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PART I: SCHOOL INFORMATION

School Name: Oak Grove Elementary

District Name: Hillsborough County

Principal: Pamela Roberts

Superintendent: MaryEllen Elia

SAC Chair: Ronja Smith and Rennex Franklin

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numloérears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%@l Ambitious but Achievable Annual Measurable Olijec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Pamela Roberts Bachelors of Science in| Six years as Five years as an | 2002-04 Grade C, 92% AY
Music Education Principal at Assistant 2004-05 Grade C, 70%
current school | Principal 2005-06 Grade C, 77%

Certification in Elementary
Education

Masters in Educational
Leadership

Eiaht vears as a 2006-07 Grade F, 72%
Pr?ncigal 2007-08 Grade B, 92%
2008-09 Grade A, 95%
2009-10 Grade A, 77%
2010-11 Grade A, 77%
2011-12 Grade

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Assistant | Cynthia Thro Bachelor of Science in Five years as | Six years as an | 2007-08 Crade F, 69¢
Principal Education K-6 Assistant Assistant 2008-09 Grade A, 95%
Principal at Principal 2009-10 Grade A, 77%
Masters in Educational current school 2010-11 Grade A. 77%
Leadership 2011-12 Grade

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Nicole Dreby Early Childhood 6 6 2007-08 Grade B, 92¢
Coach 2008-09 Grade A, 95%
2009-10 Grade A, 77%
2010-11 Grade A, 77%
2011-12 Grade

Reading Debra Mills Elementary Education 1-6 4 4 200¢&-09 Alexander Grade A, 10(C
Resource Media Specialist 2009-10 Grade A, 77%
Certification 2010-11 Grade A, 77%
2011-12 Grade
Reading Laura Lesch Bachelor of Science 7 7 200E-06 Grade B, 95¢
Resource 2006-07 Grade A, 97%

2007-08 Grade B, 92%
2008-09 Grade A, 95%
2009-10 Grade A, 77%
2010-11 Grade A, 77%
2011-12 Grade

Science Ronald Davis Bachelor Elementary 2 3 2010-2011 Ippolito Grade B, 82%
Resource Education K-6 2011-2012 Grade
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Masters in Education

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy

Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)

1. Teacher Interview Day

General Directors June 2012

2. Recruitment Fairs

Supervisor of Teacher Recruitment Ongoing

3. Performance Pay General Director of Federal July 2012
Programs

4. Regular time for teacher collaboration Principal goimg

5. Salary Differential (Renaissance Schools) Gendrbkderal Programs Ongoing

6. District Mentor Program District Mentors Ongoing

7. District Peer Program District Peers Ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

6 staff teachers are not ESOL endorsed.

-Working on ESOL Endorseme

- PLC’s will provide support by discussing spec#tecategies for ELL students during PLC
meetings. ELL Resource Teacher will provide estraport in:

-providing coaching to improve English languageusition

-assist in developing lesson plans, curriculum tigraent and implementation

-present specific English language acquisitiorntetyias, best practices and specific instruction?l
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resource
--assist with parent conferences/communication

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
78 14% 27% 41% 18% 19% 92% .01% 0% 60%
(11) (21) (32) (14) (15) (72) 1) (0) (47)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the odain
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Michelle Robellard Applebaum, Caitlyn First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Cepeda, Jennifer First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Ellinger, Elizabeth Second year teacher Bi-weekly planning, modeling,
mentoring

Michelle Robellard Garretson, Brettany First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Hall, Stephanie Second year teacher Bi-weekly planning, modeling,
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mentoring

Michelle Robellard Colman, Laura First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Painter, Mallorie First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Romney, Vanessa First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Walsh, Katelyn First year teacher Weekly planning, modeling,
mentoring

Michelle Robellard Delgado, Carolyn Second year teacher Bi-weekly planning, modeling,
mentoring

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Services are provided to ensure students who raitiomal remediation are provided support througfter school and summer programs, quality teachers
through professional development, content resaig@ehers, and mentors.

Title I, Part C- Migrant
The migrant advocate provides services and suppsttidents and parents. The advocate works vatthes and other programs to ensure that the niigran
students’ needs are being met.

Title I, Part D
The district receives funds to support the AltexeaEducation Program which provides transitiorviees from alternative education to school of choic

Title 11
The district receives funds for staff developmenintrease student achievement through teachairgailn addition, the funds are utilized in thdBa
Differential Program at Renaissance schools.

Title I
Services are provided through the district for edionn materials and ELL district support serviaegmprove the education of immigrant and Englishdizage
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Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-Vektbto
eliminate barriers for a free and appropriate etioca

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and exteledrning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
N/A

Job Training
N/A

Other
N/A

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal

Assistant Principal for Curriculum

School Psychologist

Guidance Counselor

Elementary: PLC facilitators for grades K-5
Instructional Coach and Resource Teachers
ESE Specialist

@MMOOm»
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H. ELP Coordinatc
l. Social Worker
J. ESE Teacher
K. SAC Chair

Describe how the schc-basecMTSE Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othen@o teams tc
organize/coordinate MTSS efforts?

The purpose of the MTSS Leadership Team in ouraddhdo provide high quality instruction/intervém matched to student needs and using performeamte
learning rate over time to make important educadiecisions to guide instruction. The MTSS Leadertdam functions to address the progress of ladopaing
students and help students stay in regular edurcatitting and improve long term outcomes. Thmteses a problem solving model and all decisioasvade with
data.

Our MTSS Team is a part of the Problem Solving leesltip Team.
» The PSLT coordinates/collaborates with the otheciggty school teams.
» Specialty PSLT teams analyze/track data for snmalljgs (Tier 2) and individual students (Tier 3)
The Problem Solving Team will meet twice a month to
» Use the MTSS problem solving model to:
0 Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3)
Reviewl/interpret student data (Academic, Behavimr Attendance)
Analyze/interpret grade level data: FAIR, FCAT,8tad, DRA2 and other common assessments
Organize and support systematic data collection.
Strengthen the Tier 1 (core curriculum) instruction
» Through analyzing data to guide/improve instruction
» Through the use of Common Assessments which widiiayzed in order to guide instruction.
» Through the implementation of research-based, sfigatly validated instruction/interventions. TEhyear our MTSS team will focus on Differentiated
Instruction practices.
o Plan, implement and oversee the supplemental dedsive interventions for student progression ir 2iand Tier 3.
0 Monitor interventions and data assessment in TesrdTier 3.
» Work collaboratively with the PLCs in Grades 3-3he implementation of the Continuous Improvement®! and progress monitoring
» Coordinate/collaborate with other working committseich as the Reading Committee.
Identify professional development needs and ressurc

O O0OO0Oo

Describe the role of the schrbasecMTSE Leadership Team in e development and implementation of the school @avement plan. Describe how the MT
Problem-solving process is used in developing enplémenting the SIP?

Hillsborough 2012
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» The Problem Solving Team along with the faculty &4dC were involved in School Improvement Plan depeient activities that were conducted prior to stho
being out for 11-12 school year and during preglagfor 12-13.
» The School Improvement Plan is the document thigleguthe work of the Problem Solving Team. Thedgrgrt of the work of the Problem Solving Team is
outlined in the Action Steps, Evaluation Processl&ation Too, and Professional Development ofSbkool Improvement Plan.
Since one of the main tasks of the Problem SolViegm is to monitor student data, it will monitoe tkffectiveness of the Action Steps and suggestfivatibns if
needed.

MTSS Implementation

Describe the data source(s) and the data managegstain(s) used to summarize data at each tieeéaling, mathematicscience, writing, and behavic

172}

Reading: Data will be collected from FAIR, CIM, $@ssmaker, FCAT, classroom tests, etc. summarimtdesiewed at PLC meetings and by the MTSS Leager
team. Using data walls for the actual MTSS mestinigh MTSS facilitators (based on student levialt tontinually changes throughout the year). @rgedphs for
individual classes to allow teachers to plan foabigroups and extra needed help. Electronic sistezet for each team to see how kids are proggessar the
course of each year and over the course of mang.yea

Science: Overall,our 5th grade science scoresarerk?7.03% from the pre-test given in Sept. 201hetanid-year test given in Dec. 2011. The Scidrangyard
Program began on 10/10/11 and focused on benchiieak40% or fewer of the students answered cdyrabte covered 7 of those benchmarks before gittireg
mid-year science test. Of those 7 benchmarks tBeoh were on both the pre-test and mid-year testjeswere able to compare the growth/improvemetthade 6
common benchmarks. The 6 science lanyard benchrehdwed an average increase of 19.2% comparedaweesage increase of only 2.81% for benchmarks that
were not covered by a science lanyard questiorn, Atie average percent of students answering dlyrfec science lanyard benchmark questions omifteyear test
was 56.4% compared to 41.2% to non-lanyard bendhmagstions. That's a difference of 15.2%.

Describe the plan to train staff MTSS.

* The MTSS PowerPoint presented to Principals duBicigool Improvement Training was shared with staff.

 As the District’'s Problem Solving Team developoteses and staff development courses on MTSS thetseand staff development sessions will be cotelic
with staff when they become available.

» Professional Development sessions will occur dufingsday faculty meeting times.

Describe plan to suppcMTSS.
Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiates( ®LSteering,
and SAC meetings, lesson study, school-wide behavdmagement plans.)

Hillsborough 2012
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Provide continued training and support to all s¢h@sed personnel in problem solving, respondirgfudent data and thise of a systematic method to incre
student achievement.

Literacy Leadership Team (LLT)

Schoo-Based Literacy Leadership Tear

Identify the schoc«-based Literacy Leadership Team (LL
e Principal
» Assistant Principal
» Reading Coach
» Reading Teachers
* Media Specialist
» Teachers across content areas (Language Arts, Beittmce, Social Studies and Electives) who hamgodstrated effective reading instruction as refldct
through positive student reading gains

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions;
The LLT is a subset of Problem Solving Leadershepr. The team provides leadership for implememstid the reading goals and strategies identifrethe SIP.

The principal is the LLT chairperson. The readingeh is a member of the team and provides extergjpertise in data analysis and reading intervastidhe
reading coach and principal collaborate with tteertéo ensure that data driven instructional supgpgstovided to all teachers.

The principal also ensures that the LLT monitoeslieg data, identifies school-wide and individdhers’ reading-focused instructional strengtlisvegaknesses,
and creates a professional development plan sujentified instructional needs in conjunction wilte Problem Solving Leadership team’s support.plan
Additionally the principal ensures that time isyided for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

Team meets monthly to review and analyze schoad wédding data, monitor student progress and stigges/entions.

What will be the major initiatives of the LLT thjgar”

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

In Hillsborough County Public schools, all kindergarten children are assessed for Kindergarten Readiness using the FLKRS (Florida

Hillsborough 2012
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Kindergarten Readiness Screener.) This state-selected assessment contains a subset of the Early Childhood Observation System and the first
five measures of the Florida Assessments in Reading. The instruments used in the screening are based upon the Florida Voluntary
Prekindergarten (VPK) Education Standards. Parents are provided with a letter from Dr. Eric. J. Smith, Commissioner of Education, explaining
the assessments. Teachers will meet with parents after the assessments have been completed to review student performance. Data from the
FLKRS will be used to assist teachers in creating homogeneous groupings for small group reading instruction. Children entering Kindergarten
may have benefited from the Hillsborough County Public Schools’ Voluntary Prekindergarten Program. This program is offered at elementary
schools in the summer and during the school year in selected Head Start classrooms. Students in the VPK program are given a district-created
screening that looks at letter names, letter sounds, colors, shapes and numbers. This assessment is administered at the start and end of the
VPK program. A copy of these assessments is mailed to the school in which the child will be registered for kindergarten, enabling the child’s
teacher to have a better understanding of the child’s abilities. Parent Involvement events for Transitioning Children into Kindergarten include
Kindergarten Round Up. This event provides parents with an opportunity to meet the teachers and hear about the academic program. Parents
are encouraged to complete the school registration procedure at this time to ensure that the child is able to start school on time. In an effort to
support the transition from Pre-school to Kindergarten, our school has Headstart on campus. We also have the Early Exceptional Learning
Program (EELP) offered at our school. During the spring, our school also offers the annual Spring Kindergarten Roundup. Early assessments are
conducted on incoming Kindergarten students to gather baseline data and assist with teacher placement. Our school has an "open door" policy
and allows for parents of incoming Kindergarten students to request a campus tour.

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report

Hillsborough 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool dai
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient in reading

(Level 3-5).

1.1.

- Teachers at varying

Reading Goal #1.:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5 the

Performance:*

levels of
implementation of
Differentiated

percentage of Standarg
Curriculum students
scoring a Level 3 or
higher on the 2013
FCAT Reading will
increase from 49% to
51%.

49%

51%

Instruction (both with
the low performing an
high performing
students).

-Lack of instructional
time

-Difficulty
communicating
concepts to ELL
students

-Insufficient time to
plan for Differentiated
Instruction

1.1.

Strategy:Tier 1-The purpos
of this strategy is to
strengthen the core
curriculum. Students’
reading comprehension wi
improve through teachers
using the Core Continuou
Improvement Model (C-
CIM) with core curriculum
and providing Differentiate
Instruction (DI) as a result
of the problem-solving
model.

Action Steps:
-The school will implemen

grade level and course
specific PLC's.

-MTSS resource pulling
small groups (Tier 3,
intensive individualized
interventions)

Plan

1.1.

\Who

- Principal

- AP

-Resource Teachers
HGrade Level PLC
facilitators

How Administration
reviews PLC logs and
provides feedback.

1.1.

Teacher Level

PLC unit assessment data
be printed through the
SuccessMaker database bi
monthly.

Teachers reflect on lessong
during the unit citing/using

1.1.

2-3x Per Year

FAIR on-going Progress
Monitoring in
comprehension.

DRA2

During Grading Period

specific evidence of learnin
and use this knowledge to
drive future instruction.

PLC/Department Level

Information from PLC
meetings shared at
Leadership meetings.

IAdministration will have
copies of the
Reinforcement Calenda|

Reinforcement Calendal
shared at Leadership
[Team Meetings.

IAdministration reviews

-PLC's identify the essenti
skills and learning targets
for the upcoming unit of
instruction. PLC’s answer|
the question, “What do we
ant students to learn?”
-PLC’sidentify the commo

assessment for the upcom

PLC logs for discussion

PLC’s will review the
SuccessMaker reports
monthly.

PLC’s will analyze data: FAIR,
DRA2/Running Records, FCAT|
zorm practice tests, Treasures
Tests

BLC facilitator will share dai
with the Problem Solving
Leadership Team.

Leadership Team Level

of modified Mini-Lesson
based on Mini-
Assessment data.

Modified lessons and
updated Reinforcement

The Problem Solving

Leadership Team will revie!
assessment data for positivj
trends at a minimum of onc
per nine weeks. Looked at
FAIR data from last year an

Calendars shared at

Bi-monthly Successmakg
reports

Running Records
[Treasure’s Tests

CIM

W<

[=X

this year (AP1 and AP2)
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are answering the questio!
“How do we know if they
have learned it?”

-As a Professional
Development Activity in

for Differentiated

previous assessments to

Instruction.

Do/Check fu
-PLC teachers instruct  [th
students using the core [fu
curriculum, incorporating
effective strategies and

Differentiated Instruction |

unit of instruction. PLC’s Ll;\eadership Team

eetings.

School-based informal

alkthrough form. Not
necessarily grade level
their PLC’s, teachers plan|based where an action

rther questions is mor

trend in reading
comprehension went up an
encouraged teachers to
continue with small group
instruction to continue the
trend.

-Third grade teachers were

plan is created. Itis moconcerned about scores on
Instruction using data fromgeneralizations about
hat is being seen and
guide student groupings. [not seen. This

\We have had two trainingginformation is then

this year in Differentiated |passed along through
weekly emails from the
Principal. Anyone with

FAIR due to this being the
first time using a computer
based test. This year teach
conference more with the
children to increase the sco
and decrease the concern
computer based tests. The|
vas an increase.

an welcome to ask for-Students are tracking FAIR

rther assistance.

Grading Period Check

activities discussed at thei
PLC meetings.
-At the end of the unit,

Emerging

2 Grading Period Check

assessment identified frony
the core curriculum

teachers give a common [operational

3" Grading Period Check

material.

Check/Act
[Teachers bring assessment
data back to the PLC's.

reflect on their own
teaching.

discuss Differentiated
Instruction strategies that
ere effective.

-Based on the data teachdrs
) decide what skills need
be re-taught in a whole
class, b) decide what skills
need to be moved to mini-
lessons for the entire clasg
and c) decide what skills
need to be re-taught to

targeted students.

-Based on the data, teachgrs

-Based on the data, teachers

progress so they are setting
levels that motivates them
when taking a computer
based test.

-Second year doing Rtl
groups teachers are becom
more confident in the
grouping process.

1% Grading Period Check
Not Eviden

2" Grading Period Check
Operational

3¢ Grading Period Check

j =y

=

[e
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in reading.

levels of

Reading Goal #2:

In grades 3-5, the percentag
of Standard Curriculum
students scoring a Level 4 o
higher on the 2013 FCAT
Reading will increase from
23% to 27%.

2012 Current

Level of

of Performance:*

Performance:*

2013 Expected Levdimplementation of

Differentiated
Instruction (both with

23%

27%

the low performing an|
high performing
students).
-Insufficient time to
plan for Differentiated
Instruction

. Strategy:Tier 1- The
purpose of this strategy is
strengthen the core
curriculum. Students’
reading comprehension wi
improve through teachers
using the Core Continuou
Improvement Model (C-  [How

CIM) with core curriculum |administration reviews
and providing Differentiatelp| C |ogs and provides
Instruction (DI) as a resultlfeedback.

of the problem-solving

Lprincipal
- AP

-Grade Level PLC
pcilitators

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 @21 e 2.1. 2.1 2.1.
Teachers at varying \Who — 2-3x Per Year

._Teacher Level

PLC unit assessment data
be printed through the
SuccessMaker database bi
monthly.

Teachers reflect on lessong
during the unit citing/using
specific evidence of learnin

FAIR on-going progress
monitoring in
comprehension.

DRA2

uring Grading Period

and use this knowledge to
drive future instruction.

PLC/Department Level

model. Information from PLC

meetings shared at
Leadership meetings.

Action Steps:The school

ill implement grade level
and course specific PLC’s
-MTSS resource pulling
small groups (Tier 3,
intensive individualized
interventions)

dministration will have
copies of the

Reinforcement Calenda]
shared at Leadership
eam Meetings.

Plan
-PLC’s identify the essenti
skills and learning targets

dministration reviews
PLC logs for discussion

Reinforcement Calendajissrm practice tests, Treasures

PLC’s will review the
SuccessMaker reports
monthly.

PLC’s will analyze data: FAIR,
DRAZ2/Running Records, FCAT

Tests

S

PLC facilitator will share da
with the Problem Solving
Leadership Team.

Leadership Team Level

of modified Mini-Lesson
based on Mini-
ssessment data.

for the upcoming unit of
instruction. PLC’s answer|
the question, “What do w
ant students to learn?”
-PLC’s identify the comm
assessment for the upco
unit of instruction. PLC's

Modified lessons and
updated Reinforcement
Calendars shared at

The Problem Solving
Leadership Team will revie!
assessment data for positiv,
trends at a minimum of onc
per nine weeks.

1% Grading Period Check

eadership Team

are answering the questiol Theetings

“How do we know if they

Emerging

2™ Grading Period Check

Bi-monthly SuccessMakg
reports

Running Records
[Treasure’s Tests
CIM

W<

have learned it?”
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-As a Professional
Development Activity in

for Differentiated
Instruction using data froni
previous assessments to
guide student groupings.

Pull bi-monthly
SuccessMaker reports

their PLC’s, teachers planfthat will be reviewed at

monthly PLC meetings.

1% Grading Period Check

Do/Check
-PLC teachers instruct

Emerging

2 Grading Period Check

students using the core
curriculum, incorporating
effective strategies and

Operational

3" Grading Period Check

Differentiated Instruction
activities discussed at thei
PLC meetings.

-At the end of the unit,
teachers give a common
assessment identified frony
the core curriculum
material.
Check/Act
-Teachers bring assessme
data back to the PLC's.

reflect on their own
teaching.

discuss Differentiated
Instruction strategies that
ere effective.
-Based on the data teache
) decide what skills need
be re-taught in a whole
class, b) decide what skills
need to be moved to mini-
lessons for the entire clasg
and c) decide what skills
need to be re-taught to
targeted students.

nt

-Based on the data, teachgrs

-Based on the data, teachgrs

rs

Operational

3 Grading Period Check

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3-1- 3.1 gi 3.1 gi
in reading. Teachers at varying Ieve[ﬁﬁtr_ategy : f this strat th :mﬁit on lessons 2;3.x Per Year
- - f using Differentiated | '€ PUTPOSE OT IS Stra e[Brincipal ; it citi i
Reading Goal #3: 2012 Current  |2013 Expected Levs hstruction strategies. IS tO strengthen the core during the unit citing/using IR .
Level of of Performance:™ | ¢ fficient timge to leurriculum. Student's QP dina Coach specific evidence of learning a"mnitgﬁﬁgﬂwg progress
* B - eading Coac i i
In grades 3-5, the percentag Performance: plan for Differentiated/comprehension of course g use this knowledge to drive fut om rehgnsion.
of All Curriculum students ) ontent improves b Grade Level PLC instruction. p
Kina learni ; hé69% 7 1% Instruction ent impre Y facilitators DRA2
making learning gains on t participation in consistent, PLC/Department Level
2013 FCAT Reading will -Teachers tend to give afeffective and appropriate .PLC’s discuss how to report ahd
increase from 69% to 71%. students the same lessojDifferentiated Instruction share the data with the . _ _
strategies. Differentiated |How Leadership Team. During Grading Period

Instruction is based on:  |Lesson planning record

acceleration, enrichment, [on PLC logs. -Data is used to identify effectiy8unning Records

. . . iviti i [Treasure’s Tests
extensions, increase rigor activities in future lessons. o u
and remediation. Discussion shared at Leadership Team Level
Leadership Team \Walkthroughs of PLC
Meetings meetings.
Action Steps: dministration reviews

Focused classroom
walkthroughs to monitor

-MTSSI resource pulling sma

groups(Tier 3, intensive LC logs for discussion

individualized interventiondd differentiated ; implementation of
Plan Ihstruction strategies of |yitterentiated instruction
-Using data from previous  [COr€ curriculum. techniques.

assessments and daily ) )
classroom performance/work|Differentiated
teachers plan Differentiated |Instructional 1% Grading Period Check

Instruction groupings and strategies shared at Emerging
activities for the delivery of ng Leadership Team

content in upcoming lessons. Meetings 2 Grading Period Check
Do/Check ' Emerging
-Teachers implement lessons|
using Differentiated Instructiop 39 Grading Period Check
activities. s : :
Check/Act 1 Gradl ng Period Check

Emerging

-Teachers bring their commo
assessment data to their PLG
-Based on the data, teachers
reflect on their own teaching.
-PLC teachers discuss the
outcomes of their Differentiatg
Instruction lessons and share|
effectiveness of their lessons
-Using the data, effective
Differentiated Instruction
strategies and techniques arg

4 Gradi ng Period Check
Operational

3" Grading Period Check

Hillsborough 2012
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Reading Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

raining to implement
effective reading
strategies for student:

In grades 3-5, 74% of Botton
Quartile All Curriculum
students made annual learni
gains on the 2012 FCAT
Reading Test. In grades 3-5
76% of Bottom Quartile All
Curricdum students will mak
annual learning gains on the
2013 FCAT Reading Tests.

0

9

performing at this
level.

-Finding appropriate
text to develop the
lessons and
assessments.
-Teachers at varying
skill levels with the
FCIM model.
-Difficulty
communicating
concepts to ELL
students

Reading Block Bottom  |AP

Quartile students will Reading Coach
receive intensive instructigheadership Team
based on student’s needs [fRlassroom Teacher
a minimum of 30 minutes

and increase rigor.

How
-Evidence of strategy in
Action Steps: teachers’ lesson plans
-The school will implemeniseen during
the FAIR assessments to [administration walk-
monitor student progress. [throughs.
-Small group instruction inf-Administrators will use
phonics as needed. the HCPS Informal
-MTSS resource pulling [Observation Pop-In
small groups (Tier 3, Form(EET tool. The F-
intensive individualized |CIM strategy will be
interventions) added to the form unde
-other students are receiviflnstructional Practices.)
computer enrichment
-Reciprocal Teaching:
training, resource teacherg
ent into specific
classrooms and
modeled/coached on the
Reciprocal Teaching
methods. There will be a
follow up training later on
the year.

1% Grading Period Check
Emerging

2 Grading Period Check
Emerging

3" Grading Period Check

identified, discussed and
modeled in order to implement
techniques in future lessons.
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- é-l- 3\/%] il- her Level 4.1
learning gains in reading. iy Strategy: _ pwho Teacherlevel |53y pervear
99 9 -Need additional In addition to the 90 minutfPrincipal -PLC'’s will review mini- FAIR

assessment data. FAIR,
running records (with miscu
analysis), phonics inventori
Istation monthly reports

e

During Grading Period

Running Records
[Treasure’s Tests
CIM

PLC/Department Level

-PLC facilitator will share
data with the Problem
Solving Leadership Team.

Leadership Team Level

-The Problem Solving
Leadership Team will revie!
FAIR data to determine the
percentage of students
scoring medium to high.
-This information has not
been analyzed at this time
because AP2 has not
officially closed to this point]
It will be discussed in the
near future.

1% Grading Period Check
Not Evident

2™ Grading Period Check
Emerging

[3 Grading Period Check
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4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, SA.1. SA.1. SA.1. PA.1. SA.1.
Hispanic, Asian, American Indianpt making satisfactoryVhite: Strateqy: _[who Teacher Level 2-3x Per Year
rogress in reading Black: Tier 1-The purpose of this|-Principal Teachers assess students
progre 2 Hispanic: strategy is to strengthen [AP using end of unit/chapter |FAIR
Reading Goal #5A: EOlZI Cfu rrent EOlBI E?peCted Asian: _ rigor and the core -Reading Coach tests.
, oorormance: [Porformances [ mencan Indian: curriculum. Students’  |[PLC Facilitators

The percentage of White students i i . ocabulary acquisition will-ELL Resource PLC/Department Level
scoring satisfactory on the 2013 hwhite: 58% [White:62% PLC meetings do not|. PLCs will review unit
FCAT/FAA will increase from 58% ) ) include discussion of [MProve through the During Grading Period
t062%. Black: 32% |Black:39% implementation of assessments.

eveled vocabulary

The percentage of Black students [Hispanic:49%Hispanic:549 Hevelopment and appropriately leveled, How Leadership Team Level Running Records
scoring satisfactory on the 2013 |Asian:NA Asian:NA tf t ¥Pcabulary development =y . i B . Treasure’s Tests
FCAT/FAA will increase from 3% tdAmerican American gssessr_nen orcon elessons across all content PLC_ l,ogs t,umed into |-The Proplem Solvmg . [CIM
29%. f f instruction. areas administration Leadership Team will reviey
The percentage of Hispanic studengindian:NA  lindian:NA  (PLC meetings do no ' -Classroom walkthroughFAIR data to determine the
scoring satisfactory on the 2013 include the observing vocabulary [percentage of students
FCAT/FAA will increase from 49% development of development. scoring medium to high.
54%. vocabulary needs  |action Steps: -Evidence of strategy in|-This information has not
ithin each content |-RTI resource pulling smalteacher’s lesson plans. [oeen analyzed at this time

area. groups because AP2 has not

-Lack of instructional |Plan officially closed to this point|

time. -PLCs will recognize It will be discussed in the

vocabulary needs within g Grading Period Check
each content area and negds. o2 - -
of all proficiency levels ot Grading Period Check 1+ Grading Period Check
(AB,C) of ELL students. [Emerging Emerging

-PLCs will familiarize > Grading Period Check

near future.
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themselves with the conte

% Grading Period Check

standards.
-Differentiated Instruction
Book Study

Do/Check

-Teachers will need to use
differentiated instruction tg
make sure all student leve
are understanding the
instruction.

Check/Act

-Teachers bring assessme
data back to the PLCs.
-Based on the data, teach

reflect on their own teaching

nt

48

Emerging

3 Grading Period Check

FCAT/FAA will increase from
47% to 52%.

4 7%

52%

assessment for conte

instruction.

-PLC meetings do no

include the

development of

\vocabulary needs
ithin each content

area.

-Lack of instructional

time.

1% Grading Period Check

Emerging

2 Grading Period Check

Operational

3" Grading Period Check

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. SB.1. 5B.1.
satisfactory progress in reading. . Strategy: \Who Teacher Level 2-3x Per Year
- PLC meetings do not[See 3.1 See 3.1 See 3.1 See 3.1
Reading Goal #5B: 2012 Current |2013 Expected | . -
h " e icalLevel of Level of include discussion of
T_ e percentage of Economical YPerformance* [Performance  lleveled vocabulary ) PLC/Department Level
Disadvantage students scoring : : evelopment and Action Steps: How See 3.1
satisfactory on the 2013 S5ee 3.1 See 3.1

During Grading Period

Leadership Team Level

See 3.1

1% Grading Period Check

Emerging

2" Grading Period Check

Emerging

3" Grading Period Check

See 3.1

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

20




2012-2013 School Improvement Plan (SIP)-Form SIP-1

FCAT/FAA will increase from
38% to 44%.

38%

44%

assessment for conte
instruction.
-PLC meetings do no

Leadership Team Level

See 3.1

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in reading. R . Strategy: \Who Teacher Level 2-3x Per Year
- PLC meetings do not[See 3.1 See 3.1 See 3.1 See 3.1
Reading Goal #5C: 2012 Current |2013 Expected | . .
Level of Level of include discussion of
. . leveled vocabulal PLC/Department Level
The percentage of ELL studentgPerformance: |Performance:* Y |action Steps: How See 3.1
! . development and e .
scoring a satisfactory on the 20 r?tee 3.1 See 3.1

During Grading Period

I 1% Grading Period Check See 3.1
include the Emerging 1% Grading Period Check
development of Emerging
ocabulary needs 2" Grading Period Check
ithin each content Operational 2" Grading Period Check
area. ] ) Emerging
-Lack of instructional 3" Grading Period Check
time. 3 Grading Period Check
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

21




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. oD.1. oD.1.
satisfactory progress in reading. co5A1 —g-yg”ati 4 Ws—ho il 7?“29; Level 2-3x Per Year
Reading Goal #5D: 2012 Current |2013 Expected [2C¢ 7 ee 4. ee 4. ee 4. oo a1
The percentage of Students with ~ [Level of Level of PLC/Department Level '
Disabilities scoring a satisfactory o Performance:* |Performance:* Action Steps: How See 4.1
the 2013 FCAT{)FAA will increase 0 0 See 4.1 See 4.1 ‘ . .
rom 25% to 33%. 25 ) 33 ) -use corrective reading |Leadership Team Level During Grading Period
strategies See 4.1 See 4.1
1% Grading Period Check
1% Grading Period Check  [Not Evident
Emerging
2 Grading Period Check
2" Grading Period Check  [Emerging
Emerging
3" Grading Period Check
3" Grading Period Check
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade i C. subi p i (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency @ trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) s
meetings
Reciprocal Teaching 3 times per year and as
. . R Classroom walkthroughs as needd
K-5/Reading [MTSS Team [School-wide needed for individual 9 MTSS Team
for teachers.
teachers
Differentiated 3 times per year and as
. . . AN Classroom walkthroughs as need~4
Instruction K-5/Reading |[MTSS Team [School-wide needed for individual for teachers 9 MTSS Team
teachers )
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End of Reading Goals
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematigg-1. 1.1 1.1. 1.1 1.1.
(Level 3-5). . Strateqy: Who . Teacher Level 2-3x Per Year

Limited Computer lab

Mathematics Goal #1: 2012 Current

Level of of Performance:*

Performance:*

In grades 3-5, 46% of

2013 Expected LevgRCCESS.

Technology Issues
Limited manipulatives

Standard Curriculum
students will score a Leve
3 or above on the 2013
FCAT Math Test.

44% |46%

-Not all teachers of th
same course give the
same common
assessment at the en
of the instructional
cycle

-Teachers at varying
levels of
implementation of
Differentiated
Instruction (both with
the low performing an
high performing
students.)
-Insufficient time to
plan for Differentiated
Instruction

is to strengthen the math
core curriculum. Student'y
comprehension of course
[Content/standards increas
through teacher’s use of d
5ro inform instruction.
eachers provide
Differentiated Instruction &
a result of the common
assessments (GoMath
chapter tests and FCAT 2
beginning, mid and end of
lyear tests)to ensure the
mastery of essential skills,|

JAction Steps:

Plan

-PLC's identify the essential
skills and learning targets for
the upcoming unit of
instruction. PLC'’s answer thg
question, “What do we want
students to learn?”

-PLC’s are answering the
question, “How do we know if]
they have learned it?”

The purpose of this strateg&

rincipal
P
PLC facilitator

Fow

-PLC logs turned into
administration.
-Evidence of strategy in
feacher’s lesson plans
seen during
ladministration
(Valkthroughs.

Not necessarily grade
level based where an

is more generalizations

and/or not seen. This
information is then
passed along through
weekly emails from the
Principal. Anyone with

further assistance
1% Grading Period Check

Do/Check
-PLC teachers instruct studen
using the core curriculum,

Fsmerging

2 Grading Period Check

incorporating effective
strategies and Differentiated
Instruction activities discusse

(Operational

%’d Grading Period Check

at their PLC meetings.
-At the end of the unit, teachsg

r's

lgive a common assessment

-Teachers reflect on lesson
during the unit citing/using
specific evidence of learnin
and use this knowledge to
drive future instruction.

IFCAT 2.0 beginning, mid
and end of year tests.

Y

During Grading Period

PLC/Department Level

PLC leader will take scores to {
leadership team.

Leadership Team Level

action plan is created. |

about what is being see|

The leadership team will analy:.
the scores.

-Data will be used to plan for
future supplemental instruction,

[

1% Grading Period Check

Operational

2 Grading Period Check

Operational
3" Grading Period Check

further questions is mor|
than welcome to ask for

2)

Successmaker reports
FASTT Math reports
GoMath chapter tests

e
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(GoMath chapter tests)
Check/Act

- Teachers bring assessment
back to the PLCs.

-Based on the data, teachers
reflect on their own teaching.
-Based on the data, teachers
discuss Differentiated
Instruction strategies that we
effective.

-PLC’s discuss Differentiated
Instruction strategies for re-
teaching of essential skills.

1.2.

Lack of teacher supp
for planning
remediation and
enrichment activities.

Need additiona
training to implement
effective PLC's.

Teachers at varying
levels of
implementation of
differentiated
instruction

-Insufficient time to
plan for Differentiated
Instruction

1.2.

Strategy:

Strategy: The purpose of
this strategy is to strength
the core curriculum.
Students’ math scores will
improve through teachers
using the Core Continuous
Improvement Model (C-
CIM) with core curriculum
and providing Differentiate
Instruction (D) as a result
of the problem-solving
model.

JAction Steps:

1. The school will
implement grade level and
course specific PLC'’s.

2. PLC’s will implement
CIM by developing grade
level School-Based
Reinforcement Calendars,
Mini-Lessons, and Mini-
IAssessments for Math.
PLCs will also gather data]
for math based computer
technology.

3. Based on the data
gathered in Action Step 2,
PLC’s will meet to discuss
data, to modify and
implement future Mini-
Lessons and Reinforceme]

1.2.
[Who:
See 1.1
BN

How:
See 1.1

[Emerging

Operational
3 Grading Period

ht

Calendar.

Ist Grading Period:

1.2.

[Teacher Level

Reports will determine who

making acceptable gains ar
hich students are in need

additional support.

PLC/Department Level

2"d Grading Period:

PLC leader will take sges to th

1.2
.2-3x Per Year

ounty created beginning,
id and end of year
BEsessments.

During Grading Period

leadership team.

Leadership Team Level

The leadership team will analy:.
the scores.

1% Grading Period Check

Operational

2 Grading Period Check

Operational

3" Grading Period Check

Successmaker reports
EASTT Math reports

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

25



2012-2013 School Improvement Plan (SIP)-Form SIP-1

4. Implement PLC training
for faculty.

5. PLC’s meet to discuss
and implement
differentiated instructional
strategies for teaching
students at various levels
understanding.

Performance:*

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o 251 11 g-tl . \ZN%] \2Nﬁ gé bor v
i i ee 1. rategy: Jo} 0 -3x Per Year
in mathematics. See 1.1 See 1.1 See 1.1
Mathematics Goal #2- _ [2012 Current |2013 Expected Levd| See 1.1
Level of of Performance:* Action Steps:
In grades 3-5, 18% @tandaroerformance:* See 11 How How
Curriculum students will scof See 1.1 See 1.1
a Level 4 or 5 on the 2013 16% 18% During Grading Period
FCAT Math Test.
See 1.1
1% Grading Period Check |1 Grading Period Check
Emerging Emerging
29 Grading Period Check  [2™ Grading Period Check
Operational Operational
3" Grading Period Check 13" Grading Period Check
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsg-l- ) 2-1- 3-%\- 3.1. o | gg
i i ee 1. trategy: \Who [Teacher Leve -3x Per Year
In mathematics. See 1.2 See 1.2 See 1.2
Mathematics Goal #3: 2012 Current [2013 Expected Level See 1.2
*
Levellf it PO MEE, IAction Steps: How PLC/Department Level
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In grades 3-5, 72% of All 720/ 740/ See 1.1 See 1.2 See 1.2
Curriculum students will 0 0 i . .
TR . During Grading Period
make learning gains on 1% Grading Period Check  |Leadership Team Level
the 2013 FCAT Math Emerging See 1.2 See 1.2
Test. ) )
2" Grading Period Check
(Operational 1% Grading Period Check
Operational
3" Grading Period Check
2 Grading Period Check
Operational
3" Grading Period Check
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Paints for students in Lowest 25% making4-1. é-l- 3\/%‘ #-1 her Level ‘Zlg bor v
; e ; trategy: o] eacher Leve -3x Per Year
learning gains in mathematics. e 1.2 Sen 12 cee 1.2 Soe 15
Mathematics Goal #4: 2012 Current [2013 Expected Level See 1.2
3
Iﬁz\:feolrcr)r]:ance'* N JAction Steps: PLC/Department Level
In grades 3-5, of Bottom [~ See 1.2 How See 1.2
Quartile All Curriculum See 1.2 _ . .
students will score a Leve . During Grading Period
3 bove on the 2013 Leadership Team Level
or abov See 1.2 See 1.1
FCAT Math Test. 1% Grading Period Check
(Operational
1% Grading Period Check
2" Grading Period Check  [Operational
(Operational
2 Grading Period Check
3" Grading Period Check  |Operational
3" Grading Period Check
4.2. 4.2. 4.2. 4.2. 4.2.
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4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aiatkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, SAHL 5A.1. 5AH1- 5A-l-h | 5A.1.
i i il i i i R [White: Strategy: [Who [Teacher Leve 2-3x Per Year
H|span|c,_AS|an, Amer_|can Indiampt making satlsfactoryBIack: o 11 See 1.1 See 11
Progress in mathematics Hispanic: See 1.1
Math Goal #5A: 2012 Current |2013 Expected |Asian:
The percentage of White students [Level of Level of lAmerican Indian: Action Steps: How PLC/Department Level
scoring satisfactory on the 2013  [Performance:  |Performance:* See 1.1 See 1.1 See 1.1
FCAT/FAA will increase from 54% \White:54% White:59% ) . .
59%. . 290 200 During Grading Period
The percentage of Black students [Black: 32% [Black:39% |see 1.1 1% Grading Period Check  |Leadership Team Level
scoring satisfactory on the 2013 |Hispanic: Hispanic:49% Operational See 1.1 See 1.1
FCAT/FAA will increase from 32% {43% [Asian:NA g
39%. f - ; 2" Grading Period Check
The percentage of Hispanic student%SIanﬁ NA f\rg.em_:snA Highly Functional 1 Gradi ng Period Check
scoring satisfactory on the 2013 m_encan ndian: ' _ Operational
FCAT/FAA will increase from 43% {Indian:NA 3 Grading Period Check
49%. 2™ Grading Period Check
Highly Functional
3 Grading Period Check
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
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Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

30% to 37%.

1% Grading Period Check

Operational

2" Grading Period Check

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Leadership Team Level

See 1.1

1% Grading Period Check

Operational

5B. Economically Disadvantaged students not making [°B-1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. See 1.2 —mggzti v Wgheol ) nggic{“;r Level 2-3x Per Year
Mathematics Goal #5B: 2012 Current |2013 Expected ‘ ‘ ' See 1.2
Level of Level of
The percentage of Econimically ~ [Performance:* |Performance:* Action Steps: How PLC/Department Level
Disadvantage students scoring See 1.2 See 1.2 See 1.2
satisfactory on the 2013FCAT/FAA 44% 5 O%
will increase from 44% to 50%. During Grading Period
Leadership Team Level
1% Grading Period Check  [See 1.2
(Operational See 1.2
2" Grading Period Check |1 Grading Period Check
(Operational Operational
3" Grading Period Check |12 Grading Period Check
Operational
3" Grading Period Check
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strateg
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics. Sifficult %gly. ‘éVThé’l L giiclh+'-e"e' gﬁ%‘i”%‘r
Mathematics Goal #5C- 2012 Current  [2013 Expected Y. y ' ' ' '
Level of Level of Egrr?crzutnsliﬁ IIQI?L Action Steps:
The percentage of ELL studentg2erformance:* |Performance:* etud erf)ts See 1.1 PLC/Department Level
scorring a satisfactory on the 2¢ How See 1.1
FCAT/FAA will increase from 30% 3 7% See 1.1

During Grading Period

See 1.1
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Highly Functional

3 Grading Period Check

2™ Grading Period Check

Highly Functional

3" Grading Period Check

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool da|
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of stratec
5D. Student with Disabilities (SWD) not making ZD-l-l ) ZD-l- \5A|/3H1- ?D-l-h Lovel ng-l-P v
; ; ; ee 1. trategy: o] eacher Leve -3x Per Year
satisfactory progress in mathematics. " cee 1.2 Soe 1.5 e 15
Mathematics Goal #5D: 2012 Current  |2013 Expected 22?41‘23@9—5: g%v 1
Level of Level of . . PLC/Department Level
The percentage of student with Performance:* |Performance:* See 1.2
disabilities scoring satisfactory q
the 2013 FCAT/FAA will increasgo% 35% 1% Grading Period Check During Grading Period
from 30% to 35%. Operational Leadership Team Level
See 1.2 See 1.2
2" Grading Period Check
(Operational
1% Grading Period Check
3 Grading Period Check  [Operational
2 Grading Period Check
Operational
3" Grading Period Check
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3
End of Elementary or Middle School Mathematics Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).
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Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
Algl. Students scoring proficient in Algebra (Leels 3- [1.1. 1.1. 11 11. 11
5).
Algebra Goal #1: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib ~ |2.1. 2.1. 2.1 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Level
Level of of Performance:*
Enter narrative for the goal in thi2€rformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Algebra EOC Goals
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Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori L
Level/Subject PLe(ltnLeOarder (eg scfchl)ojfv(\:/idg;a € 1eVeL 0 Schedules (e._g., frequency @ rategy for Foflow-upivionitoring Monitoring
meetings
End of Mathematics Goals
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 32
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. FCAT 2.0: Students scoring proficient (Level 3-5)

in science.

1.1.

-Lack of instructional
time.

Science Goal #1:

43% of the standard
curriculum fifth grade
students will score a level 3
or above on the FCAT
science test.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

-Content Knowledge

40%

43%

-Lack of knowledge in
how to use interactive
student notebook
-High % of ELL students
-High level of content
specific science text.

-Differentiate Instruction

1.1.

\Who

Strategy:
The purpose of this strateg

is to strengthen the scienc
core curriculum. Students
comprehension of course
content/standards increas
through teacher's use of d
to inform instruction.
[Teachers provide
Differentiated Instruction a:
a result of the common
assessments to ensure the|
mastery of essential skills.

JAction Steps:
-All teachers will use the

Interactive Student notebo

rincipal

P

Science Resource
Science Teachers

PLC logs turned into
ladministration.

1.1.

Teacher Level

-Teachers reflect on lessons durij
the unit citing/using specific
evidence of learning and use thig
knowledge to drive future
instruction.

PLC/Department Level

dministration offers
eedback.

-Evidence of strategy in
eachers’ lesson plans
seen during

-PLC’s will give scores to the

1.1.

2-3x Per Year

hg

County created beginning
mid and end of year
assessments.

During Grading Period

Leadership Team.

Leadership Team Level

ladministration
alkthroughs.

M Grading Period Check|

-PLC facilitator/ Subject area
leaders shares data with the
Problem Solving Leadership Ted|

1% Grading Period Check

-All teachers will model
Higher Order Questions
-PLC will spend time on

Not Evident

2™ Grading Period

Not evident

2 Grading Period Check

curriculum planning
-Training teachers in how t
use/implement the interacti
student notebook.

-All 51 grade teachers will
use active thinking
notebooks.

-Training teachers how to
use/implement lanyard
questions

-Overall,our 5th grade science
scores increased 7.03% from §
pre-test given in Sept. 2011 to
the mid-year test given in Dec
2011. The Science Lanyard
Program began on 10/10/11 a|

Check
ﬁmergi ng

Emerging

3 Grading Period Check

3" Grading Period
Check

focused on benchmarks that 4

Chapter Tests
Interactive Science
Notebook

Lanyard questions
m.

Hillsborough 2012
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or fewer of the students
answered correctly. We coversg
7 of those benchmarks before
giving the mid-year science te
Of those 7 benchmarks, 6 of
them were on both the pre-tes]
land mid-year test, so we were
able to compare the
growth/improvement of those §
common benchmarks. The 6
science lanyard benchmarks
showed an average increase (
19.2% compared to an averag
increase of only 2.81% for
benchmarks that were not
covered by a science lanyard
question. Also, the average
percent of students answering
correctly for science lanyard

lyear test was 56.4% compare
41.2% to norlanyard benchma|
questions. That's a difference
15.2%.

-Training teachers in how to
create/maintain long term
science investigations.

-Mini Awareness sessions thal
will be held a minimum of twic
through the year on assigned
third Monday’s of the month
Plan

-PLC'’s identify the essential
skills and learning targets for tl
upcoming unit of instruction.
PLC's answer the
question,”What do we want
students to learn?”

-PLC"s identify the common
assessment for the upcoming U
of instruction.

-PLC’s are answering the
question, “How do we know if
they have learned it?”
Do/Check

-PLC teachers instruct student
using the core curriculum,
incorporating effective strategi
and Differentiated Instruction
activities discussed at their PL
meetings.

-At the end of the unit, teache

o

—

=

1]

benchmark questions on the njid-

Df

e

Igive a common assessment

Hillsborough 2012
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identified from the core
curriculum material.
Check/Act

-Teachers bring assessment d
back to the PLCs.

-Based on the data, teachers
reflect on their own teaching.
-Based on the data, teachers
discuss Differentiated Instructi
strategies that were effective

Ata

(s

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1, 2.1. 2.1.
or 5 in science See 1.1 Strategy: \Who Teacher Level 2-3x Per Year
: See 1.1 See 1.1 See 1.1 County created beginning
Science Goal #2: 2012 Current  [2013Expected " mid and end of year
Ll Leel|af JAction Steps: Sg:ll 1 PLC/Department Level assessments.
In grade 5, of the Standard Performance:* [Performance:* See 1.1 : See 1.1
Curriculum students will
score a Level 4 or 5 on the 19 Grading Period Check|
2013 FCAT Science. Not Evident Leadership Team Level
See 1.1 : ; ;
_ . During Grading Period
nd
2 Grading Period Course driven assessmery
Check
Operational 1% Grading Period Check
Not Evident
3" Grading Period
Check 2" Grading Period Check
Operational
3" Grading Period Check
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

Hillsborough 2012
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Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiespional developrnt or PLC activity

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) )
meetings

End of Science Goals

Hillsborough 2012

Rule 6A-1.099811
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Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.

-Teachers not

\Writing/LA Goal #1:
88% of the standard
curriculum fourth
grade students will
score a 3.0 or above
on the FCAT Writes
test.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

implementing the whole
\Writer's workshop daily.
-School scheduling (extr

86%

88%

curriculars) will shorten o
completely delete Writer’s
workshop.

-Teachers lack skill and
understanding regarding
FCAT Writing Assessmer]
and Scoring Rubric.

1.1.

Strateqgy:

The purpose of this strateg
is to strengthen the core
curriculum. Student’s use
elaboration will improve
through the teachers use o
daily Writer's Workshop
lessons focused on craft
through elaboration and on
on-one conferencing to
support differentiated
instruction, mode and
conventions.

JAction Steps:
-Daily implementation of

\Writer's Workshop.
-School will implement 2-

1.1
Who

1.1.
[Teacher Level

Meacher
%\/riting Resource
rincipal

fO\P

letow

the number of students
demonstrating proficiency in
riting through scoring data.

PLC/Department Level

-PLC logs turned intd
administration.
-Evidence of strategy
in teacher’s lesson
plans.
-Writing resources
aiding in the writer's
orkshop.

1% Grading Period Check]

the number of students

demonstrating proficiency in
riting through scoring data.
PLC facilitator will share the

Leadership Team Level

5monthly writing

in PLC's.

-Teachers will conference
daily with different students
based on needs.
-Mini-awareness sessions
be held a minimum of twice
through the year on assign
third Monday’s of the mont
(for professional
development)

-implement writing lanyard
that will focus on the highe
needs of students (just bed
in January of 2012)
-dictations sentences.

Emerging

assessments and discuss ¢lata

2 Grading Period
Check

Operational

[The Writing resource will
review assessment data for

once per nine weeks.

1% Grading Period Check

3" Grading Period
Bheck

Emerging

2 Grading Period Check

bd
h

Operational

3" Grading Period Check

b

PLC’s-monthly demand write
daily drafts and conferencing
notes are reviewed to determ

1.1.
2-3x Per Year

B,

Monthly demand writes

During Grading Period

PLC’s-monthly demand write
daily drafts and conferencing
notes are reviewed to determ

data with the Writing resource

positive trends at a minimum

Student daily drafts and
gonferencing notes and sta
Ihterviews.

1.2.

1.2.

1.2.

1.2.

1.2.

Hillsborough 2012
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1.3.

1.3.

1.3.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
End of Wkriting Goals
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 38
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

Attendance Goal #1

Based on the 2011-
2012 School
IAttendance, the aver

daily attendance for th

school year was

94.52% The average
percentage of

attendance for the

2012-2013school yea|
will increase to 96%

The number of
students who have

or more_unexcused

absences througho

the school year will
decrease 131 in
2011-2011 to 125 in
2012-2013.

-The number of
students who have
or moreunexcused
tardies to school
throughout the
school year will
decrease from 138i
2011-2012 to 129 in
2012-2013.

Need additional 1Isourceq

[Teacher contacts
parent/guardian regarding

5 day.

Teacher fills out the SAIF
Social Worker & teacher
bring case up to the
IAttendance Committee or
school CST for review.

Committee formally refers
case to school social workg

Teachers, Social
\Worker, Attendance

absences starting around tf@ommittee or school

CST.

=

Random attendance reports

determine students with
excessive absences.

Information shared in the rti
Leadership team and the
JAttendance Committee

be reviewed by social worker|

1.1. 1.1. 1.1. 1.1. 1.1.
[Teachers at various levdlsiplement “In your class a Teachers Random daily checks, schoolMonthly District Attendance
5012 Carrent 5013 Expected of implementation of in your seat” ’program where  School Social ide. Reports.
Attendance Rate™ |Attlendance Rate [P1@nned strategy. two students’ names are Worker
randomly selected and Guidance Monthly District Attendance
94 52 96 OO Ne_ed additional resourcfannouncedstthing in a.m. co_une_;elors Reports will be reviewed for
. . I financial resources  [Students selected are Principal current attendance rate by
2012 Current 2013 Expected rewarded for on time IAssistant Principal [attendance committee.
Number of Studen|Number of Stuents attendance.
with Excessive with Excessive
IAbsences Absences Have a points program in
(10 or more) (10 or more) place rewarding each class
they achieve a certain
131 125 amount of days in a row “all
present”. Classes receive
2012 Current 2013 Expected incentives.
Number of Number of
Studentswith = |Students with Each grade receives the right
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more) to hold “Oak Grove trophy”
for a month for best
1 3 8 1 2 9 at_tendance_per(_:entage; algng
ith a special sign &
recognition on morning
show
1.2. 1.2. 1.2. 1.2. 1.2.

Monthly District Attendance
reports

Hillsborough 2012
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1.3.

Need additional resourc

I financial resources

1.3.

implement additional
on time attendance for
parent involvement and

motivation for on time
attendance.

programs aimed at increas

students and increasing

1.3.

IAttendance Committee will|Principal, assistant

principal, attendance)
committee members

1.3.

Committee will meet monthly
to review implementation of
strategy and current attenda
rates from district reports

1.3.

Monthly District Attendance

rep
ce

orts

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

leaders

faculty meetings

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Attendance formality KG-5t Jody Orlando Attendance Committee, Team - [Monthly committee meetlngMontth District Attendance reports |Attendance Committee members

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.
Lack of parental

Suspension Goal #

2012 Total Number

2013 Expected

During the 2011-2012

of

In —School
school year we will hav]Suspensmr

Number of
In- School
Suspensior

25 child serve in school
suspension and decreaq

0

0

out of school suspensiof

2012 Total Number

2013 Expected

land number of students
suspended by 10%.

In-School
o

of Students Number of Student
Suspended Suspended
[in -School

0

important of education

support/understanding o

1.1.
Stress importance of

parents.

1.1.
Principal, Assistant

fittendance and education {Brincipal, Social

orker, Guidance
Counselor, School
Psychologist, teache|
Stress importance of]
regular attendance a
education in
newsletters and
conferences.

1.1.

Monthly attendance reports g
monthly suspension reports
be monitored to ensure our
goals are being met.

S.

1.1.

Monthly attendance reports

and monthly suspension
reports.

Hillsborough 2012
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2012 Number of Ou

2013 Expected

of-School
Suspensions

Number of
Out-of-School

Suspensions

35

32

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Suspended
Out- of-School

Number of Student

24

22

1.2.

Lack of participation in
school wide student
recognition program for
appropriate behavior.
Lack of classroom
managemel

1.2.

Implement school wide
reward program for positive
behaviors.

1.2.

Principal

-Assistant Principal

-key staff members
ho have

created/implemented

the plar

1.2.

PLC's will discuss the
effectiveness of the plan in
individual classrooms
-PLC facilitators will bring
these thoughts to monthly
leadership meetin:

1.2.

Monthly attendance reports
and monthly suspension
reports.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Please note that each Strategy does not requi@espional development or PLC activ

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring P

Level/Subject PLC Leader school-wide) Schedulerie(eet.i?].égequency d Monitoring
Decrease
inappropriate . PLC and School wide 11 . . Co . .

. - ime a week \We will monitor discipline data. [Judy Atkins and Cynthia Thro
behaviors school K-5 Judy Atkins procedures P y y
wide
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

NA

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedule;e(gt.%é;r)equency d Monitoring
End of Dropout Prevention Goal(s)
Parent Involvement Goal(s)
Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.
| Parent Involvement Goal(s) | Problem-solving Process to Parent Involvement
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 42




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of parent involvement datseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11. 11.
Parent Involvement Goal #1:
[2012 Current  [2013 Expected
II:eveI of Parent II:eveI of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.
Parent Involvement Goal #2:
2012 Current |2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1. 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus el e

and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency @

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

43




2012-2013 School Improvement Plan (SIP)-Form SIP-1

End of Parent Involvement Goal (s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Health and Fitness Goal

1.1.
90 minutes of teacher

Health and Fitness Goal #2012 Current

2013 Expected

Level :*

Level :*

During the 2012-2013 schoo

directed PE may not

always be active physic
education. Teachers mal
also use the time to tead

Year, the number of studenty
55%

scoring in the “healthy fitnes
zone” (HFZ) on the Pacer fo
assessing aerobic capacity 4
cardiovascular health will
increase from 55% on the
Pretest to65% on the Postte:

nd

—

65%

health related topics.

1.1.

Elementary students will

engage in 150 minutes of
hysical education per wesg

yn grades kindergarten

through 5.

1.1.
Principal

k

1.1.
Classroom walk-throughs
Class-schedules

1.1.

Classroom teachers docum
in their lesson plans the nin
(90) minutes of teacher
directed physical education
that students have per week.
This is also reflected in the
master schedule. Physical
Education teachers’ schedu
reflect the remaining sixty
(60) minutes of the mandatgd
150 minutes of elementary
physical education

1.2. 1.2. 1.2. 1.2. 1.2.
Health and physical activityH.E.A.R.T Team H.E.A.R.T. team notes/agendB&CER test component of {
initiatives developed and FITNESSGRAM PACER fo
implemented by the schools assessing cardiovascular
H.E.A.R.T. team. health.

1.3. 1.3. 1.3. 1.3. 1.3.

Restricted access to Use of the playground or |Physical Educatiofiesson plans of PACER test compment of thd

playground and other [fithess course equipment; [Teacher Physical Education Teacher |FITNESSGRAM PACER fo

designated areas due to
inclement weather

alk/jog/run activities in
designated areas; and
exercising to the activities

Classroom Teacher
Physical

such as the ones provided

iheacher

Classroom walkthroughs

EducatiolCIass schedules

assessing cardiovascular
health.
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the 150 Minutes of Elem.
Physical Education folder onClassroom Teacher
IDEAS.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvemeni Goal

1.1.

staff not reading the

Continuous Improvement
Goal #1:

In 2012-2013all teachers will
be trained to use the book
Teach Like a Champion in
classrooms.

2012 Current

2013 Expected

Level :*

Level :*

material

-Teachers not using the

1.1 1.1.

Student achievement -Principal

improves when students areAssistant Principal
intellectually active in -key staff members
learning important and ho will plan the

1.1.

PLC’s will discuss the
information learned through t
book chats and share how it
being implemented in each

1.1.
IAdministrative walkthroughg
of PLC meetings
IsSFaculty book study feedbag

Teach Like a Champion  [challenging content. book study classroom.

model in their classroom|. -book chats
- The PLC facilitators will
share with administration the
implementation strategies
discussed.

1.2 1.2. 1.2. 1.2. 1.2.
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Rule 6A-1.099811
Revised July, 2012

45



2012-2013 School Improvement Plan (SIP)-Form SIP-1

-Teachers not attending |Mini Awareness sessions f{Rrincipal Same as 1.1 Same as 1.1
the mini awareness -Assistant Principal

sessions -Resource teachers

-Teachers not using the ho will teach the

information they gain mini awareness

from the mini awarenesq sessions

sessions

1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level'Subject PL?:ng(/gder (e.g., PLC;,(:EL:())jEV(\:Itiag;ade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

A. Florida Alternate Assessment:StudentsjA-1- AL A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
NA Performance:{Performance:*
A2, A2, A.2. A2. A2.
A 3. A.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: [2012 Current |2013 Expected|
Level of Level of
NA Performance:|Performance:*
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Lanqguage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisErag grade
level in @ manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

C. Students scoring profic

ient in Listening/Speakig.

1.1.

CELLA Goal #C:

2012 Current Percent of Studentd

Proficient in Listening/Speaking:

The percentage of students scol

IPLC meetings do not
include discussion of
leveled vocabulary

proficient on the 2013
Listening/Speaking section of th
CELLA will increase from 46% t
48%

46%

development and
assessment for content
instruction.

-PLC meetings do not

of vocabulary needs

-Lack of instructional
time.

1.1.

Tier 1-The purpose of this
strategy is to strengthen th
core curriculum. Students’

include the developmenjvocabulary development

within each content ared

lvocabulary acquisition will
improve through the
implementation of
appropriately leveled,

lessons across all content
areas.

Action Steps:
-RTI resource pulling small

groups
Plan

-PLCs will recognize
lvocabulary needs within eg
content area and needs of
proficiency levels (A,B,C) o
ELL students.

1.1.

Who

Principal

-AP

-Reading Coach
-PLC Facilitators

1.1.

[Teacher Level
Teachers assess students ug
end of unit/chapter tests.

PLC/Department Level

-ELL Resource

PLCs will review unit
assessments.

1.1.
2-3x Per Year

ng
FAIR

During Grading Period

Leadership Team Level

How
-PLC logs turned intg
administration
-Classroom
alkthroughs
observing vocabulary
development.
-Evidence of strategy
in teacher’s lesson
plans.
All

-The Problem Solving
Leadership Team will review
FAIR data to determine the
percentage of students scori
medium to high.

- This information has not bee
analyzed at this time becausd
IAP2 has not officially closed t
this point. It will be discusseq
in the near future.

1% Grading Period Check

1% Grading Period Check|

Emerging

-PLCs will familiarize
themselves with the conten
standards.

-Differentiated Instruction
Book Study

Do/Check

-Teachers will need to use
differentiated instruction to
make sure all student level
are understanding the
instruction.

Check/Act

-Teachers bring assessme
data back to the PLCs.
-Based on the data, teachg

Emerging

2 Grading Period Check

t

2 Grading Period
Check

Emerging

3" Grading Period Check

Emerging

3 Grading Period
Check

B

'S

reflect on their own teachi

Running Records
Treasure’s Tests
CIM

g

n
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proficient on the 2013 Reading
section of the CELLA will increa
from 27% to 29%

The percentage of students scoffi

leveled vocabulary

7%

development and

instruction.

of vocabulary needs

-Lack of instructional
time.

assessment for content

-PLC meetings do not
include the developmenf,,

within each content ared

core curriculum. Students’
lvocabulary acquisition will
improve through the
implementation of
appropriately leveled,
ocabulary development
lessons across all content
reas.

JAction Steps:
-RTI resource pulling small

groups
Plan

-PLCs will recognize
lvocabulary needs within eg
content area and needs of
proficiency levels (A,B,C) o
ELL students.

-Reading Coach

PLC/Department Level

-PLC Facilitators
-ELL Resource

PLCs will review unit
assessments.

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1 2.1. 2.1. 2.1.
2-3x Per Year
CELLA Goal #D: 2012 Current Percent of Student$®L.C meetings do not | Tier 1-The purpose of thig° [Teacher Level
— Proficient in Reading : include discussion of ; -Principal [Teachers assess students usfirgiR
strategy is to strengthen the .
-AP end of unit/chapter tests.

During Grading Period

Leadership Team Level

How
-PLC logs turned intd
administration
-Classroom

alkthroughs
observing vocabulary
development.
-Evidence of strategy
in teacher’s lesson
plans.

2l

-The Problem Solving
Leadership Team will review
FAIR data to determine the
percentage of students scorir]
medium to high.
This information has not bee
analyzed at this time becausg
IAP2 has not officially closed t
this point. It will be discusseq
in the near future.

1% Grading Period Check

1% Grading Period Check

Emerging

-PLCs will familiarize
themselves with the conten
standards.

-Differentiated Instruction
Book Study

Do/Check

-Teachers will need to use
differentiated instruction to
make sure all student level
are understanding the
instruction.

Check/Act

Emerging

2 Grading Period Check

—

2 Grading Period
Check

Emerging

3" Grading Period Check

Emerging

3" Grading Period
Check

3

Running Records
Treasure’s Tests
CIM

-Teachers bring assessme

nt
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data back to the PLCs.

The percentage of students scof

proficient on the 2013 Writing
section of the CELLA will increa
from 19% to 21%

19%

development and
assessment for content
instruction.

-PLC meetings do not

include the developmen

of vocabulary needs

within each content ared

-Lack of instructional
time.

[vocabulary acquisition will
merove through the

implementation of

ppropriately leveled,
lvocabulary development
Jessons across all content
areas.

JAction Steps:
-RTI resource pulling small

groups
Plan

-PLCs will recognize
lvocabulary needs within eg
content area and needs of
proficiency levels (A,B,C) 9
ELL students.

-Reading Coach
-PLC Facilitators

PLC/Department Level

-ELL Resource

PLCs will review unit
assessments.

-Based on the data, teachers
reflect on their own teaching
2.2 2.2. 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a ngrgimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. _ 2.1. 2.1. 2.1. 2.1.
PLC meetings do not
CELLA Goal #E: 2012 Current Percent of Studentginclude discussion of  |[Tier 1-The purpose of this [Who Teacher Level 2-3x Per Year
Proficient in Writing : leveled vocabulary strategy is to strengthen thgPrincipal [Teachers assess students using
core curriculum. Students’|-AP end of unit/chapter tests. FAIR

During Grading Period

Leadership Team Level

How
-PLC logs turned intd
administration
-Classroom
alkthroughs
observing vocabulary
development.
-Evidence of strategy
in teacher’s lesson
plans.
Al

-The Problem Solving
Leadership Team will review
FAIR data to determine the
percentage of students scorir]
medium to high.
- This information has not beg
analyzed at this time becausq
IAP2 has not officially closed {
this point. It will be discusseq
in the near future.

1% Grading Period Check

1% Grading Period Check|

Emerging

-PLCs will familiarize
themselves with the conten
standards.

-Differentiated Instruction
Book Study

Do/Check

-Teachers will need to use
differentiated instruction to
make sure all student level
are understanding the
instruction.

Emerging

2 Grading Period Check

t

2™ Grading Period
Check

Emerging

3 Grading Period Check

Emerging

3 Grading Period
Check

J

Running Records
Treasure’s Tests
CIM

9

n
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Check/Act

-Teachers bring assessme]n
data back to the PLCs.
-Based on the data, teachers
reflect on their own teaching

2.2. 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

reference to “Guiding Questions”, identify and defareag
in need of improvement for the following group:

\Who and how will the fidelity
be monitored?

How will the evaluation tool data be
used to determine the effectiveness

of students making
mathematics.

Learning Gains in

Mathematics Goal
G:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1 F.1. F.1. F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal |2012 Current [2013 Expected
Level of Level of
NA Performance:* [Performance:*
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1L.
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NA

NA [NA

G.2.

G.2.

G.2.

G.2.

G.2.

G.3.

G.3.

G.3.

G.3.

G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
H. Students scoring in the middle or upper third 1.1. 1.1. 11 11 11.
(proficient) in Geometry.
Geometry Goal H: 2012 Current 2013 Expected Leval
Level of of Performance:*
NA Performance:*
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
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I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval

Level of of Performance:*
NA Performance:*

NA NA

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improveme \Who and how will the [How will the evaluation tool data
for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
J. Florida Alternate Assessment:Students scoring at [J-1. J.1. J.1. J.1. J.1.
proficient in science (Levels 4-9).
Science Goal J: 2012 Current  [2013 Expected
Level of Level of
NA Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.
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NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achiement

L. Students scoring in upper third in Biology.

Biology Goal L:

Enter narrative for the goal in thi
box.

2012 Current

2013 Expected

Level of

Level of

|Performance:*

Performance:*

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
K. Students scoring in the middle or upper third 1.1. 1.1. 11. 11 11.
(proficient) in Biology.
Biology Goal K: 2012 Current [2013 Expected
Level of Level of
Enter narrative for the goal in thifPerformance:* [Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. 2.1. 2.1.
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strateg
M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).
\Writing Goal M: 2012 Current Level|2013 Expected
of Performance:* |[Level of
Enter narrative for the go Performance:*
in this box.
M.2. M.2. M.2. M.2. M.2.
M.3. M.3. M.3. M.3. M.3.

NEW Science, Technoloqy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
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STEM Goal #1:

Standards.

1.1.
Need common planng time

Implement/expand integrative approaches to the Cam@ore State [for math, science, ELA and

other STEM teachers.

1.1.
-Explicit directions for STEM
professional learning

-Documentation of planning off
units and outcomes of units in
logs.

-Increase effectiveness of lesg
through lesson study and distr]
metrics, etc.

communities to be established.

1.1.
PLC or grade level tean]
leaders

1.1.
Administrative walk-throughs

1.1.

Logging number of project-basg
learning in math, science and
CTE/STEM. Share data with
teachers.

1.2.

1.2.

1.2.

1.2

1.2

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency d Monitoring
meetings)
PLC focus on STEM k-5th Administrator [Math and Science Teachers |On-going IAdminstrative walk-throughs IAdministration

Integration

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the

fidelity be monitored?

Strategy Data Check

be used to determine the

How will the evaluation tool data|

Student Evaluation Tool
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effectiveness of strategy?

CTE Goal #1:

2012-2013

Increase the student membership from 50% in Z@IP- to 100% in

1.1. 1.1. 1.1. 1.1. 1.1.
Provide field trips to local CTE Teachers lAggregate and analyze the data [JA-Biz Town
businesses or CTE student every quarter to develop the nex{Great American Teach-In
competitions. steps.

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

meetings

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Integration of career
opportunities in core
academic areas

k-5th

District

teachers

Log of events and attendance

Teachers

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
xPriority | [ JFocu: | [JPreven

* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan

Implement a Character Education Core Essentials Internal Funding
program that targets building a
community of learners on a monthly
basis.

Final Amount Spent
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