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PART I: SCHOOL INFORMATION

School Name: Tampa Bay Technical High School

Rishtame: Hillsborough

Principal: Warren S. Brooks

Superintendent: Mary Ellen Elia

SAC Chair:

James Mitchell

Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Warren S. Brooks B.S., M.ED, Agriculture,| 10 10 11/12 Reading 57% Gains 61 point% Zmins 66points,
School Principal, Ed Math 46% Gains 54 points, 25% Gains 67 points
Leadership K-12 10/11 B 85% AYP
09/10 B 87% AYP
08/09 B 87%AYP
07/08 A 90% AYP
Assistant | Tammy Crawford-Morse BA, Med, MBA, DBA 3 16 11/12  Reading 57% Gains 61 points, 25%$3&6points,
Principal Elem Ed, Ed Leadership Math 46% Gains 54 points, 25% Gains 67 points

All levels

10/11 B 85% AYP
09/10 B 87% AYP
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Assistant | Jennifer Sparano BS, M.Ed, 1 19
Principal Health, K-12
Phys. Ed., K-12

Dr.Ed. Endorsement
Ed Leadership, All levels

11/12 * N/A

10/11 B 85% AYP
09/10 B 87% AYP
08/09 B 87% AYP
07/08 A 90% AYP

Assistant | Joe Reid BA, MEd, Physical 6 14
Principal Education 6-12, Health 6;
12, Ed Leadership 6-12

11/12 Reading 57% Gains 61 points, 25%&@6points,
Math 46% Gains 54 points, 25% Gains 67 points

10/11 B 85% AYP

09/10 B 87% AYP

08/09 B 87% AYP

07/08 A 90% AYP

Assistant | Kelly Everhart BA, MS, Ed. Leadership | 4 4 11/12 Reading 57% Gains 61 points, 258t €66points,
Principal K-12, ESE K-12, History Math 46% Gains 54 points, 25% Gains 67 points
6-12 10/11 B 85% AYP
09/10 B 87% AYP
08/09 B 87% AYP
Assistant | Michael McManus BS, M.Ed, 2 2 11/12 Reading 57% Gains 61 points, Z&fitvs 66points,
Principal Health, K-12 Math 46% Gains 54 points, 25% Gains 67 points
Phys. Ed., K-12 10/11 B 85% AYP

Dr.Ed. Endorsement
Ed Leadership, All levels

09/10 B 87% AYP

Assistant | Kysha Herald BS, M.Ed, 2 2
Principal Health, K-12
Phys. Ed., K-12

Dr.Ed. Endorsement
Ed Leadership, All levels

11/12 Reading 57% Gains 61 points, 25% $é@points,
Math 46% Gains 54 points, 25% Gains 67 points
10/11 B 85% AYP

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padnce (Percentage data

for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time

teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd

Area Certification(s) Years at an

FCAT/Statewide Assessment Achievement Levels, niegr

Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
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associated school year)

Reading Lorraine Zampardi MS/Reading

8 8 11/12 Reading 57% Gains 61 points, 25% Gains 6&poin
Math 46% Gains 54 points, 25% Gains 67 points

10/11 B 85% AYP

09/10 B 87% AYP

08/09 B 87% AYP

Writing Andrew Morrison BA/English & Spanish

11 2.5 11/12 Reading 57% Gains 61 points, 25% Gains 66g0i
Math 46% Gains 54 points, 25% Gains 67 points
10/11 B 85% AYP

09/10 B 87% AYP

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day Administrative Staff June 30, 2013
2. Recruitment through Magnet Office Principal/Admtragive Staff Year Round
3. Roster of Teachers receiving Performance Pay Pahci Annually
4. Acceptance of interns and pre-interns in conjumctidgth Principal/ Admin Year Round
university staff.

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Depending on the needs of the teacher, one or aidhe following strategies are implemented.

Teachers: Administrators
2-Out of field Meet with the teachers four times per year to disqrogress on:
. Preparing and taking the certification exam
. Completing classes need for certification
. Provide substitute coverage for the teacherbseiwve other teachers
. Discussion of what teachers learned during treeokation(s)
Academic Coaches
. The coaches co-plan, model, co-teach, observeamérence with the teacher on a regular basjs
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Subject Area Leader/PLC

The teachers will attend PLC meetings for on-gadult learning, striving to understand how they

as an individual teacher and PLC member can impleaming for all.

Staff Demoqraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %
of Instructional | Teachers with 1-5 Years of | with 6-14 Years of| with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers
Magnet
51 12% 31% 30% 27% 37% .05% .05% .07% 2%
6 16 15 14 19 3 3 4 8
Traditional
76 .02% 10% 30% 28% 36% .05% .07% .02% 16%
2 29 23 22 28 3 6 2 12

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Laura Chartres

Emmalee Weaver
Brittany Cavalli
Giannina Ferraro
Laura Khoury
Jennifer Poole
Kathryn McDermott

Mentor with EET initiative. She has
strengths in the areas of leadership,
mentoring, and increasing student
achievement.

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
and problem solving.

Julie Sackles

Bryan Kelly

Mentor with EET initiaéivShe has
strengths in the areas of leadership,
mentoring, and increasing student

Weekly visits to include modeling, co-
teaching, analyzing student work/data|
developing assessments, conferencin
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achievement. and problem solving.

Kerry Poole David Charles Mentor with EET initiaivHe has Weekly visits to include modeling, co-
strengths in the areas of leadership, teaching, analyzing student work/data|
mentoring, and increasing student developing assessments, conferencin
achievement. and problem solving.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integrimtéloe school. Include other Title programs, Migrand Homeless,
Supplemental Academic Instruction funds, as weiliakence prevention programs, nutrition prograhtysing programs, Head Start, adult educationgecaned technical
education, and/or job training, as applicable.

Title |, Part A

Services are provided to ensure students who raditicnal remediation are provided support throwafter school programs, quality teachers througlfessional development, content resource teacher&\g(ID.

Title I, Part C- Migrant

N/A

Title I, Part D

The district receives funds to support the AlteikraEducation Program which provides transitiorvisess from alternative education to school of choic

Title Il

The district receives funds for staff developmerintrease student achievement through teachairtgailn addition, the funds are utilized in thda®g Differential Program at Renaissance schools.

Title 1

Services are provided through the district for edion materials and ELL district support serviaegprove the education of immigrant and Englishgizage Learners.

Title X- Homeless

The district receives funds to provide resourcesié workers and tutoring) for students identifesihomeless under the McKinney-Vento Act to elaterbarriers for a free and appropriate education.

Supplemental Academic Instruction (SAI)
SAl funds will be coordinated with Title 1 fundspeovide extended learning opportunity programs.

Violence Prevention Programs
N/A

Nutrition Programs
N/A

Housing Programs
N/A

Head Start
N/A
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Adult Education
N/A

Career and Technical Education

Students enrolled in Tampa Bay Tech must takeaat lene class a year in their chosen field. We offgiors in Business, Construction trades, Healferiges, Architecture,
Health Administration, Commercial Arts, Cosmetolp@ulinary Arts, Early Childhood Education and Jaalism. These programs are funded in part by Pefkinds, CATE
district and state funds.

Job Training
Students in our Health Science Academy are requér@drticipate in an internship during their senjear. Transportation service to the site is mediby funds from Federal,
State and District sources.

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the schoo-basedMTSS Leadership Team
Warren Brooks, Principal

Tammy Crawford- Morse, Assistant Principal for Geulum
Erin Smith, School Psychologist

Anya Kaye Francis, School Counselor

Reginald Lawrence, Dropout Prevention Counselor
Lorraine Zampardi, Reading Coach

Jonathan Floman, ESE

Crystal Leach, Social Worker

James Mitchell, Teacher

Describe how the scho-basedMTSS Leadership Team functions (e.g., meeting processasd roles/functions). How does it work with other shool teams tc
organize/coordinate MTSS efforts?

The purpose of the MTSS team in our school is twige high quality instruction/intervention matchtedstudent needs and using performance and |egpraia over time to make
important education decisions to guide instructitime Rtl team functions to address the progressvoperforming students to help meet AYP and héllents stay in regular
education setting and improve long term outcomés. t€am uses a problem solving model and all de@sire made with data.

The Rtl team will meet twice a month and will seagethe main leadership team of the school. UsiadRtl problem solving model the team meet twicentily to:

Oversee a multi-tiered model of service delivergr@Tier 1, Tier 2, and Tier 3) Our School Psyclygadband Social Worker work in tandem to determimeappropriate level of
service delivery.

Determine scheduling needs, curriculum and intdfgarresources

Review and interpret student data (Academic andcaiieh)

Organize and support systematic data collection

Strengthen the Tier 1 (core curriculum) instruction

Through the implementation of PLCs
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Through the use of school-based Reinforcement dalsnMini Lessons and Mini Assessments

Through the use of common assessments given ev@rydeks

Through the implementation of research-based, sfigally validated instruction/intervention.

This year our Rtl team will focus on Differentiatedtruction practices.

Plan, implement and oversee the supplemental dedsive interventions for student progression ir 2iand Tier 3.
Monitor interventions and data assessment in Temm®Tier 3

Work collaboratively with the PLCs in the implemaiidn of the Continuous Improvement Model and pesgmmonitoring
Coordinate/collaborate with other working commiteseich as the Reading Leadership Team

Assist in the implementation and monitoring of Bifferentiated Accountability Model.

Identify professional development needs and ressurc

Describe the role of the school-based MTSS Leadeiphleam in the development and implementation of th school improvement plan. Describe how the Rtl
Problem-solving process is used in developing anahplementing the SIP?

The School Advisory Council (SAC) Chair is a membkthe Rtl Team

The Rtl team along with the faculty and SAC weneimed in the School Improvement Plan developmetivities that were conducted prior to school being

out for the 11-12 school year and during preplagrior 12-13

The School Improvement Plan is a document thategutide work of the Rtl team. The large part ofittoek of the Rtl team is outlined in the Action Siep

Evaluation Process, Evaluation Tools, and ProfessiDevelopment of the School Improvement Plan.

Since one of the main tasks of the Rtl team is dmitor student data, it will monitor the effectivess of the Action Steps and suggest modificatibneeded.

MTSS Implementation

Describe the data source(s) and the data managemeasytstem(s) used to summarize data at each tier foeading, mathematics, cience, writing, and behavior.
Core Curriculum (Tier 1)

Data Source Database Person(s) Responsible
FCAT released test School Generated Excel Database Reading Coachihg/€@bach/AP
Baseline and Midyear District Assessments Scargtievement Series PSLT, PLCs, individual teachers
Data Wall
District generated assessments from the Office of Scantron Achievement Series PSLT, PLCs, individual teachers
Assessment and Accountability Data Wall
FAIR Progress Monitoring and Reporting Network Reading Coach
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative
Common Assessments of chapter/segments tests usingschool Generated Database Department Heads/Teachers
adopted curriculum resources
Mini-Assessments on specific tested Benchmarks &dBenerated Database Individual Teachers

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 8




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Supplemental/Intensive Instruction (Tiers 2 and 3)

Extended Learning Program (ELP) Ongoing Progress School Generated Database in Excel PSLT?ELP Faoilit
Monitoring (mini-assessments and other assessrfrents
adopted curriculum resource materials)
FAIR OPM School Generated Database in Excel PSLT/ReadingiCoa
Ongoing assessments within Intensive Courses Detapeovided by course materials (for courses tlaaeh PSLT/PLCs

one), School Generated Database in Excel T

Describe the plan to train staff on MTSS.

The Rtl PowerPoint presented to Principals duriago®l Improvement Training will be shared with &taf

As the District's Problem Solving Team developsueses and staff development courses on Rtl, ttuede and staff development sessions will be cotetlic

with staff when they become available.

Professional Development sessions will occur dufingsday faculty meeting times.

Describe plan to support MTSS.

Scheduled monthly meetings and additional meetisgsecessary to address individual student nedelstification of students with individual needs.

In order to support MTSS in our schools, we will:

» Scheduled monthly meetings and additional meetasgsecessary to address individual student needs.

* |dentification of students with individual need$mssed on

the referral type indicated by MTSS tesmbers.

» Student data analyzed in PLC, PSLT, Steering, & ®@eetings, lesson study, school-wide behavioragament plans.
» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.
* Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingtdudent data and the use of a systematic methindrease student

achievement.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
Warren Brooks, Principal

Tammy Crawford-Morse, Assistant Principal CurriguluTechnical
Jennifer Sparano, Assistant Principal Curriculunagiet

Lorraine Zampardi, Reading Coach

Kristin Harris, Reading Teacher

Jonathan Floman, ESE Teacher

Delores Hensley, Reading Teacher

Andrew Morrison, Writing Coach

Shannon Jackson, Reading Teacher

Kim M. Young, Reading Teacher
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Jean Reed, Reading Teacher

David Wampole, Media Specialist

Julie Sackles, Science Department Head

Kerry Poole, Social Science Department Head

Kim Woolfenden, Math Teacher/Coach

Laura Chartres, English Department Head

James Mitchell, Technical Career Department Head
Sheila Cuffy, Health Academy Department Head

Describe how the school-based LLT functions (e.gneeting processes and roles/functions).

The LLT is a subset of the Problem Solving Leadgr3leam. The team provides leadership for the é@mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readingah is a member of the team and provides extepspertise in data analysis and reading intervastidl he reading coach and
principal collaborate with the team to ensure theih driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identifiedructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addaibnthe principal ensures tha
the time is provided for the LLT to collaborate aithre information with all site stakeholders idahg other administrators, teachers, staff memipengents and students.

What will be the major initiatives of the LLT this year?

. Implementation and evaluation of the SIP readingtrategies across the content areas.

Professional Development

Co-planning, modeling and observation of resear@d-based reading strategies within lessons acrosetcontent areas.
Data Analysis

Follow and implement the K12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

Project CRISS, Level 1 training, which is a 12 himitial training with a mandatory six hour folloup component, is offered annually by the Distiticbtighout the school
year.

The reading coach is required as a part of higiiiedescription to provide on-site support of thpiementation of the Project CRISS Strategic Le$3dan model through
professional development opportunities, as weltaaching opportunities. A yearly action planrsated by the reading coach that outlines whaeBr@RISS professional
development will be offered. A monthly written wgtd allows the reading supervisor to monitor thegpess of each coach’s action plan.

Content-specific (mathematics, social studies,egend language arts) Project CRISS follow-umingis are offered on request at school sites anistact-offered
trainings throughout the school year.

Demonstration classroom opportunities focusinghenilplementation of content-based literacy stiategre mandated by the K-12 Comprehensive Re&largat each
site. The reading coach is responsible for scliegland facilitating pre-observation, during obsgion, and post-observation activities and disaurssi
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A Reading Leadership Team is mandated by the Kdraeehensive Reading Plan at each site. The pahis the chairperson of the committee and thdingacoach is an
integral member, guiding the data review, creatiban action plan, progress monitoring of the @ad evaluation of the plan each school year. THE $hould have
representation from each content area and is regperfor reporting back to the school their fingnand instructional decisions.

Each PLC is responsible for reviewing their studelittracy data and creating lessons that areoresipe to identified student needs. PLCs are mesipte for the creation
and implementation of the Florida Continuous Imgment Model Reinforcement Instructional Calendstigj-Lessons, Mini-Assessments and re-teach lesbassd on the
on-going collection of student data. Common assenss on chapter tests are used to identify effectading strategies and guide instruction faeesh or enrichment.

Reading coaches are responsible for assisting motet@chers with the integration of differentiatestruction strategies into their content areasttasms.

All costs incurred for reading professional devetgmt at the school sites (stipends, consultantractst, substitutes, materials) are paid for bytsi2 Comprehensive
Reading Plan funds.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

Courses and coursework are established in Profesdiearning Communities, Career Academies, Pmdgtampleters, the Magnet Programs and AVID classéslp
students see the relationships both cross-curriema within subjects to establish a relevancegtudent’s future. Many of these programs helplg@aind establish a studer
for post-secondary readiness or provide them wittustry Certifications.

—

How does the school incorporate students’ acadamdccareer planning, as well as promote studenseaelections, so that students’ course of sw@glisonally meaningful?

All students at Tampa Bay Technical High Schoolareepted into a specific course of study, chogethd student. Students must take at least oss oiaheir field of
study every year they attend Tech in addition &rttequirements for high school graduation. Celors meet with students at least once a yeawiewehe student’s
current classes, discuss student’s plans for hiftgr school graduation and to plan the coursesimedjfor the student to achieve their goal. Thbg®ays beginning with the
student actively choosing their course of studyesakeir high school educational experience pefigomaningful.

College and career planning-Discussed throughglit chool career and emphasis is placed on seggor YAl seniors must meet with college and caceeinselor for
college entrance requirements, testing (ACT/SAdNhpsarships, and Bright Futures requirements. t&d§i and career pathways are also explored wittugiing students.

Postsecondary Transition
Note: Required for High School- Sec. 1008.37(4%. F.
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Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

Tampa Bay Technical High School has reflected owerHigh School Feedback Report Trends for thedastars for 2007-2011 data. The following is a swary of the data
that stood out most to us: Over those years whitenamber of graduates has increased by 13.8%t(2920) our students completing a college prepiauum has increased
by 3.1%. We believe that the increase in collegp s due to our growth in enrollment, quality loé tapplicants and the increase in the technologgréise (computers)
required in our technical programs (auto, culinapmmercial arts, etc.). Students enrolled in¢hm®grams did not usually attend College. Howether technology
advancement in those fields now requires that siisdee prepared to attend college.

Our guidance counselors are equipped with progiaagidy to help guide students to their educatipathway. The Program of Study for High Schoobstuts maps out the
courses and timeline for students to be programpteters and successfully transition to post-seconidatitutions.

Hillsborough county provides a variety of opportigs for students to learn about prospects at esbndary institutions through programs such as:

Career Seeking and Investigations - Provides &testudents and opportunity to explore the camptfillsborough Community College (HCC) and expade campus life
and activities.

Amazing Race - Providing 12th grade students amidppity to gather enroliment requirements, sclsblgr opportunities, and program offerings for indogncollege
freshman.

Hi-Tec Trek - Provides 11th graders with an oppatuto explore Hillsborough County's post-secondaenters for enrollment and program opportunities.

In addition, the Hillsborough county career pathsvagnsortium coordinates articulation agreemenpsduide Hillsborough County High School Programmtxeters with
free credit at post-secondary centers across abe st Florida.

Specifically at Tampa Bay Tech we will offer infoation and applications for the SAT and ACT prepgpamns that are being held throughout the countynSelors will
meet with students to encourage participation éndlass and taking of either the ACT or SAT teateRt phone link calls will be made to advertise BSAT and testing date.
We will also use ELP and Title 1 funds.

PART II: EXPECTED IMPROVEMENTS

Reading Goals

READING GOALS Problem-Solving Process to Increase Student Achiewvent
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
1. Students achieving proficiency (FCAT Level 3 | Lack of common 1.1. 1.1. 1.1. Unit assessment data wilfl.1.
reading planning time to discuss|Strategy: The purpose of tHi&ho be recorded in EdLine. 2-3x Per Year
best practices strategy is to increase readPrincipal FAIR On-going

Reading Goal #1:
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2012 Current

2013 Expected

Level of

Level of

In grades 9-10, the percenta

Performance:*

Performance:*

Lack of planning time to
analyze data to identify
best practices.

of Standard Curriculum
students scoring a Level 3 of
higher on the 2012 FCAT
Reading will increase from
57% to 60%

57%

60%

[Teachers at varying leveg
of implementation of
Differentiated Instruction|
(both with low performin
and high performing
students)

Scheduling students intg
reading classes.

Lack of training on data
analysis

achievement by increasing
the time spent reading and
Language Arts.

Is
Action Steps

Search for interesting, one
page articles, stories or
poems tied to the curriculu

Provide time for daily
reading by reading to or wi
students using these enga
pieces of text.

Teachers use short reading

practice resources as
materials for increasing
reading time.

Teachers will build an in-
class library to encourage
students to read for
entertainment. Novel studi
will be implemented
wherever possible. This is
being done through the usq
Donor’s Choose grants ang
departmental supply budgqg
allocations.

Recognize and celebrate
student success in reading
an on-going basis

pieces primarily from FCAT[Formal observations

IAPC
Reading Coach
Department Heads

How

Classroom walk-
through observing th
strategy

uf

Review of Classroon
artifacts — lesson
hlans, teacher
assignments,

assessments, studer]Eirst Nine Week Check

Review of Unit Assessment
data and charting the averag
grades for students on units ¢
instruction (Chapter tests,
quizzes, etc.). Department
Head will aggregate the data
per course area (i.e.: English
English 1l and all reading
courses).

work.

Second Nine Week Check

conducted by the
Principal and APC's.

Third Nine Week Check

First Nine Week
Check

Second Nine Week
Check

[Third Nine Week
Check

Teachers will compilg
data documenting
actual time spent
reading and proviel to

for aggregated
comparison. This wi
be done on a weekly,|
basis.

the Department Headl

score (Chapter tests, quizzes
etc.) for English | (insert
appropriate course names hg
was %.

)

The average unit assessmenjQuarter grades.

Progress Monitoring in
comprehension

b

f

During Nine Weeks
Language Arts- Spring

Board embedded
assessments.

Reading unit
assessments.

Comparison of studen
grade averages from
quarter to quarter.

FCAT Reading retake
pass rates.

re)

1.2.

1.2.

Strategy The purpose of th
strategy is to strengthen th
core curriculum. Students’

1.2.

8/ho

Principal and
IAssistant Principal’s
for Curriculum.

reading and English skil

Unit assessment data will be
recorded in EdLine.

Review of Unit Assessment

1.2.
2-3x Per Year

FAIR On-going
Progress Monitoring in

data and charting the avere
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will improve through the us
of Kagan Cooperative
Learning Groups. This
technique promotes active
student engagement with
individual accountability agh
equal participation.

Action Steps
Offer another series of Kag

training for those teachers
who have not received the
training.

As a Professional
Development activity in the
PLC's, teachers will share
what Kagan strategies they
have used in their classroo

Strategies used are record¢gecond Nine Week

in their lesson plans. Stratg

$]
How

IAPC attends
Departmental
Meetings.

EET Formal
Observations and

instruction (Chapter tests,
quizzes, etc.). Department
Head will aggregate the data
per course area (i.e.: English
English 1l and all reading
courses).

First Nine Week Check

Evaluations

Classroom

Second Nine Week Check

\Walkthroughs,
Informal
Observations,

Third Nine Week Check

Pop-Ins.

First Nine Week
Check

ms

\Week Check

The average unit assessmen
score (Chapter tests, quizzes
etc.) for English | (insert
appropriate course names heg
was %.

(@heck

IAdministration meetq
on a regular basis to
discuss trends and
evaluation ratings.

Third Nine Week
Check

Out of ____informal
observations
conducted in Core
classes,
observations noted
students working in
Kagen groups

grades for students on units g¢omprehension

During Nine Weeks
Language Arts- Spring
Board embedded
assessments.

Reading unit
assessments.

Unit assessments acs]
all content areas.

Quarter grades.

re)

Based on the analysis of student achievement aiadireference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students achieving above proficiency
(FCAT Levels 4 and 5) in reading

Lack of teacher
comprehension on the

The purpose of this strategwho

is to strengthen the core

Principal and

Unit assessment data will be
recorded in EdLine.

2.1.
2-3x Per Year

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012
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Reading Goal #2:

Teaching.

In grades 9-10, the
percentage of Standard
Curriculum students
scoring a Level 4 or
higher on the 2012 FCAT
Reading will increase
from 25% to 28%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

of implementation of

25%

28%

land high performing
students)

[Teachers at varying leve

Frameworks of Effective|curriculum. Students’
reading comprehension wilffor Curriculum.

improve through teachers
issing C-CIM (Core

ssistant Principal’s

How

Continuous Improvement

Differentiated Instruction
(both with low performin

Model) with core curriculun
while practicing the
Frameworks of Effective
Teaching.

Action Steps

Conduct staff development
workshops on the Charlotte
Danielson Framework of
Effective Teaching.

Use FCAT Reading retake

APC attends
Departmental
Meetings.

EET Formal
Observations and
Evaluations

data and charting the averag
grades for students on units ¢
instruction (Chapter tests,
quizzes, etc.). Department
Head will aggregate the data
per course area (i.e.: English
English 1l and all reading
courses).

First Nine Week Check

IClassroom
\Walkthroughs and

Second Nine Week Check

Pop-Ins.

First Nine Week

Third Nine Week Check

passing rates by teacher tg
make ongoing Master
Schedule changes to put
stronger teachers with our
most challenged students.

As a Professional

PLCs, teachers spend tim
sharing, researching,
teaching, and modeling
researched-based best-
practice strategies.

PLC teachers instruct
students using the core
curriculum, incorporating Dj
strategies from their PLC
discussions.

At the end of the unit,
teachers give a common
assessment identified from
the core curriculum materig

Teachers bring assessmen
data back to the PLCs.
Based on the data, teachel

Development activity in th(jratings were %

Check

Second Nine Week
Check

During the quarter,

in each of the
following categories.

IAdministration meetq
on a regular basis to
discuss trends and
evaluation ratings.

[Third Nine Week
Check
\Week Check

\Week Check

The average unit assessmen
score (Chapter tests, quizzes
etc.) for English | (insert
appropriate course names heg
was %.

FAIR On-going
Review of Unit Assessment |Progress Monitoring ir]

omprehension
f

During Nine Weeks

Language Arts- Spring
Board embedded
assessments.

Reading unit
assessments.

Unit assessments acrq
all content areas.

Quarter grades.

re)

Hillsborough 2012
Rule 6A-1.099811
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discuss strategies that wer
effective.

%

Based on the data, teache
decide what skills need to e
retaught in a whole lesson
the entire class, b) decide

what skills need to be movéd
to mini-lessons or re-teach
for the whole class and c)

decide what skills need to rle-
taught to targeted students|

Teachers provide
Differentiated Instruction to
targeted students
(remediation and

enrichment)
Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas @ed of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
3. Percentage of students making Learning Gains if3.1 3.1 3.1 Unit assessment data will be|3.111

reading

Reading Goal #3:

from assessments

2012 Current

2013 Expected

In grades 9-10 the percentad
of All Curriculum Students

Level of
Performance:*

Level of
Performance:*

making learning gains on the
2012 FCAT Reading will
increase from 61 Points to 64
Points.

§1
Points

64
Points

ended questions during
instruction.

of implementation of

land high performing
students)

Not all teachers know hg
to identify student needslis to strengthen the core

administered to studentd

Not all teachers know hd
to ask higher order/opent

[Teachers at varying leve

Differentiated Instruction
(both with low performing

curriculum. Students’
reading skills will improve
through participation in
HOTS activities.

Teachers will analyze data
plan instruction based on
data and include HOT
guestions designed to

Action Steps:
Reading Coach and

IAdministration will provide
on-going training in HOTS.

PLCs write SMART goals
based on each nine weeks

The purpose of this strategVho

Principal and
IAssistant Principal’s
for Curriculum.

How

IAPC attends
Departmental
Meetings.

increase rigor in lesson plafisET Formal
Observations and
Evaluations

Classroom
\Walkthroughs and
Pop-Ins.

Birst Nine Week

recorded in EdLine.

Review of Unit Assessment
data and charting the averag

instruction (Chapter tests,
quizzes, etc.). Department
Head will aggregate the data
per course area (i.e.: English
English 1l and all reading
courses).

First Nine Week Check

Second Nine Week Check

Third Nine Week Check

\Week Check

material. (For example,
during the first nine weeks,
75% of the students wi

Check

Second Nine Wee

The average unit assessmen
score (Chapter tests, quizz

2-3x Per Year

FAIR On-going
Progress Monitoring irj

grades for students on units g¢omprehension

During Nine Weeks
Language Arts- Spring
Board embedded
assessments.

Reading unit
assessments.

Unit assessments acr(
all content areas.

Quarter grades.

Hillsborough 2012
Rule 6A-1.099811
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score an 80% or above on
each unit of instruction.)

As a Professional
Development activity in the
PLCs, teachers discuss H({
strategies and how they ca|
be implemented in the
upcoming lessons.

Teachers implement the
targeted higher order
questioning strategies in th
lessons.

Based on data, PLCs use t
problem-solving process tof
determine next steps of
higher order strategy
implementation.

Check

During the quarter,
ratingswere __ %
in each of the
fllowing categories.
n
IAdministration meetq
on a regular basis to
discuss trends and
evaluation ratings.

Third Nine Week
Check

he

etc.) for English | (insert
appropriate course names heg
was %.

re)

Based on the analysis of student achievement alathreference to
“Guiding Questions”, identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

In grades 9-10, the percenta

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

of All Curriculum Students in
the bottom quartile making
learning gains on the 2012
FCAT Reading will increase
from 66 points to 69 points.

66
Points

69
Points

and

Not

Lack of planning time to
analyze data to identify
best practices
[Teachers at varying lev
of implementation of
Differentiated Instructionftheir students who need
(both with low pe&forming

students)

CRISS trained.

Not enough novels in thg
school for all of the
students

(BQ) students assigned to
them by class.

high performing

all teachers are

PLCs will identify strands f

reinforcement and/or
remediation.

Reading Strategies
Instructional Calendar
Demonstration sessions
(monthly)

First Nine Week
Check

Distributed Bottom
Quartile Report to
teachers.

Second Nine Week
Check

Review of Unit Assessment
data and charting the averag
grades for BQ students on urj
of instruction (Chapter tests,
quizzes, etc.). Department

improvement for the following group: Monitoring Strategy
4. Percentage of students in Lowest 25% making [4.1. 4.1. 4.1. 4.1 4.1.
learning gains in reading Lack of common plannin[Strategy All teachers are |Who Unit assessment data for BQ|2-3x Per Year
) time to discuss best provided with up-to-date [Assistant Principal fostudents will be recorded in
Reading Goal #4: practices listings of bottom quartile  [Curriculum. EdLine. FAIR On-going

Progress Monitoring irj
comprehension

b

During Nine Weeks

Language Arts- Spring

Head will aggregate the data
per course area (i.e.: English
English 1l and all reading
courses).

First Nine Week Check

Board embedded
hssessments.

Reading unit
assessments.

Unit assessments acr(
all content areas.

Hillsborough 2012
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Scheduling students intd
reading classes.

Lack of training on data
analysis

Third Nine Week

Second Nine Week Check

Check

Third Nine Week Check
\Week Check

The average unit assessmen
score (Chapter tests, quizzes
etc.) for English | (insert
appropriate course names h¢g
was %.

Quarter grades.

re)

Based on the analysis of student achievement alathreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas éed of Responsible for Effectiveness of
improvement for the applicable subgroup(s): Monitoring Strategy
Based on ambitious but Achievable Annual Measurétigctives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
(AMO’s), Reading and Math Performance Target
5. Ambitious but Data provided by state [Data provided by state  |Data provided by |Data provided by state Data provided by
Achievable State state
Annual measurable
objectives (AMQO’s). In six
lyear school will reduce
their achievement gap by
50%
Reading Goal #5A:
5A. Student subgroups ngReading Goal #5A:
making satisfactory Ethnicity
progress in reading. (White, Black, Hispanic, Asian,
) lAmerican Indian)
Reading Goal #5A:
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 18
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2012 Current

2013 Expected

In grades 9-10, 79% of the

following All Curriculum
student subgroups will score
level 3 or higher on the 2012
FCAT Reading or the
percentage of non proficient
students will decrease by 10
(Safe Harbor Targets: White
51%, Black 39%, Hispanic
609%)

Y

Level of Level of
Performance:* |Performance:*
\White: 71% White: 73%
Black:49% Black: 53%
Hispanic 63%: [Hispanic: 66%
Asian: 81% JAsian: 83%

Based on the analysis of student achievement alathreference to

“Guiding Questions”, identify and define areas é@ed of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups
not making Adequate
Yearly Progress (AYP) in
reading

Reading Goal #5B:

Reading Goal #5B:
English Language
Learners (ELL)

See Goals 1-4

2012 Current

2013 Expected

In grades 9-10, 79%

Level of

Level of

Economically Disadvantage

Performance:*

Performance:*

Al Curriculum students will
score a Level 3 or above on
2012 FCAT Reading or the
percentage of non-proficient
students will decrease by 10
(Safe Harbor Target 44%)

45%
(430)

Y

0%
(490)

See Goals 1-4

See Goals 1-4

Coets1-4

See Goals1-4

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of
improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

Hillsborough 2012
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Revised July, 2012

19




2012-2013 School Improvement Plan (SIP)-Form SIP-1

5C. Student subgroups
not making Adequate
Yearly Progress (AYP) in
reading

Reading Goal #5C:

Reading Goal #5C:
Students with Disabilities

(SWD)

5C.1.

See Goals 1 -4

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

28%

34%

5C.1.

See Goals 1 -4

5C.1.

See Goals 1-4

5C.1.

See Goals 1-4

5C.1.

See Goals 1 -4

not making Adequate
Yearly Progress (AYP) in
reading

Reading Goal #5D:

Economically
Disadvantaged

See Goals 1-4

2012 Current
Level of
Performance:*

2013 Expected
Level of
Performance:*

55% [59%

See Goals 1-4

See Goals 1-4

See Goals 1-4

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Y 5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aiatireference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas é@ed of Responsible for Effectiveness of
improvement for the following subgroup: Monitoring Strategy
5D. Student subgroups |Reading Goal #5D: 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

See Goals 1-4

Y

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Hillsborough 2012
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Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Straeghrough Professional Learning Community (PLCPDrActivity

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD;:g;gtrator (e PL%D;%EEF ar:tas ielEeEl o (e.g. , Early Release) and Strateay for Follow-un/Monitorin Person or Position Responsible fd
Level/Subject 9 ’ Ject, 9 "1 Schedules (e.g., frequency g 9y P 9 Monitoring
PLC Leader school-wide) b
meetings)
Reading Coach . Early Release Days OctobgAdministrators will conduct classroorfy . . . .
DI Department All teachers school-wide - Principal and Administrative
9-10 December 2011 alkthroughs to monitor DI
Heads PLCs - X ; [Team
PLCs on going implementation
Costas Level Questions Demonstration
(to implement HOTS Classrooms (by|
focus) IAVID, Reading
Coach and othgAll teachers school-wide . . .
Demonstration classroom: JAdministrators conduct targeted . . .
targeted PLCs . . Principal and Administrative
9-10 : - Ongoing classroom walk-through to monitor O
teachers). (This PD also covers a similar PLCs: ONgoin ‘mblementation [Team
IAVID Library |[strategy in math and science) ’ going P
IAVIDonline.org
SDHC AVID
\World
Egﬂg&iig??;mﬂ 0-12 On-aoin Principal and Administrative
9 IAPC All teachers going Administrative pop-ins. [Team
Data Collection and 9-12 All teachers On-going Administrative reviews with teachers Principal and Administrative teal
IAnalysis IAPC during pre- and post- observation
conferences.
9-12 District offered |All teachers On-going ) . 9 Team
implementation
PLC meeting Administrators conduct targeted N - .
. Principal and Administrative
9-12 Department All teachers Monthly plassroom walk—through to monitor DTeam
Heads implementation
HOTS IAdministrators conduct targeted Princioal and Administrative
- . . classroom walk-through to monitor O P
9-12 IAdministration |All teachers On-going ) . Team
implementation
End of Reading Goal

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012
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End of Reading Goals

Algebra End-of-Course (EOC) Goals *(Middle and High Schools ONLY)

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aiatireference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Algl. Students scoring proficient in Algebra (Leels 3-
5).

1.1.
Lack of common

2012 Current
Level of
Performance:*

2013 Expected Levd
of Performance:*

Algebra Goal #1:

In grades 9-10, the percentage ¢

planning time.

Student reading level

Standard Curriculum Students
earning a passing grade on the
2013 End-Of-Course Algebra
Exam will increase from 46% to
55%.

46% |55%

Geographical
proximity to stay after
school for tutoring.

A need for additional
training to implement
effective PLC's

All teachers have not
participated in Kagan
trainings.

Lack of
communication

Student failure of
previous math course
Organization of
tutoring opportunities
is hampered by our
lack of access to
student schedules

1.1.
Strategy The purpose of

core curriculum. Student
snath skills will improve
through the use of Kagan
Cooperative Learning
Groups. This technique
promotes active student

accountability and equal
participation.

IAction Steps
Offer another series of

Kagan training for those
teachers who have not

1.1.

tf ho
strategy is to strengthen thBrincipal and Assistant

rincipal’s for
Curriculum.

How

IAPC attends

engagement with individugDepartmental Meetings

and Evaluations

and Pop-Ins.

First Nine Week Check

EET Formal Observains

Unit assessment data will b
recorded in EdLine.

Review of Unit Assessment]

R2.1.
2-3x Per Year

data and charting the aver
grades for students on unit
instruction (Chapter tests,
quizzes, etc.). Department
Head will aggregate the da
per course area (i.e.: Algeb
Algebra IA, Algebra | Hono
and Geometry end of cours
exams).

Classroom WalkthroughBirst Nine Week Check

Second Nine Week Check

received the training

IAs a Professional
Development activity in
their PLC’s, teachers will

they have used in their
classrooms

Second Nine Week
Check

a regular basis to discu
trends and evaluation

share what Kagan strategieatings.

Strategies used are record
in their lesson plans

ed
Outof ___ pop-ins
conducted in Cor

Third Nine Week Check

Administration meets orf

Third Nine Week Check

Week Check

S

[The average unit assessme
score (Chapter tests, quizzd
etc.) for Algebra | (insert
appropriate course names
here) was %.

ring Nine Weeks

Math- Spring Board
embedded assessments.

lath unit assessments.

uarter grades.

bS,
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Kagen groups.

classes, observatio
noted students working

NS

1.2.
Lack of common
planning time

Student reading level
Geographical
proximity to stay after
school for tutoring

A need for additional
training to implement
effective PLC's

Not all teachers hav
received Kagan
trainings

Not enough lap to|
computers and
projectors to do FCIM
on a regular basis

Student failure of
previous math course

Lack of access to
student schedules in
order to organize
tutoring opportunities

1.2

Strategy

Students’ math skills will
improve through receiving
ELP supplemental
instruction on targeted ski

level.

Action Steps
ELP teachers stay after

offer tutoring

[Teachers are assigned
specific Math courses in
which they offer tutoring
ELP will be advertised
through clasroom fliers an
invites made by teachers

that are not at the masteryf

1.2
\Who

How

after school

school on selected days tqwill be turned into the

department head.

First Nine Week Check

Math Department Head

[Teachers sigim each da
they host an ELP sessighirst Nine Week Check

Students sigrin each da
the student sign in sheg

1.2
APC and Math Department

IAdministration, TeacherHead will correlate data
between ELP attendance ajidistrict baseline and mid

course grades.

[Second Nine Week Check

[Third Nine Week Check

Second Nine Week
Check

Third Nine Week Check

1.2

2-3x Per Year
Semester Exams
lyear assessments
| Can Learn assessments

During Nine Weeks

Student grades

1.3
Lack of common
planning time

Geographical
proximity to stay after,
school for tutoring

A need for additional
training to implement
effective PLC’s

1.3
Strategy
Student’s math skills will

Students reading levdimprove through the use 0|

during-the-day 50 minute
tutorials for supplemental
instruction. Students that
have been identified will b

to receive this supplemen

Not all teachers hav

1.3
\Who

IDepartment Head
How

Tutors keep a log of
hich students are

pulled from elective classgeeceiving tutoring during

e day

instruction. The frequenc |Logs are turned int

1.3
IAPC and Math Department

Administration, TeacherfHead will correlate data
between ELP attendance ajidistrict baseline and mid

course grades.

First Nine Week Check

N/A

1.3
2-3x Per Year
Semester Exams

lyear assessments
| Can Learn assessments

During Nine Weeks

Hillsborough 2012
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received Kagan
trainings

Not enough lap to|
computers and
projectors to do FCIM
on a regular basis
Lack of
communication
Student failure of

Lack of access to
student schedules in
order to organize
tutoring opportunities

previous math coursefStudents are pulled from
their shop classes for matip

and duration of
supplemental instruction
depends on the individual
progress monitoring data.

IAction Steps

Department Head receive:
information on the student|
that have been identified

tutoring
Teachers that are giving tH
supplemental instruction
will communicate the
progress of each student {
the correct teacher
Information and progress
the 50 minute tutorials will

PLC meetings

be discussed and shared at

Department Head

First Nine Week Check

Second Nine Week

Second Nine Week Check

Third Nine Week Check

Check

=

e

=

Third Nine Week Check

Student grades

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool daf

Student Evaluation Tool

Algebra.

Alg2. Students scoring Achievement Levels 4 orib

2.1
Lack of common
planning time.

Algebra Goal #2:

In grades 9-10, the percentage
Standard Curriculum students

will increase from 7% to

scoring in the upper Third on th4g
2013 Endef Course Algebra Exal

2012 Current
Level of
Performance:*

2013 Current Lev:

of Performance

Student reading level
Geographical

7%

10%

proximity to stay after,
school for tutoring.

A need for additional
training to implement
effective PLC's

All teachers have not
participated in Kagan
trainings.

2.1

strategy is to strengthen t
core curriculum. Students|
gmath skills will improve
through the use of Kagan
Cooperative Learning
Groups. This technique
promotes active student
engagement with individug
accountability and equal
participation.

IAction Steps

Offer another series of
Kagan training for those
teachers who have not

2.1

Strategy The purpose of tn‘&m

Brincipal and Assistant
[Principal’s for
Curriculum.

How

APC attends
Departmental Meetings
1

and Evaluations

and Pop-Ins.

First Nine Week Check

received the training

Lack of

EET Formal Observatio

Classroom WalkthrougH

2.1
Unit assessment data will b
recorded in EdLine.

instruction (Chapter tests,
quizzes, etc.).

Department Head will
area (i.e.: Algebra, Algebra
KA, Algebra | Honors and
Geometry end of course
exams).

First Nine Week Check

Review of Unit Assessment
data and charting the averajge
grades for students on unityDuring Nine Weeks

2.1.
R-3x Per Year

Math- Spring Board
embedded assessments.

aggregate the data per coufskath unit assessments.

Quarter grades.

Hillsborough 2012
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communication
Student failure of
previous math course
Organization of
tutoring opportunities
is hampered by our
lack of access to
student schedules.

IAs a Professional
Development activity in
their PLC’s, teachers will

they have used in their
classrooms

in their lesson plans

Strategy

Students’ math skills will
improve through receiving
ELP supplemental
instruction on targeted skil
that are not at the mastery
level.

IAction Steps

ELP teachers stay after
school on selected days td
offer tutoring

Teachers are assigned
specific Math courses in
which they offer tutoring
ELP will be advertised
through classroom fliers a
invites made by teachers

Strategy
Student’s math skills will

during-the-day 50 minute
tutorials for supplemental
instruction. Students that
have been identified will b
pulled from elective classe

instruction. The frequency
land duration of
supplemental instruction
depends on the individual

improve through the use of

to receive this supplementgl

Second Nine Week
Check

trends and evaluation

share what Kagan strategifeatings.

Out of ___ pop-ins
conducted in Core
classes, __ observatio
noted students working
Kagen groups.

A

Second Nine Week Check

Administration meets orf

IThird Nine Week Check

a regular basis to discugé/eek Check

Third Nine Week Checl
Strategies used are recorded

[The average unit assessme
score (Chapter tests, quizzd
etc.) for Algebra | (insert
appropriate course names
here) was %.

NS

bS,
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progress monitoring data.

IAction Steps

Department Head receive:
information on the student|
that have been identified
Students are pulled from

their shop classes for matip

tutoring

Teachers that are giving the

supplemental instruction
will communicate the

progress of each student tp

the correct teacher
Information and progress
the 50 minute tutorials will

be discussed and shared at

PLC meetings

U7

=

2.2

Strategy

Students’ math skills will
improve through receiving
ELP supplemental
instruction on targeted skil

2.2
\Who

Math Department Head

How

that are not at the mastery[Teachers sigim each dal

level.

Action Steps
ELP teachers stay after

school on selected days td

offer tutoring

Teachers are assigned
specific Math courses in
which they offer tutoring
ELP will be advertised
through classroom fliers a
invites made by teachers

after school
Students sigrin each da
the student sign in sheq

2.2
APC and Math Department

IAdministration, TeacherHead will correlate data

between ELP attendance a
course grades.

they host an ELP sessighirst Nine Week Check

[Second Nine Week Check

ill be turned into the
department head.

First Nine Week Check

Third Nine Week Check

Second Nine Week
Check

Third Nine Week Check

2.2

2-3x Per Year

Semester Exams
istrict baseline and mid
lyear assessments

| Can Learn assessments

During Nine Weeks

Student grades

2.3
Strategy
Student’s math skills will

2.3
\Who
Administration, Teachel]

2.3

IAPC and Math Department
Head will correlate data
between ELP attendance a

improve through the use orjepartment Head

during-the-day 50 minute

course grades.

2.3
2-3x Per Year
Semester Exams
strict baseline and mid
lgiar assessments
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tutorials for supplemental [How
instruction. Students that [Tutors keep a log of
have been identified will bi;hich students are First Nine Week Check

pulled from elective classgeeceiving tutoring during
to receive this supplementtihe day
instruction. The frequencylLogs are turned into  [Second Nine Week Check
and duration of Department Head
supplemental instruction
depends on the individual [First Nine Week Check
progress monitoring data.

[Third Nine Week Check

Action Steps Second Nine Week
Department Head receivegCheck

information on the students
that have been identified
Students are pulled from |Third Nine Week Check
their shop classes for mat
tutoring
Teachers that are giving the
supplemental instruction
will communicate the
progress of each student tp
the correct teacher
Information and progress
the 50 minute tutorials will
be discussed and shared at
PLC meeting

=

| Can Learn assessments

During Nine Weeks

Student grades

End of Algebra EOC Goals
High School AMO Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measurah 2011-2012
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013 2013-2014 2014-2015

2015-2016 2016-2017

A. In six years, Baseline data 2010-201Data provided by state
school will reduce
their achievement
gap by 50%.

Data provided by state Data provided by state  [Data provided by state
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HS Mathematics Goal A:

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

B. Student subgroups by ethnicity(White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progress in mathematics

HS Mathematics
Goal B:

*The percentage of
students scoring
satisfactory on the
2013
FCAT/FAA/EOCs in
Math will increase
from 47% to 51%.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

47%

White:41
Black: 45
Hispanic: 50
[Asian: N/A
JAmerican
Indian: N/A

51%

\White: 46
Black: 50
Hispanic: 54
Asian:N/A
lAmerican
Indian: N/A

3B.1.

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
C. English Language Learners (ELL) not 3C.1. 3C.1L 3C.L 3C.1L 3C.1L
making satisfactory progress in mathematics
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal C: Performance:* |Performance:*
*The percentage of ELL O 0
students scoring safactory 6 7 A) 7 O A)
on the 2013 FCAT in Mat
will increase from 67% to 3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
70%.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progress in mathematics
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal D: Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

E. Economically Disadvantaged students not[3E.1.
making satisfactory progress in mathematics

2012 Current

2013 Expected|

HS Mathematics
Goal E:

Level of

Level of

Performance:*

Performance:*

*The percentage of
Economically
Disadvantaged students

49%

53%

3E.1.

3E.1.

3E.1.

3E.1.

scoring satisfactoryon the
2013 FCAT/FAA/EOCs
will increase from 49% to
53%.

BE.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

and PLC Leaders|

on-going

implementation

n and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring —
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)

Technology Department Head Administrators conduct targeted walk-

9-12 and PLC LeadersMath teachers On-going Fhroughs to r_nonltor technology IAdministration team

implementation.
lAnalyzing first semester 0-12 Department HeadMath teachers After the administration of the APC
and PLC Leaders test

Hands-On Activities - . _JAdministrators conduct targeted walk-

9-12 Department HeadMath teachers Course specific PLC meetmgsthroughs to monitor Hands-On Activity |Administration Team

End of Mathematics Goals

Writing/Language Arts Goals
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Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student
achievement data, and reference to
“Guiding Questions”, identify and define
areas in need of improvement for the
following group:

Anticipated
Barrier

Strategy

Fidelity Check
Who and how
will the fidelity
be monitored?

Strategy Data Check|
How will the
evaluation tool data
be used to determine
the effectiveness of
strategy?

Student Evaluation
Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
Teachers lack skill and

understanding regarding the

2012 Current Level

2013 Expected

\Writing/LA Goal #1:

of Performance:*

Level of

In grade 10, the percentq

Performance:*

Scoring Rubric
Teachers do not have
confidence using holistic

of AYP All Curriculum
(AC) students scoring a
Level 3 or higher on the
2012 FCAT Writing will
increase from 94% to 95

94%

95%

scoring methods

Teachers new to English ma|

not have FCAT Writing
training

FCAT Writing Assessment al

1.1.

are required to attend

PLCs.

sessions.

departmental and trainings.
|As a Professional Developme
activity, teachers participate in|
Jassessment and refresher
sessions on holistic scoring.

1.1.

|As a Professional Developmerivho
activity, teachers new to the
profession and/or content areg

JAdministration, English
IDepartment Head,
English PLCs

IWriting Coach

—

How
The ITE/English PLC
\will meet monthly to

[Teachers practice scoring wit

|As a Professional Developme
activity, the writing coach and |individual student
English Department Head will
facilitate advanced scoring

Evaluate gains or losse
rom quarterly writing
rompts and modify

riting plans as needeq

1.1.

PLCs will identify trends
(deficiencies and growth) in stud
jwriting performance and
collaborate to modify the
instructional calendar to provide
differentiated instruction as
appropriate.

English Department PLCs-Revie
pf quarterly formative writing
assessments to determine numb
land percent of students scoring
above proficiency as determined
the assignment rubric. PLCs will
chart the increase in the number
students reaching 4.0 or above 9
the quarterly writing prompt.

The English Department Head a
lwriting coach will review
assessment data for positive trer]

PLCs will participate in rubric
Norming sessions to identi
teacher barriers impending effec
holistic scoring.

1.1.

44X per year:

English classes will require at
leastone FCAT essays per qua,
in grades 9 and 10 using
standardized prompts across
levels to be kept in writing
portfolios.

er

1.2.

Teachers lack the confidencgTeachers will meet at least on

and/or skills to effectively
teach the conventions of
writing.

1.2.

time per month to discuss

plans targeting areas of

riting data and share effectivi
teaching strategies and lesson

weakness in student writing.

1.2.

BVho

Teachers, PLCs, Englig
epartment Head,
[Writing Coach

How

[Teachers will look for

1.2.
English Department PLCs-Revie
bf quarterly formative writing

1.2.
X per year:
English classes will require at

lassessments to look for
improvement of targeted
conventional weaknesses.

=3

n

positive trends in stude

least one FCAT essays per qua
in grades 9 and 10 using
standardized prompts across
levels to be kept in writing
portfolios.

quarterly essays by usirg

the Student Data
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|Gathering Document. | |

End of Wkriting Goals

Attendance Goal(s)

-

Attendance Goal(s) Problem-solving Process to Increase Attendance
Based on the analysis of attendance data, anéneteto “Guiding Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
Questions”, identify and define areas in need grouement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?

1. Attendance 1.1. 1.1. Develop an attendance tgarh. AP will run 1.1. 1.1. Attendance recorded,
to track data and meet monthljattendance/tardy After the review of the data, viewed and printed throug
to discuss strategies to solve |meetings every 20 daygstudents will then be targeted by Education Connect.

Attendance Goal #12012 Current X 2013 Expected . attendance issues. Attendandith appropriate reportgintervention team that will then

Attendance Rate:* |Attendance Rate: plan will be reviewed and contact parent, referred to Dropout

Enter narrative for the g current baseline data will be |AP will maintain data [Prevention Specialist and school

in this box. compared monthly. school's [base social worker.
93 . 83 94 . 50 Attendance Plan to 1) ensure {Social Worker

The attendance rate v|2012 Current 2013 Expected all steps are being implementd@uidance Counselors

increase from 93.83%Number of Studen{Number of Student with fidelity and 2) discuss

in 2011-2012 to 94.59with Excessive with Excessive targeted students. A data basg

2012-2013 Absences IAbsences will be maintained for students

' (10 or more) (10 or more) with excessive unexcused
absences and tardies. The data

The number of Studen2 230 base will be used to evaluate the

who have 10 or more 75 effectiveness of attendance

unexcused absencesl 5012 Current 5013 Expecied interventions and to identify

throughout the school NG @ e @ students in need_of support

year will decrease frolisy,gents with Students with beyond school wide attendande

275in 2011-2012 t0 [Excessive Tardies [Excessive Tardies imitative.

230 in 2012-2013. (10 or more) (10 or more)

The number of studen

who have 10 or more 124 100

unexcused tardies to 1.2.

chool through the \When a student reaches 141-2-9€€ 1.1 125ee 1.1 [12See l.l 12.See 1.1

school year will days of unexcused absencgs

. and/or unexcused tardies td

decrease from 124. In school, parents and guardigns

2011-2012 to 100 in are notified via mail that

2012-2013. future absences/tardies mupt

have a doctor note or other
reason outlined in the Stud
Handbook to receive an
excused absence/tardy and
must be approved through an
administrator. A parent-
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ladministrator-student
conference is scheduled an
held regarding these
procedures. The goal of th
conference is to create a pl
for assisting the students to
improve his/her
attendance/tardies.

an

1.3 All teachers will post

their attendance to EdLine gpostings conducted by the

a regular basis, allowing
parents to monitor attendan

1.3. Random check of Edline

JAPSA’s.

1.3.See 1.1

1.3.Edline

1.3. Providing evidence tha
Edline and Education Connecti
data are aligned.

pn

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade . (e.g., Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject, grade level, d Schedules (e.g., frequency g Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) N
meetings
JAttendance Plan IAdministration, Guidance, Dropout
JAdministrators AP Prevention Specialist and Social  [September (Monthly) Review plan and student da¢aye®0 days|APSA’'s
\Worker

Edline User Training 9-12 AP As needed On-going Bi-Weekly check of Eelpostings. APSA’s

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Suspension

1.1.

Instructors being aware of t|

Suspension Goal #

Enter narrative for the
goal in this box.

In-school

2012 Total Number

2013 Expected

of Number of
In —School In- School
Suspensions Suspensions

type of incidents that requir
ladministrative response.
[Common school wide
expectations for classroom

394

324

student behavior.

2012 Total Number

2013 Expected

of Students

Number of Student

1.1.

Targeted students will be
monitored by the Dropout
fPrevention Specialist to
incorporate incentives for
positive behavior and academ
success. Targeted students w

management and approprigédso receive incentive for no

ritten referrals each academi
quarter.

1.1.

JAPSA'’s, Dropout
Prevention Specialist,
and SSW.

3]

1.1.

Quarterly discipline data will be

analyzed by the APSA's to identi
trends and to focus on studemtso|
ere not on the initial observatiol
list.

1.1.
Education Connection discipling
fyecords. Crystal Report ODR

h
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and ATOSS

suspensions, Out-%r&ded
school suspensiongi=School

Suspended
In -School

283

324

2012 Number of Ou

2013 Expected

of-School
Suspensions

279

Number of
Out-of-School

|Suspensions

239

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Suspended
Out- of-School

Number of Student

195

155

1.2.See 1.1

1.2. PSLT “Managing and
Motivating” subgroups will
review data and make
recommendations to the PSLT|
for additional training in
classroom management for
teachers in need.

1.2. Managing and 1.2. PSLT “Managing and
Motivating” subgroup
PSLT

(ODRs) and out of school

classrooms

Motivation” subgroup with revie
data an Office Discipline Referrals

suspensions monthly in targeted

12.See 1.1

establish mentoring

school

1.3. Few opportunities exist|1.3. Students will be paired wifth.3. Guidance, Social
for students to connect andjan onsite mentor and asked t
meeting with their assigned

relationships with adults at [mentor quarterly to serve and
ladditional adult point of contadt.

orker, School
Psychologist
days suspended.

1.3. Review of students who havg
been connected to the adult menjfo
in comparison with the number o

3.See 1.1

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁé(gder (e.q., PL(;,Czlétc))jfvc\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)

Referral 912 APSA's Instructional and support Pre-Planning and at Review of referrals written by APSA's
\Writing/Guidelines personnel quarterly faculty meetinglinstructor.

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

“Guiding Questions”, identify and define areas @ed of
improvement:

Based on the analysis of parent involvement dathyeference to

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

out during the 2011-2012 school year.

* Please refer to the percentage of students who dropped

1.1.

Student who encounter
unforeseen circumstances
traditional graduation proce|
is not an option.

2012 Current
Dropout Rate:*

2013 Expected
Dropout Rate:*

Enter narrative for the goal

92%

The dropout rate will
decrease from 2% to

93%

in this box.

2% 1%

2012 Current 2013 Expected
Goals Graduation Rate:]{Graduation Rate:*

1.1. After support in the High
School, students can attend
several programs: Teen Pare
program, Hillsborough Virtual,
Florida Virtual, Adult Ed, Cred
Recovery/Impact Lab

[APC, Teachers,

1.1. Asst. Principal for
Student Affairs, SRO,

Guidance Counselors,
(College and Career
Specialist, Rtl Coach

1.1. Tracking the number of

PSLT prior to the student exiting
school.

students and the contact made tgRate/ Dropout Rates
the students by a member of the

1.1. High School Graduation

1 %.
The graduation rate will
increase by 1 %.92%
in 2012 to 93% in 2013.

1.2. Students are behind in
credits and are not graduat
from high school on time.

1.2. Credit Recovery programs
ill be offered to students to
meet their graduation
requirements. The programs
include: IMPACT Credit
Recovery Program, Virtual
School, and Night School.

IAPC, Teachers,

11.2. Asst. Principal for
Student Affairs, SRO,

Guidance Counselors,
College and Career
Specialist, Rtl Coach

(EWS) data to track students.

IMPACT, Credit Recovery, etc

1.2. Utilize Early Warning SystenjiL..2. High School Graduation

Review student success rates of

Rates and Drop Out Rates

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus el e

Grade

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Early Warning Systems %srsé.tfdrg]rﬂpal [Asst. Principal for Student Affairs,
9-12 . All Staff Fall 2012 Early Warning System (EWS) Data |Rtl Coach,
Affairs, Rtl e .
Coach Principal, Area 7 Rtl Facilitator
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Principal, Area T
Rtl Facilitator

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathreference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

1.1.
Not

2012 Current
level of Parent
lInvolvement:*

2013 Expected
level of Parent
|Involvement:*

Based on the School Climate ar
Perception Survey for Parents, the
percentage of parents who stror]
lagree with the indicators under
Communication will increase fro
39% in 2012 to 50% in 2013.

all students take hon

land/or bring back reports
-Not all parenthiave workindinformation into the on-line
phone numbers to follow-uf
on reports not returned.

-Need postage for sending
home reports where the

[teacher has been unable to
reach the parent by phone

1.1.

(weekly).

Teachers will enter their
attendance and grade

Isystem in a timely manner

[Teachers will send home
computer-generated progress
reports every three weeks. T
Parent Link system will notify
parents that progress reports
coming home. (Non-Standard

e

1.1.

1.1.

IAdministration reviews progress
monitoring forms — including
parent signature or documentatig
of parent contact

1.1.

Progress Monitoring Forms
Parent Communication Logs
n

\Waiver)
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement datdseference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement: fidelity be monitored? [be used to determine the
effectiveness of strateg
2. Parent Involvement 2.1. 2.1. 2.1 2.1. 2.1.

Parent Involvement Goal #2:

2012 Current [2013 Expected
level of Parent |level of Parent
Enter narrative for the goal in thi||_nvolvement:* |I_nvolvement:*
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box.

2.1.

2.1. 2.1.

2.1.

2.1.

2.1.

2.1. 2.1.

2.1.

2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Parent Communicatio 5-12 Admln, Al faculty and staff O_pen house, (_:onfe(enceParent Sl_Jrve_y for School/Family Anya-Kaye Francis
and Outreach Guidance nights, parent info nightsfCommunication

End of Parent Involvement Goal(s)

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Cardiorespitory Fitness

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

HOPE courses.

1. Health and Fitness Goal
Increase Cardiorespitory Fitness level of studemts

1.1.

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

Enter narrative for the goal in thij

box.

Increase all HOPE students cur
level of Cardiorespitory fithess
levels to meet standards on the
PACER portion of the fithess
program test.

Girls- Average
~20 Pacers
Boys-Average
~31 Pacers

48%

Girls-Average
32-51 Pacers
Boys-Average
51-94 Pacers

56%

Inclement weather,
unforeseen schedule chang
injuries and student not

lworking to their potential.

1.1. 1.1.

3 times a week all HOPE HOPE instructors
students will be working on  [through weekly fitness
Cardiorespitory fitness using tieorkouts and timed run
principles of training to increage

overall fitness level.

1.1.
[The students’ fithess level should
increase and students will be
completing more laps in the sam
lamount of time.

1.1.
Fitn

b

essGram PACER test.
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1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 13. 13.

Health and Fitness Goals Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade_ - (e.g. , PLC, subject, grade level, (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or P05|t_|on_ Responsible for
Level/Subject . Schedules (e.qg., frequency d Monitoring
PLC Leader school-wide) ;
meetings)
Cardio Fitness Heather Lesikar-DH, HOPE . All HOPE Insturctors-Heather
A Heather ; Early Release Mondays [Review byweekly assessments g _ . . X
Incorporating “FIT HOPE 9-12 - Luis Suarez-HOPE : - Lesikar, Luis Suarez, Adrian
St Lesikar . Bi-Monthly gradually increase workout.

Principle Adrian Johnson-HOPE Johnson

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).
Additional Goal(s) Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data

fidelity be monitored? [be used to determine the

effectiveness of strategy?

1. Continuous Improvement Goal 1.1. 1.1. 1.1. Admin will research1.1Each teacher on student 1.1. Update of student emerge

Students not having corredtTeachers will be asked to notgith the help of site SSYschedule will receive the correct |contact.

- ‘contact numbers for parentghe admin if a contact number fihe correct contact info jcontact information for parent.

Continuous Improvement 2012 Current (2013 Expected incorrect for a student. ffor parents. Information will be provided to

Goal #1: Level * Level data processor to make the upddte

in the mainframe.
The percentage of teache|24.4% 31 . 7%

who strongly agree with th
indicator “the teachers thd
work with communicate
with parents frequently”
Wwill increase from 24.4% i

2012 to 31.7% in 2013. 1.2. 1.2 Admin will survey parents [1.2.Edline activation  [1.2.Teachers will provide feedbalik?2.Edline activation codes
Parents who have not upon making contact due to |codes will be checked gas to how many parents have  |(parent)
activated Edline account. [disciplinary action if they havelthe end of the semestejcontacted them through Edline e

Hillsborough 2012
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activated Edline account.

see which parents hdyearter.

not activated the accou

1.3.

1.3.

1.3.

13.

13.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject PL%ngé(;rder (e.g., PLC;,(;L(J)I())jEV(\:Itiag;ade level, g Schedules (e.g., fr)equency 0 Strategy for Follow-up/Monitoring Monitoring
meetings
Parent Communicatioh Recorded number of parents thal
Pre-Planning. PLC have made contact with teacherq.
9-12 ALL ADMIN |ALL STAFF meetinas 9 Recorded number of teachers th{Administration
9 have contacted parents by thee 0
correct contact information.
End of Additional Goal(s)
NEW Goal(s) For the 2012-2013 School Year
NEW Reading Florida Alternate Assessment Goals
IA. Florida Alternate Assessment:StudentsiA-1. A1 A.l. Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: [2012 Current 2013 Expected
Level of Level of
Performance:{Performance:*
A.2. A.2. A.2. A2. A2.
A.3. A.3. A.3. A.3. A3.
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Gains in reading.

B. Florida Alternate Assessment:
Percentage of students making Learning

B.1.

2012 Current

2013 Expected

Reading Goal B:

Level of

Level of

Enter narrative for the

Performance:

Performance:*

goal in this box.

N/A

B.1.

B.1.

B.1.

B.1.

B.2.

B.2.

B.2.

B.2.

B.2.

B.3.

B.3.

B.3.

B.3.

B.3.

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitien

Students speak in English and understand spokeliskErg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

CELLA Goal #C:

2012 Current Percent of Student

Proficient in Listening/Speaking:

1

Increase the number of studentg
lwho are proficient in

Listening/Speaking from 83% in
2011-2012 to 86% in 2012-2013

83%
(46)

1.1.-Core content teachers
ladminister and analyze ELLs
performance on common
assessments.

-Teachers aggregate data to
determine the performance of
ELLs compared to the whole
group.

-Based on data core content
teachers will differentiate
instruction to remediate/enhan|
instruction.

1.1. School based
IAdministrators
-District Resource
Teachers

-ESOL Resource
Teachers

How
-Administrative and

tiee walkthrough form
from:

The CALLA Handbook,
p. 101, Table 5.4
“Checklist for Evaluatin
CALLA Instruction

ERT walk-throughs using

1.1. PLC facilitator will share ELY
data with the Problem Solving
Leadership Team. The Problem

Leadership Team will review
assessment data for positive trer
at a minimum of once per Gradin
Period.

Solving Leadership Team/Readigith data aggregated for ELL

1.1. During the Grading Perid
-Core curriculum end of core)
common unit/ segment tests

performance
ds
¢

o

1.2.

1.2.

1.2.

1.2.

1.2.
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D. Students scoring proficient in Reading.

CELLA Goal #D:

Proficient in Reading :

Increase the number of students

lwho are proficient in Reading frd
49% in 2011-2012 to 52% in 201
2013.

49%
(49)

Students not aware of
2012 Current Percent of Studentgadditional resources availal
to them such as an ESOL

on site.

ESOL aid will be provided a lig
ELL students for the school
gite. The ESOL aid will then
meet with the students and
monitor students quarterly.
Students who need to receive
additional assistance based o
quarterly progress reports will
meet with her and a recorded
of students will be submitted tq
the PSLT at bi-annually.

t

grades of ELL students.

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |[How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
2.1. 2.1. 2.1. PSLT 2.1.Increase in the overall quartfly.Progress Reports

2.2.

2.2. See Reading ELL Goal
5C.1, 5C.2, 5C.3 and 5C.4

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Students write in English at grade level in a masirailar to non-
ELL students.

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1 2.1.
See Reading ELL Goal 5C.1,
CELLA Goal #E: 2012 Current Percent of Students 5C.2,5C.3 and 5C.4
Proficient in Writing :
Increase the number of studentg
lwho are proficient in Writing fron
58% in 2011-2012 to 61% in 2015 896
2013.
2.2. 2.2. 2.2. 2.2. 2.2.
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| | 2.3 |2.3 |2.3 | 2.3 | 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievementaiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
reference to “Guiding Questions”, identify and defareag \Who and how will the fidelity [How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy
F. Florida Alternate AssessmentStudents  |F-1. F.1 F.1 F.1 F.1
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current [2013 Expected
Level of Level of
Enter narrative for the [Performance:* |Performance:*
goal in this box.
F.2. F.2. F.2. F.2. F.2.
F.3. F.3. F.3. F.3. F.3.
G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1
of students making Learning Gains in
mathematics.
Mathematics Goall2012 Current [2013 Expected
G: Level of Level of
— Performance:* |Performance:*
Enter narrative for the
goal in this box.
G.2. G.2. G.2. G.2. G.2.
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G.3.

G.3.

G.3.

G.3.

G.3.

NEW Geometry End-of-Course Goals *(High School ONLY)

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatieference to
“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

H. Students scoring in the middle or upper third

(proficient) in Geometry.

1.1.
Lack of common
planning time.

Geometry Goal H:

2012 Current

2013 Expected Levd

Level of

of Performance:*

The number of students

Performance:*

|
Student reading level

receiving a pssing score ¢
the Geometry EOC will
increase from 75% in 201
2012 to 80% 2012-2013.

715%

n-

80%

Geographical
proximity to stay after
school for tutoring.

A need for additional
training to implement
effective PLC's

All teachers have not
participated in Kagan
trainings.

Lack of
communication

Student failure of
previous math course)
Organization of
tutoring opportunitie:

1.1.
Strategy The purpose of t

core curriculum. Students
gnath skills will improve
through the use of Kagan
Cooperative Learning
Groups. This technique
promotes active student

accountability and equal
participation.

Action Steps
Offer another series of

Kagan training for those
teachers who have not
received the training

1.1.
Who

strategy is to strengthen therincipal and Assistant

[Principal’s for
Curriculum.

How

IAPC attends

engagement with individugDepartmental Meetings.

EET Formal Observatio
and Evaluations

and Pop-Ins.

First Nine Week Check

Second Nine Week Che

IAs a Professional
Development activity in
their PLC's, teachers will

they have used in their
classrooms
Strategies used are recor¢

IAdministration meets on
regular basis to discuss

share what Kagan strategigends and evaluation

ratings.

Third Nine Week Chec

Classroom WalkthroughgA, Algebra | Honors and

Unit assessment data will b
recorded in EdLine.

Review of Unit Assessmen
data and charting the aver.
grades for students on unitd
instruction (Chapter tests,
quizzes, etc.).

Department Head will
aggregate the data per cou
area (i.e.: Algebra, Algebra

Geometry end of course
exams).

First Nine Week Check

ck
Second Nine Week Check

Third Nine Week Check
\Week Chec

.

2-3x Per Year

1.

FAIR On-going Progress

nitoring in

comprehension

During Nine Weeks

Math- Spring Board
embedded assessments,

Math unit assessments.

[Qeiarter grades.
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is hampered by our
lack of access to
student schedules

in their lesson plans

Out of ___ pop-ins

observations note
students working in

conducted in Core class

The average unit assessmd
score (Chapter tests, quizzd
etc.) for Algebra | (insert
appropriate course names

bS,

Kagen groups. here) was %.
1.2. 1.2 1.2 1.2 1.2
Lack of common Strategy Who IAPC and Math Department|2-3x Per Year

planning time

Student reading level
Geographical
proximity to stay after
school for tutoring

A need for additional
training to implement
effective PLC's

Not all teachers hav
received Kagan
trainings

Not enough lap to|
computers and
projectors to do FCIM
on a regular basis

Student failure of
previous math course

Lack of access to
student schedules in
order to organize
tutoring opportunities

Students’ math skills will
improve through receiving
ELP supplemental
instruction on targeted ski
that are not at the mastery
level.

Action Steps
ELP teachers stay after

school on selected days td
offer tutoring.

Math Department Head

How
after school
Wwill be turned into the

department head.

First Nine Week Check

IAdministration, Teacher:

[Teachers sigim each da
they host an ELP sessigkirst Nine Week Check

Head will correlate data

course grades.

Students sigrn each day
the student sign in shee

ISecond Nine Week Check

Third Nine Week Check

Teachers are assigned
specific Math courses in
which they offer tutoring.

Second Nine Week Che

ELP will be advertised
through classroom fliers a

invites made by teachers
5

Third Nine Week Check|

ck

Semester Exams

between ELP attendance ajidistrict baseline and mid

[year assessments
| Can Learn assessment

During Nine Weeks

Student grades

1.3
Lack of common
planning time

Students reading levdimprove through the use o

Geographical
proximity to stay after|

1.3
Strategy
Student’s math skills will

during-the-day 50 minute
tutorials for supplemental

1.3
Who

Department Head

How

IAdministration, Teacher:

1.3
IAPC and Math Department
Head will correlate data

course grades.

1.3
2-3x Per Year
Semester Exams

between ELP attendance ajiistrict baseline and mid

lyear assessments
| Can Learn assessment
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school for tutoring

A need for additional
training to implement
effective PLC’s

Not all teachers hav
received Kagan
trainings

Not enough lap to|
computers and
projectors to do FCIM
on a regular basis
Lack of
communication
Student failure of

previous math coursegheir shop classes for math

Lack of access to
student schedules in
order to organize
tutoring opportunities

instruction. Students that [Tutors keep a log of
have been identified will b@vhich students are

First Nine Week Check

pulled from elective classgeeceiving tutoring during
to receive this supplementghe day

instruction. The frequencylogs are turned into
land duration of Department Head

N/A

Second Nine Week Check

supplemental instruction
depends on the individual
progress monitoring data.

Action Steps
Department Head receivesSecond Nine Week Chej

First Nine Week Check

dihird Nine Week Check

information on the students
that have been identified

Students are pulled from [Third Nine Week Check

tutoring
Teachers that are giving the
supplemental instruction
will communicate the

progress of each student tp
the correct teacher.

Information and progress
the 50 minute tutorials will
be discussed and shared

During Nine Weeks

Student grades

Lack of common
planning time.

Geometry Goal I:

To increase the percentage of
students that score in the upper
third quartile on the Geometry
EOC examination.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

|
Student reading level
Geographical

40%

45%

proximity to stay after|
school for tutoring.

A need for additional
training to implement
effective PLC's

Strategy The purpose of tHwho

strategy is to strengthen therincipal and Assistant
core curriculum. StudentgPrincipal’s for

gnath skills will improve  [Curriculum.

through the use of Kagan
Cooperative Learning
Groups.

How
IAPC attends
Departmental Meetings.

This technique promotes |EET Formal Observatio
active student engagemerfand Evaluations
with individual

PLC meeting
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da{
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
I. Students scoring in the upper third on Geomely. 2.1 2.1 2.1 2.1 2.1.

recorded in EdLine.

Review of Unit Assessmen]
data and charting the averd
grades for students on unitd
instruction (Chapter tests,
quizzes, etc.).

Department Head will
aggregate the data per cou
area (i.e.: Algebra, Algebra

accountability and equal [Classroom Walkthrough

All teachers have nc

participation and Po-Ins.

, Algebra | Honors and
Geometry end of cour

Unit assessment data will bR-3x Per Year

FAIR On-going Progress
Monitoring in
gemprehension

During Nine Weeks
se

Math- Spring Board
embedded assessments,
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participated in Kagan exams). Math unit assessments.
trainings. First Nine Week Check
Action Steps First Nine Week Check Quarter grades.
Lack of Offer another series of
communication Kagan training for those [Second Nine Week Chexk
Student failure of teachers who have not Second Nine Week Check
previous math coursefreceived the training
Organization of As a Professional IAdministration meets on

tutoring opportunities [Development activity in  [regular basis to discuss[Third Nine Week Check
is hampered by our [their PLC'’s, teachers will [trends and evaluation |Week Check
lack of access to share what Kagan strategiestings.

student schedules. [they have used in their The average unit assessmgnt
classrooms Third Nine Week Check|score (Chapter tests, quizzgs,
Strategies used are recorded etc.) for Algebra I (insert
in their lesson plans Out of ___ pop-ins appropriate course names
conducted in Core classlhere) was %.

observations note
students working in
Kagen groups.

2.2 2.2 2.2 2.2

Strategy \Who IAPC and Math Department|2-3x Per Year

Students’ math skills will |JAdministration, Teacher{Head will correlate data Semester Exams
improve through receiving|Math Department Head |between ELP attendance afiistrict baseline and mid

ELP supplemental course grades. year assessments
instruction on targeted skilHow
that are not at the masteryTeachers sigim each da FCIM assessments
level. they host an ELP sessigkirst Nine Week Check

after school
Action Steps Students sigiin each day During Nine Weeks

ELP teachers stay after [the student sign in sheejSecond Nine Week Check
school on selected days tqwill be turned into the
offer tutoring department head.
[Teachers are assigned
specific Math courses in |First Nine Week Check [Third Nine Week Check
which they offer tutoring
ELP will be advertised
through classroom fliers a|Second Nine Week Check
invites made by teachers

Student grades

Third Nine Week Check

2.3 2.3 2.3 2.3
Strategy \Who IAPC and Math Department|2-3x Per Year

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012 46



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Student’s math skills will JAdministration, Teacher
improve through the use obepartment Head
during-the-day 50 minute
tutorials for supplemental [How

instruction. Students that [Tutors keep a log of

Head will correlate data
between ELP attendance a
course grades.

First Nine Week Check

pulled from elective classgeeceiving tutoring during
to receive this supplementghe day
instruction. The frequencylogs are turned into

have been identified will bﬂhich students are

Second Nine Week Check

land duration of Department Head
supplemental instruction
depends on the individual |First Nine Week Check
progress monitoring data.

Third Nine Week Check

Action Steps Second Nine Week Chel
Department Head receives
information on the students
that have been identified [Third Nine Week Check
Students are pulled from
their shop classes for math
tutoring
Teachers that are giving the
supplemental instruction
will communicate the

progress of each student tp
the correct teacher
Information and progress ¢f
the 50 minute tutorials will
be discussed and shared gt

ck

PLC meetings

Itsmemester Exams

strict baseline and mid
[year assessments

| Can Learn assessment

During Nine Weeks

Student grades

End of Geometry EOC Goals

NEW Science Florida Alternate Assessment Goal

Elementary, Middle and High Science Goal

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvemer
for the following group:

Anticipated Barrier

Fidelity Check
\Who and how will the
fidelity be monitored? |be

Strategy

How will the evaluation tool data

effectiveness of strategy?

Strategy Data Check

used to determine the

Student Evaluation Tool
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J. Florida Alternate Assessment:Students scoring at

proficient in science (Level

Science Goal J:

N/A

J.1. J.1. J.1. J.1. J.1.
s 4-9).
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
J.2. J.2. J.2. J.2. J.2.
J.3. J.3. J.3. J.3. J.3.

NEW Biology End-of-Course (EOC) Goals

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Biology EOC Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas é@ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(proficient) in Biology.

K. Students scoring in the middle or upper third

1.1.

-Lack of adequate ready-
made science-based readir]
modules at an appropriate

2012 Current

2013 Expected

Biology Goal K:

Level of

Level of

For the 20122013 school year, t

Performance:*

Performance:*

reading level and on topics
relevant to the lessons bein
taught.

percentage of Standard Curricull
students scoring in the upper tw
thirds on the Biology EOC wiill
increase from 74% to 77%.

- 74%
(559)

7%

-Lack of common planning
time for creating of reading
modules relevant to the
various science subjects.
-Lack of training on reading
strategies.

1.1.

fiction and nonfiction selection
to enhance vocabulary
acquisition. Teachers will use
peading strategies such as
prefixes, suffixes, word origin,
in-class readings to enhance
literacy.

Teachers will use Close Read

pages of the science curriculu
guide.

PLCs will evaluate the Close
Reading modules for efficacy
and efficiency.

PLCs will customize modules

future use.

1.1.

Teachers will introduce relevafivho

GPrincipal

-AP

-Science Coach
-Science PLC Leaders
Department Heads
-Peer and Mentor
Evaluators

ng

modules provided in the resoulHow

FPLC logs turned into
ladministration.
IAdministration provides
feedback.

-Evidence of strategy in

]\eachers’ lesson plans

seen during

1.1.
[Teacher Level

the unit citing/using specific

knowledge to drive future
instruction.

-Teachers chart their students’
individual progress towards
mastery.

PLC Level

assessment score for all their
students across the PLC per
class/course.

-PLCs discuss how to report and

-Teachers reflect on lessons durijstrict Baseline and Mid-

evidence of learning and use thig

-PLCs calculate the average unit]

share the data with the Leadership

1.1.
2x per year

Year Testing

Semester Exams
During the Grading Period
- Common assessments

(pre, post, mid, section, end
of unit)

lAdvanced Placement scoles

Science Projects & Reports
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ladministration walk-
throughs.

-EET formal evaluation
-EET Pop-Ins (Admin
land Peer/Mentor)

[Team.
-Data is used to identify effective,
A ctivities in future lessons.

Leadership Team Level

alk-through form whic
includes the school's S
strategies.

-EET formal -Leadership Team determines w
observations (Admin arfspecific data will be reported to t
Peer/Mentor) Leadership Team.

-EET informal Editor Note - In high schoal,
observation(Admin andjwhich science coursesare
Peer/Mentor) [églecting data for progress
-School-based informallmonitoring?

-Leadership Team determines ar|
Maintains a school-wide data
system to track student progress|
-PLC facilitator/Subject Area
Leader/ Department Heads shar
data with the Problem Solving
Leadership Team

-PSLT uses data to evaluate the
effectiveness of strategy
implementation, supplemental
instruction for targeted students
future professional development
teachers.

at

PS

1.2. 1.2 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? |be used to determine the
effectiveness of strategy?
L. Students scoring in upper third in Biology. 2.1. kL 2.1. 2.1. 2.1.
-Lack of teacher training in III’r:crease student engagement Jivho [Teacher Level 2X per year
the design of problem-basefthe incorporation of problem- |-Principal -Teachers reflect on lessons durigistrict Baseline and Mid-
- - activities. based activities to teach the |[-AP the unit citing/using specific Year Testin
Biology Goal L: Eg\ilco;]rrent Eg\ﬁl I(EJ)f(pected -Lack of common planning |benchmarks. -Science Coach evidence of learning and use thig 9

Performance:*

Performance:*

For the 2012- 2013 school ye#r

time to develop and discusy
problem-based activities.

percentage of Standard Curricull
students scoring in the upper th
lon the Biology EOC will increasq
from 33% to 35%.

33%
(559)

38%

-Lack of a bank of problem-|
based lesson plans.
-Template for writing and
grading problem-based
lessons needs to be
developed.

-Length of time allocated to
teach the concepts.

-Science PLC Leaders
Department Heads
-Peer and Mentor
Evaluators

How

-PLC logs turned into
ladministration.
IAdministration provide
feedback.

fteachers’ lesson plai

knowledge to drive future
instruction.
-Teachers chart their students’

Semester Exams

During the Grading Period

individual progress towards
mastery.

PLC Level

-Evidence of strategy inclass/course.

-PLCs calculate the average unit]
lassessment score for all their
students across the PLC per

- Common assessments
(pre, post, mid, section, end
of unit)

IAdvanced Placement scoles

-PLCs discuss how to report a

Science Projects & Reports
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seen during
ladministration walk-
throughs.

-EET formal evaluation
-EET Pop-Ins (Admin
and Peer/Mentor)
-EET formal

Peer/Mentor)

-EET informal
observation(Admin and
Peer/Mentor)
-School-based informal
walk-through form whic
includes the school's S
strategies.

observations (Admin arjspecific data will be reported to t

Team.
-Data is used to identify effective
A ctivities in future lessons.

Leadership Team Level
-Leadership Team determines w

Leadership Team.

Editor Note - In high schoal,
Iwhich science coursesare

C

ollecting data for progress
monitoring?
-Leadership Team determines arn
Maintains a school-wide data
system to track student progress|
-PLC facilitator/Subject Area
Leader/ Department Heads shar
data with the Problem Solving
Leadership Team
-PSLT uses data to evaluate the
effectiveness of strategy
implementation, supplemental
instruction for targeted students
future professional development
teachers.

share the data with the LeadersHip

o

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

effectiveness of strategy?

Student Evaluation Tool
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STEM Goal #1: 1.1.

Incorporation of Science, Technology, Engineerarg] Math
principals into problem-based activities as a mdateinstructional
delivery.

activities.
training.

time between math and

1.1.

-Lack of teacher training in |-Increase student engagemen
the design of problem-baselthe incorporation of problem-

based activities to teach the

-Lack of teacher technologybenchmarks.

-Increase higher order thinking

-Lack of common planning [through the design of problem

based projects that require

science teachers to develogstudents to research across th
cross-curricular lesson plansurriculum in order to find

1.1.
\Who

1.1.
[Teacher Level

-Principal

-AP

-Science Coach
-Science PLC Leaders
Department Heads
-Peer and Mentor
Evaluators

the unit citing/using specific
evidence of learning and use thig
knowledge to drive future
instruction.

-Teachers chart their students’
individual progress towards

1.1.
2x per year

-Teachers reflect on lessons duristrict Baseline and Mid-

Year Testing
Semester Exams

During the Grading Period

mastery.

- Common assessments (pf]

i)

-Lack of common planning [solutions. How post, mid, section, end of u
time to develop and discusg -PLC logs turned into [PLC Level
problem-based activities. ladministration. -PLCs calculate the average unifa qyanced Placement score
-Lack of a bank of problem- IAdministration providegassessment score for all their
based lesson plans. feedback. students across the PLC per Science Proiects & Reports
-Template for writing and -Evidence of strategy irfclass/course. ! p
grading problem-based teachers’ lesson plans [-PLCs discuss how to report and
lessons needs to be seen during share the data with the Leadership
developed. administration walk-  [Team.
-Length of time allocated to throughs. -Data is used to identify effective
[teach the concepts. -EET formal evaluationgactivities in future lessons.
-EET Pop-Ins (Admin
and Peer/Mentor) Leadership Team Level
-EET formal -Leadership Team determines what
observations (Admin arfspecific data will be reported to the
Peer/Mentor) Leadership Team.
-EET informal Editor Note - In high school,
observation(Admin andjwhich science coursesare
Peer/Mentor) collecting data for progress
-School-based informalfmonitoring?
walk-through form whicl-Leadership Team determines and
includes the school's S|maintains a school-wide data
strategies. system to track student progress|
-PLC facilitator/Subject Area
Leader/ Department Heads shargs
data with the Problem Solving
Leadership Team
-PSLT uses data to evaluate the
effectiveness of strategy
implementation, supplemental
instruction for targeted students
uture professional development
eachers.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency @ Monitoring
meetings)
Technology and Hands-On .
Science

Activities
(animations/Gizmos

Department Head|
land Technology

1 Half day in the fall and 1 half

lAdministrators conduct targeted walk-

ladvanced training & initial [Grades 9-11 Science teachers-whole departmen . - throughs to monitor Technology and HanlAdministration Team
- Resource day in the spring P ;
for new teachers, scientific . On Activity implementation
Corey Peloquin
probeware, laboratory (Gizmos Trainer
technology)
Problem-based learning . IAdministrators conduct targeted walk-
training Grades 9-11 tCr;)iLrJ]r;try-level Science teachers-PLCs (ljaHe}Ir]: ?ﬁgsm rti?]e fall and 1 haif throughs to monitor implementation of |Administration Team
Y pring student presentations
Developm'e_n_t of problem- Grades 9-11 Science PLC Science teachers-PLCs PLC meetings-once a month [PLC minutes IAdministration Team
based activities Leaders

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase the number of students earning an indasttification from
the funded list from 284 in 2011-2012 to 293 in 2@2D13.

1.1.

lenough hours to complete
requirements for industry
certification.

1.1.

Students who do not acquirfProviding the right schedule fog

students and partnering with
community stakeholders in thg
different industries to allow
students an opportunity to obt
the necessary hours.

1.1.

ICTE counselors will
monitor the progress of]
each CTE student in
regards to requirement:
remaining to achieve
industry certification.

1.1.

JAn increase in certifications will
support that the implemented
strategy has been conducive in
pproviding students with the
necessary requirements.

1.1.
Certifications received studentd.

1.2.
Students having no
familiarity to the various

1.2. Increase the number of
speakers for the Great Americ

industries and the roles witlexploration.

B

1.2. DOPS will collect
ta based on request
Teach-in pertaining to career [invitations from teache

land students.

the Great American Teach-In
5

1.2. Log of participants who atterjtl.2. Number of students in the

CTE programs.
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the industries.

1.3. 1.3. Increase/sustain the numier3.CTE teachers 1.3. Student response stating if tfle3. Student survey. Annual at t
Students at a disadvantagejof CTE classrooms that are wgillentifying what CTE class was equipped to teaclclosing of school year.

due to the lack of necessarjequipped for the courses offerfedjuipment needs to be|the processes of the industry.

lequipment available to assipt ordered.

in instruction.
allocation of funding to
purchase equipment.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade ; (e.g., Early Release) and —_— Person or Position Responsible for
Level/Subject PLac‘:nS(/eOarder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
meetings)
Industry Certifications All CTE Staff . Review the number of students .
All . Pre-Planning . . Guidance Counselors
9-12 - . _|Guidance Couselors registered in CTE course each
Administration .. IQuarterly PSLT
College and Career Specialigt quarter.
Great American Teac O-12 DOPS All Staff October and November [Announcements and request shgAdministration Team
in Recruitment Students faculty meeting given to teachers and students. [DOPS
End of CTE Goal(s)

Differentiated Accountability N/A

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[ IPriority | [ JFocu: | [JPreven
* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School | mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatiergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.
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X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

N/A

Describe the use of SAC funds

Name and Number of Strategy from the
School Improvement Plan

Description of Resources that improves studenteaement or student engagement

Projected Amount

Final Amount

Reading Goal 3.1

Classroom Library for Int. Readingrse-Reading Goal 3.1
The purpose of this strategy is to strengthen thie curriculum. Students’ reading skill
will improve through participation in HOTS actias.
Reading Goal 1.1.
Strategy: The purpose of this strategy is to irmee@ading achievement by increasing
the time spent reading and Language Arts.

5

227.00

239.67

Writing Goal 1.1

Eng. Department supplies-Compaosibooks -Quantity 500; In grade 10, the percemata
of All curriculum students scoring a level 3 orlmég on the 2013 FCAT Writing will
increase for 94% to 95%. Goal 1.1 PLS’s will idgntiends (deficiencies and growth) i
student writing performance. Goal 1.2 PLC’s willehenonthly to discuss writing data
and share effective teaching strategies and lgdsms targeting areas of weakness in
student writing. In grades 9-10, the percentag&lio€urriculum students scoring a
Level 4 or higher on the 2012 FCAT writing will il@ase from 50% to 53%.

n

1g105.00

347.36

Reading Goal #5B:

Copy paper to provide necessary materials for siidstruction- Materials necessary f
teacher use to implement enrichment and student
understanding/Consumables/Paper/Books; In grad€s 99% Economically
Disadvantaged All Curriculum students will scoreesvel 3 or above on the 2012 FCAT
Reading or the percentage of non-proficient stugleiilt decrease by 10%. (Safe Harb
Target 44%)

0

1574.00

2178.81

CTE Goal #1:

Headphones-AEI Learning for medical students topete course
certifications/Increasing student use of technoliogiye learning process; CTE Goal #
Increase the number of students earning an indasttification from the funded list
from 284 in 2011-2012 to 293 in 2012-2013.

l:

36.00

58.50

Reading Goal #5B:

Toner for printers- Materialsassary for teacher use to implement enrichment and
student understanding/Consumables/Paper/Books

1036.00

1252.00

STEM Goal #1:

Projector bulbs for classroom for academic instame{various models and prices)-
Materials necessary for teacher use to implemeitrenent and student

1500.00

1235.68
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STEM Goal #1:

Incorporation of Science, Technology, Engineeramg] Math principals into problem-
based activities as a model for instructional el
understanding/Consumables/Paper/Books

Reading Goal #5B:
Geometry Goal I:

Necessary supplies for school-wide standardizdohtesMaterials necessary for teacher 778.00
use to implement enrichment and student understgfi@nsumables/Paper/Books

807.12

6119.14
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