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PART I: SCHOOL INFORMATION

School Name: Woodrow Wilson Middle School

District Name: Hillsborough County

Principal: Colleen V. Faucett

Superintendent: Mary Ellen Elia

SAC Chair: Kelly Kumka and Andrea Nadicksbernd

tddaf School Board Approval: Pending School Bo&pgroval

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbéryears at the current school, number of yeamnasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Colleen Faucett Bachelors-Elem. Ed. 3 15 11-12 A
MEd-Ed Leadership 10-11 A—-97% AYP (Wilson MS)
Elem Ed (1-6) 09-10 A — 90% AYP (Wilson MS)
School Principal (K-12)
ESOL
Assistant | Keensha Parham Exceptional Education 2 2 11-12 A
Principal Med-Ed Leadership 10-11 C - 72% AYP (Monroe MS)
Ed Leadership (K-12) 09-10 B — 87% AYP (Tampa Bay Tech)
VE (K-12)
Assistant | Colin Gerding English (6-12) 0 0 11-12 A

Principal

Educational Leadership

10-11 A — 79% AYP (Burns)
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Gifted Endorsement 09-10 A — 85% AYP (Burns)
ESOL Endorsement

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl ovdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Jenifer Thompson Bachelors-Communication | 3 3 11-12 A
Studies 10-11 A—-97% AYP (Wilson MS)
09-10 A—90% AYP (Wilson MS

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day District staff June
2. Salary Differential (Renaissance Schools) Gendrkederal Programs ongoing
3. District Mentor Program District Mentors ongoing
4. District Peer Program District Peers ongoing
5. School-based teacher recognition system Principal ngoimg
6. Opportunities for teacher leadership Principal ango
7. Regular time for teacher collaboration Principal ngoing

Non-Highly Qualified Instructors
Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOES ertified) and not highly qualified.
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Number of staff and paraprofessional that ar e teaching out-
of-field/ and who are not highly qualified.

Providethe strategies that are being implemented to support the staff in becoming highly effective

Teachers

e 2 out of field — one in ESOL and the other in Gifte

Administrators
Meet with the teachers two times per year to disquegress on:

Preparing and taking the certification exam
Completing classes need for certification

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

49 2% =1 22% - 11 37%-17 39% - 19 31% - 15 100% 10% -5 10% - 5 33% - 16

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the rpdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

o

Anna Becker Beth Calzon Anna is the Math SubjeeaAreader. Planning according a mutually agree
upon schedule.
Leslie Gallagher Beth Calzon Leslie if a DistriceMor. Planning according a mutually agreeq

upon schedule.

Additional Requirements
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
The Leadership team includes:

» Principal

e Assistant Principal for Curriculum

» Assistant Principal for Administration

» Guidance Counselor

» School Psychologist

» Social Worker

» Academic Coaches (Reading)

» ESE teachers

» Subject Area Leader, as needed.

e Team Leaders, as needed.

* SAC Chair

(Note that not all members attend every meetingake invited based on the goals and purposdéomeeting)

Descrite how the scho-basectMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?
The Leadership team meets once a month or moredngly if needed. Specific responsibilities in@ud
» Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tiédn8nsive).
» Create, manage and update the school resource map.
» Ensure the master schedule and school calendaporates allocated time for intervention, both rdiakeand enrichment, in all subject areas.
» Reviews counselors, in coordination with staffnsldor Tier 3 interventions.
» Ensures that there is certified appropriate staffeach Tier 1, Tier 2 and Tier 3 interventions.
» Reviews systematic data collection provided bystiigiect area leaders.
» Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmdrapters tests/checks for understanding.
0 Use of common assessments by teachers teachisgrifegrade/subject area/course.
o Implementation of research-based scientificallydagbd instructional strategies and/or intervergion
» Support the planning, implementing, and evaluativegoutcomes of supplemental and intensive inteiwes
»  Work collaboratively with the PLCs in the implemation of the C-CIM (Core Continuous Improvement MbBan core curriculum material.
» Coordinate/collaborate/integrate with other workamgnmittees, such as the Literacy Leadership Teerith is charged with developing a plan for
embedding/integrating reading and writing strategieross all other content areas).
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Describe the role of the sch-basecMTSES Leadership Team in the development implementation of the school improvement plan. Bibschow the Rtl Proble-
solving process is used in developing and implemegrhe SIP?

The Chair of SAC is a member of the Leadership TE&T.

The administration, leadership team, teachers &i&@e involved in the School Improvement Plan digwment and monitoring throughout the school year.
The School Improvement Plan is the working docuntiesit guides the work of the Leadership Team angather teams. The large part of the work oftélaen
is outlined in the Expected Improvements/ProbleviBg Process sections (and related professionaldpment plans) for school-wide goals in ReadMagth,
Writing, Science, Attendance and Suspension/Behavio

Given that one of the main tasks is to monitor studlata related to instruction and interventidims,Leadership Team/PLST monitors the effectivenéss
instruction and intervention by reviewing studeatadas well as data related to implementationifidel

The Leadership Team/PSLT and PLCs both use thégmodolving process (Problem Identification, Prabl&nalysis, Intervention Design and Implementatior
and Evaluation to:

Use the problem-solving model when analyzing data:

Identify the problem in multiple areas.

Develop and test hypotheses about why student/spholslems are occurring.

Develop and target interventions based on confirmgubtheses.

Identify appropriate progress monitoring assesssnenbe administered at regular intervals matcbdte intensity of the level of
instructional/intervention support provided.

Review progress monitoring data at regular intert@aldetermine when student(s) need more or |gxsosi

Each PLC develops PLC action plan for SIP strategpjementation and monitoring.

0 Assess the implementation of the strategies ostRausing the following questions:

Does the data show implementation of strategiesestgting in positive student growth?

To what extent are we making progress toward thedts SIP goals?

If we are making progress, what can we do to susthat is working?

What barriers to implementation are we facing aod will we address them?

What should we do next? What should be our plaactbn?

o O O0OO0OO0oOo

o

agrwpnE

N

M T SS I mplementation

Describe the data source(s) and the data managsystaim(s) used 'summarize data at each tier for reading, mathemaence, writing, and behavi
The following table contains a summary of the essesits used to measure student progress in cpdemental and intensive instruction and their sesiand

management:
Data Sourc Databas Person (s) Responsil
FCAT released tes School Generated Excel Datak Reading Coach/ A
Baseline and Midyear District Assessm Scantron Achievement Ser Leadership Team, PLCs, individual teac
District generateassessments from the Office Scantron Achievement Se Leadership Team, PLCs, individual teac
Assessment and Accountability

Hillsborough 2012
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Subjec-specific assessments generated by Di-level J Scantron Achievement Ser Leadership Team, PLCs, individual teac

Subject Supervisors in Reading, Language Arts, MathPLC Logs

Writing and Science

FAIR Progress Monitoring and Reporting Netwc Reading Coac

CELLA Sagebrush (IP’ ELL Representati\

Teachers’ common core curriculum assessmen Ed-Line Individual Teachers/ Team Leaders/ P

units of instruction/big ideas. PLC Database Facilitators/Leadership Team Member
PLC logs

Reports on Demand/Crystal Rep District Generated Databe Leadership Tear

Describe the plan to train staff MTSE.

The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahfib a focus on school improvement efforts. Teadership
Team will work to align the efforts of other schéeams that may be addressing similar identifisdés.

As the District's Rtl Committee/Rtl Facilitators\ddop(s) resources and staff development trainimgB S/Rtl, these tools and staff development sessidl be
conducted with staff when they become availablefd2sional Development sessions, as identifiedBY &valuation data, will occur during faculty meetitimes or
rolling inservice trainings. The Leadership Tearti #8nd school team representatives to ongoing fP84mings/support sessions that are offeredidistvide. Our
school will invite our area Rtl Facilitator to Migis needed to review our progress in implemematid®S/Rtl and provide on-site coaching and suptpasur
Leadership Teams/PLCs. New staff will be diredtegarticipate in trainings relevant to PLCs andRSas they become available.

Describe plan to suppcMTSS.

Response to Intervention (Rtl) has also been destin Florida as a multi-tiered system of supp@tESS) for providing high quality instruction airtervention

matched to student needs using learning rate owerand level of performance to inform instructibdecisions. In order to support MTSS in our sdhowe will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativese(, PLC,
PSLT and SAC meetings, lesson study, school-witladier management plans).

» Provide designated school personnel with the régquisowledge and experience to support coordinaitd implementation of MTSS.

» Provide continued training and support to all s¢t@sed personnel in problem solving, respondingudent data and the use of a systematic methodrease
student achievement.

Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based Literacy Leadership Team (LL

The Literacy Leadership Team serves as the schiitefacy Professional Learning Community. Theméa comprised of:
» Principal
e Assistant Principal for Curriculum
» Assistant principal for Adminsitration

Hillsborough 2012
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* Reading Coach

» Reading Teacher

* Media Specialist

» Teachers across content areas (Language Arts, Beittmice, Social Studies and Electives) who hawsodstrated effective reading instruction as refldct
through positive student reading gains

» Language Arts Subject Area Leader

Describe how the schc-based LLT functions (e.g., meeting processes aed/fonctions’
The LLT is a subset of the Problem Solving Leadpr$leam. The team provides leadership for the @mgntation of the reading goals and strategiegifahon
the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exersipertise in data analysis and reading intereasati The
reading coach and principal collaborate with tteertéo ensure that data driven instructional supgpgstovided to all teachers.

The principal also ensures that the LLT monitoeglieg data, identifies school-wide and individeddhers’ reading-focused instructional strengtlosveeaknesses,
and creates a professional development plan toosujgientified instructional needs in conjunctioitwthe Problem Solving Leadership team’s supplan.p
Additionally the principal ensures that time isyided for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

What will be the major initiatives of the LLT thjgar”

* Implementation and evaluation of the SIP readirgjgstrategies across the content areas

» Professional development of a monthly reading etrat

» Co-planning, modeling and observation of reseaadel reading strategies within lessons acrosotitertt areas
» Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notification

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS Level 1 training, which is a 12 hour initial traigj, is offered annually through dist-provided training. Mandatory follc-up is provided a
the school site by the reading coach. Complemegiia Project CRISS initiative is the inclusionctidse reading lessons in the ELA, reading, andesudnt
area classrooms.

The reading coach is required as a part of higdtedescription to provide on-site support of timplementation of the Project CRISS Strategic Le$¥an
model and the design and delivery of close realdisgpns through professional development oppaitsnias well as, coaching opportunities. A yearly
action plan is created by the reading coach thidihes what Project CRISS and close reading maeddn professional development will be offered. A
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monthly written update allows the reading supemisanonitor the progress of each coach’s actiamThe reading coach will meet weekly with 1
principal to provide an update as to schoolwidesup

Content-specific (mathematics, social studies,megend language arts) Project CRISS close readiutg! lesson follow-up trainings are offered onuessj
at school sites and as district-offered trainifgstghout the school year.

Demonstration classroom opportunities focusinghenitnplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Reaq
Plan at each site and will be coordinated by théDASite team. The reading coach is responsibled¢beduling and facilitating pre-observation, dgrin
observation, and post-observation activities asdudision.

A Reading Leadership Team is mandated by the Kdafeehensive Reading Plan at each site. The pehis the chairperson of the committee and the
reading coach is an integral member, guiding the deview, creation of an action plan, progressitodng of the plan and evaluation of the plan eschool
year. The RLT should have representation from eaaltent area and is responsible for reporting batke school their findings and instructionalidemns.

Each PLC is responsible for reviewing their studeliteracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for
the implementation of the Continuous Improvement®dPlan-Do-Check-Act) with their core curriculland acting on the data by providing additional
instruction where needed. Common assessmentsapiectiests are used to identify effective readingtegies and guide instruction for re-teach or
enrichment.

Reading coaches are responsible for assisting motei@chers with the integration of differentiabestruction strategies into their content areastla@ms.

All costs incurred for reading professional devetept at the school sites (stipends, consultantacitst substitutes, materials) are paid for byktHe?

Comprehensive Reading Plan funds.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Studentsscoring proficient in reading

1.1
-PLCs struggle with
how to structure

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

curriculum
conversations and da|
analysis to deem thei

scoring a Level 3 or higher of
the 2013 FCAT Reading will
increase from 78% to 80%

78%

80%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

1.1

Strategy

Student achievement
improves through teachers
faorking collaboratively to
focus on student learning.
Specifically, they use the

1.1

Who

-Principal

-AP

-Reading Coach
-Subject Area Leaders

Plan-Do-Check-Act model
eind log to structure their

ay of work. Using the
backwards design model f|
units of instruction, teache
focus on the following foun
questions:

1. Whatis it we expect
them to learn?

2. How will we if they
have learned it?

3. How will we respondf
they don't learn?

4. How will we respondf
they already know it?

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Cheq
Act log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined d
grade level/content area

How

PLCS turn their logs int

administration and/or
ach after a unit of

-Administrators and
coaches attend targeted
PLC meetings as needd
-Progress of PLCs
discussed at Leadershi
[Team
-Administration shares
the data of PLC visits
ith staff on a regular
basis.

=]

fgstruction is complete. |.

1.1
School has a system for PL|
to record and report during-
the-grading period SMART
goal outcomes to staff on al
as needed basis.

1.1

3x per year
FAIR

1
During the Grading Perio|

o

PLC action plais.

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
land Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

at

b —
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1.2.
-Teachers knowledge

1.2.
Common Core Reading

1.2.
\Who

base of this strategy
needs professional
development. Trainig
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas
Common Core
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the
ord/phrase, sentence, arj
paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading
comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-
dependent question assis
students in discovering an
lachieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC
action plans.

-0gs
-Social Studies PLC Logiadividual/PLC SMART Go

hen students are requirefthroughs

lﬁeading Coach aggregs

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC

-PLCS turn their logs int
ddministration and/or
coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

-Administrative walk-
throughs looking for
implementation of
strategy with fidelity ang
tonsistency.

1.2. 1.2.
Teacher Level 3x per year

-Teachers reflect on lesson} FAIR
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

During the Grading Perio
Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
ssessments - Languagsd
PLC Level rts: SpringBoard
-Using the individual teachdassessments and Writes
data, PLCs calculate the |Data — Science: section
SMART goal data across alland chatper assessment:
classes/courses. Social Studies — Section
-PLCs reflect on lesson land Chapter Tests —
outcomes and data used to|Reading: FAIR data, and
drive future instruction. oyager assessments.
-For each class/course, PLEs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-Administrator and

e walk-through data
school-wide and shares

ith staff the progress g
strategy implementation

- Subject Area Leader shargs
SMART Goal data with the
Problem Solving Leadershi
Team

fData is used to drive teach
support and student
supplemental instruction.

at

b —

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check Student Evaluation Tool
How will the evaluation tool daf
be used to determine the

effectiveness of strategy?
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2. FCAT 2.0: Students scoring Achievement Levels4 or 5

in reading.

2.1
-PLCs struggle with
how to structure

2012 Current

2013 Expected Levd

Reading Goal #2:

Level of

of Performance:*

The percentage of students

Performance:*

curriculum
conversations and dal
analysis to deepen thq

scoring a Level 4 or higher o)
the 2013 FCAT Reading will
increase from 55% to 57%.

55%

S/%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

2.1

Strateqy

Student achievement
improves through teacherg
faorking collaboratively to
focus on student learning.

2.1

\Who

-Principal

FAP

-Reading Coach
-Subject Area Leaders

Specifically, they use the
Plan-Do-Check-Act model
eind log to structure their
ay of work. Using the

backwards design model f|
units of instruction, teache
focus on the following four
questions:

5. What is it we expect
them to learn?

6. How will we if they
have learned it?

7. How will we respondf
they don't learn?

8. How will we respondf
they already know it?

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
Act log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

How

PLCS turn their logs int

administration and/or
ach after a unit of

-Administrators and

-Progress of PLCs

discussed at Leadershi

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

=]

pgstruction is complete. |.

coaches attend targeted
PLC meetings as needgd

2.1

School has a system for PL|
to record and report during-
the-grading period SMART
goal outcomes to staff on a
as needed basis.

2.1

3x per year
FAIR

5
During the Grading Perio|

o

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

at

b —

2.2
-Teachers knowledge

2.2
Common Core Reading

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to

2.2

\Who

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs

understand and use highe

order, tex-dependen

-Language Arts PLC
-0gs
-Social Studies PLC Lo

2.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

2.2

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

Common assessments th

are part of the core

curriculum. Math: sectin

and chapter tests along
ith SpringBoard

at
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questions at the

paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-

students in discovering an
achieving deeper
understanding of the
author’s meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC

ord/phrase, sentence, arlddministration and/or

hen students are requirefthroughs

dependent question assistﬁ]eading Coach aggreg

-PLCS turn their logs infindividual/PLC SMART Godhssessments - Language

PLC Level
coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity ang
tonsistency.
-Administrator and

drive future instruction.

chart their overall progress
towards the SMART Goal.
Leadership Team Level

e walk-through data [SMART Goal data with the
school-wide and shares|Problem Solving Leadershi
ith staff the progress difeam
strategy implementation}-Data is used to drive teach
support and student
supplemental instruction.

rts: SpringBoard

-Using the individual teachdassessments and Writes

Data — Science: section

SMART goal data across alland chatper assessment

Social Studies — Section
and Chapter Tests —

outcomes and data used to|Reading: FAIR data, and

oyager assessments.

-For each class/course, PLEs

- Subject Area Leader shargs

b —

Reading Goal #3:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Points earned from students

Performance:*

curriculum
conversations and da|
analysis to deepen th

making learning gains on thq
2013 FCAT Reading will
increase from 72 points to 74
points.

L72 pts

74 pts

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

improves through teacherg
faorking collaboratively to
focus on student learning.

FAP
-Reading Coach
-Subject Area Leaders

the-grading period SMART
goal outcomes to staff on al
as needed basis.

action plans.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Pointsfor students making L earning Gainsf3.1 Bl 3.1 3.1 3.1
in reading. -PLCs struggle with [Strategy \Who School has a system for PL{3x per year
how to structure Student achievement -Principal to record and report during{FAIR

1
During the Grading Perio|

Specifically, they use the
Plan-Do-Check-Act model
eind log to structure their
ay of work. Using the

backwards design model f|
units of instruction, teach
focus on the following fou
questions:

9. What is it we expec

How
PLCS turn their logs int
administration and/or
ach after a unit of
ygstruction is complete. |.
-Administrators and
coaches attend targeted

o

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard

assessments - Language
Arts: SpringBoard
assessments and Writes

at

PLC meetings as needd

Data— Science: sectio
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them to learn?

10. How will we if they
have learned it?

11. How will we respondf
they don't learn?

12. How will we respondf
they already know it?

Actions/Details

-Grade level/like-course

Act log to guide their
discussion and way of wo
Discussions are summized
on log.

-Additional action steps fo

grade level/content area
PLC action plans.

this strategy are outlined g

-Progress of PLCs

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

PLCs use a Plan-Do-Chedk-

=]

discussed at Leadershij

and chatper assessment
Social Studies — Section
and Chapter Tests —

Reading: FAIR data, and
Voyager assessments.

b —

3.2
-Teachers knowledge

3.2
ICommon Core Reading

3.2
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to

order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’

through well-crafted text-

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC

understand and use highef-ogs

ord/phrase, sentence, arjddministration and/or

coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

hen students are requirefthroughs

-Administrative walk-
throughs looking for
implementation of

-Administrator and

dependent question assistiReading Coach aggregy

3.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-Social Studies PLC Logiadividual/PLC SMART Go
-PLCS turn their logs int

PLC Level

strategy with fidelity ang
grappling with complex tejtonsistency.

data, PLCs calculate the

classes/courses.
-PLCs reflect on lesson

drive future instruction.
chart their overall progress

towards the SMART Goal.
Leadership Team Level

SMART Goaldata with the

3.2

3x per year
- FAIR

During the Grading Perio|

Common assessments th

are part of the core

curriculum. Math: sectig

and chapter tests along
ith SpringBoard

-Using the individual teachdassessments and Writes

SMART goal data across alland chatper assessment:

outcomes and data used to|Reading: FAIR data, and

-For each class/course, PLCs

- Subject Area Leader sharg¢s

ssessments - Languagg
rts: SpringBoard

Data — Science: section

Social Studies — Section
and Chapter Tests —

oyager assessments.

at

b —
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lachieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC

students in discovering anfthe walk-through data
school-wide and shares

ith staff the progress g
strategy implementation

Team
fData is used to drive teach
support and student

supplemental instruction.

Problem Solving Leadership

er

Reading Goal #4:

Points earned from students
the bottom quartile making
learning gains on the 2013
FCAT Reading will increase
from 70 points to 72 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

curriculum
conversations and dal
analysis to deepen th

70 pts

72 pts

leaning. To address
this barrier, this year

to use the Plan-Do-
Check-Act log.

PLCs are being traine

improves through teachers
faorking collaboratively to
focus on student learning.

AP
-Reading Coach
-Subject Area Leaders

Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
ay of work. Using the
backwards design model f|
units of instruction, teache
focus on the following four
questions:
13. What is it we expect
them to learn?
How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

14.
15.

16.

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
Act log to guide their
discusgn and way of work
Discussions are summariz

How

PLCS turn their logs int

administration and/or
ach after a unit of

-Administrators and

-Progress of PLCs

[Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

fgstruction is complete. |.

coaches attend targeted
PLC meetings as neede

discussed at Leadershij

action plans.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Pointsfor studentsin Lowest 25% making 41 Bl 4.1 4.1 4.1
learning gainsin reading. -PLCs struggle with [Strategy \Who School has a system for PLi3x per year
how to structure Student achievement -Principal to record and report during{FAIR

the-grading period SMART
goal outcomes to staff on a
as needed basis.

s
During the Grading Perio|

o

Common assessments th
are part of the core
curricdum. Math: sectioj
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

at

b —
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on log.
-Additional action steps fo

grade level/content area
PLC action plans.

this strategy are outlined g

=]

4.2
-Teachers knowledge

4.2
ICommon Core Reading

4.2
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strateqy Acrossall
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to

order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’

through well-crafted text-

students in discovering an
achieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC
action plans.

understand and use highef-ogs

ord/phrase, sentence, arjddministration and/or

hen students are requirefthroughs

grappling with complex tejtonsistency.

dependent question assislﬁleading Coach aggregs

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC

-PLCS turn their logs int

coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

-Administrative walk-
throughs looking for
implementation of
strategy with fidelity and

-Social Studies PLC Logadividual/PLC SMART Gogassessments - Languagd

4.2 4.2
Teacher Level 3x per year
-Teachers reflect on lesson} FAIR
loutcomes and use this
knowledge to drive future
instruction. During the Grading Perio|
-Teachers use the on-line |[Common assessments th
grading system data to are part of the core
calculate their students’ curriculum. Math: sectio
progress towards the and chapter tests along
development of their ith SpringBoard

PLC Level rts: SpringBoard
-Using the individual teachdassessments and Writes
data, PLCs calculate the |Data — Science: section
SMART goal data across alland chatper assessment
classes/courses. Social Studies — Section
-PLCs reflect on lesson and Chapter Tests —
outcomes and data used to|Reading: FAIR data, and
drive future instruction. oyager assessments.
-For each class/course, PLCs

chart their overall progress

towards the SMART Goal.

Leadership Team Level

-Administrator and

e walk-through data
school-wide and shares

ith staff the progress g
strategy implementation

- Subject Area Leader sharg¢s
SMART Goal data with the
Problem Solving Leadershi
Team

fData is used to drive teacher
support and student
supplemental instruction.

at

b —
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity (White, Black, 5A.1 o PAl 5A.1 5A.1 5A.1
Hispanic, Asian, American Indianjpt making satisfactory[PLCS struggle with |Strateqy Who School has a system for PLI3x per year
how to structure Student achievement -Principal to record and report during{FAIR

progressin reading.

Reading Goal #5A:

The percentage of Whittudents

2012 Current

2013 Expected

urriculum
conversations and dal
analysis to dggen thei

scoring proficient/satisfactory of\White: 86%

the 2013 FCAT/FAA Reading w|

increase from 86% to 87%

The percentage of Blackudents

Level of Level of
Performance:* |Performance:*
\White: 87%
Black: 40% |Black: 46%
Hisp.: 70% [Hisp.: 73%
Asian: Y Asian:
lAmerican  |JAmerican
Indian: NA

scoring proficient/satisfactory offindian: NA

the 2013 FCAT/FAA Reading w|

increase from 40% to 46%

The percentage of Hispanic
students scoring

proficient/satisfactory on the 20
FCAT/FAA Reading will increas

from 70% to 73%.

|3

leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

improves through teachers
faorking collaboratively to
focus on student learning.

AP
-Reading Coach
-Subject Area Leaders

Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
ay of work. Using the
backwards design model f|
units of instruction, teache
focus on the following four
questions:
17. What is it we expect
them to learn?
How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

18.
19.

20.

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
Act log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area

How

PLCS turn their logs int

administration and/or
ach after a unit of

fgstruction is complete. |.

-Administrators and
coaches attend targeted

PLC meetings as needdqd.

-Progress of PLCs

discussed at Leadershij

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

=]

the-grading period SMART
goal outcomes to staff on a
as needed basis.

s
During the Grading Perio|

o

PLC action plais.

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

at

b —
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5A.1
-Teachers knowledge

5A.1
Common Core Reading

5A.1
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas
Common Core
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the
ord/phrase, sentence, arj
paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading
comprehension improves
hen students are require
to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-
dependent question assis
students in discovering an
lachieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC
action plans.

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC
-0gs

-PLCS turn their logs int
ddministration and/or
coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-
throughs
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity ang
tonsistency.

-Social Studies PLC Logiadividual/PLC SMART Go

bA.1 5A.1
Teacher Level 3x per year

-Teachers reflect on lesson} FAIR
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

During the Grading Perio
Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
ssessments - Languagsd
PLC Level rts: SpringBoard
-Using the individual teachdassessments and Writes
data, PLCs calculate the |Data — Science: section
SMART goal data across alland chatper assessment:
classes/courses. Social Studies — Section
-PLCs reflect on lesson land Chapter Tests —
outcomes and data used to|Reading: FAIR data, and
drive future instruction. oyager assessments.
-For each class/course, PLEs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

-Administrator and

lﬁeading Coach aggregs

e walk-through data
school-wide and shares

ith staff the progress g
strategy implementation

- Subject Area Leader shargs
SMART Goal data with the
Problem Solving Leadershi
Team

fData is used to drive teach
support and student
supplemental instruction.

at

b —

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check Student Evaluation Tool
How will the evaluation tool daf

be used to determine the

effectiveness of strategy?
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5B. Economically Disadvantaged students not making
satisfactory progressin reading.

5B.1
-PLCs struggle with

Reading Goal #5B:

The percentage of Economicall
Disadvantagedtudents scoring

proficient/satisfactory on the 20
FCAT/FAA Readingwill increass

from 52% to 57%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

how to structure
curriculum
conversations and dal

52%0

/%

analysis to deepen th
leaning. To address

this barrier, this year

PLCs are being traing
to use the Plan-Do-
Check-Act log.

5B.1

Strateqy

Student achievement
improves through teacherg
faorking collaboratively to
focus on student learning.

5B.1

\Who

-Principal

FAP

-Reading Coach
-Subject Area Leaders

Specifically, they use the
Plan-Do-Check-Act model
eind log to structure their
ay of work. Using the
backwards design model f|
units of instruction, teache
focus on the following four
questions:
21. What is it we expect
them to learn?
How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

22.
23.

24.

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
Act log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

How

PLCS turn their logs int

administration and/or
ach after a unit of

-Administrators and

-Progress of PLCs

discussed at Leadershi

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

=]

pgstruction is complete. |.

coaches attend targeted
PLC meetings as needgd

5B.1
School has a system for PL|
to record and report during-
the-grading period SMART
goal outcomes to staff on a
as needed basis.

5B.1

3x per year
FAIR

5
During the Grading Perio|

o

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

at

b —

5B.2
-Teachers knowledge

5B.2
Common Core Reading

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to

5B.2

\Who

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs

understand and use highe

order, tex-dependen

-Language Arts PLC
-0gs
-Social Studies PLC Lo

5B.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

5B.2

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

Common assessments th

are part of the core

curriculum. Math: sectig

and chapter tests along
ith SpringBoard

at
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ord/phrase, sentence, al
paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading
comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-

students in discovering an
achieving deeper
understanding of the
author’s meaning. All
content area teachers are
responsible for
implementation.

JAction Steps

lAction steps for this strate
are outlined on grade
level/content area PLC

questions at the rl

hen students are requirefthroughs

dependent question assisﬁeading Coach aggreg

ddministration and/or
coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

-Administrative walk-
throughs looking for
implementation of
strategy with fidelity ang
tonsistency.
-Administrator and

e walk-through data
school-wide and shares

strategy implementation

ith staff the progress difeam

-PLCSturn their logs int{individual/PLC SMART Godhssessments - Language

PLC Level
-Using the individual teachd
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
loutcomes and data used to
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
Leadership Team Level

- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi

-Data is used to drive teach
support and student
supplemental instruction.

IArts: SpringBoard
assessments and Writes
Data — Science: section
land chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

er

b —

Reading Goal #5C:

increase from 29% to 36%.

Level of

Level of

Performance:*

Performance:*

[The percentage of ELL studentg

curriculum
conversations and da|

scoring proficient/satisfactory o,
the 2013 FCAT/FAA Reading w| 29%

36%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

analysis to deepen thffocus on student learning.

improves through teacherg
\orking collaboratively to

Specifically, they use the

eind log to structure their

Plan-Do-Check-Act model|[How
PLCS turn their logs int

AP
-Reading Coach
-Subject Area Leaders

ay of work. Using the
backwards design model f|

questions:

25. What is it we expec

administration and/or
ach after a unit of

units of instruction, teachefgstruction is complete. |.
focus on the following fou-Administrators and

coaches attend targeted

action plans.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 o pel 5C.1 5C.1 5C.1
satisfactory progressin reading. -PLCs struggle with [Strategy Who School has a system for PL{3x per year
2012 Current |2013 Expected how to structure Student achievement -Principal to record and report during{FAIR

the-grading period SMART
goal outcomes to staff on al
as needed basis.

s
During the Grading Perio|

o

PLC meetings as needd

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
ith SpringBoard

assessments - Language
IArts: SpringBoard
assessments and Writes

at

Data— Science: sectio
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them to learn?

26. How will we if they
have learned it?

27. How will we respondf
they don't learn?

28. How will we respondf
they already know it?

Actions/Details

-Grade level/like-course

Act log to guide their
discussion and way of wo

on log.
-Additional action steps fo

grade level/content area
PLC action plans.

Discussions are summariz

this strategy are outlined g

-Progress of PLCs

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

PLCs use a Plan-Do-Chedk-

=]

discussed at Leadershij

and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.

b —

5C.2
-Teachers knowledge

5C.2
ICommon Core Reading

5C.2
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strategy Acrossall
Content Areas

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading

comprehension improves

to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’

through well-crafted text-

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC
[l-0gs

ord/phrase, sentence, arjddministration and/or

coach after a unit of
instruction is complete.
-Reading Coach
observations and walk-

hen students are requirefthroughs

-Administrative walk-
throughs looking for
implementation of

-Administrator and

dependent question assistiReading Coach aggregy

5C.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
calculate their students’
progress towards the
development of their

-Social Studies PLC Logiadividual/PLC SMART Go
-PLCS turn their logs int

PLC Level

strategy with fidelity ang
grappling with complex tejtonsistency.

5C.2

3x per year
- FAIR

During the Grading Perio|

Common assessments th

are part of the core

curriculum. Math: setion

and chapter tests along
ith SpringBoard

ssessments - Languagg
rts: SpringBoard

-Using the individual teachdassessments and Writes

data, PLCs calculate the

Data — Science: section

SMART goal data across alland chatper assessment:

classes/courses.
-PLCs reflect on lesson

Social Studies — Section
and Chapter Tests —

outcomes and data used to|Reading: FAIR data, and

drive future instruction.

oyager assessments.

-For each class/course, PLCs

chart their overall progress
towards the SMART Goal.
Leadership Team Level

- Subject Area Leader sharg¢s

SMART Goaldaia with the

at

b —
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lachieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC

students in discovering anfthe walk-through data

school-wide and shares
ith staff the progress g

strategy implementation

Team

fData is used to drive teach
support and student
supplemental instruction.

Problem Solving Leadership

er

Reading Goal #5D:

from 33% to 40%,

Level of

Level of

Performance:*

Performance:*

The percentage of SWD scoring

curriculum
conversations and dal

proficient/satisfactory on the 20
FCAT/FAA Reading will increas

33%

40%

analysis to deepen th
leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

improves through teachers
faorking collaboratively to
focus on student learning.

AP
-Reading Coach
-Subject Area Leaders

Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
ay of work. Using the
backwards design model f|
units of instruction, teache
focus on the following four
questions:
29. What is it we expect
them to learn?
How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

30.
31.
32.
Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched

How

PLCS turn their logs intd

administration and/or
ach after a unit of

-Administrators and

-Progress of PLCs
Team

data of PLC visits with
staff on a regular basis.

k-

Act log to guide their

Discussions are summari

discussion and way of Wozrlk.

ggstruction is complete. |.

coaches attend targeted
PLC meetings as needef.

discussed at Leadership

-Administration shares t|

the-grading period SMART
goal outcomes to staff on a
as needed basis.

action plans.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1 ~ pb1 5D.1 SD.1 5D.1
satisfactory progressin reading. -PLCs struggle with [Strategy \Who Schoolhas a system for PL{3x per year
2012 Current |2013 Expected how to structure Student achievement -Principal to record and report during{FAIR

h
During the Grading Perio|

Common assessments th
are part of the core
curriculum. Math: sean
and chapter tests along
ith SpringBoard
assessments - Language
Arts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
Voyager assessments.
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on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

=]

5D.2
-Teachers knowledge

5D.2
ICommon Core Reading

5D.2
\Who

base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all content
area teachers

Strateqy Acrossall
Content Areas
Common Core
Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use highe
order, text-dependent
questions at the
ord/phrase, sentence, ar
paragraph/passage levels
(Webb’s, Bloom, Costas).
Student reading
comprehension improves
hen students are require|
to provide evidence to
support their answers to
text-dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-

students in discovering an
achieving deeper
understanding of the
author's meaning. All
content area teachers are
responsible for
implementation.

Action Steps

Action steps for this strate
are outlined on grade
level/content area PLC
action plans.

-Principal

-APs

-Reading Coaches
-Subject Area Leaders

How
-Reading PLC Logs
-Language Arts PLC L

-PLCS turn their logs int]
administration and/or
cdoach after a unit of
instruction is complete.
-Reading Coach
observations and walk-
throughs
HAdministrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency.
tAdministrator and
Reading Coach aggregs

5D.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

5D.2

3x per year
- FAIR

During the Grading Perio|

-Teachers use the on-line

grading system data to

calculate their students’
ogress towards the

o
~Social Studies PLC Logévelopment of their

dividual/PLC SMART
Goal

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along

ith SpringBoard
assessments - Language
Arts: SpringBoard

PLC Level

-Using the individual teach
data, PLCs calculate the
SMART goal data across a
classes/courses.

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.
-For each class/course, PL
chart their overall progress
towards the SMART Goal.
t@adership Team Level

dependent question assistghe walk-through data

4chool-wide and shares

strategy implementation

- Subject Area Leader shar|
SMART Goal data with the

ith staff the progress ofProblem Solving Leadershi

Team

-Data is used to drive teach
support and student
supplemental instruction.

assessments and Writes
ata — Science: section

Tabnd chatper assessment:

Bocial Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

Cs

(=]
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings

Reading across all . \Walk-Throughs and informal Admin Team, Reading Coach 4
content areas. All Reading CoadAll Teachers Monthly observations SALS
Implementlng PLCs Maggie
with the Plan, Do, \Woitkowiak
Check Model of All ) All teachers Preplanning PLC Logs IAdmin and SALs

Planning and
Intervention

and Stephanig
Frost

End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in mathematicq

(Level 3-5).

1.1
-PLCs struggle with
how to structure

Mathematics Goal #1:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

curriculum

analysis to deepen th

scoring a Level 3 or higher 0|
the 2013 FCAT Math will
increase from 82% to 84%.

82%

84%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
eind log to structure their
way of work. Using the
backwards design model f]

focus on the following fou
questions:

33. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

34.
35.

36.

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

1.1 1.1
Strateqy \Who
Student achievement -Principal

improves through teacherg-AP
conversations and dapaorking collaboratively to

-Subject Area Leaders

1.1
School has a system for PLI
to record and report during-
the-grading period SMART
goal outcomes to staff on al

units of instruction, teachefd\dministrators and

How
PLCS turn their logs int
administration and/or
coach after a unit of

fystruction is complete. |.

coaches attend targeted
PLC meetings as needd
-Progress of PLCs
discussed at Leadership
Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

d.

=]

as needed basis.

1.1

4x per year
Formative Assessments

s
During the Grading Perio
Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
land Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
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1.2.

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all math and
science eachers

1.2.

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need

order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math

comprehension improves

to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists

achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps
IAction steps for this strate

are outlined on grade
level/content area PLC

1.2.

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
[o

understand and use highefHow
-Math and Science PLC

turn their logs into

coach after a unit of

word/phrase, sentence, ar’ddministration and/or

-Administrative walk-
throughs looking for

when students are requirefimplementation of
strategy with fidelity and

consistency.

the walk-through data

instruction is complete.

-Administrator aggregat

school-wide and shares|

with staff the progress dethart their overall progress
students in discovering anftrategy implementationtowards the SMART Goal.

1.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

1.2.

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line
grading system data to
Balculate their students’
progress towards the
development of their

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson
Putcomes and data used to
drive future instruction.
-For each class/course, PL

Leadership Team Level
- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

individual/PLC SMART Goghassessments - Language

Common assessments th
are part of the core
curriculum. Math: sction|
and chapter tests along
with SpringBoard

IArts: SpringBoard
assessments and Writes
Data — Science: section
lbind chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

PS

er

action plans.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels4 or 521 Rl 2.1 2.1 2.1
in mathematics. -PLCs struggle with |Strategy \Who School has a system for PL}4x per year
how to structure Student achievement -Principal to record and report during{Formative Assessments

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

curriculum

improves through teachers

conversations and da

analysis to deepen thifocus on student learning.

orking collaboratively to

AP
-Subject Area Leaders

the-grading period SMART
goal outcomes to staff on al

h

as needed basis.

During the Grading Perio|
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The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Math will
increase from 87% to 89%.

87%

89%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

Specifically, they use the

end log to structure their
way of work. Using the
backwards design model f]

focus on the following fou
questions:

37. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

38.
39.

40.

IActions/Details
-Grade level/like-course

IAct log to guide their
discussion and way of wor
Discussionsre summarize
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

[How

Plan-Do-Check-Act modellPLCS turn their logs int

administration and/or
coach after a unit of

-Progress of PLCs

Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

PLCs use a Plan-Do-Chedk-

>

[mstruction is complete. |.
units of instruction, teachek®\dministrators and

coaches attend targeted
PLC meetings as needgd.

discussed at Leadership

l

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagdg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

at

2.2

-Teachers knowledge|
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.
-Training all math and
science eachers

2.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need
understand and use highe|
order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math
comprehension improves
when students are require

to provide evidence to

2.2

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
[o

[How
turn their logs into

coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for
rmplementation of

word/phrase, sentence, arIddministration and/or

-Math and Science PLCgalculate their students’

2.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

2.2

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line
grading system data to

progress towards the
development of their

PLC Level
-Using the individual teachg
data, PLCs calculate the

individual/PLC SMART Goghassessments - Language

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

IArts: SpringBoard
lassessments and Writes
Data — Science: section

SMART goal data across al

strategy with fidelity andclasses/courses.

nd chatper assessment

at
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support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC

consistency.

the walk-through data

-Administrator aggregat@utcomes and data used to

school-wide and shares|
with staff the progress g
dtrategy implementation

-PLCs reflect on lesson

drive future instruction.
-For each class/course, PL
Ehart their overall progress
towards the SMART Goal.
Leadership Team Level

- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

S

er

Mathematics Goal #3:

Points earned from students

from 81 points to 83 points.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

curriculum

analysis to deepen th

making learning gains on thq
2013 FCAT Math will increag

81 pts.

83 pts.

leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
way of work. Using the
backwards design model f]

questions:

41. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

42.
43.

44.

IActions/Details
-Grade level/like-course

improves through teachers
conversations and dajaorking collaboratively to

units of instruction, teache
focus on the following fourn

AP

How

administration and/or
coach after a unit of

kAdministrators and

-Progress of PLCs

Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

-Subject Area Leaders

PLCS turn their logs int

fstruction is complete. |.

coaches attend targeted
PLC meetings as needd

discussed at Leadership

action plans.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Pointsfor students making learning gains [3.1 Pl 3.1 3.1 3.1
in mathematics. -PLCs struggle with |Strategy \Who School has a system for PL}4x per year
how to structure Student achievement -Principal to record and report during{Formative Assessments

the-grading period SMART
goal outcomes to staff on al
as needed basis.

L
During the Grading Perio|

d.

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

at
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PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of worl
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

=]

3.2

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.
-Training all math and
science eachers

3.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need
understand and use highe|
order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math
comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC
action plans.

word/phrase, sentence, ar’ddministration and/or

3.2

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
[o

[How
-Math and Science PLQ
turn their logs into

coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for
[implementation of

consistency.
-Administrator aggregat|
the walk-through data
school-wide and shares

strategy with fidelity andclasses/courses.

with staff the progress dthart their overall progress
Btrategy implementationtowards the SMART Goal.

3.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

3.2

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line
grading system data to
Balculate their students’
progress towards the
development of their

PLC Level
-Using the individual teachg
data, PLCs calculate the

SMART goal data across al

-PLCs reflect on lesson
Putcomes and data used to
drive future instruction.
-For each class/course, PL

Leadership Team Level
- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

individual/PLC SMART Goghassessments - Languag€

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

IArts: SpringBoard
assessments and Writes
Data — Science: section
lbind chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

S

er
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Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paintsfor studentsin Lowest 25% making*-1 Bl 4.1 4.1 4.1
lear ning gains in mathematics. -PLCs struggle with |Strategy \Who School has a system for PL}4x per year
how to structure Student achievement -Principal to record and report during{Formative Assessments

Mathematics Goal #4:

2012 Current

2013 Expected Levdeurriculum

Level of

of Performance:*

Points earned from students

Performance:*

analysis to deepen th

the bottom quartile making
learning gains on the 2013
FCAT Math will increase fron
62 points to 72 points.

62 pts.

72 pts.

leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

conversations and dajaorking collaboratively to

improves through teachers

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
way of work. Using the

units of instruction, teache
focus on the following fourn
questions:

45. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

46.
A47.

48.

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of worl
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

AP
-Subject Area Leaders

How

administration and/or
coach after a unit of

backwards design model fiiastruction is complete. |.

kAdministrators and

-Progress of PLCs

Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

=]

PLCS turn their logs int®

coaches attend targeted
PLC meetings as needd

discussed at Leadership

the-grading period SMART
goal outcomes to staff on al
as needed basis.

d.

L
During the Grading Perio
Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

at

b —

4.2

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12-
13.

4.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need

4.2

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
[o

understand and use highef-low

4.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

4.2

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line

Common assessments tlf

|grading system data to

at

are part of the core
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-Training all math and
science eachers

order, text-dependent
questions at the
word/phrase, sentence, a
paragraph/passage level
(Webb’s, Bloom, Costas).
Student math
comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC

-Math and Science PLC
turn their logs into

dministration and/or

srigoach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for
fimplementation of
strategy with fidelity and
consistency.
-Administrator aggregat
the walk-through data
school-wide and shares
with staff the progress g
dtrategy implementation

Balculate their students’
progress towards the
development of their

PLC Level
-Using the individual teachd
data, PLCs calculate the

classes/courses.

-PLCs reflect on lesson
Putcomes and data used to
drive future instruction.
-For each class/course, PL
Ehart their overall progress
towards the SMART Goal.
Leadership Team Level

- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach|
support and student
supplemental instruction.

individual/PLC SMART Goghassessments - Language

SMART goal data across alland chatper assessment:

curriculum. Math: sectio
and chapter tests along
with SpringBoard

IArts: SpringBoard
[assessments and Writes
Data — Science: section

Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

er

b —

action plans.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg

Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual M easurable
Objectives (AM Os). In six year school will reduce their
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity (White, Black, 5A.1 o PAL PA.1 5A.1 5A.1

how to structure Student achievement -Principal to record and report during{Formative Assessments

progressin mathematics
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Mathematics Goal #5A:

increase from 90 to 90%

increase from 51% to 56%

increase from 82% to 84%

The percentage of Whigtudents

curriculum

analysis to deepen th

scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

[The percentage of Blagitudents
scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

The percentage of Asiagtudents
scoring proficient/satisfactory orf
the 2013 FCAT/FAA Math will

2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
\White:Y \White:
Black:51% [Black:56%
Hispanic:Y |Hispanic:
Asian:82% |Asian:84%
lAmerican  JAmerican
Indian:NA [Indian:NA

leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

improves through teacherg-AP

conversations and dajaorking collaboratively to

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
way of work. Using the

focus on the following fourn
questions:

49. What is it we expect
them to learn?

How will we if they
have learned it?

How will we respondf
they don't learn?
How will we respondf
they already know it?

50.
51.

52.

IActions/Details
-Grade level/like-course

IAct log to guide their
discussion and way of worl
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

How

administration and/or
coach after a unit of

backwards design model ffiastruction is complete. |.
units of instruction, teacheyd\dministrators and
coaches attend targeted
PLC meetings as needdq

-Progress of PLCs
Team
the data of PLC visits

with staff on a regular
basis.

PLCs use a Plan-Do-Chedk-

>

PLCS turn their logs int

discussed at Leadership

-Administration shares

he-grading period SMART

-Subject Area Leaders [goal outcomes to staff on al

as needed basis.

d.

L
During the Grading Perio|

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagdg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
land Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

5A.2

-Teachers knowledge|
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.
-Training all math and
science eachers

5A.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need
understand and use highe|
order, text-dependent
questions at the
word/phrase, sentence, a

Student math

bA.2

\Who

-Principal

-APs

-Math and Science

[o
How

turn their logs into
dministration and/or

paragraph/passage levels|coach after a unit of
(Webb’s, Bloom, Costas). [instruction is complete.

-Administrative walk-

Subject Area Leaders

-Math and Science PLC|

5A.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
Balculate their students’
progress towards the
development of their

PLC Level

-Using the individual teache

5A.2

3x per year
- Formatives

During the Grading Perio|

individual/PLC SMART Goghssessments - Languag€

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

IArts: SpringBoard

assessments and Write
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comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC

mroughs looking for
fmplementation of

consistency.
-Administrator aggregat|
the walk-through data
school-wide and shares

data, PLCs calculate the
SMART goal data across al

strategy with fidelity andclasses/courses.

-PLCs reflect on lesson
Butcomes and data used to
drive future instruction.
-For each class/course, PL

with staff the progress gthart their overall progress
[dtrategy implementationtowards the SMART Goal.

Leadership Team Level

- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

Data — Science: section
lbind chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

S

er

action plans.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1 . pB1 5B.1 5B.1 5B.1
satisfactory progressin mathematics. -PLCs struggle with |Strategy \Who School has a system for PLl4x per year
2012 Current 2013 Expected how to structure Student achievement -Principal to record and report during{Formative Assessments

Mathematics Goal #5B:

Level of

The percentage of Economically2erformance:

Disadvantagedstudents scoring
proficient/satisfactory on the 20
FCAT/FAA Math will increase

from 60% to 64%.

Level of
Performance:*

curriculum

160%0

64%

analysis to deepen th
leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
way of work. Using the
backwards design model f]

focus on the following fou
questions:

53. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf

54.

55.

56.

they already know i

improves through teacherg-AP
conversations and dapaorking collaboratively to

-Subject Area Leaders
How

administration and/or
coach after a unit of

coaches attend targeted
-Progress of PLCs

Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

PLCS turn their logs int
fystruction is complete. |.
units of instruction, teacheféd\dministrators and
PLC meetings as needqd.

discussed at Leadership

the-grading period SMART
goal outcomes to staff on al
as needed basis.

s
During the Grading Perio|

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Language
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

at

b —
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IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Chedk-
IAct log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

=]

5B.2

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12-
13.

-Training all math and
science eachers

scaffold students’

problems. Teachers need fo

questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math

achieving deeper
understanding. Math and
Science content area
teachers are responsible fpr
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PL

5B.2 5B.2

Common Core \Who

Questions of all types and|-Principal

levels are necessaryto  |-APs

-Math and Science
understanding of complex|Subject Area Leaders

understand and use highefHow
order, text-dependent -Math and Science PLClGalculate their students’
turn their logs into
word/phrase, sentence, arfddministration and/or
’Foach after a unit of
instruction is complete.
-Administrative walk-
comprehension improves [throughs looking for
when students are requirefimplementation of
to provide evidence to strategy with fidelity andclasses/courses.
support their answers. consistency.
Scaffolding of students’ |-Administrator aggregat|
grappling with complex  [the walk-through data
problems through well-  |school-wide and shares
crafted question assists  |with staff the progress gthart their overall progress
students in discovering anfdtrategy implementationtowards the SMART Goal.

5B.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

5B.2

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line
grading system data to

progress towards the
development of their

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al

-PLCs reflect on lesson
Putcomes and data used to
drive future instruction.
-For each class/course, PL

Leadership Team Level
- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

individual/PLC SMART Goghassessments - Languag€

IArts: SpringBoard
assessments and Writes
Data — Science: section
lbind chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

er

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

34

at



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

action plans.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 . pC1 5C.1 5C.1 5C.1
satisfactory progressin mathematics. -PLCs struggle with [Strategy \Who School has a system for PLI4x per year
5012 Current 2013 Expected how to structure Student achievement -Principal to record and report during{Formative Assessments

Mathematics Goal #5C.:

The percentage of ELL studentd
scoring proficient/satisfactory ol
the 2013 FCAT/FAA Math will

increase from 52% to 57%.

Level of
Performance:*

Level of
Performance:*

curriculum

2%

/%

analysis @ deepen the
leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
end log to structure their
way of work. Using the
backwards design model f]

focus on the following fourn
questions:

57. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

58.
59.

60.

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

improves through teacherg-AP
conversations and dap&orking collaboratively to

-Subject Area Leaders
How

administration and/or
coach after a unit of

-Progress of PLCs

Team

-Administration shares
the data of PLC visits

with staff on a regular

basis.

>

PLCS turn their logs int®

fystruction is complete. |.

units of instruction, teacheféd\dministrators and
coaches attend targeted
PLC meetings as needd

discussed at Leadership

the-grading period SMART
goal outcomes to staff on al
as needed basis.

d.

s
During the Grading Perio|
Common assessments t
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Language
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

5C.2

-Teachers knowledge|
base of this strategy
needs professional
development.Training

5C.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex

for this strategy is

5C.2

Who

-Principal

-APs

-Math and Science
Subject Area Leaders

5C.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

5C.2

3x per year
- Formatives

Qurinq the Grading Perio
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being rolled out in 12
13.

-Training all math and
science eachers

problems. Teachers need fo

understand and use highefHow
-Math and Science PLClgalculate their students’
turn their logs into
word/phrase, sentence, arj@dministration and/or
paragraph/passage levels|coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for

order, text-dependent
questions at the

(Webb’s, Bloom, Costas).
Student math
comprehension improves

when students are requirefimplementation of

to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists

-Teachers use the on-line
grading system data to

progress towards the
development of their

PLC Level

-Using the individual teachg
data, PLCs calculate the
SMART goal data across al

strategy with fidelity andclasses/courses.
consistency.
-Administrator aggregat
the walk-through data

school-wide and shares
with staff the progress dthart their overall progress

-PLCs reflect on lesson
Putcomes and data used to
drive future instruction.
-For each class/course, PL

students in discovering anjgtrategy implementationtowards the SMART Goal.

achieving deeper
understanding. Math and
Science content area
teachers are responsible fpr
implementation.

Action Steps

IAction geps for this strateg
are outlined on grade
level/content area PLC

Leadership Team Level

- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

individual/PLC SMART Goghassessments - Language

IArts: SpringBoard
assessments and Writes
Data — Science: section
lbind chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

er

action plans.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1 ~ pb1l 5D.1 oD.1 5D.1
satisfactory progressin mathematics. -PLCs struggle with |Strategy \Who School has a system for Pl{4x per year
how to structure Student achievement -Principal to record and report during{Formative Assessments

2012 Current
Level of

The percentage of SWD scoringberformance:

2013 Expected
Level of
Performance:*

Mathematics Goal #5D:

curriculum

analysis to deepen th

proficient/satisfactory on the 20 Lj- 0
FCAT/FAA Math will increase O /0

from 40% to 46%

46%

leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

improves through teacherg-AP
conversations and dapaorking collaboratively to

focus on student learning.
Specifically, they use the

end log to structure their
way of work. Using the

questions

How
Plan-Do-Check-Act model[PLCS turn their logs intd
ladministration and/or
coach after a unit of
backwards design model ffiastruction is complete. |
units of instruction, teaehs|-Administrators and
focus on the following fourlcoaches attend targeted
PLC meetings as needef.

-Subject Area Leaders

the-grading period SMART
goal outcomes to staff on &
as needed basis.

n
During the Grading Perio|

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Language
IArts: SpringBoard

assessments and Write
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61. What is it we expect
them to learn?

62. How will we if they
have learned it?

63. How will we respondf
they don't learn?

64. How will we respondf
they already know it?

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined d
grade level/content area
PLC action plans.

-Progress of PLCs

discussed at Leadership

Team

-Administration shares t

data of PLC visits with
staff on a regular basis.

=]

Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

5D.2

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12
13.

-Training all math and
science eachers

5D.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need
understand and use highe|
order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math
comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper

5D2

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
[o

[How
-Math and Science PLC

turn their logs into

coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for

word/phrase, sentence, ar’ddministration and/or

[implementation of
strategy with fidelity and

consistency.

5D.2

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

5D.2

3x per year
- Formatives

During the Grading Perio|

-Teachers use the on-line
grading system data to
Balculate their students’
progress towards the
development of their
individual/PLC SMART
Goal

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagdg
IArts: SpringBoard

PLC Level

data, PLCs calculate the
SMART goal data across a
classes/courses.

-Administrator aggregat¢PLCs reflect on lesson

the walk-through data

school-wide and shares
with staff the progress o
dtrategy implementation

understanding. Math and

loutcomes and data used tg
drive future instruction.
-For each class/course, PL
ichart their overall progress
towards the SMART Goal.

assessments and Writes

nd chatper assessment
Bocial Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

-Using the individual teachTData — Science: section
a

Cs

at

b —
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Science content area

implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC
action plans.

teachers are responsible f

Team

support and student
supplemental instruction.

- Subject Area Leader shar|
SMART Goal data with the
Problem Solving Leadershi

-Data is used to drive teach

ES

End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strateg

How will the evaluation tool daf

Student Evaluation Tool

IAlgl. Students scoring proficient in Algebra (L evels 3-

5).

1.1
-PLCs struggle with

Algebra Goal #1:

The percentage of students
scoring a Level 3 or higher o]

the 2013Algebra EOC will

increase from 87%% to 89%

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

'.pow to structure
curriculum

87%

89%

analysis to deepen th
leaning. To address
this barrier, this year
PLCs are being traine
to use the Plan-Do-
Check-Act log.

1.1

Strategy
Student achievement

1.1
\Who
-Principal

improves through teacherg-AP

conversations and dapaorking collaboratively to

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
dnd log to structure their
way of work. Using the

backwards design model ffirstruction is complete. |.

-Subject Area Leaders

How

PLCS turn their logs int
administration and/or
coach after a unit of

units of instruction, teacheyé\dministrators and
focus on the following fouricoaches attend targeteg

questions:

65. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

66.

67.

68.

PLC meetings as needdq
-Progress of PLCs

Team

-Administration shares
the data of PLC visits
with staff on a regular
basis.

discussed at Leadership

1.1

as needed basis.

o

School has a system for PLI
to record and report during-
the-grading period SMART
goal outcomes to staff on al

1.1

4x per year
Formative Assessments

L
During the Grading Perio|

Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagdg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
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IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of wor
Discussions are summariz
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

>

1.2.

-Teachers knowledge
base of this strategy
needs professional
development.Training
for this strategy is
being rolled out in 12-
13.
-Training all math and
science eachers

1.2.

Common Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
problems. Teachers need
understand and use highe|
order, text-dependent
questions at the

paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math
comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an
achieving deeper
understanding. Math and
Science content area
teachers are responsible f
implementation.

Action Steps

IAction steps for this strate
are outlined on grade
level/content area PLC

action plais.

word/phrase, sentence, arjddministration and/or

1.2.

\Who

-Principal

-APs

-Math and Science

Subject Area Leaders
fo

[How
-Math and Science PLJ
turn their logs into

coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for
fimplementation of
strategy with fidelity ang
consistency.

the walk-through data

school-wide and shares
with staff the progress g
[dtrategy implementation

1.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use the on-line
grading system data to
Balculate their students’
progress towards the
development of their

PLC Level

data, PLCs calculate the
SMART goal data across al
classes/courses.

-PLCs reflect on lesson

-Administrator aggregat@utcomes and data used to

drive future instruction.
-For each class/course, PL
Ehart their overall progress
towards the SMART Goal.
Leadership Team Level

SMART Goal data with the
Problem Solving Leadershi
[Team

support and student
supplemental instruction.

individual/PLC SMART Goghassessments - Language

-Using the individual teachgassessments and Writes

- Subject Area Leader sharg¢s

-Data is used to drive teachjer

1.2.

3x per year
- Formatives

During the Grading Perio
Common assessments th
are part of the core
curriculum. Mah: sectior
and chapter tests along
with SpringBoard

IArts: SpringBoard

Data — Science: section
land chatper assessment:
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.
Cs

at

b —
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels4or 5in 2.1 o PL 2.1 2.1 2.1
Algebra. -PLCs struggle with |Strategy \Who School has a system for PL}4x per year
how to structure Student achievement -Principal to record and report during{Formative Assessments

Algebra Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The percentage of students

Performance:*

curriculum

analysis to deepen th

scoring a Level 4 or 5 on the|
2013Algebra EOC will
increase from 59% to 61%.

59%

61%

leaning. To address
this barrier, this year
PLCs are being traing
to use the Plan-Do-
Check-Act log.

conversations and dapaorking collaboratively to

improves through teachers

focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
eind log to structure their
way of work. Using the

units of instruction, teache
focus on the following fourn
questions:

69. What is it we expect
them to learn?

How will we if they
have learned it?
How will we respondf
they don't learn?
How will we respondf
they already know it?

70.
71.

72.

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Ched
IAct log to guide their
discussion and way of wor
Discussions arsummatrize
on log.

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLC action plans.

AP
-Subject Area Leaders

How

PLCS turn their logs int

administration and/or
coach after a unit of

backwards design model ffiastruction is complete. |.

FAdministrators and

coaches attend targeted
PLC meetings as needq

-Progress of PLCs

discussed at Leadership

Team

-Administration shares
the data of PLC visits
with staff on a regular
basis.

>

the-grading period SMART
goal outcomes to staff on al
as needed basis.

o

L
During the Grading Perio
Common assessments th
are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard
assessments - Languagdg
IArts: SpringBoard
assessments and Writes
Data — Science: section
and chatper assessment
Social Studies — Section
and Chapter Tests —
Reading: FAIR data, and
\Voyager assessments.

2.2

-Teachers knowledge
base of this strategy
needs professional
development.Training

2.2

Common Core

Questions of all types and
levels are necessary to
scaffold students’

for this strategy i

2.2

\Who

-Principal

-APs

-Math and Science

understanding of complex

Subject Area Leade

2.2

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future

instruction

2.2

3x per year
- Formatives

[During theGrading Perio
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being rolled out in 124

problems. Teachers need fo

-Teachers use the on-line

Common assessments tl}

13.

science eachers

Stu

-Training all math andorder, text-dependent
questions at the
word/phrase, sentence, ar
paragraph/passage levels
(Webb’s, Bloom, Costas).

comprehension improves
when students are require
to provide evidence to
support their answers.
Scaffolding of students’
grappling with complex
problems through well-

understand and use highefHow
-Math and Science PLG
turn their logs into
@dministration and/or
coach after a unit of
instruction is complete.
-Administrative walk-
throughs looking for
implementation of
strategy with fidelity and
consistency.
-Administrator aggregat
the walk-through data
school-wide and shares

dent math

PLC Level

grading system data to
Balculate their students’
progress towards the
development of their
individual/PLC SMART Goghassessments - Language

-Using the individual teachgassessments and Writes
data, PLCs calculate the
SMART goal data across alfand chatper assessment
classes/courses.

-PLCs reflect on lesson
Putcomes and data used to[Reading: FAIR data, and
drive future instruction.
-For each class/course, PLCs

are part of the core
curriculum. Math: sectig
and chapter tests along
with SpringBoard

IArts: SpringBoard

Data — Science: section

Social Studies — Section
and Chapter Tests —

\Voyager assessments.

crafted question assists

achieving deeper
understanding. Math and
Science content area
teachers are responsible fpr
implementation.

Action Steps
IAction geps for this strateg

with staff the progress dthart their overall progress
students in discovering antrategy implementationtowards the SMART Goal.

Leadership Team Level
- Subject Area Leader sharg
SMART Goal data with the
Problem Solving Leadershi
[Team

-Data is used to drive teach
support and student
supplemental instruction.

er

are

level/content area PLC
action plans.

outlined on grade

End of Algebra EOC Goals

M athematics Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
lAnalyzing first semester -Math Math Departmental and courselAfter the administration of
lexams 6-8 SAL/Coach specific PLCs the test PLC logs APC

Reading across all Al Reading CoadAll Teachers Monthly Walk-Thrpughs and informal IAdmin Team, Reading Coach ar
content areas. observations SALS

Implementing PLCs Maggie . .

with the Plan, Do, All Woijtkowiak IAll teachers Preplanning PLC Logs IAdmin and SALs

Hillsborough 2012
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Check Model of
Planning and
Intervention

and Stephaniq
Frost

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Studentsscoring proficient (L evel 3-5)

in science.

1.1

-PLCs struggle with how|

to structure curriculum

Science Goal #1:

The percentage of students
scoring a Level 3 or higher o
the 2013 FCAT Science will
increase from 74% to 76%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

onversations and data

analysis to deepen their
leaning. To address this

74%

76%

being trained to use the
Plan-Do-Check-Act log.

barrier, this year PLCs a

1.1

Strategy

Student achievement
improves through teachers
working collaboratively to
focus on student learning.
[®pecifically, they use the
Plan-Do-Check-Act model
and log to structure their w
of work. Using the
backwards design model fg

focus on the following four
questions:

73. What is it we expect
them to learn?

How will we if they
have learned it?

How will we respond if
they don't learn?

How will we respond if
they already know it?

74.
75.

76.

IActions/Details

-Grade level/like-course
PLCs use a Plan-Do-Chec
Act log to guide their
discussion and way of worl
Discussions are summarize
on log.

-Additional action steps for

grade level/content area Pl
action plans.

this strategy are outlined on

1.1

Who

-Principal

-AP

-Subject Area Leade

How

PLCS turn their logs
into administration
and/or coach after a
ynit of instruction is

units of instruction, teacherggomplete. .

-Administrators and
coaches attend
targeted PLC meetin
as needed.
-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
the data of PLC visitg

ith staff on a regula|
basis.

c

1.1

grading period SMART goal
sutcomes to staff on an as
needed basis.

School has a system for PLCFX per year
to record and report during-tHBermative Assessments

1.1

During the Grading Period

Common assessments th
are part of the core
curriculum. Math: sectior]
and chapter tests along w
SpringBoard assessmentg
Language Arts:
SpringBoard assessments
and Writes! Data -Science
section and chatper
assessments — Social
Studies — Section and
Chapter Tests — Reading:
FAIR data, and Voyager
assessments.

1.2.

-Teachers knowledge b3

of this strategy needs

1.2.
Common Core

1.2.
\Who

Questions of all types and

-Principal

1.2.
[Teacher Level

1.2.
3x per year

it

th

-Teachers reflect on lesson

- Formatives

Hillsborough 2012
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professional developmetfievels are necessary to

Training for this strategy|
is being rolled out in 12-
13.

-Training all math and
science eachers

scaffold students’
understanding of complex
problems. Teachers need t
understand and use higher
order, text-dependent
questions at the word/phra
sentence, and
paragraph/passage levels
(Webb’s, Bloom, Costas).

improves when students ar
required to provide evidend
to support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering and
achieving deeper
understanding. Math and
Sciencecontent area teachg
are responsible for
implementation.

Action Steps
IAction steps for this strateg

are outlined on grade
level/content area PLE&ctior]
plans.

-APs
-Math and Science

outcomes and use this
knowledge to drive future

Subject Area Leadergnstruction.

b
iHow

-Math and Science
&l CS turn their logs
into administration
and/or coach after a
unit of instruction is

Student math comprehensigamplete.

eAdministrative walk-
ghroughs looking for
implementation of
strategy with fidelity
and consistency.
-Administrator
aggregate the walk-
through data school-
ide and shares with

During the Grading Period

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
the development of their
individual/PLC SMART Goal
PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

-For each class/course, PLCY
chart their overall progress
towards the SMART Goal.
Leadership Team Level

staff the progress of
strategy
implementation.

- Subject Area Leader shareg
SMART Goal data with the
Problem Solving Leadership
[Team

-Data is used to drive teache
support and student
supplemental instruction.

Common assessments th
are part of the core
curriculum. Math: sectior]
and chapter tests along w
SpringBoard assessmentg
Language Arts:
SpringBoard assessments
and Writes! Data -Science
section and chatper
assessments — Social
Studies — Section and
Chapter Tests — Reading:
FAIR data, and Voyager
[assessments.

ht

th

Based on the analysis of student achievement aadlreference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievement Levels4

or 5in science.

2.1
-PLCs struggle with how
to structure curriculum

Science Goal #2:

The percentage of students
scoring a Level 4 or higher o
the 2013 FCAT Science will
increase from 23% to 32%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

conversations and data
analysis to deepen their
leaning. To address thig

23%

32%

barrier, this year PLCs &
being trained to use the
Plan-Do-Check-Act log.

2.1

Strategy

Student achievement
improves through teachers
working collaboratively to
focus on student learning.
[Bpecifically, they use the
Plan-Do-Check-Act model
and log to structure their w
of work. Using the
backwards design model fg

2.1

\Who

-Principal

-AP

-Subject Area Leade

How

PLCS turn their logs
into administration
and/or coach after a
unit of instruction is

units of instruction, teache

2.1

grading period SMART goal
[sutcomes to staff on an as
needed basis.

2.1

School has a system for PLCFX per year
to record and report during-tHEBermative Assessments

During the Grading Period

Common assessments th
are part of the core

curriculum. Math: sectior]
and chapter tests along w
SpringBoard assessments

complete. .

ht

th

Language Arts:

Hillsborough 2012
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focus on the following four

questions:

77. What is it we expect
them to learn?

78. How will we if they
have learned it?

they don't learn?
they already know it?
IActions/Details
-Grade level/like-course

PLCs use a Plan-Do-Chec
IAct log to guide their

on log.
-Additional action steps for

action plans.

discussion and way of wor
Discussions are summarized

this strategy are outlined on
grade level/content area PLC

-Administrators and
coaches attend
targeted PLC meetin
as needed.
-Progress of PLCs
discussed at

79. How will we respond iffLeadership Team

-Administration sharg

80. How will we respond iffthe data of PLC visit{

ith staff on a regula|
basis.

SpringBoard assessmentg
and Writes! Data -Science
section and chatper
assessments — Social
Studies — Section and
Chapter Tests — Reading:
FAIR data, and Voyager
assessments.

2.2
-Teachers knowledge b3
of this strategy needs

2.2.
Common Core
Questions of all types and

professional developmerllevels are necessary to

Training for this strategy
is being rolled out in 12-
13.

-Training all math and
science eachers

scaffold students’
understanding of complex
problems. Teachers need t
understand and use higher
order, text-dependent
questions at the word/phra
sentence, and
paragraph/passage levels
(Webb’s, Bloom, Costas).
Student math comprehensi
improves when students al
required to provide eviden
to support their answers.
Scaffolding of students’
grappling with complex
problems through well-
crafted question assists
students in discovering an

achieving deeper

2.2.

\Who

-Principal

-APs

-Math and Science

Subject Area Leader
D

How
-Math and Science
el CS turn their logs
into administration
and/or coach after a
unit of instruction is
omplete.
dministrative walk-|
roughs looking for
implementation of
strategy with fidelity
and consistency.
-Administrator
aggregate the walk-
hrough data school-

2.2.

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
Bnstruction.

2.2.

3x per year
- Formatives

During the Grading Period

-Teachers use the on-line
grading system data to calcul
their students’ progress towal
the development of their
individual/PLC SMART Goal
PLC Level

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d|
future instruction.

-For each class/course, PLCS
chart their overall progress
towards the SMART Goal.

ide and shares withl eadership Team Ley

Common assessments th
are part of the core
curriculum. Math: sectior]
and chapter tests along w
SpringBoard assessmentg
Language Arts:
SpringBoard assessmentg
and Writes! Data -Science
section and chatper
assessments — Social
Studies — Section and
Chapter Tests — Reading:
FAIR data, and Voyager
jassessments.

i

th
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understanding. Math and
Sciencecontent area teachg
are responsible for
implementation.

Action Steps
IAction steps for this strated

are outlined on grade
level/content area PLE&ctior
plans.

staff the progress of
strategy
implementation.

- Subject Area Leader shareg
SMART Goal data with the
Problem Solving Leadership
[Team

-Data is used to drive teache
support and student
supplemental instruction.

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade e e PLC sub'ectp rBkEELd (e.g. , Early Release) and Sty e Rl Person or Position Responsible for
Level/Subject 9 ’ Ject, g '| Schedules (e.g., frequency g 9y 2 9 Monitoring
PLC Leader school-wide) )
meetings)
Technology and Hands- .
On Activities Science . L . [Administrators/science coach condugt
S . Coach/SAL and|Science Departmental PLCs anDn-going in science PLCs ; - .
(animations/Gizmos, Grades 6-8 o X targeted walk-throughs to monitor  |JAdministration Team
LT Technology course-specific PLCs times per month P .
scientific probeware, Hands-On Activity implementation.
Resource
laboratory technology)
Reading across all Al Reading CoaclAll Teachers Monthly WaIk-Throughs and informal IAdmin Team, Reading Coach &
content areas. observations SALS
Implementlng PLCs Maggie
with the Plan, Do, \Woitkowiak
Check Model of All ) . |All teachers Preplanning PLC Logs IAdmin and SALs
) and Stephanie
Planning and
. Frost
Intervention

End of Science Goals
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Writing/Language Arts Goals

Writing/L anguage Arts Goals

Problem-Solving Process to I ncrease Student Achievement

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

The percentage of

Performance:*

conversations and data
analysis to deepen their
leaning. To address this

students scoringevel
3.0 or higher on the
2013 FCAT Writes will
increase from 71% to
75%.

1%

/5%

barrier, this year PLCs ar
being trained to use the
Plan-Do-Check-Act log.

improves through teachers

orking collaboratively to
focus on student learning.
Specifically, they use the
Plan-Do-Check-Act model
and log to structure their w
of work. Using the

units of instruction, teache
focus on the following four
questions:

81. What is it we expect
them to learn?

How will we if they
have learned it?

82.

83.
they don't learn?

How will we respond i
they already know it?

84.

Actions/Details

-Grade level/like-course
PLCs use a Plan-Do-Chec
Act log to guide their
discussion and way of wor
Discussions are summarizg
on log.

-Additional action steps for

grade level/content area P
action plans.

this strategy are outlined of

-AP
-Subject Area Leade

How

PLCS turn their logs
into administration
and/or coach after a

backwards design model frﬁnit of instruction is

omplete. .
-Administrators and
coaches attend
targeted PLC meetin
as needed.
-Progress of PLCs
discussed at

-Administration sharg
he data of PLC visits

ith staff on a regula
basis.

How will we respond ilLeaderShip Team

ed

1C

Based on the analysis of student achievement alatereference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Studentsscoring at Achievement Level 3.00or |11 . 1.1 1.1 1.1 1.1
higher in writing. -PLCs struggle with how {Strategy \Who School has a system for PLCFX per year
structure curriculum Student achievement -Principal to record and report during-tHEermative Assessments

grading period SMART goal
outcomes to staff on an as
needed basis.

During the Grading Period

tests along with SpringBoar

Common assessments that
part of the core curriculum.
Math: section and chapter

assessmentd.anguage Arts
SpringBoard assessments 4
\Writes! Data — Science:
section and chatper
assessments — Social Studi
— Section and Chapter Test
Reading: FAIR data, and
Voyager assessments.

2.2
-Teachers knowledge bas

2.2
€Eommon Core Reading

2.2
\Who

2.2
[Teacher Level

of this strategy needs

Strat Acrossall Content

-Principal

-Teachers reflect on lesson

2.2
3x per year

- FAIR
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professional developmen

being rolled out in 12-13.
-Training all content area
teachers

%reas
Training for this strategy igZommon Core

Questions of all types and
levels are necessary to
scaffold students’
understanding of complex
text. Teachers need to
understand and use higher|
order, text-dependent
questions at thevord/phrase
sentence, and
paragraph/passage levels
(Webb's, Bloom, Costas).
Student reading
comprehension improves
hen students are requiré

their answers to text-
dependent questions.
Scaffolding of students’
grappling with complex tex
through well-crafted text-
dependent question assists
students in discovering and

-APs
-Reading Coaches
-Subject Area Leade

iHow
-Reading PLC Logs
-Language Arts PLC
iLogs
-Social Studies PLC

outcomes and use this
knowledge to drive future
fimstruction.

During the Grading Period

-Teachers use the on-line
grading system data to calcu
their students’ progress towal
the development of their
individual/PLC SMART Goal
PLC Level

Logs

-PLCS turn their logs
into administration
and/or coach after a
unit of instruction is
complete.

-Reading Coach

provide evidence to suppotpbservations and

alk-throughs
-Administrative walk
throughs looking for

-Using the individual teacher
data, PLCs calculate the
SMART goal data across all
classes/courses.

-PLCs reflect on lesson
outcomes and data used to d
future instruction.

-For each class/course, PLCs
chart their overall progress
towards the SMART Goal.
Leadership Team Level

implementation of
strategy with fidelity
land consistency.

F Administrator and

lachieving deeper

meaning. All content are
teachers are responsible f
implementation.

JAction Steps

lAction steps for this strated
are outlined on grade
level/content area PL@ctior
plans.

Reading Coach

through data school-
ide and shares with
staff the progress of
strategy
implementation.

y

understanding of the auth%E/ggregate the walk-

- Subject Area Leader shareg
SMART Goal data with the
Problem Solving Leadership
[Team

-Data is used to drive teache
support and student
supplemental instruction.

Common assessments that
part of the core curriculum.
Math: section and chapter
tests along with SpringBoar
assessmentd.anguage Arts

IWrites! Data — Science:
section and chatper
assessments — Social Studi
- Section and Chapter Test
Reading: FAIR data, and
\Voyager assessments.

SpringBoard assessments 3

Writing/L anguage Arts Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 48



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

LA SAL Language Arts Teachers
PLC facilitators guag . . Principal
. PLC-grade level and vertical  |On-going
6-8 f\cademic C:oacteams PLC logs turned into administration APC
\Writing Holistic Scoring 9 SAL
Training PLC Facilitators
Springboard Pacing LA SAL
PLC facilitators IﬁaLré:g-u?Sgepl\(ret\je-lr';??jh\zrstical On-aoin -Administration or Coach walk- Principal
6-8 Academic Coacteamg going throughs IAPC
-PLC logs turned into administration [SAL
PLC Facilitators
Reading across all Al Reading CoaclAll Teachers Monthly Walk-Throughs and informal IAdmin Team, Reading Coach 4
content areas. observations SALs
Implementlng PLCs Maggie
with the Plan, Do, \Woitkowiak
Check Model of All ) . |All teachers Preplanning PLC Logs Admin and SALs
) and Stephanie|
Planning and
. Frost
Intervention

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1
-Attendance committee

Attendance Goal #1

2012 Current

2013 Expected

needs to meet on a regu

1. The attendance rat
will increase from
95.64% in 2011-2012

to 96% in 2012-2013.

2. The number of
students who have 10

lor moreunexcused

absences throughout
the school year will

decrease by 10%

3.T he number of

students who have 10

lor moreunexcused

tardies to school
throughout the school
lyear will decrease by
10%.

Tier 1

1.1
Attendance committd

The school will establish al

ill keep a log and

1.1
Attendance committee will
monitor the attendance data

1.1
Instructional Planning Tool
Attendance/Tardy data

[There is no system to
reinforce parents for
facilitating improvement
in attendance.

Tier 2

Beginning at the 5th
unexcused absence, the
Attendance Committee
(which is a subgroup of the
Leadership Team)
collaborate to ensure that
letter is sent home to pare
outlining the state atute tha
requires parents send
students to school. If a
student’s attendance

Social Worker
Guidance Counselor,
PSLT

improves (no absences ir

The attendance committee
(which is a subset of the
leadership Team) will
disaggregate attendance dat
for the “Tier 2” group along
ith the guidance counselor
land maintain communication
about these children.

[Attendance Rate:* |Attendance Rate:* [Pasis throughout the  [attendance committee notes that will be  [from the targeted group of [Ed Connect
i chool year. comprised of Administratorfreviewed by the students.
95 64(y 96(y guidance counselors, Prin_cipalon a monthl
. 0 0 teachers and other relevanjasis and shared with
2012 Current 2013 Expected personnel to review the  [faculty.
Number of StudenfNumber of Student school’s attendance plan apd
with Excessive with Excessive discuss school wide
Absences Absences interventions to address
(10 or more) (10 or more) needs relevant to current
attendance data. The
8 7 attendance committee will
also maintain a database of
ﬁ?jnzbit"g?m E(L)lﬁblgpgfcted students with significant
Students with Students with gttendance problem§ and
Excessive Tardies [Excessive Tardies implement and monitor
(10 or more) (10 or more) interventions to be
documented on the
16 1 4 attendance intervention form
(SB 90710) The attendance
committee meets every wegk.
1.2 1.2 1.2 1.2 01.3

Instructional Planning Tool
Attendance/Tardy data

i
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20 day period) a positive
letter is sent home to the
parent regarding the incred

in their child’s attendanc

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1
There needs to be

Suspension Goal #

2012 Total Number

2013 Expected

Suspension Goal #1: 'S” =School ISn School
1. The total number of2USRENSIONS uspensions
In-School Suspensio 96 90

will decrease by 5%.

of

Number of

ommon school-wide

1.1
Tier 1
-There will be school-wide

1.1
\Who
-PSLT Behavior

expectations and rules f@@xpectations and rules, sefCommittee

appropriate classroom
behavior.

2012 Total Number

2013 Expected

2. The total number o
students receiving In-
School Suspension

throughout the schoo
lyear will decrease by

of Students Number of Student
Suspended Suspended
[In-Schoo [in -Schoo

o/

o4

5%.

2012 Number of Ou

2013 Expected

of-School Number of ) )
3. The total number ol2uspensions Out-of-School -The data is shared with
) [Suspensions

these through staff survey,
discipline data, and provide
training to staff in methods
for teaching and reinforcing
the school-wide rules and
expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules.

-Leadership Team
-Administration

1.1
ill review data on Office

out of school suspensions,
IATOSS data monthly.

- PSLT /Behavior Committee

Discipline Referrals ODRs an

1.1

UNTIE , EASI ODR and
suspension data cross-
ceferenced with mainframe
discipline data
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Out-of-School
Suspensions will
decrease by 5%.

/8

/4

2012 Total Number

2013 Expected

4. The total number o

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

students receiving O

faculty ata monthly meeting
tracking the overall
improvement of the faculty

of-School Suspensior
throughout the schoo
year will decrease by
5%.

S

ol

48%

-Where needed,
administration conducts
individual teacher walk-
through data chats.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Level/Subject PL?:nS(/eoarder eg., PL(;bzlétc))jlect_agrade B, Schedules (e.g., frequency g Monitoring
P ) meetings)
End of Suspension Goals
Parent Involvement Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal #1:

1.1
-Consistency of parent
contact school-wide.

land Per ception Survey for
Parents, the percentage of

with the indicators under

from 80.3% to 82%

Based on th&chool Climate

parents who strongly agree

Communication will increase

2012 Current

2013 Expected

level of Parent

level of Parent

|Involvement:*

|Involvement:*

80.3%

82%

1.1During the course of theg
nine weeks, whenever a
student has a two letter gre
drop in academics or
conduct, the teacher will
contact the parent. Parent
contact will be documented.
(Standard Waiver)

1.1 APs

1.1 Administration reviews

the end of each nine weeks f
those students with dropped
grades.

Parent Communication Logs fbgs

1.1 Parent Communication

pr

Parent | nvolvement Goal(s)

Problem-solv

ing Processto Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions”, identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. Parent I nvolvement

Parent Involvement Goal #2:

1.1 1.1
Parents who cannot atte

nightly school academic

land Perception Survey for
Parents, the percentage of

with the indicators under

from 80.2% in to 82%.

Based on th&chool Climate

parents who strongly agree

Student Learning will increag

2012 Current

2013 Expected

level of Parent

level of Parent

lInvolvement:*

|Involvement:*

nights

80.2%

[¢)

82%

Offer morning sessions fo
parents before work.

1.1 AP

11
Collect agenda, sign-in sheet
and survey of specific activity

1.1
ISpecific parent survey resul
of the

activity.

[s

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Hillsborough 2012
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End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Health and Fitness Goal 1.1. 1. Middle School students|1.APC 1.Checking student schedulep 1. Pacer

Health and Fitness Goal

2012 Current

2013 Expected

During the 2012-2013 schoo

lyear, the number of studentd
scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo
assessing aerobic capacity g
cardiovascular health will
increase from 90% on the

90% |100%

ill engage in the equivalefGuidance

of one class period per day
physical education for one
semester of each year in
grades 6 through 8

Pretest to 100% on the
Posttest.

1.2 2. Health and physical
activity initiatives developeftlesignee.
and implemented by the

2. Principal’s

Principal’s designee.

Fitness Zone (HFZ)

2. Data on the number of
students scoring in the Healtlthe FITNESSGRAM PACEHR

2. PACER test component g

for assessing cardiovasculal
health.

1

1.3. 3. Five physical education

3. Physical
Education Teacher

3. Classroom walk-throughs
Class schedules

classes per week for a
minimum of one semester
per year with a certified
physical education teach

3. PACER test component g
the FITNESSGRAM PACEH
for assessing cardiovascula
health.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates and Schedule

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, g (e.g. , Early Release) and Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
Hillsborough 2012
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meetings)

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

1.1
-Consistency of parent

Continuous Improvement [2012 Current

2013 Expected

Goal #1: Level *

Level :*

contact school-wide.

Based on th&chool Climate
and Per ception Survey for
Parents, the percentage of
parents who strongly agree
with the indicators under
Communication will increase
from 80.2% to82%

80.3%

82%

1.1During the course of thgl.1 APs
nine weeks, whenever a
student has a two letter grg
drop in academics or
conduct, the teacher will
contact the parent. Parent
contact will be documented.
(Standard Waiver)

1.1 Administration reviews
Parent Communication Logs
the end of each nine weeks f
those students with dropped
grades.

1.1 Parent Communication
bgs
DI

Continuous | mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Pers:

on or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)
End of Additional Goal(s)
Hillsborough 2012
Rule 6A-1.099811
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Woodrow Wilson Middle School has no students who are assessed utilizing the Florida
Alternative Assessment. An access points curriculum is not currently offered within our
programming. 11.09.11

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment: Students |A-1. AL Al Al Al
scoring proficient in reading (L evels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
A.2. A.2. A.2. A.2. A.2.
A.3. A.3. A.3. A.3. A.3.
B. Florida Alter nate Assessment: B.1. B.1. B.1. B.1. B.1.
Per centage of students making L earning
Gainsin reading.
Reading Goal B: [2012 Current |2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speaking.

2012 Current Percent of Student

CELLA Goal #C:

Proficient in Listening/Speaking:

The percentage of students

the CELLA will increase from
71% to 73%

scoring proficient on the 201 37
Listening/Speaking section of 1%

or

See
Reading
ELL Goal
5C.1,5C.2,
5C.3and
5C.4

1.1.

1.1.

1.1

Students read in English at grade level text irmamer similar to
non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

D. Students scoring proficient in Reading.

CELLA Goal #D:

2012 Current Percent of Student

Proficient in Reading :

The percentage of students

1

scoring proficient on the 201
Reading section of the CELL
will increase from 50% to 53

50%

2.1.

See
Reading
ELL Goal
5C.1, 5C.2,
5C.3and
5C.4

2.1.

2.1.

2.1.

Students write in English at grade level in a neargimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

Student Evaluation Tool

Hillsborough 2012
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effectiveness of strategy?

E. Studentsscoring proficient in Writing.

2.1.

CELLA Goal #E:

2012 Current Percent of Student

The percentage of students

Proficient in Writing :

or

scoring proficient on the 201
\Writing section of the CELLA
Wwill increase from 46% to 48

416%

See
Reading
ELL Goal
5C.1, 5C.2,
5C.3and
5C.4

2.1.

2.1.

2.1.

Woodrow Wilson Middle School has no students who are assessed utilizing the Florida
Alternative Assessment. An access points curriculum is not currently offered within our
programming. 11.09.11

NEW Math Florida Alternate Assessment Goals

Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate Assessment: Students  |F-1. F.1. F.1. F.1. F.1.
scoring at in mathematics (L evels 4-9).
Mathematics Goal 12012 Current |2013 Expected
Level of Level of
Enter narrative for the [Performance:* [Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.

Hillsborough 2012
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F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: Percentage|G-1. G.1. G.1. G.1. G.1.
of students making L earning Gainsin
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement

for the fo

llowing group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Studentsscoringin the middle or upper third

(proficient) in Geometry.

2012 Current

2013 Expected Levd

Geometry Goal H:

Level of

of Performance:*

Performance:*

1.1.

léeeMath

1.1.

1.1.

1.1.

Hillsborough 2012
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Th t f student
scc?ri?\(;r?r(le ?higniigdlseuoreunp;e 100% 100%
third on the 2013 End-of-

Course Geometry Exam will
be maintained at 100%.

Goals 1,
2,4& 5

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

Level of of Performance:*
The percentage of students [Performance:*

I. Studentsscoring in the upper third on Geometry. 2.1.
Geometry Goal I: 2012 Current 2013 Expected Leval

scoring in the upper third on

the 2013 End-of-Course 96% 96%
Geometry Exam will be
maintained at 96%.

g&ﬂ%mh
Goals1,
2,4& 5

2.1.

2.1.

2.1.

End of Geometry EOC Goals

Woodrow Wilson Middle School has no students who are assessed utilizing the Florida
Alternative Assessment. An access points curriculum is not currently offered within our

programming. 11.09.11

NEW Science Florida Alternate Assessment Goal

Elementary, M iddle- Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the

effectiveness of stratec

Student Evaluation Tool
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J. Florida Alternate Assessment: Studentsscoringat  P-1.
proficient in science (Levels4-9).

Science Goal J:

Enter narrative for the goal in this

box.

J.1. J.1. J.1. J.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

Woodrow Wilson Middle School has no students who are assessed utilizing the Florida
Alternative Assessment. An access points curriculum is not currently offered within our

programming. 11.09.11

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alter nate Assessment: Studentsscoring [M.1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (L evels 4-9).
\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |[Level of
Enter narrative for the go| Performance:*
in this box.
M.2. M.2. M.2. M.2. M.2.
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M.3.

M.3.

M.3.

M.3.

M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Implement/expand project/problem-based learningath,
science and CTE/STEM electives.

1.1

Need commo planning
time for math, science,
ELA and other STEM
teachers

1.1 1.1 1.1
-Explicit direction for STEMPLC or grade level
professional learning lead -Subject Area [throughs
communities to be Leaders

established.
-Documentation of planning
of units and outcomes of
units in logs.

-Increase effectiveness of

lessons through lesson stufly

and district metrics, etc.

Administrative/SAL walk-

1.1

Logging number of project-
based learning in math,
science and CTE/STEM
elective per nine week. Sha
data with teachers.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
Project-based learning 6-8 SALs Science, math, ELA and On-going IAdministrator walk-throughs IAdministration

technology teachers PLCs

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

CTE Goal #1:

Increase the student enrollment in our one CTRiekfrom

14 in 2011-2012 to 22in 2012-2013.

Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. PE requirement 1.1. 1.1. 1.1. 1.1.
Increase student participati|CTE Teacher Aggregate and analyze the dgtudent survey at end of semeq
in CTE class. every quarter to develop nex{to gauge interest and rigor.
steps
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
End of CTE Goal(s)
Hillsborough 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X ves [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan
All reading, math, writing and science | Pay staff for tutorial services, materials and pment needed to support tutorial service$800.00 1810.60
goals (xerox paper, ipad charging cart for utilizing ipggplications during ELP and tutorial

sessions.
Final Amount Spent 1810.60
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