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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Leesburg High School District Name: Lake County
Principal: Bill Miller Superintendent: Dr. Susan Moxley
SAC Chair: Danny Morris Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

" Degree(s)/ NGB S ML @ FCAT/statewide assessment Achievement Levels,ileggains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
11/12-Pending
10/11-C-LHS
09/10 -C- LHS
zz/n'\grsal Science 5-9 08/09- B- UMS
Middle Grades R7/08 -A- UMS
Endorsement 82;82 i Bmg
Principal Bill Miller Physical Education 6-12 4 21 -
. . 04/05- A- UMS
Physical Education K-8
Reading Endorsement 03/04%MS
School Principal (All 02/03- @IS
Levels) 01/02- C- EHS
00/01- C- EHS
99/00- C- EHS
98/99- C- EHS
Assistant . Educational Lgadership 11/12-Pending- LHS
Principal Cyndi Page Mathematics 6-12 7 0 10/11-C-LHS
Mathematics 5-9 09/10- C — LHS
Assistant _ . : 11/12-Pending- LHS
Principal Roger Rice Educational Leadership 15 2.5 10/11-C-LHS
09/10- C — LHS
. 11/12-Pending- LHS
’;fif]';tsglt Kinetrai Kelley-Truitt | 2:5/M.8/54. S doiih 2 2 10/11-C-LHS
09/10- C - LHS
BS Physical Education Tavares High School, 07-08, B
Assistant MS Physical Educ_ation 08-09, B
Principal Anthony Russell MS Health E_ducanon 0 6 09-10, A
Ed.S Education 10-11,B
Leadership 11-12, Pending
South Lake High School, Pending 2011-2012
Masters Degree in Ed.
Leadership from NLU. Assistant Principal of South Lake High School 2010-2011:
) Bachelor's Degree in Grade: Reading mastery: 43%, Math mastery: 73%, Science
Assistant Lora Braucher Political Science from 0 8 mastery: 36% Writing mastery: 68%, Reading AYP: 40%, Math
Principal UCF. Certification in AYP: 70%, Writing AYP; 92%,Science AYP: 77%, AYP 72%,
Social Studies 6-12, White, Black, Hispanic, Econ. Disad & SWD did not make AYP in
Educational Leadership Reading, White, Hispanic and Econ. Disad did not make AYP in
and School Principal. math.
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Assistant Principal of East Ridge MS in 2009-2010:

Grade: A, Reading Proficiency: 74%, Math Proficiency: 74%,
Science Proficiency: 61%, Writing Proficiency: 93%. AYP: Black,
Hispanic, Economically Disadvantaged and Students with
Disabilities did not make AYP in reading. Hispanic and Students
with Disabilities did not make AYP in Math.

Assistant Principal of East Ridge MS in 2008-2009:

Grade: A, Reading Proficiency: 72%, Math Proficiency: 66%,
Science Proficiency: 47%, Writing Proficiency: 91%. AYP: Black,
Economically Disadvantaged and Students with Disabilities did
not make AYP in reading. Black, Hispanic, Economically
Disadvantaged and Students with Disabilities did not make AYP
in Math.

Assistant Principal of Gray MS in 2007-2008:

Grade: A, Reading Proficiency: 68%, Math Proficiency: 69%,
Science Proficiency: 49%, Writing Proficiency: 85%. AYP: 92%,
Black and ELL did not make AYP in reading. ELL did not make
AYP in math.
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictédbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NETIE Certification(s) VEETS Gl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach J '
associated school year)
BS Science LHS 2011-2012
Literacy Mary Branum Secondary English 1 7 Reading 9: 43% level 3 and above
Education Reading 18: 38% level 3 and above
MS Ed Leadership Writing 10™ 72% level 3 and above
. LHS 2011-2012 Algebra 27% of student achieved alldwor
Math Amanda Trivers Math 6-12 2 1 above. Geometry 50% of students were in the tiog &%
compared to the state, 2012-2013 is the levelesaat y
M.S.Ed in
Instructional
Technology, Biology
. . . 6-12, Middle Grades LHS 2011-2012 Biology 51% of students were in e third
Science Gina Maitand Science 6-12 1 ! as compared to the state, 2012-2013 is the levgtse.
(certifiable in
Chemistry 6-12)

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Attendance to Florida Teachin Bill Miller Summerl20

2. SIG incentive pay of $1500 to come and complete?O-

2013 school year. Bill Miller/Cyndi Page Ongoing
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number oheacthe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

N/A

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oheacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
95 5%(5) 28%(27) 56%(53) 12%(11) 399%(34) 64%(61) %(EB) 4%(4) 14%(13)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Eickenhorst, Damon

Anspach, Charles

Both Social Studies teachers, common

planning

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Lockett, Catherine

Ashworth, Deb

FSL funded under SIG

Weekly mentor/mentee meetings
Completion of TOP
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Delivery of LHS Beginning Teacher
Packet
Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Barry, Kevin Language Arts Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

William, Debbie

Weekly mentor/mentee meetings
Completion of TOP

Rice, Roger Bartley, Thomas Administrator over Testing Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Sabino, Lisa Brengel, Evan Language Arts Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Demarco, Jim Burgess, Cherie Guidance Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Freeze, Luke Coke, Markus Science Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Lockett, Cat Delmonlino, Beverly Guidance Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Miller, Paul Deluca, Nicole Social Studies Department Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Sawyer, Kathy Dobbs, Jacqueline ESE Department Completion of TOP
Delivery of LHS Beginning Teacher
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Packet
Monthly meeting with Principal

Clark, Tessa

Emery, Elisabeth

Science Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Clark, Tessa

Fox, Jessica

Science Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Brown, Kim

Jones, James

CTE Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Freeze, Luke

Mathis, Daniel

Science Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Wood, Lindsay

Nadolny, Kelly

Reading/Language Arts

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Demarco, Jim

Pearson, Patti

Guidance Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Salinas, Mike

Roberts, Jason

ESE, EBD

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Bentley, Samantha

Sampson, Kimberley

Science Department

Weekly mentor/mentee meetings
Completion of TOP

Delivery of LHS Beginning Teacher
Packet
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Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Mitchell, Hollee Smith, Heidi Intensive Reading Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal

Weekly mentor/mentee meetings
Completion of TOP

Odom, Rick Williams, Walter CTE Delivery of LHS Beginning Teacher
Packet

Monthly meeting with Principal
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Responsénstruction/Intervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Janis Modeste — Rtl Coach

Roger Rice — Assistant Principal

Amanda Trivers- Math Coach

Mary Branum- Literacy Coach

Gina Maitland — Science Coach

Olga Crooms — School Psychologist
Catherine Lockett — Guidance Counselor Lowest @aart
Porshialee Byfield- ESE Specialist

Cyndi Page- Assistant Principal

Deb Ashworth- Family School Liason
Anthony Russell- Assistant Principal

Lisa Sabino- Classroom Teacher

Shanell Kinsey- Classroom Teacher

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Rtl Leadership team meets monthly to discusatRteesburg High School. At these meetings weudis how we are implementing the three tiered poae
our school, as well as teacher training, carryingour three year plan, and our school needs. Eechber of the leadership team plays a vital rokhdése
meetings because each person brings their bacldjicwowledge and awareness to the decision makbig. t@ur current plan is to focus on Tier one inction
at Leesburg High School and how we are going actiesmghis task. The Rtl chair also meets monthithhe District Rtl specialist to plan for LHS ataltie the
district and school Rtl plans together.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The school-based Rtl Leadership team has a latgérthe development and implementation of thestimprovement plan. The Leadership team is awére
the needs of the school as well as the problenirgpprocess and works together with other schahedtolders to create the school improvement plaa. T
problem solving process of anticipating barrietsategies, people responsible, process used tondateeffectiveness, and the evaluation are kiitt ihe SIP
model is the way we carry out initiatives at oun@al and how we discuss these issues at our teatinge. The Rtl Leadership team meets monthly toudis Rtl
at Leesburg High School. At these meetings we disbiow we are implementing the three tiered progesar school, as well as teacher training, caggut our
three year plan, and our school needs. Each meofiiee leadership team plays a vital role in thesetings because each person brings their backgiroun
knowledge and awareness to the decision making.t@hlr current plan is to focus on Tier one ingtoucat Leesburg High School and how we are going
accomplish this task. The Rtl chair also meetsthignvith the District Rtl specialist to plan foHS and to tie the district and school Rtl planstbgr.
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MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

At Leesburg High School we use multiple data sausteh as FCAT, AYP, FAIR, and Edusoft Math ané&&oe Benchmarks.

We use FCAT/EOC to locate math, and reading fora@th 10th (or until passing), AYP for our subgrqugosd FAIR for reading of all ninth and tenth grade
students, and students who scored a three and lf@@hleventh and twelfth. Lastly, we use Edusefti¢hmark tests for Algebra, Geometry, and Bioldggents.
Our data management systems used to summariziatauare: FIDO, FCAT Star, and Edusoft. We use ASd@ccess and summarize our behavior data.
Continued use of the progress monitoring softwarteack student progress in all courses as walbasment any interventions, conversations or icteras with
all stakeholders.

Describe the plan to train staff on MTSS.

The Rtl coach will be the lead for all training aeding MTSS.

Describe the plan to support MTSS.

A school-wide creed and expectations have beetectdxy the team and are clearly posted around camplie faculty will use these expectations toelgll corrective actions
taken with students. The administration will suppbe Rtl team with the development and implemgoneof expectations.

August 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Bill Miller- Principal

Paul Miller- Social Studies

Hollee Mitchell- Reading

Mary Branum- Literacy Coach
Amanda Trivers- Math Coach
Janis Modeste- Rtl Coach

Seth Edwards- English

Kim Brown- Vocational

Josh Boyer- Physical Fitness
Nancy Hunter- Freshman Transition
Lyndsay Wood- Reading

Gina Maitland- Science Coach
Cyndi Page- Turn Around Leader
Don Herold- Vocational

Denise Glaude — Math

Tessa Clark - Science

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The Literacy Leadership Team (LLT) meets monthlypiemonthly, depending on schedules and demandmbdes of the team offer their classrooms for
meetings but all members are treated as equaly.shHaged ideas on how to use literacy in the abassr Last year the LLT was responsible for intradgc
Common Board Configuration to the faculty.

What will be the major initiatives of the LLT thygar?

The LLT will focus increasing the use of non-figtad text throughout all content areas.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Department heads will provide assistance and eageunent to ensure that teachers are incorporatpigie reading instruction. Administrators

will conduct classroom walk-throughs and monit@sken plans. All staff members will participate almsol wide reading strategies. The literag
leadership team will take an active role in prowgla structure to improve student achievementff Gté participate in ongoing discussions on
incorporating reading strategies in the conters aeestablished through HIVE(PLC). The focus efHiVE’s will be to use reading strategies
designed to support the reading goals of LHS ferah12-2013 school year. Teachers will be encaarag obtain the NG-CATER status.

D

y

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Student graduation requirements drive the constnucf the master schedule. To increase studem\amment LHS has converted to a 7 perio
day, which will increase student to teacher cortiant prior to high stakes testing. Our studeats gick from a variety of Career Education
classes including but not limited to: Culinary Arf@onstruction, Drafting, Engineering, TV Produati®igital Design, Power Academy. Clasg
in the Arts are also available and include BandyrGs, 2D and 3D art. ROTC is also available to estilsl who wish to pursue a career in the

military. Within these subjects students will leading, writing, and applying math problems thalt lio their other core classes. This will give
the connection between core instruction and voratielective/CTE classes as well as future realldvapplications. Several courses will alloy
students to achieve industry certification inclgddrafting, engineering, nursing assistant, TV pigiihn, digital design construction and Allieg
Health Assisting.

es

How does the school incorporate students’ acadandccareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally

meaningful?

Guidance counselors are available to meet withestisdto talk about their high school, post-secondad work plans. We have a guidance
counselor for every grade level. The implementatiba revised mentor program will allow studeragydinteraction with their assigned teach
creating a valuable relationship for student growth
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Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

The number of students graduating with a standigta $thool diploma or GED has continued to increseseh year. Our school will continue tg
offer Dual Enrollment, Advanced Placement coursewell as industry certification opportunities faur students. We will also continue to
provide personalized graduation planning meetingsargeted students not meeting the minimum caier graduation. Our guidance
counselors work diligently with college bound sesito acquire scholarships, and meet entrancersegants. CTE students will complete CTE
programs to qualify for post-secondary college itredclock hours through district or state artatidn agreements.

Students with Disabilities aged 16 and older haxsgecondary measurable goals on their transifi®sl There goals are based on students
post school desires. These goals assist the studed IEP teams in the development of short tevatlsgppenchmarks to help students with
disabilities attain their post school outcome dessir
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1. Inconsistent use of the guid
practice component of the “Grad
Release Instructional Model” to

2012 Current [2013 Expected|

Reading Goal #1A:

Level of
Performance:*

Level of
Performance:*

reinforce the Next Generations
Sunshine State Standards and a
blending of the Common Core

Standards with NGSSS

1A.1. Student achievement
ill improve when teachers provi
students with opportunities to usg
all components of the Gradual
Release Instructional Model.

Literacy Coach will provide
differentiated professional
development twice monthly to mg
the needs of identified teachers.

Literacy coach will facilitate
common planning sessions two
days per week for every team to
monitor implementation of
ICommon Core, NGSSS and uss
complex rigorousext within lesso
planning as well as the use of an|
demonstration classroom.

1A.1. Literacy Coach,
Instructional Leaders (HIVE),
PAdministration

of

1A.1.. Classroom observatiof
coaching and mentoring throu

reviews through common
planning, Literacy Coaching
Log, PD documentation.

the coaching cycle, lesson plafmentoring cycle, Literacy

1A.1.. Classroom
ibservations, coaching and

Coaching documentation, PL
minutes, lesson plans, studen|
achievement data.

1A.2. Use of complex rigorous te
modeling Think-A-Louds using
complex textand reading strateg
to promote deeper thinking and
of complex questions.

1A.2. Literacy Coach will use the

of Gradual Release with use of
lsemplex rigorous text for classro
eachers.

1A.2.. Literacy Coach,

coaching cycle to provideodelinginstructional Leaders (HIVE),

JAdministration

1A.2. Classroom observations
coaching and mentoring throu

reviews through common
planning, Literacy Coaching
Log, PD documentation.

the coaching cycle, lesson plafmentoring cycle, Literacy

1A.2.. Classroom
ibservations, coaching and

Coaching documentation, PL!
minutes, lesson plans, studen|
achievement data.

1A.3. Inconsistent use of the FCI

[WA.3. Student achievement will

and district blueprints..

improve when teachers align
instruction with the Florida
Continuous Improvement Model
Calendar and district pacing guid

Literacy coach will continue
unpacking the standards within t
common planning sessions.

1A.3. Literacy Coach,
Instructional Leaders (HIVE),
JAdministration

E.

e

1A.3. Classroom observations
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation.

1A.3. Classroom observationg
foaching and mentoring cycle
Literacy Coaching
documentation, PLC minutes,
lesson plans, student
lachievement data.

1A.4 Lack of understanding of
learning goals.

1A4. Student achievement will

1A4. . Literacy Coach,

increase when teachers establishinstructional Leaders (HIVE),

and incorporate learning goals

dministration

1A4. Classroom observations,
coaching and mentoring throu

1A4. Classroom observations
foaching and mentoring cycle

the coaching cycle, lesson pla

Literacy Coaching
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within daily instruction.

Student achievement will increas
with the use of rubrics used for
checks for understanding.

reviews through common
planning, Literacy Coaching
Log, PD documentation.

documentation, PLC minutes,
lesson plans, student
achievement data, rubrics.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1. difficulty managing variety
[Teacher resources

Reading Goal #1B:

Increase the number of
students who are reading
proficiency.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

45% (5. of the
students assesq
on the Florida
Alternate
JAssessment,
(FAA) in reading
achieved Level
4,5 and 6.

48% of the
studentsassessdq
on the Florida
JAlternate
JAssessment,
(FAA) in reading
will achieve
Level 4, 5 and §

1B.1. most essential resource wi
be identified to make the desired
gains

[LB.1. Literacy Coach
ESE Specialist, Administrator,
ESE Teacher.

1B.1. Facilitation of
conversation among ESE
teachers.

1B.1. common planning
minutes, Lesson plan checks,
[progress monitoring tool,
classroom walkthroughs.

1B.2. Lack of consistent ways fol
FAA students to respond to
instruction

1B.2. Teacher will focus efforts of
consistent ways for students to
communicate and respond to
instruction.
I::ocused conversations with othe
eachers on effective instructiond
practices. Match students level of
functionality to high expectations|

11B.2. Literacy Coach
ESE Specialist, Administrator,
ESE Teacher.

1B.2. Students will use
consistent a consistent way to
respond to instruction and will
demonstrate knowledge on th{
FAA and classroom assessmg
in the same way (Participatory
Supported, Independent).
Classroom walkthrough data.

1B.2. Common planning
minutes, Lesson plan checks,
[progress monitoring tool,
[classroom walkthroughs

nts

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1. Inconsistent use of compl
rigorous text along with higher
order questioning strategies duri

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

daily instruction

Literacy Coach will

eRA.L. .
provide professional developmer]
the use of complex rigorous tgixeaders (HIVE).

land higher order questioning
strategies.

[Teachers will implement the use
complex rigorous text and higher
order thinking strategies in
classroom lessons and student
discourse.

Literacy Coach will model the us
of complex rigorous text and high
order thinking strategies.

2A.1. Literacy Coach,
[Administration, Instructional

2A.1.. Classroom
observations, coaching and
mentoring through the coachir
cycle, lesson plan reviews
through common planning,
Literacy Coaching Log, PD
documentation.

2A.1. Classroom observationg
coaching and mentoring cyclg
lgoaching documentation, PLQ
minutes, lesson plans, studen
achievement data.
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Literacy Coach will use the
coaching and mentoring model
along with classroom modeling of
specific lessons for identified
eachers.

and district blueprints and task
cards.

2A.2. Inconsistent use of the FC[2A.2. Student achievement will

improve when teachers align
instruction with the Florida
Continuous Improvement Model
Calendar and district pacing guid

2A.2. . Literacy Coach,
Instructional Leaders (HIVE),
JAdministration

e

2A.2. Classroom observations
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation.

2A.2. Classroom observationg,
fvaching and mentoring cycleg,
[toaching documentation, PLQ
minutes, lesson plans, studen|
achievement data.

2A.3. Lack of explicit vocabulary
instruction relevant to text being
taught.

[to text.

lteachers.

2A.3. Student achievement will
improve when teachers provide
explicit vocabulary instruction
relevant to text being taught.

Literacy coach will model the us{
of vocabulary instruction connect

Literacy Coach will use the
coaching and mentoring model
along with classroom modeling o
specific lessons for identified

2A.3. Literacy Coach,
Instructional Leaders (HIVE),
JAdministration

2A.3. Classroom observationd
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation.

[2A.3. Classroom observation
fvaching and mentoring cyclg,
[toaching documentation, PLQ
minutes, lesson plans, studen|
achievement data.

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

2B.1.Difficulty managing variety d
Teacher resources.

Reading Goal #2B:

Increase the number of
students who are reading
proficiency.

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

36% (4) of the [40% of the
students assesgstudents assesqy
on the Florida |on the Florida
Alternate lternate
IAssessment, ssessment,
(FAA) in readind(FAA) in reading
lachieved Level fwill achieve
Level 7.

2B.1. most essential resource wi
be identified to make the desired
gains

PB.1. Literacy Coach
ESE Specialist, Administrator,
ESE Teacher.

2B.1. Facilitation of
conversation among ESE
teachers

2B.1. common planning
minutes, Lesson plan checks,
progress monitoring tool,
classroom walkthroughs

2B.2. Lack of consistent ways fo
FAA students to respond to
instruction

2B.2. Teacher will focus efforts o
consistent ways for students to

communicate and respond to
instruction.

Focused conversations with othe]
eachers on effective instructiong
practices. Match students level o
unctionality to high expectations|

2B.2. . Literacy Coach
ESE Specialist, Administrator,
ESE Teacher.

=

2B.2. Students will use
consistent a consistent way to
respond to instruction and will
[demonstrate knowledge on thg
FAA and classroom assessmg
in the same way (Participatoryj
Supported, Independent).
Classroom walkthrough data.

2B.2. Common planning
minutes, Lesson plan check
Common planning minutes,
i esson plan checks, progress
ntsnitoring tool, classroom
lwalkthroughs.

s, progress monitoring tool,
classroom walkthroughs.
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

lear ning gainsin reading.

3A.1. Lack of teacher use of curr
data to guide instructional practid
in the classroom.

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3A.1. Teachers will utilize data td
guide instruction and create
differentiated lesson for small
group instruction.

Literacy Coach will provide
professional development on ho
0 use data to drive small group
differentiated instruction.

Literacy Coach will provide
professional development on ho
0 use task cards.

Reading teachers will collaboratg
with the Literacy Coach to analyZ
reading data to create small groy
differentiated instruction and
progress monitor students.

Literacy Coach will utilize the
coaching and mentoring cycle al
imodel specific lessons for and w
identified reading and English
|teachers.

3A.1. Administration and
Literacy Coach

T @

hd
th

3A.1. Classroom observations
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation

3A.1. Classroom observationg
foaching and mentoring cycle
Literacy Coach Log, PLC
minutes, lesson plans, studen
achievement data.

3A.2.. Inconsistent use of the
FCIM and district blueprints.

3A.2. Student achievement will
improve when teachers align
instruction with the Florida
Continuous Improvement Model
Calendar and district blueprints.

3A.2. Administration and
Literacy Coach

3A.2. Classroom observations
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation

3A.2. Classroom observationg
foaching and mentoring cycle
[toaching documentation, PLQ
minutes, lesson plans, studen|
achievement data.

t

3A.3.

3A3.

3A.3.

3A.3.

3A.3.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1. Difficulty managing variety
of teacher resources

Reading Goal #3B:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3B.1.
ill be identified to make the
desired gains

most essential resourd®B.1. Literacy Coach

ESE Specialist, Administrator,
ESE Teacher.

3B.1.. Facilitation of
conversation among ESE
teachers

3B.1. . common planning
minutes, Lesson plan checks,
[progress monitoring tool,
classroom walkthroughs.
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Increase the number of
students who are reading
proficiency.

36% (4) of the
siudents assesy
on the Florida
JAlternate
JAssessment,
(FAA) in reading
achieved Level

40% of the
students assesq
on the Florida
JAlternate
JAssessment,
(FAA) in reading
fvill achieve

Level 7.

3B.2. Lack of consistent ways fol
FAA students to respond to
instruction

3B.2. Teacher will focus
efforts on consistent ways for
students to communicate and
respond to instruction.

Focused conversations with othe]
[teachers on effective instructiond
practices. Match students level o
functionality to high expectations|

3B.2. Literacy Coach
ESE Specialist, Administrator,
ESE Teacher.

3B.2. Students will use
consistent a consistent way to
respond to instruction and will
demonstrate knowledge on th{
FAA and classroom assessmg
in the same way (Participatory
Supported, Independent).
Classroom walkthrough data.

3B.2. Common planning
minutes, Lesson plan check
Common planning minutes,

i esson plan checks, progresq
mtenitoring tool, classroom
walkthroughs.

s, progress monitoring tool,
classroom walkthroughs.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

in the classroom.

Reading Goal #4: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

4A.1. Lack of teacher use of curr
data to guide instructional practid

AA.1. Teachers will utilize
differentiated lesson for small
group instruction.

Literacy Coach will provide
professional development on ho
[to use data to drive small group
differentiated instruction.

Reading teachers will collaboratg
with the Literacy Coach to analyZ
reading data to create small groy
differentiated instruction and
progress monitor students.

Literacy Coach will utilize the
coaching and mentoring cycle al
model specific lessons for and w|
identified reading and English
|teachers.

4A.1. Administration and

data to guide instruction and creditéeracy Coach

T

hd
th

4A.1. . Classroom
observations, coaching and
mentoring through the coachiry
cycle, lesson plan reviews
through common planning,
Literacy Coaching Log, PD
documentation.

4A.1. Classroom observationd
coaching and mentoring cyclg
biteracy Coach Log, PLC
minutes, lesson plans, studen|
achievement data.

t

4A.2. . Inconsistent use of the
FCIM and district blueprints.

A.2. Teacher will focus efforts d
consistent ways for students to
communicate and respond to
instruction.

Focused conversations with othe]
eachers on effective instructiong
practices. Match students level o
functionality to high expectations|

[4A.2. Administration and
Literacy Coach

=

4A.2. Classroom observations
coaching and mentoring throu
the coaching cycle, lesson pla
reviews through common
planning, Literacy Coaching
Log, PD documentation.

foaching and mentoring cycle
Literacy Coach Log, PLC
minutes, lesson plans, studen|
achievement data.

MA.2. Classroom observationp

t

AA.3.

4A.3.

4A.3.

4A.3.

4A.3.
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years 42% 51% 56% 61% 66% 71%
BA. In six years Baseline data
school will reduce 2010-2011
their achievement
41%

gap by 50%.
Reading Goal #5A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White, 5B.1. 5B.1. Teacher will focus efforts ofpB.1. Administration and 5B.1. Classroom observations|5B.1. Classroom observationg,
Black Hispanic Asian. American Indiana)t White: consistent ways for students to |Literacy Coach coaching and mentoring througfvaching and mentoring cycle,
L . ’ ’ . . Black: communicate and respond to the coaching cycle, lesson plafiLiteracy Coach Log, PLC
making satisfactory progressin reading. Hispanic: instruction. reviews through common minutes, lesson plans, studenk
Reading Goal #5B: [2012 Current [2013 ExpectedAsian: I::ocused conversations with othe planning, Literacy Coaching [achievement data.
Level of Level of lAmerican Indian: eachers on effective instructiondl Log, PD documentation.
Performance:* |Performance:* practices. Match students level o
\White: 64%  |White: 52%  |Inconsistent use of the FCIM andfunctionality to high expectations|
Black: 75%  [Black: 62% |district blueprints.
Hispanic: 65% [Hispanic: 57% ProfessionaDevelopment on use
IAsian:48% IAsian: 42% blueprints and task cards.
lAmerican lAmerican
Indian: n/a Indian: n/a
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. See 1-5 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Studentswith Disabilities (SWD) not 5D.1. See 1-5 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [5E.1. See 1-5 SE.1. SE.1L. SE.1. SE.1.
making satisfactory progressin reading.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Please note that each strategy does not requiedespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leade

PD Participants
(e.g., PLC, subject, grade level,
or schoc-wide)

Target Dates (e.g., early relea
and Schedules (e.drequency o

meetings

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Writing Plan

All Language Artg

Mary Branum

All Language Arts

PD Fridays ongoing

=

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Literacy Coach, Administration

Comprehensive Instructio
Sequence

All Reading and
Language Arts

Mary Branum

All Language Arts and Reading
Teachers

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Literacy Coach, Administration

Gradual Release “l Do”

All Reading and
Language Arts

Mary Branum

All Language Arts and Reading
Teachers

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Literacy Coach, Administration

Lesson Study

All Reading and
Language Arts

Mary Branum

All Language Arts and Reading
Teachers

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Literacy Coach, Administration

Select Reading al

Identified Language Arts and Readi

e

Lesson study, Lesson Plans, Classroo

Literacy Coach, Administration

Language Arts

Teachers

Data

Differentiated Instruction HIVE Leader Ongoing with consultant | Walkthroughs, Student Practice Assessn
Language Arts Teachers Data
. o 1. Lesson study, Lesson Plans, Classroom
Kagan Select Reading a HIVE Leader Identified Language Arts and Readir Monthly meetings ongoing | Walkthroughs, Student Practice Assessn Literacy Coach, Administration

Common Planning

All Reading and
Language Arts
Teachers

Mary Branum

All Language Arts and Reading
Teachers

Tuesday and Thursday ongoi||

Meeting Minutes, lesson study, lesson pl.
student achievement data

Literacy Coach, Administration
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

1.1. Lack of full-time ESOL aide

that is multi-lingual

1.1. Account for all ELL student
[to ensure timely allocation of aidé

1.1. Guidance Counselor
il esting Coordinator
JAdministration

1.1. Students who are to be
serviced are correctly identifie
and given service.

1.1. CELLA testing results

1.2.

Lack of use of resources used b
teachers to increase student
achievement in the English
language.

1.2. Increase use of Rosetta St¢he&.Guidance Counselor

JAdministration

1.2. Students who are to be
serviced are correctly identifie
and given service.

1.2. CELLA testing results

1.3.

13.

1.3.

1.3.

1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

1.1. Lack of full-time ESOL aide
that is multi-lingual

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

1.1. Account for all ELL studentd

1.1. Guidance Counselor

[to ensure timely allocation of aid¢Testing Coordinator

JAdministration

1.1. Students who are to be
serviced are correctly identifie
and given service.

1.1. CELLA testing results
[Rosetta Stone Reports
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1.2.

Lack of use of resources used by
teachers to increase student
achievement in the English
language.

1.2. Increase use of Rosetta Stfh&.Guidance Counselor

JAdministration

serviced are correctly identifie
and given service.

1.2. Students who are to be  |1.2. CELLA testing results

2.3.

2.3.

2.3.

2.3.

2.3.

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

1.1. Lack of full-time ESOL aide
that is multi-lingual

2012 Current Percent of Studd

CELLA Goal #3:

Proficient in Writing :

1.1. Account for all ELL studentd
[to ensure timely allocation of aidé

1.1. Guidance Counselor
il esting Coordinator
JAdministration

serviced are correctly identifie
and given service.

1.1. Students who are to be [1.1. CELLA testing results

2.2.Lack of use of resources use|
by teachers to increase student
achievement in the English
language

2.2. Increase use of Rosetta St¢h@.Guidance Counselor

JAdministration

2.2. Students who are to be

and given service.

serviced are correctly identifiedl

2.2. CELLA testing results

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

27




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeididgtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘Q{ggﬁ;

making satisfactory progressin mathematics. |yispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:

EB: Level of Level of lAmerican Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

lAsian: JAsian:

lJAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Person or Position

Process Used to Determing

Based on the analysis of student achievement data & Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current |2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'

making satisfactory progressin mathematics. |jispanic:
Mathematics Goal (2012 Current [2013 Expected|asian:

45B: Level of Level of [American Indian:
— Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

JAsian: JAsian:

JAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1.
Lack of clear curriculum focus fo|

Mathematics Goal #

Increase the number of
students who are above
proficiency (level 5-9) on
math as measured by the
Florida Alternative
Assessment (FAA)
Mathematics.

1.1. Curriculum map will be
[developed for alternatively asseg

1.1 Administrator
ESE School Specialist

1.1. Classroom walkthroughs.
Copies of graded

. Benchmark evaluations,

Classroom

Florida Alternative Assessment [students. Math Coach student work samples. observation/walkthrough
2012 Current |2013 Expected|(FAA) Mathematics. Common planning meeting tool and data
Level of Level of Data collections will be Student work samples
Performance* [Performance* reviewed monthly for trends tht ~ demonstrating mastery,
54% (6) of the [64% of the demonstrate improvement at the  mini assessments.
students assesdstiidents assesskd Inde_pgndent, Supported and Common planning minut
in math on the |in math on the Participatory level.
Florida Florida Lesson study
Alternative IAlternative
[Assessment  |Assessment
(FAA) achieved|(FAA) will
a level 50r achieve a level §
higher. or higher
1.2. 1.2. 1.2 1.2. Classroom walkthroughs.|1.2. Common planning
Identification of appropriate mattTeachers will implement JAdministrator Copies of graded student work minutes. Benchmark
curriculum to use with alternativgrecommended Access Point matfESE School Specialist samples. Teacher input. evaluations,Classroom
assessed students. curriculum. Math Coach. observation/walkthrough
tool and data,
Student work samples
demonstrating mastery,
mini assessments
1.3. 1.3. Teachers will consistently |1.3. Administrator 1.3. Classroom walkthroughs.[1.3. Common planning
Establishing which Math Access [implement daily routines that ESE School Specialist Copies of graded student work minutes, Benchmark
Point to be the key focus of provide appropriate math Math Coach. sample and teacher input. evaluations, Classroom
instruction instruction for students at the Data collections will be observation/walkthrough
supported and participatory level reviewed monthly for trends thpt  tool and data,
demonstrate improvement at the  Student work samples
Identification of Access point tha Supported and Participatory demonstrating mastery,
was assessed the previous year will level. Lesson study mini assessments.

be identified.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2.1.
Lack of clear curriculum focus fo|
Florida Alternative Assessment

Mathematics Goal #

2012 Current

2013 Expected

Increase the number of
students who are above
proficiency (level 7-9) on
math as measured by the

Level of

Level of

Performance:*

Performance:*

(FAA) Mathematics.

27% (3)of the
students asses:
in math on the

32% of the
etlidents assess
in math on the

Pd

2.1. Curriculum map will be
[developed for alternatively asseg
students.

2.1. Administrator
ESE School Specialist
Math Coach.

2.1. Classroom walkthroughs.
Copies of graded student wor|
samples.

Common planning meeting
Data collections will be

reviewed monthly for trends thﬁsessments. Common plannjng

demonstrate improvement at t|
Independent, Supported and
Participatory level.

2.1. Benchmark evaluations,
classroom

lobservation/walkthrough tool
and data Student work samplés
demonstrating mastery, mini

inutes

Florida Alternative Florida Florida Lesson study
posessment (A lenate - plenae
Mathematics. (FAA) achieved|(FAA) wil
a level 7 or achieved a level|7
higher. or higher
2.2. ldentification of appropriatel2.2. Teachers will implement [2.2. Administrator 2.2. Classroom walkthroughs.|2.2. Benchmark evaluations.
math curriculum to use with recommended Access Point matfESE School Specialist Copies of graded student worfClassroom
alternatively assessed students [curriculum. Math Coach. samples. Teacher input. observation/walkthrough tool
and data. Student work samp
demonstrating mastery, mini
assessments. Common plannjng
minutes
2.3 Establishing which Math Accel2.3 Teachers will consistently  |2.3 Administrator 2.3 Classroom walkthroughs. [2.3 Benchmark evaluations,
Point to be the key focus of implement daily routines that ESE School Specialist Copies of graded student worfclassroom
instruction provide appropriate math Math Coach. sample and teacher input. observation/walkthrough tool
instruction for students at the Data collections will be and data. Student work samp
supported and participatory level reviewed monthly for trends thjgiemonstrating mastery, mini
demonstrate improvement at tfgssessments. Common plannjng
Identification of Access point tha supported and participatory  |minutes
was assessed the previous year will level.
be identified Lesson study
August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of
students making learning gainsin
mathematics.

for Florida Alternative Assessme]
(FAA) Mathematics.

Mathematics Goal #

2012 Current

2013 Expected

Increase the number of
|students who are proficief@% (1) of the
in math as measured by tFéudents asses
Florida Alternative

Assessment (FAA)
Mathematics

Level of

Level of

Performance:*

Performance:*

in math on the
Florida
Alternative
Assessment
(FAA) made
learning gains

14% of the
stlidents assess
in math on the
Florida
Alternative
JAssessment
(FAA) will make
learning gains .

pd

3.1. Lack of clear curriculum focis 1. Curriculum map will be

Keveloped for alternatively assed
students.

3.1 Administrator
ESE School Specialist
Math Coach

3.1 Classroom walkthroughs
Copies of graded

student work samples.
Common planning meeting
Data collections will be

demonstrate improvement at t
Independent, Supported and
Participatory level.

Lesson study

reviewed monthly for trends thﬁsessments. Common plannjng

3.1. Benchmark evaluations,
classroom
lobservation/walkthrough tool
and data Student work sampl
demonstrating mastery, mini

2]

inutes

1.2.

Teachers will implement
recommended Access Point mat
curriculum.

3.2. Teachers will implement
recommended Access Point mat|
jourriculum

3.2. Administrator
[ESE School Specialist
Math Coach

3.2. Classroom walkthroughs
Copies of graded student wor|
samples. Teacher input.

3.2. Benchmark evaluations,
classroom

lobservation/walkthrough tool
and data Student work sampl
demonstrating mastery, mini
assessments. Common plannjng
minute:

2]

1.3. Teachers will consistently
implement daily routines that
provide appropriate math
instruction for students at the
supported and participatory leve

was assessed the previous year
be identified.

Identification of Access point thajidentification of Access point that

3.3. Teachers will consistently
implement daily routines that
provide appropriate math
instruction for students at the
supported and participatory level

was assessed the previous year
be identified

3.3. Administrator
ESE School Specialist
Math Coach

will

3.3. Classroom walkthroughs
Copies of graded student wor|
sample and teacher input.
Data collections will be
reviewed monthly for trends th|
demonstrate improvement at t
supported and participatory
level.

Lesson study

3.3. Benchmark evaluations,
classroom
lobservation/walkthrough tool
and data Student work sampl
monstrating mastery, mini
sessments. Common plannjng
minutes

2]

End of Florida Alternate Assessment High Schoolhdiatatics Goals

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

2012 Current

2013 Expecte!

Level of

]

Level of

Increase the number

of students that will
pass the Algebra EQ
with a Level 3 to 309

1.1.

of the “Gradual Release
Instructional Model”

Inconsistent use of all componenfiacrease the use of the complete

1.1.

‘Gradual Release Model”

1.1.

Math Coach, Administration,
HIVE leader

1.1.

conferencing, lesson plan
reviews, coaches log, PD

Classroom observations, teac@lassroom observations, tead

1.1.

conferencing, coaching
[documentation, PLC minutes,

Inconsistencies with use of high
complexity tasks that align with t
strategic, complex and extended
reasoning requirements of the
Benchmarks.

Instruction will include rigorous
asks that are aligned with the

cognitive complexity levels of thef
NGSSS

[Algebra Team will work to create
lessons and questions that will
engage the highest level of

cognitive complexity as identified

Use of taskcards.
Teachers will participate in the

lesson study process to investigd
the effectiveness of lessons.

ithin the test item specificationy.

Math Coach, Administration,
HIVE leader

te

Performance:* [Performance:* Algebra Teams will facilitate the documentation lesson plans, student
5% of studentd discussion of best practices achievement data.
hassed the ] 30%(130) regarding the “Gradual Release
IAlgebra EOC in Model”
May 2012 (53 o
Level 3 out of Math Coach will utilize the
211 9" grade tes coaching and demonstration cycle
takers) with teachers.
Math Coach will use side-by-sidg
coaching with identified teachers|
Lesson study will be used to
increase the use of gradual relegse.
1.2. 1.2. 1.2. 1.2. 1.2.

conferencing, lesson plan
reviews, coaches log, PD
documentation

Classroom observations, teac@lassroom observations, tead

conferencing, coaching
[documentation, Common
Planning minutes, lesson plan
student achievement data. Mi
assessment data.

1.3.

Inconsistent use of data to drive
small group differentiated

1.3.

crease use of data to determin

1.3.

MMath Coach, Administration,

In
Igroupings and the tasks that are

HIVE leader

1.3

1.3.

Classroom observations, teac

conferencing, lesson plan

lassroom observations, tead

conferencing, coaching

August 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

instruction

appropriate to each readiness le

IAlgebra Team will analyze stude
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to
better create lessons for all
classrooms

Math Coach in conjunction with
eachers will analyze data to

demonstrate effective grouping
strategies effectively implement

data chats at all levels, teacher t¢

eacher, teacher student.

Kagan Strategies will be
implemented and used as

I:Jemonstrations for all math
eachers.

Math Coach will implement the u

of the demonstration and coaching

el.

=
=3

reviews, coaches log, PD
documentation.

[documentation, Common
planning minutes, lesson plan
student achievement data.

v

cycle
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [L.1. 1.1. 1.1. 1.1. 1.1.

Levels4 and 5in Algebra 1.

Algebra Goal #2:

2012 Current

Increase the number

of 9" grade students
that will pass the
Algebra EOC at or
above Achievement
Level 4 to 5%

Inconsistent use of all componenfiacrease the use of the complete
2013 Expectez1°f the “Gradual Release

‘Gradual Release Model”

Math Coach, Administration,
HIVE leader

conferencing, lesson plan

Classroom observations, teacf@lassroom observations, tead

conferencing, coaching

Inconsistencies with use of high

reasoning requirements of the
Benchmarks.

Instruction will include rigorous

complexity tasks that align with thtasks that are aligned with the
strategic, complex and extended|cognitive complexity levels of thefthe strategic, complex and

NGSSE

Inconsistencies with use of hi

Level of Level of Instructional Model” reviews, coaches log, PD documentation, PLC minutes,

Performance:* |Performance:* Algebra Teams will facilitate the documentation lesson plans, student
discussion of best practices lachievement data.

0, h 0,

gtﬁ)doefn?s grade 5%(15) regarding the “Gradual Release

achieved Level Model”

(3 students) N
Math Coach will utilize the
coaching and demonstration cycke
with teachers.
Math Coach will use side-by-sidg
coaching with identified teachers|

1.2. 1.2. 1.2. 1.2. 1.2.

mstruction will include rigorou

Inconsistencies with use of hi

complexity tasks that align witltasks that are aligned with the complexity tasks that align wi
cognitive complexity levels of [the strategic, complex and
lextended reasoning requiremgthe NGSSS.

of the Benchmarks.

extended reasoning

h

requirements of the

August 2012
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Algebra Team will work to create
lessons and questions that will
engage the highest level of

cognitive complexity as identified

ithin the test item specificationy.

Learning will be progressed to th
inquiry and project based
opportunities.

eachers will participate in the
lesson study process to investigd
he effectiveness of lessons.

1

te

Algebra Team will work to
create lessons and questions {
will engage the highest level o
cognitive complexity as
identified within the test item
specifications.

Teachers will participate in the)
lesson study process to
investigate the effectiveness o
lessons.

Benchmarks.
hat

1.3.

Inconsistent use of data to drive
small group differentiated

instruction

1.3.

Increase use of data to determin
groupings and the tasks that are
appropriate to each readiness le

Igebra Team will analyze stude
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to
better create lessons for all
classrooms

Math Coach in conjunction with
eachers will analyze data to

demonstrate effective grouping
trategies effectively implement

data chats at all levels, teacher t¢

eacher, teacher student.

Kagan Strategies will be
implemented and used as
demonstrations for all math
eachers.

Math Coach will implement the u

el.

h

=

of the demonstration and coachirrg

cycle.

1.3.

IMath Coach, Administration,
HIVE leader

1.3

conferencing, lesson plan
reviews, coaches log, PD
documentation.

Classroom observations, teacf@lassroom observations, tead

1.3.

conferencing, coaching
documentation, Common
planning minutes, lesson plan
student achievement data.

Uy
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural] 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2010-2011 49% 42% 48% 53% 59% 65%
school will reduce 20%
their achievement =2
gap by 50%.
IAlgebra 1 Goal #3A:
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1

Inconsistent use of data to drive
small group differentiated

lAlgebra 1 Goal #3B:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedinstruction

White:41%
Black: 72%
Hispanic: 49%
IAsian: n/a
JAmerican
Indian: n/a

[White: 52%
Black: 67%
Hispanic: 69%
lAsian: n/a
JAmerican
Indian: n/a

3B.1

Increase use of data to determin
groupings and the tasks that are

JAlgebra Team will analyze stude
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to
better create lessons for all
classrooms

Math Coach in conjunction with
teachers will analyze data to
demonstrate effective grouping
strategies effectively implement
data chats at all levels, teacher t
teacher, teacher student.

Kagan Strategies will be
implemented and used as
demonstrations for all math
teachers.

Math Coach will implement the u

cycle.

3B.1

b

Math Coach, Administration,

appropriate to each readiness ledlVE leader

nt

of the demonstration and coachirrg

3B.1

3B.1

Classroom observations, teacl@lassroom observations, tee
conferencing, coaching
[documentation, Common

conferencing, lesson plan
reviews, coaches log, PD

documentation.

planning minutes, lesson plan|
student achievement data.
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1

Inconsistent use of data to drive

2012 Current

Algebra 1 Goal #3C:

Level of

2013 Expectec15ma” group differentiated

Level of

Performance:*

Performance:*

instruction

3C.1

Increase use of data to determin
groupings and the tasks that are
appropriate to each readiness le

JAlgebra Team will analyze studeft
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to
better create lessons for all
classrooms

Math Coach in conjunction with
teachers will analyze data to

demonstrate effective grouping
strategies effectively implement
data chats at all levels, teacher t@
teacher, teacher student.

Kagan Strategies will be
implemented and used as
[demonstrations for all math
teachers.

Math Coach will implement the u
of the demonstration and coaching
cycle.

3C.1

Math Coach, Administration,
HIVE leader
el.

3C.1

conferencing, lesson plan
reviews, coaches log, PD
documentation.

Classroom observations, teac@lassroom observations, tead

3C.1

conferencing, coaching

[documentation, Common
planning minutes, lesson plan|
student achievement data.

)

3C.2.

3C.2.

3C.2.

3C.2.

3C.2.

3C.3.

3C.3.

3C.3.

3C.3.

3C.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3D:|2012 Current

Level of

3C.1

Inconsistent use of data to drive

2013 Expectec15ma” group differentiated

Level of

Performance:*

Performance:*

instruction

3C.1

Increase use of data to determin
groupings and the tasks that are
appropriate to each readiness le
lAlgebra Team will analyze studeft
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to

better create lessons for all

3C.1

IMath Coach, Administration,
HIVE leader
el.

3C.1

conferencing, lesson plan
reviews, coaches log, PD
documentation.

Classroom observations, teac@lassroom observations, tead

3C.1

conferencing, coaching
documentation, Common
planning minutes, lesson plan|
student achievement data.

)
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classrooms

Math Coach in conjunction with
teachers will analyze data to
demonstrate effective grouping
strategies effectively implement
data chats at all levels, teacher t
teacher, teacher student.

Kagan Strategies will be
implemented and used as
[demonstrations for all math
teachers.

Math Coach will implement the u

of the demonstration and coaching

making satisfactory progressin Algebra 1.

Inconsistent use of data to drive

Algebra 1 Goal #3E:|2012 Current

2013 Expecte!

Level of

Level of

Performance:*

Performance:*

mall group differentiated
instruction

Increase use of data to determin
groupings and the tasks that are
appropriate to each readiness le

JAlgebra Team will analyze stude
data in forms of PENDA, Sylvan
Mini-assessments, and LBAs to
better create lessons for all
classrooms

Math Coach in conjunction with
teachers will analyze data to
demonstrate effective grouping
strategies effectively implement
data chats at all levels, teacher t
teacher, teacher student.

Kagan Strategies will be
implemented and used as
demonstrations for all math
teachers.

Math Coach, Administration,
HIVE leader
el.

ht

cycle.
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3C.1 3C.1 3C.1 3C.1 3C.1

conferencing, lesson plan
reviews, coaches log, PD
documentation.

Classroom observations, teac@lassroom observations, tead

conferencing, coaching
documentation, Common
planning minutes, lesson plan|
student achievement data.

)
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Math Coach will implement the u'L
9

of the demonstration and coachi

cycle.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

2.1.

Inconsistent use of all componen

1.1.

mcrease the use of the complete]

1.1.

Math Coach, Administration,

1.1.

Classroom observations, teacl@lassroom observations, teac

1.1.

[

=0

h

[

Geometry Goal #1: [2012 Current [2013 ExpecteciOf the “Gradual Release ‘Gradual Release Model” HIVE leader, Geometry team [conferencing, lesson plan conferencing, coaching
Level of Level of Instructional Model” reviews, coaches log, PD documentation, Common
50% of 9" grade students Performance:* |Performance:* G_eometfy Teams will fapilitate the documentation Planning minutes, lesson plan
il score at or above NA—Lovels d|scus§|on of ?est practices student achievement data.
[Achievement Level 3 on twere not given regard"mg the “Gradual Release
Geometry EOC on the 2012 hgdel
Geometry EOC
exam Math Coach will utilize the
coaching and demonstration cycle
with teachers.
Math Coach will use side-by-sidg
coaching with identified teachers|

1.2 1.2. 1.2. 1.2. 1.2.

Rigorous tasks Instruction will include rigorous |Math Coach, Administration, |Classroom observations, teach@assroom observations,
tasks that are aligned with the  |HIVE leader, Geometry team |conferencing, coaching teacher conferencing, coachir]
cognitive complexity levels of thel documentation, Common [documentation, Common
NGSSS and Test Ite Planning minutes, lesson planf2lanning minutes, lesson plan
Specifications. student achievement data. student achievement data. Mi

assessment data.
Geometry Team will work to cred
lessons and questions (task cards)
that will engage the highest level
cognitive complexity as identified
within the test item specificationg
[Teachers will participate in the
lesson study process to investigdte
the effectiveness of lessons.

1.3. 1.3. 1.3 1.3. 1.3

Use of data driven decision makifigcrease use of data to determingMiath Coach, Administration, [Classroom observations, teacl@lassroom observations, teac
groupings and the tasks that are |HIVE leader, Geometry team [conferencing, coaching conferencing, coaching
appropriate to each readiness leyel. documentation, Common [documentation, Common

Planning minutes, lesson planf?lanning minutes, lesson plan
August 2012
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Geometry Team will analyze
tudent data in forms of LBAs al

Mini-assessments to better creat]

lessons for all classrooms

Math Coach in conjunction with
eachers will analyze data to

demonstrate effective grouping
trategies effectively implement

data chats at all levels, teacher t¢

eacher, teacher student.

Kagan Strategies will be
implemented and used as

I:jemonstrations for all math
eachers.

Math Coach will implemetthe uss

of the demonstration and coachipg

0

student achievement data.

student achievement data.

cycle.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1 2.1

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Increase the use of rigorous taskgnstruction will include rigorous

Geometry Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

tasks that are aligned with the
cognitive complexity levels of thef
NGSSS

10% of Geometry

students will score a
or above Achieveme
Level 4 in Geometry

IN/A—Levels
were not given
on the 2012
Geometry EOC
lexam

Geometry Team will analyze
student data in forms of LBAs a
Mini-assessments to better creat]
lessons for all classrooms

Math Coach in conjunction with
eachers will analyze data to

demonstrate effective grouping
trategies effectively implement

data chats at all levels, teacher t¢

eacher, teacher student.

Kagan Strategies will be
implemented and used as
demonstrations for all math
eachers.

Math Coach, Administration,
HIVE leader, Geometry team

14

Classroom observations, teacl@lassroom observations, teac

conferencing, coaching
documentation, Common
Planning minutes, lesson plan
student achievement data.

conferencing, coaching
[documentation, Common
B2lanning minutes, lesson plan
student achievement data..

[
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2.2.

Increase Higher Order Questioniing

2.2.

Instruction will include rigorous
tasks that are aligned with the
NGSSS by use of the task ca

Geometry Team will analyze
student data in forms of LBAs al

lessons for all classrooms

cognitive complexity levels of the

Mini-assessments to better creatp

2.1.

Math Coach, Administration,
HIVE leader, Geometry team

v

2.1

conferencing, coaching
documentation, Common

student achievement data.

Classroom observations, teacl@lassroom observations, teac

Planning minutes, lesson plani?lanning minutes, lesson plar

2.1

conferencing, coaching
[documentation, Common

student achievement data.

2.3.

2.3.

2.3.

2.3.

2.3.

[
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgr oups by ethnicity (White, 3B.1. See 1-2 3B.1. See 1-2 3B.1. See 1-2 3B.1. See 1-2 3B.11Ske
Black, Hispanic, Asian, American Indiandt ‘E’;\{;"Ctlff

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. See 1-2 3C.1. See 1-2 3C.1. See 1-2 3C.11-8ee 3C.1. See 1-2
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. See 1-2 3D.1. See 1-2 3D.1. See 1-2 3Dd1se 3D.1. See 1-2
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not BE.1. See 1-2 3E.1. See 1-2 3E.1. See 1-2 3Eell-8e 3E.1. See 1-2
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible

for Monitoring

Kagan Cooperative Structu

Selected Math

Kagan Consultan

Select Math Teachers

August 2012, Ongoing throug
HIVE

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Math Coach, Administration

Differentiated Instruction

Selected Math

DI Consultant

Select Math Teachers

Ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn
Data

Math Coach, Administration

All Reading and Amanda Lesson study, Lesson Plans, Classroo
Lesson Study 9 Trivers/HIVE All Math Teachers Common Planning weekly | Walkthroughs, Student Practice Assessn Math Coach, Administration
Language Arts
Leader Data
. . Amanda . . Lesson study, Lesson Plans, Classroo
PENDA AIg._:_/E:;:(;rSskllls Trivers/HIVE Alg. I/Basic Skills Teachers Ongoing thru Common planni Walkthroughs, Student Practice Assessn Math Coach, Administration
Leader Data

Common Planning

All Math Teacher

Amanda Trivers

All Math Teachers

Tuesday and Thursday ongoil|

Meeting Minutes, lesson study, lesson pl.
student achievement data

Math Coach, Administration

Rigorous Task/Scales/Rub

All

Rose Taylor

School-wider

August 2012

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assessn

Date

Math Coach, Administration
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A1. 1A1. 1A1. 1A1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.L. 2A.1. 2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

Science Goal #1:

2012 Current

2013 Expected

Maintain or increase the

number of students who g

considered proficient in
Science as measured by
Florida Alternative
JAssessment.

Science. Both
achieved level §
yielding a 100%)

Level of Level of
Performance:* |Performance:*
2 students 60% of the
jparticipated in |students assesq
the Florida in the Florida
Alternative Alternative
JAssessment JAssessment

(FAA) in Scienc
will achieve levd
4 or higher

proficiency.

1.1. Lack of clear curriculum
focus

1.1. Curriculum map will be
developed for Science Access
Point.

1.1. ESE Specialist,
JAdministrator and Science
Coach

1.1. Classroom walkthroughd
Copies of graded student wor|
samples.

Common planning meeting.
Data collections will be

reviewed monthly for trends thﬁsessments. Common plann|

demonstrate improvement at t|
Independent, Supported and
Participatory level.

1.1. Benchmark evaluations,
Iclassroom
observation/walkthrough tool
and data Student work sampl
demonstrating mastery, mini

inutes.

PS

1.2. Appropriate ways to measu
progress

use in most cases that replicates]
how students are assessed on th
Alternative Assessment.
Identification of Access point tha

as assessed the previous year
be identified

®.2. Rubric will be developed to &.2. ESE Specialist,

JAdministrator and Science
€oach, ESE Teacher

will

1.2. Classroom walkthroughs.
Copies of graded student wor
samples.

Common planning meeting.
Data collections will be
reviewed monthly for trends th|
[demonstrate progress at the
Independent, Supported and
Participatory level

1.3. Benchmark evaluations,
classroom
observation/walkthrough|
tool and data Studemtork|
samples demonstrating
mastery, mini assessme
Common planning
minutes. Progress
monitoring using rubric
information.

1.4. Lack of clear curriculum
focus

1.1. Curriculum map will be
developed for Science Access
Point.

1.1. ESE Specialist,
JAdministrator and Science
Coach

1.1. Classroom walkthroughg
Copies of graded student wor|
samples.

Common planning meeting.
Data collections will be

reviewed monthly for trends thﬁsessments. Common plann

demonstrate improvement at t|
Independent, Supported and
Participatory level.

1.1. Benchmark evaluations,
Iclassroom
observation/walkthrough tool
and data Student work sampl
demonstrating mastery, mini

inutes.

S

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

Increase the number of

students who areonsidere
proficient in Science as
measured by the Florida
Alternative Assessment.

2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
N/A. No data  |20% of the
available in this |students assesq
category. in the Florida
Alternative
JAssessment

(FAA) in Scienc
will achieve levd

7 or higher

1.5. Lack of clear curriculum
focus

1.1. Curriculum map will be
developed for Science Access
Point.

1.1. ESE Specialist,

JAdministrator and Science

Coach

1.1. Classroom walkthroughg
Copies of graded student wor|
samples.

Common planning meeting.
Data collections will be

demonstrate improvement at t|
Independent, Supported and
Participatory level.

1.1. Benchmark evaluations,

lclassroom

observation/walkthrough tool
and data Student work sampl
demonstrating mastery, mini

reviewed monthly for trends thﬁsessments. Common plann|

inutes.

ES

1.6. Appropriate ways to measufe.2. Rubric will be developed to

progress

Alternative Assessment.
Identification of Access point tha
was assessed the previous year
be identified

£.2. ESE Specialist,

use in most cases that replicatesfAdministrator and Science
how students are assessed on tH€oach, ESE Teacher

will

1.2. Classroom walkthroughs.
Copies of graded student wor|
samples.

Common planning meeting.
Data collections will be
reviewed monthly for trends th
demonstrate progress at the
Independent, Supported and
Participatory level

1.7. Benchmark evaluations,
k classroom
observation/walkthrough
tool and data Studentork|
samples demonstrating
mastery, mini assessme|
Common planning
minutes. Progress
monitoring using rubric
information.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Florida Alternate Assessment High Schod®& Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3in

1.1. Lack of higher level questio
to promote a deeper understandi
of the content

Biology 1 Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1.All teachers will incorporate
igher order questions that prom
a deeper understanding of the
content
-PLCs will use collaborative time
create HOTS questions
-Teachers will participate in lessq
study to evaluation effectiveness
HOTS
-Science coach will develop a
demonstration classroom to mod|

ladministrator

=}

e

1.1.Science coach and sciencfl.1.0Observations, teacher

conferencing, lesson plan
reviews, evaluations

1.1. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation
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the use of higher order questiond
-Science coach will utilize the
coaching and demonstration cyc
lwith teachers

-Use of task cards.

1.2. Lack of student collaborativ
structures to promote authentic
student engagement

i .2. All teachers will incorporate

-Teachers who attend the summ
Kagan training will share strategi
during HIVE meetings

-Science coach will develop a
demonstration classroom and m
effective collaborative structures
-Science coach will utilize the
coaching and demonstration cyc!

ith teachers

=

e

1.2. Science coach and sciend&.2. Observations, teacher
purposeful collaborative structurgdministrator
s

conferencing, lesson plan
reviews, evaluations

1.2. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

differentiated instruction

1.3.Inconsistent use of data—drivelvh.S.Teachers will utilize data to

instruction

-Science coach will provide
professional development on the,
use of data-driven, small group
differentiated instruction
-Teachers will provide
differentiated small group
instruction

-Science coach will utilize the
demonstration and coaching
cycle with teachers.

1.3. Science coach and sciend&.3. Observations, teacher
orm small groups and differentiggedministrator

conferencing, lesson plan
reviews, evaluations

1.3. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

1.4 Lack of student understandin|
of intended daily achievement
outcomes

[3.4Science coach will assist with
common planning to create

effective and measurable studen
learning goals to be used as parf]
the CBC in all classrooms

of

h.4 Science coach and sciend&.4 Observations, teacher
ladministrator

conferencing, lesson plan
reviews, evaluations

1.4 classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

1.5Lack of use of grade-level

lexperiences that incorporate
explicit instruction limits student
comprehension of content

appropriate and rigorous Iaborat(ryofessional development on
|

1.5 Science coach will conduct

aboratory experiences that
incorporate explicit instruction
-Lab safety will also be addresse]
lwith teachers

1.5 Science coach and scienc
ladministrator

i .5 Observations, teacher
conferencing, lesson plan
reviews, evaluations

1.5 classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

2.1. . Lack of student collaborati
structures to promote authentic
student engagement

Biology 1 Goal #2: [2012 Current [2013 Expected

Level of Level of

Performance:* |Performance:*

1.2. All teachers will incorporate

-Teachers who attend the summ
Kagan training will share strategi
during HIVE meetings

=

-Science coach will develop a

1.2. Science coach and sciend&.2. Observations, teacher
purposeful collaborative structurgdministrator
s

conferencing, lesson plan
reviews, evaluations

1.2. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation
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demonstration classroom and m

effective collaborative structures

-Science coach will utilize the

coaching and demonstration cyc
ith teachers

2.2. .Inconsistent use of dataven
differentiated instruction

1.3.Teachers will utilize data to

instruction

-Science coach will provide
professional development on the
use of data-driven, small group
differentiated instruction
-Teachers will provide
differentiated small group
instruction

-Science coach will utilize the
demonstration and coaching
cycle with teacher

1.3. Science coach and sciend&.3. Observations, teacher
form small groups and differentiggdministrator

conferencing, lesson plan
reviews, evaluations

1.3. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

2.3. Inconsistent use of data-driv|
differentiated instruction

Hn3.Teachers will utilize data to

instruction

-Science coach will provide
professional development on the
use of data-driven, small group
differentiated instruction
-Teachers will provide
differentiated small group
instruction

-Science coach will utilize the
demonstration and coaching
cycle with teacher

1.3. Science coach and sciend&.3. Observations, teacher
form small groups and differentiggdministrator

conferencing, lesson plan
reviews, evaluations

1.3. classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

1.4 Lack of student understandin|
of intended daily achievement
outcomes

[1.4Science coach will assist with
common planning to create
effective and measurable studen
learning goals to be used as part
the CBC in all classrooms

ladministrator

of

h.4 Science coach and sciend&.4 Observations, teacher

conferencing, lesson plan
reviews, evaluations

1.4 classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

1.5Lack of use of grade-level

lexperiences that incorporate

1.5 Science coach will conduct

aboratory experiences that

appropriate and rigorous Iaborattrzyofessional development on
|

explicit instruction limits student
comprehension of content

incorporate explicit instruction
-Lab safety will also be addresse]
ith teacher

1.5 Science coach and scienc
ladministrator

i .5 Observations, teacher
conferencing, lesson plan
reviews, evaluations

1.5 classroom observations,
teacher conferencing, PLC
minutes, student achievemen
data, TEAM evaluation

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Higher order . . .
e Observations, lesson plans, science coach and science
thmlgng/scales and JALL R. Taylor ALL August 2012 ovaluations dministrator
rubrics
Cooperative Observations, lesson plans science coach and science
\volunteers July/August 2012 - ! ’ L
structures ALL Kagan YIAUg evaluations administrator
Rigorous, grade level Science Observations, common science coach and science
appropriate labs with [ALL All science teachers August/September 2012 - ! L
T . coach planning, lesson plans administrator
explicit instruction
Common Planning Science . . Observations, common science coach and science
All All Science Teachers Ongoing - o
Coach planning, lesson plans administrator
Lesson Study Science . IMeeting Minutes, lesson study, lesson pl| science coach and science
Al Coach All science teachers Tuesday and Thursday ongoi student achievement data administrator

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1. Lack of effective instructio
of the writing process as aligned
with the school-wide writing plan

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1. Student performance will
increase with the implementation
the school-wide writing plan.

1A.1. Literacy Coach,
JAdministration

1A.1. Classroom
observations, teacher
conferencing, lesson plan
reviews, coaches log, IFC's.

1A.1. Classroom observationg
teacher conferencing, coachi
documentation, PLC minutes,
lesson plans, student
lachievement data

1A.2. Lack of embedding of
writing within the curriculum.

1A.2. Writing will become a part
the learning process within all
Language Arts classrooms.

1A.2. Literacy Coach,
JAdministration

1A.2. Classroom observationg
teacher conferencing, lesson g
reviews, coaches log, IFC's.

[1A.2. Classroom observationg
teacher conferencing, coachi
[documentation, PLC minutes,
lesson plans, student
lachievement data

1A.3.

1A.3.

1A.3.

1A3.

1A.3.

1B. Florida Alter nate Assessment: Students

1B.1. Determining the best way fi
students to consistently produce
written work since students do n

produce written work in the
traditional way.

scoring at 4 or higher in writing.
\Writing Goal #1B:  [2012 Current [2013 Expected
Level of Level of
Increase the number of |Performance:* |Performance:*
students who are conside|83% (5 of the  |88% of the
proficient in Writing as  [students assesgstudents assesg
measured by the Florida in the Florida [in the Florida
[Alternative Assessment |Alternative IAlternative
JAssessment  JAssessment

(FAA) in Writing

or higher

achieved level 4will achieve levd

(FAA) in Writing

4 or higher

[11B.1. Alternatives will be identifie
with the teachers to best review {
progress of the student.

1B.1. ESE Specialist,
JAelministrator and Science
Coach, ESE Teacher

1B.1. Classroom walkthroughg

lesson plans, coaching, studerabservation/walkthrough tool

work samples.

1B.1. classroom

and data Student writing
samples

Writing Professional Development
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Release) and Schedules (e.g

Target Dates (e.g. , Early

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Writing Plan

All Language Artg

Mary Branum

All Language Arts

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice AssessI]
Date

3

Literacy Coach, Administration

Comprehensive Instructio
Sequence

All Reading and
Language Arts

Mary Branum

All Language Arts and Reading
Teachers

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo|
Walkthroughs, Student Practice AssessI]
Data

3

Literacy Coach, Administration

Gradual Release “| Do”

All Reading and
Language Arts

Mary Branum

All Language Arts and Reading
Teachers

PD Fridays ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice AssessI]
Data

Literacy Coach, Administration

Common Planning

All Language Atrts
Teachers

Mary Branum

All Language Arts Teachers

Tuesday, Thursday ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice AssessI]
Data, Common Planning minu

Literacy Coach, Administration

Lesson Study

All Language Artg
Teachers

Mary Branum

All Language Arts Teachers

Tuesday, Thursday ongoing

Lesson study, Lesson Plans, Classroo
Walkthroughs, Student Practice Assesst]
Data, Common Planning minutes

Literacy Coach, Administration

Select Reading al

Identified Language Arts and Read

i~

Lesson study, Lesson Plans, Classroo

Differentiated Instruction Language Arts HIVE Leader Teachers Ongoing with consultant | Walkthroughs, Stug:tr;t Practice Assessr Literacy Coach, Administration
. o - Lesson study, Lesson Plans, Classroom
Kagan Select Reading a HIVE Leader Identified Language Arts and Read Monthly meetings ongoing | Walkthroughs, Student Practice AssessI] Literacy Coach, Administration

Language Arts

Teachers

Date

Writing Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:

Professional Development
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oumh
Subtotal:
Technology
Strategy Description of Resources Funding Source oumn
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oumn
Subtotal:
Other
Strategy Description of Resources Funding Source oumn
Subtotal:
Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
U.S. History.

U.S. HistoryGoal #1

2012 Current |2013 Expected|

Level of
Performance:*

Level of
Performance:*

1.1. Inconsistent use of the guid
practice (e.g., collaborative
structures, small groups, check
understanding) component of thg
‘Gradual Release Instructional
Model” to reinforce the Next

t
s Btudent achievement will improv

.

hen teachers provide students
ith opportunities to use guided
practice as a component of the

1.1.

Social Studies Coach,
Instructional Leaders (HIVE),
JAdministration

1.1.

conferencing, lesson plan
reviews, coaches log, PD

Classroom observations, teacf@lassroom observations, tead

1.1.

conferencing, coaching
documentation, PLC minutes,

2. Students scoring at or above Achievement
Levels4and 5in U.S. History.

Inconsistent use of higher order

U.S. History Goal #2[2012 Current
Level of

Performance:*

Level of
Performance:*

2013 Expected

thinking strategies to promote
student-to-student discourse dur
daily instruction.

Teachers will implement the use
higherorder thinking strategies al
Ipgomote the use of student
discourse .

[Sfocial Studies Coach
JAdministration
Instructional Leaders (HIVE)

Generations Sunshine State "Gradual Release Instructional documentation lesson plans, student
Standards. Model” achievement data
Provide differentiated professionl
development on all components pf
the “Gradual Release Model”
Teachers will utilize all compone
of “gradual release” within lessor]s.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

conferencing, lesson plan
reviews, coaches log, PD
[documentation

Classroom observations, teacf@lassroom observations, tead

conferencing, coaches
[documentation, PLC minutes,
lesson plans, student
achievement data
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2.2.

Inconsistence use of high
complexity tasks and rigorous
assessments to align with the

2.2. 2.2.

[Teachers will provide students w|Social Studies Coach
high cognitive complexity tasks gAdministration
rigorous assessments which matfthstructional Leaders (HIVE)

2.2.

Classroom observations, teac@lassroom observations, tead

conferencing, lesson plan
reviews, coaches log, PD

2.2.

conferencing, coaches
documentation, PLC minutes,

strategic, complex and extended|the rigor of the next Generation documentation lesson plans, student
reasoning required of the Next |Sunshine State Standards. lachievement data
Generation Sunshine State

Standards

2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Vit
) PLC Leader school-wide) frequency of meetings) 9
_ Social Studies ‘ _ . Lesson study, Lesson Plan_s, Classrog N _
Common Planning Teachers HIVE Leader All Social Studies Teachers Tuesday, Thursday ongoing Walkthroughs, Student Practice Assess HIVE Leader, Administration
Data, Common Planning minutes
Social Studies _ _ . Lesson study, Lesson Plan's, Classroog o _
Lesson Study Teachers HIVE Leader All Social Studies Teachers Tuesday, Thursday ongoingWalkthroughs, Student Practice Assess| HIVE Leader, Administration
Data, Common Planning minutes
' _ _ Select Social 3 _ ' _ _ Lesson study, Lesson Plan's, Classrog o _
Differentiated Instruction Studies Teacherl HIVE Leader Identified Social Studies Teacher Ongoing with consultant [Walkthroughs, Student Practice Assessi| HIVE Leader, Administration
Data
Select Social 3 _ _ ‘ _ Lesson study, Lesson Plan_s, Classrog N _
Kagan - HIVE Leader Identified Social Studies Teacher] Monthly meetings ongoing |Walkthroughs, Student Practice Assess HIVE Leader, Administration
Studies Teacher Data
Select Social 3 _ ' _ N Lesson study, Lesson Pla_ns, Classrog '
NG-CARPD Mary Branum Identified Social Studies Teacher] Ongoing with Literacy CoachfWalkthroughsStudent Practice Assessm HIVE Leader, Literacy Coach

Studies Teacher|

Data

U.S. History Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of U.S. History Goals

August 2012
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Revised April 29, 2011

76




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

1.1.

Lack of parental support and
intervention strategies.

1.1.
Implement intervention strategieq

Continue use of PBS to increase|
positive culture.

Continue use of Family School
Liaison to ensure full
implementation.

1.1.

iGuidance Counselor
FSL

JAdministration

Rtl/PBS Coach

1.1.

Tracking of students attendan

1.1

P&S400, Progress Monitoring
Software, FIDO

1.2. At-risk students are not
identified in a timely manner

1.2. Rtlleadership team will
review attendance data on a
monthly basis to identify at-risk

1.2. Rtl Coach
Guidance Counselors
Rtl Team

students and develop appropriat¢Administration

interventions.

Leadership team will establish
norms, roles and responsibilities
all team members.

Rtl Coach will facilitate problem
solving sessions to address
attendance issues.

Rtl leadership team will develop,

1.2.

Review of monthly data
regarding student attendance

1.2. AS400, Progress
Monitoring, FIDO, Rtl meeting
minutes.
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implement and evaluate attendarfjce
intervention plans.

1.3. Lack of incentives to have |1.3. Rtl team will develop and [1.3.. Rtl Coach 1.3. Review of monthly data |1.3. AS400, Progress
students here. implement a school-wide Guidance Counselors regarding student attendance |Monitoring, FIDO, Rtl meeting
minutes.

attendance plan that will increasgRtl Team
he daily attendance to 90%. JAdministration

August 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
PBS Interventions ALL Janis School wide Ongoing support throughMonitoring of excessive absence|Data clerk, Guidance Counselq
Year 3 Modeste PLC report PBS site team

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials @xclude district funded activities /materi
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source oM

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #2012 Total Number [2013 Expected

Teachers do not properly u
discipline procedures nor

1.1.

Iie of discipline procedures,

1.1.

acher training of the correctfPBS Team, Rl

leadership team, schoo)

1.1.

IAdministrative monitoring,
PBS team meetings

1.1.

Discipline data from AS400

of In —School Number of proper documentation of  [including use of behavior based administrators.
Suspensions |In- School student behaviors. tracking sheets.
Suspensions

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

2012 Total 2013 Expected
Number of Owv-of-  |Number of

School SuspensiondOut-of-School
Suspensions

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

1.2. Unused alternatives to|1.2. Use LOP, Wednesday arjdl.2. Administration 1.2. Discipline data from AS40
out-of-school suspensions [Saturday school for Level 1 arfgtl Coach

some Level 2 infraction

1.2. Administrative monitoring,
PBS team meetings

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011
80




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?:nS(/eoarder (eg., PL(;c f]l:)tgl?v(\:/tiljg;ade level, g Rellre:qsfg r?cnydo?(r:w?:gtlijr:zss )(e.g Strategy for Follow-up/Monitoring Monitoring
iscipli Preplanning booster . . L
(?(iﬂﬂgriation and [School wide Egnﬁg;?a{tor School-Wide trair?ing ’ PLC meetmgs to d'scuss.d'SC'p“'A‘dministrators
. tracking and documentation formjs.
tracking forms S Teacher workday
Positive Behavior Shown use of behavior
Support Interventions|School-wide [PBS Team [School Wide Once per term interventions in discipline Administratiors, Rtl/PBS team

documentation

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source o

Subtotal:
Technology
Strategy Description of Resources Funding Source o

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Suspension Goals
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Dropout Preventi

on Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Dropout Rate:*

Dropout Rate:*

Goal #1:

unattainable goal.

2012 Current

2013 Expected

Our goal for the 2012-2019
school year is to increase
graduation rate by .5%.

Graduation Rate:

Graduation Rate:*

students who are lacking
appropriate credits.

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
] 2012 Current 2013 Expected Students feel that a high  |The use of E2020 for grade [Jim Demarco JAmount of credits recovered.  |[AS400
Dropout Prevention school diploma is an forgiveness/credit recovery forf FIDO

E2020 reports

1.2.

Miscommunication and
misunderstanding of
graduation requirement

pass FCAT Reading/Math
land/or EOC Exams

lamong students. Inability tg

1.2.

IACT prep classes to Tland 12"
grade students who have not
passed the reading FCAT

1.2.
IAdministration
Literacy Coach

1.2.
Passing score on FCAT and/or
EOC Exams

1.2.

IAS400, Student score reports

1.3. Students behavior and
attendance will keep them
from graduating

1.3.
School-wide positive behavior
support system.

1.3.
PBS Team

1.3.
Discipline data Evaluation

1.3.
IAS400

1.4 Lack of connection to
school

1.4 Sudents identified as part
the lowest quartile will be

assigned a mentor to allow for]
communication and additional

1.4 Cat Lockett

reading encouragement

1.4 Progress Monitoring
documentation

1.4 Progress Monitoring, studq
reading achievement.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Graduation Requirements School-wide [‘el\ége(rZLC) PLC Teams Throughout the spring Conversation documentation HIVE (PLC) leaders
Provide A(.:T’ SAT, anctjh School-wide HIVE (PLC) PLC Teams Throughout the school year  |Conversation documentation in PLC megHIVE (PLC) leaders
FCAT assistance to 11 Leaders
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and 12" graders in need.

Teachers

Preplanning

Lesson plans, student score reports

Positive Behavior . . Preplanning, teacher work P . .
Intervention Training School-wide PBS Team School-wide days, Data Newsletter Documentation in Discipline tracking JAdministrators
Sylvan Learning Strategies|intensive

Language Arts  |Sylvan Intensive LA Teachers

JAdministration, Literacy Coach, Sylvan
Consultant.
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

1.

Increase the number of
interactions by 20% by

Liaison.

Parent Involvement Goal

utilizing the Family Schoo

2012 Current
Level of Parent
lInvolvement:*

2013 Expected
Level of Parent
|Involvement:*

Lack of knowledge of
available services

1.1.

Use call out systems to make
parents aware of service

Increase services available at
Outreach Center

\Visit churches and community|
organizations to increase
awareness.

FSL will create informational
packets to be provided to
families as students enroll.

the

1.1.

FSL

1.1.

school staff

Increased parent interaction with

1.1.

Documentation of FSL log.

1.2.

Lack of identified family

1.2.
Implement communication wit

1.2.

1.2.

1.2.

needs Homeless District FSL Increase available assistance to [District provided list,
Representative to identify economically disadvantaged Documentation of teacher and
students impacted. students. family interactions.
Refer to Social Work

1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Ongoing discussions with guidani~n .
. School based ' , . . . . |Rtl Leadership Team/ School
FSL and its role All ESL School Wide PLC's during preplanninfregarding student progress/famil based administrators
needs.
Use and All School based [School Wide PLC's during preplanninUse of referral system in place, |Rtl Coach
August 2012
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implementation of FSL documentation of referral forms

FSL referral form with follow-up meetings with
teachers and parents

Teacher awareness Affected Use of referral system to provide

of homeless students FSL School-Wide Ongoing ongoing support for teachers of |FSL

[Teachers

affected students.
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for

Monitoring Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

Increase the connection of the CTE programs witle ggresented in the core areag
curriculum courses

1.1.
CTE programsurriculum ig

same manner as it is

not aligned and taught in thrurriculum course maps to ali
i

1.1.
CTE programs will follow cor¢

nstruction for a timely delivery
where concepts are taught
simultaneously to ensure

appropriate instruction is giver.

1.1. CTE Administrato]

HIVE Leaders methods as presented fl

[1.1. Students will use consistengl.1. Classroom walkthroughs,

subject areas to solve problems
demonstrate skills in CTE prograjstudent work samples.

hrough cgesson plans, common planning
mihutes, HIVE meeting minutes

1.2.

1.2.

1.2

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring - p
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
Core to CTE th Lesson study, Lesson Plans, Classroom
- " All CTE HIVE Leader AII. CTE, Math teachers, 4™ Wednesday of the Walkthroughs, Student Practice AssesanIVE Igade_rs, Coaches,
rosswa science teachers month Data, Common Planning minutes Administration
C2Read i nd Lesson study, Lesson Plans, Classroom
y Al Academic School-wide 2 WﬁdneSday of the \Walkthroughs, Student Practice Assessrrx(leE. I.eade.rs’ Coaches,
Coaches mont Data, Common Planning minutes ministration
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)

August 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strateg'

CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.

— Lack of use of pre- Implement the use of CTE prefKim Brown Pre and Post assessments as wdlleason plans, common plannin
assessments to monitor  Jassessments to target studentfAdministration CTE Certifications earned. minutes, student achievement
student mastery. needs. data.

Teachers will use data to form

Increase number of CTE Academies. . ] !
small groups in which they will

Increase number of teachers with NGCATER/FOR-Pd/GAR reteach based on results of
training. assessments/
1.2. 1.2. 1.2. 1.2. 1.2.
Teachers not certified in argBeachers will obtain certificatiqkim Brown Teacher certification Score reports for certification
in which students are to be [in appropriate area. Administration lexams.
certified.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)

Lesson study, Lesson Plans, Classroom
Common Planning CTE Teachers | HIVE Leader All CTE Teachers Tuesday, Thursday ongoing| Walkthroughs, Student Practice Assessr] HIVE Leader, Administration
Data, Common Planning minutes

Lesson study, Lesson Plans, Classroom
Lesson Study CTE Teachers| HIVE Leader All CTE Teachers Tuesday, Thursday ongoing| Walkthroughs, Student Practice Assessr] HIVE Leader, Administration
Data, Common Planning minutes

Lesson study, Lesson Plans, Classroom

Differentiated Instruction S_le_:leeaccthce:‘rl'sE HIVE Leader Identified CTE Teachers Ongoing with consultant | Walkthroughs, Student Practice Assessi] HIVE Leader, Administration
Data
Select CTE Lesson study, Lesson Plans, Classroom
Kagan Teachers HIVE Leader Identified CTE Teachers Monthly meetings ongoing | Walkthroughs, Student Practice AssessH] HIVE Leader, Administration
Data
August 2012

Rule 6A-1.099811
Revised April 29, 2011
90




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Additional Goal

1.1. 1.1

IAdditional Goal #1:

2012 Current

2013 Expected

Students not aware of
appropriate reporting.

Continue implementation of
lanonymous reporting system

1.1.

JAdministration

1.1.

Completion of bullying

1.1.

District reporting forms

Level :* Level :* ltrain students how use of the investigations.
system.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
—sUElE g PLC Leader school-wide) frequency of meetings) el
PBS Interventions Janis . Ongoing support through L Data clerk, Guidance Counselg
\ear 3 IALL Modeste School wide PLC Review incident reports PBS site team
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1:

contact regarding course

successful in classes.

Teachers will have and maintain
webpages to increase student

Teachers will use Edusoft to
[progress monitor students via mjni
assessments in areas of math,
reading, science, and writing

Teachers/Staff will utilize Progreg
Monitoring Software to monitor
progress of students who are ng

lexpectations and useful resourcgs:

Teacher accessibility to

1.1. Teachers will be given

access upon clearance of distfict

1.1. Technology AP

1.1. Webpage review

1.1. TEAM assessment

program and scanners

in localized settings

Test coordinator will be used t
train and assist teachers with
Edusoft

1=

webpage hiring process, and trained by
2012 Current |2013 Expected school tech con on setup.
Level :* Level :*
1.2. Lack of access to 1.2. Scanners have been plaqé®. Testing AP 1.2. Weekly review of mini

Testing Coordinator

assessment data and LBA's

1.2. Edusoft performance repg

1.4. Teacher buy-in to usgl1.3. Success of students trac

of the Progress
Monitoring program

used to create a sense of urgg
for use of the progral

(3. Kelley-Truitt
in the 2011-2012 school will bg.Q Guidance counselol\eachers and tracking of

1.3. Weekly review of input from

interventions

1.3. Progress Monitoring input
reports.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
\Webpage training . Ongoing through commg . - .
All Don Herold [School-wide plan meetings \Webpage review Administration
Edusoft Al Test . School-wide Ongomgth_rough commolClassroom walkthroughs, lesson Administration
Coordinator plan meetings plans, student data
Pro.gr.ess Monitoring Cat . . Ongoing through . PM documentations of Administration, Lowest
Training All Lockett/Janis [School-wide common plan meetings, | X :
. interventions Quartile Counselor
Modeste HIVE meetings
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus X]Preven

Are you reward school? ]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtespr No below.

[ ]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Describe the projected use of SAC ful Amouni
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