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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Lacoochee Elementary School District Name: Pasco
Principal: Shirley Ray Superintendent: Heather Fiorentino
SAC Chair: Claudia Ratcliff Date of School Board Approval: October 16, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
Position Name Degree(s)/ Years at Years as an FCAT/statewide assessment Achievement Levels, ilegqugains,
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School|  Administrator year)
2006-2007 A AYP (Yes) SOES
2007-2008 A AYP (No - 92%) SOES
Educational Leadership 2008-2009 A AYP (Yes - 100%) SOES
Principal Shirley Ray Elementary Education 1_’( 1 6 2009-2010 A AYP (No - 92%) SOES
2010-2011 A AYP (Yes - 100%) SOES
2010-2011 D AYP (No) LES
2011-2012 D LES
Assistant Sherri Dunham Educational Leadership, 1 9 2010-2011 D AYP (No) LES
Principal Special Education K-12 2011-2012 D LES
June 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Number | Number of Years| Prior Performance Record (include prior School @sad
Subject Name Degree(s)/ of Years as an FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) at Current Instructional Gains, Lowest 25%), and AMO progress along with the
School Coach associated school year)
, i 2009-10 C AYP(No)
Literacy Jay Szwast | Elementary i‘gjocﬁ“on (1-6), 15 3 2010-11 D AYP(No)
2011-12 D
Mathematics Marcia Lee Elementary Education (1-6) o5 o5 2010-11 D AYP(No)
2011-12 D
Elementary Education (1-6), 2009-10 C AYP(No)
Reading Cheryl Nichols | Primary Education (K-3) 8 3.5 2010-11 D AYP(No)
2011-12 D
Science Susan McKenna Elementary Education (1-6) 5 5 2011-12D
Educational Media Specialist,
(prekindergarten - Grade 12),
. . . . Elementary Education, (grades [L 2009-10 C AYP(No)
Reading/Literacy Michele Martinez| 6), General Science (grades 5 5 2 2011-12 D
9), Primary Education (grades K-
3)

Highly Effective Teachers
Describe the school-based strategies that willdesl @o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. School wide professional support through pratesd development
and Instructional Coaches

2. Haberman Star Teacher Selection: identifies idaibes who havéhe
potential to become excellent teachers, espe@dlligators who serve| Administration ongoing
students at-risk and in poverty.

Administration ongoing
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

NA

NA

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
39 33% (13) 21% (8) 26% (10) 21% (8) 21% (8) 100%) ( 8% (3) 0% (0) 46% (18)

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Elvira Szwast

Courtney Burgess

Elvira has a strong background in primary
curriculum to support Courtney’s first yea

in Pasco County.

I Monthly face to face meetings

Elvira Szwast

Brittnye Vazquez

Elvira has a strong background in primary
curriculum to support Brittnye’s first year

in Pasco County.

Monthly face to face meetings
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Cheryl Nichols

Pamela Paulin

Cheryl has a strong background in primafy

curriculum to support Pamela’s first year
Pasco County.

nMonthly face to face meetings

Jay Szwast

Mallie Neese

Jay has a strong background in intermedijate
curriculum to support Mallie’s first year in| Monthly face to face meetings

Pasco County.

Jay Szwast

Kristen Bloxsom

Jay has a strong background in intermedijate

curriculum to support Kristen’s first year i
Pasco County.

N Monthly face to face meetings

Deana Valdez

Carmen Price

Deana has a strong background in primafy

curriculum to support Carmen'’s first year
Pasco County.

ifMonthly face to face meetings

Deana Valdez

Griselle Lopez-Deese

Deana has a strong background in primafy

curriculum to support Griselle’s first year
Pasco County.

nMonthly face to face meetings

Ben Aguilar

Laura Schroeder

Ben has a strong background in primary
curriculum to support Laura’s first year in
Pasco County.

Monthly face to face meetings

Ben Aguilar

Turquoise Sampson

Ben has a strong background in primary
curriculum to support Turquoise’s first ye
in Pasco County.

TrMontth face to face meetings
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I funds will be used to provide professiodalelopment opportunities to teachers and adman@ss to address the specific academic achievenssus of Lacoochee
Elementary. Title | funds will also provide extnapport by offering parent education opportunitiestsas University for Parents. Students will beegithe opportunity to attend
extended school day, extended school year opptigsithrough Migrant, Science and Technology Camps.

Title I, Part C- Migrant
Title I, Part C- Migrant funds will be used to pide Instructional Assistants to serve migrant antfmeless students at Lacoochee Elementary.[THart C- Migrant students
will be offered the opportunity to attend Migraxtended school year.

Title |, Part D

Title 11

Title Il and Title | funding will be used to prowedprofessional development opportunities to teached administrators to address the specific acaderhievement needs of
Lacoochee Elementary. IDEA funding will be useadmjunction with Title Il funds to train teachersthe Response to Instruction/Intervention andtp@sbehavior supports
(RTI) strategies that are proven to work with alidents, including students with disabilities ahglents with behavior problems.

Title 1l
Title 11l funds will be coordinated with Title | fuds to provide extra support to English Languagarhers (ELLS) by offering after school tutoringacademic language
acquisition, to assist ELL's in meeting the acaderontent and English Proficiency.

Title X- Homeless
Title X will coordinate Students in Transition toopide stability for homeless students.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school for Level | readers.

Violence Prevention Programs
GREAT (Gang Resistance Education and Training)i-Botlying campaigns, and Cyber Safety will be offé as violence prevention programs.

Nutrition Programs
Title | funds will be coordinated with Healthy Skacand nutrition programs to provide healthy snakd free breakfast for all students, and freeraddced lunch.

Housing Programs
Coordination with local section 8 housing that sunds the school.

Head Start
Head Start and Volunteer Pre-K services provideodppities for early childhood learning, and FLDBfers screening for at-risk 2-4 year olds.

Adult Education
N/A

Career and Technical Education
N/A
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Job Training
Cooperation with Career Central and other job ingiprograms to support parent and family needs.

Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal: Provides a common vision for the usdath-based decision-making, ensures that the stlaseld team is implementing MTSS, conducts assesahBI TSS skills of
school staff, ensures implementation of intervensopport and documentation, ensures adequatespiafi@l development to support MTSS implementatod, communicates
with parents regarding school-based MTSS plansaatidities.

Select General Education Teachers (Primary andnirtgiate): Provides information about core instargtparticipates in student data collection, ds=févTier 1
instruction/intervention, collaborates with oth&afsto implement Tier 2 interventions, and inteégsaTier 1 materials/instruction with Tier 2/3 attes.

Exceptional Student Education (ESE) Teachers: ddaaties in student data collection, integrates owuctional activities/materials into Tier 3 fngtion, and collaborates with
general education teachers through such actiases-teaching.

Instructional Coach(es): Develops, leads, and ew@tuschool core content standards/ programsjfiésrdand analyzes existing literature on scieceify based

curriculum/behavior assessment and interventiomagohes. Identifies systematic patterns of studeatl while working with district personnel to idénappropriate, evidence-
based intervention strategies; assists with wheliea screening programs that provide early inteirvg services for children to be considered “at;tiassists in the design and
implementation for progress monitoring, data caitet and data analysis; participates in the deaighdelivery of professional development; and jges support for assessment
and implementation monitoring.

Literacy Coach: Provides guidance on K-12 readiag;facilitates and supports data collection diigis; assists in data analysis; provides profesdidevelopment and technical
assistance to teachers regarding databased imstralgblanning; supports the implementation of Tieflier 2, and Tier 3 intervention plans.

MTSS Coach: Participates in collection, interpiietatand analysis of data; facilitates developnuémbtervention plans; provides support for intertien fidelity and
documentation; provides professional developmedttachnical assistance for problem-solving acesiiincluding data collection, data analysis, irgation planning, and
program evaluation; facilitates data-based decisiaking activities.

Technology Specialist: Develops or brokers techgplwecessary to manage and display data; provigdssgsional development and technical supportdohers and staff
regarding data management and display.

Speech Language Pathologist: Educates the tedm iole language plays in curriculum, assessmadtirestruction, as a basis for appropriate progiasign; assists in the
selection of screening measures; and helps idesy#temic patterns of student need with respdetniguage skills.

School Psychologist: Provides quality services expakertise on issues ranging from program desigiss@ssment and intervention with individual stusldntaddition to
providing interventions, school social workers @ to link child- serving and community agendi@she schools and families to support the chddasdemic, emotional,

behavioral, and social success.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The team meets weekly to engage in the followirttyidies: Review universal screening data and timknstructional decisions; review progress-mofitgidata at the grade levg
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and classroom level to identify students who areting/exceeding benchmarks, at moderate risk bightrisk for not meeting benchmarks. Based orattw/e information, the
team will identify the Tier of support as indicategthe data and recommend professional developraeaiiable resources and/or interventions. Thetedl also collaborate
regularly, problem solve, share effective practiesmluate implementation, make decisions, andiipeanew processes and skills. The team will ad&difate the process of
building consensus, increasing infrastructure, ma#ling decisions about implementation.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttiggRblem-solving
process is used in developing and implementingiRe

The MTSS Leadership Team analyzed data, deternficeed, and decided on teaching and learning siesggocesses and procedures necessary to prgstideuon learning
opportunities for all students. (Organizationat@ats and ESE Continuum of Services)

MTSS Implementation

Describe the data source(s) and the data managsystam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline data: Progress Monitoring and Reportingvek (PMRN), Florida Assessments for InstructiorReading (FAIR), Florida Comprehensive Assesstieat (FCAT),
Office Discipline Referrals

Progress Monitoring: PMRN, FAIR, CORE K12, WeekhddJnit Reading Assessments

End Of Year: FAIR, FCAT

Describe the plan to train staff on MTSS.

All kindergarten and first grade teachers and tadyeeadership staff have been district trainetiers I, Il and Ill. Training will roll forward grde to grade annually. All staff has
been trained at the awareness level. The schoohpkygist and RTI coach will provide coaching aneintoring throughout the year to all staff.

Describe the plan to support MTSS.

Our school supports MTSS by conducting School Basidvention Team (Shit) meetings weekly. Thisry@ge will begin the process of Teacher Based Watetion Team
meetings (Thit). We will support this process ttgbwa gradual release, with training that begind wedams meeting to discuss data, guided througprtheess by coaches.
Progress monitoring, data analysis and individuadent intervention strategies are developed aara tand support staff members actively assistl#fsstoom teachers with
interventions. Support staff members that provislstance are a Literacy Coach, a Reading Resteacker, a Math Resource teacher, and a Scienai @ad two instructiona]
assistants. The Instructional Assistants providestbom coverage and services to students on Ignaglevhile the certified teachers provide intenvemn services to those
students that are below grade level and in needditional tier support. Each grade specific tealong with support staff and administration, megtiarly to discuss all
students that are receiving additional interverstiand chart current academic levels. Based on @segr lack of, student groups are revised andiaddi services are planned.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Shirley Ray/Principal

Sherri Dunham/Assistant Principal

Jay Szwast/Literacy Coach

Michele Martinez/Media Specialist

Cheryl Nichols/Reading Resource Teacher
David Frias/Intermediate Teachef|5
Marcie Lee/Math Resource Teacher
Susan McKenna/Science Coach

Jessica White/Primary Teacher (K)
Christiane Johnson/Primary Teachet)(1
Ben Aguilar/Primary Teacher (3

Anna Strazi/Intermediate Teachel"[4
Deana Valdez/Primary 9

Dave Armstrong, School Psychologist

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT will utilize the problem-solving framewotk build capacity in the school. They will engagetie gradual release of responsibility to enslirgtadent needs are being
met. The LLT will meet monthly with the literacyach acting as the chairperson.

What will be the major initiatives of the LLT thygar?
CCSS, lesson planning, MTSS, and writing in respdogeading

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthmdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

At Lacoochee Elementary School, all incoming Kirgdeten students are assessed upon entering Kimtigrga order to determine individual and groupdseand to assist i
the development of instructional/intervention pangs. All students are assessed in academic readines

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. Unpacking the standards [1A.1. 1A.1. 1A.1. 1A.1.

: i : 1. Provide copy of 1. Administration 1. Targeted PD 1. Walk-Throughs
Achievement L evel 3in readmg' standards, benchmarkg, 2. Instructional Coachgs (Unpacking the 2. Product Review
Reading Goal #1A: [2012 Current [2013 Expected test specs, curriculum 3. School Based Standards) aligned (Lesson Plan

Level of Level of maps and pacing guidg¢s Leadership Team with Evaluation Templates)
Performance:* |Performance:* when available System 3. Connectto Teachel
By June 2013’ 2. Coordinating 2.  Rigor & Cognitive Evaluation System
students in grades 3|34% (45) [34% (64) assessments and Complexity 4. Scheduled Data
achieving alLevel 3 instructional pacing Chats/Conferences
for reading on the 3. Coaching cycle 5. cFj’ac‘ingé:h(;cks |
uring Grade Leve
2013 FCAT 2.9 Meetings (PLC)
reading test will
increase from 24% 1A.2. Gradual release 1A2. 1A.2. 1A.2. 1A.2.
(45) to at least 34% 1. Collaborative lesson 1. Administration 1. Targeted PD 1. Walk-Throughs and
(64) planning 2. Instructional Coachds (Unlocking the 5X5

' 2. Provide examples of 3. School Based Secrets) Aligned wit 2. Product Review

lesson plans Leadership Team Evaluation System (Lesson Plan

3. LFS plan format 2. Gradual Release of Templates)

4. Differentiated Responsibility 3. PLC Minutes
instruction planning anfl 3. Coaching using 4. Teacher Evaluation
delivery Gradual Release of System — Focused

5. Coaching cycle Responsibility Feedback

5. Teacher Conferenc|
1A.3. Best practices 1A3. 1A.3. 1A.3. 1A.3.

1. Use of high probability 1. Administration 1. Targeted PD 1. Walk-Throughs —
instructional strategies 2. Instructional Coachgs (Planning with the Common Board

2. Coaching cycle using 3. School Based End in Mind; Configuration
GRR Leadership Team Unlocking The 2. Product Review

3. Becoming a Reflective Secrets) aligned with (Lesson Plan
Teacher Book Study Evaluation System Templates)

4. Coaching cycle 2. Lesson Study 3. PLC Minutes

4. Next: Lesson Stud
Data
June 2012
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1A.4. Problem Solving/FCIM

1A4

arw

Use of common
assessments (FAIR,
Core K-12, Unit
assessments)
Collaborativeanalysis g
student work)

MTSS

FCIM

Coaching Cycle

1A.4

wnN e

Administration
Instructional Coachd
School Based
Leadership Team

1A.4

2]

Targeted PD (MTSH
Aligned with
Evaluation System
Time in Grade Leve
Meetings

1A.4

e

Availability of Data
P-SAPSI

PLC Minutes
FAIR

1A.5. Student Engagement

1A5.

wh e

&

Collaborative Structurg
Accountable talk
Targeted PD (Growth
Mindset)

Targeted PD (Classrog
rules and procedures)
Establish and
communicate learning
goals, track student
progress, and celebrat]
success

The Highly Engaged
Classroom Book Stud
Coaching Cycle

Use of a common boai
configuration

1A.5.

wnN e

4%

Administration
Instructional Coachd
School Based
Leadership Team

1A.5.

2]

Targeted PD aligne
with Evaluation
System

1A.5.

o

Eal N

Student Goal Settin|
Walk-Throughs
5X5

Teacher Evaluation
System

Teacher Conferenc

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Reading Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

Reading Goal #2A:

By June 2013,
students in grades 3
scoring at or above
Achievement Levels

in reading on the 201

FCAT 2.0 rading teg

will increase from 99
(16) to at least 19%
(36).

ES

2A.1. Unpacking the standards [2A.1. 2A.1. 2A.1. 2A.1.
1. Provide copy of 1. Administration 1. Targeted PD 1. Walk-Throughs
standards, benchmarkg, 2. Instructional Coachgs (Unpacking the 2. Product Review
2012 Current [2013 Expected| test specs, curriculum 3. School Based Standards) aligned (Lesson Plan
Level of Level of maps and pacing guidg¢s Leadership Team with Evaluation Templates)
Performance:* |Performance:* when available System 3. Connectto Teachel
2. Coordinating 2. Rigor & Cognitive Evaluation System
9% (16) 19% (36) assessments and Complexity 4. Scheduled Data
instructional pacing Chats/Conferences
4 3. Coaching cycle 5. Pacing Checks
during Grade Level
3 Meetings (PLC)
2A.2. Gradual release 2A2. 2A.2. 2A.2. 2A.2.

1. Collaborative lesson 1. Administration 1. Targeted PD 1. Walk-Throughs and
planning 2. Instructional Coachgs (Unlocking the 5X5

2. Provide examples of 3. School Based Secrets) Aligned wit 2. Product Review
lesson plans Leadership Team Evaluation System (Lesson Plan

3. LFS plan format 2. Gradual Release of Templates)

4. Differentiated Responsibility 3. PLC Minutes
instruction planning anfl 3. Coaching using 4. Teacher Evaluation
delivery Gradual Release of System — Focused

5. Coaching cycle Responsibility Feedback

5. Teacher Conferenc|
2A.3. Best practices 2A.3. 2A.3. 2A.3. 2A.3.

1. Use of high probability 1. Administration 1. Targeted PD 1. Walk-Throughs —
instructional strategies| 2. Instructional Coachgs (Planning with the Common Board

2. Coaching cycle using 3. School Based End in Mind; Configuration
GRR Leadership Team Unlocking The 2. Product Review

3. Becoming a Reflective Secrets) aligned with (Lesson Plan
Teacher Book Study Evaluation System Templates)

4. Coaching cycle 2. Lesson Study 3. PLC Minutes

4. Next: Lesson Stud
Data
2A.4. Problem Solving/FCIM 2A4. 2A.4. 2A.4. 2A.4.

1. Use of common 1. Administration 1. Targeted PD (MTSY) 1. Availability of Data
assessments (FAIR, 2. Instructional Coachgs Aligned with 2. P-SAPSI
Core K-12, Unit 3. School Based Evaluation System 3. PLC Minutes
assessments) Leadership Team 2. Time in Grade Leve 4. FAIR

2. Collaborative analysis Meetings
student work)

3. MTSS

4. FCIM

5. Coaching Cycle
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2A.5. Student Engagement

2A5.

whh

Collaborative Structurg
Accountable talk
Targeted PD (Growth
Mindset)

Targeted POClassroory
rules and procedures)
Establish and
communicate learning
goals, track student
progress, and celebrat
success

The Highly Engaged
Classroom Book Study
Coaching Cycle
Use of a common boaf
configuration

2A.5.

wnN e

144

Administration
Instructional Coachd
School Based

Leadership Team

2A.5.
1. Targeted PD aligne
S with Evaluation
System

2A.5.

Student Goal Settin|
Walk-Throughs
5X5

Teacher Evaluation
System

Teacher Conferenc

e

o

ES

2B. Florida Alter nate Assessment: Students
evel 7inreading.

scoring at or above L

2B.1.

Reading Goal #2B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

ES

3A. FCAT 2.0: Percentage of students making 3DAf%1- Integration and BA.L. o o 3A-1-1 Admministrat 3A-1-1 . 4D 3A-1-1 " cehedul
; I ; ifferentiation rogress monitoring ai > ministration . argete . aster Schedule
Iearnlng gainsin readlng. planning for progress 2. Literacy Coach (Differentiated 2. Walk-Throughs
Reading Goal #3A: [2012 Current [2013 Expected monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferenc
" Level of Level of Provide common Leadership Team 2. Use of Supplementg|
Performance:* |Performance:* planning time for all Materials
By June ?—013’ o o members of teams to
students in grades 3{86% (68) |50% (94) plan together
making learning gairls Build time for tiered
f ; supports to better mee
I,?Cr;?_déng Ondt.he t20__3 needs of ALL students
il U reding teg Use of appropriate texts
will increase from and supplemental
36% (68) to at least materials
50% (94).
3A.2. A2 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A.3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1- 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
AA. FCAT 2.0: Percentage of studentsin 4A.1. Best practices 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin reading 1. Progress monitoring 1. Administration 1. MTSS data chats 1. FAIR and OPM dat
' 2. Planning time for 2. Literacy Coach
Reading Goal #4A: [2012 Current [2013 Expected progress monitoring 3. School Based
Level of Level of Leadership Team
By June 2013 Performance:* |Performance:*
students in grades 3[$5% (3) [50% (10)
within the lowest 259
making learning gair 4A2. Tiered levels of support | 4A.2. GA 2. GA 2. GA 2.
in reading on the 201 1. Provide common 1.  Administration 1. MTSS data chats 1. FAIR and OPM dat
FCAT 2.0 rading ted planning time for all 2. Literacy Coach
Will increase from members of teams to 3. School Based
plan together Leadership Team
15% (3) to at least
50% (10). 1A 3. 4A3. 4A3. IA3. 1A 3.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin reading.
Reading Goal #4B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
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ES

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 33% (61) 41% (77) 50% (94) 58% (108) 67% (125) 75% (140)
school will reduce 2010-2011
their achievement 289
gap by 50%. % (57)
Reading Goal #5A:
By 2016-2017, 75% (140) of our students will befigient
in Reading.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. . 5B.1. o 5B.1. 5B.1.
Black Hispanic Asian. American Indiana)t White: 1. Progress monitoring an 1. Administration 1. Targeted PD 1. Master Schedule
. . ’ ’ . . Black: planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
making satisfactory progressin reading. Hispanic: monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferenc
Reading Goal #5B: [2012 Current [2013 ExpectedAsian: 2. Provide common Leadership Team 2. Use of Supplementdl
By June 2013, student{-evelof Level of IAmerican Indian: planning time for all Materials
in grades 3-5 SubgrourPen‘ormance:* Performance:* cehed memﬁers of teams to pl
} ' Master Schedule together
%ﬂgggiec' f%'rafekai?ndg o Jwnite: 65%  white: 55% 3. Build time for tiered
(37) (31) supports to better meet
the 2_013 FCAT _2-0 Black: 58% (15|Black: 48% (13 needs of ALL students
reading test will increagigispanic: 72% [Hispanic: 62%
the percentagachievind(66) (57)
mastery in the subgroupsian: Asian:
of White students from[American /American
35% (20) to 45% (26), Indian: Indian:
the percentage achievi SB.Z.Differe_nt!ation (Enrichment [5B.2 _ 5B.2. o _ 5B.2. 5B.2.
mastery in the subgroy and Remediation) 1. Use of appropriate tex{s 1. Adm|n|§trat|on 1. Tqrgeted _PD 1. Master Schedule
of Black students from and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
materials 3.  School Based Instruction, FCIM) 3. Teacher Conferenc
42% (11) to 52% (14), Leadership Team 2. Use of Supplementd!
land percentage Materials
achieving mastery in th
subgroup of Hispanic 5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

students from 28% (26
to 3€% (3E).

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing

Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.Master Schedule

Reading Goal #5C:

By June 2013Englis
Language Learners
(ELL) students in

reading test will
increase the
percentage achievin

to 50% (23).

2012 Current

Level of

Level of

Performance:*

Performance:*

grades 3 for reading
on the 2013 FCA®R.Q

mastery from 18% (4

2013 Expected|

82% (37)

50% (23)

5C.1.

Progress monitoring al
planning for progress
monitoring

Provide common
planning time for all
members of teams to
plan together

Build time for tiered
supports to better mee|
needs of ALL students

5C.1.

1. Administration

2. Instructional Coachd

3. School Based
Leadership Team

5C.1.

2]

1. Targeted PD
(Differentiated
Instruction, FCIM)

2. Use of Supplementd
Materials

5C.1.

|

Master Schedule
Walk-Throughs
Teacher Conferenc

ES

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

By June 2013,
Students with
Disabilities (SWD)
students in grades 3
for reading on the
2013 FCAT 2.0
reading test will
increase the

5C.2.Differentiation (Enrichment |5C.2. 5C.2. 5C.2. 5C.2.
and Remediation) Use of appropriate texts 1.  Administration 1. Targeted PD 1. Master Schedule
and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
materials 3. School Based Instruction, FCIM) 3. Teacher Conferencps
Leadership Team 2. Use of Supplementdl
Materials
5C.3. Limited English Proficiency5C.3. 5C.3. 5C.3. 5C.3.
in English language Imagine Learning 1. ELL Coach 1. Targeted students’ 1. FAIR data
program 2. ELLIAs progress is assessef
using FAIR
benchmark
assessment, CELLA,
IPT, and progress
monitoring data.
Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
5D.1. Master Schedule 5D.1. 5D.1. 5D.1. 5D.1.
Progress monitoring al 1. Administration 1. Targeted PD 1. Master Schedule
planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
2012 Current [2013 Expected monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferencgs
Level of Level of Provide common Leadership Team 2. Use of Supplementgl
Performance:* |Performance:* planning time for all Materials
members of teams to
88% (21) 50% (14) plan together
Build time for tiered
5 supports to better mee
needs of ALL students
5D.2. Differentiation (Enrichmen{5D.2. 5D.2. 5D.2. 5D.2.
and Remediation) Use of appropriate tex 1. Administration 1. Targeted PD 1. Master Schedule
and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
materials 3. School Based Instruction, FCIM) 3. Teacher Conferencps

June 2012
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percentage achievin Leadership Team 2. Use of Supplementd|
mastery from 12% (J Materials

0,
to 50% (14). 5D .3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

By June 2013,
Economically
Disadvantaged

for reading on the
2013 FCAT 2.0
reading test will
increase the
percentage achievin
mastery from 31%
(56) to 50% (90).

students in grades 3

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
5E.1.Master Schedule 5E.1. 5E.1. 5E.1. 5E.1.
Progress monitoring al 1. Administration 1. Targeted PD 1. Master Schedule
planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
2012 Current [2013 Expected| monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferencgs
Level of Level of Provide common Leadership Team 2. Use of Supplementg|
Performance:* |Performance:* planning time for all Materials
members of teams to
69% (124 50% (90) plan together
Build time for tiered
5 supports to better mee|
needs of ALL students
5E.2.Differentiation (Enrichment |5E.2. 5E.2. 5E.2. 5E.2.
and Remediation) Use of appropriate texts 1.  Administration 1. Targeted PD 1. Master Schedule
and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
materials 3. School Based Instruction, FCIM) 3. Teacher Conferencps
Leadership Team 2. Use of Supplementdl
Materials
5E.3. 5E.3. 5E.3 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt. C activity

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

. - Person or Position Responsible
rler (HLE (R Subject and/or (e.g., PLC, subjectz grade levgand Schedules _(e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Literacy Strategies K-5 Literacy Coach School-wide Weekly Weekly PLC’s Administration and Literacy Coach
. Administration/Literac) . I - . .
Action 100 K-5 Coach ] School-wide Monthly Progress monitoring monthly Administration and Literacy Coach
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Independent Reading and Student Action 100 Title 1 30,000
Conferences

Subtotal: $30,000.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal:

Professional Development
Strategy Description of Resources Funding Source ourh
PD on Action 100 Coaching on Action 100 Title 1 (€3{1)]

Subtotal:$30,000.00
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:$60,000.00

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

(26) to at least 36%

and proficiency)

1. Students scoring proficient in 1.1. Language 1.1. ) . 1.1. o 1.1. o 1.1. o
listening/speaking Imagine Learning 1. Principal 1. Administrative Walk- 1. CELLA (Listening,
’ software funded throug 2. Assistant Principals throughs Speaking, Reading
CELLA Goal #1: 2012 Current Percent of Stude Title 111 3. ESOL Resource 2. Teacher and Writing)
— Proficient in Listening/Speakink: Access to additional Teacher Evaluations/Observatign 2. FCAT (Reading and
language developmen 4. Classroom teacherd s Writing)
By June ?—013’ resources (books, 3. Student data from 3.  Florida Writes
students in grades B50% (62) dictionaries, language learning 4. CELLA Online
scoring proficient in instructional assistant, software programs (District Eligibility
; ; ; etc.) 4.  Student data from test)
listening/speaking o Highly qualified FCAT, CELLA and 5. Language Learning
th.e 2013 CELLA tes teachers (ESOL other classroom software assessmen
will increase from certified/endorsed) assessments 6. Imagine Learning
50% (62) to at least 5.  AMAO data (growth reports
65% (81). and proficiency)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. Language 2.1. _ _ 2.1. o 2.1. S 2.1. o
1. Imagine Learning softwafje 1. Principal 1. Administrative Walk- 1. CELLA (Listening,
funded through Title 11 2. Assistant Principals throughs Speaking, Reading
CELLA Goal #2: 2012 Current Percent of Stude 2. Access to additional 3. ESOL Resource Teacljer2.  Teacher Evaluations/ and Writing)
- Proficient in Reading: language development 4. Classroom teachers Observations 2. FCAT (Reading and
resources (books, 3. Student data from Writing)
By June ?—013’ dictionaries, instructional language learning 3.  Florida Writes
students in grades Bl21% (26) assistant, etc.) software programs 4. CELLA Online
scoring proficient in 3. Highly qualified teachers 4. Student data from (District Eligibility
reading on the 2013 (ESOL certified/endorsed FCAT, CELLA and test)
. other classroom 5. Language Learning
_CELLA test will assessments software assessmen
increase from 21% 5. AMAO data (growth 6. Imagine Learning

reports

June 2012
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(59).

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

26




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

By June 2013,
students in grades E|
scoring proficient in
writing on the 2013
CELLA test will

increase from 19%
(24) to at least 34%

(56).

2.1. Language 2.1. 2.1. 2.1. 2.1.
1. Imagine Learning softwafje 1. Principal 1. Administrative Walk- 1. CELLA (Listening,
funded through Title Il 2. Assistant Principals throughs Speaking, Reading
2012 Current Percent of Studd 2. Access to additional 3. ESOL Resource Teacher2. Teacher Evaluations/ and Writing)
Proficient in Writing : language development 4. Classroom teachers Observations 2. FCAT (Reading and
resources (books, 3. Student data from Writing)
dictionaries, instructional language learning 3.  Florida Writes
19% (24) assistant, etc.) software programs 4. CELLA Online
3. Highly qualified teachers 4. Student data from (District Eligibility
(ESOL certified/endorsed FCAT, CELLA and test)
other classroom 5. Language Learning
assessments software assessmen
5. AMAO data (growth 6. Imagine Learning
and proficiency) reports
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3 2.3. 2.3.

June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total: 0.00

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal

H1A:

By June 2013,
students in grades 3
achieving a Level 3
for math on the 2013
FCAT math test will
increase from 14%
(27) to at least 24%
(35).

192)

1A.1. Unpacking the standards [1A.1. 1A.1. 1A.1. 1A.1.
1. Provide copy of Administration 1. Targeted PD Walk-Throughs
standards, benchmarks, Instructional (Unpacking the Product Review
2012 Current [2013 Expected test specs, curriculum Coaches Standards) aligned (Lesson Plan
Level of Level of maps and pacing guidg¢s School Based with Evaluation Templates)
Performance:* |Performance:* when available Leadership Team System Connect to Teach
2. Coordinating 2. Rigor & Cognitive Evaluation Systent
14% (27) 24% (35) assessments and Complexity Scheduled Data
5 instructional pacing Chats/Conference]
3. Understanding of the Pacing Checks
Next Generation during Grade Levd
Sunshine State Meetings (PLC)
Standards and new mg
textbook
4. Coaching cycle
1A.2. Gradual release 1A.2. 1A.2. 1A.2. 1A.2.
1. Collaborative lesson Administration 1. Targeted PD Walk-Throughs an
planning Instructional (Unlocking the 5X5
2. Provide examples of Coaches Secres) Aligned with Product Review
lesson plans School Based Evaluation System (Lesson Plan
3. LFS plan format Leadership Team 2. Gradual Release of Templates)
4. Differentiated instructio Responsibility PLC Minutes
planning and delivery 3. Coaching using Teacher Evaluatio|
5. Coaching cycle Gradual Release of System — Focused
Responsibility Feedback
Teacher
Conferences
1A.3. Best practices 1A3. 1A.3. 1A.3. 1A.3.
1. Use of high probability Administration Targeted PD Walk-Throughs
instructional strategies Instructional (Planning with the Common Board
2. Coaching cycle using Coaches End in Mind; Configuration
GRR School Based Unlocking The Product Review
3. Becoming a Reflective Leadership Team Secrets) aligned (Lesson Plan
Teacher Book Study with Evaluation Templates)
4. Coaching cycle System PLC Minutes
Lesson Study Next: Lesson
Study Data

June 2012
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1A.4. Problem Solving/FCIM 1A4 1A.4 1A.4 1A.4
1. Use of common Administration 1. Targeted PD (MTSY) 1. Availability of Data
assessments (FAIR, Cofe Instructional Aligned with 2. P-SAPSI
K-12, Unit assessments Coaches Evaluation System 3. PLC Minutes
2. Collaborative analysis 0 School Based 2. Time in Grade Leve
student work) Leadership Team Meetings
3. MTSS
4. FCIM
5. Coaching Cycle
1A.5. Student Engagement 1A5. 1A.5. 1A.5. 1A.5.
1. Collaborative Structure Administration 1. Targeted PD aligned 1. Student Goal Setting
2. Accountable talk Instructional with Evaluation Systenfp 2.  Walk-Throughs
3. Targeted PD (Growth Coaches 3. 5X5
Mindset) School Based 4. Teacher Evaluation
4. Targeted PD (Classroom Leadership Team System
rules and procedures) 5. Teacher Conferences
5. Establish and
communicate learning
goals, track student
progress, and celebrate
success
6. The Highly Engaged
Classroom Book Study
7.  Coaching Cycle
8. Use of a common board
configuration
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Mathematics Goal
H2A:

By June 2013,
students in grades 3
achieving at levels 4
and 5 for math 2013
FCAT math test will
increase from 4% (7
to at least 6% (12).

2A.1. Unpacking the standards [2A.1. 2A.1. 2A.1. 2A.1.
1. Provide copy of standardp, 1. Administration 1. Targeted PD 1. Walk-Throughs
benchmarks, test specs,| 2. Instructional Coaches (Unpacking the 2. Product Review
2012 Current 2013 Expected curriculum maps and 3. School Based Standards) aligned with (Lesson Plan
Level of Level of pacing guides when Leadership Team Evaluation System Templates)
Performance:* |Performance:* available 2. Rigor & Cognitive 3. Connect to Teacher
2. Coordinating assessment{s Complexity Evaluation System
4% (7) 6% (12) and instructional pacing 4. Scheduled Data
5 3. Understanding of the Nexjt Chats/Conferences
Generation Sunshine Stafe 5. Pacing Checks during
Standards and new math Grade Level Meetings|
textbook (PLC)
4. Coaching cycle
2A.2. Gradual release 2A.2. 2A.2. 2A.2. 2A.2.
1. Collaborative lesson 1. Administration 1. Targeted PD (Unlockil 1. Walk-Throughs and
planning 2. Instructional Coaches the Secrets) Aligned 5X5
2. Provide examples of less| 3. School Based with Evaluation Systenf 2.  Product Review
plans Leadership Team 2. Gradual Release of (Lesson Plan
3. LFS plan format Responsibility Templates)
4. Differentiated instruction 3. Coaching using Gradupl 3. PLC Minutes
planning and delivery Release of 4. Teacher Evaluation
5. Coaching cycle Responsibility System — Focused
Feedback
5. Teacher Conferences
2A.3. Best practices 2A3. 2A.3. 2A.3. 2A.3.
1. Use of high probability 1. Administration 1. Targeted PD (Plannind 1. Walk-Throughs —
instructional strategies 2. Instructional Coaches with the End in Mind; Common Board
2. Coaching cycle using GRR 3.  School Based Unlocking The Secretq Configuration
3. Becoming a Reflective Leadership Team aligned with Evaluatior] 2. Product Review
Teacher Book Study System (Lesson Plan
4. Coaching cycle 2. Lesson Study Templates)
3. PLC Minutes
4.  Next: Lesson Study
Data
2A.4. Problem Solving/FCIM 2A4. 2A.4. 2A.4. 2A.4.
1. Use of common 1. Administration 1. Targeted PD (MTSS) 1. Availability of Data
assessments (FAIR, Cor¢ 2. Instructional Coaches Aligned with Evaluatiof 2. P-SAPSI
K-12, Unit assessments)| 3. School Based System 3. PLC Minutes
2. Collaborative analysis of Leadership Team 2. Time in Grade Level
student work) Meetings
3. MTSS
4. FCIM

June 2012
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5.  Coaching Cycle
2A.5. Student Engagement 2A.5. 2A.5. 2A.5. 2A.5.
1. Collaborative Structure 1. Administration 1. Targeted PD aligne 1. Student Goal Settin|
2. Accountable talk 2. Instructional Coaches with Evaluation 2. Walk-Throughs
3. Targeted PD (Growth 3. School Based System 3. 5X5
Mindset) Leadership Team 4. Teacher Evaluation
4. Targeted PD (Classroom System
rules and procedures) 5. Teacher Conferenc
5.  Establish and communicg
learning goals, track
student progress, and
celebrate success
6. The Highly Engaged
Classroom Book Study
7. Coaching Cycle
8. Use of a common board
configuration
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

ES

3A. FCAT 2.0: Percentage of students making 3D_Af%1- Integration and BA.L. o o d3A-1-1 Admministrat 3A-1-1 . 4D 3A-1-1 " cehedul
; I ; ifferentiation rogress monitoringn > ministration . argete . aster Schedule
Iearnlng gainsin mathematics. planning for progress 2. Math Resource (Differentiated 2. Walk-Throughs
; 2012 Current |2013 Expected monitoring Teacher Instruction, FCIM) 3. Teacher Conferenc
#Msﬂhematlcs Goal Level of Level of Provide common 3. District Instructional 2. Use of Supplementg| 4. Common Unit
= Performance:* [Performance:* planning time for all Trainer/Coach Materials Pre/Post Tests
members of teams to 4. School Based 5. CORE K-12
By June 2013, 28% (52) [50% (94) plan together Leadership Team Benchmark
students in grades 315 Build time for tiered Assessments
making learning gairls supports to better mee
for math 2013 ECAT| needs of ALL s_tudents
- Use of appropriate tex{s
math test will increag and supplemental
from 28% (52) to at materials
least 50% (94).
3A.2. 3A2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

ES

ES

AA. FCAT 2.0: Percentage of studentsin 4A.1. Best practices 4A.1. 4A.1. 4A.1. 4A.1.
0 ; ; o 1. Progress monitoring 1. Administration 1. MTSS data chats 1. Master Schedule
IOW?? 25/.0 maklng Iearnlng gainsin 2. Planning time for 2. Math Resource 2. Walk-Throughs
mathematics. progress monitoring Teacher 3. Teacher Conferenc
Mathematics Goal [2012 Current [2013 Expected 3. School Based 4. Common Unit
AN Level of Level of Leadership Team Pre/Post Tests
— Performance:* |Performance:* 5. CORE K-12
0, 0, Benchmark
By June 2013, 14% (3) [50% (11) Aecoesrments
students in grades 3t5
within the lowest 25 4A.2. Tiered levels of support | 4A.2. AA 2. AA2. AA2.
making learning gain 1. Provide common 1. Administration 1. MTSS data chats 1. Master Schedule
for math 2013 FCAT] plannti)ng tinf]e for all 2. _ll\_/latthesource :2)’ ¥ValkhThrgug?s
o d members of teams to eacher . eacher Conferenc
][nath teﬁt will increas plan together 3. School Based 4.  Common Unit
rom 28% (52) to at Leadership Team Pre/Post Tests
least 50% (94). 5. COREK-12
Benchmark
Assessments
4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Per centage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011

34



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011 |18% (34) 41% (77) 50% (94) 58% (108) 67% (125) 75% (140)
school will reduce 7% (53
their achievement 6(53)
gap by 50%.
Mathematics Goal #5A:
By 20162017, 75% (140) of our students will be proficiar
Mathematics.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt \White: 1. Progress monitoring ai 1. Administration 1. Targeted PD 1. Master Schedule

L . ’ ’ . . Black: planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
making sal_lsfactory progressin mathematics. |yispanic: monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferenc
Mathematics Goal [2012 Current 2013 Expected|Asian: 2. Provide common Leadership Team 2. Use of Supplementd|
45R: Level of Level of [American Indian: planning time for all Materials
B _J.une 2013 Performance:* |Performance:* member&aef teams to
y . ' hite: 81%  [White: 50% (29Master Schedule plan together
students in gradels 3( 6) Black: 50% (13 3. Build time for tiered
subgroups of White, [Black: 88%(23)Hispanic: 50% supports to better mee|
Black and Hispanic [Hispanic: (46) needs of ALL students
for mathematics on ii?g’gs) ﬁfﬁ;’;{can
the 2013 F(_:AT 2.0 [American Indian:
math test willincreas(indian
the percentage 5B.2.Differentiation (Enrichment[5B.2 5B.2. 5B.2. 5B.2.
achieving mastery in and Remediation) 1. Use of appropriate tex{s 1. Administration 1. Targeted PD 1. Master Schedule
the sibaroup of Whit and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
g p materials 3. School Based Instruction, FCIM) 3. Teacher Conferenc
students from 19% Leadership Team 2. Use of Supplementd|
(11) to 50% (29), thg Materials
percentage achievin
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

mastery in the
subgroup of Black
students from 1293}
to 50% (13), and
percentage achievin
mastery in the
subgroup of Hispani
students from 18%

(17) to 50% (46).

June 2012
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S
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.Master Schedule

Mathematics Goal
H5C:

2012 Current

2013 Expected

Level of

Level of

5C.1.

Progress monitoring al
planning for progress
monitoring

Provide common

5C.1.
Administration

School Based
Leadership Team

1.
2. Instructional Coachd
3

5C.1.
1. Targeted PD
S (Differentiated
Instruction, FCIM)

2. Use of Supplementd

5C.1.

1.
2.
3.

Master Schedule
Walk-Throughs
Teacher Conferenc

ES

ES

ES

#5D:

Level of

Level of

Performance:*

Performance:*

By June 2013,
Students with
Disabilities (SWD)
students in grades 3

89% (24)

50% (12)

Provide common
planning time for all
members of teams to
plan together

Build time for tiered
supports to better mee|
needs of ALL students

Leadership Team

2. Use of Supplementd!
Materials

Performance:* [Performance:* planning time for all Materials
members of teams to
By June 2013Englisf91% (41) [50% (23) plan together
Language Learners Build time fot;' tiered
; supports to better mee
(ELL) students in negzs of ALL students|
grades 3-5 for
mathematics on the 5C.2.Differentiation (Enrichment/5C.2. 5C.2. 5C.2. 5C.2.
2013 FCAT 2.0 land Remediation) Use of appropriate texfs 1. Administration 1. Targeted PD 1. Master Schedule
mathematics test wil and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
increase the materials 3. School Ba_sed Instruction, FCIM) 3. Teacher Conferenc
L. Leadership Team 2. Use of Supplementdl
percentage achievin Materials
mastery from 9% (4)
to 50% (23). 5C.3. Limited English ProficiencysC.3. 5C.3. 5C.3. 5C.3.
in English language Imagine Learning 1. ELL Coach 1. Targeted students’ 1. Master Schedule
program 2. ELLIAs progress is assessef 2. Walk-Throughs
using FAIR 3. Teacher Conferenc
benchmark 4. Common Unit
assessment, CELLA, Pre/Post Tests
IPT, and progress 5. CORE K-12
monitoring data. Benchmark
Assessments
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. Master Schedule 5D.1. 5D.1. g 5D.1. | 5D.1. o
: : ; ; Progress monitoring a 1. Administration 1. Targeted PD 1. Master Schedule
making satisfactory progressin mathematics. planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
Mathematics Goal [2012 Current |2013 Expected monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferenc

ES

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

to 50% (12).

ES

for mathematics on 5D.2. Differentiation (Enrichmenf5D.2. 5D.2. 5D.2. 5D.2.
the 2013 FCAT 2.0 and Remediation) 1. Use of appropriate tex{s 1. Administration 1. Targeted PD 1. Master Schedule

. . and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
mathemaﬂcs test wil materials 3. School Based Instruction, FCIM) 3. Teacher Conferenc
increase the Leadership Team 2. Use of Supplementdl
percentage achievin Materials
mastery from 11% o: 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal
H5E:

By June 2013,
Economically
Disadvantaged
students in grades 3
for mathematics on
the 2013 FCAT 2.0
mathematics test wil
increase the
percentage achievin
mastery from 16%
(29) to 50% (90).

ES

5E.1.Master Schedule 5E.1. 5E.1. 5E.1. 5E.1.
Progress monitoring al 1. Administration 1. Targeted PD 1. Master Schedule
planning for progress 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
2012 Current [2013 Expected monitoring 3. School Based Instruction, FCIM) 3. Teacher Conferenc
Level of Level of Provide common Leadership Team 2. Use of Supplementg|
Performance:* |Performance:* planning time for all Materials
members of teams to
84% (150 50% (90) plan together
Build time for tiered
supports to better mee|
5 needs of ALL students
5E.2.Differentiation (Enrichment|5E.2. 5E.2. 5E.2. S5E.2.
and Remediation) Use of appropriate texts 1.  Administration 1. Targeted PD 1. Master Schedule
and supplemental 2. Instructional Coachgs (Differentiated 2. Walk-Throughs
materials 3. School Based Instruction, FCIM) 3. Teacher Conferenc
Leadership Team 2. Use of Supplementdl
Materials
5E.3. 5E.3. 5E.3 5E.3. 5E.3.

ES

End of Elementary School Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4A. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. 4A.1. 4A1. 4A1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3: 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012

Rule 6A-1.099811
Revised April 29, 2011

45




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2, 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1. 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolhditatics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
IAlgebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:|2012 Current

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

Geometry Goal #3E:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

3BE.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

3E.2. 3E.2. 3E.2. 3E.2. 3E.2.

3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Common Core K-1 Maflt]eissgrume Kindergarten, ¥ grade Monthly PLC meetings Math Resource Teacher/Administratig
Coaching/Planning K-5 Math Resource School-wide Weekly PLC meetings Math Resource Teacher/Administratid

Teacher

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total: 0.00

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3in science.

Science Goal #1A:

By June 2013,
students in grade 5
achieving a Level 3
for science on the
2013 FCAT science
test will increase fro
11% (7) to at least
21% (14).

ES

1A.1. Unpacking the standards |1A.1. 1A.1. 1A.1. 1A.1.
1. Provide copy of 1.  Administration 1. Targeted PD 1. Walk-Throughs
standards, benchmarky, 2. Instructional Coachgs (Unpacking the 2. Product Review
2012 Current [2013 Expectedt test specs, curriculum 3. School Based Standards) aligned (Lesson Plan
Level of Level of maps and pacing guidgs Leadership Team with Evaluation Templates)
Performance:* [Performance* when available System 3. Connectto Teache
2. Coordinating 2. Rigor & Cognitive Evaluation System
11% (7) 21% (14) assessments and Complexity 4. Scheduled Data
instructional pacing Chats/Conferences
3. Coaching cycle 5. Pacing Checks
during Grade Level
Meetings (PLC)
1A.2. Gradual release 1A.2. 1A.2. 1A.2. 1A.2.

1.  Collaborative lesson 1. Administration 1. Targeted PD 1. Walk-Throughs and
planning 2. Instructional Coachgs (Unlocking the 5X5

2. Provide examples of 3. School Based Secrets) Aligned wit 2. Product Review
lesson plans Leadership Team Evaluation System (Lesson Plan

3. LFS plan format 2. Gradual Release of Templates)

4. Differentiated Responsibility 3. PLC Minutes
instruction planning and 3. Coaching using 4. Teacher Evaluation|
delivery Gradual Release of System — Focused

5. Coaching cycle Responsibility Feedback

5. Teacher Conferenc
1A.3. Best practices 1A3. 1A.3. 1A.3. 1A.3.

1. Use of high probability 1. Administration 1. Targeted PD 1. Walk-Throughs —
instructional strategies 2. Instructional Coachgs (Planning with the Common Board

2. Coaching cycle using 3. School Based End in Mind; Configuration
GRR Leadership Team Unlocking The 2. Product Review

3. Arts and Science Secrets) aligned with (Lesson Plan
Handbook book study Evaluation System Templates)

4. Coaching cycle 2. Lesson Study 3. PLC Minutes

4. Next: Lesson Stud
Data
1A.4. Problem Solving/FCIM 1A4 1A.4 1A.4 1A.4

1. Use of common 1. Administration 1. Targeted PD (MTSY) 1. Availability of Data
assessments (FAIR, 2. Instructional Coachgs Aligned with 2.  P-SAPSI
Core Kk-12, Unit 3. School Base! Evaluation Syste 3. PLC Minute!

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

s w

assessments)
Collaborative analysis
student work)

MTSS

FCIM

Coaching Cycle

Leadership Team

2.  Time in Grade Leve
Meetings

1A.5. Student Engagement

1A5.

whh

Collaborative Structurg
Accountable talk
Targeted PD (Growth
Mindset)

Targeted PD (Classroq
rules and procedures)
Establish and
communicate learning
goals, track student
progress, and celebrat
success

The Highly Engaged
Classroom Book Study
Coaching Cycle

Use of a common boa
configuration

9%

1A.5.

W

Administration
Instructional Coachd
School Based
Leadership Team

1A.5.

2]

1. Targeted PD aligne
with Evaluation
System

1A.5.

Student Goal Settin|
Walk-Throughs
5X5

Teacher Evaluation|
System

Teacher Conferenc

PoONPE

o

«Q

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

Science Goal #2A:

By June 2013,
students in grade 5
achieving a Level 4

and 5 for science on

the 2013 FCAT
science test will

increase from 0% (0

to at least 10% (7).

ES

2A.1. Unpacking the standards [2A.1. 2A.1. 2A.1. 2A.1.
1. Provide copy of 1. Administration 1. Targeted PD 1. Walk-Throughs
standards, benchmarkg, 2. Instructional Coachgs (Unpacking the 2. Product Review
2012 Current [2013Expected test specs, curriculum 3. School Based Standards) aligned (Lesson Plan
Level of Level of maps and pacing guidg¢s Leadership Team with Evaluation Templates)
Performance:* |Performance:* when available System 3. Connectto Teache
2. Coordinating 2. Rigor & Cognitive Evaluation System
0% (0) 10% (7) assessments and Complexity 4. Scheduled Data
instructional pacing Chats/Conferences
3. Coaching cycle 5. Pacing Checks
during Grade Level
Meetings (PLC)
2A.2. Gradual release 2A2. 2A.2. 2A.2. 2A.2.

1. Collaborative lesson 1. Administration 1. Targeted PD 1. Walk-Throughs and
planning 2. Instructional Coachgs (Unlocking the 5X5

2. Provide examples of 3. School Based Secrets) Aligned wit 2. Product Review
lesson plans Leadership Team Evaluation System (Lesson Plan

3. LFS plan format 2. Gradual Release of Templates)

4. Differentiated Responsibility 3. PLC Minutes
instruction planning anfl 3. Coaching using 4. Teacher Evaluation|
delivery Gradual Release of System — Focused

5. Coaching cycle Responsibility Feedback

5. Teacher Conferenc|
2A.3. Best practices 2A.3. 2A.3. 2A.3. 2A.3.

1. Use of high probability 1. Administration 1. Targeted PD 1. Walk-Throughs —
instructional strategies| 2. Instructional Coachgs (Planning with the Common Board

2. Coaching cycle using 3. School Based End in Mind; Configuration
GRR Leadership Team Unlocking The 2. Product Review

3. Becoming a Reflective Secrets) aligned with (Lesson Plan
Teacher Book Study Evaluation System Templates)

4. Coaching cycle 2. Lesson Study 3. PLC Minutes

4. Next: Lesson Stud
Data
2A.4. Problem Solving/FCIM 2A4. 2A.4. 2A.4. 2A.4.

1. Use of common 1. Administration 1. Targeted PD (MTSY) 1. Availability of Data
assessments (FAIR, 2. Instructional Coachgs Aligned with 2. P-SAPSI
Core K-12, Unit 3. School Based Evaluation System 3. PLC Minutes
assessments) Leadership Team 2. Time in Grade Leve

2. Collaborative analysis Meetings
student work)

3. MTSS

4. FCIM

5. Coaching Cycle

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2A.5. Student Engagement

2A5.

whh

Collaborative Structurg
Accountable talk
Targeted PD (Growth
Mindset)

Targeted PD (Classrog
rules and procedures)
Establish and
communicate learning
goals, track student
progress, and celebrat
success

The Highly Engaged
Classroom Book Study
Coaching Cycle

Use of a common boaf
configuration

2A.5.

wnN e

144

Administration
Instructional Coachd
School Based
Leadership Team

2A.5.

1. Targeted PD aligne

S with Evaluation
System

2A.5.

Student Goal Settin|
Walk-Throughs
5X5

Teacher Evaluation|
System

5. Teacher Conferenc

PoONPE

ES

2B. Florida Alter nate Assessment: Students

scoring at or above L

evel 7in science.

2B.1.

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1. 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator PD Patrticipants
and/or (e.g., PLC, subject, grade level, d
PLC Leader school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Coaching/Planning

Science Coach School-wide

Weekly

PLC meetings

Science Coach/Administration

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: 0.00

End of Science Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

: i i 1A.1. Writing across the content [1A.1. 1A.1. 1A.1. 1A.1.
1A. FCAT: Studentsscoring at Achievement g ) ) ) B
Level 3.0 and higher in writing areas 1. Write to explain and 1. Literacy Coach 1. Student writing 1. Student progress
’ ' summarize 2. Reading Resource samples reviews
i - |2012 Current [2013 Expected 2. Implement Teacher 2. Lesson plans 2. FCAT Writes
\éVrI‘t]ISr(‘;]eGZOOai: 1A Level of Level of writing/literacy in all 3. Classroom teachers| 3. Observations 3. Walk Throughs
y - ! Performance:* [Performance:* content areas 4. 5x5s
students in fourth 5 5
grade will increase 91% (48) [95% (50)
\writing proficiency
from 91% (48) to 95 1A.2. 1A.2. 1A.2. 1A2. 1A.2.
(50) as measured by
the FCAT Writing
test 1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current 2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade ley
or school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Literacy Strategies K-5

Literacy Coach

School-wide

[Weekly

[Weekly PLC'’s

JAdministration and Literacy Coach

JAction 100 K-5

IAdministration/Literacy
Coach

School-wide

Monthly

Progress monitoring monthly

JAdministration and Literacy Coach

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: 0.00

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
June 2012
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2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012

Rule 6A-1.099811

Revised April 29,
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring RO ,F\’A%srllti;gr:irfzesponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s) Problem-solving Process to I ncrease Attendance
Based on the analysis of attendance data and metete Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
“Guiding Questions,” identify and define areas @ed of Responsible for Monitoring Effectiveness of Strategy
improvement:
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
1. Parental support and 1. Face toface 1. Classroom Teacher 1. Increased attendange 1. Attendance recordg
education conferencing with 2. Administration of those students wi
Attendance Goal #1]2012 Current 2013 Expected I\/Ied!ca! issues parent/student to set 3. Social Worker part_lupated in goal
RN ek (family/individual) goals and share setting.
By June 2013, the ; ; information
Rate:* Rate:*
average rate aftuden
attendance will 94% (386(98% (395
increase from 94%
(386) to 96% (402) 92012 Current |2013 Expected
higher, and the Number of Number of
b ! f student Students with |Students with
ngm ero S. uaents [excessive Excessive
with excessive Absences Absences
absences will decred (10 or more) (10 or more)
from 45% (183) to
0, 0,
15% (62), and the 45% (183(15% (62)
m.meer of S.tUdentS. 2012 Current [2013 Expected
with excessive tardidnumber of  [Number of
will decrease from [Students with [Students with
12% (50) to 5% (21)|Excessive Excessive
to provide academic Tardies (10 or [Tardies (10 or
engagement time a ore) more)
n
; 0, 0,
thus improve 2% (50) [5% (21)
achievement. 1.2. 1.2. 1.2. 1.2. 1.2.
Recognition by studenfs 1. Monitoring Student 1. Classroom Teacher 1. Increased attendange 1. Attendance recordg
and parents that there js Attendance 2. Administration of those students w
a direct correlation 3. Social Worker participated in goal
between attendance and setting.
achievement
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
SChOOI'\.N'dQ attendance K-5 D|SC|p[|ne Classroom Teachers By January 1, 2013 Discipline Committee Classroom Teachers
monitoring plal Committet

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:0.00

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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End of Attendan

ce Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Suspension

Suspension Goal #

By June 2013, the

number of out-of-
school suspensiong

will decrease from

21 to 5 or loweran
the number of

students with out-o{ln=School

school suspensiong
will decrease from

16 to 5, to provide

academic

engagement time
and thus improve
achievement.

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Parent and student Increased encouragement to 1. Administration |Implementation of Positive 1. Studentdiscipline
understanding of schoatide|parents for home-to-school 2. Classroom Behavior Supports referrals
2012 Total Number 2013 Expected  [and classroom expectationgcommunication. teachers 2. Parent contact logs
of In —School Number of and rules. 3. Parent 3. Newsletter
Suspensions |In- School Involvement 4. Planners
Suspensions Coordinator
0 0
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
[in -School
0 0
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
Suspensions
21 5
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
16 5
1.2. 1.2. 1.2. 1.2. 1.2.
1.3 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

June 2012
Rule 6A-1.099811
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PD Content /Topic PD Facilitator PD Participants

Grade

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL(éng/or (e.g., PLC, subjec_t, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eade schoo-wide) frequency of meeting
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: 0.00

End of Suspension Goals

Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1 1.1. 1.1.
. 2012 Current 2013 Expected
Dropout Prevention |propout Rate:*  |Dropout Rate:*
Goal #1:
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
*Please refer to the [T R T ———————
percentage of studen
who dropped out during|
the 2011-2012 school
lyear 1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas éed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. Communication 1.1. 1.1. 1.1. 1.1.
1.  School Connects 1. Administration 1. Increased attendance a| 1. Signin sheets
phone messages 2. Parent events
Parent Involvement Goal [2012 Current |2013 Expected 2. Flyers involverient
1 :_eveil of Parint :_eveil of Parint 3. Marquee coordinalop
finvo vement:* [Involvement: 4. Annolinéements
By June 2013, there will 420% (82) [30% (123) 5. Class INgeliiEs
a 10% increase in the
number of parents
d t tp 1.2.School/Parent partnersf1.2. 1.2. 1.2. 1.2.
emonstrating an awaren 1. A school-parent 1. Administration 1. The compact will be 1. Signed and collected
of tools and resources to compact will be 2. Classroom reviewed at Open Housp compacts
assist their children at provided that describ teachers or parent conferences t
home and outlines a ensure understanding by
' partnership for sharing parents or guardians.
responsibility for
improved student
achievement
1.3. 1.3 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator

and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Parent Coordinator for all P.1. events Title | $25,800.00
Involvement
Assistant
Subtotal: $25,800.00
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total: $25,800.00

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

Past participation 1. Common planning 1. Mathresourcel 1. Successful participation 1. 50% participation
By June 2013, we will participate in the Floridathla for giath - Science a teacher

d Science Week, October'22 October 286 technology Q- -ence Coac
an ) - 2. Integrated lesson 3. District trainer
planning 4. Classroom
teachers
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level, d
schoo-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meeting

Strategy for

Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:0.00

End of STEM Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$60,000.00

CELLA Budget

Total: 0.00
M athematics Budget
Total: 0.00
Science Budget
Total: 0.00
Writing Budget
Total: 0.00
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total: 0.00
Suspension Budget
Total:
Dropout Prevention Budget
Total:

Parent I nvolvement Budget

Total:$28,500.00

STEM Budget
Total: 0.00
CTE Budget
Total:
Additional Goals
Total:

Grand Total: $88,500.00

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority XFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seleataspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsihool yea

Review of school-wide data based on 2012 FCAT
Common Core Standards

STEM initiative

Team presentations that showcase each area ofRHel&h
Visions of the 21st Century Learner

Being a Positive Behavior School in 2012-2013
Multi-Tiered Systems of Support and Positive Beba@upport
Parent Involvement

June 2012
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Describe the projected t of SAC funds Amount

June 2012
Rule 6A-1.099811
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