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PART I: SCHOOL INFORMATION

School Name: Northwest Elementary

District Name: Hillsborough County

Principal: Bryan Quigley

Superintendent: Mary Ellen Elia

SAC Chair: Torrie Wootton

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numbéryears at the current school, number of yeaenasdministrator, and their prior

performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Bryan Quigley BS Elem Ed K-6 7 7 11-12: A
MA Education 10-11: A
Leadership 09-10: A 100% AYP
ESOL Certification 08-09: A 100% AYP
07-08: A 100% AYP
Assistant | Christine Cheng BA in Interpreting for the| 9 1 11-12: A
Principal Deaf
MA in Elementary Ed.
Certified in Ed Leadership
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ESOL Certification

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, liegr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading Sharon Bugg BS in education 0 7 10/11: C 69% AYP

Primary education
ESOL endorsed

09/10: C 67% AYP
08/09: B 89% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, highly gfied teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Dz General Directol June
2. District Mentor Progral District Mentor: Ongoing
3. District Peer Progra District Peer Ongoing
4. Opportunities for teacher leaders Principa Ongoinc¢
5. Regular time for teacher collaborat Principa Ongoirg
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg
out-of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

2

Working on ESOL Endorsement

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
52 0% 27% 40% 33% 29% 96% 2% 6% 96%
(0) (14) (31) (17) (15) (50) 1) (3) (50)

Teacher Mentoring Program

Please describe the school's teacher mentoringgmogy including the names of mentors, the nanmad(g)entees, rationale for the pairing, and the g
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Tammy Steele

Lauren Orihuela

District Assigned

e Shadowing
*  Observation
« Monthly data review meetings

Carrie Pankey

District Assigned

e Shadowing
¢ Observation
« Monthly data review meetings
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Michelle Lightbody Lauren Orihuela Team Leader * Shadowing
¢ Observation
« Monthly data review meetings

Heather Cerra Carrie Pankey Team Leader e Shadowing
*  Observation
« Monthly data review meetingg

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start
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Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (MTSS)

School-Based MTSS/MTSS Team

Identify the scho-based MTSS Leadership Tei

Bryan Quigley, Principal; Christine Cheng, Assistarincipal; Linda Hill, School Psychologist; Gidanes, Guidance Counselor; Jennifer Covell, Spetitdron
Bugg, Reading Coach; Marion Shapiro, VE; Monicarses, Kindergarten teacher; Mandy Graygiade teacher; Michelle Lightbody“2jrade teacher; Lenore
Evans, 3 grade teacher; Marci Steeld! grade teacher; Kyle Ricciuti"grade teacher

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS team in our school is éwide high quality instruction/intervention matchedstudent needs using performance and learntegxeer time
to make important educational decisions to guideiiction. The MTSS team functions to addresptbgress of low performing students and help thesetrgrade
level expectations. The major goal is for all stoid to achieve a year’s growth of progress anddwgpother long-term outcomes (behavior, attendagice). The
PSLT reviews school-wide data to address the pssgrélow-performing students and determine th&ekment and acceleration needs of high performindents.
The team uses a problem solving model and all desisare guided by the review and analysis of studata.

Our MTSS Team will be called the Problem Solvinglership Team (PSLT) and will serve as the maiddeship team of the school. The PSLT will meet thiyn
to:
* Use the MTSS problem solving model to
- oversee a multi-tiered model of service deliveligi(T/Core, Tier 2/Supplemental and Tier 3/Inteakiv
- determine scheduling needs, curriculum, and intgior resources
- review/interpret student data (academic and behalyio
- organize and support systematic data collection
- strengthen Tier 1 (core curriculum) instructiorotigh the implementation of PLCs; through the usschbol-based Reinforcement Calendars, min
lessons, and mini-assessments in reading; thrdwggimiplementation of research-based instructionistedventions; plan, implement, and oversee
supplemental and intensive interventions for sttgesgression in Tier 2 and Tier3 through the Imratintensive Intervention block and Extendd
Learning Programs; and monitor interventions artd dasessments in Tier 2 and Tier 3.

» Identify professional development needs and regsurc
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» Determine scheduling needs, curriculum materiatsiatervention resources based on identified ndedsed from data analysis
» Review and interpret student data (academic, hehamd attendance) at the school and grade levels
» Organize and support systematic data collectiameaded
Strengthen the Tier 1 (core curriculum) instruatibrough the:
Implementation and support of PLCs
Use of school-basegeinforcement Instructional Calendars, Mini-Lessons andMini-Assessments
Use of Mini Assessments (data will be collectedPtfCs and entered and compiled for analysis by mesrdfehe PSLT)
Use ofCommon Core Assessments at the end of segments/chapters (data will bect by PLCs and entered and compiled for andbysieembers of the
PSLT)
Implementation of research-based, scientificalljdated instructional strategies and/or intervemi¢e.g., Differentiated Instruction)
o Communication with major stakeholders (e.g., padmnisiness partners, etc.) regarding student masohrough data summaries and conferences
At the end of each nine weeks, assist in the etialuaf teacher fidelity data and student achievangata collected during the nine weeks.
» Assist with planning, implementing, and evaluating outcomes of supplemental and intensive intdéimes in conjunction with PLCs.
*  Work collaboratively with the PLCs in the implematidn of the C-CIM (Core Continuous Improvementddt) and F-CIM (Florida Continuous Improvement
Model on specific tested benchmarks) and progresstoring.
» Coordinate/collaborate with other working commigteguch as the Literacy Leadership Team (whichasged with developing a plan for embedding/intégga
reading and writing strategies across all othetadrareas).
e Use intervention planning forms to communicatdaties between the PSLT and PLCs.

O O O0Oo

o

Descrbe the role of the schc-basecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howMTSS
Problem-solving process is used in developing emglémenting the SIP?

e The PSLT, faculty, and SAC are involved in the Sthmprovement Plan development activities thatexesnducted during pre-planning.

» The School Improvement Plan is the working docunttesit guides the work of the PSLT. The large phathe work of the team is outlined in the Expected
Improvements/Problem Solving Process sections ff@atked professional development plans) for scide goals in Reading, Math, Writing, Science,
Attendance and Suspension/Behavior.

» Given that one of the main tasks is to monitor stitdiata related to instruction and interventidims,PSLT will monitor the effectiveness of the tgges
developed in problem solving plans by reviewingletut data as well as data related to various le@fdidelity. The PSLT will use the following ruierto
evaluate Strategy Fidelity of Implementation andi®gy Effectiveness:

Indicator Strategy Fidelity Check Strategy Data Chek
Teacher monitoring indicates strate Student data iricate that strateg
Not implementation has not begun. implementation is showing no positive effect
Evident on student achievement.

Some (2-75%) of the intended teache | Student data indicate that strate

Hillsborough 2012
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Emergin¢ | are implementing the strategy w implementation is showing minimal or pc
fidelity. Evidence indicates early or effect on student achievement.
preliminary stages of implementation.

Most (>75%) of the intended teachers | Studen data indicate that strate:
Operational| implementing the strategy with fidelity. | implementation is mostly showing a positive
Evidence indicates active effect on student achievement.
implementation.

Teacher monitoring indicates that all Student data indicate that strate

Highly the intended teachers are implementing implementation is showing a significant
Functional | the strategy with fidelity. Evidence existpositive effect on student achievement.
that the strategy is fully integrated and
effectively/consistently implemented.

e The PSLT will communicate with and support the PiiCsnplementing the proposed strategies by assigRISLT members as consultants to the PLCs to
facilitate planning and implementation. Once stygte are put in place, PLCs will periodically refpmn their efforts and student outcomes to thedlaRSLT team
through the grade level PSLT representatives.

* The PSLT and PLCs both use the problem solvingga®to:

o0 review and analyze screening and collateral data

o develop and test hypotheses about why student/phaldlems are occurring (changeable barriers)

o develop and target interventions based on confirnypdtheses

o0 establish methods to track students’ progress ayfiropriate progress monitoring assessments avadéematched to the intensity of the interventions
and/or enrichment

develop progress monitoring goals to determine vgtedent(s) need more or less support (e.g., fra;yeluration, intensity) to meet established ¢lass

grade, and/or school goals (e.g., use of data-ldegidion-making to fade, maintain, modify or irgiy interventions and/or enrichments)

0 review goal statements to ensure they are ambijttone-bound and meaningful (e.g., SMART goals)

0 assess the fidelity of instruction/intervention Iempentation and other PS/MTSS processes

o

MTSS Implementation

Describe the data scce(s) and the data management system(s) used toagire data at each tier for reading, mathemataisnce, writing, andehavior.
The following table contains a summary of the assesits used to measure student progress in cp@esental and intensive instruction and their sesiiand
management:

Core Curriculum (Tier 1)
| Data Source | Database | Person (s) Responsible |

Hillsborough 2012
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FCAT released te

School Generated Exc
Database

Reading Coach/Math Coach/

Baseline and Midyear Distrit
Assessments

Scantron /chievement Serit
Data Walll

PSLT, PLCs, individual teacht

District generated assessments fi
the Office of Assessment and
Accountability

Scantron Achievement Ser
Data Wall

PSLT, PLCs, individual teach

Subjec-specific assessments gener:
by District-level Subject Supervisors
in Reading, Math, Writing and Scien

Scantron Achievement Ser
Data Wall

ce

PSLT, PLCs, individual teacht

FAIR Progress Monitoring ar Reading Coach/ Reading Pl
Reporting Network Facilitator
Data Wall

CELLA Sagebrus (IPT) ELL PSLT Representati

Common Assessment(see below) of
chapter/segments tests using adopts
curriculum resources

School Generated Datab
d

Team Leaders/ PL
Facilitators/PSLT Member

DRA-2

School Generated Exc
Database

Individual Teache

Mini-Assessments on specific tes

Benchmarks

School Generated Exc
Database

Individual Teache

*A Common Assessment covers a “chunk” of instruttiathin the District adopted curriculum. It coseaall of the skills taught within a certain timeripe. The
purpose of the Common Assessment is to assessigUkleowledge of the core curriculum. The resaftthe Common Assessment are used to:

» Determine if the lesson plans and teaching stresagged to teach the core curriculum were effectiveeed to be modified.

» Determine which skills need to be taught with al&tive strategies.

» Determine which skills need to be re-taught witlhie core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.

» Determine which students need Differentiated Irdtonm within the classroom and which students mighed Supplemental Services.

Supplemental/lntensive Instruction (Tiers 2 and 3)
Database Person (s) Responsible for Monitoring
School Generated Database PSLT/ ELP Facilitatc
Excel

Data Source
Extended Learning Progra
(ELP)* (see below) Ongoing
Progress Monitoring (mini-
assessments and other assessments

Hillsborough 2012
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from adopted curriculum resour

materials)

FAIR OPM School Generated Database PSLT/ Reading Coa
Excel

Other Curriculum Base School Generated Database PSLT/PLC:

Measurement**(see bel ow) Excel

*Students receiving Extended Learning Program (EAfEr school will receive instruction on the sffiecikills they have not mastered in the core cuttim. As
students work on these specific skills, they wdldssessed during tutoring and ELP to ensure mpastekills. In order to make this process effeefia
communication system between classroom teachethartdtor/ELP teacher will be developed by the P&hidl monitored for effectiveness throughout theveth
year. As student’s progress through Suppleme@apport and Intensive Instruction, the number/typgupplemental services, time spent in the supghdah
services and frequency of assessment will incrisederation.

** |n addition to Core assessments, progress maongahe outcomes of intensive interventions regpiaidditional Curriculum Based Measures (CBM) that:
» assess the same skills over time
* have multiple equivalent forms
e are sensitive to small amounts of growth over time.

The FAIR Toolkit Ongoing Progress Monitoring measuare one example of this type of assessmentdhaie used frequently to track student progre3seirs 2
and 3. The PSLT will work to develop an Excel dasbto be used by interventionists to enter data fAIR OPMs and other CBM data for ongoing analydi
outcome data for supplementary and intensive stgmpbine PLCs (with support from PSLT consultantil) determine how often students will be assesssdgu
CBM during the course of Tier 2 and Tier 3 interi@ms, but in general CBM progress monitoring witcur at least once per month for instruction at 2iand
weekly to bi-monthly for Tier 3. These assessmuaiiitgorovide more immediate feedback to determirthé alternative teaching strategies are workmghat
decisions can be made concerning continuing, faoiimgodifying intervention strategies.

Describe the plan to train staff MTSE.
District MTSS staff, Administration and the Probl&ulving Leadership Team (PSLT) will use DistricTBIS Training Modules for staff training.

Training Modules:
* Module A — Problem Solving Response to Interventigthin your teams
* Module B — Using Data for Problem Identificationda®roblem Analysis
* Module C — Using Data for Intervention Planning &rdgress Monitoring
* Module D — Using Data for ESE Eligibility and Deicis-Making

At PLC meetings, teams will discuss strategiesstoded with different tiers.

Hillsborough 2012
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Describe plan to suppcMTSS.

Follow district guidelines and training the PSLTIlvmonitor MTSS progress.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the schoc-based Literacy Leadership Team (LL
Bryan Quigley, Principal

Christine Cheng, Assistant Principal

Sharon Bugg, Reaching Coach

Monica Holmes, Kindergarten Teacher

Mandy Gray, 1 Grade Teacher

Michelle Lightbody, 2¢ Grade Teacher

Lenore Evans, $Grade Teacher

Marci Steele, 4 Grade Teacher

Kyle Ricciuti, 3" Grade Teacher

Describe how tt schoo-based LLT functions (e.g., meeting processes aed/fonctions’

The LLT is a subset of the Problem Solving Leader§leam. The team provides leadership for the @mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exersipertise in data analysis and reading intereasati The
reading coach and principal collaborate with tteertéo ensure that data driven instruction suppgotavided to all teachers.

The principal also ensures that the LLT monitoeglieg data, identifies school-wide and individeddhers’ reading-focused instructional strengtlosveeaknesses,
and creates a professional development plan toosujgientified instructional needs in conjunctioitwthe Problem Solving Leadership team’s supplan.p
Additionally the principal ensures that time isyided for the LLT to collaborate and share inforimatwith all site stakeholders including other adistrators,
teachers, staff members, parents and students.

What will be the major initiatives of the LLT thjgar”

» Implementation and evaluation of the SIP readingtegjies across the content areas.

» Professional Development

» Co-planning, modeling and observation of researdizesgtd reading strategies within lessons acrossotfitent areas
« Data analysis (on-going)

* Implement the K-12 Reading Plan.

NCLB Public School Choice

Hillsborough 2012
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» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

Hillsborough 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
- Finding PLC planning
time

Reading Goal #1.:

2012 Current

2013 Expected Levd

In grades 3-5, the
percentagstudents
scoring proficient on
the 2013 FCAT
Reading will increase
from 79% to 82%.

Level of

of Performance:*

Performance:*

I Materials for
Differentiated
Instruction

79%

82%

1.1.

is to strengthen the core
curriculum. Students’

improve through teachers
using Intensive Reading

1.1.

The purpose of this strategiho

Principal
IAssistant Principal

reading comprehension wilReading Coach

How

ith core curriculum and
providing Differentiated
Instruction (DI) as a resul
of the problem-solving
model.

JAction Steps:
1. PLCs determine comm

assessments based on ea
nine weeks of material. (H
example, during the first
nine weeks, 75% of the
students will score an 809
or above on each commor
assessment.

2. As a Professional
Development activity in
their PLCs, teachers spen
time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

3. PLC teachers instruct
students using the core
curriculum, incorporatin@l
strategies from their PLC

- PLC logs turned into
administration,
ladministration provides
feedback

- Classroom walk-
throughs

ch

discussion:

1.1.

During the first nine weeks,
students will be identified a
on-level, below-level, and
above-level based on DRA
data — running records and
reading conferences will be
used monthly in between.
Thatdata will be charted on
data wall.

1.1.

2-3x Per Year
Developmental Reading
IAssessment (DRAS) 2
times/year

FAIR — ongoing Progresg
Monitoring in
comprehension

EasiCBM for T2 students

During Nine Weeks
Running Records —

monthly

Reading Conferences
monthly:

For grades 3 & 4 on abo
level students. For grade
on all students.
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4. Teachers bring
assessment data back to the
PLCs.
5. Based on the data,
teachers discuss strategie
that were effective.
6. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the entir
class, b) decide what skills
need to be moved to mini-
lessons or re-teach for the
hole class and c) decide
hat skills need to reaught
to targeted students.
7. Teachers provide
Differentiated Instruction t
targeted students
(remediation and

12

)

enrichment)
8. PLCs record their work
logs.
1.2. 1.2. 1.2. 1.2. 1.2.
-Deciding what to focus [Tier 1 — The purpose of thig¥ho PLCs will review mini- 2-3x Per Year

on, overlapping focus

- Scheduling conflicts
within the grade level

- Finding materials for
mini-lessons and
assessments that focus
student data

- Aligning with the digrict
calendar

- Lack of common
planning time to develop
mini-lessons and mini-
assessments

strategy is to strengthen thErincipal

core curriculum. StudentsfAssistant Principal
reading comprehension wiPLC Facilitator
improve through teachers |Reading Coach
L$ing research based LLT

strategies on identified
tested benchmarks in How

reading and Language Artg PLC logs are turned in|
classes. 0 administration, which
hen provides feedback
Action Steps - Evidence of strategy in
1.Through data analysis ofteachers’ lesson plans g
FCAT, baseline data, send during

classroom assessments afadiministration walk-
student performance, PLQthroughs

identify essential tested |- PLC timeline of
benchmarks that the gradgtargeted skills to be
level needs for reviewed by the Readin

assessment data. Data ke
PLC logs.

PLCs will chart the increase
in the number of students
reacling at least 80% mastg
on each mini-assessment
Data will be shared with the
LLT a minimum of once nin
weeks. The LLT will
determine the percentage d
Istudents scoring at or abov:
Isroficiency.

reinforcemen Coach and Assistal

FAIR

During Nine Weeks
Mini-Assessment data

1%

%
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2. Based on data, PLCs
develop a projected timelif
for teaching the essential
skills in the FCIM and the
standards covered in the
core curriculum.

3. PLCs identify
appropriate minlessons ar
mini-assessments for
essential skills. A
combination of district and
school-generated mini-
assessments will be used.
4. Teachers will impleme
the mini-lessons and mini-
assessments.

5. Teachers bring
assessment data back to
PLCs. Data is used to adj
the timeline — moving skill
to a maintenance or re-
teaching schedule.

Principal

—

in reading.

- Media center closed

Reading Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the
percentage of students

Performance:*

t Programs for looking
at different genres arg
not available (within

scoring a Level 4 or highe
on the 2013 FCAReading
Wwill increase from 49% to
52%.

49%

52%

media center)

- Media center not
labeled with genres

- Teacher knowledge
how to enrich
(differentiate
instruction) vary

- Difficulty identifying
progress monitoring
tools

purpose of this strategy is
Istrengthen the core
curriculum. Students’
reading comprehension,
fluency, and vocabulary w
increase through the
instructional model which
includes:

independent reading,
-exposure to multiple
genres,

-students responding
critically to text,
-instruction in & use of
higher order thinking

strategies,

frincipal
Assistant Principal

Reading Coach
PLC Facilitator

How

-PLC logs turned into
administration which
-increased time for studenpstovides feedback

- Evidence of strategy ir]
teachers’ lesson plans
seen during
administration walk-
throughs

data at monthly PLC
meetings. PLC facilitator
will share data with the LLT]
The LLT will review data fo
positive trends at a minimu
of once per nine weeks.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievementevels 4 or §2.1. 2.1. 2.1, 2.1. 2.1.
Strategy:Tier 1 - The \Who PLCs will review evaluation[2-3x Per Year

FAIR

During Nine Weeks
Reading responses

flecting higher order
thinking

Student independent
reading conference formg

Hillsborough 2012
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-ongoing assessment
through individual student
conferencing.

Action Steps.
1. Identify students

performing above
proficiency based on FCA]
FAIR, and DRA data.
2. PLCs meet to decide o
the progress monitoring toj
for measuring
comprehension, fluency, a
ocabulary.
3. Teachers administer
interest surveys and progr,
monitoring assessment to
determine base-line data &

4. Provide multiple levels
of text in varied genres.
[Teachers ask HOT questi
(Higher Order Thinking)
and have students respon
critically to the text.

5. Assess students with
identified progress
monitoring tool monthly.
Bring assessment data to
PLC for comparison —
recording work in PLC log

areas of strength and needl.

nd

j=n

p.

2.2. 2.2. 2.2. 2.2. 2.2.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
2.3 2.3 2.3 23 2.3
Based on the analysis of student achievement aladkreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1 See 1.1 3.1. See 1.1 3.1. See 1.1
in reading Strategy: See 1.1 \Who Teacher Level 2-3x Per Year
- - ee 1.1 PLC/Department Level During Grading Period
Readlng Goal #3: 2012 Current  [2013 Expected LevdP |Action Steps: How

In grades 3-5, Points for

Level of

of Performance:*

Performance:*

Leadership Team Level

Hillsborough 2012
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students making learning
gains on the 2013 FCAT
Reading will increase fro

75pts

/8pts

Reading Goal #4:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, Points

Performance:*

t Teachers varying in
knowledge on how to
flexibly group student

for students in the
bottom quatrtile raking
learning gains on the
2013 FCAT Reading
will increase from
80pts to 82pts.

80pts

82pts

- Need training on ho
the iii works

improve through
implementation of 30
gninutes of supplemental
instruction during the dailyf
i (Immediate Intensive

Interventions) time (which

includes both lessons and
assessments).

Action Steps
1. AsaPLC,

developmentally group
students based on studen
achievement and/or
instructional strategies.

2. During the PLC meetin
decide which teacher will
focus on which group and
decide upon effective
teaching strategies. PLCH
also decide upon a progre
monitoring tool to be given
monthly.

3. Implement strategies
during iii block time. Give
the progress monitoring toj
at the end of the month.
4. Bring back data to PLG
decide if students need to
move levels (higher or
lower) or remain in current
level.

Assistant Principal
Reading Coach

How

- PLC logs turned into

administration which

provides feedback

- Evidence of strategy in

teachers’ lesson plans {

during administration
alk-throughs

197
(%]

assessment data recorded
PLC data base (excel sprea
sheet).

-For the mini-assessments,
PLCs will chart the increass
in the number of students
reaching at least 80% mast
jon each mini-assessment.
el C facilitator will share
data with the Problem
Solving Leadership Team.

-With the Literacy Leadersh
Team, the Problem Solving
Leadership Team 1) reviey
FAIR OPM data to determir
the percentage of students
scoring medium to high and
2) reviews course-generate
nine week assessment that
includes all skills covered

during the nine week period.

-The PSLT will review
assessment data for positiv,
trends at a minimum of onc
per nine weeks.

O (D

n
[Buring Nine Weeks
FAIR on-going Progress
Monitoring tools
Mini-Assessments
EasyCBM

3.2. 3.2. See 1.2 3.2 3.2. 3.2. 3.2
75pts to 78pts. See 1.2
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1- _ 4.1. _ 4.1. 4.1. _ _ o 4.1.
learning gains in reading. - Scheduling the blockStrategy:Tier 2/3 - Studentsjwho -PLCs will review mini- 2-3x Per Year
of time reading comprehension wilPrincipal assessment data. Mini-  |FAIR data

Hillsborough 2012
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4.2,

-Transportation for
students

- Minimal
communication
between regular
education teachers a
ELP teachers

- Doesn't always focu
on the specific
strategies that studen|
need

- Funding of the ELP
program is limited

4.2.Students’ reading
comprehension will impro
through receivindeLP.
supplemental instruction
on targeted skillsthat are
not at the mastery level.

d

Action Steps

. Classroom teachers wi
share student data with E

not mastered. A form will
be filled out by the
classroom teacher and

4.2.

Who

Principal
Assistant Principal

How

I Administrators will

review communication

forms between regular
ucation teacher and

keachers — focusing on skli.lgzP teacher.

4.2.

the ELP data for each grou
on a monthly basis and

PSLT.

2

IAdministrators will review |Progress Monitoring Too

Mini-Assessments

present the information to the

[72)

17

shared with the ELP teachler.
2. ELP teachers will
identify lessons for studenfs
that target specific skills th
are not at the mastery level.
3. Students in grades 3 - %
ill attend ELPafter schoo
[The sessions will run aboyt
6 weeks for 2 hours each
week as funding permits.
4. Progress monitoring ddta
ill be collected by the EL
teacher on a biweekly bas|s
and communicated back t
the regular education teac
using the same form as
stated above as need
4.3 4.3. 4.3. 4.3. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudleasurable Objectivi 2011-2012 2012-2013 2013-2014 2014-2015 2015-2046 2016-2
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.
Reading Goal #5mbitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduteir achievement gap
by 50%.
Hillsborough 2012
Rule 6A-1.099811
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Hispanic, Asian, American
Indian) not making satisfactd

Six years.

Hispanic:25%Hispanic:249

progress in reading will Asian: Asian:
decrease each year for the rfégerican  [American
Indian: Indian:

In grades 3-5, the percent off-eveLof Lol American Indian:

students in Sijgroups by Performance:* |Performance:*

ethnicity (White, Black, ~ [White:20% |White:199 [>¢¢ Readng 44
Black:27% |Black:26%

1=

HA. Student subgroups by ethnicity(White, Black, 5AH‘1' SA.1. 5A.1. 5A.1. BA.1.
- ; ; ; ; : g \White:
Hlspanlc,_AS|an,_Amer|can |nd|a|r|))t maklng SatISfaCtoryBlack: See Reading 4.1 See Reading 4.1 See Reading 4.1 See Reading 4.1
progress in reading. Hispanic:
Reading Goal #5A: 2012 Current  |2013 Expected |Asian:

5A.2.

See Reading 4.2

5A.2

See Reading 4.2

5A.2

See Reading 4.2

5A.2

See Reading 4.2

5A.2

See Reading 4.2

satisfactory progress in reading.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

In grades 3-5, Economically

Performance:*

Performance:*

Disadvantaged students not

ee Reading 4.1

making satisfactory progress
on 2013 FCAT in reading wil
decrease in six years.

29%

26%

See Reading 4.1

See Reading 4.1

See Reading 4.1

5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B-1. 5B.1. 5B.1. 5B.1. 5B.1.

See Reading 4.1

5B.2.
See Reading 4.2

5B.2.
See Reading 4.2

5B.2.
See Reading 4.2

5B.2.
See Reading 4.2

5B.2.
See Reading 4.2

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool daf

be used to determine the
effectiveness of strategy?

5C. English Language Learners (ELL) not making
satisfactory progress in reading.

5D.1.

Reading Goal #5C:

In grades 3-5, English
Language Learners (ELL)
students not making

in six years.

satisfactory progress on 201
FCAT in reading will decreage

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

ee Reading 4.2

56%

53%

5D.1.

See Reading 4.2

5D.1.

See Reading 4.2

5D.1.

See Reading 4.2

5D.1.

See Reading 4.2

satisfactory progress in reading.

Reading Goal #5D:

in six years.

In grades 3-5, Students with

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Disabilities (SWD) not maki

ee Reading 4.2

satisfactory progress on 201
FCAT in reading will decreag

29%

26%

See Reading 4.2

See Reading 4.2

See Reading 4.2

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. 5D.1. 5D.1. SD.1. 5D.1.

See Reading 4.2

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
See Reading 4.2 See Reading 4.2 See Reading 4.2 See Reading 4.2 See Reading 4.2
5D.3 5D.3 5D.3 5D.3 5D.3
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Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particiants Target Dates and Schedule
and/or PLC Focus Grade ticip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings
lAnalyzing Student FAIR PLC meeting in October anjAdministrator will review PLC logs to[Principal and Administrative Team
Data Grades K-5 [Reading Coach|All teachers school wide January monitor the an_aIyS|s of §tydent data
inform instructional decisions.
Text Complexity Grades K-5 |Reading Coach|Grade Level August 2012 Certificate of Completion IAdministrative Team
Book Study - Daily 5 Cafe | Grades K-5 [Reading Coach|Grade Level October 2012 Certificate of Completion IAdministrative Team
Building Strategic Readers i - . . .
g 9 Grades K-5 Eiﬁfézgmac Grade Level December 2012 Certificate of Completion IAdministrative Team
Text Dependent Questioninl  Grades K-5 |Reading ContadGrade Level January 2013 Certificate of Completion IAdministrative Team

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematicgs.1.

- Finding PLC plannin
time

Mathematics Goal #1:
In grades 3-5, thstudents
scoring proficient in Math
will increase from 72% to
75%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

H Materials for
Differentiated
Instruction

2%

5%

- New math series

1.1,

Strategy: Tier 1 — The
purpose of this strategy is
strengthen the core
curriculum. Students’ mat
skills will improve through
teachers using théore-
Continuous Improvement

Model (C-CIM) with core
curriculum and providing
Differentiated Instruction

as a result of the problem-
solving model. Students
will master basic math fac

standards.

IAction Steps
1. As a Professional

Development activity in

time sharing, researching,
teaching, and modeling
researched-based best-
practice strategies that are
proven to be effective in th
classroom.

2. PLC teachers instruct
students using the core
curriculum, incorporatingl
strategies from their PLC
discussions.

3. At the end of the unit,
teachers give a common
assessment identified fronj

fluency based on grade lefincludes all of the SIP

their PLCs, teachers spenfihroughs

1.1.

Who

ferincipal
IAssistant Principal
IPLC Facilitator

How

- PLC logs turned into
administration,
ladministration provides
feedback

- PSLT will create a
walk-through fidelity
monitoring tool that

strategies — form to be
used to monitor
implementation of SIP
strategies

- Classroom walk-

- Monitoring data will be
reviewed every nine
weeks

e

the core curriculum

1.1.
PLC unit assessment data
be recorded in a course-

spread sheet).

PLCs will review unit
assessments and chart the
increase in the number of

mastery on units of
instruction.

PLC facilitator will share da

ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team/Reading Leadership
[Team will review assessme
data for positive trends at a
minimum of once per nine
weeks.

specific PLC data base (ex¢absessments

students reaching at leagi%4Chapter Tests

1.1.
2-3x Per Year
District Baseline

Beginning, Mid, and End
of the Year Assessments]

During Nine Weeks

Hillsborough 2012
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material.

4. Based on the data,
teachers a) decide what
skills need to be reaught in
a whole lesson to the entir
class, b) decide what skillg
need to be moved to mini-
lessons or re-teach for the
whole class and c) decide
what skills need to reaught
to targeted students.

5. Teachers provide
Differentiated Instruction t
targeted students
(remediation and
enrichment)

[¢)

1.2.
- new math series

- PLC time to focus ofthe core curriculum. _ o
Students’ math skills will  [Assistant Principal

math

- finding alternative
activities for
student/teacher
reflection

this strategy is to strength

increase through their

checks for understanding
during lessons (i.e. think-
pair-share, 3 minute pausgs
think and write, etc.) as w
as closure activities and
opportunities for
student/teacher reflection ft
the end of each instructiorja
period.

Action Steps
1. During PLCs, develop

lvarious strategies to chech
for understanding during
specific math lessons.

2. Teachers will impleme
the checks for understand
and essential question
responses in the classrooin.
3. As a Professione

—

1.2.Tier 1 — The purpose dt.2.
Lﬂho

Principal

participation in regular How
"Checks for - PLC logs are turned in|
Understanding." Teachergto administration, which
plan for and implement  [then provides feedback

1.2.

PLC unit assessment data
be recorded in a course-
specific PLC data base.

PLCs will review unit
assessments and chart the
increase in the number of
students reaching at least §
mastery on units of
instruction.

Data will be shared with the
PSLT for review once every
nine weeks.

1.2.

2-3x Per Year
District Baseline
IAssessments

Beginning, Mid, and End
of the Year Assessments

During Nine Weeks
Chapter Tests

Essential Question
responses

Hillsborough 2012
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Development activity in
their PLCs, teachers spen
time sharing and modeling
strategies for checks for
understanding.

4. Based on the data,
teachers decide what skill
need to be re-taught to
targeted students using D
techniques.

5. Teachers provide
Differentiated Instruction t
targeted students
(remediation and

=

enrichment)
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
2. FCAT 2.0: Students scoring Achievement Levels 4 oL 2.1. ] 2.1. 2.1. . o RL
in mathematics. - Not all teachers knoyStrategyTier 1 — The \Who Data from review of unit  [2-3x Per Year

how to ask higher ord

Mathematics Goal #2:

2012 Current

2013 Expected Levd

Level of

of Performance:*

In grades 3-5, the students
scoring achievement levels d

Performance:*

questions during
instruction

- Training for teachergskills will improve through

4 or 5 on 2013 FCAT in
Mathematics will increase
from 42% to 45%.

42%

45%

is needed
- Training not availabl

purpose of this strategy is
strengthen the core

ferincipal
IAssistant Principal

curriculum. Students’ mathPLC Facilitator

participation inHOTS
activities. Teachers will
analyze data, plan
instruction based on data,
include HOT questions
designed to increase rigor
lesson plans.

How

in

IAction Steps
1. Teachers will attend an

onsite HOT training.

2. Teachers work in PLCs
plan HOT questions to be
used during lessons.

3. Teachers implement the
targeted higher order

questioning strategies in

- PLC logs are turned in
to administration, which
then provides feedback

assessments and interactiv
notebooks will be analyzed
PLC meetings.

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The

[Team/Literacy Leadership

Team will review assessme

data for positive trends at a

minimum of once per nine
eeks.

Problem Solving LeadershifChapter Tests

istrict Baseline
Alssessments

Beginning, Mid, and End
lof the Year Assessments

During Nine Weeks

IOT questioning
responses
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their lessons.
4. Teachers implement th
common assessments.

D

learning gains in mathematics.

- Materials to create

Mathematics Goal #4:

In grades 3-5, the points
for students in Lowest
25% making learning
gains on the 2013 FCAT
in mathematics will

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

ord walls
- Varying knowledge
on organizers and

64pts

67/pts

foldables

Tier 2/3 — The purpose of

math concestusing readin|
strategies. Teachers will |
\visuals — including Word

\Walls, graphic organizers,
and foldables - to scaffold

Principal

this strategy is to strength@®ssistant Principals

Teachers
PLC Facilitators

How

math concept

- PLC logs are turned in

assessment data.

-For the mini-assessments,
PLC's will chart the increas
in the number of students
reaching at leastOP6 master
on each mini-assessment.

2.2. 2.2. 2.2. 2.2. 2.2.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gainsf3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
Mathematics Goal #3: 2012 Current [2013 Expected Level
In grades 3-5, the points for Ilsevfel of . of Performance:*
students making learning rerormance:
gains on 2013 FCAT in
Mathematics will increase 75 ptS 78pt5
from 75pts to 78pts.
3.2. 3.2. 3.2. 3.2. 3.2.
See 1.2 See 1.2 See 1.2 See 1.2 See 1.2
3.3. 3.3. 3.3. 3.3. 3.3.
See 2.1 See 2.1 See 2.1 See 2.1 See 2.1
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strateg
4. FCAT 2.0: Points for students in Lowet 25% making*-1- 4.1. 4.1. 4.1. _ _ o 4.1.
- Space for word wallgStrategy: \Who -PLCs will review mini- 2-3x Per Year

District Baseline
IAssessments

Beginning, Mid, and End
of the Year Assessments

During Nine Weeks
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increase from 64pts to
67pts.

Action Steps
1. Teachers implement

strategies discussed in PL
along with introducing
words for the word wall.
2. Teachers bring student
samples back to PLCs.
3. PLCs discuss which
strategies were effective af
which need work. They
then discuss implementati
for future units

to administration, which
then provides feedback
- Evidence of strategy i
teachers’ lesson plans.

-PLC facilitator will share
data with the Problem
ISolving Leadership Team.

-The PSLT will review
assessment data for positiv|
trends at a minimum of onc
per nine weeks.

Chapter Tests — focusing|
on vocabulary questions

Student samples of
organizers and foldables

w

planning remediation
and enrichment
activities

-Teacher support for
the strategy

skills will improve through
the implementation of
supplemental instruction f
re-teaching and (Through
ELP)

IAction Steps
1. Teachers will discuss

student performance in P}
and determine which

Math ELP.
2. Students will attend ELHR
for Math.

3. PLCs record their work
logs.

AP
Principal
pFfeam Leaders

How

-PLC logs turned into
ladministration.
IAdministration provides
feedback.

-Classroom walk-

students would benefit frofthroughs observing this

strategy.

4.2. 4.2. 4.2. 4.2. 4.2.

See 1.1 See 1.1 See 1.1 See 1.1 See 1.1

4.3 4.3 4.3 4.3 4.3.
-Teacher support for [Tier 2/3 - Students’ math [Who [Teachers review test data g2x per year

PLC meetings. PLC
facilitator will share data wit
the Problem Solving

Leadership Team. The

[Team/Reading Leadership

[Team will review assessme

data for positive trends at a

minimum of once per nine
eeks.

Problem Solving LeadershifDuring the Nine Weeks

District Baseline and Mid
Year Testing

-Chapter Tests
pBenchmark mini
assessments

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015

(AMOs), Reading and Math Performance Target

2015—2T16016—2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceheir
achievement gap by 50%.

Hillsborough 2012
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Math Goal #5:

I Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir

achievement gap by 50%.

5A. Student subgroups by ethnicity(White, Black,

Hispanic, Asian, American Indiampt making satisfactory

progress in mathematics

5A.1.
- Students not receivi
academic support

Reading Goal #5A:

In grades 3-5, the percent o

student subgroups by
ethnicity (White, Black,

Hispanic, Asian, American

Indian)not making
satisfactory progress in

mathematics will decrease

over the next 6 years.

2012 Current

2013 Expected

utside of math
classroom instruction
- Lack pre-requisite
skills

Level of Level of
Performance:* |Performance:*
\White:27% |White:23%
Black:27% [Black: 25%
Hispanic:34%Hispanic:31%
Asian: Asian:
l/American  |[American
Indian: Indian:

5A.1.

Tier 1 — The purpose of th
strategy is to strengthen th
core curriculum. Students’
lvocabulary acquisition will
improve through the
implementation of
appropriately leveled,
lvocabulary development

lessons across all content
areas.

Action Steps

1. PLCs will familiarize
themselves with the conte
standards.

2. PLCs will recognize
lvocabulary needs within
each content area.

3. PLCs come to consens
on the use of common
assessments: 1) vocabula
items included in end of th
unit/segment assessment
LA- embedded vocabulary
development activities
and/or 3) any program
assessment provided in
curriculum resources and
materials.

4. PLCs record their work
the PLC logs.

5. As a Professional
Development activityPLCs
study the process of
scaffolding lessons to moy
students to perform more
complex vocabulary
acquisition tasks.

6. Teachers implement th
common assessments.

7. Teachers bring

5A.1.

8/ho

eAPEI|

- Guidance Counselors
- Math Teachers

How Monitored

to administration, which
then provides feedback
- Evidence of strategy ir

teachers’ lesson plans.
nt

us

ry
P)

D

assessment data back to f}

5A.1.

PLCs-Teachers assess
students using end of
unit/chapter tests. PLCs wi
review unit assessments ary
chart the increase in the
number of students reachin
at least 80% mastery on un

- PLC logs are turned ifof instruction.

PLCs will review evaluation
data. PLC facilitator will
share data with the Problen
Solving Leadership Team.
The Problem Solving
Leadership Team/Reading
Leadership Team will revie
assessment data for positivj
trends at a minimum of onc
per nine weeks.

he

5A.1.

- Formative Tests

-Unit Tests

HOn-line resources report
d

W 0 <

[
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PLCs. 10. Asa
Professional Development
activity, PLCs use data wit
the problem-solvingrocesy
to determine next steps in
their vocabulary acquisitio
implementation.

8. Grades 4 and 5
students needing
additional instruction wi

be invited to attend ELH.

=)

5A.2.

-Teacher support for
planning remediation
and enrichment
activities

-Teacher support for

5A.2.

Tier 2/3 - Students’ math
skills will improve through
the implementation of
supplemental instruction f
re-teaching and (Through

5A.2.

\Who

AP

Principal
pFfeam Leaders

5A.2.

Teachers analyze mini
assessment data on skills
taught/reviewed in
supplemental instructional
period. Miniassessment dg

5A.2.

2Xx per year

District Baseline and Mid
Year Testing

the strategy ELP) How recorded in team data base|During the Nine Weeks
-PLC logs turned into  |(excel spread sheet). Excel-Chapter Tests
IAction Steps administration. spread sheet turned into AR@®enchmark mini
1. Teachers will discuss |Administration provides|every three weeks. assessments
student performance in Plfeedback.
land determine which -Classroom walk- [Teachers review data at PLIC
students would benefit frofthroughs observing this|meetings. PLC facilitator
Math ELP. Ishtrategy. ill share data with the
2. Students will attend EL Problem Solving Leadership
for Math. [Team. The Problem Solving
3. PLCs record their work Leadership Team/Reading
logs. Leadership Team will revie
assessment data for positive
trends at a minimum of oncp
per nine weeks.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
See 4.1 See 4.1 See 4.1 See 4.1 See 4.1
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

5B. Economically Disadvantaged students not making
satisfactory progress in mathematics.
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“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool da|
be used to determine the

Mathematics Goal #5B: 2012 Current  [2013 Expected |See 5A.1 See 5A.1 See 5A.1 See 5A.1 See 5A.1
In grades 3-5, Economically [-eveLof Level of
. Performance:* |Performance:*
Disadvantaged students not
making satisfactory progre5538% 3 4%
Math will decrease in six
years..
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
See 5A.2 See 5A.2 See 5A.2 See 5A.2 See 5A.2
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
See 4.1 See 4.1 See 4.1 See 4.1 See 4.1
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics.
Mathematics Goal #5C: 2012 Current [2013 Expected
_ ; Level of Level of
In grades 3-5, English Performance:* |Performance:*
Language Learners (ELL)
students not making 0 0
satisfactory progress in Mat}"50 /0 45 /0
will decrease in six years
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

effectiveness of strategy?
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5D. Student with Disabilities (SWD) not making
satisfactory progress in mathematics.

5D.1.
- No electronic
accessibility to FAA

Mathematics Goal #5D:

In grades 3-5, Students with
Disabilities (SWD) not maki
satisfactory progress in MatH

Wwill decrease in six years.

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

data (instructional
planning tool,
mainframe, etc.)

49%

44%

-Collecting data with
fidelity
-Understanding data
and the students’
disability to make

-For general educatio
teachers, understand
the IEP and
instructional
accommodations
-Teachers at varying
skill levels (ACP,
content knowledge,
certification)
-Multiple Preps.
-Lack of common
planning time

instructional decisiongwith each student’s IEP

5D.1.

SWDs math skills will
improve byconnecting
individual needs to
instruction as outlined in
the IEP.

IActions Steps
1. Math General ed. and/g

SWD teachers will
familiarizing themselves

lyoals, strategies and
laccommodations.

2. Every nine weeks the
Math General Ed and/or
SWD teacher reviews
students’ IEPs to ensure tl
all students’ IEP goals,
strategies and
laccommodations are bein
implemented with fidelity.
3. Using student data, eve
nine weeks (along with the
report card) SWD students
will receive an Individual
Education Plan Progress
Report to inform parents 0
the students’ progress
toward mastering their IEH
goals and strategies.

4. PLC teachers instruct
students implementing IER
strategies and
laccommodations.

5. At the end of the unit,
teachers give a common
assessment identified fronj
the core curriculum
material.

6. Based on the data,
teachers decide what skill
need to re-taught to target|
students using DI
techniques.

7. Teachers provide

5D.1.
\Who
Principal, Site

Principal

How

-IEP Progress Reports
reviewed by APC.

- Data will be reviewed
every nine weeks.

[4%
o

|Administrator, Assistandessessments and chart the,

5D.1.
PLCs will review unit
increase in the number of

SWD students reaching at
least 80% mastery on units

5D.1.

2Xx per year
District Baseline and Mid

Year Testing

During the Nine Weeks

instruction.

PLC facilitator will share
data with the Problem
Solving Leadership Team.
The Problem Solving
Leadership Team/Reading
Leadership Team will revie!
assessment data for positiy
trends at a minimum of ong
per nine weeks.

-Benchmark mini
assessments

-Unit and/or Segment
assessments

@ @
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Differentiated Instruction t

targeted students
(remediation and
enrichment)

8. Grades 4 and 5
students needing
additional instruction wi

be invited to attend ELR.

9. PLCs record their work
logs.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

See 5A.1 and 5A.2 See 5A.1 and 5A.2 See 5A.1 and 5A.2 See 5A.1 and 5A.2 See 5A.1 and 5A.2
5D.3 5D.3 5D.3 5D.3 5D.3

See 4.1 See 4.1 See 4.1 See 4.1 See 4.1

End of Elementary or Middle School Mathematics

Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

Algebra Goal #1:

Enter narrative for the goal in th{P€rformance:*

box.

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected Levdl
Level of of Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
Alg2. Students scoring Achievement Levels 4 orib~ |2.1. 2.1. 2.1. 2.1. 2.1.
Algebra.
Algebra Goal #2: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Enter narrative for the goal in th{P€rformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activ

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and

Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person

or Position Responsible for
Monitoring

HOTS

Math Contact &

Administrators will conduct targetefl

K-5 Grade-level PLC Weekly PLC Meetings| classroom walk-throughs to monitdg Administration Team
Grade Level HOTS implementation
PLC Facilitato P
Current Best Practices K-5 Math Facilitato Grade Level December 2012 Administrators will conduct targete Administration Team

Math Instruction

classroom walk-throughs.

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

Science Goal #1:

In grades 3-5, the sidents
scoring proficient (Level
3-5) in science on 2013
FCAT will increase from
70% to 72%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

70%

2%

1.1.

- Teacher comfort level
with inquiry based
instruction

- Available materials

- Teacher knowledge of
inquiry based instruction
- How to use all availabl
resources in lessons

- Varying teacher
knowledge of the 5 Es
(Engage, Explore,
Explain, Evaluate, and
Extend)

1.1.
StrategyTier 1 — The

strengthen the core
curriculum. Students will
develop problensolving and
creative thinking skills whilg

onstructing new knowledd
To achieve this goal, scien
teachers will increase the
number ofinquiry based
linstruction (such as studen
engagement, explore time,
accountable talk and highe
order questioning) per unit
instruction.

Action Steps
1. Select teachers will atte

District trainings and share
information with PLCs and
grade levels.

2. If ateacher is unfamiliar
with the inquiry based
instruction, he/she may
observe another teacher
modeling the strategy or
attend professional
development.

using the core curriculum
and inquiry based instructid
4. Teachers give a commd
assessment identified from
the core curriculum materig
5. Teachers hmg assessmg
data back to the grade levg

1.1.
\Who

purpose of this strategy is §®rincipal

Assistant Principal
Science Contact for
District

How

LeGrade level logs arg
turned in to
administration, which
then provides
feedback.

in teachers’ lesson
plans as seen during
administration walk-
throughs

3. Teachers instruct students

S S

meeting.

- Evidence of strategly

1.1.

Grade level teams' unit
assessment data will be
recorded in a course-specific
database.

Grade level teams' will review
increase in the number of

students reaching at least 80
mastery on units of instructio

1.1.
2-3x Per Year
District Baseline tests

During Nine Weeks
Chapter Assessments

unit assessments and chart titeab/Investigation

Journaling
0
.
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6. Based on data, grade le
discuss which instruction
strategies were effective.

6. Based on data, teacher
discuss which instruction
strategies were effective.
7. Grade levels record the

will share important
information at faculty
meetings.

work in their grade level log.
8. School Science contactg

els

. Teachers bring assessment
data back to the grade levds.

=

1.2.

1.2.Tier 1 — The purpose of1.2.

- Teachers knowledge ofthis strategy is to strengthefwho

how to incorporate lab
experiences vary

- Materials available

- Available time to set-u

the core curriculum.
Students’ science skills will

improve through increased
%articipation inaboratory
inquir

Action Steps
1. Science contacts will

meetings.

with how to incorporate lab
experiences, he/she may
observe another teacher
modeling the strategy or
attend professional
development.

3. Teachers utilize the

where appropriate lab
experiences fit into the
curriculum.

4. Teachers conduct the

essential questionsstudent
respond in a written format

data back to therade leve

. The goal will be tg
complete one lab per weekiHow

curriculum map and decidg

inquiry and ask the commoh

5. Teachers bringssessme)

Principal

lAssistant Principal
Science Contact for
District

- Grade level logs arg
turned in to
administration, which

attend District trainings andthen provides
share information at facultyffeedback.

- Evidence of strategly
2. If ateacheris unfamiliarlin teachers’ lesson

plans as seen during
administration walk-
throughs

1.2.
Grade level teams' unit
assessment data will be

recorded in a course-specific

database.

Grade level teams' will revie

1.2.
2-3x Per Year
District Baseline tests

During Nine Weeks
Chapter Assessments

unit assessments and chart tiieab/Investigation

increase in the number of

students reaching at least 80
mastery on units of instructio

Journaling
0
B
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meeting.

6. Based on data, grade
levels discuss which
instruction strategies were
effective.

7. Grade levels record thei

work in their grade level log.

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of stratec

2. FCAT 2.0: Students scoring Achievement Levels 4.1. 2.1. L 2.1. _ _ 2.1

or 5 in science. - Teachers knowledge ofStrategy:The purpose of thigwho [The vertical teams will meet [Investigation Responses
how to incorporate lab |strategy is to strengthen  |Principal and fill out a rubric to evaluatcan include responses to

Science Goal #2:

In grades 3-5, the sidents
scoring Achievement
Levels 4 or 5 in science o
2013 FCAT will increase
from 27% to 30%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

experiences vary
- Materials available

- Available time to set-uf

2 7%

30%

- Time to incorporate
multiple participation in

long-term investigations

-Scheduling for the lab

students’ science skills
through increased
jparticipation inlong-term
investigations

Action Steps
1. The school has a central

Science lab that will be usg
to pull materials for
individual classroom use.
The Science lab is designal
for classroom/team
investigations. A schedule
will be created for daily use
by classrooms.

2. Longterm investigation
set up for observation.

3. Teachers observe the
long-term investigations an
ask the common essential
questions — students respo,
in a written format.

4. Teachers bring assessn
data back to team meeting
5. Based on data, the
teachers discuss which
instruction strategies were
effective.

6. Grade levels record the

Assistant Principal
Science District
Contact

How

- Vertical team logs
are turned in to
eldministration, which
then provides
feedback.

in teachers’ lesson
plans as send during
administration walk-
throughs

- Evidence of strategly

the effectiveness of the long-
term investigation.

essential questions and/o
journaling
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work in their log.

7. Vertical teams will meet
biannually to discuss
benchmark
achievement/progress.

8. A Science committee wil

be formed.
2.2. 2.2. 2.2. 2.2. 2.2.
See 1.1 See 1.1 See 1.1 See 1.1 See 1.1
2.3 2.3 2.3 2.3 2.3
See 1. See 1. See 1. See 1. See 1.

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy ot require a professional development or PLC #gt

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level'Subject and/or (e.g., PLC, subject, grade level, g Schedules (e.g., frequency g trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) =0
meetings)
Inquiry and the 5& Grades K-5 Smence_qontactGrade Level \Weekly team and PLC Logs and administrative walk-throug|Administration
Lesson Plan model PLC facilitator meetings

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
- Teachers lack skill and
understanding regarding

\Writing/LA Goal #1:
In fourth grade, the
students scoring at
achievement level 3.0
or higher on 2013
writing will increase
from 94% to 95%.

2012 Current Level

2013 Expected

of Performance:*

Level of

Performance:*

FCAT Writing Assessmery
and Scoring Rubric.
- Teachers do not have

94%

95%

confidence using holistic

scoring methods

- Teachers lack sufficient
time to score student pap!
- Teachers lack common

1.1.

Strategy:
Tier 1 — The purpose of thi

strategy is to strengthen th
core curriculum. Students’
riting skills will improve
through participation of beg
practices for teaching
riting. Best practices
includeDifferentiated
Instruction and effective

planning time to meet in

holistic scoring methods

Grade levels to discuss
common deficiencies in
writing

Action Steps:
1. As a Professional

Development activity,
teachers new to the
profession and/or content
area are required to attend
district level trainings.
2. As a Professional
Development activity,
teachers participate in
assessment and rubric
refresher courses and
practice scoring withiGrade
levels.
3. As a Professional
Development activity each
group discussions draw
teachers to a consensus
regarding student trends,
needs, and scores based g
connecting student writing
ith state anchors.
4. Based on student writin

1.1.
\Who

1.1.
Teacher Level

Principal
APC

Department Level

\Writing Contact

How

- Grade level logs
turned into
administration.
IAdministration
provides feedback.
- Classroom walk-
throughs observing
this strategy.

in teachers’ lesson
plans seen during
administration walk-
throughs.

-HCPS Informal
Observation Pop-In
Form (EET tool).

- Springboard Walk-
Through Observatior
Form

reviews ancgrade leve

- Evidence of strategjassessments to determine

Grade levels will identify
trends (deficiencies and
growth) in student writing

1.1.

2-3x Per Year

Student monthly demand
rites, student daily drafts,

conferencing notes

%urinq Grading Period

performance and collaborate
modify the instructional
calendar to provide
differentiated instruction as
appropriate.

Grade levels - Review of
monthly formative writing

number and percent of stude
scoring above proficiency as
determined by the assignmer
rubric. Grade levels will cha
the increase in the number of
students reaching 4.0 or abo

rubric Norming sessions to
identify teacher barriers
impeding effective holistic
scoring.

on the monthly writing prompt.

iGrade levels will participate i

hts

— —+
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discussions regarding trendgls
and needs, teachers creatq
riting menus for craft,

elaboration, and genres as|a
list of essential teaching
points for the month ahead
5. Teachers implement the
ideas based on specific
student needs.

6. Grade levels review nine

week data, set a new goal for

the following nine weeks.
7. Grade levels record thei
ork in the a log.

1.2.

1.2.

1.2.

1.2

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

District Writing Updates K-5

\Writing Contact

Grade Level Meetings, Faculty

Meetings

Monthly

Grade Level Logs and Administrative Waj

throughs

dministration

2-5
State Rubric Calibration

District

Grade Level

(October — December 2012

Certification of Completion

JAdministration

End of Writing Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

1.1.
- Need better

Attendance Goal #1

2012 Current

2013 Expected

-The attendance ra

will increase from
96.23% in 2011-
2012 to 96.50% in
2012-2013.

-The number of
students who have
or moreunexcused

absences througho

the school year will
decrease from 23
(2011-2012) to 20
(2012-2013).

-The number of
students who have
or moreunexcused
tardies to school
throughout the
school year will
decrease from 100
(2011-2012) to 90
(2012-2013).

ommunication between|

1.1.
Tier 2 - Beginning at the
5th unexcused absence,

1.1.
Social Worker
Guidance Counselor,

1.1.
PSLT will disaggregate
attendance data for the ‘&ri2”

1.1.

Instructional Planning Tool
Attendance/Tardy data

- Need better

communication between

all parties

[The Administration Team
ill meet every 20 days to
review the school’s
ttendance Plan to 1) ensy
hat all steps are being
implemented with fidelity
and 2) discuss targeted
students. A data base will
maintained for students wit
excessive unexcused
absences and tardies. Thi
data base will be used to
evaluate the effectiveness

Social Worker
Guidance Counselor,
PSLT

re

Df

attendance interventions a

I Administration Team will

for “Tier 2" group and mainta
communication with these
families

Attendance Rate™* |Attendance Rate (2!l parties guidance and social work [PSLT group along with the guidancg
collaborate to assure that & counselor and maintain
0 Iette_r_is sent home to parerjts co_mmunication about these

m§6 . 23 /0 9 6 . 50% outlining the state statue thiat children

2012 Current 2013 Expected requires parents to send

Number of Studen|Number of Student students to school.

with Excessive with Excessive

JAbsences IAbsences

(10 or more) (10 or more)

2012 Current 2013 Expected

Number of Number of

Students with Students with

Excessive Tardies [Excessive Tardies

(10 or more) (10 or more)

1.2. 1.2. 1.2. 1.2. 1.2.

Attendance/Tardy data
disaggregate attendance data
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to identify students in need
of support beyond school
ide attendance initiatives

1.3. 1.3. 1.3. 1.3. 1.3.

- Need better Tier 2/3 Social Worker IAdministration Team will Attendance/Tardy data
communication between|When a student reaches 1$Guidance Counselor{disaggregate attendance dat¢Conference Notes

all parties days of unexcused absencfxSLT for Tier 2/3 group and mainta

- Families problems beirjgnd/or unexcused tardies tp communication with these

the cause of absences oschool,parents and guardig families

tardies are notified via mail by the

social worker that future
absences/tardies must havg a
doctor note or other reasor
outlined in the Student
Handbook to receive an
excused absence/tardy andl
must be approved through
administrator. A parent-
administrator conference is
scheduled and held regard
these procedures. The goal
of the conference is to credte
a plan for assisting the
students to improve his/he
attendance/tardies.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants S .
and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject', grade level, g Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings
End of Attendance Goals
Suspension Goal(s)
Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, anéneteto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need girouement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
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effectiveness of strategy?

1. Suspension

1.1.
- Maintaining incentive

Suspension Goal #

2012 Total Number

2013 Expected

of

-The total number ¢
In-School
Suspensions will
decrease from 11 t

In —School
Suspensions

Number of

In- School
|Suspensions

plans across the grade-
level

- Inconsistency between
teachers

11

9

- Coming up with

9 in the 2012-2013

2012 Total Number

2013 Expected

- Finding incentives that
motivate students

school year. of Students Number of Student
Suspended Suspended
-The total number qa=School {in -School

students receiving
In-School

11

9

2012 Number of Ou

2013 Expected

Suspension will
decrease from 11t
9 in the 2012-2013

of-School Number of
Suspensions Out-of-School
|Suspensions

school year.

3

4

-The total number d

2012 Total Number

2013 Expected

Out-of-Suspensiong
(including ATOSS)

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

will decrease from

to 4 in the 2012-
2013 school year.

3

4

1.1.
Professional Learning
Communities will meet to

[the grade-level to minimize
disruptive behaviors
PLCs will identify specific

alternative behavior planjsehavior problems and

discuss alternative behavig
management plans. If the
plan is still unsuccessful, th
student’s interventions will
be brought to the Problem
Solving Leadership Team t
discuss further intervention

1.1.
Principal
Assistant Principal

create an incentive plan foflPSLT

=

(2]

1.1.
PLCs will review discipline

plan is working.
PSLT will review behavior

plans and discipline data for
specific students.

data to determine if incentive

1.1.
Individual Behavior Plans

Discipline Data

-The total number ¢
students receiving
Out-of-School
Suspension decrea|
from 5 to 4 in the
2012-2013 school
year.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PLEC‘:nLeOarder (eg scfllcj)ojl?v(\:/idg;a €1evel. 4 schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
CHAMPS K-5 '[I')rlzf::g: Grade Level October 2012 Certificate of Completion IAdministration
End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention Goal #1:

* Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

in this box.

Enter narrative for the goal

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy Fidelity Check Student Evaluation Tool

\Who and how will the

Strategy Data Check
How will the evaluation tool data|

1. Parent Involvement

Parent Involvement Goal #1:

Enter narrative for the goal in thij
box.

fidelity be monitored? [be used to determine the
effectiveness of strategy?
1.1. 1.1. 1.1. 1.1 1.1
2012 Current |2013 Expected
level of Parent |level of Parent
lInvolvement:* |Involvement:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy Fidelity Check Student Evaluation Tool
\Who and how will the

fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?
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2. Parent Involvement

Parent Involvement Goal #2:

Enter narrative for the goal in thifinvolvement:*

box.

2.1. 2.1. 2.1. 2.1 2.1.
2012 Current |2013 Expected
level of Parent |level of Parent
|Involvement:*

2.1. 2.1. 2.1. 2.1. 2.1.

2.1. 2.1. 2.1. 2.1. 2.1,

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.qg., frequency @

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings)

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Health and Fitness Goal

- Creating engaging gam
during teacher directed

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

gage in 150 minutes of

physical education per wee

in grades kindergarten
hrough 5.

1. Elementary students will

1.1.

k

Principal

1.1.
Classroom walk-throughs
Class schedules

1.1.
Classroom teachers documgent
in their lesson plans the nin
(90) minutes of "Teacher

Directed" physical educatiorr
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During the 2012-2013 schoo

lyear, the number of studentd

scoring in the “Healthy Fitne
Zone” (HFZ) on the Pacer fo

assessing aerobic capacity 3

cardiovascular health will
increase from 74% on the

Pretest to 83% on the Posttg

4%

St.

83%

This is also reflected in the
Master Schedule. Physical
Education teachers' schedu
reflect the remaining sixty
(60) minutes of the mandatd
150 Minutes of Elementary
Phys. Ed.

that students have per week.

- Motivating students

1.2

Health and physical activity
initiatives developed and
implemented by the school
H.E.A.R.T. team

1.2.
H.E.A.R.T. team.

S

1.2.

1.2.

H.E.A.R.T. team notes/agendBACER test componenf the

FITNESSGRAM PACER fo
assessing cardiovascular
health.

1.3.
Use of the playground o
ffitness course equipmen
alk/jog/run activities in
designated areas; and
exercising to the outdoo
activities such as the on
provided in thel50
Minutes of Elem. Physical
Education folder on
IDEAS.

1.3.
Physical Education Teache
t;

1.3.

Lesson plans of
Physical Education
Teacher

1.3.

PACER test component of thjJse of the playground or
fithess course equipment;

FITNESSGRAM PACER for
assessing cardiovascular he

1.3.

Ik/jog/run activities in
designated areas; and
exercising to the outdoor
activities such as the ones
provided in thel50 Minutes
of Elem. Physical Education
folder on IDEAS.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL%ngé(;rder (eg., PLC;,CEL(J)I())jEV(\:Itiag;ade level, g SChedUIeriégt'%é;r)equency 0 Strategy for Follow-up/Monitoring Monitoring
Continuous Improvement Goal(s)
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
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Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool
be used to determine the
effectiveness of strategy?

Student Evaluation Tool
datal

1. Continuous Improvement Goal

1.1.
- Scheduling conflicts

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

- getting materials
- Notification for parents
- Volunteers to help out

strongly agree with the
indicator “the school informs
families about community
resources (e.g. after school
programs, crisis support,
tutoring social services, etc)’
(under Community
Collaboration)” will increase

2013.
it

from 33.9% in 2012 to 50% ip

The percentage of parents w?; 3 9

50.0

weeks. Topics will include
FCAT writing skills,
developing procedures andHow?
routines, Science standard
and overview the Science
Fair, SAT 10 information,
new math standards and h
they are taught, and the
social worker, guidance
icouncilor and school
psychologist will overview
resources available through
the district to parents and

1.1. 1.1.
The school will host one  [Who?
parent workshop per nine |Principal

pW

lAssistant Principal

BA\dministration will

and provide feedbac

1.1.

consisting of grade-level
representatives, content
representatives, and

IA Parent Workshop team

administration, will meet to
discuss results of a parent
review parent surveysurvey and determine the

effectiveness of the workshop.

1.1.
Parent Survey

speq

student.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring -
Level/Subject . Schedules (e.g., frequency d Monitoring
PLC Leader school-wide) meetings)
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current |2013 Expected|
Level of Level of
Enter narrative for the [Performance:jPerformance:*
goal in this box.
A.2. A2, A.2. A2. A2.
A.3. IA.3. A.3. A.3. A.3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the |Performance:{Performance:*
goal in this box.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.
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NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokelisErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

1.1.

2012 Current Percent of Studentisee Reading 4.1

Proficient in Listening/Speaking:

75% of ELL students will be

proficient in Listening/Speaking.

63% if ELL students are
proficient in
Listening/Speaking.

1.1.

See Reading 4.1

1.1.

See Reading 4.1

1.1.

See Reading 4.1

1.1.

See Reading 4.1

D. Students scoring proficient in Reading.

CELLA Goal #D:

Proficient in Reading :

55% of students will be proficien|

2012 Current Percent of StudentfSee Reading 4.1

in Reading.

43% of ELL students are
proficient in Reading.

See Reading 4.1

See Reading 4.1

See Reading 4.1

1.2. 1.2 1.2. 1.2. 1.2
See Reading 4.2 See Reading 4.2 See Reading 4.2 See Reading 4.2 See Reading 4.2
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?

2.1. 2.1. 2.1. 2.1. 2.1.

See Reading 4.1

2.2.
See Reading 4.2

2.2.
See Reading 4.2

2.2.
See Reading 4.2

2.2.
See Reading 4.2

2.2.
See Reading 4.2

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a neargimilar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing.

CELLA Goal #E:

35% of ELL students will be
proficient in writing.

Proficient in Writing :

2.1.

2012 Current Percent of StudentffSee Writing 1.1

26% of ELL students werg
proficient in writing.

2.1.

See Writing 1.1

2.1.

See Writing 1.1

2.1.

See Writing 1.1

2.1.

See Writing 1.1

2.2.

See Writing 1.2

2.2.

See Writing 1.2

2.2.

See Writing 1.2

2.2.

See Writing 1.2

2.2.

See Writing 1.2

2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementalath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareas \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  |F.1. F.1 F.1 F.1. F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:* [Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.
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F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third
(proficient) in Geometry.

Geometry Goal H:

box.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Enter narrative for the goal in th{2erformance:*

1.1.

1.1.

1.1.

1.1.
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1. 2.1. 2.1 2.1. 2.1.
Geometry Goal I 2012 Current 2013 Expected Leval
Level of of Performance:*
Enter narrative for the goal in thjPerformance:*
box.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas @ed of improveme

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

J. Florida Alternate Assessment:Students scoring at [J-1.
proficient in science (Levels 4-9).

J.1.

J.1.

J.1.

J.1.
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Science Goal J:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Enter narrative for the goal in this
box.

J.2.

J.2.

J.2.

J.2.

J.2.

J.3.

J.3.

J.3.

J.3.

J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
K. Studentsscoringin the middle or upper third 1.1. 1.1. 11. 11. 11.
(proficient) in Biology.
Biology Goal K: 2012 Current 2013 Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* [Performance:*
box.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of \Who and how will the |How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
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L. Students scoring in upper third in Biology. 2.1. 2.1. 21. 2.1. 2.1.
Biology Goal L: 2012 Current  [2013 Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* |Performance:*
box.
2.2 2.2 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiement
Based on the analysis of student achievement aadbreference t Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
M. Florida Alternate Assessment:Students scoring M.1. M.1. M.1. M.1. M.1.

at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* |Level of

Enter narrative for the go Performance:*
in this box.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technoloqgy, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Increase STEM (science or math) Extended LearningrBms.

1.1.
Student attendance.

1.1.

Invite bottom students for Mat
Reteaching and supporting the
core.

1.1

PAdministration.

1.1.
Monitoring daily attendance.

1.1.
Progress monitoring done by
teachers within the classroom.

1.2. 1.2. 1.2. 1.2. 1.2.
Teacher Interest to teach |Adjusted time to 3-4pm, JAdministration Number of teachers teaching E [NA
ELP. narrowing the content covered each session.

just Math.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
istri ini - - Regular school year/aftef ' . - .
District ELP Training 3 5/.A" District ELP teachers 9 y PDS confirmation/follow up Administration
subjects school

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

one per quarter in 2012-2013.

Increase student interest in career opportunitiespgogram selectio
prior to middle school. The school will increake frequency of
career exposure activities/events from 3 timesaa iye2011-2012 to

1.1.

1.1. Provide field trips to local
businesses.

1.1.

1.1.

1.1. Log of field trips.

and share with students about
CTE careers throughout the y4g
and during the Great America

ar

Teach-in.

1.2. 1.2. Use career workbooks, [1.2. 1.2. 1.2. Junior Achievement
ideos, and activities. paperwork and Great Americary
Teach-in Log.
1.3. 1.3. Implement speakers to vigit.3. 1.3. 1.3.Log of CTE speakers (Grep

lAmerican Teachn, Veterans D4
program, etc.).

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/ .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLe?:\rder (eg scfltécfl?v?/idg;a €1evel. 4 schedules (e.g.,frequencyc TG /LA AC PG AT Monitoring
meetings

Mont_hly Guidance Guidance Counselor
Meeting

End of CTE Goal(s)
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven
* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading, Math, Science and Writing PLC Coordinator (collect, sort and share data WitiCs) $862.50 $862.50
Goals.

Math Goals 36 Tivitz games (resource for studemisse while practicing math operations) $990.35 053w
Final Amount Spent $1852.85
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