitoring of test
results;

Subsequent collaboration am:
teachers regarding additional
practice activities and/or
lenrichment opportunities

3D.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

3D4

The Geometry PLC Team need
time to prepare the various
activities to be used during the

to plan a schedule in which all
Geometry students rotate into all
Geometry teachers’ classrooms
instruction.

Review Sessions. They also nedaipplications of the targeted

3D.4
Teachers will plan for a Geomet

participate in real-world
(learned) concepts.

or

3D.4
yseometry PLC Team

Review Sessions in which studerts

3D.4

Examine the results of studen
performance on simulated
activities used during theeview
Sessions

3D.4

tData Talk Protocol sheet; PL
created rubric/scale to assesq
specific problems used in
measuring student performan
during the Blitz activities.

Ce

3D.5 Varied levels of students
enrolled in course.

3D.5. Decrease Disproportionate
Classification in Special Educatid

3D.5. ESE Inclusion Coach,
Guidance Counselors

3D.5. Inclusion Coach reviewd
teacher and student data with
appropriate individuals.

3D.5.SMS, Progress Monitori
of Benchmark Tests

Coach

3D.6. Time constraints of InclusiFD.G. Utilize ESE Inclusion Coac
0

support SWD in Geometry
classes

I3D.6. Inclusion Coach

3D.6. Inclusion Coach reviey
student data with appropriate

individuals

IRD.6. Progress Monitoring of
Mini-assessments and
Benchmark Tests.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

3E.1. Quarterly Benchmark
JAssessments were not develope
last school year to help serve as

2012 Current [2013 Expected|

Geometry Goal #3E:

Level of
Performance:*

Level of
Performance:*

targets for learning.

|i$mplement formative and

3E.1. Utilizing the DOE and distri
fesources teachers will develop ¢

ummative assessments
incorporating Geometry standard
and targets.

3E.1
@kometry PLC Team, CRT,
Dept. Chair

S

3E.1
Progress monitoring of the
assessment results

3E.1

Data Talk Protocol sheet and
comparison checklist of
standards tested within each
formative and summative
assessment

3E.2.

Students do not have sufficient
background knowledge to work
rigorous Geometry problems.

3E.2.

incorporate ample problems in
which students apply concepts td
real-world scenarios.

BE.2.

Geometry teachers will design anf@eometry PLC Team,

3E.2.
Examine student performancq
on realworld scenarios and thd
connection to benchmark
assessment items and mini-
assessment items

3E.2.

A PLC-created rubric/scale
used to measure correlation g
real-world scenarios to targetd
standards

f

o

3E.3
Time constraints and varied leve
of students in classes.

3E.3.

STeachers will utilize district-
prepared mini-assessments on 3
weekly basis to determine the n¢

for re-teaching and/or enrichment.

3E.3.

Geometry PLC Team
bi-

ed

3E.3

Progress monitoring of test
results;

Subsequent collaboration am
teachers regarding additional
practice activities and/or
lenrichment opportunities

3E.3.

Data Talk Protocol sheet;
collaboration notes from PLC
Team meetings

3E.4 Students are required to tak
math credits to qualify for
graduation. IF a student fails a
class they need to be counseled
take summer school or online
lopportunities to stay on successf
path.

3E.4 Increased by 5% - Enrolimg
land Performance in Upper Level
Mathematics (Beyond Algebra 1)
o

Ll

BE.4 Guidance Counselors,
Mathematics Teachers

3E.4Review records of studen
who get “behind” in math
courses.

Check the number of students|
enrolled in higher level math
classes.

[3E.4 SMS

3E.5. Teachers need to be equits
with grading for all students.

\Be5. Teacher consideration of
students’ background experiencd
which may impede homework
completion and other
considerations

3E.5. Geometry PLC Team

3E.5. Progress monitoring g
assessments

3E.5. Mini-assessments,
Common assessments,
homework

End of Geometry EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Algebra 1/Geometry | Algebra Garland & Algebra 1 & Geometry PLC |, v, PLC Collaboration Notes; PLC Team Leaders,
o 1S'Nine Weeks . L .
Thinking Maps 1/Geometry [Jones [Team Members Classroom Observations IAdministrative Staff
Cooperative Learning School wide Assistant Prlnmpe All Math teachers September & October, 2012 Classroom observations Administrative staff & Dept. Chair
over Mathematic
Common Core Standard All math Garland & Joneqg All Math teachers Ongoing 2012-2013 Classroom observations, PLC Collaboraf~" Administrative staff & Dept. Chair

Notes

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Incorporating manipulatives and real- | Purchase of manipulatives and other teach&chool budget $2000
world scenarios resources
Subtotal: $2000
Technology
Strategy Description of Resources Funding Source oumh
Incorporate the use of .Interact|ve Clickers Grant $2.000
Response Systems (clickers)
Subtotal: $2000
Professional Development
Strategy Description of Resources Funding Source ouxth
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$4000

End of Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

Science Goal #1:  [2012 Current

Level of

Level of

Performance:*

Performance:*

1.1.
Classroom teachers are not train|
to utilize STARR and have limitel
2013 Expected/classroom instructional time to

implement its use.

1.1.

Heachers will utilize the STARR
[Program to prepare students for
FAA Reading.

1.1.

IAssistant Principal, Inclusion
[6each, Dept. Chair ESE, and
Teachers

1.1.
Progress Monitor data from
STARR Program

1.1.
STARR

1.2. Limited resources available

1.2 Teacherindlbrporate

upon access points curriculum

1.2 Inclusion Coach, ESE

modified lab experiences that fodteachers

1.2 Progress Monitor data fror
JAccess Points curriculum

1.2 Assessment data from mg
curriculum

th

areas in need of improvement for the

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2: 2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2.1.
Classroom teachers are not traing@achers will utilize the STARR
to utilize STARR and have limitel
classroom instructional time to
implement its use.

2.1.

[Program to prepare students for
FAA Reading.

2.1.

JAssistant Principal, Inclusion
[6each, Dept. Chair ESE, and
Teachers

2.1.
Progress Monitor data from
STARR Program

2.1.
STARR
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2.2. Limited resources available

2.2 Teacherimdbrporate
modified lab experiences that fod
upon access points curriculum

tesachers

2.2 Inclusion Coach, ESE

2.2 Progress Monitor data fror
JAccess Points curriculum

[2.2 Assessment data from mg

curriculum

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1:

2012 Current [2013 Expected|

Level of
Performance:*

Level of
Performance:*

1.1. No returning Biology
teachers from last year
experienced with course
requirements.

1.1. Implement interactive
notebooks in Biology Standard
during 2012-2013.

1.1. Assistant Principal over
Science and Biology teachers

1.1. Data analysis of assessm
throughout the year by person

responsible for implementation.

1.1. County prepared
Benchmark Tests (four
times per year), County
prepared quarter
assessments (four times|
per year), Labs, Teache
generated tests, Exit
tickets

b

th

1.2. High enroliment of ESE/EL

students in Biology standardlearning and a hands-on approad

1.2. Implement inquiry based

1.2.. Assistant Principal over
Bcience and Biology teacher

1.2. Data analysis of assessm
throughout the year by person
responsible for implementatior]

Benchmark Tests (four times

1.2 County prepared

per year), County prepared
quarter assessments (four tim
per year), Labs, Teacher

generated tests, Exit slips

1.3 Varied levels of students
enrolled in course.

1.3. Decrease Disproportionate
Classification in Special Educatid

1.3. ESE Inclusion Coach,
Guidance Counselors

1.3. Inclusion Coach reviews
teacher and student data with
appropriate individuals.

1.3 .SMS, Progress
Monitoring of BenchmarH}
Tests

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

from last year experienced with
course requirements.

2012 Current
Level of
Performance:*

2013 Expected|
Level of
Performance:*

Biology 1 Goal #2:

2.1. No returning Biology teachen2.1. Implement interactive

notebooks in Biology Standard
during 2012-2013.

2.1. Hon Biology Teacher

2.1Data analysis of
assessments throughout the |
by persons responsible for
implementation.

2.1. County prepared
enchmark Tests (four times
per year), Labs, Teacher
generated tests, AP Mock
Testing, use of released free
response questions, rubrics fq
labs, Exit slips

2.2. Students are reluctant to mo|
from regular Biology to Honors

(2. Increased by 5% - Enrolimer
and Performance in Advanced

2.2. Guidance, Biology PLC
Team

2.2. Movement notes provided|
to guidance by Biology Team
with recommendations to mov

2.2. SMS, Teacher Rosters

h

Biology after school year has

Programs (i.e., Honors)
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started.

qualified students from Regulg
to Honors Biology

=

2.3. Students are required to takg233. Increased by 5% - Enrolimer]

math credits to qualify for
graduation. IF a student fails a
class they need to be counseled
take summer school or online

opportunities to stay on successfu

path.

and Performance in Upper Level
Science Courses (Beyond Biolog
©Bhemistry and Physics courses)

2.3. Guidance Counselors,
Science Teachers.

y

2.3. Review records of student®.3. SMS

lwho get “behind” in science
courses.

Check the number of students
enrolled in higher level sciencq
classes.

2.1d. Time and limited resources|

2.1d. Implememiramum of 1
lab experience weekly

2.1d. Biology teachers

2.1d. Review lesson plarseé&)2.1d. Biology Teacher’s Less

if weekly lab activities are
scheduled; Review Progress
book to see if credit is given fg

lab activities.

Plans; Progress book

I

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)

Questioning Techniques

Carlene Rogers |All Science Teachers

September, 2012 — December
2012 during PLC meetings
(monthly)

PLC meetings, model lessons, Exit Slips |Sloan

Standards Alignment

Carlene Rogers |All Science Teachers

September, 2012 — December
2012 during PLC meetings
(monthly)

PLC meetings, model lessons, Exit Slips [Sloan

Inquiry based Learning

Carlene Rogers |All Science Teachers

September, 2012 — December
2012 during PLC meetings
(monthly)

PLC meetings, model lessons, Exit Slips [Sloan

Data Analysis (how to do,
how to inform instruction) |9 - 12

Carlene Rogers |All Science Teachers

September, 2012 — December
2012 during PLC meetings

PLC meetings, model lessons, Exit Slips [Sloan

(monthly)

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Incorporate inquiry-based labs Lab materials SciBomiget $2000
Subtotal : $2000
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
AP Biology Institute College Board supported tramifor AP School Budget $500.00
teacher
Subtotal:$500
Other
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Strategy

Description of Resources

Funding

Source

oumh

Subtotal:

Total:$2500

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas

need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1. Tenth grade students have
weak mechanics when writing
lexpository or persuasive essays.

2012 Current

2013 Expected|

\Writing Goal #1A:

Level of
Performance:*

Level of

Performance:*

1A.1. Focus on English languagq

of writing in Ninth and Tenth grad
Language Arts and ESOL classe|

conventions during the instructioffeam Leader, 10th Grade PL(

1A.1. CRT, 9th Grade PLC

Team Leader
3

1A.1. Common Assessments
hinth and tenth grade Languag
Arts classes
JAnd

My Access

A.1. My Access and teacher
LC) created writing
assessments

1A.2. Some teachers need to be
creative in terms of how to integr|
writing experiences within their

instruction due to the nature of th
content taught.

1A.2. All content area teachers g
requiring writing experiences
[totaling at least 1000 words per
enarking period

JEA.2. CRT, Administrative staff
Curriculum Leaders

1A.2. Progress monitoring of
student performance on variog
writing assignments complete
by individual teachers and
departments

1A.2. Teacher grading scales
s

1A.3. There are times when
technology glitches prevent the
effective execution of software
programs.

1A.3. Each department will utilizd
My Access with their students in

prescribed topics throughout the
ear

completing writing experiences ofreaders

1A.3. CRT, Administrative Staf
Core Coaches, Curriculum

1A.3. Progress monitoring of M
JAccess writing experiences

1A.3. Holistic scoring of
writing products through My
IAccess

1A.4. Varied levels of students
participating in writing

1A.4. Decrease Disproportionate
Classification in Special Educatid

1A.4. ESE Inclusion Coach,
Guidance Counselors

1A.4. Inclusion Coach reviews
teacher and student data with
appropriate individuals.

1A.4. SMS, FCAT Writes
scores, ACT/SAT/PERT
Writing scores

1A.5. Students do not want to
submit personal writing samples

1A.5. Submit student samples of
writing to Graffiti (creative writing
publication)

1A.5. All teachers who
participate in writing activities
WHS

1A.5. Check list of submission
with Graffiti sponsor (Kellen)

HA.5. Check list of submissior]
with Graffiti sponsor (Kellen)

1B. Florida Alternate Assessment: Students
scoring at 4 or higher in writing.

1B.1.Teachers need to utilize
portfolios for entire class.

1B.1. Teachers maintain student
portfolios with samples

1B.1.
JAssistant Principal, Inclusion

demonstrating improvement in

1B.1.

1B.1.

Progress Monitor data from

Coach, Dept. Chair ESE, and

portfolios

Rubrics developed for specifig
items in portfolios
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\Writing Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

reading skills.

Teachers

with standards tested in FAA
\Writing

1B.2. Limited teacher experienc

.2. Teachers will provide writin|

experiences that parallel FAA
riting

teachers

1B.2. Inclusion Coach, ESE

throughout year

1B.2. Progress monitor writing|1B.2. Utilize rubric used to
samples from students

grade FAA Writing

Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L Gl;gd%. t and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ I:Aosit_itoq Responsible for
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
New requirements fof Grades 9, 10 Language
FCAT Writes 9. 10 Cheryl Gleasq Arts/ESOL teachers plus EY August 2012 — Octobe Review during monthly PLC Cheryl Gleason and Nicole
(mechanics) ' (9) and Nicolgself-contained teachers of tel 2012 meetings Meeks
Meeks(10) graders
Writing Budget (Insert rows as needed)
Includeonly schoc-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Incorporate My Access to develop Software program School Budget $25,200
student writing skills and implement
data review conducted by PLC Teams
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Subtotal:$25,200

Professional Development

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:$25,200

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

55




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

57




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dd
reference to “Guiding Questionsdentify and defin
areas in need of improvement for the following gn

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determ
Effectiveness of Strateg

Evaluation Tool

1. Students scoring at Achievement Level 3

1.1.Students not familiar with
style of DBQs

in U.S. History.
U.S. HistoryGoal #1]2012 Current [2013
Level of Expected
Performance:* [Level of
Performan
e-*
lex

1.1.Utilize DBQs on a regular
basis to improve student
understanding

1.1.US History PLC members

1.1. DBQs assigned to
History classes at least 2
times per grading period.

LS. Team created Rubrics
for DBQs

1.2. Students do not have an
understanding of modern day
levents connecting to historical
event.

1.2. Create linkages of historig
levents to modern day events.

Al2.US History PLC members

1.2. After instructional
strategy students will
perform either a test or a
DBQ to determine maste
of material.

1.2.Team created tests, Benchmark tests, D

Yy

BQs

information or background
knowledge

1.3.Retention of key US Histon{.3.US History teachers will

organize a Blitz to help studen|
review key historical informatid
prior to US History EOC Te:

1.3.US History PLC members
Is

1Bxamine the results
student performance on
simulated activities used
during theReview Sessiol

1.3. Data Talk Protocol sheet; PLC-created
rubric/scale to assess the specific problems
in measuring student performance during th
Blitz activities

Lised

h

1.4. Students do not master
concepts after first time of
instructions

1.4.Implement tiered
interventions throughout the
PLC team

1.4.US History PLC members

1.4.Evaluation of
assessment tools, review
exit slips

1.4Team created tests, Benchmark tests, D
Exit Slips

1.5. Varied levels of students
enrolled in course.

1.5. Decrease Disproportionat
Classification in Special
Education

H.5. ESE Inclusion Coach,
Guidance Counselors

1.5. Inclusion Coach
reviews teacher and stud
data with appropriate
individuals.

1.5.SMS, Progress Monitoring of standardiz
Tests

bd

2. Students scoring at or above
Achievement Levels4and 5in U.S.
History.

2.1.Students not familiar with
style of DBQs

U.S. History Goal #2/2012 Current

2013
Expected

20% (100) of students  |Level of )
taking the US History EO{Performance:

Level of

Test in Spring 2013 will

score at Level 4 or 5. e:*

Performan

2.1.Utilize DBQs on a regular
basis to improve student
understanding

2.1.US History PLC m emberg|

2.1. DBQs assignedso
History classes at least 2
times per grading period.

2)1.Team created Rubrics for DBQs
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2.2. Students do not have an
understanding of modern day
levents connecting to historicall
event.

2.2. Create linkages of historidal2.US History PLC members

levents to modern day events.

2.2. After instructional
strategy students will
perform either a test or a
DBQ to determine maste
of material.

2.2.Team created tests, Benchmark tests, D

y

BQs

2.3. Students do not master
concepts after first time of
instructions

2.3.Implement tiered
interventions throughout the
PLC team

2.3.US History PLC members

2.3.Evaluation of
assessment tools, review
exit slips

2.3Team created tests, Benchmark tests, D
Exit Slips

2.4 Students do not want to
move from regular American
History to honors American
History after school year has
started.

2.4

2.4 Guidance Counselors, US

Increased by 3 5% - Enrollmerjitlistory PLC Team

and Performance in Advanced
Programs (i.e., Honors)

2.4 Movement notes
provided to guidance by
US History Team with
recommendations to moy
qualified students from
Regular to Honors
lAmerican History

2.4 SMS, Teacher Rosters

2.5 Students reluctant to creat]
DBQs and/or write to prompts
provided by their peers

2.5 Teachers have students
create DBQs to which peers
must respond

2.5 US History PLC Team

2.5 Sample DBQs
submitted by students

2.5 Progress book

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Monitorin
! PLC Leade schoo-wide) frequency of meeting 9
DBQs . . Discuss PM results of DBQs; . .
Q 11 S Smith US History PLC Team Monthly Qs; S Smith, D Wilson

creation of rubrics

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

medical concerns that result in
repeated absences that total in

IAttendance Goal #1:

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

xcess of ten days.

2012 Current
Number of
Students with
Excessive
IAbsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1. Some students have ongoifigl. Meet with Student Services

personnel to determine who are
students with ongoing medical
issues and explore additional mej
of support for these students.

1.1. Administrative Deans,
[Béudent Services Personnel,
School Nurse

their attendance directly linked
to ongoing medical conditions

1.1. Track these students angll.1. Establish rosters, use

Excel spreadsheet to grid,
[document support given

1.2. Some parents have studen

that impacts their daily attendand
and grades.

land keeping vacation time at tim
lwhen school is not in session;
special communication to parent:

ho continue to have students n]
school for vacation purposes or f
child care

I5.2. Communicate with all parenfs2. Administrative Deans
take vacations during school timgthe importance of attending scho

bl
bs

iss

1.2. Compose a ldttethe
quarterly Newsletter and desid

on the school's website;
compose and send special letf
to offending parents who
continue to have their student
miss school due to vacations g
providing child care to younge
siblings

1.2. Continued tracking of
attendance rates through ED!

a special message to be placgdnd SMS

er

=

1.3. Time to track attendance
quarterly and gather incentives

1.3. Develop quarterly recognitio
program based upon perfect
attendance and/or improvement
attendance

1.3. Discipline team (AP and
Deans)
n

1.3. SMS or Progress Book
attendance records are tracke
the end of each quarter to

1.3. SMS and Progress Book
i at

determine students who qualif
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for incentives

their parents’ knowledge of the
attendance.

1.4. Some students simply stop
coming to school with or without

1.4.
patterns of repeated unexcused
absences and communicate with|
parents

Identify those students withj1.4. Administrative Deans,

Student Services Personnel

1.4. Explore alternative optiol
for students who do not wish t
attend school and through
communication with parents a
students seek alternative
placements

4. Continued tracking of

ttendance and patterns of
attendance through EDW and
BMVS

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e

.g., Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
Attendance Budget (Insert rows as needed)
Includeonly schoc-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Provide incentives to students who haveMovie tickets, cookies, etc. SAC $500
perfect attendance or improve attendance
quarterly
Subtotal : $500
Technology
Strategy Description of Resources Funding Source ouxrh
Utilize the Plasco system to track tardiesComputer-based Plasco system Internal School Budget $1,200
to class which impact student attendance

Subtotal:$1,200

Professional Development
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$1700

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1. Certain behavioral

Suspension Goal #

2012 Total Number

2013 Expected

by Board policy
invoking out-of school
suspension

Number of Ou-of-
School Suspensiong

Number of
of In —School In- School
Shapsar s Suspensions
129( 120(
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
|I=n-SchooI [In -School
551 500

2015 EXpecte
5012 Total 2013 Expected
[ Number of

Out-of-School

|Suspensions

53C 50C
2012 Total Number 2013 Expected

of Students [Number of Student
Suspended Suspended

Out- of- School Out- of-School
325 300

and utilizing “Caught Yak Doin|
[Something Good” Cards

1.1. Promote positive behavigt.1. Administrative
infractions are regulatdby referring to Mustang Manne

Staff and teachers

1.1. Progress monitoring of

meetings

discipline statistics at weekly RogEDW and SMS

1.1. Discipline reports from

1.2. Some students are
apathetic regarding
behavioral consequences.

1.2. Invoke specific behavior
consequences in a tiered fash
so that discipline is standard,
firm, and fair for all students

.2.  Administrative
Deans

1.2. Progress monitoring of
disciplinary statistics at weekly
Roti meetings

1.2. Discipline reports through
EDW and SMS

1.3 Selecting most
appropriate agency to get
involved with students

1.3. Utilize an interagency
approach with students at risk
dropping out

1.3. Administrative
Dfeans, SAFE
Coordinator

1.3. SAFE Coordinator review
suspension lists to prioritize
students who need referrals

1.3. Suspension Lists(ISS/OSS

1.3 Selecting most
appropriate agency to get
involved with studen

1.3. Utilize an interagency
approach with students at risk
dropping ou

1.3. Administrative
Dfeans, SAFE
Coordinato

1.3. SAFE Coordinator review
suspension lists to prioritize
students who neereferral

1.3. Suspension Lists(ISS/OSS

1.4. Some students do no
respond to positive
reinforcement of positive

history of misconduct.

behaviors because of their improvement during a specifie

1.4. Design and implement al
incentive program to reward
hose repeat offenders whwake

1.4. Administrative
Deans

jon

ime frame

1.4. Progress monitoring of
disciplinary statistics at weekly
Roti meetings

1.4. Discipline reports through
EDW and SMS and internal Ex
spreadsheets
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjeqt, grade level, q Release) and Schedl_Jles (e.g Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
th%rgggna? r;ssukpport for 9-12 SAFE Coordinato[School-wide Nov 2012— Jan 2013 SharePoint referrals posted SAFE Coordinator
Principal Meetings with ) L w _ JReview of Discipline Data/development of .
students by grade level 9-12 Principal School-wide September 2012 — March 201‘future programs Leadership Team
Meetings with student grou 0-12 IAdministrative School-wide October 2012 — May 2013 Review of Discipline Data/Development cLeadership Team

by Dean

Dean:

future progranm

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Promotion of improvement in behavior | Incentives (food, movie tickets, etc.) Donatiormirbusiness partners $150

by repeat offenders

Subtotal: $150

Total:$150

End of Suspension Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Monitoring

Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

stop coming to school

Dropout Prevention
Goal #1:

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

often is very
challenging and
unsuccessful.

2012 Current

2013 Expected

Graduation Rai*

Graduation Ra:*

85%

92%

1.1. Locating students whl.1. Work closely with our

Social worker with Child Studyf
lto make connections with
students who stop attending
school and their parents in ord
lto explore other educational
options.

1.1.Administrative
personnel

er

Deans; Student Servicq

1.1.0ngoing communication with

of efforts

1.1.Summary notes from

Social Worker and documentatiojmeetings with Social Worker,

students, and parents

1.2. Sometime students los
interest in school because
they do not find value in wh
they are learnin

H.2. Initiate a strong Classroo
Guidance program and
individual student conferences
lwith counselor

11.2. Guidance

Counselors, Teachers

1.2. Counselor documentation o
efforts and student logs

f1.2. Continued enrollment of
students and credit count
information

1.3 Some students prefer td
isolate themselves and rem
unconnected to school.

1.3 Promote involvement in
extracurricular activities
both at the beginning of t
school year as well as

Student Activities
Director, Athletic

1.3 Administrative Staff

1.3. Periodic survey the
extracurricular activity sponsors
and coaches regarding member

Director, Coaches, Clunumbers and compare to previoy

1.3. Extracurricular activities
survey

[

school within a school
environment.

periodically throughout thiSponsors numbers

year
1.4 There may be possible 1.4 Implement Drop Back In [1.4 Guidance Departmdl.4 Monthly Feedback from Dropg1.4 Information provided throud
difficulty in maintaining a Program Chair Back In Coordinators the Drop Back In Program on al

case by case basis

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Counselor Meetings with 9-12 Counselors School-wide September 2012 — May 2013 Individual/Small Group meetings based Counselors/Principal

students

upon goals/programs

August 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

1.

their child to meet success
hile in high school.

link to student success in schd

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Sessions will be scheduled [lBducate parents about lAsst. Principals/SAFE |Attendance of parents willbe  [Sign in sheets
ithe evenings at school and fappropriate topics (cyber Coordinator, Counselorpnonitored for each evening sessjon
2012 Current 2013 Expected [sarents may not be able to |bullying, post-secondary
Level of Parent [Level of Parent [attend due to work or education options (alternative
finvolvement:*  finvolvement:*  firansportation. ltech schools, dual enrollment,
SAT/ACT, etc.)
n/a 10% (220)
1.2. 1.2. 1.2. 1.2. 1.2.
Parents may have limited [Hold bi-monthly parent to parefAsst. Principals/SAFE [Attendance of parents will be Sign In Sheets
knowledge of how to suppojgessions on pertinent topics th@oordinator, Counselorpnonitored for each evening sessjon

1.3.

Parents do not pay attentio
[to communication methods
regularly.

1.3.

[Communicate in a variety of
manners important informatior
(examples include Connect
Orange, flyers, marques,
community newspapers,

1.3.

quarterly newsletter)

JAsst. Principals/SAFE

1.3.Send out Survey Monkey to
determine level of utilization of
Coordinator, Counselorsommunication methods

1.3.Survey Monkey; data from
Connect Orange calls

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Po§t-secondary education 11-12 Guidance Parents of 11/12 grade students  |[Nov2012 evenin Contact parents who attended to see if th’(‘S'Gidance
options are any questions/concerns
- - - ——

Cyber bullying 9-12 Guidance Parents of 9-12 grade students (October 2012 evening ﬁ:{tclﬁlne;ztlir;r?uarterly newsletter for ContInLGuidance
Student success series 9-12 Guidance Parents of 9-12 grade students S\grﬁgéi -Feb 2012 (monthly i Email and Survey Guidance

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Parent I nvolvement Budget

Include only schotr-based funded activities/materials @xclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Parent Involvement Goal(s)

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

1.1A.9/10 grade students a
unaware of Applied
programs/Magnet

1.1B. It is difficult to find
qualified teachers who are
certified in this area.

students of opportunities in thq
Laser Photonic Magnet and the
IAgri-Science Program.

[£.1. Inform current 9/10 grade|1.1.George Kispert

1.1.Gather data from SMS to
determine new enroliments in
program(s)

1.1.Enroliment in program(s) a
application(s) for Laser Photon
Magnet

O a

the HIP program

in the Northrup Grumman
ORTHY Program

1.2.Students are unaware cl;./ZPromote student participatif1.2.George Kispert

1.2.Exit Slips and applications
distributed after presentation to

Laser Photonic students

1.2.Applications for the HIP
Program

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjeqt, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
HIP Program . . IAugust 2012 — Januar . . .
9 9-12 Steve LindauglLaser Photonic Instructors 20%3 YlpLc meeting collaboration notes|George Kispert
August 2012
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STEM Budget (Insert rows as needed)

Include only schot-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

1.1A.Students are not
informed about possible
programs both at school an|
area tech centers

1.1B. Students are limited 4
the enhanced admission
requirements to the Tech
Centers.

1

o

<

.1.0pen house prior to
registration in Spring, 2013

1.1.Terri Anderson,
lApplied teachers

1.1.Student sign-up to visit area
ech centers in guidance

1.1Exit Slips and applications fi
Tech Programs

1.2.9-11 Students are not
laware of opportunities of
Wekiva based Applied
programs

1

.2.Videos prior to registration
in Spring, 2013

1.2.George Kispert

sign up for Applied programs via
registration in Spring 2013

1.2.Track number of students Wh@.Registration for Applied

Programs

1.3 Students are not inform

at school and area tech
centers

1

.3 Work Cooperatively with
labout possible programs bditechnical Centers

1.3 Terri Anderson,
lApplied teachers

1.3 Tech Centers hold an
informational session in auditoriy
prior to Registration in 2013.

1.3 Registration for Tech Centd

1.4 Time for planning

connections among CAPE
academies and core content &
classes

1.4 Promote cross curricular

1.4 CAPE and core
content teachers
ea

1.4 Review CAPE academy stud
portfolios

1.4 CAPE academy portfolios

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
Students are not inclined to
hange schedules to take

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

has started

1.1.
IAVID Coordinator reviews
students schedules and

IAVID class after school yegmterviews potential candidateg;
provides list to guidance & AP

1.1.
IAVID Coordinator, AP,
Guidance Counselors

1.1.
Meeting notes from AVID
Coordinator

1.1.
SMS, Teacher Rosters

1.2.
Students are not inclined to
change schedules to take A

started

1.2.

1.2.

AP Coordinator and GuidancelAP Coordinator, API,
Pounselors meet with potentigfGuidance Counselors
classes after school year hsandidates

1.2.

Meeting notes from AP
Coordinator and Guidance
Counselors

1.2.
SMS, Teacher Rosters

PERT Test seriously.
Students do not take rigoro
AP classes to prepare for
college.

Readiness
s

1.3 Students do not take th¢l.3 Increase College and Car¢eB AVID & AP
Coordinators, Guidancghow the results of the PERT test

Counselors, 1 grade
teachers (Math & LA)

1.3 Inform students via LA classsg

ill affect their future

5.3 PERT Results

1.5 Students need to be
informed to magnets
and possible Dual
Enroliment credits that
can be earned.

and Performance in College
Dual Enrollment Programs

1.4 Increase by 5%Enrollmen

1.4 Guidance
Counselors, Magnet
coordinators

1.4 Preparation by class for
Industry Certification tests

1.4 Industry Certification test
results

1.6 Students are not famil
of ACT/SAT.

Not enough students take t
SAT/ACT.

IACT and/or at/or Above 502
\Verbal, 515 Math, and 494
\Writing on the SAT

1.5 Increase by 3% - Student
with format and conterfEarning at or Above 21.2 on thPata, Guidance in char

1.5 AP in charge of

of ACT/SAT testing

1.5 Review the number of stude
participating in ACT/SAT testing
and their average scores on
subtests.

1s5 SAT/ACT Tests

1.7 Limitations in
scheduling to include

Arts classes

elective areas

1.6 Increase enroliment in Fin

ounselors, Fine Arts

.6 API, Guidance
c
eachers

1.6 Review enroliment in each F
Arts class in Spring 2013

1.6 SMS

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Gzl

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

IAP Training for every subje
area

All AP Subjects [College Board

JAP teachers

October 2012-July 2013

Data Review on Mock Tests/AP Test
Performance

IAP PLC Team/Principal

JAVID Training 9-12

Matthew Owens |All teachers

September 2012-May 2013

Data Review of Student Performance

IAVID PLC Team/Principal

Required Objectives for High Schools

High School Objectives

Goal: Intense Focus on Student
Achievement

Objective Measurement

LOCATION IN SIP

Increased by 3 to 5% - Enrollment and
Performance in Advanced Programs (i.e.,
Honors, AP, AVID, IB)

Enrollment
Reports/Performance Data

Page 83: Additional
Goals

Increased by 3 to 5% - Enroliment and

Performance in Upper Level Mathematics
(Beyond Algebra Il) and Science Courses
(beyond Biology, Chemistry, and Physics)

Enrollment
Reports/Performance Data

Page 46 #2.1.b
Page 56 #2.1.c

Increase by 3 to 5% - Enrollment and Enrollment Page 83 #1.4
Performance in College Dual Enroliment Reports/Performance Data

Programs

Increase College and Career Readiness School Data Page 83 #1.3
Increase by 3 to 5% - Student Earning at or | ACT Data Page 83 #1.5
Above 21.2 on the ACT and/or at/or Above SAT Data

502 Verbal, 515 Math, and 494 Writing on

the SAT

Decrease the Achievement Gap for Each FCAT Page 27 #5A
Identified Subgroup by 10% by June 30, Page 41 #3A
2016 Page 47 #3A
Increase Fine Arts Enrollment Enrollment Reports Page 83 #1.6
Working Cooperatively with Technical School Data Page 80 #1.3

August 2012
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Goal: Intense Focus on Student
Achievement

Objective Measurement

LOCATION IN SIP

Centers

Decrease Disproportionate Classification in
Special Education

Enrollment Classifications

Page 26 #4.B.3

Increase by 3 to 5% - Successful
Completion of Algebra | Prior to 10" Grade

Enroliment
Reports/Performance Data

Page 40 #1.5

August 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Initiate AP Training College Board AP Trainingtefichers Internal School Budget $5,000

Subtotal :$5000
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:

Professional Development
Strategy Description of Resources Funding Source ourh
Initiate AVID Training for teachers AVID Training nternal School Budget $3,000

Subtotal : $3000
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:$8000

End of Additional Goal(s)

August 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$16,000

CELLA Budget

Total:
M athematics Budget
Total:$4000
Science Budget
Total:$2500

Writing Budget

Total:$25,200

Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:$1700
Suspension Budget
Total:$150
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total: $8000

Grand Total:$57,550

August 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

SAC meets monthly at Wekiva High School on Tuesslagnings. Agendas include presentations dealitty sehool specific information.

Describe the projected use of SAC ful Amouni
None: SAC does not have funds available at this.tim $0.00
August 2012
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