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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Union Park Elementary District Name: Orange
Principal: Ruth Velazquez Superintendent: Dr. Barbara Jenkins
SAC Chair: Thomas Swonger Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an

Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

BS-Mercy Collegt
MS-Herbert Lehman
College

Ed. Specialist- Nova
Southeastern
Certification-

State of Florida
ESOL

Certification -

State of Florida
Elementary Education
Specific Learning
Disabilities

Ed. Leadership

Principal Ruth Velazquez

0

8

Assistant Principal at Azalea P:2004-2007

2004-2005 Grade A, Reading Mastery: 76%, Math Mgste
64%, Writing Mastery 66%, Science Mastery: NA AYE2R)
SWD students did not make AYP

2005-2006 Grade A, Reading Mastery: 79%, Math Mgste
65%, Science Mastery: NA, Writing Mastery 73%, AYP
82%ELL and SWD students did not make AYP
2006-2007 Grade B, Reading Mastery 72%, Math Mgster
64%, Writing Mastery 63%, Science Mastery 26%, AP0,
Economically Disadvantaged, ELL and SWD studerdsndit
make AYP

Assistant Principal at Legacy Middle School 200720
2007-2008 Grade A, Reading Mastery 74%, Math Mgster
69%, Writing Mastery: 91% Science Mastery: 52% AYP%
Economically Disadvantage did not met AYP in regdiBLL
did not make AYP, SWD did not make AYP in math
2008-2009 Grade A, Reading Mastery: 70%, Math Mgste
66%, Writing Mastery 98%, Science Mastery 45%, ANI%o,
Economically Disadvantaged students did not mak®AY
ELL

did not make AYP in math and SWD did not make AYP
2009-2010 Grade A Reading Mastery:73%, Math Mastery
66%, Writing Mastery: 82%, Science Mastery:44%, AY2%
Economically Disadvantaged, ELL and SWD studentrit
make AYP

2010-2011 Grade C Reading Mastery :77%, Math master
74%, Writing

Mastery 74%; Science Mastery: 43% AYP: 72%nreading,
47% math,

Hispanic: 58% reading, 62% math, Economically
Disadvantaged: 62%%

reading, 63% math: ELL; 45% reading, 56% math
2011-2012 Grade C Reading Mastery: 48%, Math Mwster
45%, Writing Mastery 61%, Science Mastery 37%, Shis
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making learning gains in the lowest 25 %ading 70% an
Math: 64%. The applied points were 438.
Elementary: Principal of Cheney Elementary June2201

Assistant Amv Klaber BA-Music
Principal y Med-Ed Leadership

Instructional Coach at Bonneville Elementary rated an A
school. 2009-2010, Reading Mastery:83%,

Math Mastery 84%, Writing Mastery 82%,

Science Mastery 65%, Learning Gains in

Reading 63%, Learning Gains in in Math

58%, Lowest 25% Reading 58%, Lowest

25% Math 54, AYP met 84%

2008-2009, Reading Mastery 88%, Math

87%, Writing 94%, Science 59%, Learning

Gains in Reading 76%, Learning Gains in

Math 69%, Lowest 25% in Reading 69%,

Lowest 25 in Math 70%. 95% AYP met.

Assistant Principal of Union Park Elementary 2011 to Current:
Reading Mastery:53 %, Math Mastery: 54 %, Writing Mastery:
59%, Science Mastery 41%, Learning Gains in Reading: 69%,
Learning Gains in Math:76 %, Lowest 25% Reading:79 %,
Lowest 25% Math : 64%,

Was at Little River Elementary 2010-2011: Moved School Grade
from B to A.

Reading Mastery: 72 %, Math Mastery: 76%, Writing Mastery:
92%, Science Mastery 52%, Learning Gains in Reading: 64%,
Learning Gains in Math: 75%, Lowest 25% Reading: 59%,
Lowest 25% Math : 73%, AYP:95% 2010-2011

AYP criteria increased from 79% to 95%.

Was at Bonneville Elementary rated an A school. 2009-2010,
Reading Mastery:83%, Math Mastery 84%, Writing Mastery
82%, Science Mastery 65%, Learning Gains in Reading 63%,
Learning Gains in in Math 58%, Lowest 25% Reading 58%,
Lowest 25% Math 54, AYP met 84%

2008-2009, Reading Mastery 88%, Math 87%, Writing 94%,
Science 59%, Learning Gains in Reading 76%, Learning Gains in
Math 69%, Lowest 25% in Reading 69%, Lowest 25 in Math
70%. 95% AYP met.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

i N Teacher at Little River Elementary 2010 to 2012 .vistb School
BS: Communications
MA: Elementary Gradg from B to A. N
’ K-6 Reading Mastery: 72 %, Math Mastery: 76%, Writingstery:
Reading/Writing Jennifer Summers Readina Endorsement 0 0 92%, Science Mastery 52%, Learning Gains in Readifgp,
gESE Learning Gains in Math: 75%, Lowest 25% Readin@o59
Lowest 25% Math: 73%, AYP: 95% 2010-2011 AYP créer

ESOL increased from 79% to 95%.

2011-2012 Math Coach at Ventura Elementary. Repdi

BS: Elementary Educatio Mastery: 43 %, Math Mastery: 43%, Writing Mastes{%,

MA: Early Childhood

-

Math/Science Sandra Sampayo K-6 0 0 Science Mastery 43%, Learning Gains in Reading.éarning
ESOL Gains in Math: %, Lowest 25% Reading: 80%, Loweést2
Math : 72%,

Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Mentoring New Teachers CRT; Instructional Coaches June 2013
2. Bi-Weekly Meeting CRT; Instructional Coaches June 2013
Coaching and Support CRT; Instructional Coaches Gomg
4. Encourage local partnership of local universities o
education to recruit and retain quality, highlyeetive Assistant Principal; CRT On Going
teachers.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number oheradhe percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

They are assigned a mentor and taking the necessary
courses to complete the requirements to becoming

highly effective.

*When using percentages, include the number ohieacahe percentage represents (e.g., 70% [35]).

5 -

Nu-lr;g)tt)ilr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 g:;'%nal % ESOL
X Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed o Endorsed

Instructional ; . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers

Staff Teachers
44 25% (11) 30% (14) 27% (12) 16%(7) 23% (10) op(4 9%(4) 7% (3) 77% (34)
June 2012
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Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmgdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Shauna Alder

Jennifer Stapleton

Experienced teacher/has served as

a mentor in previous years/ has
supervised senior interns/has

clinical educator training/ instructing sam
subject/Team Leader

17

PLC Activities;

Monthly beginning teacher meetings;
Meet daily/weekly to plan lessons ang
discuss areas of need and progress i
completion of Teacher Induction
Program components.

Kimberley Klein

Gabriela Morris

Experienced teacher/has served as

a mentor in previous years/has
supervised senior interns/has

clinical educator training/instructing same
subject/Team Leader

PLC Activities;

Monthly beginning teacher meetings;
Meet daily/weekly to plan lessons ang
discuss areas of need and progress i
completion of Teacher Induction
Program components.

Laura Ferringer

Cristina Vales

Experienced teacher/has served as

a mentor in previous years/ has
supervised senior interns/has

clinical educator training/ instructing sam
subject/Team Leader

D

PLC Activities;

Monthly beginning teacher meetings;
Meet daily/weekly to plan lessons ang
discuss areas of need and progress if
completion of Teacher Induction
Program components.

Dayanara Soto

Megan Rosenberg

Experienced teacher/has served as

a mentor in previous years/has
supervised senior interns/has

clinical educator training/Team Leader.

PLC Activities;

Monthly beginning teacher meetings;
Meet daily/weekly to plan lessons ang
discuss areas of need and progress i
completion of Teacher Induction
Program components.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Union Park Elementary is a Title | school, therefoeceives additional federal funding for use itph needs students. The
majority of our Title | funds are used to fund $tadsitions and provide additional instructionappart. The remainder of the
funds are used for staff development, instructionalerials and parental involvement activities.

Title I, Part C- Migrant
NA

Title I, Part D
NA

Title 1
The district receives Title Il funds which are sedpsently distributed to schools to be utilizeddtaff development activities
for school based staff. At Union Park ES, fundd b used to provide staff development in the aodasading and math.

Title 11l
Services are provided through the district for edienial materials and ELL district support servitegmprove the education
of English Language Learners. Any additional fuadsdistributed to the school for purchase of irdtonal materials.

Title X- Homeless
Homeless district and school based personnel peagsiources such as clothing, school suppliesalssmivices referrals for
Students identified as homeless (under the McKifveto Act).

Supplemental Academic Instruction (SAI)
SAl funds will provide tutoring services for ountd 1 and 2 students in grades 4 &5. We will gdsavide tutoring for previously retained 3rd grasiérhe
remainder of the funds will be used to purchastunsonal materials.

Violence Prevention Programs
NA

Nutrition Programs

Our Physical Education department provides indondh how to make healthy food choices. Studergsgazen opportunity
to plan healthy meal selections for breakfast, fusoack and dinner. Food services manager disghay®od pyramid which
has suggested nutritional daily portion requireradaot healthy eating.
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Housing Programs
NA

Head Start
NA

Adult Education

Career and Technical Education
NA

Job Training
NA

Other
NA
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/l ntervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Identify the school-based Rtl Leadership Team.
Principal: Ruth Velazquez

Assistant Principal: Amy Klaber

RTI Coordinator: Kristin DeSanctis

School Psychologist: Maria Soong

Classroom Teachers

Speech and Language: Mary Hazlinsky

CRT: Sandra Sampayo

Reading Coach: Jennifer Summers

ESE Teacher: Joan Skrivseth

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Principal and Assistant Principal: Provides a commigion for the use of data-based decision-making,

ensures that the school-based team is implemeRtingonducts assessment of Rtl skills of schaaff,stnsures

implementation of intervention support and docuragoh, ensures adequate professional developmenpimort Rtl

implementation, and communicates with parents dagrschool-based Rtl plans and activities

Instructional Support and RTI Coordinator, providesvices and expertise on interventions for iretliad students.

Instructional staff primary and intermediate widlliders Tier 1 instruction/intervention, collabaratwith other staff to implement Tier 2 intervenspand
integrates Tier 1 materials/instruction with TiéB Activities. ESE teachers: Participates in sitidata collection, integrates core instructior@ivities/materials
into Tier 3 instruction, and collaborates with gelheducation teachers through such activitiesoagaching. Reading

Instructional Specialist: Provides guidance on Krd&ding plan; facilitates and supports data ctiia@ctivities; assists in

data analysis; provides professional developmethtechnical assistance to teachers regarding datdtinstructional

planning; supports the implementation of Tier &r1, and Tier 3 intervention plans. School Pslatgiet: Participates in collection, interpretatiamd analysis
of data; facilitates development of interventioans; provides support for intervention fidelity admbumentation; provides professional developmedt a
technical assistance for problem-solving activilfeduding data collection Guidance Counselor aaffing specialist:

provides background information on children and wgsavices the child is receiving.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

Looking at previous year’s school data the teartaborated in compiling a plan to address areasrehgth and weaknesses (concerns) for reading,, maiting, science,
attendance, CELLA, demographic deficits and pairardlvement.

MTSS Implementation

Teachers and MTSS team videntify at risk students based PLC ( meetings which will incluc classroom performance and periodic assess MTSS tearr
(includes teachers who work with the students) rediscuss appropriate interventions and strasdgieddress identified needs. Principal

June 2012
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assigns tasks to team members regarding instradticaterials, who will provide intervention, and proggemonitorin

duties and professional development to addressebds of all students.

Baseline data: Progress Monitoring and Reportingviek (PMRN), Assessment and Information Managenssistem (AIMS
web), Florida Comprehensive Assessment Test (FEAdgress Monitoring: PMRN, AIMS web, Curriculum BdsVieasurement
(CBM), FCAT Simulation Midyear: Florida AssessmefasInstruction in Reading (FAIR), End of year: A AIMS web, FCAT
Frequency of Data Days: twice a month for dataymi@Data will be input weekly on SharePoint foeyew by

administration weekly and Rtl team bi-weekly.

Describe the plan to train staff on MTSS.

Baseline data: Progress Monitoring and Reportingviek (PMRN), Assessment and Information Managenssistem (AIMS

web), Florida Comprehensive Assessment Test (FE&dYress Monitoring: PMRN, AIMS web, Curriculum BdsMeasurement

(CBM), FCAT Simulation Midyear: Florida AssessmefusInstruction in Reading (FAIR), End of year: A AIMS web, FCAT

Frequency of Data Days: twice a month for dataymi@Data will be input weekly on SharePoint foeyew by

administration weekly and Rtl team bi-weekly. Pesienal development will be provided during teasheommon planning time, Wednesday professional
development whole group and small sessions willptimoughout the year. The Rtl team will also eaté additional staff PD needs

during the weekly Rtl Leadership Team meetings.

Describe the plan to support MTSS
Meeting with the MTSS monthly to look at trendsewturing the RTI meeting in order to incorpora@M into our school wide focused plans.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the schoc«-based Literacy LeaderskTeam (LLT)
Jennifer Summers---reading coach
Ruth Velazquez---principal

Amy Klaber---assistant principal

Adrian Green---Instructional Support
Dawn Plagianes---Instructional Support
Kristin DeSanctis---ESE

Sandra Sampayo---CRT

Dayanara Soto---classroom teacher
Melissa Silva---classroom teacher

Don Kuhl- PE Teacher

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The team will meet monthly to focus on all 6 arebthe reading process this will encourage, prosgidgport, ideas and motivation for reading througtibe
school. Based on school reading trends data théynake recommendations and review any recommemuafor further interventions. The Union Par ES
School Literacy Team meets monthly to discuss adagrActivities that will address areas of defigitseading. Brainstorming sessions are held to
determine what strategies best address the areasathess and this council will function as a PB@rent Initiatives are planned.

What will be the major initiatives of the LLT thygar?

The expansion of our Accelerated Reader program.eBtablishment of reading goals for grade levadsiadividual students concerning AR. Exploringguar
resource centers at other schools with the futaed gf implementing one at LCE and conducting tvitedacy Nights to increase parent involvement.
Provide support to ensure that students are rexpappropriate intervention and enrichment instomst

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

June 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to lod&neentary school programs as applicable.

Students attending Union Park Elementary pre-scaiehd full day. They are given the opportunityisit kindergarten
classrooms during the last nine week quarter tegapce the kindergarten classroom. They alsogggatie in lunch and
field trips with the current kindergarten studefitseir parents have the opportunity to participatigaining sessions on
preparing their children for kindergarten.

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

NA

*High Schools Only
Note: Required for High School-Sec. 1003.413(2) (@) (j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

NA

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Union Park ES is incorporating Destination Coll@ggrades 3-5 this school year. The school is ptemoting college and career readiness througheut
school displaying where faculty and staff haveratéal universities or vocational schools to encoaifagure goals and visions.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansallysis of théligh School Feedback Report

NA
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

1A.1.
Student population includes a hig
number of students who are ELL

Reading Goal #1A:

Number of students

and considered Economically
Disadvantaged who consistently

1A.1.

Focus on building vocabulary
through enhanced instructional
strategies

Florida Ready Reading as

[demonstrate limited vocabulary gintervention

performing at level 3 on
FCAT 2.0 will increase byj
5%, resulting in at least
30% or higher.

in reading.

2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2012 FCAT [By July 2013,
results 30% (92) of
showed that [all students
25% (76) of [taking FCAT
all students  |will scorea
scored alevel [level 3

3.

word usage needs.

1A.1.

Principal

IAssistant

Principal

Reading Coach
Classroom Teacher
Instructional Coaches
Kathy Lathrop

1A.1.
Monitoring Instruction, Commg

Observations, Lesson Plans,
FAIR, Imagine It! Edusoft

1A.1.
FAIR, Imagine It!, Edusoft,

Board Configuration, Classroofformative Assessments,

FCAT 2.0

1A.2.

1A.2.

High Percentage of students not

1A.2.

Provide appropriate differentiatedPrincipal,

1A.2.
Literacy Leadership Meetings,

1A.2.
FCAT 2.0 Reading, FAIR,

reading on grade level. instruction and monitor student |Assistant Renaissance Place data and |SuccessMaker data, STAR dg
progress Principal, SuccessMaker data monitoringeudosft, Imagine It!
Florida Ready Reading as Reading Coach, Benchmarks
intervention RTI Team,
Classroom Teacher
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Lack of consistent use effective
evidence based instructional
practices.

Professional development
laddressing evidence based best
practices on instructional delivery
land presentation

Florida Ready Reading as
intervention

Principal, Assistant Principal,
Rtl Team, Reading Coach,
[Classroom Teacher, Instructio
Coach

Kathy Lathrop

PLC professional developme
follow up meetings, formal an
informal observations and dat
dialogues

ssessments, Thinking Maps
CAT 2.0, Marzano Evaluatio
Model

TEdUSOﬂ’ Formative

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

2012 Current

2013 Expected|

Reading Goal #1B:

NA

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.l. _ , 2ALl. 2A.L1. ALl _ AL
A chievement Levels4 and 5in reading Providing effective enrichment to[work with grade levels to addresfPrincipal, Compliance teacher will monit{2013 FCAT
’ maintain and/or accelerate readillmanning for differentiated ssistant afternoon program. Reading
Reading Goal #2A: [2012 Current [2013 Expectedachievement. instruction that will meet the neegRrincipal, Reading Compliance teacher will revieyFAIR
Number of tudents " Level of Level of of all students. Coach, CRT, Ritl data with bilingual instructor tglmagine It
performing‘at level 3 on [Performance:* [Performance:* [Team, Classroom see where weaknesses exist. [Benchmark Assessments
P Teacher AR
FCAT 2.0 will increase by[2012 FCAT By Jul
5% resulting in at least 31 eqlts 2(3)/13 3),/10/ Kathy Lathrop Sgcce?s Makﬁr Relfortz
or higher , (o Edusoft Benchmark an
showed that (95) of all Mini Assessments
26% (80) of
students
all students akin
scored a level 9
401 5. FCAT will
score a level
4 or 5.

2A.2.

Providing Higher Order thinking
activities that promote student
lenrichment.

2A.2.
planning for differentiated

of all students

instruction that will meet the nee

2A.2.

\Work with grade levels to addresg eacher

Media Specialist
Reading Coach
CRT

Instructional Coach
Principal

Kathy Lathrop

2A.2.

Compliance teacher will monit
afternoon program.
Compliance teacher will revie
data with bilingual instructor tq
see where weaknesses exist.

2A.2.

Benchmark Assessments
Imagine It Tests
[Formative Assessments
FAIR

scoring at or above L

2B. Florida Alter nate Assessment: Students
evel 7in reading.

2B.1.

Reading Goal #2B:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

2B.1.

2B.1.

2B.1.

2B.1.
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lear ning gainsin reading.

Lack of understanding how to
deconstruct standards for standg

Reading Goal #3A:
Number of students
performing at level 3 on
FCAT 2.0 will increase by
5% resulting in at least 68%
or higher

2012 Current

2013 Expected|

based instruction.

el coaching support on
deconstructing standards and

Provide professional developmerfrincipal, Assistant Principal,

Reading Coach, Instructional

Review and discuss data with

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
3A. FCAT 2.0: Percentage of students making [3A-1. BA.1. BA.1. 3A.1. 3A.1.

FCAT 2.0, FAIR, Imagine It!

grade level teams and leaderg@pnchmark Assessments,
Coach, grade level team leadgqtsam

Renaissance Place monitorin

Level of Level of standards based teaching data, SuccessMaker data, Ed
Performance:* |Performance:* land observations
2012 FCAT [ByJuly 2013,
results 68% of students
taking FCAT
showed that | i ke
63% (193) Of (iearning gains.
students madg
learning
gains.

3A.2.
Lack of understanding the
importance of standards based

3A.2.
Provide professional developmet]
land coaching support on

3A.2.
jteacher
Media Specialist

3A.2.
Use of Common Assessment
Data Dialogue

3A.2.
FCAT 2.0, FAIR, Imagine It!
Benchmark Assessments,

Lack deep understanding of
appropriate use of progress
monitoring and using data to
drive/change instruction.

Monthly progress monitoring

training on making decisions bas
on student progress.

Principal, Assistant Principal,

meetings to support and continugRtl team, classroom teachers

Pd

with individual teachers, gradg
level teams and Rtl team

instruction. deconstructing standards and  |Reading Coach PLC Renaissance Place monitorin
standards based teaching CRT Observations data, SuccessMaker data, Ed
Principal Focus Calendars and observations
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.

Review, coach and discuss d®aogress monitoring graphs,

appropriate data monitoring
posted on SharePoint

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1.

Reading Goal #3B:

NA

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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lowest 25% making learning gainsin reading.

students in need of

Reading Goal #4A:
Number of studentsin the
lowest 25% FCAT will
improve by 5%, resulting
in 75% of the lowest 25%
of students making
learning gains.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

reading interventions.

In 2012 72%

of the Lowest [the Lowest 25%
2506 made  [studentswill
learning make leaning

. gains.
gains.

In 2013 75% of|

process across all grade levels

JAssistant Principal
Reading Coach
RTI Team

Kathy Lathrop

teacher that will focus on succ|
of intervention groups

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
AA. FCAT 2.0: Percentage of studentsin AA.1. . AAL _ AA.L. AA.L. _ AA.L. _
JAccurately targeting Focus on intervention and RTI  |Principal Review data with RTI team anf2013 FCAT Reading

FAIR

Imagine It Benchmark
JAssessment

Success Maker Reports
Edusoft

4A.2.
Students not wanting to read.

4A.2.
To utilize Accelerated Reader

4A.2.
Principal

4A.2.
Monitor the use of Accelerated

4A.2.
JAR Reports

gainsin reading.

of studentsin lowest 25% making learning

Reading Goal #4B:

NA

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Incentive Program to promote  |Assistant Principal Reading by classroom and  [FAIR
reading. Reading Coach students
Classroom Teachers
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage 4B-1. 4B.1. 4B.1. 4B.1. 4B.1.

June 2012
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[The Number of students making progress based onTFCA
will improve by 4% each consecutive year resultmthe
specific targeted goals being met.

4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Baseline data In 2012 FCAT reading 57% of th¢in 2013 it is expected that 61% ofin 2014 it is expected that 65%in 2015 it is expected that 69%in 2016 itis  |In 2017 itis
school will reduce 2010-2011 students were proficient. the students will be proficient in |of the students be proficient infof the students be proficient infexpected that |expected that
. . reading. reading. reading. 73% of the 77% of the
their achievement students be  [students be
gap by 50%. proficientin  |proficient in
Reading Goal #5A: reading. reading.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt

5B.1.
Students in the AYP group

5B.1.

5B.1.

Provide direct research baseqPrincipal

5B.1.
Monitoring Instruction,

5B.1.
Imagine It! Benchmark

making satisfactory progressin reading. bIacI_< and Hispanics are not ?nstructio_n as part of t_heir As_sis_tant Com_mon Board IAssessments, Renai_ssqnc
Reading Goal #5B: [2012 Current [2013 Expected'”ak'ng satisfactory gains in |[intervention (phonemic Principal Configuration, Classroom [Place progress monitoring
" |Level of Level of reading. awareness, fluency, vocabulgReading Coach Observations, Lesson Pladata, Reading Success
Number of studen in Performance:* |Performance:* EIR) _ Classroom Teacher FAIR, Imagine It! Edusoft [intervention data, matrix
specific subgroups makinfVhite: 61% _ |White:68% Florida Ready Reading as Instructional Coachesathy data, Edusoft, FCAT 2.0
progress in FCAT will Efackﬂl% Black:58% intervention Lathrop
improve by 5% resulting ifHispanic:51% [Hispanic:58%
the specific targeted goalgAsian: N/A [Asian: N/A
being met by the studentdAmerican JAmerican
Indian: N/A Indian: NA
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
Understanding and effective Implementation of a “What Coun{Principal, Assistant Principal, [Monitoring Instruction, Commdimagine It! Benchmark
lexecution of teaching reading Jl;g; to help students with Reading Coach, Instructional [Board Configuration, Classroogssessments, Renaissance B
comprehension skills and strate erstanding and personal Coach and classroom teacherfObservations, Lesson Plans,[progress monitoring data,
monitoring. Implementation of [Kathy Lathrop FAIR, Imagine It! Edusoft Reading Success intervention
riting throughout all content areps data, matrix data, Edusoft,
Florida Ready Reading as FCAT 2.0
intervention
June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1

Student population includes a hig

5C.1
Focus on building vocabulary

Principal
IAssistant Principal

Monitoring Instruction, Commg
Board Configuration, Classrooffformative Assessments,

FAIR, Imagine It!, Edusoft,

making satisfactory progressin reading.

retaining vocabulary and reading|

Reading Goal #5D:

Number of student with
disabilities (SWD) in
FCAT will make 5%
progress, resulting in 31%
of the SWD making
reading progress.

through enhanced instructional

JAssistant Principal

number of students who are ELLJthrough enhanced instructional |Reading Coach Observations, Lesson Plans,|[FCAT 2.0
Reading Goal #5C: [2012 Current [2013 Expectedand considered Economically  [strategies Classroom Teacher FAIR, Imagine It! Edusoft
Number of ELL students- Level of Level of Disadvantaged. Florida Ready Reading as Instructional Coaches
making progressin FCAT [Performance:* |Performance:* intervention Kathy Lathrop
Wwill make 5% progressin |In 2012 46% [In 2013, 51% of
reading, resultingin 51% |of the ELL [the ELL
making reading progress. |t dents were [students
. will be
proficient v oficient.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not SD.1 o oD.1 . oD.1 °D.1 _ SD.1 _
Students with disabilities are not [Focus on building vocabulary  [Principal Monitoring Instruction, CommdFAIR, Imagine It!, Edusoft,

Board Configuration, Classrooffformative Assessments,

Lack of effective evidence based
instructional practices

Professional development
addressing evidence based best
practices on instructional delivery
and presentation Florida Ready
Reading as intervention

Principal, Assistant Principal,
Rtl Team, Reading Coach,
[Classroom Teacher, Instructid
Coach Kathy Lathrop

PLC professional developme

[rformal observations and dat
dialogues

2012 Current [2013 ExpectedcOmprehension skills. strategies Reading Coach Observations, Lesson Plans,|FCAT 2.0
Level of Level of Florida Ready Reading as Classroom Teacher FAIR, Imagine It! Edusoft
Performance:* IPerformance:* intervention Instructional Coaches
In 2012 26%  |In 2013, 31% of Kathy Lathrop
of the SWD the SWD
students made  |students
progress. will make

progressin

reading.

5D.2 5D.2 5D.2 5D.2 5D.2

dusoft, Formative

n
follow up meetings, formal an(Essessments, Thinking Maps

CAT 2.0, Marzano Evaluatio
Model

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

S5E.1.
Students who are economically
disadvantaged are not retaining

5E.1

Focus on building vocabulary

5E.1.
Principal, Assistant Principal,
Rtl Team, Reading Coach,

S5E.1.
Monitoring Instruction, Commqg

5E.1.
FAIR, Imagine It!, Edusoft,

Board Configuration, Classroofformative Assessments,

Reading Goal #5E: [2012 Current [2013 Expectedvocabulary and reading through enhanced instructional |Classroom Teacher, InstructiolObservations, Lesson Plans,|FCAT 2.0
" ILevel of Level of comprehension skills. strategies Coach FAIR, Imagine It! Edusoft

Number of economically Performance:* [Performance:* Florida Ready Reading as Kathy Lathrop

disadvantaged studentswill[in 201248% I 2013, 59% of intervention

making progresson FCAT [of the the economically|

will increase by 5%, economically  |disadvantaged

resulting in 59% of the ~ [disadvantaged  [students

economically students made  will make

disadvantaged students ~ [PrO9"ess: E;gg:r?gss n

making leaning gains. -

g 99 5E.2. Teachers uncomfortable wiBE.2. 5E.2 S5E.2. S5E.2.

providing small group centers.  |Professional Development on  |Principal, Monitoring classrooms during [Imagine It

centers.

developing effective small group

[Assistant Principal
Reading Coach
CRT

Classroom Teacher

small group instruction.

Formative Assessments

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Y

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring L
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Consultant to do
Qemons_tratlon Ies;ons an K-5 Kathy Lathrop K-5 Instructional Throughout the year Looking at data after de'monstrated less " Assistant Principal and Reading Coa
side by side coaching drive and coaching.
by data.
Pre-Pre Planningrofessiond
Development focusemn EIR K5 Kathy Lathrop K-2 Instructional Summer Observations during |nte_rvent|0n plus stuq Principal, Assistant Principal and Read|
SRA, and Language for data meetings Coach
Learning, Reading Success.
How to plan for small grou CRT/Reading ) . . . . L . .
; . K-5 K-5 Instructional/Para-Professiona Throughout the year Observations of instructional Principal, Assistant Principal, CRT
instruction Coach
Staff development in t_Jqulr K5 CRT/Reading Grade Level professional developm Throughout the year Classroom obsewathns (word walls, | Principal, Assistant Principal, Readin
vocabulary capacity. Coach vocabulary lists) Coach and CRT

June 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Florida Ready FCAT Preparation Title 1 $ 6580.50
Reading Plus Reading Intervention General Fund $08.00
Subtotal:$16,888.50
Technology
Strategy Description of Resources Funding Source ouxrh
Success Maker Program to reinforce and progressanon| General Funds $19,496.00
students in reading.
Renaissance Learning (Accelerated To encourage and progress monitor reading  Genarald $4,400.00
Reader)
Subtotal:$23,896.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Kathy Lathrop Demonstrate reading lessons for Title 1 $2550.00
intervention groups, coaches and consults
with teachers,
Subtotal:$2550.00
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total: $43334.50

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in Engli

at grade level in a manner similar to non-ELL shide

sh and understand spokelisEn

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in listening/speaking.

1.1 Parents have a language ban
and have trouble supporting
students at home.

CELLA Goal #1:

2012 Current Percent of Studd

Proficient in Listening/Speakin|

In June of 2013, 51% of L

students taking the CELL.
ill be proficient in
listening and speaking.

tudents scoring proficient in
listening/speaking for 2011/20
school year. 45% (108)

fiet Establish bilingual classes fo

listening and speaking skills.

1.1 Principal

parents 2 times a week to increapssistant Principal

Compliance Teacher
Bilingual Instructor

1.1 Compliance teacher will
monitor afternoon program
Review data every two weeks
lensure parents are increasing
skills

1.1 Parents will be tested on |
LAB and MAT to determine
ltevel of proficiency to establis
baseline data

Lesson Plans

Quizzes/Oral Assessments

he

n

1.2 Students unable to improve
their listening and verbal skills.

1.2 Media center specials will be
implemented during the 2012/20
school year. Students will rotate

time to read and reinforce strate(
taught in the classroom.

Imagine Learning will be
implemented to focus on listenin
and verbal skills.

1.2 Principal
|/Sssistant Principal
Reading Coach

through media center for additior|®ledia Specialist

Compliance Teacher

1.2 Progress monitoring data
meetings will be held every tw
weeks to discuss increase in
proficiency for all LY students.

1.2 OCPS benchmark tests,
-AIR, Success Maker reports
fluency testing in intervention
groups.

Renaissance Place

1.3.

1.3.

1.3.

1.3.

1.3.

Students read grade-|
similar to n

evel text in English in a reann
on-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1 Parents have a language bal
and have trouble supporting
students at home.

CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

In June of 2013, 47% of L

students taking the CELL.
will be proficient in
reading.

tudents scoring proficient in
reading for 2011/2012 school
lyear. 41% (7¢

Pet Bilingual classes will be held
times a week to help increase
reading skills of parents.

2.1 Principal
JAssistant Principal
Compliance Teacher
Bilingual Instructor
Reading Coach

2.1 Compliance teacher will
monitor afternoon program.
Compliance teacher will revie
data with bilingual instructor tq
see where weaknesses exist.

2.1 Baseline data from LAB al
MAT to determine level of
proficiency.

Lesson Plans
Quizzes/Weekly meetings witl

parents to discuss increase in|
reading skills.

n

June 2012
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2.2. Students have a language
barrier that impedes them from
being proficient reading.

2.2 Students will be placed in

2.2 Principal

intervention groups based on leviissistant Principal

of proficiency using appropriate i

eading Coach

of LY students.

2.2 Weekly progress monitorirfg.2 OCPS benchmark tests,

FAIR, Success Maker reports

program placement assessment/€&tssroom teachers Data meetings to be held everly
Compliance Teacher two weeks to examine data.
Monitor pacing/amount of
lessons completed weekly
2.3. 2.3. 2.3. 2.3. 2.3.

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1. Lack of oral language
skills: vocabulary,
speaking, writing, in English.

CELLA Goal #3:

Students scoring proficient
in writing for 2011/2012
school year. 40% (71)

2012 Current Percent of Studd

2.1. Provide all teachers
lwith information on the writing

in their grade level including

2.1. Principal

JAssistant Principal
standards to be taught and assegSedpliance Teacher
[Writing Coach

2.1. Provide PD for teachers ir}
[Write

from the
Beginning.

2.1. Copies of sign in
sheets from PD
sessions, agendas
and handouts,

students at home.

process and rubric

Instructional Coach

classrooms during the

Proficient in Writing : Mobility rate is high in changes to the FCAT Writing classroom
our school Update sessions on FCAT  |walkthrough
I June of 2013, 45% of LY IWriting will bt_e done; throughout gl changes for all ;taff, visits documents
students taking CELLA with be grade Ievels_ inclusive o_jrades K classrq_oms during
proficient in writing through 3 with emphasis on 3rd the writing block to see
grade to prepare students for futdire strategies taught.
ftest
Parents have a 2.2. Provide specific PD to 2.2. 2.2. 2.2.
language barrier and have troublf8rd and 4th grade JAssistant Principal Conduct PD for Copies of sign in
supporting eachers on the writing Principal teachers, visit sheets from PD

sessions, agendas

training. [Writing Coach writing block to see land handouts,
Students lack the Compliance teacher strategies being taught samples of
motivation for writing student writing
and being creative.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Parent ESOL Classes Parents will be offered Englestses Title 111 $3040.00

twice a week after school.

Subtotal: $3040.00

Total: $3040.00

End of CELLA Goals

June 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Conduct professional developme
0 enhance teachers’ own conterj

1A.1.
Effective implementations of
instructional practices that help

Mathematics Goal

2012 Current

2013 Expected

students learn conceptual knowledge and pedagogical

1A.1.

JAssistant Principal

CRT (Math Coach)

1A.1.
Monitoring formative and
summative assessments,

instruction

1A.1.
(Observation record
Formative assessments,

Classroom observation of mat{Mini Benchmark tests,

Benchmark (Edusoft) test

student performance according ffenhance teachers’ abilities to col
benchmarks, and the use of thatjmath proficiency data, use the d§
data to differentiate instruction. [to guide instruction, and conduct
differentiated instruction. PD on
differentiated instruction.
Conduct monthly data meetings
monitor students’ progress.

JAssistant Principal
JERT (Math Coach)

0

Classroom observation of mat|
instruction

1 A Level of Level of understanding of mathematics. [knowledge on how to teach
=1 Performance:* |Performance:* mathematical concepts to mastefy FCAT
In 2012 24% |In 2012 29% oindag © Procedur
Number of student students students will
performing at level 3 on |scored a level [scorea level 3 s well as coaching (conferencinig,
FCAT will increase by 5%93 jn in eedback, reflection), modeling, 4
resulting in at least 29% Qfathematics |mathematics co-teaching to enhance teachers
students scoring at level 3. Skills.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of progress monitoring of [Professional development to Principal Data Meetings (Observation record

[Formative assessments,
Mini Benchmark tests,
Benchmark (Edusoft) test
FCAT

1A.3.
Usage of SuccessMaker Math

1A.3.
Lack of mathematics fluency in
current and previous grades.

0 develop mathematical fluency
all grade levels with real-time
strategies that do not include
drilling of skills.

1A.3.
Principal
IAssistant Principal

Professional development on hoJCRT (Math Coach)

Aeachers

1A.3.

1A.3.

SuccessMaker reports
Timed math assessments

1A.3.1A.3.

Formative assessments,
Mini Benchmark tests,
Benchmark (Edusoft) test
FCAT

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1B.1. 1B.1.

Mathematics Goal

2012 Current

2013 Expected

#1B:

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.
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2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

Teachers’ ability to provide
ichallenging and enriching learnin|

Mathematics Goal

2012 Current

2013 Expecteq

H2A:

experiences for students so they

Number of student
performing at level 4 and
on FCAT will increase by
5%, resulting in at least
31% of students scoring

Professional development on wa
Itp teach and assess at higher le
of cognitive complexity (Webb's

isssistant Principal
EIRT (Math Coach)

Monitoring formative and
summative assessments,

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

(Observation record
Formative assessments,

Classroom observation of mat{Mini Benchmark tests,

level 4 and/or 5.

student performance according t

nhance teachers’ abilities to col

JAssistant Principal

Level of Level of continue to make progress and [Depth of Knowledge); as well as instruction Benchmark (Edusoft) test
Performance* [Performance:#[maintain or increase their ways to develop critical thinking FCAT
mathematical proficiency. CCSS Standards for Mathematigal
In 2012 26% [In 2012 31,% P Y I(:’ractice) and Z1Century Skills.
Students students will
scored alevel |scorealevel
4and5in 4and5in
athematics |mathematics
2A2. 2A.2. 2A.2. 2A.2. 2A.2.
Lack of progress monitoring of  |Professional development to Principal Data Meetings Formative assessments,

Classroom observation of mat{Mini Benchmark tests,

scoring at or above L

evel 7in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*|

benchmarks, and the use of that [math proficiency data, use the d4&RT (Math Coach) instruction Benchmark (Edusoft) test
[to differentiate instruction. 0 guide instruction, and conduct| FCAT

differentiated instruction.

Conduct monthly data meetings {o

monitor students’ progress
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Since so many more students arg¢The intervention schedule for  [CRT (Math Coach) Monitoring formative and (Observation record
performing below or at grade levgdeading will include a rotating  |Enrichment teachers summative assessments, Formative assessments,
there is limited time to address thielock for the “enrichment” group Enrichment teachers planning|Mini Benchmark tests,
needs of our higher achieving  |which will include math meetings Benchmark (Edusoft) test
students so they continue to grovlenrichment. FCAT

2B. Florida Alternate Assessment: Students  [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
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NA

2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. o BA.L. BA.1. BA.1. _ BA.L.
Lack of progress monitoring of [Professional development to Principal Data Meetings, Formative assessments,

|ear ning gainsin mathematics.

student performance according

nhance teachers’ abilities to col

JAssistant Principal

Classroom observation of mat{Mini Benchmark tests,

Mathematics Goal [2012 Current |2013 Expected[penchmarks, and the use of that[[rinath proficiency data, use the d4&RT (Math Coach) instruction Benchmark (Edusoft) test
) Level of Level of data to differentiate instruction. [to guide instruction, and conduct FCAT
#3A. Performance* |Performance:* differentiated instruction.
Number of students In 2012 In 2013 74% Conduct monthly data meetings fo
making learning gainson [69% students will monitor students’ progress.
FCAT will increase by students madelmake
5%, resulting in at least learning learning
74% of studentsscoring at gainsin gainsin
level 4 and/orS. mathematics |mathematics
3A.2 3A.2 3A.2 3A.2 3A.2
Effective implementations of Conduct professional developmegtssistant Principal Monitoring formative and (Observation record
instructional practices that help [to enhance teachers’ own conterfCRT/Math Coach summative assessments, Formative assessments,
students learn conceptual knowledge and pedagogical Classroom observation of matfMini Benchmark tests,
understanding of mathematics. [knowledge on how to teach instruction Benchmark (Edusoft) test
mathematical concepts to mastefy FCAT
(in contrast to procedural
knowledge)
s well as coaching (conferencing,
eedback, reflection), modeling, g
co-teaching to enhance teachers
skills.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Lack of using formative Conduct professional developmegtssistant Principal Instructional Resource Teachg@bservation record
assessments to track progress enhance teachers’ ability to  |[CRT/Math Coach planning with teams, Formative assessments,
inform planning. create formative assessments. Classroom observation of matfMini Benchmark tests,
Co-plan with teachers to create gnd instruction Benchmark (Edusoft) test
plan for formative assessment. FCAT
June 2012
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Tutoring attendance

Provide access to after school
tutoring

SES Coordinators

Monitor student academic

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

— Performance:* |Performance:*

NA
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

4A. FCAT 2.0: Percentage of studentsin EA-i- . toring of lFl)A-]}- ol devel éFl’A'.l.' | El)A.l.M ' iA.l. '

0 ; - - ack of progress monitoring o rofessional development to rincipa ata Meetings, ormative assessments,
lowest 25/.0 making learning gainsin student performance according fenhance teacherabilities to colledAssistant Principal Classroom observation of matfMini Benchmark tests,
mathemat'_cs- benchmarks, and the use of thatt[rinath proficiency data, use the d4@RT instruction Benchmark (Edusoft) test
Mathematics Goal #4A2012 Curren|2013 Expectedidata to differentiate instruction. [to guide instruction, and conduct FCAT

Level of Level of differentiated instruction.
Number of studentsin the |PerformancelPerformance:*
lowest 25% making lear ning [ Conduct monthly data meetings fo
gainson FCAT will increase [In 2012 In 2013 69% monitor students’ progress.
by 5%, resultingin at least  [64% studentsin
69% of the studentsin the studentsin [the lowest
Iov_vest 25% making learningfthe lowest  [25% will
gains. 25%made  [make

learning  [learning

gainsin gainsin

mathematic |mathematics

S

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.

JAttendance roster

programs and performance daformative assessments,

Mini Benchmark tests,
Benchmark (Edusoft) test
FCAT

June 2012
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4A.3.
Lack of materials to use for
remediation.

4A.3.

Professional development on ho
Ito use the Envisiomtervention kit
|

4A.3.
RT/Math Coach

4A.3.
Data meetings,

4A.3.
Formative assessments,

Classroom observation of mat{Mini Benchmark tests,

Mathematics Goal #5A:

[The Number of students making progress based on FCA
improve by 4% each consecutive year resulting énsihecifig
targeted goals being met.

MS resources, and math resourg¢e instruction Benchmark (Edusoft) test
room materials. FCAT
4B. Florida Alter nate Assessment: Percentage [4B.1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal #4H2012 Currenf2013 Expected
Level of Level of
NA PerformancelPerformance:*
il
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
Based on ambitious but achievable Annual Measura 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

5A. In six years Baseline data 2010-2011 |In 2012 FCAT mathematics 54%4Iin 2013 it is expected that 53% ofin 2014 it is expected that 58°/Iin 2015 it is expected that 63°/Iin 2016itis |In 2017 itis
school will reduce of the students were proficient. [the students will be proficient in [of the students be proficient injof the students be proficient injexpected that [expected that

. . math. math. reading. 67% of the 72% of the
their achievement students will bdstudents will b
gap by 50%. proficientin  |proficient in

math. math.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

in need of improvement for the following subgroups:

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

June 2012
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5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.

Students come from various
backgrounds and individual nee
vary greatly.

Mathematics Goal

H#5B:

Number of studentsin
our subgroups making
learning gainson FCAT
will increase by 5%,
resulting in at least 69%
of students making
learning gains.

2012 Current

2013 Expected

Level of Level of
Performance:* |Performance:*
\White:66 [White: 58
Black:48 Black: 43
Hispanic:51 [|Hispanic: 53
Asian: NA IAsian: NA
IAmerican JAmerican
Indian: NA Indian: NA

5B.1.

Professional development to
hance teachers’ abilities to
conduct differentiated instruction
meet the various needs in the

classroom.

5B.1.

Principal

JAssistant Principal
CRT (Math Coach)

5B.1.

Data Meetings,

Classroom observation of mat|
instruction

5B.1.

(Observation record
[Formative assessments,
Mini Benchmark tests,
Benchmark (Edusoft) test
FCAT

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Ethnicity subgroups’ progress is |Use EDW to print reports for Principal Monitor students’ progress peBenchmark

not monitored. [teachers based on ethnicity JAssistant Principal reporting categories. Mini-Benchmark
subgroups to disaggregate duringCRT FCAT
data meetings.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Lack of parent involvement and
understanding of Mathematics.

family events and encourage
support through parent liaison

Focus on parent involvement at dRrincipal

JAssistant Principal
Parent Liaison

Teacher and student feedbacK
student assessment, informal
formal observations

Sign-in sheets at parent
involvement events

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Students who are English langu
learners have a limited academi

Mathematics Goal

2012 Current

2013 Expected

\vocabulary.

5C.1.

ggfessional development to
lenhance teachers’ abilities to
provide effective vocabulary

5C.1.
CRT/Math Coach
Reading Coach

5C.1.
Classroom observation
Student progress on assessm

5C.1.

(Observation record
frasmative assessments,
lenVision Math Tests (online

5 Level of Level of instruction. data),
= Performance:* |[Performance:* '\B/“”' ?}enci'?zrdk tesé)s,t t
enchmar usoft) tes
Number of Ell students [In 2012 I'n 2013 50% FCAT
making progr ess on 47% of ELL of ELL
FCAT will increase by  |students made [students will
5%, resulting in at least progressin make
48% of studentsmaking |ecaAT 2.0 progressin
protghr essaltn mathematics
mathematics. 5C.2 5C.2 5C.2 5C.2 5C.2
Lack of parent involvement and |Focus on parent involvement at gRrincipal Teacher and student feedbacKSign-in sheets at parent
understanding of Mathematics. [family events and encourage [Assistant Principal student assessment, informal {involvement events
support through parent liaison  |Parent Liaison formal observations
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Lack of use of manipulative in  [Instructional coaches plan with |Instructional coaches Classroom observation (Observation record
mathematics instruction. eams and ensure there is a balahce Lesson Plan Audits Formative assessments,
of manipulative use in their lessop enVision Math Tests (online
plans. data),
Mini Benchmark tests,
June 2012
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Benchmark (Edusoft) test
FCAT

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Lack of progress monitoring of
student performance according

Mathematics Goal

#5D:

Number of studentswith
disabilities (SWD)
making progresson
FCAT will increase by
5%, resulting in at least
23% of SWD making

5D.1.
Professional development to
nhance teachers’ abilities to col

5D.1.
Principal
IAssistant Principal

5D.1.
Data Meetings,

5D.1.
Formative assessments,

Classroom observation of matfenVision Math Tests (online

progressin
mathematics.

Teachers have difficulty adjustin

content being taught.

lessons so SWD have access to|

nstructional Coaches will plan w|
s and ensure use of the ES
strategy resources available,
including on IMS.

Instructional Coaches
IStaffing Specialist

Classroom observation
Lesson Plan Audits

2012 Current  [2013 Expected|oenchmarks, and the use of thatt[rinath proficiency data, use the d4&RT instruction data),
Level of Level of data to differentiate instruction. [to guide instruction, and conduct Mini Benchmark tests,
Performance:* |Performance:* differentiated instruction. Benchmark (Edusoft) test
FCAT
In 2012 In 2013 21% Conduct monthly data meetings {o
16% SWD students monitor students’ progress.
studentsin the [will make
SWD made learning
learning gains [gainsin
in mathematics|mathematics
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.

(Observation record
Formative assessments,
lenVision Math Tests (online
data),

Mini Benchmark tests,
Benchmark (Edusoft) test
FCAT

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5E.1.
Lack of parent involvement and
understanding of Mathematics.

5E.1.

family events and encourage

5E.1.

Focus on parent involvement at gRrincipal

JAssistant Principal

5E.1.
Teacher and student feedbacK

5E.1.
Sign-in sheets at parent

student assessment, informal {involvement events

Mathematics Goal [2012 Current [2013 Expected support through parent liaison  [Parent Liaison formal observations
e Level of Level of CRT (Math Coach)
— Performance:* [Performance:*
Number of Economically |In 2012 In 2013
Disadvantaged students  [52%0f 54%0f
making progresson Economically [Economically
FCAT will increaseby  |Disadvantage |Disadvantage
5%, resultingin at least |4 d -
54% of the students students madejstudents will
making progressin tisfact ak
mathematics. sausiactory - make
progressin  [satisfactory
mathematics [progressin
mathematics
June 2012
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5E.2.
Lack of progress monitoring of [Professional development to

student performance according

data to differentiate instruction.

5E.2.

nhance teachers’ abilities to col

benchmarks, and the use of thatjmath proficiency data, use the d3
0 guide instruction, and conduct

differentiated instruction.

Conduct monthly data meetings
monitor students’ progress.

5E.2.

Principal

JAssistant Principal
JCRT (Math Coach)

Classroom observation of mat|
instruction

5E.2. 5E.2.
Data Meetings, Formative assessments,

ini Benchmark tests,

Benchmark (Edusoft) test
FCAT

End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal
H1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1A.1.

1A1.

1A1.

1A.1.

1A1.

1A.2.

1A.2.

1A.2.

1A.2.

1A.2.

1A.3.

1A.3.

1A.3.

1A3.

1A.3.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

1B.1.
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1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
TN Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

June 2012
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3A.L.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
H3A: Level of Level of
— Performance:* |Performance:*
3A.2. 3A2. 3A.2. 3A2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
AA. FCAT 2.0: Percentage of studentsin 4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
lowest 25% making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
AN Level of Level of
— Performance:* |Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
4B. Florida Alternate Assessment: Percentage [4B-1. 4B.1. 4B.1. 4B.1. 4B.1.
of studentsin lowest 25% making learning
gainsin mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4B Level of Level of
— Performance:* |Performance:*
4B.2. 4B.2. 4B.2. 4B.2. 4B.2.
4B.3. 4B.3. 4B.3. 4B.3. 4B.3.
June 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Strategy

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiant ‘E’;\g‘gﬁ;
making satisfactory progressin mathematics. |rjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
#5B: Level of Level of /American Indian:
— Performance:* [Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
IAsian: IAsian:
IAmerican IAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita 3
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.1

1.2.

1.2.

1.2.

1.2.

1.2.

June 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #]2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Percentage of3-1. 3.1 3.1 3.1 3.1
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
June 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
4. Florida Alter nate Assessment: Per centage off4-1. 4.1 4.1 4.1. 4.1
studentsin lowest 25% making learning gains
in mathematics.
Mathematics Goal #42012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
4.2. 4.2. 4.2. 4.2. 4.2.
4.3. 4.3. 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1l EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

1.1.

1.1.

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:

* |Performance:*

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

June 2012
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1.3.

1.3.

1.3.

1.3. 1.3.

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

2.1.

Person or Position
Responsible for Monitoring

2.1.

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

2012 Current

2013 Expected

IAlgebra Goal #2:

Level of

Level of

Performance:* |Performance:*

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

Process Used to Determing

Evaluation Tool

areas in need of improvement for the following sobgs:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

June 2012
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt ~ [VNite:
. . . Black:
making satisfactory progressin Algebral.  |hispanic:
Algebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

June 2012
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3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

June 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: |2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 21. 21.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

June 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategydoes not require a professional development or &i®ity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

es

and/or PLC Eocus Subiect and/or (e.g., PLC, subject, grade level, |JandSchedules (e.g., frequency Strategy for Follow-up/Monitoring Personfgl; I;/Ioosrl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
PLC: Instructional coache:
supporting use of IMS to K-5 Instructional ] . . .
support planning for ESE a Coaches K-5 Ongoing weekly Lesson plan review and teacher feedbg Instructional Coaches
ELL students
Creating higher order (DOK
learning experiences and K-5 Sandra Sampay School-wide January 2013 Classroom observations Administration and Instructional Coach
assessments
Data Disaggregation K-5 Sandra Sampay K-5 October 2012 Data meetings Administration and CRT
Differentiating Instruction a
Utilizing small group K-5 Sandra Sampay K-5, paraprofessionals September/October 2012 Classroom observations Administration and CRT
instruction
Vocabulary Instruction ang . Jennifer . Classroom observations and lesson plg~ - )
) K-5, Specials | Summers/Sandr; School-wide October 2012 ; Administration and CRT
Strategies S reviews
ampayo
Creating and Using Format . Classroom observations and lesson plg~ . )
Assessments K-5 Sandra Sampay School-wide January 2013 reviews 1 Administration and CRT
June 2012
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Using en't/lli;igrri] algterventio K-5 Sandra Sampay K-5 January 2013 Data meetings and classroom observati Administration and CRT
Mathemgtical Content and
Pecéi%(;%lgglé gfgg;ﬁj %T t K-5 Sandra Sampay School-wide Ongoing Classroom observations Administration and CRT
Understanding
M athematics Budget (Insert rows as needed)
Include only school-based funded activities/mate@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Success Maker Instruction and Progress Monitoring endgal Funds $19,496.00

Subtotal:$19,496.00

Professional Development

Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:

Total:$19,496.00

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in science.

1A.1.
Time constraints — teachers feel
there is no time to teach science

Science Goal #1A:

Number of 5" grade
students perfor ming at
level 3on FCAT will
increase by 5%, resulting
in at least 31% of student
scoring at level 3.

2012 Current

2013 Expected

1A.1.

[Teachers daily schedules are
created with a 45 min block built
for Science allowing teachers to

1A.1.
Principal
IAssistant Principal

1A.1.
JAdministrators will audit lesso
plans.

1A.1.

IScience Fusion Unit Tests
Science Benchmark Tests
FCAT 2.0 Science

Level of Level of follow the Science CIA Blue Resource Teachers Resource teachers will monito
Performance:* [Performance:* Print. planning process during plann
h 2012 h 2013 Spcial stqdies will be integrated _meetings to ensure
26% (27)of the |31% of the with reading. implementation.
students scored  [students will
level 3in sciencelscore level 3in

science

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Limited resources to teach NGS$&ovide PD for teachers on the |Resource Teachers Resource teachers will monitofScience Fusion Unit Tests
appropriate and effective use of the planning process during plann|Science Benchmark Tests
resources in the Science Fusion meetings to ensure FCAT 2.0 Science
[textbook. implementation.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.

Large number of students come
with limited background and
limited vocabulary in the area of
Science.

Follow the Science CIA Blue Prir]
hich details which vocabulary
words to focus on.

Use higher level instructional
strategies and learning experien
[to allow for students to engage W
new Science words at a deeper
level.

Resource Teachers

[¢]

Resource teachers will monito
planning process during plann
meetings to ensure
implementation.

[Science Fusion Unit Tests
Science Benchmark Tests
FCAT 2.0 Science

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

1B.1.

Science Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

1B.1.

1B.1.

1B.1.

June 2012
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Science Goal #2A:

Number of 5" grade
students perfor ming at
levels4 and 5 will increase
by 5%, resulting in at
least 19% of students
scoring at levels5 and 5.

2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
In 2012 In 2013
14% (15)of the |19% of the
students scored  [students will
level 4 and/or inlscorelevel 4
science and/or 5 in
science

rigorous Science concepts limitegteacher to build capacity

Science Boot Camp to enhance

content of the science curriculum.

IAssistant Principal

summative assessment result:

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. AL _ 2A.L1. 2A.L. _ AL
A chievement Levels4 and 5in science. Teacher content knowledge in  [Have PD for % grade science Principal Monitor formative and Formative assessments

[Science Benchmark Test
Science Fusion Unit Tests
FCAT 2.0 Science

2A.2.
Teachers’ ability to provide

lexperiences for students so they,
continue to make progress and
maintain or increase their
mathematical proficiency.

2A.2.
Professional development on wa

of cognitive complexity (Webb's
Depth of Knowledge); as well as
lways to develop critical thinking,
and 2% Century Skills.

2A.2.
sssistant Principal

challenging and enriching learninp teach and assess at higher leMERT/Math Coach

2A.2.

Monitoring formative and
summative assessments,
Classroom observation of
Science instruction

2A.2.

Formative assessments
Science Benchmark Test
Science Fusion Unit Tests
FCAT 2.0 Science

2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current [2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

June 2012
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
Florida Alternate Assessment High School Science Goals
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
High School Science Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alternate Assessment: Students 1.1. 11 11. 11 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

June 2012
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Biology 1 EOC Goals

Strategy Person or Position

Process Used to Determing
Effectiveness of Strategy

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Responsible for Monitoring

1.1. 1.1.

1.1

1.1.

Biology 1.

1. Students scoring at Achievement Level 3in

Biology 1

2012 Current

2013 Expected

Goal #1:

Level of

Level of

Performance:*

Performance:*

1.2. 1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Strategy Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Responsible for Monitoring

2.1. 2.1.

2.1.

2.1

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

Biology

2012 Current

2013 Expect

ed|

1 Goal #2:

Level of

Level of

Performance:*

Performance:*

Jun
Rul

e 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ EEREIEIE o
evel/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
PLC: Instructional coache:
Sl CES Al i 8 IsiuE e K-5 Ongoing weekly Lesson plan review and teacher feedbd Instructional Coaches
support planning for ESE a Coaches
ELL students.
Creating higher order (DO}
learning experiences and K-5 Sandra Sampay. School-wide January 2013 Classroom observations Administration and Instructional Coach
assessmer
Data Disaggregation K-5 Sandra Sampay! K-5 October 2012 Data meetings Administration and CRT
Differentiating Instruction
and Utilizing small group K-5 Sandra Sampayt K-5, paraprofessionals September/October 2012 Classroom observations Administration and CRT
instruction
Hlegslaulsny IS UHTEN 240 e Classroom observations and lesson pl
Strategies K-5, Specials | Summers/Sandr School-wide October 2012 e m— Administration and CRT
Sampayo
Creat_lng Uil JEi K-5 Sandra Sampayt School-wide January 2013 BRI @ SRR TS 2 [ESE 2 Administration and CRT
Formative Assessments

reviews

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities/materi

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source ouxrh
Science Boot Camp Science intervention program eTitl
Subtotal:2,283.23
Technology
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811
Revised April 29, 2011

53



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
PD to deconstruct standards to enhangeCRT will provide training on Fusion District 0
science content in Fusion Science Science Text
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:

Total: 2,283.23

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement
Level 3.0 and higher in writing.

1A.1. Lack of progress monitorin
of student's writing samples.

\Writing Goal #1A:

Thed'" grade students
made 57% progressin the
FCAT 2.0 will increase by
5% per centage points
resulting in at least a 62%
of studentsbeing
proficient in writing.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

In 2012

57% (60)of the
students scor ed
level 3 in
writing

In 2013

62% of the
students will
score level 3 in

writing

daily; all writing

will be dated, scored,

and placed in a writing

notebook for

monitoring.

\Write from the beginning training

§A.1. Writing process will be usiﬂA.l. Literacy Coach ,
Instructional Support, Teachersonsistent method of

Principal
[Assistant Principal

1A.1. A school wide

saving student work

will be kept by every

4th grade teacher in Writing
Folders.

1A.1. Progress of
writing samples
throughout the
[year using Writ
Score.

1A.2. Lack of the use of expositol
and narrative planning sheets.

WA.2. Provide students with
effective

strategies/skills to

create an effective
narrative and

1A.2. Instructional Support,
Teachers

Principal

IAssistant Principal

1A.2. Teachers will check to
make sure all parts of

the planning sheets are
correctly and effectively

incorporated.

1A.2. Planning sheet
check list.

June 2012
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lexpository planning
page and use it as a
[tool for their writing
samples.
Training on writing across the
curriculum
1A.3. Lack of foundational writinglA.3. School wide writing and  |LA.3. Instructional Support, [1A.3. Classroom visits 1A.3. Writing Samples using
skills. monitoring plan Teachers scales.
Training on creating writing Principal
buddies centers. JAssistant Principal
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
NA Performance:* |[Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

\Writing Training

2-5, all subjec

Instructional
Support

Teachers Grades 2-5

Training, Pre-Planning

activities completed in class

Meaning, Definition Mode,

Monitoring writing exercises and
(including but not limited Making

Acrostic Paragraph Formation)

Instructional Support

\Writing Buddies

Instructional

Grades 3-4 Support Teachers Grade 3-4 4™ Quin. Classroom visits Teachers, Instructional Suppor
Wr|t|_ng Across Al Instructional School-wide December Classroom visits. Teachers, Instructional Suppor
Curriculum Areas Support

Writing Budget (Insert rows as needed)
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Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Write From the Beginning Program to enhance writirggruction. General Funds $750.00
Subtotal:$750.00
Technology
Strategy Description of Resources Funding Source oum
Write Score Analyze writing data 4 times in themah | General Funds $716.04
year to drive instruction.
Subtotal:$716.04
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:$1466.04
Other
Strategy Description of Resources Funding Source oum
NA
Subtotal:
Total:

End of Writing Goals

June 2012
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA
Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA
Subtotal:

Total:

End of Civics Goals

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA
Subtotal:

Total:

End of U.S. History Goals

June 2012
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Attendance Goal(s)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s) Problem-solving Process to I ncrease Attendance

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier Strategy

1.1. 1.1.
Parent involvement, monitoring alEnforce rules early with
enforcement of the tardy/absencgconsistency and fidelity. Consist{Clerk, Social Worker,
5013 Expected policy. communication with parents _ Guidance Counselor
through meetings, school functiops
JAttendance o
Rate™ and school/home communicatiory
— reinforce parent awareness of

1.1. 1.1. 1.1.

Classroom Teachers, AttendajKeep copies of documentationfMonitor EDW (OCPS Data
regarding communication with|Warehouse) bi-weekly.
parents; speak with parents |SMS

during dismissal and arrival
times.

1. Attendance

2012 Current
JAttendance
Rate:*

Attendance Goal #1:
Union Park Elementary
continues to focus on

increasing student

engagement. Students ajg012 Current

lencouraged to be present
every day. We will be
laddressing attendance

JAttendance
Rate: 95.38%

2013 Expected
JAttendance
Rate: 97%

concerns and the

2012 Current

2013 Expected

importance of consistencYNumber of Number of
with attention through ourfStudents with [Students with
PLC, SAC, PTA, parent |Excessive Excessive
conferences, and any oth{apsences IAbsences

meetings parents attend.

(10 or more)

(10 or more)

will also address our

attendance concerns at
every staff meeting.
[Teachers are expected to|
increase communication
ith parents about the
impact attendance has on
heir child’s success.
ttendance awards will bg

2012 Current
Number of
Students with
Excessive
JAbsences (10
more): 198

2013 Expected
Number of
Students with
Excessive
JAbsences (10
more): 175

given out at the end of

2012 Current

2013 Expected

every 9 weeks to studentd

ith perfect attend Number of Number of
th periect attenaance. |gy,jents with |Students with
ttendance records will b SEEE SEEE
cltcthecljy monltlorelz(d bi’jthe [Tardines€10 ofTardiness (10
attendance clerk an Soc'more] 5% e
orker. Our social worke 012 C T hoL3 E n
ill work with parents to Numbe?gien numberxg?c €q
get their student in daily . .
: Students with [Students with
and on time. We arﬁ part xcessive Excessive
a truancy program throug E
he State Attorney’s office] aorr(iy.(iglor Laoriy_(i(l);r
aimed at increasing studefit ): ):

attendance rules; closely

daily tardy report

monitoring of student absences 4

June 2012
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attendance 1.2. 1.2. 1.2. 1.2. 1.2

Low grades, poor Assign a mentor to students wholLeadership team, classroom |Monitor student attendance; k{OCPS EDW, SMS, list of
performance in school, need guidance and encouragemgtaaichers, guidance counselor,|of list of staff members and  |mentors and students served
low self-esteem. through selected staff and voluntfADDitions Coordinator volunteers who are willing to |Rtl team notes

mentors through Big Brother/Big serve as mentors and discuss

Sister and COMPACT Mentor student attendance at Rtl

Program. meetings.
1.3. 1.3. 1.3. 1.3. (OCPS EDW and SMS.
Chronic absences and tardy. PD on attendance procedures ardttendance Clerk, classroom [Monitor student attendance

laws during pre-planning week aftdachers, School social workefrecords.
periodically throughout the schodqGuidance Counselor,

lyear. Reminders will be posted [State Attorney’s officer
the school newsletter. Students
who have 5 absences in 30 days|or
10 within 90 days will require a
Child Study Team Meeting which
will include putting a contract in

place for the student and parent.
Consequences for non-attendange
will be explained.

Continue Early Truancy
Intervention Program through th{
StateAttorney’s office

Attendance Professional Development

Professional Development (PD) aligned with Strategiesthrough Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Professional Developmeah
Attendance policies to Guidance - . .
prepare for Early Truancy [K-5 Counselor All instructional and school staff, September 5, 2013 — Wednes¢Communication with teachers/families of Guidance Counselor
; - Faculty PLC homeless students
Interventions. Social Worker
PLC Truancy Monitor and document inciden Big Brother/Big Sister and
. of campus on attendance and COMPACT Mentor Program
K-5 Dean Entire School staff Throughout the year tardiness ETI
June 2012
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Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh0
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh0
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh0
A
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal: 0
Total: 0

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #1:

2012 Total Number

2013 Expected

of In —School

Number of

- A selected group of
leadership team membe)

Suspensions |In- School
Suspensions

in their classroom
expectations

and teachers from UPE
along with our school
psychologist will attend
CHAMPS training (A
Proactive and Positive
lApproach to Classroom

012 number of
students in school
suspension

.5% or 2 offenses
.5% or 2 students

2013 number of
students in school
suspensions

Will decrease by
.5%.

Management) through

FDLRS. The group will

then come back and trai
faculty and staff on the

CHAMPS model so we

2012 Total Number

2013 Expected

can begin to implement
consistent school wide
TIER 1 behavior

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

prevention and
intervention system.

Through using this
behavior prevention and
intervention system we
will teach our students
school and classroom
lexpectations which will
provide a safe learning
lenvironment. Using
CHAMPS school wide

2012 number of
studentsout of schod
suspension

5% or 31 offenses
5% or 31 students
IACTUAL number of
studentsout of schod
suspensions

3% or 22 offenses

2013 number of
students in school
suspensions
Number of out o
school suspensions
will decrease by 5%

Teachers not being consist

1.1.

Establish Rtl for behavior tean

and train the teachers on

CHAMPS. Consistently use

CHAMPS school wide.

1.1.

Rtl for behavior team,
school administration
and classroom teacher

1.1.

Instructional time will be
maximized through the use of
[CHAMPS infused throughout the]
classroom, a system is in place f
tracking discipline calls to the
office, review the code of condud
with each student at the beginnin
of the school year, review the co
of conduct each marking period,
review the code of conduct with
students who are new to OCPS
when they enter. Provide suppor
new teachers through PLC'’s and
PD for the Rtl process for behavi
land maintaining consistency in ti
classroom for behavior
lexpectations.

1.1.
1.1
Classroom walkthroughs, EDW
and SMS, teacher data collecti
review of call log to the office
Sarnd discipline referral tracking
each marking period

t

Q

e

or

b=}

will help the faculty and
staff employs consistent]
lexpectations thus reduc
the number of discipline
referrals. We will also
implement Rtl for
Behavior and provide
interventions along with
data collection and
progress monitoring for

from school

1.2. Families having culturg
differences and parents whiinstruct faculty and staff about]
cultural differences in parentin
per Ruby Payne’s A Framewo
for Understanding Poverty.

Teachers will communicate wi

discipline style varies at ho

1.2

parents regularly to review
classroom expectations.

Parenting classes on campus
through Alternative Directions

1.2.

Rtl for behavior team;
k)CPS school social
\Worker, and school
ladministration

h

1.2.
land phone logs to monitor

social worker to the home if teacl
isn’t receiving returned
communication from parents,
handouts and sign-in sheets fro
PD and parenting classes,

Teachers will use school plannef$chool planners and phone

communication with families, serjdarent meetings, weekly contag

communication between behavidr

1.2.
conference logs, EPT notes fro

ith social worker to review
referrals, evaluations from PD’g
and parenting classes, surveys
rom parents on effectiveness (
parenting classes.

—~ 3
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Rule 6A-1.099811

Revised April 29, 2011

64



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

teachers that have
students who demonstrg
severe behavior issues
over a period of time.

(SEDNET provider) to review
behavior expectations within the
(OCPS Student Code of Condyct
and to provide behavior and
parenting strategies at home.
Utilize the Union Park
Neighborhood Center fc
Families as a resource for
parents to receive support at
home with parenting and/or

counseling.

[team and Alternative Directions
and Neighborhood Center about
referrals and services provided.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin
Velsub) PLC Leader school-wide) frequency of meetings) itoring
School wide training by teafn
that is attending CHAMPS [K-5 Champs Tean{School Wide October 2012 Monitor Referrals Dean
training
PD-Ruby Payne A ;
Framework for K-5 I:)ean/Gll“dancSchool Wide Novembe Signup Sheet Dean
Understanding Poverty Counselor
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh0
NA
Subtotal: 0
Technology
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source om0
NA
June 2012
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‘ Subtotal: 0
Other
Strategy Description of Resources Funding Source ouh0
NA
Subtotal: 0
Total: 0

End of Suspension Goals

Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.
6% (17) of our target stude

2012 Current

2013 Expected

Dropout Prevention

Dropout Rate:*

Dropout Rate:*

Goal #1:

have severe attendance
records

3% (19) of studentswere

3% (19) of
students were
retained in 2012

2% (15) of students
are expected to be
retained in 2013.

retained at the end of the

2012 Current

2013 Expected

2011-2012 school years

Graduation Rate:

Graduation Rate:*

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school
year

97% (287) of
students were
promoted in 2012.

In July 2013, the
number of 100%
graduating students
will be 98%

1.1.

1.1.

ETI Truancy meetings to inforfeTI Team, Attendance

parents of the attendance law:
for students and parent
responsibility

iSecretary, Dean,
Guidance, Principal,
Assistant Principal,
Classroom teachers

1.1.

Monitoring of students
attendance and monitoring of
truancy procedures.

1.1.

Attendance reports, report
cards, progress monitoring,
FCAT 2.0

June 2012
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA

NA

NA

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

June 2012
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Total: 0

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Parental I nvolvement Policy/Plan (P1P) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.
Many parents do not speak|

Parent Involvement Goal #1:  [2012 Current |2013 Expected

Level of Parent |Level of Parent
Parent involvement is crucial for||_nvolvement:* |I_nvolvement:*

English fluently

[We are a Title | school and we I June 2012 {Union Park

. - - 152% of all Elementary
implement a variety of strategie

lensure parents receive commu Iamilies were ISchool's
p g&ively involvedexpected level d

at Union Park |Parent

the academic success of stude:;(

from school and attend parent
involvement events.

Elementary as |Involvement will
measured by  |be 57% for the
attendance at  [2012-2013

family oriented [school years.
school events.

1.1.

Provide communication to hon
in English, Spanish and other
languages including letters,
newsletters and Connect Ed

1.1.

Rerincipal and Parent
Involvement Resource
Teacher

1.1.

and utilize data to help increase
parent attendance

Collect sign in sheets for all ever]

1.1.
Bign in sheets and Parent Sur\]

Eys

1.2. Parents may be
intimidated by the process
||schoo| or may not have tim
0 communicate with their
child’s teacher often.

1.2.
e will provide to each child &

ill use to communicate back
and forth with the parents.
Classroom teachers will also
end home weekly newsletter
keep parents updated.
Incorporate parent night once
month through Alternative
Directions where parents will
meet and discuss ideas for
chool, how to get more
involved in their child’s succes|

1.2.
Principal and Teachers

lanner/agenda that the teachflternative Directions

Parent Involvement
Resource Teacher

(0]

!

1.2.
[Teachers will log all parent

an on-going basis.

communication/documentation o|

1.2.
Communication/Phone logs.
[Bign in sheets for parent night

1.3

|1.3

1.3

1.3

1.3

June 2012
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Parents work nights and
cannot attend evening eve

Promote the ADDitions progralParent Involvement
encourage parent and Resource Teacher and
community members to DDitions Coordinator
olunteer at the school and hefpistrict Parent Liaison
with activities or to help from
home if they cannot come dur
the day.

Monitor our volunteer hours
monthly and promote the use of
olunteers with the teachers

Reports of volunteer hours.
Parent Involvement checklists
collected at the end of the schqg
year

1.4

Lack of parent involvement
land membership in
PTA/School Advisory
Committee and PLC

1.4 1.4

Hold numerous memberships [PTA President

drives to assist parents in SAC President
registering for PTA. Recruit |PLC President
officers for PTA/ISAC and PLC|Principal

to increase parent involvemen(Parent Involvement
Provide various dates and timgResource Teacher

for parents to have an IADDitions Coordinator
opportunity to join
organizations.

1.4
Maintain log of all parents who

at school. Inform parents of

sponsored events by Connect E

and adding messages to the sch

marquee. Sending out flyers in
arious languages to parents of

upcoming events.

[Teachers will keep parents

1.4
Maintain membership log for al

all meetings and sponsored
vents.

Haacher communication log

Connect Ed emails

participate in meetings and evenETA members. Sign in sheet f

informed whenever they meet or
|ta|k with them.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ P05|t_|on_ Responsible for
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
NA
NA
NA

Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA

Subtotal:
Other
Strategy Description of Resources Funding Source Amount$1,232
Planner Planners given to students 1-5 Title |

Subtotal: $1,232

Total: $1,232

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

STEM Goal #1:

[We will increase the percent of teachers usinglprtbased througSTEM content.

lengineering challenges.

Monitoring Strategy
1.1. Support teachers in 1.1. Collaborate in planning meetingg1.1.
Teacher lack of knowledge [implementing STEM activities |Resource teachers ensure understanding of STEM |Observation
into their plans, guided by the activities and that they are
CIA Blue Print incorporated into lesson plans
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

June 2012
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Professional Development (PD) aligned with Strategiesthrough Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;g?li'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e I:A%srlltiltgﬂr:?esponsmle el
| PLC Leader school-wide) frequency of meetings) 9
Use of CIA Blue Print to K-5 Sampayo Instructional Teachers, Para- Second Semester Lesson Plans and observations Principal, Assistant Principal and

implement STEM activities

Professionals

Instructional Support

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
In House Professional Development PD on CIA bluetgrand how to plan for STEM NA 0
instructions activities
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
June 2012
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‘ Total: 0
End of STEM Goal(s)
Career and Technical Education (CTE) Goal(s)
CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

June 2012
Rule 6A-1.099811
Revised April 29, 2011

72




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Includeonly schoc-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Total:

End of CTE Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011

73




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal
Lessons planned to target and
— - enrich oral language and Classroom Progress monitoring through thgvPK Assessment through the
Additional Goal #1: 2012 Surrent 2013 Iixpected Lack of oral language and |enhanced vocabulary Teacher, Reading CoaqVPK reporting system, FLDOE,FLKRS
. Level: Level: ocabulary skills. Principal, Observations
Wewill increaseby 5 %the Assistant Principal
F;:Zfﬁ;;:r:&l( ijhdg}tfegmdo Willlg396 of students [We expect 88%
y Y- lnpPrek 2012  [of Prek
demonstrated  [studentsto
preliminary demonstrate
readiness. preliminary
readiness.
1.2. 1.2. 1.2 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

JAdditional Goal #2:

[We will increase by 5% who rea
by grade level by age 9.

il

Lack of oral language.

classrooms

Implementation for Languag
for Learning in Kindergarten

e
Classroom

Principal,
Assistant Principal

End of lesson assessments

[Teacher, Reading Coadmonitored

End of lesson assessments, FA
FLKRS

JAdditional Goal #3:
\We will increase College and
Career Awareness

Skill necessary to choose
college or career options.

School wide initiative to

options.

isualize future choice in life

Principal

Assistant Principal
Instructional Coaches
Classroom Teacher

Destination College Binders

Destination Collegedgirs

JAdditional Goal 4:

\We will decrease the
disproportionate classification in
Special Education

need for ESE evaluation.

Disaggregate data to proce|

placement into ESE.

idtilize the RTI process to ensy
evaluations are appropriate fo

Principal

[Assistant Principal
RTI Coordinator
Staffing Specialist
Psychologist

Social Worker
Classroom Teacher

JAdditional Goal 5:

[We will increase the progress
monitoring of student performan

reviewing benchmarks, and datq.

of student performance

the use of that data to
differentiate instruction
differentiated instructior

Lack of progress monitoring

laccording to benchmarks, ¢

and conduct

Professional development to
enhance teachers’ abilities to
collect math proficiency data,
use the data to guide instructig

Principal
Assistant Principal
CRT

>

Data Meetings,
Classroom observation of math
instruction

2013 FCAT Reading
FAIR

Imagine It Benchmark
[Assessment

Success Maker Reports

Edusof

June 2012
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Conduct monthly data

progress.

meetings to monitor studen

JAdditional Goal 6:

Students will continue to attend
Fine Arts

Lack of motivation to

Club.

participate in Art and Music|

during Wednesday Special ar
schedule

Promote the Art and Music Cljzincipal

sistant Principal
Art Teacher

JAdditional Goal 7:
Students will increase in math
fluency.

Maker Math to increase
fluency.

Students will utilize Succes

iScheduled computer lab to us:
Success Maker 20 minutes.

Principal
Assistant Principal

Classroom Teacher

Progress Monitoring
Data Meeting

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Par_ticipants Target Dates (e.g. , Early o Person or Position Responsible for
and/or PLC Focus Level/Subject PL?ZnS(/::(gder (e.g., PL(;,Czlétc))vac\:ltiag;ade level, d Re]!reease) and &]:,chedtyles (e.d Strategy for Follow-up/Monitoring Monitoring
guency of meetings)
NA
NA
NA
Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmdedactivities /material:
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
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NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
NA
Subtotal:
Total:

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $43,334.50

CELLA Budget

Total:$3040.00

M athematics Budget

Total:$19,496.00

Science Budget

Total:2,283.23

Writing Budget

Total:$1466.00

Civics Budget

Total: 0
U.S. History Budget

Total: 0
Attendance Budget

Total: 0
Suspension Budget

Total: 0
Dropout Prevention Budget

Total: 0
Parent | nvolvement Budget

Total: $1,232

STEM Budget

Total: 0
CTE Budget

Total: 0

Additional Goals

Total:$71,845.77

Grand Total:

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ ]Preven
NA NA Na

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

XYes No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsifool yea

WE will every month to discuss progress of our Sthmprovement Plan

Describe the projected use of Sifunds Amouni

NA
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