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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Gulfside Elementary

District Name: Pasco County

Principal: Chris Clayton

Superintendent: Heather Fiorentino

SAC Chair:

Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Il Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ of Years . . . )

Position Name Gorification() at Current Years as an statewide assessment Achievement Levels, learning gains, lowest

cationts Scﬁojl Administrator | 25%), and AMO progress, along with the associated school year)
Principal Chris Clavton ESE 10 13 C-2012 R47% M42%W77%,RG64% MG69% RLQ77% MLQ61%
p Y Ed Leadership C-2011 R68% M59%W83% RG61% MG47% RLQ54 %MLQ66%
Assistant Jeanne Kranfl Reg Ed ) ) C-2012 R47% M42%W77%,RG64% MG69% RLQ77% MLQ61%
Principal P Ed Leadership C-2011 R68% M59%W83% RG61% MG47% RLQ54 %MLQ66%
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their

prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades, FCAT/
. Number of Number of Years . : . .
Subject Degree(s)/ . Statewide Assessment Achievement Levels, Learning Gains,
Name . . Years at as an Instructional o . .
Area Certification(s) Lowest 25%), and AMO progress along with the associated
Current School Coach
school year)
1 0, 0 0, 0,
Literacy Edie Watson Reading 1 C-2012 R47% W77%, RG64% RLQ77%
Elem Ed
Math Kelly Morrison Elem Ed 0

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Administrators use Winocular to recruit HQ teachers Administration 6/12
Te?achers and staff will work to improve our schoo% cllmate. We Al teachers and staff 6/13
will focus on the areas of morale, trust and professionalism.

3. More frequent recognition will be provided to teachers and staff Administration 6/13

for their good work and success.
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching Provide the strategies that are being implemented to
out-of-field/ and who are not highly effective. support the staff in becoming highly effective
0
Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

= -
Nulr;lok;[Zi of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & g(a)l:rodnal % ESOL
. Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
51 10% 20% 55% 15% 30% 100% 10% 5% 33%

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities
Kathy Blersch Kristyn Wadsworth Previous success mentoring Monthly meetings
Carol Bauer Anita Brown Previous success mentoring Monthly meetings

June 2012
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. Ken Leonard ; i
Julie Just Previous success mentoring Monthly mectings
Summer Wool Lyndsey Dubock Previous success mentoring Monthly meetings
Jane Bauer Jenn Caldarelli Previous success mentoring Monthly meetings
Jaime Darley Jessica Hutnick Previous success mentoring Monthly meetings
Susan Bayless Brittany Barker Previous success mentoring Monthly meetings
Cathy Elwell Marjorie D’ Angelo Previous success mentoring Monthly meetings
June 2012

Rule 6A-1.099811
Revised April 29, 2011



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
Title 1 funds will be used to provide additional supports to students and families as follows: additional teachers to provide academic and behavioral supports, a parent resource
center and events to support student learning.

Title I, Part C- Migrant

Title I, Part D

Title IT

Title I1I

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team.
Edie Watson, Kelly Morrison, Jessica Hourdas, Jeanne Krapfl and Chris Clayton

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

The MTSS leadership team will monitor the work of the staff and analyze student performance to determine if revisions to our efforts are needed throughout the year. The team will
meet at least monthly to gather information and to make recommendations.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving
process is used in developing and implementing the SIP?

The MTSS leadership team worked with members of the school community to determine where we are and where we needed to go. This work over the summer led to the
development of our SIP. The leadership team will initiate the implementation of our SIP and monitor our progress throughout the school year , making revisions if needed.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
Results from FCAT and STAR were used to determine a baseline for the development of goals and objectives each of the areas above for our SIP.

Describe the plan to train staff on MTSS.
Each Tuesday we will meet with each grade level team to study student performance at each of the tiers and to strengthen our knowledge of MTSS. The Literacy and Math Coach will
support all teachers with differentiated professional development based on student performance and their own strengths and professional needs.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Christine Cairney K, Katherine Blersch 1%, Stephane Barrett 3", Jaime Darley 4, Charlene Bauer 5%, Jessica Hourdas ESE, Administration, Edie Watson Literacy Coach

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The school LLT will meet at least once per month to collect and review school wide data, the team will also conduct Literacy Scans and review implementation practices of
the CORE reading series, in order to promote best practices and insure that all children are receiving quality literacy instruction. The team will review data from, FCAT, SAT
10, FAIR and other sources to see if the CORE instruction is being successful with the students as a whole. This year our LLT will go through professional development with
a focus on writing across the curriculums in order to prepare our teachers for the Core Standards that are starting to be implemented this year in Kindergarten and First
Grade.

June 2012
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What will be the major initiatives of the LLT this year?

To incorporate writing across the content to enhance process writing skills and reading comprehension, to increase text readability levels for all
students, to increase students’ abilities to answer literal comprehension questions of text at their grade level.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

June 2012
Rule 6A-1.099811
Revised April 29, 2011

10



2012-2013 School Improvement Plan (SIP)-Form SIP-1

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

We no longer have a headstart or Pre-K program. However we do offer a 4-day Kindergarten camp in the summer to help all students transition.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)() F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

June 2012
Rule 6A-1.099811
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Students scoring at
Achievement Level 3

The literacy

More emphasis

Literacy Coach and Administration

Classroom visits, observations,

Reading Goals |Problem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1 1A.1. 1A.1.

FAIR data, CORE Reading Unit

performance  [will be placed coaching sessions, teacher and [Assessments
in reading. expectations  Jon textual student work product
on the FCAT  |analysis when
2.0 are higher |teaching
than the literacy Jcomprehension
performance  fand less
expectations  |emphasis
n previous on teaching
lyears Reading [personal
IFCAT and the [response to
ICORE reading [reading in
program order to align
currently instruction with
prescribed. the FCAT 2.0
and new literacy]
standards
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Reading Goal #1A:

The percentage of
students scoring a
level 3 will increase.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1A2.

independently
access
information
contained in
a variety of
texts at their
grade level
expectations/

Students need tojRunning Records will be conducted

1A2.

to track student progress up the

oradient of text complexity with the
goal that each student will progress
toward reading text that is more and|
more complex.

1A2.

Literacy Coach and Administration

1A.2.

IClassroom visits, observations,
coaching sessions, teacher and
student work product, running
records

1A.2.

FAIR data, CORE Reading Unit
Assessments, Running Records

pportunities to
write across all
content areas to
enhance reading
lcomprehension

las an assessment tool for reading

lcomprehension and literary analysis
to be evaluated by teachers.

student work product

eradient.

1A3. 1A3. 1A3. 1A.3. 1A.2.

Students [Writing will be used as a tool for  [Literacy Coach and Administration |Classroom visits, observations, |FAIR data, CORE Reading Unit
Ineed more thinking across disciplines and coaching sessions, teacher and  |Assessments, Student Journals/

Learning Logs

1B. Florida
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
reading.

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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Reading Goal #1B:  [2012 Current 2013 Bxpected
Level of Level of
[Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring
at or above

A1,

The literacy

2A.1.

More emphasis

2A.1.

Literacy Coach and Administration

R2A.1.

Classroom visits, observations,

2A.1.

FAIR data, CORE Reading Unit

performance  |will be placed coaching sessions, teacher and Assessments
[Achievement Levels [expectations  fon textual student work product
4 in reading. on the FCAT  |analysis when
2.0 are higher |teaching
than the literacy Jcomprehension
performance  fand less
expectations  |emphasis
n previous on teaching
lyears Reading [personal
IFCAT and the [response to
ICORE reading [reading in
program order to align
currently instruction with
prescribed. the FCAT 2.0
and new literacy]
standards
Reading Goal #2A: [2012 Current 2013 Expected.
Level of Level of

The percentage of
students scoring at
or above level 4 will
increase.

[Performance: *

Performance: *

June 2012
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A2

Students

Ineed more

lopportunities to
rite across all

lcontent areas to

enhance reading|

D.A2.

(Writing will be used as a tool for
thinking across disciplines and

las an assessment tool for reading
lcomprehension and literary analysis
to be evaluated by teachers.

RA2.

Literacy Coach and Administration

DA2.

(Classroom visits, observations,
coaching sessions, teacher and
student work product

2A.2.

FAIR data, CORE Reading Unit
|Assessments, Student Journals/
Learning Logs

to read a wide
variety of self-
selected texts
that interest
them and
Imotivate them
to read

them and motivate them to read

lcomprehension

DA.3. DA.3. DA.3. DA3. RA.3.

Students Students will be given many Literacy Coach, Media Specialist [Classroom visits, observations, [FAIR data, CORE Reading Unit

needs many lopportunities to read a wide variety fand Administration coaching sessions, student Assessments, Student Journals/
pportunities f self-selected texts that interest reading logs Learning Logs

OB. Florida DB.1. DB.1. DB.1. DB.1. DB.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
reading.
Reading Goal #2B: 2012 Current |2013 Expected
Level of Level of
[Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

16




2012-2013 School Improvement Plan (SIP)-Form SIP-1

June 2012
Rule 6A-1.099811
Revised April 29, 2011

17



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
reading.

BA.1.

Students need t
lindependently
laccess
information
contained in

la variety of
texts at their
erade level
lexpectations/
oradient.

BA.1.

Running
Records will
be conducted
to track student
[progress up the
gradient of text
complexity with|
the goal that
each student
will progress
toward reading
text that is
more and more
complex

BA.1.

Literacy Coach and Administration

BA.L.

Classroom visits, observations,
coaching sessions, teacher and
student work product, running
records

BA.1.

FAIR data, CORE Reading Unit
JAssessments, Running Records

Reading Goal #3A:

The percentage of
students making
learning gains in
reading will increase.

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

Performance: *

June 2012
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3A.2.

[nstruction
Imust be
diagnostic and
differentiated to
Imeet the needs
and increase the
ability levels of
diverse learners.

BA.2.

[Literacy centers will be designed

land differentiated based upon the

literacy strengths and needs of the
students in each classroom.

3A.2.

Literacy Coach and Administration

3A.2.

(Classroom visits, observations,
coaching sessions, teacher and
student work product

3A.2.

FAIR data, CORE Reading Unit
JAssessments, Running Records

3A.3.

Students

Ineed more
lopportunities to
write across all
content areas to
enhance reading

3.A.3.

[Writing will be used as a tool for
thinking across disciplines and

las an assessment tool for reading
lcomprehension and literary analysis
to be evaluated by teachers.

3A.3.

Literacy Coach and Administration

3A.3.

(Classroom visits, observations,
coaching sessions, teacher and
student work product

3A.3.

FAIR data, CORE Reading Unit
Assessments, Student Journals/
Learning Logs

lcomprehension
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
[Assessment:
Percentage of
students making
learning gains in
reading.
Reading Goal #3B 2012 Current 2013 Exlgected
[Level of [Level of
IPerformance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0:
Percentage of
students in lowest
25% making
learning gains in
reading.

HA.1.

Readers who
struggle need
targeted,
diagnostic
instruction

in order to
efficiently and
effectively
ldetermine
End remediate
rea(s) of
literacy need(s)

4A.1.

Teachers will
routinely and
consistently
collect
formative data
in reading

in order to
provide targeted|
diagnostic
instruction
[based upon the
demonstrated
literacy needs of
each struggling
reader.

Running
Records will

be conducted

to track student
[progress up the
gradient of text
complexity with|
the goal that
each student
will progress
toward reading
text that is

more and more
complex.

A1

Literacy Coach and Administration

MA.1

Classroom visits, observations,
coaching sessions, teacher and
student work product, running
records, miscue analysis anecdotals

MA.1

FAIR data, CORE Reading Unit
|Assessments, Student Journals/
Learning Logs, running records

June 2012
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Reading Goal #4A.:

The percent of
students in lowest
25% making learning
gains will increase.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

4A.2.
[nterventions
need to be
aligned to
remediate
eading
difficulties as
efficiently and
effectively as
possible

4A.2. Interventionists will
collaborate and coordinate their
literacy interventions while aligning]
the intervention with the level/type
of literacy need of each student.
[Focus areas will be pre-teaching/
re-teaching background/conceptual
[knowledge & vocabulary from the
ICORE program and ensuring that
intensive phonics and linguistics
interventions are not instructed
simultaneously.

A2

Literacy Coach and Administration

HA.2.

(Classroom visits, observations,
coaching sessions, teacher
nd student work product,
Eunning records, miscue analysis
necdotals

4A.2.

FAIR data, CORE Reading Unit
|Assessments, Student Journals/
Learning Logs, running records,
[program progress monitoring
tools.

1A 3.

[nstruction
Imust be
diagnostic and
differentiated to
Imeet the needs
|:nd increase the

ability levels of
iverse learners.

1A 3.

[Literacy centers will be designed

land differentiated based upon the

literacy strengths and needs of the
students in each classroom.

1A.3.

Literacy Coach and Administration

MA.3.

(Classroom visits, observations,
coaching sessions, teacher and
student work product

4A.3.

FAIR data, CORE Reading Unit
Assessments, Running Records

June 2012
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4B. Florida UB.1. UB.1. UB.1. UB.1. UB.1.
Alternate
Assessment:
[Percentage of
students in lowest
25% making
learning gains in
reading.
Reading Goal #4B: 2012 Current 2013 Exnected
ILevel of ILevel of
[Performance:* |Performance:*
UB.2. UB.2. UB.2. UB.2. 4B.2.
UB.3. UB.3. UB.3. UB.3. 4B.3.
June 2012
Rule 6A-1.099811
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

40% level 1 and 2

The percentage of level 1 and 2
students will be 35%

[The percentage of level 1 and 2
students will be 30%

The percentage of level 1 and 2
students will be 25%

The percentage of level 1 and 2
students will be 20%

The percentage
of level 1 and 2
students will be
15%

The percentage
of level 1 and 2
students will be
10%

Reading Goal #5A:
The percentage

of students not
proficient on the state
assessment will be
10% in 6 years.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

[Asian, American
Indian) not making
satisfactory progress
in reading.

effectively determine and
emediate area(s) of literacy
need(s).

targeted diagnostic instruction
based upon the demonstrated
literacy needs of each struggling
reader. Running Records will be
conducted to track student progress
up the gradient of text complexity
(with the goal that each student will
progress toward reading text that is
more and more complex.

nning records, miscue analysis

F-f‘ld student work product,
anecdotals

subgroups:
5B. Student 5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
subg.r (?ups by. [Readers who struggle need Teachers will routinely and [Literacy Coach and Administration [Classroom visits, observations, [FAIR data, CORE Reading Unit
ethn1c1tx (Wh.lte’ targeted, diagnostic instruction |consistently collect formative coaching sessions, teacher Assessments, Student Journals/
Black, Hlspanlc, in order to efficiently and data in reading in order to provide Learning Logs, running records
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Reading Goal #5B:

The percentage of our
student subgroups not
making satisfactory
progress in reading
will increase.

[Performance: *

2012 Current Level of

2013 Expected Level of
[Performance:*

White:54 White: 64

Black: 17 Black: 27

Hispanic: 42 Hispanic: 42

Asian: 100 Asian: 100

[American Indian: NA [American Indian: NA
5B.2. SB.2. Interventionists will 5B.2. 5B.2. 5B.2. FAIR

collaborate and coordinate their data, CORE

Interventions need to be aligned  |literacy interventions while aligning|Literacy Coach and (Classroom visits, observations, |Reading Unit
to remediate reading difficulties  [the intervention with the level/type |Administration coaching sessions, teacher Assessments,
as efficiently and effectively as of literacy need of each student. land student work product, Student

possible Focus areas will be pre-teaching/ running records, miscue analysis JJournals/
re-teaching background/conceptual anecdotals Learning Logs,
knowledge & vocabulary from the running records,|
[CORE program and ensuring that [program
intensive phonics and linguistics progress
interventions are not instructed monitoring
simultaneously. tools.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
[nstruction must be diagnostic and [Literacy centers will be designed |Literacy Coach and IClassroom visits, observations, |FAIR data,
differentiated to meet the needs and Jand differentiated based upon the |Administration coaching sessions, teacher and |CORE
increase the ability levels of diversefliteracy strengths and needs of the student work product Reading Unit
learners. students in each classroom. [Assessments,
Running
Records
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in reading.
Reading Goal #5C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
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5D. Students 5D.1. 5D.1. 5D.1 5D.1 5D.1
with Dlsabl]ltles, [Readers who  [Teachers will  |Literacy Coach and Administration |Classroom visits, observations, [FAIR data, CORE Reading Unit
(SWD) not making struggle need  Jroutinely and coaching sessions, teacher and IAssessments, Student Journals/
satisfactory progress ftargeted, consistently student work product, running Learning Logs, running records
in reading. diagnostic collect records, miscue analysis anecdotals

instruction formative data

in order to in reading

efficiently and [in order to

effectively provide targeted|

determine diagnostic

and remediate  [instruction

area(s) of based upon the

literacy need(s). |[demonstrated
literacy needs of
each struggling
eader. Running
Records will

be conducted

to track student
progress up the
gradient of text
complexity with
the goal that
each student
will progress
toward reading
text that is

more and more
complex.

Reading Goal #5D: 2012 Current |2013 Expected

[Level of [Level of
Performance:* [Performance:*
The percentage of
our Students with
Disabilities not
making satisfactory
progress in reading
will increase.

June 2012
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difficulties as
efficiently and
effectively as

ICORE program and ensuring that
intensive phonics and linguistics
interventions are not instructed

121% 31%

5D.2. 5D.2. Interventionists will 5D.2 5D.2 5D.2.
collaborate and coordinate their

Interventions  [literacy interventions while aligning|Literacy Coach and Administration [Classroom visits, observations, [FAIR data, CORE Reading Unit
Ineed to be the intervention with the level/type coaching sessions, teacher JAssessments, Student Journals/
aligned in of literacy need for each student. nd student work product, Learning Logs, running records,
efforts to [Focus areas will be pre-teaching/ Eunning records, miscue analysis [program progress monitoring
remediate re-teaching background/conceptual necdotals tools.
reading knowledge & vocabulary from the

Imeet the needs

and increase the
ability levels of
diverse learners,

possible simultaneously.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

[nstruction Literacy centers will be designed

Imust be nd differentiated based upon the |[Literacy Coach and Administration [Classroom visits, observations, [FAIR data, CORE Reading Unit
ldiagnostic and Fiteracy strengths and needs of the coaching sessions, teacher and  |Assessments, Running Records
differentiated to [students in each classroom. student work product
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

SE. Economically
isadvantaged
students not making
satisfactory progress
in reading.

SE.1.

IReaders who
struggle need
targeted,
diagnostic
linstruction

in order to
efficiently and
effectively
determine
Iznd remediate
rea(s) of
literacy need(s).

SE.1.

Teachers will
routinely and
consistently
collect
formative data
in reading

in order to
provide targeted|
diagnostic
instruction
based upon the
demonstrated
literacy needs of]
each struggling
reader.

Running
Records will

be conducted

to track student
progress up the
gradient of text
complexity with
the goal that
each student
will progress
toward reading
text that is

more and more
complex.

SE.1

Literacy Coach and Administration

5SE.1

Classroom visits, observations,
coaching sessions, teacher and
student work product, running
records, miscue analysis anecdotals

SE. 1

FAIR data, CORE Reading Unit
|Assessments, Student Journals/
Learning Logs, running records
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Reading Goal #5E:

The percentage of
our Economically
Disadvantaged
students not making
satisfactory progress
in reading will
improve.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

difficulties as
efficiently and
effectively as

ocus areas will be pre-teaching/
e-teaching background/conceptual
nowledge & vocabulary from the

42 52

MA 3. SE.2. SE.2 SE.2 SE.2 SE.2.
Interventions  |Interventionists will collaborate Literacy Coach and Administration [Classroom visits, observations, [FAIR data, CORE Reading Unit
Ineed to be nd coordinate their literacy coaching sessions, teacher |Assessments, Student Journals/
aligned to interventions while aligning the land student work product, Learning Logs, running records,
remediate intervention with the level/type running records, miscue analysis [program progress monitoring
reading f literacy need for each student. lanecdotals tools.

ldiagnostic and

Imeet the needs

ability levels of

and increase the
iverse learners.

literacy strengths and needs of the

differentiated to [students in each classroom.

possible ORE program and ensuring that
intensive phonics and linguistics
interventions are not instructed
simultaneously.
SE.3. SE.3. SE.3. SE.3. SE.3.
[nstruction iteracy centers will be designed
Imust be nd differentiated based upon the |Literacy Coach and Administration [Classroom visits, observations, |FAIR data, CORE Reading Unit

coaching sessions, teacher and
student work product

JAssessments, Running Records

Reading Professional Development

| Professional
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Development
(PD) aligned with
Strategies through

Professional

Learning
Community (PLC)
or PD Activities

Please note that each
strategy does not require a
professional development or

PLC activity.
PD Content/Topic Grade Level/ AR PD Parpclpants USRI (B, Gy el ) . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring ..
and/or PLC Focus Subject 5 : for Monitoring
PLC Leader or school-wide) meetings)
WPDR: Common Core All E. Watson All Instructional Weekly X 40 Minutes Lit. Coach, Admin.
Standards

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/
materials and exclude district funded
activities/materials.

Evidence-based Program(s)/Materials(s)

reading at home.

copy of “Building Readers” newsletter

Strategy Description of Resources Funding Source Amount

Guided Reading for at risk students Fountas and Pinnel Guided Reading Textbook money $500
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount

Parents will learn ways to support Training materials, books, food monthly Title 1 $1,000

Subtotal:
Total: $1,500
End of Reading Goals
June 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving
Process to
Increase Language
Acquisition

Students speak in
English and understand
spoken English at grade
level in a manner similar

to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring

1.1. Limited access to resources

1.1. Use of best practices in the

1.1. ESOL resource teacher

1.1. Administrative

1.1. CELLA assessment

proficient in classroom admin. [Walkthroughs
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Students|
Proficient in Listening/Speaking:
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-
level text in English in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
proficient in reading.

1.1. Limited access to resources

1.1. Use of best practices in the
classroom

1.1. ESOL resource teacher

admin.

1.1. Administrative
Walkthroughs

1.1. CELLA assessment

June 2012
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CELLA Goal #2: 012 Current Percent of Students|
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
D.3. D.3. D.3. D.3. D.3.
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Students write in English
at grade level in a
manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Students scoring

1.1. Limited access to resources

1.1. Use of best practices in the

1.1. ESOL resource teacher

1.1. Administrative

1.1. CELLA assessment

proficient in writing classroom admin. [Walkthroughs
CELLA Goal #3: 2012 Current Percent of Students|
Proficient in Writing :
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. D.3. 2.3. 2.3. 2.3.
June 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of CELLA Goals

June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at Students Teacher.s will Math. R'esou.rce Teacher, [Data analysis monitoring student  |Unit Pre/Post tests and Core K-
. Imay need be provided IAdministration progress 12 assessments
{‘Chlevement. Level 3 more time to  [professional
in mathematics. independently |development
pply new skillsjopportunities
nd revisit skills|for utilizing
that have been [cognitively
previously uided
taught instruction
models,
interactive
student
notebooks
and student
goal setting to
increase student
engagement
June 2012
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Mathematics Goal
H1A:

The percentage of
students scoring a
level 3 will increase.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2%

52%

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Consistently [Regularly scheduled meetings and |[Math Resource Teacher, [Data analysis monitoring student|Unit Pre/Post tests and Core K-
analyzing trainings revolving around data JAdministration progress 12 assessments
data and using  [analysis will be conducted.
results to guide
instruction.
1A.3. 1A.3. 1A.3. 1A.3. 1A3.

1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

Alternate

Assessment:

Students scoring at

Levels 4, 5, and 6 in

mathematics.

Mathematics Goal 2012 Current |2013 Expected

41B: [Level of [Level of

— Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary |Problem-
Mathematics | Solving
Goals Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at Students Teacher.s will Math. R'esou.rce Teacher, [Data analysis monitoring student  |Unit Pre/Post tests and Core K-
. Imay need be provided IAdministration progress 12 assessments
{‘Chlevement. Level 3 more time to  [professional
in mathematics. independently |development
pply new skillsjopportunities
nd revisit skills|for utilizing
that have been [cognitively
previously uided
taught instruction
models,
interactive
student
notebooks
and student
goal setting to
increase student
engagement
June 2012
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Mathematics Goal
H1A:

The percentage of
students scoring a
level 3 will increase.

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

#1B:

[Performance: *

[Performance:*

25 35
1A.2. 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Consistently [Regularly [Math Resource Teacher, [Data analysis monitoring student |Unit Pre/Post tests and Core K-
analyzing |scheduled JAdministration progress 12 assessments
data and using [meetings
results to guide fand trainings
instruction. [revolving
around data
analysis will be
conducted.
1A.3. 1A.3. 1A.3. 1A.3. 1A3.
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current |2013 Expected
[Level of [Level of
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
RA. FCAT 2.0: DA.L. RA.1. DA1. DA.L. RA.1.
Students scoring Consistently  [Teachers will be[Math Resource Teacher, classroom [Data analysis monitoring student  |Unit Pre/Post tests and Core K-
analyzing data [provided with [teachers progress 12 assessments
at or above and using that |professional
chievement information development
Levels 4 and 5 in to pinpoint opportunities
mathematics. students who  [and resources
are ready to for challenging

delve deeper
into material.

these students.

Mathematics Goal
H2A:

The percentage of
students scoring at
will increase.

2012 Current
[Level of

[Performance:*

2013 Expected
Level of
[Performance:*

Students scoring at
or above Level 7 in
mathematics.

15 25
A2 RA.2. RA.2. A2 2A.2.
DA.3. DA.3. DA.3. DA.3. 2A.3.
OB. Florida DB.1. DB.1. DB.1. DB.1. DB.1.
Alternate
Assessment:
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Mathematics Goal 2012 Current  [2013 Expected
H#OR: Level of [Level of
— Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Percentage of
students making
learning gains in
mathematics.

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
3A. FCAT 2.0: BA.1. 3A.1. BA.1. BA.1. 3A.1.
Percentage of Consistently  [Professional [Math Resource Teacher, Classroom|Data analysis and progress [Unit Pre/post tests, Core K-12
. using data development  [teachers, Administration monitoring
Stude-nts mi}kll{g and student opportunities
learning gains in goal setting will be provided
mathematics. to monitor on utilizing
progress and  |data analysis
lerowth. and student
goal setting
to monitor
rogress.
Mathematics Goal 2012 Current  [2013 Expected
43 A [Level of Level of
— Performance:* |Performance:*
The percentage of
students making
learning gains will
increase.
69 79
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Alternate
Assessment:
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Mathematics Goal 2012 Current  [2013 Expected
#3RB: Level of [Level of
— Performance:* [Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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learning gains in
mathematics.

soon enough to
provide them
with needed

skills. Core K-12 data will also be
analyzed to identify lowest 25%
across grade levels. Additional

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
4A. FCAT 2.0: 4A. L. MA.L. 4A. L. MA. L. MA.L.
Percentage of [Deficiencies Progress [Math Resource Teacher, Classroom|Data from regularly administered |Unit Pre/Post tests and Core K12
s in student skill [Monitoring, teachers, Administration nit Pre/Post tests will be analyzed,
students in lowest owledge may [Student Goal and lowest 25% of students will
25% making th be identified|Setting e targeted on Unit-specific

HAA:

The percentage of
students in the lowest
25% will increase.

[Performance:*

[Performance:*

ladditional individualized support will be
support. rovided.

Mathematics Goal 2012 Current 2013 Expected
Level of Level of

Percentage of
students in lowest
25% making
learning gains in
mathematics.

61 71
MA.2. 4A.2. 4A.2. MA.2. MA.2.
4A.3. A3, 1A 3. 4A.3. 1A 3.
4B. Florida UB.1. 4B 1. UB.1. UB.1. 4B 1.
Alternate
Assessment:
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Mathematics Goal 2012 Current  [2013 Expected
HAR: [Level of [Level of
— [Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

UB.3. 4B.3. 4B.3. UB.3. 4B.3.
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

SA. In six years
school will reduce
their achievement
gap by 50%.

|Baseline data 2010-2011

45% levell and 2

The percentage of level 1 and 2
students will be 40%

[The percentage of level 1 and 2
students will be 35%

The percentage of level 1 and 2

students will be 30%

The percentage of level 1 and 2

students will be 25%

The percentage
of level 1 and 2
students will be
20%

The percentage
of level 1 and 2
students will be
15%

Mathematics Goal
H5A:

The percentage of students
not proficient on the state
assessment will be in 6
years.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine

Effectiveness of Strategy

Evaluation Tool

[Asian, American
Indian) not making
satisfactory progress
in mathematics.

subgroups:
SB. Student 5B.1. Consistently using data  |5B.1. Professional development [5SB.1. 5B.1. 5B.1.
sub for White, Black and Hispanic pportunities will be provided on |Math Resource Teacher, Classroom|Data analysis and progress [Unit Pre/post tests, Core K-12
ubgroups by ) . R -
. . . students and student goal setting [utilizing data analysis and student [teachers, Administration [monitoring
ethnlclty (Wh}te’ to monitor progress and growth. |goal setting to monitor progress.
Black, Hispanic,
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making adequate
[progress in math will
increase.

Mathematics Goal 2012 Current Level of 2013 Expected Level of
1SR Performance:* [Performance:*

The percent of White,

Black and Hispanic

GSES students

JAmerican Indian: NA

White:44 White:54
Black: 27 Black: 37
Hispanic:34 Hispanic: 44
|Asian:100 |Asian:100

JAmerican Indian: NA

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities Providing Specified Classroom teacher, ESE teacher, |Data Analysis, personal [Unit Pre/Post Tests, Core K-12
. consistent math block, IMath Resource Teacher observations
(SWD) not making individualized [scheduled
satisfactory progress finstruction meeting
in mathematics. based on need  [times with
according to ESE teacher,
data or personal [professional
professional development
observation. on utilizing
data analysis to
identify areas of]
Ineed
Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
— [Performance:* |Performance:*
The percentage
of students with
disabilities making
adequate progress will
increase.
23 33
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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achievement, is
often low with
economically
disadvantaged
students.

through sending
home the letters
at the beginning
of each chapter
from the Go
Math Series.
Parents will
also be kept up
to date with the
[Math Resource
Teacher’s
ConnectEd
website. MRT
will have
flexible

availability for
phone calls and
meetings with
parents having
concerns about
their child’s
performance in
Math.

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
. [Parental Parents will be [Math Resource Teacher [Parent feedback/participation [Data Analysis on Pre/Post Unit
isadvantaged X
. involvement, [made aware of |Classroom Teacher surveys |Assessments, Core K-12.
students not making which is fwhat their [Analyze student data
satisfactory progressfshown to help [student is
in mathematics. increase student [studying

June 2012
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students making
adequate progress
will increase.

Mathematics Goal 2012 Current 2013 Expected
#5E: Level of [Level of
— Performance:* |Performance:*
The percentage

of Economically

Disadvantaged

31

41

SE.2.

SE.2.

Students will be
provided with
home log-ins for
[First in Math.
Rewards will

be provided to
lencourage home
use.

SE.2.
IMath Resource Teacher
Classroom Teacher

SE.2.
[Monitor student usage/scores

SE.2.
First in Math Data Tracking

SE.2.

SE.3.

SE.3.

SE.3.

SE.3.

SE.3.

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

chool MathemajProblem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1A. FCAT 2.0: 1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
Students scoring at
Achievement Level 3
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

June 2012
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1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.
Mathematics Goal 2012 Current 2013 Exnected
#1B: [Level of [Level of
— [Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
Rule 6A-1.099811
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring
at or above
|Achievement
Levels 4 and 5 in
mathematics.

A1

PA.1.

DAL

A1

PA.1.

Mathematics Goal
H2A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

DA.3.

DA.3.

DA.3.

DA.3.

2A.3.

2B. Florida
Alternate
Assessment:
Students scoring at
or above Level 7 in
mathematics.

PB.1.

2B.1.

PB.1.

PB.1.

2B.1.

June 2012
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Mathematics Goal 2012 Current  [2013 Expected
H#OR: Level of [Level of
— Performance:* [Performance:*

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0:
Percentage of
students making
learning gains in
mathematics.

BA.L.

BA.1.

BA.1.

BA.L.

BA.1.

Mathematics Goal
H3A:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

3A.2.

BA.2.

BA.2.

3A.2.

3A.2.

3A.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida
Alternate
[Assessment:
Percentage of
students making
learning gains in
mathematics.

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.

June 2012
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Mathematics Goal 2012 Current  [2013 Expected
#3RB: Level of [Level of
— Performance:* [Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0:
Percentage of
students in lowest
25% making
learning gains in
mathematics.

HA.1.

MA.1.

HA.1.

MA.1.

MA.1.

Mathematics Goal
H4A

2012 Current
[Level of

[Performance:*

2013 Expected
Level of

[Performance:*

HA2.

UA.2.

HA.2.

HA2.

HA2.

4A.3.

MA.3.

MA.3.

4A.3.

4A.3.

4B. Florida
Alternate
Assessment:
Percentage of
students in lowest
25% making
learning gains in
mathematics.

4B.1.

4B.1.

4B.1.

4B.1.

4B.1.

June 2012
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Mathematics Goal 2012 Current  [2013 Expected
HAR: [Level of [Level of
— [Performance:* |Performance:*

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.

4B.3. 4B.3. 4B.3. 4B.3. 4B.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

SA. In six years, |Baseline data 2010-2011
school will reduce
their achievement

gap by 50%.

Mathematics Goal

HSA:
Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy

data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
5B. Student SB.1. PB.1. oB-1. oB.1. PB.1.
subgroups by [White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
Asian, American [ American Indian:

Indian) not making
satisfactory progress
in mathematics.

June 2012
Rule 6A-1.099811
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Mathematics Goal 2012 Current Level of 2013 Expected Level of
1SR [Performance:* [Performance:*
[White: [White:
Black: Black:
[Hispanic: [Hispanic:
Asian: JAsian:
JAmerican Indian: JAmerican Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
June 2012

Rule 6A-1.099811

Revised April 29, 2011
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
5C. English 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
Language Learners
(ELL) not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
45O Level of [Level of
- Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
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5D. Students 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
with Disabilities
(SWD) not making
satisfactory progress
in mathematics.

Mathematics Goal 2012 Current  [2013 Expected
#5D: [Level of Level of
* [Performance:* |Performance:*

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
SE. Economically SE.1. SE.1. SE.1. SE.1. SE.1.
isadvantaged
students not making
satisfactory progress
in mathematics.
Mathematics Goal 2012 Current  [2013 Expected
4SE - Level of Level of
- Performance:* |Performance:*
5E.2. 5E.2. 5E.2. SE.2. SE.2.
5E.3. 5E.3. 5E.3. SE.3. SE.3.

End of Middle School Mathematics Goals

June 2012
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Mathemat

Problem-
Solving

Process to]
Increase
Student
Achievem
ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Florida Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.

1.1

1.1

Mathematics Goal #1:

2012 Current
[Level of
[Performance:*

2013 Expected
Level of
Performance:*

1.2.

1.2.

1.2.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate
[Assessment:
Students scoring at
or above Level 7 in
mathematics.

2.1.

2.1.

2.1.

2.1.

2.1,

Mathematics Goal #2:

2012 Current
Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

83




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate
Assessment:
Percentage of
students making
learning gains in
mathematics.

3.1.

3.1.

3.1.

3.1.

Mathematics Goal #3:

2012 Current
[Level of

[Performance:*

2013 Expected
Level of
[Performance:*

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

June 2012
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4. Florida Alternate [-1. 4.1, 4.1, 4.1, 4.1,
Assessment:
Percentage of
students in lowest
25% making
learning gains in
mathematics.
Mathematics Goal #4:[2012 Current [2013 Expected
Level of ILevel of
[Performance:* |Performance:*
4.2, 4.2, 4.2, 4.2, 4.2,
4.3, 4.3, 4.3, 4.3, 4.3.

End of Florida Alternate Assessment High School Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 End-of-Course (EOQC) Goals (this section needs to be completed by all schools that have students taking the Algebra [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra 1 EOC |Problem-

Goals Solving
Process to|

Increase

Student
Achievem

ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of
data and reference to Strategy

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Algebra 1.

IAlgebra 1 Goal #1: 2012 Current  [2013 Expected
[Level of Level of
[Performance:* |Performance:*

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels
4 and S in Algebra 1.

2.1.

2.1.

2.1.

2.1.

2.1,

[Algebra Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 201
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Based on ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Algebra 1 Goal #3A.:

Based on the analysis Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following

subgroups:
3B. Student 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
subgroups by White:
. . Black:
ethnicity (White, Hispanic:
Black, Hispanic, Asian:
[Asian, American [American Indian:

Indian) not making
satisfactory progress
in Algebra 1.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Algebra 1 Goal #3B:

2012 Current Level of

[Performance: *

2013 Expected Level of
[Performance:*

(White: (White:

Black: Black:

[Hispanic: [Hispanic:

|Asian: IAsian:

JAmerican Indian: JAmerican Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Algebra 1.
IAlgebra 1 Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
Rule 6A-1.099811
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3D. Students 3D.1. B3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Algebra 1.
Aloebra 1 Goal #3D: [2012 Current 2013 Expected
[Level of [Level of
[Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Algebra 1.
[Aloebra 1 Goal #3E: [2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
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Geometry End-of-Course Goals (7/is section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC (Problem-
Goals Solving
Process to]
Increase
Student
Achievem
ent

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

data and reference to

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1. Students scoring |[I-1- L1 L1 L1 L1

at Achievement
Level 3 in Geometry.

Geometry Goal #1: 2012 Current  [2013 Expected
[Level of Level of

[Performance:* |Performance:*

June 2012
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
[Achievement Levels

4 and S in Geometry.

2.1.

2.1.

2.1.

2.1.

2.1,

Geometry Goal #2:

2012 Current
[Level of
[Performance:*

2013 Expected
[Level of

[Performance:*

2.2.

2.2.

2.2.

2.2.

[2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

June 2012
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Based on ambitious
but achievable Annual
Measurable Objectives

(AMOs), identify
reading and mathematics
performance target for
the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

|Baseline
data 2011-
2012

Geometry Goal #3A:

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroups:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

3B. Student
subgroups by
ethnicity (White,
Black, Hispanic,
[Asian, American
Indian) not making
satisfactory progress
in Geometry.

3B.1.
'White:
Black:
[Hispanic:
Asian:
lAmerican
Indian:

3B.1.

3B.1.

3B.1.

3B.1.

June 2012
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Geometry Goal #3B:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

[White: [White:
[Black: Black:
[Hispanic: [Hispanic:
[Asian: Asian:
I American I American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
June 2012
Rule 6A-1.099811
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June 2012
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data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:

Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3C. English 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
Language Learners
(ELL) not making
satisfactory progress
in Geometry.
Geometry Goal #3C: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

June 2012
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3D. Students 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
with Disabilities
(SWD) not making
satisfactory progress
in Geometry.

Geometry Goal #3D: [2012 Current [2013 Expected
[Level of [Level of
[Performance:* |Performance:*

3D.2. 3D.2. 3D.2. 3D.2. 3D.2.

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following
subgroup:
3E. Economically BE.1. 3E.1. 3E.1. BE.1. B3E.1.
isadvantaged
students not making
satisfactory progress
in Geometry.
Geometry Goal #3E: [R012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Professional
Development

Professional

(PD) aligned with
Strategies through

June 2012
Rule 6A-1.099811
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Learning

or PD Activities
Please note that each

strategy does not require a

professional development or

Community (PLC)

PLC activity.
PD Content/Topic Grade Level/ AR PD Parpclpants USRI (B, Gy el ) . Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring ..
and/or PLC Focus Subject 5 . for Monitoring
PLC Leader or school-wide) meetings)
I'hour nglizgljvi?km maps ALL Kelly Morrison ALL classroom teachers August 13-17 Revisit teams during a Tuesday TBIT Administration/Math Coach
Inleldu%:’g]Zn\?;lé}rl Graphic IALL based on need Kelly Morrison | Classroom Teachers requesting help First Quarter Monthly Lesson Plans will include G/O Administration
Follow Up w/Math . . . . . . .
Notebooks ALL Kelly Morrison ALL classroom teachers First Semester Sharing session during Tuesday TBIT Administration/Math Coach
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Mathematics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

A Math Resourc_e Teacher Wl.“ be hired Math resource teacher Title 1 $40,000

to support teaching and learning.
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:$40,000

End of Mathematics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary |Problem-
and Middle Solving
Science Goals [Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy

data and reference to

“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

1A. FCAT 2.0:
Students scoring at
[Achievement Level 3
in science.

1A.1. Students
need more
lopportunities to
write across all
content areas to
enhance reading|
lcomprehension

1A.1. Writing
will be used

as a tool for
thinking across
disciplines

and as an
assessment
tool for reading
comprehension
and literary
analysis to be
evaluated by
teachers.

1A.1.

JAdministration.

1A.1.

Classroom visits, observations,
coaching sessions, teacher and
student work product

1A.1.

Science Assessments

Science Goal #1A:

The percentage of
students scoring at
levels 3 and above
will improve.

2012 Current
[Level of
[Performance:*

2013 Expected
Level of

Performance:*

June 2012
Rule 6A-1.099811
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41% 51%
1A.2. Continue|lA.2. 1A.2. 1A.2. 1A.2.
with using
science lab
for hands on
learning
Using leveled [1A.3. 1A.3. 1A.3. 1A3.
books from
science series
so that readers
at all levels can
independently
review and
preview
the content
information.
1B. Florida 1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1B: 2012 Current |2013 Expected
[Level of [Level of
[Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
June 2012
Rule 6A-1.099811
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0:
Students scoring

at or above
[Achievement Levels
4 and 5 in science.

DAL

2A.1.

2A.1.

A1

PA.1.

Science Goal #2A:

2012 Current
[Level of

[Performance:*

2013Expected
Level of

Performance:*

2A.2.

2A.2.

2A.2.

2A.2.

2A.2.

2A.3.

2A.3.

2A 3.

2A.3.

2A.3.

2B. Florida
Alternate
Assessment:
Students scoring at
or above Level 7 in
science.

2B.1.

2B.1.

2B.1.

2B.1.

2B.1.

June 2012
Rule 6A-1.099811
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Science Goal #2B: 2012 Current |2013Expected
Level of Level of

[Performance:* |Performance:*

B.2. B.2. 2B.2. PB.2. 2B.2.

B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School |Problem-
Science Goals | Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Florida Alternate [1.1. LL L1 L1 L1
Assessment:
Students scoring at
Levels 4, 5, and 6 in
science.
Science Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2
1.3 1.3. 1.3 1.3
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis
of student achievement

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

data, and reference to

“Guiding Questions”,
identify and define areas
in need of improvement
for the following group:

2. Florida Alternate [2.1. R.1. D.1. R.1. D.1.
Assessment:
Students scoring at
or above Level 7 in
science.

2012 Current
ILevel of
[Performance:*

Science Goal #2: D013Expected

[Level of
[Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High School Science Goals
Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Biology [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology 1 EOC |Problem-
Goals Solving
Process to|
Increase
Student
Achievem
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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ent

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

1. Students scoring
at Achievement
Level 3 in Biology 1.

1.1.

1.1

1.1.

Biology 1 Goal #1:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2. Students scoring
at or above
Achievement Levels
4 and 5 in Biology 1.

2.1.

2.1.

2.1.

2.1,

June 2012
Rule 6A-1.099811
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Biology 1 Goal #2:

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rtlclpants Target Dates (e.g. , Early - Smmin @ Bl Respmslbie
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)

Science Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Writing Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis of | Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
student achievement data Barrier Responsible for Monitoring Effectiveness of Strategy
and reference to “Guiding
Questions,” identify and
define areas in need of
improvement for the
following group:
1A. FCAT: 1A.1. 1A.1. 1A.1. Teachers, Literacy |lA.l. Observations, 1A.1. Demand writing
Students scoring at [Students are [Teachers  [Coach, and Administration |Demand writing samples  [samples
Achievement Level [not receivingwill use |Literacy Coach,
3.0 and higher in explicit allotted Administration and
writing. writing writing teams will review demand
instruction, [time to [writing samples at
especially in fimplement quarterly TBIT meetings.
the area of | Writer’s
conventions, [Workshop
in all grade Jmodel.
levels. Teachers
will provide
individual
student
feedback
during
conferences
with careful
consider
ation of
conventions.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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'Writing Goal #1A.:

Students will improve
their performance.

2012 Current
[Level of

[Performance:*

2013 Expected
[Level of
[Performance:*

77% 82%
1A.2. Low |lA.2. Teachers will provide |lA.2. Teachers, Literacy |lA.2. Observations, 1A.2. Demand writing
performing tudents will opportunities [Coach, and Administration tudent work samples samples
students are [to write about what they are or learning journals/
not writing |learning in reading, math, notebooks
during all  jcience, and social studies.
academic
areas.
1A.3. 1A.3. 1A.3. 1A.3. | NER
1B. Florida IB.1. IB.1. IB.1. IB.1. IB.1.
Alternate
Assessment:
Students scoring at 4
or higher in writing.
Writing Goal #1B: {2012 Current.
[Level of
Performance:*
2013 Expected
L cvel of
[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. IIB.2.
June 2012
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1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

June 2012
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Writing Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Strategy for Follow-up/Monitoring

Person or Position Responsible for

\WPDR

and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., ..
SIS PLC Leader school-wide) frequency of meetings) temiigoliy
Wr!t!ng Rubrics and th Grade All Instructional Staff TBIT meetings with Administration & Team
\Writing Across the ALL Team hembers Literacy Coach and [ ead
Curriculum Administration caders
Common Core . . . .
AL T 1 Staff h foll . .. .
Standards through ALL Literacy nstructional Sta Weekly > aring sessions at follow up [iteracy Coach, Administration
Coach members meetings

Writing Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

June 2012
Rule 6A-1.099811
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Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Civics EOC |Problem-
Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |[I-1- L1 L1 L1 L1
at Achievement
Level 3 in Civics.
Civics Goal #1: 2012 Current  [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring 2.1. 2.1. 2.1. 2.1. 2.1.
at or above
Achievement Levels
4 and S in Civics.
Civics Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.
June 2012

Rule 6A-1.099811
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Civics Professional Development

Professional
Development
(PD) aligned with

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

Strategies through

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early .. .
and/or PLC Focus Sl Level/ and/or (e.g. , PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posm(?n Responmble ]
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

Civics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Civics Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOQOC) Goals (required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History |Problem-
EOC Goals Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
1. Students scoring |11 LL L1 L1 L1
at Achievement
Level 3 in U.S.
History.
[U.S. History Goal #1; 2012 Current 2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2 1.2 1.2.
1.3 1.3. 1.3 1.3 1.3.
June 2012
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2. Students scoring [2-1. 2.1 2.1 2.1. 2.1
at or above
Achievement Levels
4 and S in U.S.
History.
US Hlstogz Goal #2 2012 Current 2013 Expected
Level of Level of
[Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 3. 2.3.

June 2012
Rule 6A-1.099811
Revised April 29, 201
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U.S. History Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - :
and/or PLC Focus St _Level/ and/or (e.g., PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring S Posmqn Resp S i
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

U.S. History Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Goal(s)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).
Problem-
solving
Attendance [Process to|
Goal(s) Increase
Attendan
ce
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data and Barrier Responsible for Monitoring Effectiveness of Strategy
reference to “Guiding
Questions,” identify and
define areas in need of
improvement:
1. Attendance 1.1. 1.1. 1.1 1.1 1.1.
There are A tiered system [Teachers, Social Worker and Student attendance data will STAR data
kome parents  Jof supports will JAdministrators be monitored bi weekly by the
who do not be implemented Kocial worker and quarterly by the
understand the fhrough our pttendance committee.

mportance of JAttendance
egular school [Counts
ttendance. program.

Attendance Goal # 1 . 2012 Current 2013 Exgected

The number of Attendance JAttendance
. Rate:* Rate:*
students missing 10
or more days will be
decreased.
94% 95%
2012 Current 013 Expected
INumber of [Number of
Students with  |Students with.
[Excessive [Excessive
IAbsences JAbsences
(10 ormore) (10 or more)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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160

144

2012 Current
INumber of
Students with
[Excessive
[Tardies (10 or

ore)

2013 Expected

INumber of
Students with
[Excessive
[Tardies (10 or

ore)

06 85
1.2. 1.2. 1.2. 1.2. |2
1.3. 1.3. 1.3. 1.3. | 3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance Professional Development

Professional
Development
(PD) aligned with
Strategies through|
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus Creblisel

Subject

PD Facilitator PD Participants
and/or (e.g. , PLC, subject, grade level, or
PLC Leader school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Attendance Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

132




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of

reference to “Guiding
Questions,” identify and
define areas in need of
improvement:

Strategy

1. Suspension

1.1.

1.1.

1.1.

Suspension Goal #1:

of In —School
Suspensions

2012 Total Number

2013 Expected
[Number of
In- School

Suspensions

2012 Total Number  |2013 Expected
of Students INumber of Students
Suspended Suspended
[n-School [n -School
2012 Total 2013 Expected
[Number of Out-of- [Number of
hool nsion, t-of-School
Suspensions

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012 Total Number [2013 Expected
of Students INumber of Students
Suspended Suspended
t- of- School t- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Suspension Professional Development

Professional
Development
(PD) aligned with
Strategies through|

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rt1c1pants Target Dates (e.g. , Early - Beain @ oo | Aespoasile e
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject 5 3 Monitoring
PLC Leader school-wide) frequency of meetings)

Suspension Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Dropout Problem-
Prevention solving

Goal(s) Process to
Dropout

Prevention

Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
Barrier Responsible for Monitoring Effectiveness of

parent involvement data,

and reference to “Guiding
Questions,” identify and
define areas in need of

Strategy

improvement:

1. Dropout

1.1.

1.1.

Prevention

Dropout Prevention
Goal #1:

*Please refer to the
ercentage of students
who dropped out during
the 2011-2012 school
ear.

2012 Current
[Dropout Rate:*

2013 Expected
IDropout Rate:*

2012 Current

2013 Expected

Graduation Rate:*

June 2012
Rule 6A-1.099811

Revised April 29, 2011

(Graduation Rate:*
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1.2

1.3.

1.2.

1.2.

1.3.

1.3.

Dropout Prevention Professional Development

Professional

Development
(PD) aligned with
Strategies through
Professional

Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Partlc1pants Target Dates (e.g. , Early - B T —
and/or PLC Focus 5 and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal(s)
Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

o provide at
least one after
hours parent
involvement
event to promote
math and literacy

LIn addition to
our monthly
breakfasts, we
will provide two
evening All

Pro Dads and I-
IMOM events that}
promote math
pnd literacy.

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions,” identify Strategy
and define areas in need of
improvement:
1. Parent Involvement 1.1. Parent 1.1. -Each team |l.1. Team Leaders 1.1. Survey Results 1.1. Annual district
Apathy will be asked A dministrators parent survey

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Goal
#1:

GSES will provide ways to
involve parents in school
activities during times that
are convenient for them.

2012 Current
Level of Parent.
[nvolvement:*

2013 Expected
Level of Parent.

Involvement:*

78% of survey
respondents
report that we
offer ways for
parents to be
included in our

85% %

of survey
respondents
will report that
we offer ways
for parents to

educational be included in
program. our educational
rogram.
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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PD Content /Topic Grade Level/ PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position R nsible f
and/or PLC Focus 3 and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring erson or Foston Besponsible for
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Parent Involvement Budget

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
All Pro Dads and I-MOMS meetings will | Breakfast and dinner food, flyers, handouts | Title 1 $3,000
be held monthly. will be used to conduct the meetings. A
fee of $25 for each program will be paid to
access curriculum.
Subtotal:
Total: $3,000

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Science, Technolo

Engineering. and Mathematics (STEM) Goal(s

STEM Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

STEM Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

STEM Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of STEM Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Process Used to Determine

Evaluation Tool

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

CTE Goal #1:

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

CTE Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each

Strategy does not require a

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus iz Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Person or Posmqn Respons1ble 3
Subject . . Monitoring
PLC Leader school-wide) frequency of meetings)
June 2012

Rule 6A-1.099811
Revised April 29, 2011

148




2012-2013 School Improvement Plan (SIP)-Form SIP-1

CTE Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of CTE Goal(s)
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
Problem-
Solving
Process to
. Increase
Additional Goal(s) | gtudent
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
[Additional Goal #1: 2012 Current  |2013 Expected
Level :* Level :*
1.2 1.2 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic Grade Level/ PD Facilitator PD Pa.rtlclpants Target Dates (e.g. , Early - Smmin @ Bl Respmslbie
and/or PLC Focus . and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring .
Subject : . Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
Rule 6A-1.099811
Revised April 29, 2011

151




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Additional Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Additional Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each section.

Reading Budget
Total: $1,500
CELLA Budget
Total:
Mathematics Budget
Total: $40,000
Science Budget
Total:
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:

Parent Involvement Budget

Total:$3,000

STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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| Grand Total: $44,500

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”

header; 3. Select OK, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus X Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

O Yes O No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

Monthly meetings in order to keep the committee involved with school wide decisions, initiatives involving student achievement, as well as finances of the school to include
lottery funds.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Describe the projected use of SAC funds. Amount
Enterprise Village annual 5% grade field trip $1500
Veteran’s Day flowers through the guidance department $100

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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