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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Fort Braden School District Name: Leon
Principal: Jimbo Jackson Superintendent: Jackie Pons
SAC Chair: Christina Church-Hillman Date of School Board Approval: September 30, 2012

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Number of Number of Prior Perform_ance Record (includ_e prior School @gad _
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
FERIE NETUE Certification(s) VEEIDEYS Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) ' '

11/12 Grade C — Not AYP
. . 10/11 Grade B — Not AYP
Principal Jimbo Jackson g"ssn\fg;ﬁigg;fgg 10 10 09/10 Grade C — Not AYP
08/09 Grade B — Not AYP
07/08 Grade B — Not AYP
*MS Ed. Leadership 11/12 Grade C — Not AYP
Assistant Melissa Davis *MEd Secondary Social 1 1 10/11 Grade B — Not AYP
Principal Studies Education 09/10 Grade C — Not AYP
*BA History 08/09 Grade B — Not AYP
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07/08 Grade B — Not AYP

11/12 Grade C — Not AYP
10/11 Grade B — Not AYP
2 2 09/10 Grade C — Not AYP
08/09 Grade B — Not AYP
07/08 Grade B — Not AYP

Assistant Patricia Rouse *MS Ed. Leadership
Principal *BS/MS English

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name e Years at an Instructional " -
Area Certification(s) current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)

11/12 Grade C — Not AYP
*MS Ed. Leadership 10/11 Grade B — Not AYP
Reading Bambi Jackson *BS Elementary 17 2 09/10 Grade C — Not AYP
Education 08/09 Grade B — Not AYP
07/08 Grade B — Not AYP

Highly Effective Teachers
Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular faculty and team meetings. New teachentatien. Principal On-going
2. New teacher meetings Assistant Principal On-going
3. Positive reinforcements Administration On-going
4. Involve current employees in the interview prodessiring Principal On-going
new employees
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

1% - Frankie Brown — Physical Education

Ongoing professional development

Teacher observation and feedback

Collegial conversations

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lr%nal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
57 7% (4) 30% (17) 21% (12) 42% (24) 35% (20) 100(87) 21% (12) 11% (6) 46% (26)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Cathy Williams is an effective teacher as
documented by high student achievement.

Alternative Certification and
Professional Education Competence

Cathy Williams Frankie Brown Mrs. Williams will be trained in the Mastery of the Florida Educator
district's Beginning Teacher Program Accomplished Practices will be the
Mentoring Process. focus of bi-weekly meetings of the
mentor and mentee. Release time is
August 2012
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provided for required pre-observation
conferences, classroom observations
and post-observation feedback
conferences.

Julie Baisden Morgan Frick

Julie Baisden is an effective teacher as
documented by high student achievemen
Mrs. Baisden will be trained in the district
Beginning Teacher Program Mentoring
Process.

Alternative Certification and
Professional Education Competence

Mastery of the Florida Educator

t.Accomplished Practices will be the

sfocus of bi-weekly meetings of the
mentor and mentee. Release time is
provided for required pre-observation
conferences, classroom observations
and post-observation feedback
conferences.

Christy Fulater Tiffany Komendat

Christy Fulater is an effective teacher as
documented by high student achievemen
Mrs. Fulater will be trained in the district’s
Beginning Teacher Program Mentoring
Process.

Alternative Certification and
Professional Education Competence

Mastery of the Florida Educator

t. Accomplished Practices will be the
focus of bi-weekly meetings of the
mentor and mentee. Release time is
provided for required pre-observation
conferences, classroom observations
and post-observation feedback
conferences.

Christy Fulater Jennifer Cowan

Christy Fulater is an effective teacher as
documented by high student achievemen
Mrs. Fulater will be trained in the district’d
Beginning Teacher Program Mentoring
Process.

Alternative Certification and
Professional Education Competence

Mastery of the Florida Educator

t. Accomplished Practices will be the
focus of bi-weekly meetings of the
mentor and mentee. Release time is
provided for required pre-observation
conferences, classroom observations
and post-observation feedback

conferences.

Additional Requirements
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Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title 1 dollars will be used to supplement prograah$-ort Braden. These will include parental ineshent, professional development for all staff, praviding extra instruction
to targeted students. School administrators witikdmate these efforts.

Title I, Part C- Migrant

Migrant Liaison provides services and support tmishts and parents. The liaison coordinates wille Tand other programs to ensure student needsat.

Title I, Part D

The district receives funds to support Ghazvinirb@ey Center. Services are coordinated with disBiop-Out Prevention and Neglected and Delinqpeograms.

Title Il

The district receives supplemental funds for imprg\wbasic education programs through the purchismall equipment to supplement education prograsesv technology in
classrooms will increase the instructional straegirovided to students and new instructional softwill enhance literacy and math skills of stliggstudents.

Title 11

Services are provided through the district for edion materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners.

Title X- Homeless

District Homeless coordinator provides resourcéstlfing, school supplies, social services refejras students identified as homeless under the iMic&y-Vento Act to
eliminate barriers for a free and appropriate etloicaTitle | provides a resource teacher to supjpiile | students in non-Title | schools.

Supplemental Academic Instruction (SAI)

ARRA funds will be used to provide an early intartten First Grade Summer Reading Academy schoaldaders working below grade level for 2012-2013.
215 Century After School grant funds will be used xp&nd supplemental services after school and dain@gummer to support Level 1 and Level 2 students
SES (Supplemental Education Service) will providefafter school tutoring to those students whdifgua

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

August 2012
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Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal, Assistant Principal, select general atioa teachers (primary and intermediate), exceptistudent education (ESE) teachers, reading cgadttance counselor, socid
worker, school psychologist, & speech languagegagist

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The team meets weekly with a focus to assist teachi¢h interventions for student success. The teariews screening data and links data to inswuaeli decisions; reviews
progress-monitoring data at the grade level anssoteom level to identify students who are meetixggeding benchmarks, at moderate risk, or at hghhfor not meeting
benchmarks. The team will also collaborate regyl@rioblem solve, share effective practices, evalirmplementation, and make decisions. The tealraigib facilitate the
process of building collaboration, increasing isfracture, and making decisions about implememaifceffective interventions.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingire

Members of the MTSS leadership team were involvigd gdeveloping the School Improvement Plan by renfig data, identifying areas that need to be adeaishelping set
clear expectations for instruction, and identifynegources.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieeéaling, mathematics, science, writing, and bemavio

Baseline data: Progress Monitoring and Reportingvidek (PMRN), Florida Comprehensive Assessment TlESAT), Common grade level assessment
Progress Monitoring: PMRN, FCAT Simulation, FCATiorer, Pearson Successmaker

Midyear: Florida Assessments for Instruction in &eg (FAIR), Pearson Successmaker, Common grae¢ ésgessment

End of year: FAIR, FCAT, Pearson Successmaker, Bi®mith Interventions, Common grade level asseasme

Frequency of data days: quarterly

Describe the plan to train staff on MTSS.

Professional Development will be provided duringuidy and team meetings throughout the year.

Describe the plan to support MTSS.

Regular weekly meetings that refine and adjusMAR&S process to fit the needs particular to Foad®n School.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

The school-based Literacy Leadership Team is camgrof a representative from each grade levekregheing coach, and administration.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

Monthly meetings are held to plan professional tgyment opportunities focusing on literacy. Theaakbased Literacy Leadership Team discusses vealysgrove parental
involvement. The Literacy Leadership Team assdbseschool’s progress towards achieving our readiviB goals.

What will be the major initiatives of the LLT thygar?

The major initiatives of the Literacy Leadershipaiethis year will be differentiated instruction homon assessments, and progress monitoring.

Public School Choice

» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to loda&neentary school programs as applicable.

Throughout the year, Fort Braden communicatesrélyeurriculum information, and telephone conveose) with area day ce providers. Apre-kindergarter
program is on-site which serves 3 and 4 year @ds.program includes VPK students, school readjreexs ESE students. During the spring following
kindergarten registration, an orientation is heldificoming kindergarten students and their parént®ming kindergarten students visit kindergacksses,
tour the school, and are invited to eat lunch edafeteria. One evening parents of incoming kigalten students are invited back to school to meet
kindergarten teachers and hear about curriculuhgdide, procedures, expectations, etc. of kindergaat Fort Braden. An informative handbook is juted
to each family. Area daycare centers are invitdatireg their upcoming kindergarten students to évient.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

To ensure that teaching reading strategies isethgonsibility of every teacher at Fort Ben, content area reading professional developreeffered to -8"
grade teachers. Five teachers are currently reatlidgrsed. 6:8grade teachers use common graphic organizersogihl studies teachers use teen Biz
software.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

August 2012
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How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of ssiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.

Use of effective instructional

Reading Goal #1A:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

strategies in reading and the con|
areas

Consistently actively engaging
students

Time spent on rigorous, complex|
texts

1A.1.

Students in K-5 will receive
instruction in reading for at least
minutes a day

Reading PLC group to support
reading in the reading class as
as in the content areas

Lessons designed around the
NGCAR-PD and NGCAR-PD Jr

Close reading using more compl
and rigorous text

1A.1.

Principal

IAssistant Principals
PLC Facilitators

ell

Reading Coach

[Team Leaders

Classroom Teachers
bX

1A.1.

weekly/unit tests
Classroom Walk-through

Monthly Progress Monitoring
Meetings

PLC group meetings

Student progress assessed ugi@pservation

1A.1.

JAIMSweb data
Data Director

Classroom benchmark
assessment tools

Imagine It! Assessments

1A.2.

Consistent use of intervention
materials/programs

Materials for small group
instruction

1A.2.

Students not responding to the ¢
curriculum will receive
supplemental instruction focusin
on area of difficulty

Submit plan to the district for
additional intervention materials.

1A.2.

Rencipal

JAssistant Principals
Reading Coach
[Team Leaders

Classroom Teachers

1A.2.

Monthly Progress Monitoring
Meetings

Classroom Walk-through
\Weekly or unit assessments

1A.2.

iObservations
IAIMSweb

Teacher data collection

[Weekly assessments/progresp
monitoring of skills

1A.3.

1A.3.

1A3.

1A3.

1A3.

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Reading Goal #1B:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

August 2012
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.

Instructional rigor throughd gradg

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

levels is inconsistent

Consistent strategies to support

students’ development of higher
order thinking skills.

2A.1.

Teachers will scaffold instruction
with rigorous, complex texts, usirf
close reading strategies

Elementary students will receive
instruction in the core curriculum
for at least 90 a day

Middle school students will use
Cornell Note taking to organize
information in reading and the
content area classes

Differentiated instruction

2A.1.
Principal
IAssistant Principals
Reading Coach

[Team Leaders

Classroom Teachers

2A.1.

Student progress is assessed
through regular classroom
assessments/unit tests

Classroom Walk-through
Progress Monitoring Meetings

2A.1.
iObservations
IAIMSweb data
Curriculum progress monitorirjg

Classroom tools for assessmgnt

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

learning gainsin reading.

3BA. FCAT 2.0: Percentage of students making

BA.1.

Differentiated instruction at all

Reading Goal #3A: [2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

levels

Teacher training to scaffold

within the classroom

instruction to meet varying needs

3A.1.
Use of Great Books

PLC discussion of and support
using research-based instruction
strategies

Cornell note-taking strategies in
Grades 5-8

Intentional grouping of students i
K-5 to differentiate reading for all
students

Students K-5 will receive
instruction in the core curriculum
for at least 90 minutes a day

[Teachers will provide clear learn
goals and rubrics, track student
progress, and celebrate success

BA.1.

Principal

IAssistant Principals
??I'LC Facilitators
Reading Coach
[Team Leaders

5
Classroom Teachers

BA.1.

weekly/unit tests
Classroom Walk-through

Monthly Progress Monitoring
Meetings

PLC group meetings

Student progress assessed ugi@pservations

BA.1.

IAIMSweb data
Curriculum progress monitorirjg

Classroom tools for assessmgnt

3A.2

Consistent monitoring and use o

available programs and technolo|

BA.2.

Students not responding to the ¢
myrriculum will receive
supplemental instruction in small
groups focusing on area of
difficulty

Progress Monitoring Meetings to
focus on student data: Success
Maker, A.R., Unit Assessments,
[Teen/Kid Biz, and Data Director.
[Teacher training on implementat|
and use of available technology

3A.2.

Rencipal

|Assistant Principals
Technology Coordinator
Reading Coach

[Team Leaders

Classroom Teachers

3A.2.

Review of data from: A.R.,
Director, Teen/Kid Biz, Unit
JAssessments and classroom

monitoring tools

Classroom Walk-through

Success Maker, AIMSweb, Dg

3A.2.
iObservations
ta

JAIMSweb data
Curriculum progress monitoring

Classroom tools for assessmgnt

BA.3.

3A.3.

3A.3.

3A.3.

3A.3.

3B. Florida Alter nate Assessment:
of students making learning gainsin reading.

Per centage

3B.1.

Reading Goal #3B: [2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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2012 Current |2013 Expected|

Reading Goal #4A:

Level of
Performance:*

Level of
Performance:*

strategies across grade levels

Time for additional differentiated
instruction

Personnel needed to provide
interventions

intervention programs across grg
levels

Walk-and-read model for

Intentional grouping of students {]
provide specific instruction and
remediation

Use of Cornell Note-taking in
grades 5-8

Teachers will provide cleaeérning
goals and rubrics track student
progress, and celebrate success

instruction to meet student needg.

de
JAssistant Principals

Reading Coach
[Team Leaders

Classroom Teachers

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
AA. FCAT 2.0: Percentage of studentsin AA.1. 4A.1. AA.1. AA.1. AA.1.
. . . S .
lowest 25% making learning gainsin reading. Use of common intervention Use of SRA materials for commofrincipal Monthly Progress Monitoring [iObservations

Meetings
Classroom Walk-through

[Weekly or unit assessments

IAIMSweb data
Curriculum progress monitorijg

Classroom tools for assessmgnt

4A.2.

support.

Student Attendance and ParentalParentalnvolvement PLC: planng

4A.2.

activities to focus on reading in tl
home

weeks

Monthly parent newsletters from
the school

Listserv to inform parents of
upcoming activities and events.
Support of the school PTO by

4A.2.

Principal
e
JAssistant Principals

IAttendance celebrations each niffleLC Facilitators

Reading Coach
[Team Leaders
Classroom Teachers

215 Century Program Director

[teachers

4A.2.

JAttendance at functions for
parents and PTO.

Number of students improvirin
daily attendance

Parent survey

4A.2.
Data director
Survey

JAttendance rosters
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Provide free babysitting services
PTO meetings and Parent Activif]

Nights

PTO officers

jJrechnology Coordinator

4A.3.

4A.3.

4A.3.

4A3.

4A.3.

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

gainsin reading.

4B.1.

Reading Goal #4B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

4B.1.

4B.1.

4B.1.

4B.1.

4B.2.

4B.2.

4B.2.

4B.2.

4B.2.

4B.3.

4B.3.

4B.3.

4B.3.

4B.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

Reading Goal #5A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

5B.1.

5B.1.

IAligned instruction and curriculurfll students will be taught using

resources.

Reading Goal #5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Scheduling issues.

Performance:*

state adopted curriculuemd highly

qualified teachers in the reading
classrooms

5B.1.
Principal

IAssistant Principals

5B.1.

Regular Progress Monitoring
meetings

Review of student data.

5B.1.

iObservation

Data Director

August 2012
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proficient in reading as
measured by 2013 FCAT

38% Black students will b
proficient in reading as
measured by 2013 FCAT

be proficient in reading ag
measured by 2013 FCAT

60% White students will blgVhite: 54%

(187) White
students were
proficient in
Feading as
measured by
2012 FCAT.

44% Hispanic students wilBlack: 34% (19

Black students
were proficient
in reading as
measured by
2012 FCAT.

Hispanic: 40%
(17) Hispanic
students were
proficient in
reading as
measured by
2012 FCAT.

[Asian: N/A

White: 60%
(222) White
students will bg
proficient in
reading as
measured by
2013 FCAT.

Black: 38% (26
Black students
will be
proficient in
reading as
measured by
2013 FCAT.

Hispanic: 44%
(23) Hispanic
students will bg
proficient in
reading as
measured by
2013 FCAT.

[Asian: N/A

Personnel resources.

Interventions will be monitored
while using specific adopted
materials for instruction

All Level 1 Reading FCAT studel
will be scheduled for additional
reading instruction

Implementation of Pearson
Successmaker 2 times a week

Great Books will be utilized for
instruction

FAIR and AIMSweb will monitor
progress of students

Use of Teen/Kid Biz to integrate
reading into the content areas.

Personnel resources will be
allocated to maximize the positiv
benefits as measured by student]
achievement

Reading Coach
[Team Leaders

Classroom Teachers

Yy

Successmaker last session an
cumulative score reports.

Lesson plans.

[Walk-through observations.

JAIMSweb
d
FAIR

Teen/Kid Biz

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

August 2012
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Reading Goal #5D: [2012 Current

Level of
Performance:*

Level of
Performance:*

2013 Expectednstruction at all grade levels

meet individual needs while usin
rigorous, complex texts

Teachers will also provide
opportunities for students to
practice skills, strategies, and
process that develop higher ordd]
thinking skills

)
JAssistant Principals

Reading Coach
[Team Leaders

r
Classroom Teachers

Progress Monitoring Meetings

Unit tests and assessments

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin reading. Implementation of differentiated [Instruction will be scaffolded to |Principal Lesson Plans iObservation

Data Director

IAIMSweb

Classroom assessments

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Reading Goal #5E:

resources.

Scheduling issues.

Personnel resources.

state adopted curriculum and hig|
qualified teachers in the reading
classrooms

Interventions will be monitored
while using specific adopted
materials for instruction

IAssistant Principals
Reading Coach

[Team Leaders

meetings
Review of student data.

Successmaker last session an
cumulative score reports.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5E. Economically Disadvantaged students not [°E.1. SE.1. SE.1. SE.1. SE.1.
maklng SatISfaCtory progressin readlng. JAligned instruction and curriculurpdll students will be taught using |Principal Regular Progress Monitoring [iObservation

Data Director

IAIMSweb
d
FAIR

August 2012
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All Level 1 Reading FCAT stude
will be scheduled for additional
reading instruction

Implementation of Pearson
Successmaker 2 times a week.

Great Books will be utilized for
instruction

FAIR and AIMSweb will monitor
progress of students

Use of Teen/Kid Biz to integrate
reading into the content areas

Personnel resources will be
allocated to maximize the positiv
benefits as measured by student]
achievement

Classroom Teachers

1

Lesson plans.

[Walk-through observations.

Teen/Kid Biz

Classroom assessments.

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |JandSchedules (e.g., frequency Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Bambi Jackson a
Tracy Cummings
. . Intermediate Chaifs Lo . .
Professional _L_earmng Al Representatives Pre-K:@rade Monthly Meetings Sign-in Sheets' Assistant Pr|_n0|pal
Communities Agendas for Meeting PLC Chairs
Dawn James an
Jennifer Metcalf
Primary Chairs
T Principal Jimbo
DATA Pr&%ﬁisnsgl\s/lomtonng All Jackson All teachers Monthly Meetings Meeting attendance Administration
August 2012
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Assistant Principg|
Melissa Davis

Reading Coach
Bambi Jackson

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Eg;essggﬁ gjr\;ieggﬁjr&egélfszfsed on Imagine It; SRA leveled readers; Great
: . Y Books, Pearson, Achieve 3000, Award District instructional Materials $21,700.00
teaching and learning, and student ;
; Reading
achievement
Subtotal: $21,700.00
Technology
Strategy Description of Resources Funding Source oum
Professional development focused on . .
NGSSS and curriculum delivery Pearson Successr_nake_r, Imagine It E-suite, o
: . ' FCAT Explorer, Riverside software, District, school-based dollars $0.00
teaching and learning, and student : . .
; Discovery Streaming, Promethean Boards
achievement
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source oum
Elg)f;ssggrr]%l gjr\ﬁgﬁﬁjrpnegéri?,g:sed o | SrA Imagine It training, SRA Reading
. . Y Mastery; Holt Reinhart Literature Great | SRA $2,811.00
teaching and learning, and student
; Books
achievement
Subtotal: $2,811.00
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $24,511
August 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11 11 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #3: 2012 Current Percent of Studg
Proficient in Writing :
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)

Include only schor-basecfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
August 2012
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1AL 1AL 1AL
Achievement L evel 3in mathematics. All teachers should have [Teachers will instruct and model |Principal Lesson Plans, classroom iObservation
Mathematics Goal [2012 Current [2013 Expected[knowledge of effective strategiegstrategies for students to proces{ walkthroughs, and progress
1 A Level of Level of it relates to student achievemengnew information by implementingAssistant Principals monitoring.
—— Performance:* |Performance:* school wide method for dissectinp
and solving word problems.
Teachers will also help students
demonstrate mastery by examinipg
errors by practicing skills,
strategies, and processes.
[Teachers will engage students
through differentiated instruction
using academic games friendly
controversy.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics. All teachers need thorough Teachers will engage and organifincipal Lesson Plans iObservation
Mathematics Goal [2012 Current |2013 Expected|understanding of cognitive students in deepening knowledgé
oA Level of Level of complexity and effective strategigsrough cognitively complex taskfAssistant Principals Classroom walkthroughs
asas Performance:* [Performance:* [to support their students’ involving the generation of
levelopment of higher order hypothesis and testing. Progress monitoring.
thinking.
[Teachers will engage students
through academic instruction usifg
lacademic games and friendly
controversy.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
All teachers need thorough Through the STEM Professional |Principal Professional Development, [iObservation
understanding of cognitive Learning Community teachers wil
complexity and effective strategi@splement and share cross gradgAssistant Principals Lesson plans
to support their students’ level ideas that promote STEM i
development of higher order the classroom. Progress monitoring
thinking.
2A.3. 2A3. 2A3. 2A3. 2A3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
40B: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
Iearnlng gansin mathematics. All teachers need an understandifgachers will instruct, model, angPrincipal Lesson Plans iObservation
Mathematics Goal [2012 Current |2013 Expected|of effective math strategies and gprovide opportunities for student
L3A- Level of Level of variety of instructional techniquefto practice skills, strategies, and |Assistant Principals Progress monitoring.
uss A Performance:* [Performance:* [to support reflective learners  [processes to promote reflecting ¢n
through math curriculum. learning and revising knowledge |
3A.2. 3A.2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin

4A.1.

4A.1.

Objectives (AMOs), identify reading and mathematics
performance target for the following years

4A.1. 4A.1.
® . - S
IOW?? 25/.0 maklng Iearnlng gamnsin Implementation of differentiated [Through the use of differentiated|Principal Lesson Plans iObservation
mathematics. instructions at all grade instruction, teachers will effective
Mathematics Goal [2012 Current 2013 Expectedjievels/ability levels. |scaffold new information and  |Assistant Principals Progress monitoring
AN Level of Level of instruct students how to identify
— Performance:* [Performance:* and apply critical information.
Teachers will also provide
opportunities to practice skills,
strategies, and processes that
include the examination of errors
reasoning.
4A.2. 4A2. 4A.2. 4A.2.
4A.3. 4A3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3.
Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
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Mathematics Goal #5A:

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

5B.1.

Aligned instruction and curriculu
resources.

Mathematics Goal

2012 Current

2013 Expected

#5B:

Curriculum resources

50%White students will b
proficient in math as
measured by 2013 FCAT

27% Black students will bj
proficient in math as
measured by 2013 FCAT

be proficient in math as
measured by 2013 FCAT

53% Hispanic students w{plack: 24% (1}Black:27% (19

Black students
were proficient
in math as
measured by
2012 FCAT.

Hispanic: 48%
(20) Hispanic
students were
proficient in
math as
measured by
2012 FCAT.

Asian: N/A

Level of Level of
Performance:* |Performance:*
\White: 46%  |[White: 50%
(154) White  |(185) White
students were [students will be]
proficientin  |proficient in
math as math as
measured by |measured by
2012 FCAT. |2013 FCAT.

Black students
will be
proficient in
math as
measured by
2013 FCAT.

Hispanic: 53%
(28) Hispanic
students will be)
proficient in
math as
measured by
2013 FCAT.

[Asian: N/A

Personnel resources

IAlignment of instruction to
benchmark and instructional
validity

5B.1.

Research based and state adopt
curriculum, focused instruction, §
assessment, technology, and
intervention that is immediate,
intensive, and measureable.

All Level 1 Math FCAT students
will be scheduled for additional
math intervention and instruction

Personnel resources will be
allocated to maximize the positiv
benefits as measured by student]
achievement

5B.1.
Bdiministration
Grade level teams

Classroom teachers.

4

5B.1.

lOngoing progress monitoring

5B.1.

District baseline assessments|
beginning, middle, and end

Using Data Director to track
student progress.

2013 FCAT and EOC

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Language barriers and cultural

Mathematics Goal
H5C:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

understanding

Aligned instruction and curriculu

5C.1.

All teachers will be ESOL certifie
by 2013

[Rersonnel resources will be

5C.1.
fPrincipal

IAssistant Principals

5C.1.
Lesson Plans

Progress monitoring

5C.1.
iObservation

Data Director

Mathematics Goal
#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instructions at all grade
levels/ability levels

caffold new information and
instruct students how to identify
land apply critical information

|i$nstruction, teachers will effectivg

Teachers will also provide

opportunities to practice skills,
strategies, and processes that
include the examination of errorg

IAssistant Principals

Progress monitoring

resources allocated to maximize the positive
benefits as measured by student]
Scheduling lachievement
All ELL Level 1 Reading FCAT
students will be scheduled for
additional reading intervention aryd
instruction
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. 5D.1. SD.1. SD.1. SD.1.
making satisfactory progressin mathematics, Implementation of differentiated [Through the use of differentiated|Principal Lesson Plans iObservation

Data Director

reasoning
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.

Implementation of differentiated

Mathematics Goal

2012 Current

2013 Expected

HOE: Level of

Level of

Performance:*

Performance:*

instructions at all grade
levels/ability levels

|i$nstruction, teachers will effectivg

SE.1.
[Through the use of differentiated

caffold new information and
instruct students how to identify
and apply critical information.

Teachers will also provide

opportunities to practice skills,
strategies, and processes that
include the examination of errorg

S5E.1.
Principal

IAssistant Principals

5E.1.
Lesson Plans

Progress monitoring

5E.1.
iObservation

Data Director

reasoning
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A.1. 1AL 1AL 1AL
Achievement L evel 3in mathematics. All teachers should have [Teachers will instruct and model |Principal Lesson Plans, classroom iObservation
Mathematics Goal [2012 Current [2013 Expected[knowledge of effective strategiegstrategies for students to proces{ walkthroughs, and progress
1 A Level of Level of it relates to student achievemengnew information by implementingAssistant Principals monitoring.
—— Performance:* |Performance:* school wide method for dissectinp
and solving word problems.
Teachers will also help students
demonstrate mastery by examinipg
errors by practicing skills,
strategies, and processes.
[Teachers will engage students
through differentiated instruction
using academic games friendly
controversy.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

understanding of cognitive
complexity and effective strategi
to support their students’
development of higher order
thinking.

isiplement and share cross grad
level ideas that promote STEM i
the classroom.

Learning Community teachers wil

PAssistant Principals

Lesson plans

Progress monitoring

2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics. All teachers need thorough Teachers will engage and organifincipal Lesson Plans iObservation
Mathematics Goal [2012 Current |2013 Expected|understanding of cognitive students in deepening knowledgé
oA Level of Level of complexity and effective strategigsrough cognitively complex taskfAssistant Principals Classroom walkthroughs
asas Performance* [Performance:* [to support their students’ involving the generation of
levelopment of higher order hypothesis and testing. Progress monitoring.
thinking.
[Teachers will engage students
through academic instruction usifg
lacademic games and friendly
controversy.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
All teachers need thorough Through the STEM Professional |Principal Professional Development, [iObservation

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current |2013 Expected|

4oB: Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. BA.1. BA.1.
Iearnlng gansin mathematics. All teachers need an understandifgachers will instruct, model, angPrincipal Lesson Plans iObservation
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal
H3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

of effective math strategies and
variety of instructional technique|
to support reflective learners

through math curriculum.

rovide opportunities for student
practice skills, strategies, and
processes to promote reflecting
learning and revising knowledge|

IAssistant Principals
n

Progress monitoring.

3A.2. 3A2. 3A2. 3A2. 3A2.

3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin

4A.1.

4A.1.

4A.1. 4A.1. 4A.1.
® . - S
IOW?? 25/.0 maklng Iearnlng gamnsin Implementation of differentiated [Through the use of differentiated|Principal Lesson Plans iObservation
mathematics. instructions at all grade instruction, teachers will effective
Mathematics Goal [2012 Current 2013 Expectedjievels/ability levels. |scaffold new information and  |Assistant Principals Progress monitoring
AN Level of Level of instruct students how to identify
— Performance:* [Performance:* and apply critical information.
Teachers will also provide
opportunities to practice skills,
strategies, and processes that
include the examination of errors
reasoning.
4A.2. 4A2. 4A.2. 4A.2. 4A.2.
4A.3. 4A3. 4A.3. 4A.3. 4A.3.
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making lear ning
gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
4B Level of Level of
— Performance:* [Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.

Aligned instruction and curriculu
resources.

Mathematics Goal

2012 Current

2013 Expected

#5B:

Curriculum resources

50%White students will b
proficient in math as
measured by 2013 FCAT

27% Black students will bj
proficient in math as
measured by 2013 FCAT

53% Hispanic students w{fplack: 24% (14

be proficient in math as
measured by 2013 FCAT

Black students
ere proficient
in math as
measured by
2012 FCAT.

Hispanic: 48%
(20) Hispanic
students were
proficient in
math as
measured by
2012 FCAT.

Asian: N/A

Level of Level of
Performance:* |Performance:*
\White: 46%  |[White: 50%
(154) White  |(185) White
students were [students will be]
proficientin  |proficient in
imath as math as
measured by |measured by
2012 FCAT. [2013 FCAT.

Black:27% (19
Black students
will be
proficient in
math as
measured by
2013 FCAT.

Hispanic: 53%
(28) Hispanic
students will bej
proficient in
math as
measured by
2013 FCAT.

Personnel resources

[Alignment of instruction to
benchmark and instructional
validity

5B.1.

curriculum, focused instruction, §
assessment, technology, and
intervention that is immediate,
intensive, and measureable.

All Level 1 Math FCAT students
ill be scheduled for additional
math intervention and instruction

Personnel resources will be
allocated to maximize the positiv
benefits as measured by student]
lachievement

5B.1.

[Research based and state adopt@#diministration

Grade level teams

Classroom teachers.

1

5B.1.

(Ongoing progress monitoring

5B.1.

District baseline assessments|

beginning, middle, and end

Using Data Director to track

student progress.

2013 FCAT and EOC
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Asian: N/A

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal
#5C:

understanding

Aligned instruction and curriculu

by 2013

[Rersonnel resources will be

JAssistant Principals

Progress monitoring

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not SC.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics, Language barriers and cultural |All teachers will be ESOL certifiePrincipal Lesson Plans iObservation

Data Director

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

Mathematics Goal
#5D:

instructions at all grade
levels/ability levels

instruction, teachers will effectivg
scaffold new information and
instruct students how to identify
and apply critical information

Teachers will also provide
opportunities to practice skills,

strategies, and processes that
include the examination of errorg
reasoning

JAssistant Principals

Progress monitoring

resources allocated to maximize the positive
benefits as measured by student]
Scheduling achievement
Al ELL Level 1 Reading FCAT
students will be scheduled for
additional reading intervention aryd
instruction
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
maklng satlsfactory progressin mathematics. Implementation of differentiated [Through the use of differentiated|Principal Lesson Plans iObservation

Data Director
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1L. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making lear ning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Algebra L Full scale implementation of Teachers will instruct and model |Assistant Principal Periodic and on-going progresgObservation
Algebra 1 Goal #1: [2012 Current [2013 ExpectedAlgebra | for 7' as well as 8 gradgstrategies for students to process monitoring
" lLevel of Level of new information by implementingPrincipal
Performance:* |Performance:* [Scheduling school wide method for dissectinp Report card grades
and solving word problems. Classroom Teacher
Research-based assessment Progress reports
instruments Teachers will also help students
demonstrate mastery by examinipg Mid-year assessments

errors by practicing skills,
strategies, and processes.

[Teachers will engage students
through differentiated instruction
using academic games friendly

controversy.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in Algebra 1. Full scale implementation of Teachers will engage and organifessistant Principal Periodic and on-going progresfObservation
Algebra Goal #2: 2012 Current 2013 Expectediflgebra | for 7' as well as 8 gradgstudents in deepening knowledge monitoring
) Level of Level of through cognitively complex taskgPrincipal
Performance:* |Performance:* |Scheduling involving the generation of Report card grades
hypothesis and testing. Classroom Teacher
Research-based assessment Progress reports
instruments [Teachers will engage students
through academic instruction usipg Mid-year assessments
lacademic games and friendly
controversy.
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3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin Algebra 1.

Scheduling issues

Algebra 1 Goal #3B:

55% White students will

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

proficient in Algebra | as
measured by 2013 EOC.

Curriculum resources

Personnel resources

\White: 41% (7)
[White students]
were proficient
in Algebra | as
measured by
2012 EOC.

Black: N/A
Hispanic: N/A

[Asian: N/A

\White: 55%
(21) White
students will bg
proficient in
Algebra | as
measured by
2013 EOC.

Black: N/A

Hispanic: N/A

IAlignment of instruction to
benchmark and instructional
alidity

curriculum, focused instruction, g
assessment, technology, and
intervention that is immediate,
intensive, and measurable.

Research based and state adoptgaiministration

Classroom teacher

2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Basdline data 2010-2011
school will reduce
their achievement
gap by 50%.
Algebra 1 Goal #3A:
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

lOngoing progress monitoring

District baseline assessments|
the beginning, middle, and en

Using Data Director to track
student progress

2013 Algebra | EOC
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lAsian: N/A

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
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making satisfactory progressin Algebra 1.

Scheduling issues

Algebra 1 Goal #3E:

2012 Current

Level of

Level of

55% of ED students will bjPerformance:*

proficient in Algebra | as
measured by 2013 EOC.

Performance:*

2013 Expected

Curriculum resources

40% (4) ED

55% (18 of ED

Personnel resources

assessment, technology, and
intervention that is immediate,
intensive, and measurable.

Research based and state adoptgaiministration
curriculum, focused instruction, g

Classroom teacher

3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3E. Economically Disadvantaged students not [3E.1. BE.1. 3E.1. BE.1. BE.1.

lOngoing progress monitoring

District baseline assessments|
the beginning, middle, and en

Using Data Director to track
student progress

;%%igﬁtvivr?re ;trlé%girgstvivr']” beAIignment of instruction to 2013 Algebra | EOC
Algebra | as  |Algebra | as bzlri\é:irtmmark and instructional
measured by |measured by Yy
2012 EOC. 2013 EOC.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012

Rule 6A-1.099811

Revised April 29, 2011

44

at



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂggglcs Grgﬂij:i\t/ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring FEIEE fg'; I;/Ioosrl]tiltc())r:ir%esponmble
PLC Leader or school-wide) meetings)
Kim Sims & Rene Ongoing August-May Classroom walkthroughs, student Administration
Cubes for word problems PreK -8 Martinello PLC achievement, on-going progress monitor
Once monthly per Data Director, SM5 Classroom teacher
Vertical teaming to ensurg Ki . Ongoing August-May Classroom walkthroughs, student Administration
. im Sims & Rene . . .
common vocabulary is useg PreK -8 Martinello PLC achievement, on-going progress monitor
school wide. Once monthly per Data Director, SM5 Classroom teacher
Lessons on Morning New: Martinello » ON-goINg prog

Once monthly

per Data Director, SM5

Classroom teacher
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Professional development focused on | Go Math, Glencoe and supplementary i.e,
NGSSS and curriculum delivery, teachipge-teach and enrichment, homework District instructional materials $0.00
and learning, and student achievement| workbook consumables

Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source o
Professional development focused on Pearson Successmaker, SRA Number
NGSSS and curriculum delivery, teachi 1Worlds, FCAT Explorer, Go Math_ Think District, school-based and free $0.00

: . entral, Promethean Boards, online
and learning, and student achievement .
websites

Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source o
Professional development focused on - L
NGSSS and curriculum delivery, teachhﬁOMath Math training, Thinking Math, TEC, Title Il, school-based, and publishe$2,811.00

. . umber Worlds training, GEMS
and learning, and student achievement
Subtotal: $2,811.00

Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total: $2,811.00

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Problem-Solving Process to I ncrease Student Achievement
Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A. FCAT 2.0: Students scoring at 1AL, 1A.1. 1AL, 1AL, 1A.1.
Achievement Level 3in science. JAll teachers should have knowleqTeachers will instruct and model |Principal Lesson Plans Benchmark assessment
Science Goal #1A: |2012 Current [2013 Expectedf effective learning strategies arjstrategies for students to interact
" ILevel of Level of differentiated instruction at all  |with real world science experiengAssistant Principals Progress Monitoring iObservation
Performance:* [Performance* [evels hich include engaging activities
mini science labs for grades83an(
the implementation of science
resource kits K-2
[Teachers will also supplement anpd
enrich with SRA snapshots and
lguest speakers
1A.2. 1A2. 1A2. 1A2. 1A2.
1A.3. 1A3. 1A3. 1A3. 1A3.
1B. Florida Alternate Assessment: Students  |1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* [Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 and 5in science.

2A.1.

JAll teachers need a thorough

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

understanding of cognitive
complexity and effective strategi
to support their students’

levelopment of higher order
thinking skills

2A.1.

[Through the use of differentiated
instruction, teachers will effectivg

pose students to higher order
concepts and thinking by helping|
students identify critical
information and generate and teq
hypothesis

Teachers will also provide
scaffolding and multiple

opportunites to practice to promd
reflective and visional learning

2A.1.
Principal

IAssistant Principals

2A.1.
Classroom walkthroughs

Benchmark assessments

2A.1.
iObservation

Benchmark assessment throu
Data Director

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

gh

End of Elementary and Middle School Science Goals

August 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Vertical teaming to ensure . Ongoing August-May Classroom walkthroughs, student
h . Kim Sims & Rene ) ) o
full implementation of Prek - 8 Martinello PLC lachievement, on-going progress monitori
science curriculum Once monthly per Data Director
Vertical teaming to focus o
data analysis and . Ongoing August-May Classroom walkthroughs, student
. Kim Sims & Rene ) ) o
measurement as it relates t[Prek - 8 . PLC lachievement, on-going progress monitori
. . . Martinello ;
the integration of science and (Once monthly per Data Director
math (STEM)

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Glencoe, Riverside software, Teacher-made

Professional development focused on | lab kits Community partnerships (Mag Lab,~. . . . . . .

. . . ' istrict instructional materials
NGSSS and curriculum delivery, Sea-to-Sea, Science on the move, Office|o .

- . : . . textbooks), school-based, Title 1l grany $16,480.00
teaching and learning, and student Science Education, Challenger Learning
: .~ | Free
achievement Center, Tallahassee Museum, Mad Science,
American Lung Association, Red Cross)
Subtotal: $16,480.00
Technology
Strategy Description of Resources Funding Source oum
Professional development focused on | Data Director, Discovery Streaming,
NGSSS and curriculum delivery, Pearson Successmaker, FCAT Explorer, | ~. . . .
teaching and learning, and student online websites, Promethean boards, Gizm%'smCt’ school-based, and Title Il grant $0.00
achievement virtual labs
Subtotal: $0.00

Professional Development
Strategy Description of Resources Funding Source oum
Professional development focused on . -
NGSSS and curriculum delivery, GEMS, Data Director, Gizmo training FSU partnership, District, SChOOI'basec’$2,81l.00

teaching and learning, and student

and Title Il grant

August 2012
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achievement

Subtotal: $2,811.00

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $19,291

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Writing Goals Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas

need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Full implementation of writing

IWriting Goal #1A:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedconventions

Professional development in

writing

1A.1.

Implementation of Just Write
curriculum

Training in writing strategies on
research based programs

On-going professional developmg
at the district and school level
related to proficiency in writing al
best instructional practices

1A.1.
JAdministration

Classroom teachers

1A.1.

[Writes Upon Request and
benchmark assessments in
writing

1A.1.

iObservation

\Writes Upon Request data
Report card grades

(On-going progress monitoring
in writing

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012

Rule 6A-1.099811

Revised April 29, 2011

56



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus CrEce

Level/Subject

PD Facilitator

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

and/or
PLC Leader

Release) and Schedules (e.g

Target Dates (e.g. , Early

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Professional development focused on . .
NGSSS and curriculum delivery, Jus_t_ Write curriculum, Ace Yo_ur _State Title I, Title Il grant, TEC, school-based,
: ) Writing Exam (Rob Russo), District e ! . $240.00
teaching and learning, and student . . and district instructional materials
; Instructional Focus Guide
achievement
Subtotal: $240.00
Technology
Strategy Description of Resources Funding Source oum
Professional development focused on
NGSS.S and curncylum delivery, Promethean Board, Document Camera Title I’. Title Il, district instructional $14,000.00
teaching and learning, and student materials
achievement
Subtotal: $14,000.00
Professional Development
Strategy Description of Resources Funding Source oum
Elgfsessg(;?%l gjr\iieggﬁlr;egéri?/zl:sed °" | Rob Russo Writing Strategies, Rick Sheltpn
; . Y, Writing Strategies, District WUR training | Title I, Title Il grant, TEC, district funds| $1,900.00
teaching and learning, and student L . .
. District Instructional Focus Guide
achievement
Subtotal: $1,900.00
Other
Strategy Description of Resources Funding Source ouxrh
August 2012
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Subtotal:

Total: $16,140.00

End of Writing Goals

August 2012
Rule 6A-1.099811
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
August 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus SELE

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Civics Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Professional development focused on District instructional materials
NGSS_S and cumcylum delivery, D|str|qt and state adopted textbooks and (textbooks), school-based, Title Il gran{ $10,000.00
teaching and learning, and student materials Free
achievement
Subtotal: $10,000.00

Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:
August 2012
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\ Total: $10,000.00
End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

Rate:*

Rate:*

2012 Current

2013 Expected|

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

1.1.
Parental involvement

Professional development.

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.

JAttendance tracking forms
Parent conferences
Intervention team meetings
District wide professional

development on best practices
related to attendance

1.1.
JAdministration

JAttendance manager

1.1.

Nine weeks review of attenda
data

Improvement &decline trends
grade levels

1.1.
Year end attendance reports
Genesis red school house

Teacher attendance tracking
forms

1.2.

1.2.

1.2.

1.2.

1.2.

August 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

S PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjec_t, grade level, d Release) and Schedqles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
Attendance Budget (Insert rows as needed)
Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:

Total:

End of Attendance Goals

August 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decr ease Suspension
Based on the analysis of suspension data, ané&nefeto “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions,” identify and define areas in need gfrowement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Parental involvement Parent conferences IAdministration Educator's Handbook Genesis red school house
Suspension Goal #2012 Total Number [2013 Expected
of In —School Number of Guidance Guidance Educator's Handbook
Suspensions |In- School
Suspensions Positive behavior support
Intervention team meetings
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
lin-Schoo lin -Schoo
2012 Total 2013 Expected
Number of Ow-of-  |Number of
School SuspensiongOut-of-School
|Suspensions

2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

August 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
Suspension Budget (Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

1. Dropout Prevention

Dropout Prevention

Goal #1:

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Dropout Rate:* [Dropout Rate:*
2012 Current 2013 Expected
Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

August 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)

August 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

Parental involvement /

Parent Involvement Goal
1

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

obligation (e.g. work)

Location of the school

[Transportation

IAdvertisement of upcoming
events

[topics

Family Obligations (e.g.
homework and childcare)

Level of interest in workshofParent and teacher surveys to

1.1.

Parent contact (e.g. parent lett
and phone calls)

Professional development
workshops

Increase parental motivation
involving incentive programs,
flexible meeting times, offering
multiple opportunities to
contribute, combining
workshops with other school
programs (e.g. musicals)

Advertise programs in various
places that parents frequently
isit throughout community

Incentives for teachers who
motivate large numbers of
parents to attend programs.

identify topics
[Team with 21 Century progran

to provide tutoring and childca]
during programs

Jes

Par

e

1.1.

Administration

sica Andrews

ent Involvement

Committee

1.1.
Attendance
Participation & sign-in

\Volunteer forms

1.1.
Follow-up surveys
Feedback

School climate surveys from st
students, and parents

1.2

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development
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Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Increase knowledge of
successful parent
involvement strategies and
activities through
communication with other
professionals in our
community and throughout
our profession. Committee (K-8
members will be gathering
information from colleagueg
through other professional
development as well as
monthly district math,
science, and language arts
ladvocate meeting

Jessica Andrews |[Parent Involvement Committee (PL{Monthly

Feedback

JAdministration

Parent Involvement Committee (PLC)
Chair

Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

STEM Goal #1:

1.1.

All teachers should have
knowledge of effective

1.1.

Teachers will instruct and mod
strategies for students to inter

1.1.

Principal
hct

1.1.

Lesson Plans

1.1.

Benchmark assessment

learning strategies and lwith real world science lAssistant Principals Progress Monitoring iObservation
differentiated instruction at [experiences which include
all levels lengaging activities, mini scieng¢e

labs for grades 3-8 and the

implementation of science

resource kits K-2

[Teachers will also supplement

and enrich with SRA snapshots

land guest speakers
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leade

PD Participants

(e.g., PLC, subject, grade level, d

schoo-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meeting

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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STEM Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Rule 6A-1.099811

Revised April 29, 2011

76
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11 11 11 11
|Additional Goal #1: 2012 Current |2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g Strategy for Follow-up/Monitoring
frequency of meetings)

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidi funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $24,511.00

CELLA Budget

Total:

M athematics Budget

Total: $2,811.00

Science Budget

Total: $19,291.00

Writing Budget

Total: $16,140.00

Civics Budget

Total: $10,000.00

U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total: $72,753.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu X]Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of t SAC for the upcoming school ye

The SAC will meet and review input from the galilearing, tweak our plan, and then approve. Tgihout the year, the council will meet to review fohool’s
accomplishments towards achieving our goals andtordmow well we are implementing our plan. The woilwill review end of the year data to assess @il we have done
towards meeting our objectives set in our planthat point, we will review data and begin the pascor writing the next year’'s school improvemelatnp

Describe theprojected use of SAC funt Amouni
SAC funds will be used to recognize student achierd. $4,000.00
August 2012
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