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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Gretchen Everhart Schoo District Name: Leon County School
Principal: Jane Floyd Buller Superintendent:Jackie Pon:
SAC Chair:  Debra Taube Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and Zafiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving precetien writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad
Number of Number of ' ' : ]
. Degree(s)/ FCAT/statewide assessment Achievement Levels, ilggugains,

Position Name e Years at Years as an 5 ] :

Certification(s) - lowest 25%), and AMO progress, along with the aissed school

Current School Administrator year)
M.S. in ESE, B.S. in
Mental Handicaps
Certification in N/A
Principal Jane Floyd Bullen M.H., 17 14 Schools don't receive grades due to all ESE enrollment
SLD, Ed. Leadership, 2005-2012 has not received AYP
Principalship
PhD in ESE
M.S. in ESE
B.S. in
. History/Political

AS_S'S_tanlt Dr. Kent Hamilton Science N/A for the last 9 years
Principa . Certification in 9 31 Schools don't receive grades due to all ESE enrollment

Principalship 2005-2012 has not received AYP

Ed. Leadership,
ESE
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

B.S. in Speech
Pathology
M.S. Audiology

certifications: .

Reading Lorriann Corry Speech Correction 10 6 26955.:;2‘;02' ;Isazc:rtogfadr?:ad AYP

Hearing Disability

currently working

towards Reading
Endorsement

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular meetings of new teachers with Principal Principal ongoing
2. Partnering new teachers with veteran staff (to Principal, Assistant Principal, .

- - . ongoing

include committee assignments) Mentor Teachers

3. Extensive use of college practicum students and
interns and volunteers from several Universities

4. Soliciting referrals from current employees and
district staff

Assistant Principal ongoing

Principal ongoing

August 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohgache percentage represents (e.g., 70% [35]).

—

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

There are 0 instructional staff and paraprofessionts N/A
that are teaching out of field and/or who receivedess

than an effective rating (instructional staff only)

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number oheacthe percentage represents (e.g., 70% [35]).

% of teachers & g
Ligitz! ' % of teachers % of teachers % of teachers | % of teachers with an % of Reading 20 @ NEWEEL % of ESOL
number of % of first- ; . . . - Board
. with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed o Endorsed
Instructional | year teacherg : . ; ) Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff hi Teachers
igher
39 2.60% 23.10% 33.3% 41% 69.2% 100% 5.10% 5.10% %
August 2012
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Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Florida Educator Accomplished
Practices and Marzano's effective
instructional practices as
observed through the
iObservation instrument will be
the focus of the monthly
meetings of the mentor and
mentee. Release time is provided
for required pre-observation
conferences, classroom
observations, and post
observation feedback
conferences.

Melissa Herring is a highly effective
teacher. She has met the district's
Beginning Teacher Program Mentor
qualifications and has successfully
completed the district's Mentor
Training Program

Melissa Herring N/A at this time

Additional Requirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairsgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 1l

August 2012
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Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

The RtI Leadership is composed of the Guidance Counselor, ESE Program/Staffing Specialist, School Psychologist, School Social Worker and
Administrator. The classroom teacher and other support staff that serves the student also attends the meeting to include when needed the

Behavior Analyst

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The school based RtI Leadership Team meets at least monthly and more frequently when needed. They work with the teacher(s) to identify

strategies and interventions and get involved in implementation of strategies when needed.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The RtI Leadership Team helps implement the identified school wide strategies to help students be successful in school especially when

their expertise is needed for specific situations.

MTSS Implementation

Describe the data source(s) and the data manageysaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

All of our students are Tier 3 students in all areas. The teachers maintain progress monitoring tools to document data in each area. The PBS

Team monitors the behavioral data and oversees the school wide implementation of school expectations and interventions.

Describe the plan to train staff on MTSS.

Monthly faculty meetings are used to provide ongoing training on RtI for students. The PBS Team shares data at faculty meetings regarding

behavior and trends

Describe the plan to support MTSS.
Effective implementation of the MTSS.

August 2012
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The Administrators and Guidance Counselor will support the efforts of the Intervention Assistance Team in meeting the needs of students

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team
Identify the school-based Literacy Leadership T€hahT).

The school-based Literacy Leadership Team (LLT) is composed of the Principal, Assistant Principal, Reading Coach, and members from each
department that serve on the curriculum committee.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).

The LLT meets at least monthly to review school efforts in literacy and curriculum. They bring concerns from the faculty and are a problem
solving committee that designs implementation plans based on best practices and the input received. This group reviews curriculum

materials and resources and helps to put professional development plans in place. They recommend their plan to the SITE Team who

approves the allocation of professional development funds and the purchase of materials.

What will be the major initiatives of the LLT thygar?

Major activities of this group will be to organize the SSS Access Points into curriculum maps for teachers to utilize school wide. This group

will also help to develop common scoring rubrics and appropriate tools to use for Progress Monitoring purposes. The LLT will also be

instrumental in determining the staff development plans and the allocation of staff development resources.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

The RtI Team meets mid-year (if not before) on every PreK student that will be transitioning to Kindergarten the following year to
determine if there is a need for providing additional interventions or assessments to make sure the student has a successful transition. A
meeting is held in the Spring with the PreK teacher, parents/guardians and the receiving school the student will be attending in the fall
to review progress, present level of skills, and suggestions for continued interventions to help with the student's overall success. A

passport to Kindergarten is developed and given to each family to help with a successful transition.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

Every teacher is responsible for providing for an appropriate 90 minutes of direct reading instruction for their students each day. The
reading strategies and progress that is being made is monitored through lesson plans, report cards, IEPs, and through the monthly

Navigational meetings.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Students at age 14 (or sooner) begin developing Transition Plans through the IEP process with the input from them, parents/guardians,
agencies, teachers and staff. Four or more areas of instruction are targeted on these plans from Post Secondary education/training,

Vocational skills, Self Management and Daily Living skills and arrangements, and Community Access.

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

August 2012
Rule 6A-1.099811
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Students at Gretchen Everhart School are placed in the Post Secondary Department one to two years prior to exiting the school system
(generally at age 20-22 years). The teachers and staff in that department focus instruction on helping students prepare for their post
secondary placement through collaboration with agencies, parents, caregivers, and adult placement options. Students have an

opportunity for ongoing visits to their post secondary placement prior to graduation to help with their successful transition.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

A 12 page "passport"” (electronic and hard copy version) is developed for each student by teachers, staff, parents, caregivers, and the
student to document strengths, weaknesses, likes, dislikes, interests, and best ways to communicate needs, wants, and displeasure. The
Passport has been an excellent way for new people to acquaint themselves with our graduating students. 100% of the students that
graduate from Gretchen Everhart School have an identified post secondary placement identified upon graduation. An exit conference is

conducted for each student a month or two prior to their graduation to make sure appropriate plans are in place for the student.

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Reading Goal #1B:

Most of the students at

Gretchen Everhart are

performing at a
Participatory level and
are provided instruction
at that level. Most
students will score below
Level 4 since a Level 4
indicates students are
instructionally at a
supportive level.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

is too challenging for most of the
students

9% of the

Students
assessed on th
F.A.A. scored a
Level 4 or
higher

31% scored a
Level 3 or
higher

% of the
students will
score a Level 4
or higher

35% will score
a Level 3 or
higher

performance for all students and
provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to
IEP goals and benchmarks.

Assistant Principal,
Reading Coach

Monitoring instruments,
Reading assessments, and
observations in classrooms.

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A.1. 1A1. 1A1.

[Achievement Level 3 in reading.

Reading Goal #1A: [2012 Current [2013 Expected

Level of Level of

There are no students afPerformance:* |Performance:*

the school that take the | N/A N/A

FCAT.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A3. 1A3.

1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1 1B.1.

scoring at Levels 4, 5, and 6 in reading. Instruction at Level 4 or higher] Concentrate on increasing Principal, Results on Progress School Progress Monitoring

tool every 9 weeks,
Reading Assessments at lea
2 times a year.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

August 2012
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2012 Current

2013 Expected|

Reading Goal #2B:

Level of

Level of

Most of the students at

Performance:*

Performance:*

higher is too challenging for mos
of the students.

Gretchen Everhart are

performing at a
Participatory level and
are provided instruction
at that level. Most

performance for all students and
provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to

3% of the 3% of the
students (2)  [students will IEP goals and benchmarks
scored a Level 1score alevel 7
or higher or higher

Assistant Principal,
Reading Coach.

Monitoring instruments,
Reading assessments, and
observations in classrooms.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A1. 2A1. 2A1.
Achievement Levels 4 in reading.
Reading Goal #2A: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
There are no students af
the school that take the N/A N/A
FCAT.
2A.2. 2A.2. 2A2. 2A.2. 2A2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1 2B.1. 2B.1.
scoring at or above Level 7 in reading. Instruction at Level 7 or Concentrate on increasing Principal, Results on Progress School Progress Monitoring

tool every 9 weeks,
Reading Assessments at
least 2 times a year.

students will score below
Level 4 since a Level 4
indicates students are
instructionally at a
supportive level.

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Reading Goal #3B:

It is very challenging to
appropriate calculate
learning gains for
students. This is the first
year we have received
learning gain numbers.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

appropriate calculate learning
gains for students. This is the
first year we have received

42% of the
students made
learning gains

45% of the
students will
demonstrate

learning gains

learning gain numbers.

performance for all students and
provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to
IEP goals and benchmarks

Assistant Principal,
Reading Coach

Monitoring instruments,
Reading assessments, and
observations in classrooms

3A. FCAT 2.0: Percentage of students makin(3A.1. 3A.L. 3AL. 3A.L. 3AL.
learning gains in reading.
Reading Goal #3A: [2012 Current [2013 Expected
Level of Level of
There are no students at [Performance:* [Performance:*
the school that take the
FCAT. N/A N/A
3A.2. 3A2. 3A2. 3A2. 3A2.
3A.3. 3A.3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment:Percentagg3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learming gains in reading. It is very challenging to Concentrate on increasing Principal, Results on Progress School Progress Monitoring

tool every 9 weeks,
Reading Assessments at
least 2 times a year.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

August 2012
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. F.A.A: Percentage f students in lowest
25% making learning gains in reading.

4A.1.

It is very challenging to

Reading Goal #4:

appropriate calculate
learning gains for
students. This is the first
lyear we have received
learning gain numbers

2012 Current

Level of

Level of

It is very challenging to

Performance:*

Performance:*

2013 Expectedappropriate calculate learning

gains for students. This is the
first year we have received

56% of the
lowest 25%

gains

made learning

56% of the
lowest 25% will
make learning
gains

learning gain numbers.

4A.1.

Concentrate on increasing
performance for all students and
provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to
IEP goals and benchmarks

4A.1.

Principal,
Assistant Principal,
Reading Coach

4A.1.

Results on Progress
Monitoring instruments,
Reading assessments, and
observations in classrooms

4A.1.

School Progress Monitoring
tool every 9 weeks,
Reading Assessments at

least 2 times a year.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

bA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data
2010-2011

Reading Goal #5A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘E’;\{lef;
making satisfactory progress in reading. Hispanic:
Reading Goal #5B: [2012 Current [2013 ExpectediAsian:
Level of Level of [American Indian:
Not enough numbers to |2erformance:* |Performance:*
report, no data given
N/A N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not  [°C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Not enough numbers t Performance:* |Performance:*
report, no data given
N/A N/A
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. SD.1.
making satisfactory progress in reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
All students are SWD. |Performance:* |Performance:*
Please see previous datd
see previous | See previous
goals goals
5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

18




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students nc[5E.1. SE.L. SE.L. SE.L. SE.L.
making satisfactory progress in reading.
Reading Goal #5E: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
Not enough numbers
to report, no data given | N/A N/A
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

19




2012-2013 School Improvement Plan (SIP)-Form SIP-1
Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Strategy for Follow-up/Monitoring

Person or Position Responsible

students

Betsy Pittinger

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc for Monitoring
PLC Leader or school-wide) meetings)
How to use technology toolp Courtney Benedi . . .
to provide effective Pre K —12" Lorrie Corry ParaArI:)iesus:ir:)?mrzil staff Weekly as needed Demonstration in classrooms Prln(_:llgilﬁr%slglst?é;r;]neﬁlpal
instruction to students LATS P 9y
Literacy ut|||z_|ng 4 B!ocks K125 Lorrie Corry COL based on components Monthly as needed Observations in classrooms, lesson plan~ Lorrie Corry
Balanced instruction Needed Teacher self reports
Literacy k't.s with K-12% Lorrie Corry . Teachers, staff Weekly as needed Observations in classrooms, lesson plan Lorrie Corry .
adaptations Courtney BenediX Courtney Benedix
Visitations in other Jane Floyd Bullen Teachers interested in learning fronj Reports from teams during facult Jane Floyd Bullen
classrooms Pre K- 12" Elaine Harrison | others as part of their deliberate | 4 or more visits each semeste b > during Y TEC Rep — Betsy Pittinger
. o AL - meetings and/or Navigational meetings . .
Possible use of Lesson Stufly Betsy Pittinger practice in iObservation Curriculum Committee
on iteracy and acadomic, Jane Floyd Buller
acy and h SLPs All teachers Documented in iObservation visits to Principal , Assistant Principal
instruction Pre K —12 LATS Paraprofessional staff Monthly as needed classrooms SLPs, LATS
Common core vocabulary t FDLRS P '
include PIXONs
Effective strategies to use Lorrie Corry All teachers interested in the COL . Monthly sharing with others about -
with students with autism Pre K - 12" Alison Kiser Book Study Monthly meetings implementation TEC Rep — Betsy Pittinger
Jane Floyd Principal
Bullen Assistant Principal
Effective instructional . . iObservation data P
strategies based on Kent Hamilton I h A ?' mon_thly sharlngl of . Self Reflection / Assessments
q
Marzano's work on the Art | Pre K—12th | Vicky Droze All teachers :nzrm:\t/'iogt?é:;Cmu;itmeztmg‘ Peer Observations
and Science of Teaching Zellanye 9 9
Hutchins
Jane Floyd Bullery Monthly committee meetings | Monthly reports on progress of commitee] Principal
) . _aoh ) }
Curriculum Mapping K-12 Curr_|cu|um . 1-2 teachers from each departmen and more as needed at department navigational meetings Curriculum Committee Chair
Committee Chair
Progress Monitoring Lorrie Corry
instruments to use with K _ 12 Jane Floyd Curriculum Committee members Monthly committee meetings |Monthly reports on progress of comm|_ttee _ Pr|nC|pa! _
Bullen and more as needed work at department navigational meeting Curriculum Committee Chair
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad ativities/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Literacy Kits Items needed for access to support Instructional dollars $500.00
learning
Unique Books and materials, Printing and copying costs Instructional dollars $5,000
student and teacher created books, Lamination FDLRS
Tarheel Reader books Velcro District Media Center
Books created for students with PTO funds
cognitive disabilities that are available
online
Online resources that support literacy | Unique Learing Systems Instructional dollars $5,000
Education City PTO funds
Enchanted Learning Foundation
EdHelper ESE
Mightybooks
Tumblebooks
A-Z Reading
Weekly Reader
National Geographic
PIXON Project Kit Kit of materials FDLRS, TEC and T itle Il $500
Subtotal: $11,000
Technology
Strategy Description of Resources Funding Source oum
Software and hardware to support Word prediction software, switches, Technology dollars, grants, $20,000
literacy (Computer Access stations) alternate keyboards, Smart Boards, fundraisers, Foundation dollars
use of technology tools to enhance iPads, specialized software, electronic
instruction communication boards with core
vocabulary, laptops,
Subtotal: $20,000
Professional Development
Strategy Description of Resources Funding Source oum
Visitations to classrooms and schools Travel expess, substitutes TEC and Title Il $2,000

August 2012
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Team of teachers (1-2 from each
department) will develop a curriculum
map for all grades and will
recommend progress monitoring tools
to use.

Stipends, release time

TEC and Title Il

$2,000

COL group to learn about effective
strategies to use with students with
autism

Books, stipends

CARD Center

$300

Teams of teachers who want to
participate in Lesson Study in
conjunction with iObservation

Stipends, release time, books

TEC and Title Il

$300

COL groups to learn more about
Marzano’s Art and Science of
Teaching

Books, stipends

TEC and Title Il

$300

Training on the use of PIXON
communication boards

Materials, stipends, Kits
Presenter

FDLRS, TEC and Title Il

$2,000

Subtotal: $6,900

Other:

Strategy

Description of Resources

Funding Source

ouh

Subtotal:

Total: $ 37,900

End of Reading Goals

Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to Increase Language Acqitisn
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1.1. 1.1. 1.1. 1.1. 1.1.

1. Students scoring proficient in

listening/speaking.

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

August 2012
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N/A
N/A.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Stude
Proficient in Reading:
N/A
N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Studentsscoring proficient in writing.

CELLA Goal #3:

N/A

2.1. 2.1. 21. 2.1. 2.1.
2012 Current Percent of Studd
Proficient in Writing :
N/A.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals

August 2012
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School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5, and 6 in mathematics.

Instruction at Level 4 or

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#1B:

Performance:*

Performance:*

higher is too challenging for mos

of the students..

Most of the students at

Gretchen Everhart are

performing at a
Participatory level and
are provided instruction
at that level. Most
students will score below
Level 4 since a Level 4
indicates students are
instructionally at a

8% of the
students

a Level 4 or
higher

33% scored a
Level 3 or
higher

assessed scorethigher

8% will score a|
Level 4 or

35% will score
a Level 3 or
higher

Concentrate on increasing

provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to
IEP goals and benchmarks

performance for all students and

Principal, Assistant Principal,

Results on Progress
Monitoring instruments,
Unique assessments, and
observations in classrooms.

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL

Achievement Level 3 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*

There are no students af

the school that take the | /A N/A

FCAT.
1A.2. 1A.2. 1A 2 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida Alternate AssessmentStudents [1B.1 1B.1. 1B.1. 1B.1. 1B.1.

School Progress Monitoring
tool every 9 weeks,

Unique and Math
JAssessments as deemed
appropriate for individual
students

supportive level.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

August 2012
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at or above Level 7 in mathematics.

Instruction at Level 7 or

Mathematics Goal

2012 Current

2013 Expected|

#2B:

Level of

Level of

Performance:*

Performance:*

higher is too challenging for mog
of the students.

Most of the students at

Gretchen Everhart are

performing at a
Participatory level and

2% (1) of the

2% will score a

students scored|Level 7 or
a level 7 or higher
higher

Concentrate on increasing
performance for all students and
provide instruction at an
appropriate instructional level.
for each individual student
paying particular attention to
IEP goals and benchmarks

Principal, Assistant Principal,

2A. FCAT 2.0: Studentsscoring at orabove [2A.1. 2A.1. 2A.1. 2A1. 2A.1.

IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oA Level of Level of

— Performance:* |Performance:*

There are no students af

the school that take the N/A N/A

FCAT.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.

2B. Florida Alternate AssessmentStudents [2B.1 2B.1. 2B.1 2B.1. 2B.1.

Results on Progress
Monitoring instruments,
Unique assessments, and
observations in classrooms.

School Progress Monitoring
tool every 9 weeks,

Unique and Math
JAssessments as deemed
appropriate for individual
students

are provided instruction
at that level. Most
students will score below
Level 4 since a Level 4
indicates students are
instructionally at a
supportive level.

2B.2.

2B.2.

2B.2.

2B.2.

2B.2.

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

of students making learning gains in

Finding appropriate math
materials to provide appropriate

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

#3B:

Performance:*

Performance:*

instruction

It is very challenging to
appropriate calculate
learning gains for
students. This is the first
lyear we have received
learning gain numbers

40% of the
students made
learning gains
in mathematicg

45% will make
learning gains irf
mathematics.

Teachers will use math
curriculum identified by the
school as appropriate for
different departments

Equals Math will be used as a
resource

Principal, Assistant Principal

Use of School Progress
Monitoring tools, Unique
assessments, observations in
the classrooms

3A. FCAT 2.0: Percentage of studentmaking [3A-1. 3A.L. 3A.L. 3AL. 3A.L.

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*

There are no students af'

the school that take the | N/A N/A

FCAT.
3A.2. 3A.2. 3A2. 3A2. 3A.2.
3A.3. 3A.3. 3A3. 3A3. 3A3.

3B. Florida Alternate Assessment:Percentagel3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

School Progress Monitoring
tool, Unigue Assessments

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. F.A.A. Percentage f students in lowest 259
making learning gains in mathematics.

4A.1.

Finding appropriate math

It is very challenging to
appropriate calculate
learning gains for
students. This is the first
lyear we have received
learning gain numbers

Mathematics Goal #42012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

materials to provide appropriate
instruction

47% of the
lowest 25%
made adequate
progress

50% of the
lowest 25% will
make adequate
progress

4A.1.

Teachers will use math
curriculum identified by the
school as appropriate for
different departments

Equals Math will be used as a
resource

4A.1.

Principal,
Assistant Principal

4A.1.

Use of School Progress
Monitoring tools, Unique
assessments, observations in
the classrooms

4A.1.

School Progress Monitoring
tool, Unigue Assessments

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
HA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics,

Mathematics Goal

H#5B:

Not enough numbers tg
report, no data given

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
\White:
Black:
Hispanic:

2012 Current [2013 Expected|Asian:

Level of Level of /American Indian:

Performance:* |Performance:*

N/A N/A
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

450 Level of Level of

— Performance:* |Performance:*

No data

No data No data
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45D Level of Level of

— Performance:* |Performance:*

All students at the schooll ) )

are SWD. See previous See previous |See previous

’ data data

data
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantagecstudents not [5E.1. SE.L. SE.L. SE.L. SE.L.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*

No data

N/A N/A

SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Mathematics Goals

August 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL

IAchievement Level 3 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

1A Level of Level of

— Performance:* |Performance:*

There are no students af

the school that take the N/A N/A.

FCAT.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

41B: Level of Level of

— Performance:* |Performance:*

Scores are not divided ) )
by grade levels See previous | See previous
school goal school goal

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Studentsscoring at orabove [2A.1. 2A.1. 2A1. 2A1. 2A.1.
Achievement Levels 4 and 5 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
There are no students g
the school that take the N/A N/A
FCAT.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate AssessmentStudents [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* [Performance:*
Scores are not divided b] S€€ Previous | See previous
grade levels school goals  |school goals
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of studentsmaking [3A-1. 3A.L. 3AL. 3A.L. 3AL.

learning gains in mathematics.

Mathematics Goal [2012 Current [2013 Expected

43 A Level of Level of

— Performance:* |Performance:*

There are no students at

the school that take the N/A N/A

FCAT.
3A.2. 3A2. 3A2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alternate Assessment:Percentagel3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

Scores are not divided by ) )

grade levels See previous | See previous

school goals  |school goals

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. FCAT 2.0: Percentage f students in lowest [4A.1. 4A.1. 4A.1. 4A1. 4A.1.

25% making learning gains in mathematics.

Mathematics Goal #42012 Current [2013 Expected
Level of Level of

There are no students afPerformance:* |Performance:*
the school that take the
FCAT. N/A N/A

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

August 2012
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reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
bA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
N/A
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

5B. Student subgroups by ethnicity(White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

Black, Hispanic, Asian, American Indiandt ‘é‘f{:‘gﬁ;

making satisfactory progress in mathematics.|pjispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:

458 Level of Level of /American Indian:

— Performance:* |Performance:*

No data
N/A N/A

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not  [5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
No data
N/A N/A
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
Ass students at the ) )
school are SWD See previous | See previous
data data
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data &

Anticipated Barrier

Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students nc [5E.1. SE.L. SE.L SE.L. SE.L.
making satisfactory progress in mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
No data ) .
See previous | See previous
data data
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals
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Florida Alternate Assessment High School Mathematg Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment:Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Scores are not divided byPerformance:* |Performance:*
grade levels
See previous |See previous
data data
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alternate AssessmentStudents 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Scores are not divided biPerformance:* [Performance:*
grade levels
See previous |See previous
data data
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alternate Assessmeni Percentage d3.1. 3.1. 3.1. 3.1 3.1.
students making learning gains in
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Scores are not divided byPerformance:* |Performance:*
grade levels
See previous | See previous
data data
3.2. 3.2 3.2 3.2 3.2.
3.3. 3.3 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3 ifi-1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current (2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 1.3. 13. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Algebra 1.
AIgebra Goal #2: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-201
school will reduce
their achievement
gap by 50%.

lAlgebra 1 Goal #3A:

N/A

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in Algebra 1.

3B.1.
White:
Black:
Hispanic:

lAlgebra 1 Goal #3B:[2012 Current 2013 Expected|
Level of Level of

N/A Performance:* |Performance:*

JAsian:
[American Indian:

N/A N/A

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not  [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students nc
making satisfactory progress in Algebra 1.

Algebra 1 Goal #3E:

N/A

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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Geometry End-of-Course Goalgthis section needs to be completed by all schtbalshave students taking the Geometry EOC)

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11. 11. 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 2.1. 2.1. 2.1. 2.1.
Levels 4 and 5 in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
3A. In six years, Baseline data 2011-201p
school will reduce
their achievement
gap by 50%.
Geometry Goal #3A:
N/A
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progress in Geometry. |yispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:
Level of Level of lAmerican Indian:
N/A Performance:* |Performance:*
N/A N/A
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL)not  [3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progress in Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Geometry.
Geometry Goal #3D32012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

3E. Economically Disadvantage students not|3E.1.

making satisfactory progress in Geometry.

Geometry Goal #3E:[2012 Current

N/A

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
N/A N/A.
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

Mathematics Professional Development

Please note that each strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Visitations in other Jane Floyd Bullen Teachers interested in learning fronj Reports from teams during facult Jane Floyd Bullen
classrooms Pre K —12" Elaine Harrison others as part of their deliberate | 4 or more visits each semeste meet,i)n s and/or Navi ationgl meet)i/n s TEC Rep — Betsy Pittinger
Possible use of Lesson Stufly Betsy Pittinger practice in iObservation 9 9 9 Curriculum Committee
How to use technology tool Courtney BenediX Princinal
to provide effective Pre k—12" Lorrie Corry All teachers Weekly as needed Demonstration in the classroom Technolo pTeacher
instruction to students LATS 9y
Communication and impact Jane Floyd Bullen L . - . . L
on literacy and academic Pre K — 12" SLPs All teachers Monthly as needed Documented in iObservation visits to Principal , Assistant Principal
; ; classrooms SLPs, LATS
instruction LATS
Effective strategies to use Lorrie Corry All teachers interested in the COL . Monthly sharing with others about .
with students with autism Pre K -12" Alison Kiser Book Study Monthly meetings implementation TEC Rep — Betsy Pittinger
Effective instructional Jane Floyd Bullen Bi monthly sharing of iObservation data Principal
i/tlztz?r:i’sslﬁ;ekdo?mnthe Art Pre K — 12th Kent Hamilton All teachers information at Faculty meetings Seff E,ifgcgggércstsigﬁzmems Assistant Principal
. - Vicky Droze land Navigational meetings
land Science of Teaching .
Zellanye Hutching
August 2012
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Jane Floyd Bullen

Monthly committee meetings

Monthly reports on progress of committeg

Principal

. . _ oh ) }
Curriculum Mapping K-12 Cur(|cu|um ) 1-2 teachers from each departmen and more as needed at department navigational meetings Curriculum Committee Chair
Committee Chair
Progress Monitoring Lorrie Corry . . . .
) ° . . Monthly committee meetings |Monthly reports on progress of committeg Principal
_ h
instruments to use with K-12 Jane Fqu(_j Bullen| - Curriculum Committee members and more as needed work at department navigational meeting Curriculum Committee Chair
students Betsy Pittinger
Effective implementation off TEC Rep .
math curriculum by K—12" Curriculum All interested teachers Zz\zma?tigogzrsmeetin S Observation in classrooms TEC Rep
departments and school Resource Peoplg 9 9 Principal

wide

Trainings as needed

August 2012
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Revised April 29, 2011

51




2012-2013 School Improvement

Plan (SIP)-Form SIP-1

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Math Curriculum Materials Math Curriculum to include Equals Math District Instructional Materials dollars | $5,000
and Calendar Math
Subtotal: $5,000
Technology
Strategy Description of Resources Funding Source oumh
Softwgre ano[ hardware to support Smart Boards, iPads, switches, etc. Techn(_)Iogy dollars, grants, $1,000
math instruction fundraisers, Foundation dollars
Subtotal: $1,000
Professional Development
Strategy Description of Resources Funding Source o
Training on the use of Math Presenter
Curriculums to include Equals Math Webinars - g $2,000
- . . Presenter
Training on Unique Curriculum Webinars FDLRS, Ablenet $2,000
Subtotal: $4,000
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total: $10,000

End of Mathematics Goals

Elementary and Middle School Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dala 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5, and 6 in science.

Instruction at Level 4 or higher|

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Most of the students at

Performance:*

Performance:*

Gretchen Everhart are

performing at a
Participatory level and
are provided instruction
at that level. Most
students will score below
Level 4 since a Level 4
indicates students are
instructionally at a
supportive level.

is too challenging for most of the
students.

Concentrate on increasing
performance for all students and
provide instruction at an
lappropriate instructional level.
for each individual student
paying particular attention to

Principal / Assistant Principal

Use of School Progress
Monitoring tools, Unique
assessments, observations in
the classrooms

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1A.1. 1AL 1AL
Achievement Level 3 in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
There are no students at |[Performance:* |Performance:*
the school that take FCAT|
N/A N/A
1A.2. 1A2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A.3. 1A3. 1A3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

School Progress Monitoring
tools, Unique Assessments

12% of the 12% of the
students students will IEP goals and benchmarks
lachieved a Levdachieve a Level
4 or higher 4 or higher
46% of the 50% of the
students students will
lachieved a Levdachieve a Level
3 or higher 3 or higher
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at or above Level 7 in science.

Instruction at Level 7 or highe

Science Goal #2B:

Most of the students at

Gretchen Everhart are

performing at a
Participatory level and
are provided instruction
at that level. Most

Concentrate on increasing

Principal / Assistant Principal

Use of School Progress

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A1. 2A.1. 2A.1.
IAchievement Levels 4 and 5 in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
There are no students atPerformance:* |Performance:*
the school that take FCAT|
N/A N/A
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

Use of School Progress

students wil score below
Level 4 since a Level 4
indicates students are
instructionally at a
supportive level.

2012 Current |2013Expected [iS too challenging for most of the|performance for all students and Monitoring tools, Unique Monitoring tools, Unique
Level of Level of students. provide instruction at an lassessments, observations in [assessments
Performance:* [Performance:* appropriate instructional level. the classrooms
for each individual student
There were 0 |0 or more of paying particular attention to

students that ~ [the students will IEP goals and benchmarks
scored a Level {score a Level 7
or higher or higher

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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Florida Alternate Assessment High School Science @i

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment:Students  |1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Scores are not divided bjPerformance:* |Performance:*
grade levels
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alternate Assessment:Students |21 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
Scores are not divided biPerformance:* [Performance:*
grade leve
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

August 2012
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Biology 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2-1. 2.1 21. 2.1. 2.1
Levels 4 and 5 in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

August 2012
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Science Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

Curriculum Chair

Navigational meetings

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Effective use of Unique - Several times during the yean] .
curriculum and  resources| K — 12" Betsy Pittinger All teachers through trainings and Observations in classrooms Principal

Assistant Principal

Visitations in other
classrooms

Jane Floyd Buller

Teachers interested in learning fron

Reports from teams during faculty

Jane Floyd Bullen

Marzano’s work on the Art
and Science of Teaching

Vicky Droze
Zellanye Hutching

meetings and Navigational
meetings

Peer Observations

s - - ; ; . _ o
Possible use of Lesson Pre K- 12 Elaine Harrlson others as part qf their del_lberate 4 or more visits each semestg meetings and/or Navigational meetings TEC Rep Betsy P!ttmger
Study Betsy Pittinger practice in iObservation Curriculum Committee
How to use technology tooll Courtney Benedi Principal
to provide effective Pre k—12" Lorrie Corry All teachers Weekly as needed Demonstration in the classroom p
. ) Technology Teacher
instruction to students LATS
Communication and impact Jane Floyd Buller L . . . . .
on literacy and academic Pre K — 12" SLPs All teachers Monthly as needed Documented in iObservation visits to Principal , Assistant Principal
: . classrooms SLPs, LATS
instruction LATS
Effective strategies to use h Lorrie Corry All teachers interested in the COL . Monthly sharing with others about -
with students with autism | 1€ K~ 12 Alison Kiser Book Study Monthly meetings implementation TEC Rep — Betsy Pittinger
Effective instructional Jane Floyd Bullen Bi monthly sharing of iObservation data P”r.‘c'pa' .
strategies based on information at Faculty Self Reflection / Assessments Assistant Principal
Pre K — 12th Kent Hamilton All teachers

August 2012
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Science Budge{insert rows as needed)

Include only schor-based funded acities/materials and exclude district funded adtgitmaterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Locate and purchase appropriate Science curriculum and materials District Instructional Material dollars  |$5,000
science curriculum materials specially designed for learners with
coghnitive disabilities
Subtotal: $5,000
Technology
Strategy Description of Resources Funding Source ouxrh
Software and hardware to support Smart Boards, iPads, switches, adapted | Technology dollars, grants, $1,000
science instruction devices, fundraisers, Foundation dollars
Subtotal: $1,00(
Professional Development
Strategy Description of Resources Funding Source ouxth
Training on the use of Unique Presenter FDLRS, Ablenet $2,000
Webinars
Sharing at Curriculum and Release time, stipends TEC and Title Il $200
Navigational meetings
Subtotal: $2,200
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total: $8,200

End of Science Goals

August 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at 4 or higher in writing.

Instruction at Level 4 or higher

\Writing Goal #1B:

2012 Current

2013 Expected

Level of

Level of

is too challenging for most of the
students.

Concentrate on increasing
performance for all students and
provide instruction at an

Principal, Assistant Principal
Reading Coach

Use of school Progress
Monitoring tools, observations
in the classrooms

1A. FCAT: Students scoring at Achievement [LA.1. 1AL 1AL 1AL 1A1.
Level 3.0 and higher in writing.
\Writing Goal #1A: 2012 Current |2013 Expected|
Level of Level of
There are no students at|[Performance:* [Performance:*
the school that take FCAT|
N/A N/A
1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment:Students |[1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

School Progress Monitoring
tools,
Writing samples collected

Most of the students at |Performance:* [Performance:* appropriate instructional level. each 9 weeks
Gretchen Everhart are for each individual student
performing at a 17% of the paying particular attention to
Participatory level and  [students scored 170 witestgs IEP goals and benchmarks
are provided instruction [aLeveldor |5 o,
at that level. Most higher higher
students will score below 48% of th
Level 4 since a Level 4 o or the 50% will score
- students scored
indicates students are a level 3 or
. . a Level 3 or ’
instructionally at a higher higher
supportive level.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring -
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
AAC and Assistive Courtney Technology Teacher
Technology K —12n Benedix All teachers Ongoing as needed Observation in classrooms LATS
LATS Principal, Assistant Principal
How to use technology tool Courtney Benediy Princinal
to provide effective Pre k—12" Lorrie Corry All teachers Weekly as needed Demonstration in the classroom Technolo pTeacher
instruction to students LATS 9y
Communication and impact Jane Floyd Buller] L . - L . L
on literacy and academic Pre K — 12" SLPs All teachers Monthly as needed Documented in iObservation visits to Principal , Assistant Principal
: ; classrooms SLPs, LATS
instruction LATS
Effective strategies to use h Lorrie Corry All teachers interested in the COL . Monthly sharing with others about -
with students with autism | "€ K~ 12 Alison Kiser Book Study Monthly meetings implementation TEC Rep — Betsy Pittinger
Effective instructional Jane Floyd Bullen Bi monthly sharing of iObservation data g's?gapgtl Principal
strategies based on Pre K — 12th Kent Hamilton All teachers information at Faculty Self Reflection / Assessments

Marzano’s work on the Art
land Science of Teaching

Vicky Droze
Zellanye Hutching

meetings and Navigational
meetings

Peer Observations
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Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Use of technology to access instruction  Alternategpcils, Computer Access Technology dollars, FDLRS, District $10,000
Stations, Word Prediction software, media Center
lamination and printing,
Subtotal: $10,000
Professional Development
Strategy Description of Resources Funding Source ourh
Technology training as appropriate Presenter TEC, Title Il, FDLRS, $2,000
Stipends, release time
Subtotal: $2,000
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total: $12,000

End of Writing Goals
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 21. 2.1. 2.1. 2.1.
Levels 4 and 5 in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* [Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and ede district funded activities /materiz
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Civics Goals

August 2012
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
N/A Performance:* |Performance:*
N/A N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. 21. 2.1. 2.1. 2.1.
Levels 4 and 5 in U.S. History.
U.S. History Goal #2[2012 Current |2013 Expected
Level of Level of
N/A Performance:* [Performance:*
N/A N/A
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring o
Lt PLC Leader school-wide) frequency of meetings) ey
U.S. History Budget(Insert rows as needed)
Include only schor-based funcd activities/materials and exclude district fundetivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

A majority of the students at

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

The school has been

Rate:*

Rate:*

Everhart have significant health g
medical conditions (medically
fragile) and frequent medical
appointments that make school

iworking very hard on
increasing attendance an
reducing tardies for the
students at Everhart.
Teachers are entering
attendance information
daily and have increased
the documentation of

Average daily
attendance of
students at
Everhart was
89.22%

Average daily
attendance for
students will
90% or more..

attendance a challenge.

reasons why students are}

2012 Current

2013 Expected|

abent.

Number of Number of
Students with |Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

72% of the
students were
labsent for 10 or|
more days

60% or less of

be absent no
more than 10
days

the students will

1.1.

Attendance secretary and
Guidance Counselor will monitor
attendance daily and will consult

ith teachers, Social Worker and
Principal about who is absent an
lwho there are attendance conce!

ith during monthly attendance
meetings

1.1.

Attendance Secretary
Guidance Counselor
Principal
Teachers
[l Social Worker
néAttendance Committee)

1.1.

Monthly attendance review
meetings,

Trends in data

Meetings with families to
resolve attendance issues whg
needed

1.1.

Attendance data from Gene|

3]

August 2012
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2012 Current

2013 Expected|

Number of

Number of

Students with [Students with

Excessive

Excessive

Tardies (10 o

r [Tardies (10 or

more’

more’

There were 24 | There will be

students with |15 or less

lexcessive (10 ofstudents with

more) lexcessive (10 o

unexcused more)

tardies unexcused

tardies

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:A%sri]tiitgﬂrfzesponsible i
) PLC Leader school-wide) frequency of meetings) 9
Appropriate use of Gayle Dove Pre Planning Principal
Genesis and Pinpoint » | Principal As needed throughout | Attendance reports reviewed | Attendance Secretary
to document Pre K-12 . All teachers h during facd hi Guid c |
Guidance the year during facuty|monthly uidance Counselor
attendance Counselor meetings or informally Technology Teacher

Attendance Budget(Insert rows as needed)

Include only schor-based funded activities/maitals and exclude district funded activities /matsi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Use of Genesis and Pinpoint Trainers District funds $0
Application on all computers
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Training on the use of Pinpoint and Trainers District funds $0
Genesis

Subtotal:

Other
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Strategy

Description of Resources

Funding Source

oumh

Mailing of attendance warning letters

Stamps, envelopes, printing

School funds

to families

$20

Subtotal: $20

Total: $20

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need girouement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Use of in school and out

2012 Total Number [2013 Expected

Suspension Goal #

school suspension is not
appropriate or used at this
school at this time.

of In —School Number of
There is no need for in [SUspensions Li'”‘ School
school or out of school Suspensions
suspensions at this
school at this time. 0 0

2012 Total Number [2013 Expected

Number of Student

The school hopes to
reduce the occurrence dof Students

the use of Seclusion an¢Suspended Suspended
Restraint for this next  [In-=School |In -School
year.
0 0
2012 Total 2013 Expected

Number of Ou-of-  |Number of
School SuspensiondOut-of-School
Suspensions

0 0

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

HEIN

fUse of Positive Behavior
Support in each classroom an
use of staff to help respond to
dangerous situations.

Use of seclusion and restraint
when deemed appropriate bag

on district and state guidelineq.

1.1

Principal,

i Behavior Analyst,
ESE Director
District Behavior

Analyst

ed

1.1.
Review of blue card data

Review of data by the Behavior
Support Team committee

Review of data entered into the,
state data base for the use of
seclusion and restraint.

1.1.

Documentation of incidents o
school developed Blue Cards

Review of data based on Blug]
Cards

Review of data in State data bg

se
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1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s I:Acz)sri]tiitgﬂrfzesponsible i
| PLC Leader school-wide) frequency of meetings) 9
How to complete h JUd! O Neil All teachers and all . Review at B.S.T. committee Principal
school developed Blu{ Pre K — 12" | Christi . Ongoing as needed . -
Paraprofessional staff meetings Behavior Analyst
Cards Cherpak
How to complete . . . -
restraint / seclusion | Pre K —12 Behavior Selected teachers and stafff Ongoing as needed ReV|.evv. of draft reports prior to Pr|nC|paI
! Analyst submission to DOE Behavior Analyst
reports online
CPI/TEACH CPI and Ongoing, yearly for Staff implementation in
training Pre K — 12" [TEACH All Staff going, yearly P e Principal / Trainers
Trainers each person classrooms, recertification yearly|

Suspension Budge(insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /material

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Subtotal: $C

Technology

Strategy Description of Resources Funding Source ourh

Use of DOE database DOE database DOE $0
Subtotal: $0

Professional Development

Strategy Description of Resources Funding Source ourh

How to enter Seclusion / Restraint School and district created forms School funds $0

reports Trainers

CPI / TEACH Training Trainers District ESE funds $500

Stipends and release time

FDLRS
School funds

Subtotal: $500
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Other

Strategy Description of Resources Funding Source oum

Mailing reports to families Stamps School funds $200
Copying and printing

Subtotal: $200

Total: $700

End of Suspension Goals

August 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention

Goal #1:

Students are able to stay
school until they reach 21

years of age if there a

unmet needs.

*Please refer to the
percentage of studen
who dropped out during
the 2011-2012 school

year

There are limited post
secondary options and
placements for our students

Students will spend their last
1-2 years visiting potental post
jgraduation placement sites

Teachers in the Post
Secondary Department|

a placement identified upon
graduation

100% of the graduates will havq

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected Some students are not on| Teachers, guidance Guidance Counselor | School created form to IEP
Dropout Rate:*  |Dropout Rate:* the waiver when they counselor, and staffing ESE Staffing document what families have in
graduate specialist will begin talking Specialist place
- ith parents about applying
H{J students 0 students will for the waiver by the age of 14
opped out drop out or sooner during |EP meetings
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
100% of our 100% of our
students met students will meet
graduation graduation
requirements requirements
1.2. 1.2. 1.2. 1.2. 1.2.
Parents don’t know about | School will maintain a Parent|] Guidance Counselor | Sign in logs Sign in logs
available services Connection Corner with
computer access for parents
and families
School will host informational
meetings for families
1.3. 1.3. 1.3. 1.3. 1.3.

Exit IEP conference upon
graduation
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
evel/Subject o - Monitoring
PLC Leader school-wide) frequency of meetings)
Transition Fair APD Reps
gth — 12t Guidance All interested students, . Infprmaﬂon W'" be gathered f_or Transition Committee
rade Couns_glor caregivers and teachers Spring, 2013 available services a_nd placed in Guidance Counselor
d [Transition the Parent Connection Corner
Committee
How to conduct h h ' . .
transition IEP 6 12 ESE_SFaffmg All teachers Moqthly ESE Team Re\{leyv of IEPs by staffing ESE Staffing Specialist
. grade Specialist meetings specialist
meetings
How to write Quality ESE Staffing
IEPs Specialist . .
Pre K—12" [Robin All teachers Fall, 2012 Re‘{'e.W of IEPs by staffing ESE Staffing Specialist
specialist
Garland
Pam Erickson
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Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

DOE Quality IEP manuals Manuals DOE $0
Subtotal; $0

Technology

Strategy Description of Resources Funding Source ouxh
Subtotal: $0

Professional Development

Strategy Description of Resources Funding Source oum

How to write Quality IEPS Trainers District ESE $0

Release time FDLRS

Transition Fair for families and staff Agencies andtheir Representatives Agencies $0
Subtotal: $0

Other

Strategy Description of Resources Funding Source oum
Subtotal: $0

Total: $0

End of Dropout Prevention Goal(s)
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Parent Involvement

Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position

Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Parents don't feel they get
information from the school
in a timely and efficient
manner

Maintain a Parent
Connection Corner at the
school where parents can
access resources

Guidance Counselor

Sign in sheets from Users

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1 1.1. 1.1. 1.1.
Parents don't clearly know| Newsletter, trainings, Principal Sign in sheets from meetings, | Climate Survey, Genesis
Parent Involvement Goal [2012 Current 2013 Expected |, o c1ations for students  participation in IEP meetings, | Teachers attendance rates at IEP meeting{attendance data, school
1. Level of Parint Level of Parint homework calendar, improvement in student collected attendance sheets,
flnvolvement>*  finvolvement: conferences, goal for parent attendance data sheet for teachers to
Parent involvement is critical tg participation for each record parent participation in
the needs of our students and [82% of the 82% or more of classroom teacher. IEP meetings
their ultimate success. Parents [parents were in  [the parents will
will be involved in IEP meetings [attendance at  [be in attendance
and school functions. IEP meetings at IEP meetings
JAttendance at Attendance at
school sponsoredschool sponsore
activities will activities will
have at least 10 |have at least 10
parents or more. |parents or more
PreK Parent
Support meeting
ill have at least
3 families
monthly
1.2. 1.2. 1.2. 1.2. 1.2.

Climate Survey results

1.3.

1.3.

Parents don't feel they get

Send flyers home at least tw

information from the schoolltimes for events with one sent

1.3.

Receptionist

Principal

1.3.

Attendance at functions and
input received from teachers/

1.3.

Climate survey results,

IAttendance sheets
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in a timely and efficient week ahead, post events and | PTO President parents
manner lannouncements on the websit| Listserv Managers
post events and Teachers

announcements on the List
Serv, staff will call families
with limited computer acces

Parent Involvement Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Parent Trainings on School . .
- ining . Consultation with teachers and -
topics identified by n [personnel Caregivers . Administrators
Pre K—-12 ; Throughout the year [families
staff and parents Invited Staff . Teachers
Climate Survey Results
speakers
Training on I__|ter_acy - | school staff | caregivers Co_r_lsultat|0n with teachers and Administrators
and Communication | Pre K —12 Throughout the year [families
Speakers Staff . Teachers
Climate Survey Results
Pre K Parent School staff . Consultation with teachers and -
. - Caregivers - Administrators
Support meetings Pre K Invited Throughout the year [families
Staff . Teachers
speakers Climate Survey Results
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Parent Involvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal; $0
Technology
Strategy Description of Resources Funding Source oum
Access to computer resources Online resources awile at the school School funds, PTO funds, SMILE $100
funds
Subtotal: $100
Professional Development
Strategy Description of Resources Funding Source ourh
Parent Training events Childcare, handouts, laminabn SMILE funds $300
materials Donations
Printing and copying Agency funds
Subtotal: $300
Other
Strategy Description of Resources Funding Source oum
Subtotal: $0
Total: $400

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.g

frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

August 2012

Rule 6A-1.099811
Revised April 29, 2011
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded ativities /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to Increase Student Achievent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
N/A
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early

frequency of meetings)

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oun

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s)

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 1.1. 1.1. 11 1.1. 1.1.
IAdditional Goal #1: 2012 Current [2013 Expected
Level :* Level :*
N/A
N/A N/A

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of Additional Goal(s)

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $37,900

CELLA Budget
Total:
Mathematics Budget
Total: $10,000
Science Budget
Total: $8,200
Writing Budget
Total: $12,000
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budge
Total: $20
Suspension Budget
Total: $700
Dropout Prevention Budget
Total: $0
Parent Involvement Budget
Total: $400
STEM Budget
Total:
CTE Budget
Total:
Additional Goals
Total:

Grand Total: $69,220

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school? ]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirements

Describe the activities of the SAC for the upconsiool yea

Quarterly or more frequent meetings to review pesgron the School Improvement Plan. The S.A.Cmake recommendations for continual school impnoset activities.

Describe the projected use of SAC ful Amouni

There are no S.A.C. funds allocated this year. $0

August 2012
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